FOREST PRESERVE COMMISSION AGENDA -- 1/15/19 at 5:30 PM*
1504 3™ Avenue, Rock Island, IL — County Building 3™ Floor
Forest

. Roll Call: Preserve

District
Il. Presentation: Director Jeff Craver, IAPD Resources Rock Island County, 1llinois

[ll. Old Business:
Commission minutes from December 18, 2018** pg 2

IV. Public comment: Jim Uribe, regarding tax reduction on zoo operations

V. President’s Comments

VI. Claims:**
Forest Preserve General Fund claims @ $27,847.74 pg 13
Niabi Zoo Fund claims @ $80,712.47 pg 22
Liability Fund claims @ $2,501.35 pg 38
Loud Thunder Spillway & Camping Fund claims @ $107,034.47 pg 39
Marvin Martin Fund claims @ $80.80 pg 40
Treasurer’s Disbursements @ $19,847.51 pg 41

VII. Transfers
No transfers of appropriation

VIII. Resolutions
A semi-annual review of closed session minutes** pg 42
A FY 19 Grant Appropriation Amendment for the General Fund-River Action Grant** pg 44
A Resolution regarding responsible bidders** pg 45

Other New Business:

IX. Approval of Golf Cart Bid Harris bid #1 for $126,400.00** pg 47
X.  Consider 2019 District Fees** pg 48

Xl.  Comments from Commissioners

Xll. Reports: Approval of all routine reports:
District Budget Performance Report** pg 50 Louisa Ewert — Treasurer’s Report** pg 62
April Palmer — Auditor’s Reports** pg 65 Jay Verstraete pg 71 & Todd Collins pg 72 — Indian Bluff report **
Mike Petersen - llliniwek report** pg 77 Ben Mills — Loud Thunder report** pg 82
Lee Jackson — Niabi Zoo report ** pg 88 Jeff Craver — Director’s report** pg 96

Recess

The next meeting of the Forest Preserve Commission will be held at Rock Island County Building, Rock Island, lllinois is Tuesday,
February 19% 5:30 PM following the meeting of the Rock Island County Board of Supervisors meeting.

*The Forest Preserve Commission will begin immediately following the meeting of the Rock Island County Board
**|tems in Commissioners packets can be viewed online at the District’s website www.ricfpd.org

CS - Posted 1/11/19
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ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
DECEMBER 18, 2018 - 6:30 PM
PRESIDENT KAl SWANSON PRESIDING

Karen Kinney, County Clerk, called the roll: (Record)

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, M. Mayberry, D. Mielke, L. Moreno,

R. Morthland, A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer,
B. Vyncke, J.R. Westpfahl, R. Brunk

TOTAL PRESENT 23

P. Moreno, E. Sowards
TOTAL ABSENT 2

President Swanson introduced Jim Taylor from Carpentier, Mitchell, Goddard
Associates and April Palmer, County Auditor, addressed the Commission
regarding 2018 CAFR audit,(Comprehensive Annual Financial Report). Mr. Taylor
stated that the report was a good audit and a good report. He went into detail
explaining the financials, assets, liabilities and Bond Issue details. (Inc. by Ref. due
to length of audio report is 25 minutes. Hard copy is 190 pages.)

Commissioner Mayberry moved to approve the November 20, 2018, Forest
Preserve Commission minutes, as presented. Commissioner Q’Brien seconded.

A voice vote was taken.
Motion carried.

Commiissioner O'Brien moved to approve the December 3, 2018, Forest Preserve
Organizational meeting minutes. Commissioner Cremeens seconded.

A voice vote was taken.

Motion carried.

PUBLIC COMMENTS: (None)

PRESIDENT'S COMMENTS:

President Swanson stated, “Just a couple of quick staff notes including one on
tonight’s agenda. You'll notice items 14 and 15. | bring those to your
attention...consultation with the staff, the staff has reviewed those as proposed. |
would, at their encouragement, when we get to that item on the agenda,

entertain a motion to postpone indefinitely so that staff has a chance toget a
little more specific on those and come back with a more refined proposal for your
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consideration. So I will leave that to you, the Body, when we come to that on the
agenda. 2) As many of you know, Mr. Jackson hosted a very fruitful visit from
those with the Accreditation feam at the Association of Zoos and Aquariums. You
know that is a strategic goal of this Body, to regain accreditation by AZA. |1 would
note that, in representing you when they had their session on governance, there
were a couple of things that were noteworthy. They shared that every zoo in the
upper Midwest...every zoo with which they are familiar are reporting losses in the
double digit percentages. That is tied to weather. Brookfield Zoo, which is a gold-
standard kind of a joint, is down 26% and that's tied to weather that was not
amenable to zoo visits by families...too hot, too cold or rainy on weekends; which
we saw a lot. The other thing is, as we talk about the Zoos performance from year
to year, I ask this group to recall as a part of our effort towards AZA Accreditation,
we adopted a strategic outlook that anticipates several years of operating losses
as we direct Mr. Jackson and his team to invest more money into the amenities at
the zoo. And that's something they are doing. Our loss was a lot less than
Brookfield's, Lincoln’s and that sort of thing. | think it was a single digit loss, if you
want to look at it that way. But, that was anticipated in the strategic plan. So, |
encourage you to congratulate yourselves on your foresight in anticipating that
kind of work. | am very pleased to point out that we are on a streak for the
second year running... That Rock Island County Forest Preserve District is featured
with a photograph in the IParks 2019 Calendar. Many of you know that we made
it in last year with a beautiful spring shot at llliniwek Park by our very gifted, locall
photographer, Quinn Kirkpatrick. | know many of you know Quinn and here he is
with a picture of our incomparable Loud Thunder and Lake George; which with
the thanks of the foresight of this Board, and some of the things we heard in the
Annual Comprehensive Financial Report, we will make sure that this is available to
our grandchildren. We are investing in the Spillway and the Infrastructure at Loud
Thunder. Again, pat yourselves on the back. Those are the three notes | had for
you at this time. You are always welcome to contact me between meetings on
these or other matters.”

Commissioner Morthland moved to approve the Forest Preserve Fund claims in
the amount of $42,809.31, Niabi Zoo Fund claims in the amount of $67,127.28, the
Golf Course Improvements Fund claims in the amount of $2,640.16, the
Development of Forest & Construction of Improvements Fund claim in the amount
of $11,839.10, the Loud Thunder Spillway & Improvement Fund claims in the
amount of $421,780.05, and the Marvin Martin Fund claims in the amount of
$1,665.17. Commissioner Simmer seconded. (Record)

Commissioner Simmer was recognized.

Mr. Simmer asked, “The $421,780.05 for the Spillway, is that figure final2 Is that the
final on thate”

RoOCK ISLAND COUNTY FOREST PRESERVE
12-18-2018 PAGE 2
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President Swanson answered, “No. Mr. Craver, do you have an answer on the
additional claims to be made on the Spillway project? We've got a ways to go
on that project, do we note”

Mr. Craver stated, “Yes. It's on the claims sheet there and | don't have an exact
number on that but there is still a pretty good amount left to go.”

Mr. Simmer stated, I just want to make sure everybody knows that there is still
some more coming on that. It's not a total payoff yet...there is still a little bit to go
still.”

President Swanson stated, “Thank you, excellent question.”

Mr. Craver added, “l assume there is some work that is not on this last billing,...that
we have now, from November and a little bit on December. There is some
seating work that will need to be done in the spring due to the work that was
done below the spillway, | sent pictures of the rip-rap and reinforcement. There
was seating down there and due to the wear and tear of the campground road
that is supposed to be done in the spring with the asphalt plan. But other than
that, there are some other items that are much less.”

A roll call vote was taken.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, M. Mayberry, D. Mielke, L. Moreno,

R. Morthland, A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer,
B. Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0

Motion carried.

Commiissioner Brunk moved to approve the Treasurer's Disbursements in the
amount of $1,151,073.50. Commissioner Langdon seconded. (Record)

A roll call vote was taken.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, M. Mayberry, D. Mielke, L. Moreno,

R. Morthland, A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer,
B. Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0
Motion carried.

ROCK ISLAND COUNTY FOREST PRESERVE
12-18-2018 PAGE 3
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10.

Commissioner Cremeens moved to waive the reading and approve the Transfers of
Appropriation, as presented. Commissioner O'Brien seconded.

A roll call vote was taken.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,

D. Johnston, E. Langdon, K. Maranda, M. Mayberry, D. Mielke, L. Moreno,

R. Morthland, A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer,

B. Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0

Motion carried.

Commissioner Maranda moved to approve the Resolution regarding Designation
of Banks and Other Depositories, as presented. Commissioner Normoyle

seconded.

(The Resolution is in .pdf format and begins on the next page.)

ROCK ISLAND COUNTY FOREST PRESERVE
12-18-2018 PAGE 4
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Resolution

Rock Island County Forest Preserve District
Re: Designation of Banks or other Depositories

WHEREAS, Louisa A. Ewert, County Collector and County Treasurer, of the
County of Rock Island, State of lllinois, and being appointed Treasurer, of the Rock Island
County Forest Preserve District by the Board of Forest Preserve Commissioners of the
County of Rock Island, State of lllinois has pursuant to the terms of an Act of the General
Assembly of the State of lllinois, 70 ILCS 805/8b, requested this Board of Forest Preserve
Commissioners of Rock Island County to designate a Bank or Banks or other Depository
in which the Funds and Public Monies in the custody of the County Treasurer and
monies received by her in the collection of taxes may be kept, and

WHEREAS, the following designated banks have furnished copies of the sworn
Statements of Resources and Liabilities, as furnished to the Comptroller of currency or
to the Commissioner of Banks and Trust Companies of lllinois.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF FOREST PRESERVE
COMMISSIONERS OF ROCK ISLAND COUNTY, aforesaid, that the following named Banks
are hereby designated as Depositories in which the funds and monies received by Louisa
A. Ewert, County Collector and County Treasurer and in the collection of taxes may be
deposited to-wit:

Bank of Orion; Moline, lllinois

US Bank; Rock Island, illinois

Wells Fargo Bank; Moline, llinois

Quad City Bank and Trust; Moline, illinois

First Midwest Bank; Moline, lllinois

TBK Bank; East Moline, lllinois

First Trust and Savings Bunk; Hillsdale, llinois
Reynolds State Bank; Reynolds, Hlinois

CBl Bank & Trust; Buffalo Prairie, lllinois
SENB; Moline, Illinois

Blackhawk State Bank & Trust; Milan, lllinois
American Bank of Rock Island; Rock Island, lllinois
First National Bank; Moline, illinois

Midwest Bank; Andalusia, lllinois

Kone Employees Credit Union; Moline, Hlinois
Moline Municipal Credit Union; Moline, Hlinois
QC Postal Credit Union; Moline, Illinois

Service Plus Credit Union; Moline, lllinois
DuTrac Community Credit Union; Moline, lllinois
Commerce Bank, Kansas City, Missouri

PFM Asset Management LLC, Chicago, Hiinois

ROCK ISLAND COUNTY FOREST PRESERVE
12-18-2018 PAGE §
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BE IT FURTHER RESOLVED, that each bank herein designated as a depository for
such funds or monies shall furnish the said Board of Forest Preserve Commissioners of
Rock Island County with a copy of all Statements of Resources and Liabilities which it is
required to furnish to the said Comptrolier of Currency or Director of Financial
Institutions of the State of illinois while acting as such Depository and,

BE IT FURTHER RESOLVED, that if such funds and monies are deposited in a bank
herein designated, as Depository, the amounts of such deposits shall not exceed sixty-
five (65%) of the Capital Stock and Surplus of such Bank and such County Treasurer shall
not be discharged from responsibility for any such funds or monies deposited in any
bank in excess of such limitation.

ADOPTED BY THE BOARD OF FOREST PRESERVE COMMISSIONERS OF ROCK
ISLAND COUNTY, ROCK ISLAND, ILLINOIS, this 18t day of December, 2018.

Ll

Kaiév;anMPresident
Rock Island County Forest Preserve Commission

Rock Island County Forest Preserve Commissio

ROCK ISLAND COUNTY FOREST PRESERVE
12-18-2018 PAGE 6

007



1.

12.

13.

14.

A roll call vote was taken.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, M. Mayberry, D. Mielke, L. Moreno,

R. Morthland, A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer,
B. Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0

Motion carried.

Commissioner O'Brien moved to approve Jeff Craver as the District's FOIA Officer,
as presented. Commissioner Morthland seconded.

A voice vote was taken.

Motion carried.

Commissioner L. Moreno moved to approve the 2019 meeting dates and
holidays. Commissioner Normoyle seconded.

A voice vote was taken.

Motion carried.

Commissioner O'Brien moved to approve the CAFR (Comprehensive Annuall
Financial Report) for fiscal year 2018, as presented. Commissioner Maranda
seconded.

A roll call vote was taken.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, M. Mayberry, D. Mielke, L. Moreno,

R. Morthland, A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer,
B. Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0

Motion carried.

Commissioner Cremeens moved to approve the Niabi Zoo Master Plan, as

presented. Commissioner L. Moreno seconded.

ROCK ISLAND COUNTY FOREST PRESERVE
12-18-2018 PAGE 7
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15.

16.

A roll call vote was taken.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, M. Mayberry, D. Mielke, L. Moreno,

R. Morthland, A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer,
B. Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0

Motion carried.

Commissioner Beck moved to approve the Niabi Zoo Strategic Business Plan, as
presented. Commissioners O'Brien and Normoyle seconded.

A roll call vote was taken.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, M. Mayberry, D. Mielke, L. Moreno,

R. Morthland, A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer,
B. Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0

Motion carried.

Commissioner Beck moved to approve the Cat House Exhibit Transfer Door Project
at $109,000.00.

Commissioner Maranda stated, “You wanted us to table items 14 & 15
indefinitely.”

President Swanson asked, “If we could have a motion to bring it in for discussion2”
Mr. Moreno stated, “You wanted us o table these.”

President Swanson added, “Can we keep it in line with the agenda? If possible, |
think the smoothest way to do it is to call it into consideration...we have it moved
and seconded and then entertain the motion that was mentioned during the

President’s Comments.”

Commissioner Maranda asked, “Can we do both at the same time?2”

ROCK ISLAND COUNTY FOREST PRESERVE
12-18-2018 PaGE 8
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160.

16b.

17.

18.

President Swanson stated, “If there is no objection, we can consider both matters
omnibus? Thank you.”

Mr. Mielke moved in consideration for both questions, the low bid for the Zoo Cat
House Exhibit Transfer Door Project at $109,000.00 and the low bid for the Zoo
Primate Enclosure Project at $43,400.00. Commissioner Simmer seconded.

Mr. Maranda moved fo approve the President’s request to postpone indefinitely.
Commissioner Adams seconded.

A voice vote was taken.
Motion carried. Motion postponed indefinitely.
Commissioner Westpfahl asked, "Why did you want to postpone ite”

President Swanson answered, "I conferred with the staff and there were some
concerns that this may not have been put together in as smooth manner as
possible. The Members of the Executive Committee saw that there were some
matters in question regarding the ability of the bidders to make bids. The scope of
the project was in question. We just thought that this could be done better and
staff approved and concurred...we are in their debt that all T's are being crossed
and I's are being dofted. Thank you.”

Opportunity for comments from Commissioners (None)

Commissioner Adams moved to approve all the Routine Reports from the Director
and Department Heads of the Forest Preserve Commission. Commissioner O'Brien
seconded. (Record)

Commissioner Westpfahl was recognized.

Mr. Westpfahl asked, “Did you catch them badgers yet2"
(Group Laughter)

President Swanson answered, "l believe that the traps are still out there.”

Mr. Snider stated, "l just wanted to comment that the Recorder has moved into
their new offices, the Juvenile Probation group have moved into their new office.
Just wanted to make note of it for the record and if anyone wants to take a
moment o stop by and see those offices, the Courthouse or the Justice Center,
that would be great. The work that was done in our building was excellent and
everyone is happy. If you have an opportunity to stop by one of those offices,
they look great.”

ROCK ISLAND COUNTY FOREST PRESERVE
12-18-2018 PAGE 9
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President Swanson stated, "In a departmentory setting, they would object, but
then again, good news is never out of order, so that was a little premature to the
point. But, | did want to come back to the fact that the badgers found their
escape is extremely unfortunate, however, they would be animals that would be
indigenous to this region. We hope that they are on the grounds, and | do sdute
Mr. Jackson in trying to get them back into custody. | noted in the AZA
Accreditation, you were given high marks as a Commission. They recognized
what you are trying to do in pivoting towards empowering professional leadership
with the well-being of the animails, our clientele and the community we serve
being placed at the forefront and so you are to be congratulated for that. We
will have more to report on that in the future.”

A voice vote was taken.

Motion carried.

Board Member Mielke was recognized.

Mr. Mielke stated, "l would continue to be out of order, but | would like to say that
| visited the Recorder’s Office today and Kelly Fisher gave my brother and | a tour
and she invites all County Board Members to come down and take a tour. What

a nice facility it turned out to be. She wanted me to pass that along.”

President Swanson stated, “Thank you for that...also out of order, but also good
news, so we will allow that.”

Commissioner Deppe was recognized.

Mr. Deppe stated, “l would like to wish everybody a very Merry Christmas.”
President Swanson stated, "Hey...there you go. | hope that all of your holidays are
bright and filled with rest because 2019 is going to be a lot of work and we are

going to do it fogether, ladies and gentleman.”

The next meeting of the Forest Preserve Commission is Tuesday, January 15, 2019,
immediately following the meeting of the Rock Island County Board.

ROCK ISLAND COUNTY FOREST PRESERVE
12-18-2018 PAGE 10

011



President Swanson declared the Forest Preserve Meeting recessed.

RESPECTFULLY SUBMITTED,

KAREN KINNEY
COUNTY CLERK AND SECRETARY
OF THE FOREST PRESERVE COMMISSION

KK:rw

ROCK ISLAND COUNTY FOREST PRESERVE
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1HE COUNTY BOARD 1/8/2019
* SS SESSION
COUNTY OF ROCK ISLAND *
MR. CHAIRMAN AND MEMBERS OF THE COUNTY BOARD,

YOUR COMMITTEE ON F OREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO BOARD ACTION.

55-1LCS 5/ 1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL,. OBJ. DATE CK# AMOUNT
Petty Cash - Indian Biuff 130 32 92 991.12 | 12/718 | 705240 2,025.00
Petty Cash - Indian Bluff 130 32 92 991.12 | 12718 | 705240 3,200.40
Petty Cash - Indian Bluff 130 32 92 526.00 | 12/7/18 | 705240 12,343.31
RI County Health Department 130 32 92 631.00 | 12/21/18 | 705305 50.00
Mercury Payment Systems 130 32 e 873.00 | 12/20/18 | AWD 529.99
Blackhawk Bank & Trust 130 32 92 873.00 | 12/20/18 | AwWD 654.27
Blackhawk Bank & Trust 130 32 90 873.00 | 12/20/18| AwD 252.65
Blackhawk Bank & Trust 131 32 10 873.00 | 12/20/18| AwWD 41.89
IL EPA 336 32 765.00 | 12/21/18 | 705306 750.00
Total 19,847.51
OREST PRESERVE PRESIDENT
IEMBER
MEMBER
[EMBER
MEMBER
EMBER
_ MEMBER

EMBER
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Resolution
Rock Island County Forest Preserve District
Re: Open Meetings Act Review of Minutes of a Meeting Lawfully Closed

WHEREAS, the Rock Island County Forest Preserve Commission strictly adheres to all
provisions of the Open Meetings Act as defined in 5 ILCS 120; and

WHEREAS, 5 ILCS 120/2.06(c), calls for periodic review of minutes of meetings lawfully
closed to determine if the need for confidentiality still exists as to all or part of these minutes or
that the minutes or portions therefor no longer require confidential treatment and are available
for public inspection; and

WHEREAS, during regular committee meetings held during the month of January, 2018;
Rock Island County Forest Preserve has reviewed minutes of closed meetings for all previously
held closed sessions.

NOW, THEREFORE, BE IT RESOLVED that the following meeting minutes have been
determined to contain matters where the need for confidentiality still exists:

Date of Meeting Reason for Closed Session
08-08-1986 Personnel

12-05-1986 Personnel

02-08-1991 Personnel & Potential Liability

07-10-1992 Personnel

02-05-1993 Investments contracts
05-07-1993 Personnel

08-15-1995 Personnel

08-05-2005 Litigation

09-30-2010 Personnel

10-08-2010 Personnel

12-03-2010 Personnel

03-04-2011 Personnel

04-05-2012 Personnel

06-05-2012 Personnel

06-07-2012 Personnel

06-08-2012 Personnel

06-27-2012 Personnel

06-28-2012 Personnel

10-15-2012 Litigation & Personnel
07-11-2013 Personnel

09-12-2013 Litigation

11-14-2013 Litigation & Personnel
12-12-2013 Litigation & Personnel
01-16-2014 Litigation

11-13-2014 Personnel

02-11-2015 Personnel

04-16-2015 Personnel

10-14-2015 Personnel

11-10-2015 Personnel
02-16-2016 Potential Litigation
03-17-2016 Personnel
04-12-2016 Personnel

042



06-15-2016 Litigation

01-10-2017 Litigation
04-11-2017 Litigation
01-09-2018 Personnel
11-13-2018 Personnel & Land Acquisition

This Resolution to become effective immediately after passage. Minutes of those meetings
determined to be made available for public inspection will be released as per the Open Meetings
Act 5 ILCS 120/2.06(b).

DONE IN OPEN MEETING THIS 15t DAY OF JANUARY, 2019

Kai Swanson Karen Kinney
President, Rock Island County Secretary, Rock Island County
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: Grant Funds From River Action

WHEREAS, additional funds are required in the Forest Preserve General Fund
#130 to increase the budget for the Illiniwek Prairie Restoration Project which
received local grant funds from River Action for the 2018-2019 Fiscal Year, and

WHEREAS, funds are available from grant funds to be received and matching
funds in the Forest Preserve General Fund #130, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of
Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $1,625.50 to be transferred from grant funds to be
received and unencumbered in the Forest Preserve General Fund #130 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$1,500.00 130-32-35 337.70 Local grants-Culture & Recreation
QCRA19-00-33770

SECTION 3. An amount of $1,625.50 be transferred from the above described revenue
changes unencumbered in the General Fund #130 to the following:

AMOUNT APPROPRIATION DESCRIPTION

$1,625.50 130-32-35 522.00 Operating Supplies
QCRA19-40-522

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 15t day of January, 2019.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

044



Resolution

Re: Responsible Bidders

WHEREAS, the Rock Island County Forest Preserve District seeks to ensure best
practices are adopted and maintained in all of its operations, and

WHEREAS, the Forest Preserve Commission wishes to put forth a standard which
defines a responsible bidder, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock Island
County, lllinois, that the following definition be adopted:

Defining Responsible Bidder

A responsible bidder, in the case of bidders, for construction projects, new facilities or
renovation of current facilities and road projects over $25,000 at the District’s Niabi Zoo, Indian
Bluff Golf Course and parks or preserves under the jurisdiction of the Forest Preserve District.
The Forest Preserve Commission of Rock Island County shall consider the following in its
determination:

A. Certificate/proof to transact business within the State of lllinois per 805 ILCS 5/13 of the
Business Corporation Act of 1983.

B. Evidence of compliance with:

1. Federal Employer Tax Identification Number or Social Security Number (for
individuals) through the submission of a W-9 to the District.

2. Provisions of Section 2000(e) of Chapter 21, Title 42 of the United States Code
and Federal Executive Order No. 11246 as amended by Executive Order No.
11375 (known as the Equal Opportunity Employer provisions).

C. Certificate of insurance indicating the following coverages with each project bid which
include general liability, worker’s compensation, completed operations, automobile,
hazardous occupation, product liability and professional liability. _

D. Compliance with all provisions of 820 ILCS 130 Illinois Prevailing Wage Act, including
wages, medical and hospitalization insurance, and retirement for those trades as
covered in the Act.

E. Participation in apprenticeship and training programs applicable to the work performed
on the project which are approved and registered with the United States Department of
Labor’s Apprenticeship and Training.

F.  The provisions of this Resolution shall not apply to federally funded projects, lllinois
Department of Transportation, any grants or awarded funds to the District if such
application would jeopardize the receipt or use of funds in support of such a project.

G. Disclosure of the names and address of each subcontractor from whom the contractor
has accepted a bid and/or intends to hire on any part of such project put forth to bid.
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H. A copy of the contractor’s written program for the prevention of substance abuse.

. Certification from the bidder that all employees expected to perform work on the
project have completed a 10-hour or greater OSHA safety program in the last 5 years.
Only workers who have satisfactorily completed a 10-hour or greater OSHA safety
program will be allowed to participate in the project. The bidder must have copies of
employee OSHA cards on file and the Forest Preserve District may request that the

bidder provide copies of employee OSHA cards. Failure to produce an employee’s OSHA

card my result in a determination that a bidder is not a responsible bidder.

J. . Compliance with any bid or performance bond as required with such project.

K. Any other factors which are relevant to the determination of a bidder’s ability to carry
out the requirements of the project in accordance with what may be expected or
demanded under the terms of the contract.

It shall be the sole responsibility of the contractor to comply with all the submission
requirements stated in such bid documents at the time of submittal of a bid to the Forest
Preserve District.

BE IT FURTHER RESOLVED all ordinances or resolutions or parts of such in conflict
herewith are hereby repealed insofar as they do so conflict.

BE IT FURTHER RESOLVED that nothing herein hereby adopted shall be construed to
affect-any suit or proceeding now pending in any court or any rights accrued, or liability
incurred or cause or causes of action accrued or existing under any prior Resolution. Nor shall
any right or remedy of any character be lost, impaired, or affected by this Resolution.

BE IT FURTHER RESOLVED that this Resolution shall be in full force and effect
immediately upon adoption.
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Forest

Preserve
District

Rock Island County, Illinois

FOREST PRESERVE COMMITTEE MEETING

January 8, 2019 - 3:30 P.M. (bid opening 1/4/2019)
Golf Cart Fleet Replacement — Bid ID#:2018-0006

Requested by — Todd Collins, Clubhouse Manager

BID TABULATION

Bidders 70 Carts Trade In Total
Of 66 Carts from
Existing Fleet
Harris Golf $317,800 $191,400 $126,400 2019 Yamaha Drive2
Cars QuieTech Electronic
Bid #1 Fuel Injection Golf Cars
Harris Golf $294,000 $191,400 $102,600 2019 Yamaha Drive2
Cars Electronic Fuel Injection
Bid #2 Golf Cars
M&M Golf Cars | $310,828 $158,400 $152,428 | 2019 Club Car Precedent
LLC i2 Gas Golf Car
E-Z-Go, a $280,000 $145,200 $134,800 | 2019 TXT Fleet Golf Car-
Division of See variations to bid in
Textron bid materials

Note: All Bids subject to Forest Preserve Commission Board approval — January 15%, 2019- 5:30 PM
Bids Submitted by Jeffrey Craver, Forest Preserve Director
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Contains 30%
fecycied post-consumer fiber

Rock
Island
County

January 4% 2019

TO THE MEMBERS OF THE COUNTY BOARD:

Accompanying this letter is the Treasurers’ monthly report of Financial Status as of
December 31, 2018 and Interest received on Forest Preserve Funds invested for the
month of December, 2018, as the sixth month of the fiscal year, compared with the prior
year follows:

Current year interest for December, 2018 $14,636.00
Prior year interest for December, 2017 $ 3,655.00
Current year accrual ending December 31%, 2018 $72,945.00
Prior year accrual ending December 31%, 2017 $17,752.00

Interest is currently 2.47% up from 2.30% last month, investment earnings continue an
upward movement.

Very truly yours,

Louisa Ewert
County Treasurer

LE/mc

LOUISA EWERT, COUNTY TREASURER

SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island 1L 61204-3277
Phone (309) 558-3510 * Fax (309) 558-3511
www.rockistandcounty.org
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Report to Forest Preserve Committee

Name of Park Indian Bluff

For the Month of December Forest
Preserve

District

Rock Island County, Hinois

December saw some increased temperatures and allowed us to stay busy out on the course and park areas.
Quite a bit of work has also been completed inside the shop and maintenance facilities to improve our
work environment. Mild weather this time of year allows us to get quite a bit of work done on the forest
preserve property that is otherwise challenging to complete during the growing season due to daily use of
the property.

Grounds/Building Maintenance performed

Finished leaf litter cleanup where necessary

Cut back nuisance plant material adjacent to parking lot

Began removing infected ash trees from the property

Refurbished our Bannerman spiker

Began grinding reel and bedknife stock

Cleaned and organized our storage facilities to make way for equipment service and storage
Moved and organized equipment for storage at EMA

Equipment repairs and/or project performed
® Began grinding (sharpening) all of our reel units
* Replace bearings and seals as necessary in cutting units

® Began refurbishing our fleet of benches, tee markers and ball washers

Course/General facility conditions- Closed the golf course due to environmental conditions

Incidents- None

Accidents reports- None

Weather conditions- Mild

Park/Capital Improvement Projects- Continue to research and identify the ways best suited to promote
and improve our facility in the upcoming season.

Other misc. notes Upcoming Items— Winter work will continue at the property, refurbishing and

servicing all of our equipment and supplies for use next year.

This report was prepared by: Jay Verstracte Date: 1/3/19
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Clubhouse Report — January 2019

December Sales Numbers: 2018 2017 2016 2015
Rounds played:

Golf Revenue’s: $3,002.68 $131.65 $135.00
Concession’s: $691.80 $723.07 $383.04 $477.72
Pro Shop: $519.61 $550.58 $62.63 $462.69

Improvement Fund:

Average S/Player

2018 Season Passes Sold 21 12 13 21
Season Pass Revenue $13,475.00 $7,550.00 $7,425.00 $11,875.00
Total Revenue for Dec: $17,689.09 $8,823.65 $8,002.32 $12,951.42

December was a fairly quiet month as usual around the clubhouse. The second half of the
month | used a lot of vacation time, just before and during the holidays. In the first half of the
month we began working on the offseason items that need to be addressed, and that will
continue once | get back from vacation in January.

I did open the clubhouse for three Saturday Mornings in December for the sale of season
passes, gift certificates, and any merchandise people might have needed before the holidays. |
supplied coffee and donuts for anyone that decided to come out. The response was pretty
good overall, the third Saturday was pretty slow. We ran a special offer in December, offering a
gift certificate for 2 rounds of golf with cart for the 2019 season, for just $40. Sales were a little
slower on the special than | had hoped, but overall sales were ok, we sold 73 of the certificates.
THE Holiday Special Golf Gift Certificates is a big reason for a large increase in golf revenues.
Season Pass sales for 2019 were pretty good during the month as well. Total passes sold so far
for 2019 stands at 37. In a normal season, around 40 passes sold before the turn of the year is
a normal number. We are in line with those usual sales.

Overall the Holiday Special Gift Certificates helped drive a few more pro shop sales this year,
and helped overall sales numbers for December. It helped us nearly reach last year’s sales
numbers when we had a late shipment of popular Indian Bluff sweatshirts.
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2018 Season Totals

ANNUAL SALES 2015 2016 2017 2018
Golf Fees $244,564.51 $233,956.00 $242,015.00 $217,848.00
Cart Fees $195,277.75 $194,619.50 $189,082.00 $180,872.00
Golf Revenue $370,423.62 $399,253.34 $420,086.24 $402,344.35
Concession's $125,411.02 $121,228.65 $128,655.01 $115,456.65
Pro Shop $26,313.42 $28,744.83 $30,499.08 $32,460.71
IMP Fund $27,043.75 $29,648.25 $28,942.50 $26,470.75
Total Revenue  $623,945.56 $642,475.07 $643,168.24 $628,511.71
Total Rounds 24,776 24,781 24,543 22,198
Avg/Player $25.18 $25.92 $26.20 $27.51

Above are season totals for Indian Bluff Golf Course, and a comparison to the last few years.
Overall the numbers for 2018 were not pretty. Weather had an adverse effect on the golf
course in March, April, June, September, October, and November. Rounds were down a total
of 2,345 for 2018. In April, June, September, and October we were down over 2400 rounds for
those months. A small recovery was made in the other months. With low rounds, revenues
were down in most cases. Pro shop sales were a bright spot showing a slight increase, despite
the decrease in rounds played. One interesting number you will notice is the average money
spent per player in 2018. That showed a significant increase from past seasons. The number
showing in the annual report takes into account season pass sales for the season, pass sales are
not reflected in my monthly report that shows the same number. That number showed the
customers were more willing to spend in 2018 as compared to other years. While the number
spent per player has increased steadily from year to year, many years had price increases. The
2018 season saw only one increase in daily rates, a 50 cent increase in senior 18 hole cart fees.
2018 season passes did also increase slightly. Golf continues to be weather driven, good
weather=more golfers.
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2018 Season Pass and Price Comparison Summary

For the 2018 Season Indian Bluff Golf Course raised season pass prices $25 for Regular and Senior
Passes, $50 for a couples pass, and kept Junior Passes at the same rate. The only increase in daily fees
was a 50 cent increase in the 18 hole Senior Cart Fee. Indian Bluff overall remains the most affordable
option for golf in the QC area. Season pass sales for 2018 remained exactly the same as in 2018, with a
little more revenue collected. Rounds played per pass player declined in 2018 from 60.5 to 58.65. |
believe this decline was entirely due to the weather issues in the spring and fall. Overall rounds for the
season saw a larger decrease than the rounds per pass player saw. With the increase in season pass
fees collected and reduction in rounds played, the cost per round for a season pass player went up from
$10.23/round to $11.37/round.

2018 2017 2016 2015
Season Passes Sold 113 113 124* 125
Rounds Played by Pass Holders 6627 6836 7120 6899
Avg Rounds played per pass 58.64 60.49 57.89 55.19
Avg Price per round with pass S 1137 $ 1023 $ 1002 | $ 10.24
Pass Revenue $ 75,325.00 | $69,950.00 | $ 71,350.00 | $ 70,625.00
*one pass refunded due to the pass players unexpected passing, all numbers reflect 123
passes

In doing a season pass price comparison with the other QC are public and municipal courses, | found
that Indian Bluff remains the lowest priced season pass in the area. Average price of a 7 day Season
Pass for an individual is $995 in the QC area. The prices range from a low of $835 to a high of $1280.
The Indian Bluff prices are $750 for an Adult and $675 for a senior above age 60. Indian Bluff is currently
the only golf course offering a senior pass. For a couples pass the average price in the QC market is
$1497, with a low of $1300 and a high of $1750. The Indian Bluff price for a couples pass is $1150. The
typical price increase for an Indian Bluff season pass has been $25, one year we had an increase of $50.
For the upcoming season | would recommend a season pass fee increase of $35 for a single pass and $50
for a couple pass.. A typical $35 increase would allow the Forest Preserve to net nearly three years of
price increases into 2 seasons, hopefully catching us up little bit quicker. In the spring of 2018 we
implemented the season pass benefit of returning pass holders will get previous year pricing on their
season pass. | believe we should continue this strategy. This will give most pass players a season’s
notice of the $35 and $50 increases.

On the daily fees for playing Indian Bluff, | found that Indian Bluff continues to be in line with its nine
hole pricing for golf and carts. For 18 holes, Indian Bluff is slightly behind the pricing of the other are
golf courses, especially during the week. Weekday pricing for 18 holes with cart is roughly $4.50
cheaper than the average pricing of the QC courses. Weekday regular play is $31/person with a cart,
average QC price checks in at $35.43. For Senior players Indian Bluff charges $26/person with cart, QC
average checks in at $30.60. 18 hole with cart rates in the area range from $32-539 during the week, for
seniors prices range from $28-$32. For weekend 18 hole fees with cart Indian Bluff and Duck Creek Golf
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Course offer the least expensive option at $36. Price ranges at all other courses range from $37-$42.
Average QC price is $39.29.

| would recommend raising prices on all 18 hole green fees $1 across the board, with the exception of
Junior rates, | would allow them to remain the same. | would recommend cart fees remain the same. |
considered recommending a larger increase during the week, as we are beginning to fall behind in
weekday pricing, however, | am concerned about I-74 traffic problems having a negative effect on golf at
Indian BIuff this season.

Another concern | have is the prices of golf outings, while our 18 hole prices remain low and very
competitive, many golf courses are offering lower prices to golf outings. Highland Springs lowers its cost
for Golf and cart after 1:00 on the weekend to $31. Fyre Lake Golf Course is offering golf outings at $29-
$30 per person. In order to combat the specials on golf outings being offered by other courses, and
protect our normal take for a golf outing, | would recommend: Golf Outings with 100 players or more
and a signed contract price will be $36/player ($31/weekdays). For golf outings of less than 100 players
normal rates would apply. Another option | would recommend going forward is to allow golf outings to
sign a contract for the following years golf outing and lock in current years pricing on golf for the
following season. (ex; sign a contract in 2019 for a 2020 outing, lock in 2019 golf and cart fees).
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest
Preserve
For the Month of December 2018 District

Rock Island County, Illinois

Grounds Maintenance — Staff started to remove ash, Siberian elm, honeysuckle, mulberry, and buckthorn at the
9™ street restoration project. The ash is being removed because EAB is present on site and the ash trees will be dead
in a few years. The remaining tree and shrub species we are removing are all invasives. We are removing about
90% of the overstory trees because they are ash, Siberian elm, or mulberry. We are leaving hackberry, cherry, and a
few walnut that are present. We will replant the area in the spring with bottomland hardwoods like; swamp white
oak, shellbark hickory, pecan, bur oak, and sycamore. A small portion of the area on the south west side will be

planted into prairie which will extend the existing prairie by about V2 acre.

Building Maintenance Projects Performed— General cleaning in the maintenance building.

Equipment repairs and/or projects performed— The 1600 WAM has been repaired and is back at Illiniwek. The
1570 was also repaired by Holland and Sons. The problem was a part was installed backwards creating a problem
with the tires spinning seemingly uncontrollable. Staff began to clean mowers by power washing and degreasing
engines in preparation for the winter time annual maintenance. Two metal hydraulic lines were bent on the loader
tractor. Parts have been ordered but are on back order.

Trails/Course/General facility conditions— Trails have been closed often in December due to freeze and thaw
conditions and rain.

Vandalism report- No vandalism to report

Incidents— A tree was accidentally felled onto power lines along 9" street which knocked out power to 20 homes
for a few hours. No one was injured.

Accidents reports—No accidents

Weather conditions— Above normal temps.

Activities/Events/Outings held at park— Living Lands and Waters sponsored a honeysuckle removal event on
December 12*. 15 people from John Deere removed honeysuckle from about 2 acres.

Items to be bid by Purchasing— Plan to trade in the 1600 WAM for a John Deere Z-Turn.

Upcoming Activities —Staff will continue working on forest management activities as weather allows and continue
with annual equipment maintenance.

Misc. — Staff will be attending the outdoor show at the QCCA Expo Center.

This report was prepared by: Mike Petersen Date_ /2-31-2018
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December 4, 2018

Jeff Craver

Illiniwek Forest Preserve and Dorrance Park Use Summary and Volunteer Hours 2018

Illiniwek has many opportunities for outdoor leisure and recreational activities. Below is a fairly
accurate estimate on the number of people that use Illiniwek for these opportunities. | use “estimate”
because exact numbers are very difficult to obtain. Numbers were gained through camping registration,
counting people at picnic sites and attending special events. Volunteer hours were acquired by event
holders counting people in attendance and hours spent volunteering.

Campers
Picnic
Great River Trail (GRT)

Illiniwek forest trails (bikers, hikers, trail runners)

Dorrance forest trails (bikers, hikers, trail runners)

Races sponsored by other organizations
(Hliniwek Abermination, Racing the night)

Special Events

14,187 season
150 people a week
1,100 people a week

130 people a week

100 people a week

280 people

1,200 people

(stargazing, summer solstice party, pavilion concerts, tipi gathering,
blood drive, vintage trailer rally, fall festival, moonlight night hikes)

Volunteers (Niniwek/Dorrance)

On-site education and outreach

Sledding hill

356 people totaling 1,845 volunteer hours

13 on-site or outreach visits with 13 different
programs reaching 907 students totaling 50
hours of teaching

700 season

2018 Year Total

66,994

These numbers reflect the individuals using the preserve from April 1 thru October 31 because this is the
height of the recreation season. The GRT and forest trails are open year round along with some picnic
sites. Adjustments were made for the trails and picnic sites to reflect 12 month use. The total number
of individuals that visited the preserve can be adjusted higher due to people that come to the preserve
and visit campers or attend special events and are not counted.

Occupancy for the 2018 camping season was 46.2% for 2018. That is a decrease of 3.1% from 2017.
Occupancy during May thru August averaged 55%. May occupancy was the highest at 58%.

Illiniwek had 4 organizations that help support preserve activities through sponsoring volunteer
activities in 2018. The 4 organizations; Friends of Off Road Cycling (FORC), Living Lands and Waters
(LL&W), YMCA, and Black Hawk College contribute hundreds of volunteer hours.
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FORC - Help design, build, and maintain trails at llliniwek and Dorrance Forest Preserve.
Volunteer hours
llliniwek — 12 people, 170 hours, maintaining 4.5 miles of trail
Dorrance - 40 people, 370 hours, constructing 1.1 miles of trail
FORC also contributed financially by purchasing half of the material needed to replace the
bridge at Illiniwek. River Action contributed the other half. That total was $659.77 for 2018

LL&W - Sponsored volunteer events at Illiniwek to remove invasive species like honeysuckle.
Volunteer hours
Illiniwek - 3 events, 6 hours, 210 volunteers, removing honeysuckle from 1.5 acres.

Black Hawk College - Poured concrete for ADA sidewalk and patio.
Volunteer hours
llliniwek — 1 event, 16 hours, 12 volunteers

YMCA - Planted plugs and built a native bee box.
Volunteer hours
llliniwek - 2 events, 4 hours, 25 volunteers

Illiniwek Forest Preserve sponsored events - Pulled garlic mustard, planted plugs, planted bulbs, and
built trail
Volunteer hours
llliniwek — 6 evens, 17 hours, 97 people

Other organizations and individuals help contribute with volunteer activities as well like the River Cities
Rotary, URICRA, and Eagle Scouts.

Illiniwek had a decrease in use for the 2018 season. Many factors contributed to the decrease in use.
The main issue was weather. Scheduled events experienced very hot, extremely windy, and rainy
weather which kept people from attending events. The weather also kept people from camping which is
why we saw a decrease in campers this year. In 2018 we continued to offer free concerts and increased
our special events like summer solstice party. Mind Fire continues to promote the preserve through
advertising and managing Illiniwek’s facebook account. This helped with getting the word out about
activities at the preserve. Illiniwek has 3,034 likes on Facebook with 110 people rating llliniwek and
giving the preserve a 4.7 out of a 5 star rating. Educational opportunities has become more popular at
llliniwek due to staff creating more programs and through advertising educational opportunities with
local schools and organizations and word of mouth,

As 2019 approaches preserve staff will continue to work diligently in furthering the mission of the Forest
Preserve District by continuing to offer great opportunities to the residents of Rock Island County.

Mike Petersen
Park Ranger
llliniwek/Dorrance Forest Preserve
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December 5, 2018

Jeff Craver
Conservation Projects of 2018

2018 was a great year for conservation projects at llliniwek. The preserve saw an increase in the total
acreage of prairie while we continued to work on forest management activities.

The ball diamond conversion project is moving along nicely. The prairie planted in fall of 2017 is doing
well. At the end of the growing season 17 prairie plant species were identified that germinated from the
seed mix used to seed the area. Six swamp white oak trees were planted in the infield areas of the old
ball diamonds and as they mature will create a savanna habitat. A trail was created through the site
with 5 educational signs installed with information on them about prairie species from plants to wildlife.
The YMCA youth program built a native bee box to help create habitat for our native bees. A local Eagle
Scout is currently building a pergola where the concession stand used to be that will have picnic tables
so individuals can take a rest in the shade at the edge of the prairie.

The 2 acre prairie planted west of the pavilion in the fall of 2017 is also doing well. There was 15 prairie
plant species identified at the end of the growing season in this plot. We mowed this plot 2 times during
the growing season along with the ball diamond prairie to help control weeds from going to seed.

The two prairie plots that we reseeded last fall have really done well this year. Prairie plants have
started germinating throughout the two plots and | believe we have overcome our initial cool season
grass problem. In a few years these two plots will look incredible.

Staff will be planting another 2 acres of prairie adjacent to the current two plots at the west end of the
preserve along route 84. The areas have been prepped and are ready for planting. We will be planting
prairie grass only in this area to help increase habitat specifically for bird species like sparrows. Certain
bird species prefer thick prairie grass habitat. We will be planting this area in the spring because
research shows that prairie grass germinates better when planted in the spring.

The habitat conversion project that was started in the fall of 2015 is doing really well. This project
included creating a small wetland surrounded by a prairie. Before the project began species diversity
was extremely low in this area. Mainly invasive white mulberry and honeysuckle. Wildlife did not use
the area very much. With the prairie maturing we have identified 20 prairie plant species which includes
a considerable amount of swamp milkweed. The wetland is drawing in wildlife that was not seen before
the project began. Mallard and wood ducks frequent the wetland especially in the spring. King fishers
are seen sitting over the wetland in anticipation of catching a fish. A green heron was spotted as well.
In early spring 2018 a prothonotary warbler was seen foraging around the wetland. A rare bird species
not seen very often in this area. The wetland is alive with dragon flies during the summer months flying
every which way. During the high Mississippi river levels of 2017 catfish made their way into the
wetland by a culvert that connects to the river. They eventually died during the winter months but the
eagles that roost in the cottonwoods along the river were seen feeding on the catfish in late winter.
Monarchs could be seen almost every day flying around and landing on the milkweed and feeding on
the other prairie plants. Deer frequent this area and in the spring two fawns were seen in the prairie.
This project is a huge success story and really highlights the possibilities in conservation efforts.
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Preserve staff continued to work on honeysuckle removal. In winter 2018, preserve staff removed
honeysuckle on 2 acres using chainsaws. Staff treated another 5 acres of honeysuckle with a foliar fall
spray after native vegetation went dormant. LL&W also helped remove honeysuckle as well on 1.5
acres. Staff began removing mulberry and Siberian elm adjacent to the ball diamond conversion project.
We hope to have these tree species removed so we can plant bottomland hardwoods in the spring of
2019 as prescribed in the forest management plan. Illiniwek was able to use the skidsteer and fecon
implement twice in 2018. We were able to remove a very thick infestation of honeysuckle as part of the
savanna restoration project within the forested area behind the sledding hill. 2 acres were cleared and
prepped for planting. Seed has been purchased and will be planted in December 2018. Staff was also
able to treat about 2 acres of honeysuckle and mulberry near the parking lot to the old ball diamonds.
This is the second time this area has been treated for honeysuckle. Due to the seed source in the soil
honeysuckle was starting to become extremely thick for a second time. Follow-up treatments are
necessary in some areas. Staff was also able to use the skidsteer to treat 2 acres of honeysuckle at
Dorrance Park as well.

Monarchs were a common sight throughout the growing season at llliniwek in 2018. Staff was able to
count 54 monarch caterpillars on milkweed plants. The monarch caterpillars were on milkweed plants
all within the pollinator habitat’s that have been planted since 2014. Another great success story. The
pollinator plots were turf grass before 2014. These areas were seldom used and mowed weekly. Now
these areas are contributing to which we hope is a successful story about the monarch’s recovery and
other insects and wildlife that require the same habitat.

in 2018 two surveys were started to identify plants and bees at llliniwek. The surveys will continue into
2019 and when completed surveyors will submit a complete list of findings. So far over 200 woodland
plant species have been identified. That number will increase dramatically in the spring when spring
wildflowers began to germinate. At this time | have no info on the bee survey but look forward to the
report.

These projects are in an effort to further the forest preserve districts mission of conservation by creating
and maintaining native habitat which increases the natural beauty and enjoyment of public lands here in
Rock Island County.

Mike Petersen
Park Ranger
lliniwek Forest Preserve
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Report to Forest Preserve Committee

Name of Park: Loud Thunder Forest
Preserve
For the Month of: December 2018 DlStI‘lCt

Rock Island County, Hlinois

Building & Grounds Maintenance performed—
® Staff continued pruning operations on the park
Staff removed 31 ash trees in two campgrounds and several picnic areas
Staff cleaned and organized maintenance shop yard
Staff plowed and performed snow removal as needed
Staff removed storm damaged limbs and trees from the grounds as needed

Equipment repairs and/or project performed— Staff preformed daily standard pre and post operation
checks on all equipment daily when utilizing a piece of equipment.

e Staff fully charged and inspected all batteries at boat rental

e Staff installed battery tenders on all equipment to preserve battery life on equiptment

* Staff continued winter routine maintenance on all equipment

General facility conditions— The park is in good shape. I have restricted my staff from working off the
roads due to saturated ground conditions everywhere here on the park. 1 am anxiously waiting for the
ground to freeze so we can push into the timber to work on our forest management plan.

Weather conditions—The weather has been mild, and we received an unusually large amount of
precipitation during the month of December. The weather conditions have not seemed to deter many park
patrons.

Activities/Events/Outings held at park—
The Loud Thunder 2018 archery program is still ongoing. To date 12/28/18 - 34 deer have been harvested
here on the park.

Park Improvement Projects— Here are just a few of the park improvement projects that staff is
working on currently, and will continue working on moving forward.
® Moving forward with Loud Thunder Forest Management plan- Ongoing
® Preparation for 15.4 acre prairie planting in December or J anuary of 2018- We will be burning this
area for a winter planting in 2018.
® Ongoing trail improvements to trail south of horse corral
o Trail signage installation- November 2018
© Trail mapping- Complete
o Finish trail crossings- Ongoing
o Create a new accurate trail map which will include interpretive signage- Ongoing

This report was prepared by Ben Mills Date: 12/28/2018
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December 27, 2018

Loud Thunder offers many opportunities for outdoor leisure and recreational activities. Below |
have compiled a list of the most popular activities and a very rough guess as to actual numbers
of users. | would like to point out that Loud Thunder has seven different access points to the
preserve, and we really have no way of keeping use logs as patrons are not required to “check
in” unless they are renting a boat or staying on a campsite.

Campers 7,420

Rental Boaters 13,525

Personal Boaters (Lake George) 4,900

Personal Boaters (River Access) 6,200

Loud Thunder Trail Users 85 people per week
Special Events 2,900

(Pearl City Buckskinners, lllinois City Saddle Club, 4STA Run, Color Run, Cornbelt Running
Club, Quad Cities Women’s Outdoors Club, Blackhawk Hiking Club)

Volunteers 135

( 1*t Garlic Mustard Pull 0 volunteers, 2" Garlic Mustard Pull 5 boys from boy scout
troop, Lake George cleanup 130 volunteers, firewood cutter/ trail maintenance
volunteer one person 150 hours)

Educational 330

(Eco Camp, Boy Scout guided hike, Girl Scout guided hike, women’s guided hike)

Birders 175
Sightseeing in vehicle 2,800
Shoreline fishermen 1,400
Dog walkers 350
Total Loud Thunder Camping Season 40,135

As | stated before these numbers are a very rough guess as we have no way of tracking all the
park use on a daily basis. Occupancy on the campgrounds has remained around 13 percent on
primitive sites with 25 percent on sites that offer water and electric. Camping numbers
dropped significantly this fall in part due to extremely hot, windy, and a high volume of
precipitation in our area this fall. However, | feel like the road closure and draining of Lake
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George for mandatory improvements to the spillway was our biggest contributing factor in loss
of park patronage during the fall of 2018.

* | have also worked directly with IL DNR Fishers biologists to improve habitat and make
Lake George a sustainable fishery for many years to come.

® Loud Thunder is currently working with the United States Fish and Wildlife Service to
plant 45 more acres of native tallgrass parries here at the preserve. We are paying less
than 10 percent of what these would cost without this partnership.

¢ | have worked hand in hand with Mindfire to promote volunteer opportunities, events,
and Loud Thunder as a whole and will continue to do so moving forward.

® lam looking forward to trying to open the boat rental early during the month of May on
weekends to help in recoup some of my lost revenue in the fall of 2018.

* Staff will continue to further the mission of Rock Island Forest Preserve District moving
forward.

Ben Mills
Head Ranger
Loud Thunder / Ralph Martin Conservation Area
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12/27/2018 Loud Thunder Conservation

Staff at Loud Thunder in partnership with several organizations achieved several conservation goals
during 2018.

In 2018 staff not only accomplished goals established in the Forest Management Plan (FMP) but also
went above and beyond!

The Loud Thunder Forest Management Plan called for a timber harvest which we did not perform for
the health of the forest. | touched on my reasoning for not performing timber harvests at the preserve
during my presentation to the full board in the spring of 2018. In short, harvesting timber in this region
opens the canopy allowing sunlight to reach the forest floor. Traditionally, this was a good thing
because this sunlight would allow our native seedbank to germinate and the areas where we harvested
would be filled in with native oak hickory species. The trees that were left as “seed trees” in conjunction
with the trees coming up from the seed bank would create a desirable uneven age stand of trees. In
this day and age however, and particularly in the affected area where we have a forest management
plan previous harvests have left the canopy bare and allowed invasive species to move in and shade out
the forest floor making it impossible for native species to grow and establish themselves as they are
much slower growing than invasive species. To combat the invasion of invasive species, and to still
establish a healthy uneven aged stand of timber | have followed the FMP, and established partnerships
to offset over ninety percent of the cost and labor associated with large plantings in these areas.

Over the last several years | have been harvesting a large stand of red pine that the FMP called for
removal on in 2013. Back in 2013 | put the timber harvest out to bid and received bids of less than $0.01
per board foot of the several hundred red pines that needed to be removed. | held off on allowing that
timber harvest because red pine is not invasive in this area. They just needed to be removed because
they are not native to our area and have lived to their full potential. When | wrote the plan more than
ten percent of these trees had failed and were showing all the signs of dieback associated with being
planted in the wrong area. So rather than basically give the trees away, | chose to systematically remove
dozens of trees a year and process them into firewood to sell to our park patrons at $5.00 per bundle
which has proven to be a great revenue stream over the last five years.

In 2018 staff took out thirty eight red pines and processed them into firewood. The next goal of the
FMP was to remove all invasive species in a 32.6 and an 8.5 acre stand. Staff was able to accomplish
removals of heavily infested areas of multi-flora rose, honey suckle, and sparse autumn olive. Some of
the areas were worse than others as the canopy was still in tack in some of the 40 plus acre area we
were working on. Once the invasive species were removed, mostly by mechanical methods, staff began
thinning the intermediate trees. These consisted of elm, hackberry, ironwood, sugar maple and pignut
hickory. All of this work was done in preparation for a massive 170 tree oak planting that would be
planted through partnerships.

When spring arrived, staff placed flags in the area where we had previously harvested red pines, and
throughout the 40 plus acres where we had removed all invasive species and thinned the intermediate
trees from the canopy. Paid contractors via the partnership planted 1 3/4” balled and bur lapped trees
where staff had placed flags. Each one of these trees would cost the district between $200 and $300 for
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the trees alone if we were to purchase them. We would also have to spend several weeks planting them.
This partnership has been very beneficial to Loud Thunder and has saved the District thousands of
dollars.

I'had planned on burning a few stands of timber this fall but the high amount of precipitation that we
received this fall has foiled such plans. The areas where staff burned timber last fall 2017 are looking
really good and several native species of woodland sedges, and ferns were found in these areas this
spring. Moving forward, | will be burning more wooded areas to promote forest health moving forward.

Obviously, prairies have played a very important role in Illinois throughout history. Here at Loud
Thunder | have been striving to establish as many prairie plantings as possible to promote and assist our
native species that need prairies to survive. Loud Thunder will have over one hundred acres of native
prairie on the property by the year 2020! This is a very big deal as not very many sites in the state of
lllinois have large prairie planting for native species. It is very common to see land managers put in
small plantings of five acres or less which are definitely good, but at Loud Thunder we will have four
areas of native prairie with fifteen plus acres! One major limiting factor for land managers when trying
to establish native prairies is the high cost of seed. | have formed partnerships with several groups to
offset this high cost and in doing so, managed to pay only ten percent or less to establish all the prairies
we have planted, and are planting moving forward here on the preserve.

We planted fifteen and a half acres of native tallgrass prairie on the north side of Loud Thunder road as
one enters the park from the east. This planting now ensures that patrons who enter the park are fully
emerged in conservation efforts immediately upon entering Loud Thunder. Signage is installed to
acknowledge the organizations who paid for over 90% of the three prairie plantings located on Loud
Thunder road. We have also installed several bluebird boxes on the new prairie as well as the two on
the south side of Loud Thunder road. Staff confirmed that all the bluebird boxes had nesting bluebirds
utilizing the boxes last spring which definitely did not go unnoticed by our birding community.

I have secured funding through my partnerships with the United States Fish and Wildlife Service
(USFWS), Local Conservation Fund, and help from our local NRCS office for seeds to plant seven
additional prairies, two on the north side and two on the south side along Loud Thunder Road. These
new plantings will further promote conservation to people who may not be patronizing Loud Thunder,
but rather just driving through. Many people have stopped into my office to inquire about all the
flowers they see in the two fields that were previously agriculture fields located on the south east side
of Loud Thunder road. These people want to know how they can plant areas on their properties with
seeding mixes that will flower all season long like our prairies. This is very encouraging because with the
limited time that I have to dedicate staff to education here, our message of conservation is still getting
out to the community. My partner at the USFWS has witnessed a very large influx of calls requesting
information on establishing prairies on privately owned parcels of land.

The next prairie planting we will be doing is located south of the horse corral in a previously fallow field
surrounded by timber. This fallow field is fifteen and a half acres, and was completely inaccessible to
equipment prior to our 2017 trail improvements. This field has a trail that skirts around the north-west
section of it, and has been a previously uneventful portion of trail. Once we plant our prairie | will
establish a trail through the heart of the new prairie and incorporate interpretive signage with images so
patrons may learn about the plants that they are seeing as they walk through our native tallgrass prairie.
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The Ralph Martin Conservation Area is the location of the remaining two prairie plantings. Our first
prairie planting is located on the north side of Loud Thunder road. This field is five acres of previously
farmed land. We have mowed the area twice and performed a chemical burndown on the existing
vegetation in keeping with the recommendations of the USFWS. We will move forward with a
prescribed burn in the spring of 2019 preparation for a fall planting in 2019. This will be another prairie
located on the north side of Loud Thunder road for people to see as they approach the preserve from
the West.

Our final prairie site will be located in the heart of the Martin Conservation Area. This planting is
seventeen and a half acres and is currently a fallow field that staff has to mow two times a year to knock
back woody invasive species. To date we have mowed it twice and performed a chemical burndown of
the existing vegetation. We will be performing a prescribed burn on this area in the spring of 2019 in
preparation for a fall planting. Once this planting is complete all the agriculture fields that were on the
Ralph Martin Conservation Area will now be native tallgrass prairies. Establishing native prairies in areas
that were previously fallow fields really works to educate our patrons on our ongoing efforts to follow
the mission of Rock Island Forest Preserve District.
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Forest preserve committee report for December 2018

1/3/2019

Prepared by Lee Jackson

Collections

One of our female colobus monkeys gave birth to a healthy baby male.

Facilities and exhibits

Repaired doors at program room, zebra barn, and animal hospital.
Repaired and modified shift gate in the heated barn.

Repaired broken snow blower.

Repaired roof of Giraffe barn.

Repaired section of perimeter fence noted by AZA inspectors.
Repaired zebra waterer.

Repaired holes in zebra barn.

Fabricated safety window and mirror in zebra barn.

Made repairs to rabbit barn.

Contractors installed sinks in primate quarantine and lion den.
Fabricated new door closing system.

Contractor repaired furnace in lion holding.

Installed new valve in giraffe stall waterer.

Performed preventative maintenance on giraffe tamer.
Repaired drain at nutrition center.

Repaired ball joints, axle shaft joints, shocks and right rear spring U-bolts.
Performed preventative maintenance on Gator # 72 and 74.
Installed plastic paneling on ceiling of new primate enclosure.
Repaired wall around mop sink in Ed center.

Removed shade sails from giraffe yard for the winter.
Repaired middle shift door in Bactrian camel barn.

Installed new toilet in the cathouse.

Reinforced shelving at the nutrition center.

Repaired shift door pulleys at wolves.

Repaired door on snake exhibit at reptile house.

Fabricated nest box for tamarin.

Fabricated gates for duiker barn and installed.

Education

Had breakfast/brunch with Santa on 12/15 and 12/16 with 35 and 43 guest respectively.
Joel Vanderbush did in studio interviews with KWQC on 11/12 and WOC radio on 11/13 with
Jennifer Snell Rullman of the snow leopard trust.

Presented 20 separate zoo classes in December.
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* All keeper staff participated in distance continuing learning program on Animal Welfare on
12/18 and 12/20.

¢ Conservation/science speaker series took place on December 13% at noon and 6pm with 20 and
35 persons attending respectively.

* Rafael de la Parra will be speaking on whale sharks on Sunday January 13 at 3 pm.
Guest Services
Gift shop

® Sold 75 Niabi zoo sloth ornaments and made 650 dollars.

* Gift shop was open on December 15% and 16" for brunch with Santa. Bought in 1,000
dollars in sales.

® Sold 9,500 dollars’ worth of zoo memberships in December.

Misc.

¢ Carousel and train closed and winterized for the off season.
® Managers attended website management training session at Mindfire offices.
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Increases in inventory

Decreases in inventory

Banggai cardinalfish

Brazilian Black and White Tarantula
Banggai cardinalfish

Green Chormis

Monthly Animal Inventory Report

December 2018
Quanity Date Explanation
Quanity Date Explanation

0.0.1 4-Dec death

0.1  27-Dec death
0.01 28-Dec death
0.0.1 28-Dec death

Cost

Cost
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NIABI ZOO COMMUNITY ADVISORY
BOARD - JANUARY 2019 MEETING

IN ATTENDANCE

Bill Nelson — Chair Kat Broughton John Peters

Liz Dierolf — Vice Chair Dr. Laura Crowe Luke VanLandegen
Gerald Correthers - Secretary Mik Holgersson

Lee Jackson — Niabi Zoo Director | Kathy Matherly

MEETING AGENDA

Welcome

Approval of the Minutes of November 5 & December 3, 2018
Comments from visitors

Final survey comments/discussion

Accreditation Visit Update

Update on 5o1c3 status

Review of the 2018 Year, goal-setting/tasks discussion for CAB for 2019
Discuss member attendance, 2019 meeting dates/times

. Report from the Zoo Director on Activities at the Zoo

10. Items for the next agenda

11. Adjourn

© ON OV W N

Next Meeting: Monday, February 4™, 2019 - 5:30pm at Niabi Zoo

091



Jeff Craver

From:
Sent:
To:
Subject:

Joel Vanderbush

Thursday, January 03, 2019 12:02 PM

Jeff Craver

Conservation & Science Speaker - Rafael de la Parra

NIABI

Conservation & Science Speaker Series

Niabi Zoo regularly hosts scientists discussing
real issues in zoology, conservation, climate
science, ecology, animal behavior, botany and
more. These are presentations by people with
specialized and deep knowledge of issues that
are affecting the natural world.

Geared toward interested adults to bring real
science into our community’s conversations, Zoo
Members, Zoo Volunteers, & college students
(with Valid ID) can attend for no charge. Non-members can attend for a contribution to the
Niabi Conservation Fund for just $8 per person. There is no parking fee to attend.

Real Issues. Real Science. Real People.

Whale shark conservation through innovative science

Rafael de Ia Parra
Sunday, January 13, 3:00 - 4:00 p.m.

Shark tourism has become an important industry in the
Gulf of Mexico and Caribbean. In order to gather
information on the Whale Shark population and their
habitat, brand new technology is being utilized
involving “real time” satellite telemetry and behavior
tags. These are being used to estimate the ecological
behavior of whale sharks, analyzing the impacts of
tourism which can be used to improve the conservation
schemes of the species.

For the last 17 years, Rafael de la Parra has led and coordinated whale shark research in the Mexican
Caribbean. As a Marine Biologist and Executive Director of Ch'ooj Ajauil AC (Blue Realm), he has
conducted aerial surveillance, tagged over 900 whale sharks, obtained over 50,000 photographs,
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biopsied more than 200 whale sharks, and constructed databases and image banks of these sharks. He
has published over 34 papers on whale sharks and submitted over 5,800 encounters to the International
Whale Shark Library. Rafael has also collaborated with the Utila Whale Shark Research Group in
Honduras for 12 years.

In August 2018, one of Niabi's own, Penny Hillier (who is a seasonal
Zoo Keeper and also a Volunteer), joined Rafael in Cancun, Mexico to
help tag whale sharks. While there, National Geographic's Phil Keoghan
was filming an episode of Explorer featuring Rafael's work with Whale
Sharks.

See Penny and Rafael in the upcoming Nat Geo Explorer episode called
Swimming with Sharks. The episode will air on Monday, January 14 at
S5pm CST on the National Geographic Channel (Check local listings).
www.nationalgeographic.com/tv/explorer/

Register for Whale Sharks

Don'’t miss our February Conservation Speaker!
Cowbirds, Conservation, & Coevolution

Dr. Brian Peer, Ornithologist
Sunday, February 17, 3:00 - 4:00 p.m.

Cowbirds are brood parasites that lay their eggs in the nests of
other birds, completely depending on others to raise their young.
90% of birds accept cowbird eggs and nestlings and treat them as if
they were their own. Come learn possible explanations for this
strange parenting behavior and current research on the
Prothonotary Warbler that nests in the Mississippi River floodplain
in the Quad Cities.

Dr. Brian Peer is a Professor of Biological Sciences at Western
lllinois University. He is a Fellow of the American Ormnithological
Society and has > 60 peer-reviewed publications. His area of
expertise is avian brood parasitism and primary research interest is the relationship between the parasitic
Brown-headed Cowbird and its hosts.

Register for Cowbirds

Connect with us to see what's new at the Zoo!
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Jeff Craver

From:
Sent:
To:

Subject:

“Join us for fun, interactive learning experi‘ences that your child

Joel Vanderbush
Wednesday, January 02, 2019 5:56 PM
Jeff Craver

New Year = New Zoo Programs

NIABI

Happy Zoo Year!
£ZOD

Zoo Classes in the New Year!

won't soon forget! Meet animals and learn about their
amazing adaptations and how we are working every day at
the Zoo to save species from extinction.

Each of the 3 below will have different classes offered during
the series occurring every other Saturday. Click the dates
below to learn more and register.

Animal Tales - Animal Adventures - - Animal Expeditions
Age: 3-5 years - Age: 6-9 years -"Age: 10-13 years
Time: 9:30am-10am Time: 10:15am-11am Time: 11:15am-12pm
Price: Member = $8 - Price: Member=$10  Price: Member = $10
Non-Member=%$11" ~  Non-Member=$13 - Non-Member = $13
Click below to regi:tar .Click below to register Click below to register
* January5 e January 5 e January 5
e January 19 s January 19 « January 19
e February 2 » February 2 o February 2
¢ February 16 s February 16 » February 16
e March 2 o March 2 * March 2
» March 23 e March 23 + March 23
. Agrilﬁ . Apnt 6 e April6

In the New Year of 2019, a dlfferent program occurs every other Saturday
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Don't miss Breakfast with the Animals in 2019!
Breakfast with the Bactrians - January 19, 8:30am-10am

After a hot breakfast, go behind the scenes to meet our
gregarious pair of Bactrian Camels! Since not all deserts are hot,
these camels are well adapted to cold climates with their thick
winter coats.

Register to meet our fluffy camels

As our catered breakfasts are family focused, we have
introduced new child pricing for 2019!

Member - Child (age 3-12) = $15
Non-Member - Child (age 3-12) = $18
Child (age 2 & under) = Free

Member - Adult = $25

Non-Member - Adult = $30

Watch for upcoming events every month of the year such as:
Sunday, February 17 -
e Brunch with the Birds - Join us at 11am to meet a variety of our feathered friends
o REGISTER for the Brunch
» Conservation & Science Speaker Series - At 3pm that same day, hear ornithologist
Dr. Brian Peer discuss Conservation, Cowbirds, and Coevolution.

o REGISTER for the Speaker

Niabi Zoo Education | education @ niabizoo.com | 309-799-3482x225

Niabi Zoo | 13010 Niabi Zoo Road, Coal Valley, IL 61240

Unsubscribe jcraver@ricfpd.org

Update Profile | About our service provider

Sent by jvanderbush@niabizoo.com
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Forest Preserve District Foret  erve

Rock Island County JDistrict

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of December 2018.

Notes from the prior Forest Preserve Executive Committee Meetin

After the presentation and approval of the FY 18 CAFR was submitted to the State of
lllinois Comptroller’s Office.

As instructed the Director initiated the appraisal of two other properties and such
appraisals were not available for review at the time of writing. The Director has
contacted the vendor on the status and they will be available January 9% for a review at
the meeting in February.

Issues or Items noted on the agenda for the month of December

Claims & Treasurer’s Disbursements to be approved for the month are typical in nature
and staff is generally keeping expenditures in-line with appropriated amounts. Even
with a poor performing revenue season the General Fund is still anticipated to have a
small fiscal year surplus, however the Zoo Fund without significant cuts or a robust
spring season will most likely incur another fiscal year deficit of $150,000. Four claims
were flagged for sales tax and one was missing a receipt for a conference hotel
reservation yet to be used but will be submitted.

No transfers of appropriations were done in December as the Director needs additional
time to evaluate the needs for the remainder of the fiscal year. Additional zoo
expenditures pertaining to attaining AZA accreditation continue to grow and appear on
a daily basis. Some of these costs will have a significant impact on operational costs as
they are not all one and done i.e. the Zoo Director requesting Train Crossing Guards
which would keep people off the tracks when the train is in use. Sustainability of
implementing such actions along with maintaining the same operational model along
with the recent downturns in earned revenue is questionable. Per the Fund Balance
Reporting, Use & Reserves Policy | have asked the Auditor to put forth a Resolution
transferring funds from the General Fund to the Zoo Fund to bring it into compliance
with the adopted policy.

Resolution per the Open Meetings Act 5 ILCS 120/2.06, the Act requires public bodies as
least semi-annually review the closed session minutes of the public body to determine if
the need for confidentiality still exists or no longer require confidential treatment and
should be made available for public inspection. At this time | do not believe there are
any particular set of minutes from the District that should be opened and made
available for public inspection.

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Foret erve

Rock Island County JDistrict

A resolution pertaining to grant funds to be received from River Action so that llliniwek
can continue its prairie restoration efforts at the park is needed. The District is
matching the grant through in-kind efforts and methods.

The quarterly statement for the Loud Thunder Forest Preserve Endowment from
9/30/18 is available for review. The final quarterly or year-end statement will not be
available until February which is also the time yearly distributions are made available.
The Director and Loud Thunder Ranger, Mr. Mills, request that the District be allowed to
withdraw the full amount of available funds (5% of the last 20 or existing trailing
quarters) to construct two trail bridges and install boat docks on Lake George at Loud
Thunder in calendar year 2019. The two trail bridges are receiving $5,000 of funding,
nearly a 50% match from River Action. Most of the docks Mr. Mills place around the
lake were the previous boat rental docks that the District replaced with new and their
serviceable life has expired.

Bids for golf cart replacement are available for your review. The District will be using
the funds in the Golf Course improvement Fund along with the trade-in value to
purchase the new fleet. Staff would recommend the Yamaha Drive2 QuieTech EFI Golf
Car bid from Harris Motor Sports as this is the most fuel efficient golf car at 45 mpg and
fully meets all specifications noted in the bid proposal.

A list of proposed fees for 2019 is available for your review and consideration. A
supplemental report adjacent to the Clubhouse Manager’s monthly report shows the
comparisons to other local golf course fees in the area. Camping fees are comparable to
other local municipal agencies and state offerings. Also note that significant upgrades
to the electrical service was made at Loud Thunder’s White Oak Campground this winter
and llliniwek’ s shower buildings over the last couple of seasons. Complaints over
previous increases have been minor as folks can actually see improvements and have
been willing to accommodate the increase with an increase in quality amenities.

Reports & Facility Usage throughout the District

The Budget Performance Report for FY 19 as of the close of business for December 31,
2018 is provided. The District is mid-way through its fiscal year (July 1-June 30) and the
budgeted funds of the District are all in a fair condition with the exception of the Zoo
Fund. Adjustments have been made monthly via transfers and resolutions in order to
accommodate situations that were unforeseen at the time of approval. There is a real
concern that golf fees and camping fees at Loud Thunder as well as boat rental fees will
not achieve appropriated levels. As noted in prior reports this situation was observed
several months ago and staff have been delaying small projects and being as frugal as
possible. The main decrease in revenues can be attributed to the weather. A short
summary has been included with this report as KWQC reported that 2018 was a wet and

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore erve

Rock Island County District

warm year as ranking in the top 25 for both wettest and warmest on record. It was the
wettest year since 2009 and 14" wettest on record. Again as noted previously in the
report the Zoo Fund is expected to have a deficit unless significant cuts are made or a
significant bump in typical spring attendance occurs. Attendance being down at the zoo
can also be attributed to the weather, but also there may be some push back from the
increase in fees, hence there is no recommendation to increase fees for 2019. Since the
zoo is expected to have a deficit, the General Fund could transfer some of its expected
surplus at the end of the fiscal year at the direction and approval of the Commission.
Also to maintain the path of attaining AZA accreditation a full list of improvements and
costs could be put forth by the Zoo Director. An evaluation of such improvements could
be paid for by delaying the construction of cart paths with FY 2019 DFCI Fund
appropriations. In addition, previously appropriated DFCI Fund funds that were to
supplement the bond funds acquired for the spillway project could be re-appropriated.
The repercussion for this action would be less funds for campground improvements and
the construction of cabins at Loud Thunder.

The District typically receives a request from the Quad Cities Civil Air Patrol to use Indian
Bluff Golf Course and Loud Thunder Forest Preserve for their annual winter operational
training exercises. Staff have not received a request at this time but if they should in the
near future and foresee no issues they would recommend the request to be approved
like in years past.

To all new and prior members of the Commission, the Illinois Association of Park
Districts (IAPD), headquartered in Springfield adjacent to the State Capitol, has been
serving park districts, forest preserve districts, conservation districts, recreation and
special recreation agencies since 1928. It is the oldest and most successful statewide
association of its kind in the nation. As a grassroots organization, IAPD’s voice for parks,
recreation and conservation is strong and respected throughout lllinois and the United
States. IAPD represents more than 2,100 locally elected and appointed citizen board
members and is comprised of more than 460 park district, forest preserve, conservation,
recreation and special recreation agencies and corporate members. The District has
been a member of IAPD since 2008 and utilizes its resources frequently when looking for
the most current standards and information in the park & recreation industry. The staff
and Commission are available to take advantage of IAPD services and benefits in a
variety of ways. | encourage all to visit their new website and will again create a sub-
account for every commissioner to have access. IAPD provides routine emails regarding
IAPD’s legislative, advocacy, educational and other programs. You may also visit their
website to learn more, www.ilparks.org.

Loud Thunder Forest Preserve  lifiniwek Forest Preserve  Niabi Zoo
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Forest Preserve District Fore T erve

Rock Island County District

Picnic shelter rentals will be made available for those wishing to reserve them during
April 13-October 27. The large picnic shelter at Loud Thunder will most likely not be
available until sometime in late May as work on the boat rental seawall will continue in
the spring of 2019. The fleet of boat rental boats are stored under the shelter until they
are placed in the lake. Also, the Deer Haven shelter at Loud Thunder is currently not
available for reservations as this will be the future site of the campground
improvements and most likely be under construction during most of 2019. Final
construction details and a schedule will not be available until the work has been
awarded.

FOIA Officer for the District-annual training will be completed by the end of the month
by the Director and Administrative Assistant.

Signed Certificates of Status of Exempt Property for the District and returned them to
the Supervisor of Assessments Office. Currently the District is the process of getting the
donated Tshappert property and 5 acre tax purchase property exempted.

The State Alcohol Permit for Indian Bluff Golf Course is in the process of being
completed and will be submitted once staff has completed application process.

State Campground Licenses will be submitted for llliniwek and Loud Thunder
campgrounds by the end of the month.

It appears the Super Hole ice fishing derby that Loud Thunder has hosted in prior years
will not be held this year due to no ice on Lake George.

Basic First Aid/CPR &AED training will be scheduled with the park staff in conjunction
with Rock Island Parks & Recreation Dept.

Filed lllinois Worker’s Compensation Commission Public Employer’s Election To Self-
Ensure form.

Zoo & Community Advisory Board

The CAB agenda has been included in this month’s report.

Union
No grievances were received by the District from the Union in the month of November.

Bond Funding Projects

At this time the spillway and dam improvements have reached substantial completion
and the road is open to the public as Phoenix Corporation installed the guard rail in the
first half of December. The sluice gate is awaiting some additional construction
components which will not be available until February, possibly March, so the lake level

Loud Thunder Forest Preserve  Iiliniwek Forest Preserve Niabi Zoo
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will remain down throughout the winter. The White Oak Campground electrical
upgrades are fully complete. The campground will be fully operational when the 2019
camping season begins.

The IL DNR will be making announcements on OSLAD grant candidates the week of
January 7*. The District applied for $400,000 to off-set the campground improvements
and construction of a new playground in its proximity. Should the District be
considered the next step is a 3 minute interview in Springfield on January 22™. Grant
announcements will be made at a time to be determined afterwards.

Here is breakdown of the use of the bond funds as of 1/4/19.

ltem/Allocation of Funds
Bond Funds

$4,307,351.62

Bond Capitalized Interest Payments -$303,622.13
Previously appropriated DFCI Funds $300,000.00
Spillway Project-including engineering & C&O Services -$1,591,081.00
Strand & Associates- Campground Engineering -$130,637.00
A&E Soil Boring for septic fields for Campground IMPR -$1,650.00
Spillway Change Order #1 -$46,192.87
Spillway Bid Ad Argus/Dispatch -$93.90
White Oak Campground Electrical Upgrade -$58,610.00
Mid-American White Oak -$5,765.89
Strand Cabin Design and Bid Services -$14,800.00
Strand Campground IMPR Bid Services and C&O Services -$21,900.00
Campground IEAP Permit -$750.00
Interest as of 12/01/18 $80,536.50

ANTICIPATED FUNDS FOR CAMPGROUND IMPROVEMENTS
OSLAD GRANT ADD $400,000

RV Camping Area $1,591,317
Horse Corral Camping Area $697,662
Cabin Infrastructure (supports 4 cabins) $156,013 °
Cabins (2-2 BR cabins with bath/kitchen) $395,194

Total

Add playground/sidewalk for OSLAD Grant

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
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$2,512,785.33
$2,912,785.33

Dorrance Park ~ Martin Conservation Area

$2,840,186 minus 10% contingency $2,556,167

$3,029,520 minus 10% contingency $2,726,568
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Items for the Upcoming Month

® Continue to update 2019 brochures and websites for all preserves with District.

* IPRA/IAPD Conference in Chicago, January 23-26%t

* |ACD Conference in Utica, February 21% & 22", The District is an agency
sponsor of this conference.

* King Holiday January 21%,

® Next meeting is Tuesday, February 12, 2019

Submitted this 5* day of January, 2018

Jeffrey Craver
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2018 Weather Snapshot
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-14th Wettest On Record
-22nd Warnfnest‘On Record

By Kevin Phelps | Updated: Tue 5:43 AM, Jan 01, 2019

2018 was a wet and warm year in the QC ranking in the top 25 for both wettest and warmest on record.
The average temperature was 51.1° was the 22nd warmest on record and warmest since 2015. The
warmest day of the year was May 28th when we hit 99°! The coldest day of the year was January 1st
and 2nd of 2018 when we hit -19°!

It was also the 14th wettest year on record with 45.23" of precipitation and the wettest year since 2009.
The wettest day of the year was August 28th when over 3" of rain fell in the QC.
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