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ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
FEBRUARY 19, 2019 — 6:22 PM
PRESIDENT KAl SWANSON PRESIDING

Karen Kinney, County Clerk, called the roll: (Record)

D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe, D. Johnston,
E. Langdon, K. Maranda, M. Mayberry, D. Mielke, P. Moreno, R. Morthland,

A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer, E. Sowards,

B. Vyncke, J.R. Westpfahl, K. Swanson

TOTAL PRESENT 23

D. Adams, L. Moreno
TOTAL ABSENT 2

President Swanson infroduced Mike Petersen, llliniwek Ranger, who addressed the
Commission regarding the upcoming events and improvements at llliniwek and
Dorrance Parks.”

Mr. Petersen stated, "Good evening, my name is Mike Petersen and | am the Park
Ranger at llliniwek Park. | am just going to take a few minutes to go over some
things that we have been concentrating on in the last year. The first one is the
conservation activities that we have been doing at llliniwek and Dorrance. We
are continuing to work on our forest management plan, which consists mainly of
invasive species such as honeysuckle, buckthorn and garlic mustard. We do have
a few volunteer opportunities when we announce to the public that we are doing
invasive species removal such as garlic mustard. We have a lot of interest in that
to help eliminate these invasive species and it's nice to see the community
involvement in that. We are also continuing to expand upon the prairie that we
have established in spring of 2019. We are planting about 2 acres more of prairie
and we are also going o be planting about 2 acres of savanna mix, which is
another project that we've been working on here over the last few years. And, it
will be nice to see the seed get planted in the spring and in a few years, we will
have a youthful area along the south trail loop. We are also working on the 9
Street restoration project, which is an area on the north side of Route 84 along the
river where we have a ferrible amount of invasive species. There is about 8
different invasive species in there along with a lot of ash tree. We are going in
and removing all of it because invasive species are not supposed to be there and
all of the ash trees are infested with emerald ash borer. So, this area is about
three acres and we are pretty much doing a clear cut and it's pretty messy right
now. Once we get it all cleaned up, we will be replanting the area with some
new hardwoods this spring, which will be a nice addition to the area. Other areas
that we have been working on include partnerships. We have been in a
partnership for 5 years with Living Lands and Waters, which has been a great
partnership. They sponsor honeysuckle removal at the park. Today, they have
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done about 8 acres of honeysuckle removail utilizing about 600 volunteers. Every
May, they do the last two years and this year will be the third year. They do
educational workshops in the whole month of May. They come down to llliniwek
with High School groups and the Rangers and | will talk to the High School
students about prairie and forest ecology. We've helped them out with the 180
project, which is an area where the Interstate Bridge was hit by the tornado about
three years ago. And, we have helped them with planting trees and initial site
clearing and preparation. It's been a great partnership and we enjoy them very
much. Another really good partnership is (FORC) Friends with Off Road Cycling.
They do an excellent job of maintaining trails at llliniwek and Dorrance. In the fall
of 2018, they were able to finish phase three of trail construction up at Dorrance
preserve...and that completes all of the trail construction up there. It's a very nice
addition to Port Bryon and Dorrance Park. There are 3 V. miles of trails up
there...they are multi-use trails for biking, hiking etc. Another partnership we have
bbeen working on is with Rock Island and Moline Parks Departments. They want to
convert some of these mowed areas into natural areas like prairie. Prairie
management is with fire, so we are offering technical support to the park districts
of Moline and Rock Island on writing plans and implementation of fire and in
return at Longview Park Rock Island has a greenhouse and they are growing
prairie plugs for us. So, we are purchasing the seed for them and they are
growing the prairie plugs in an effort to diversify what we have in our
prairies...because the more diverse we are, the healthier we are in the prairie.
The last thing is the events that we are sponsoring at the park. We tried a number
of events but the three that are the most popular are Summer Solstice
Celebration, Tee Pee gathering and Halloween at lliniwek. As long as the
weather cooperates, these three events seem to be really popular with a lot of
support and a lot of people come out and enjoy them for the day. That's all |
have for you unless you have any questions.”

Commissioner O'Brien was recognized.

Ms. O'Brien stated, “Mike, the Eagle Scout project was briefly mentioned. If you
could just give a little outline of what the Eagle Scout did at lliniwek Park. | would
be curious to know more about it.”

Mr. Petersen stated, “Yeah, there were two Eagle Scout projects this past year.
One was Ga-Ga ball pit, which was something | wasn't familiar with until an Eagle
Scout approached me and it's just a game kind of like dodge ball inside an
octagon shaped pit. It's exiremely popular with the younger kids. It's a nice
addition to the playground. The other one was the removal of the scenic
overlook steps, which was in bad need of repair. It was made of railroad ties and
falling apart. It was put in about 40 years ago. He came in and removed all of
that...all of the stairs and hauled all of that material away. He also raised about
$1,200 to build a pergola over in the ball diamond conversion area. This is where
the old ball diamonds used to be and is now planted prairie. Right in the middle

RoCK ISLAND COUNTY FOREST PRESERVE
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of it is a pergola made of cedar. He did a good job constructing it and raising the
funds for it.”

Commissioner Cremeens was recognized.
Mr. Cremeens stated, I wanted to thank you for all you do out there.”
Mr. Petersen answered, “Thank you, | appreciate it.”

Commissioner Burns asked, “If he removed the steps, there are no steps now or
did he put them back in, rebuild them or whate"

Mr. Petersen answered, “We removed them permanently because since those
steps were built, a new tail system was constructed. It is a little bit longer route up
to the scenic overlook, but there is a trail that is still there and that was a part of
the tfrail system that FORC planned to build about 5 or 6 years ago.”

President Swanson stated, “Any other questions or commentse Friends, | hope
that you will join me in thanking Mr. Petersen for his leadership.”

(Group Applause)

Commissioner Maranda moved to approve the January 15, 2019, Forest Preserve
Commission minutes, as presented. Commissioner O'Brien seconded.

A voice vote was taken.
Motion carried.

PUBLIC COMMENTS: (None)
PRESIDENT'S COMMENTS:

President Swanson stated, “If you have not already or have not received any or a
document from Mr. Craver referred to as his ‘talking points'...and just to give you
a little bit of context as to where this came from, | was grateful to talk to
Commissioner Deppe about these...as Monroe said, ‘If people wish to be their
own government, then they need to arm themselves with the power that
knowledge brings. And these talking points raised some critical questions,
specifically about the zoo. When there are discussions about the zoo or privatizing
the zoo, or turning the zoo over to a private management entity, there are a
number of questions, which we as stewards of that facility, must address to our
safisfaction before we would take any move forward. So, | encourage you to
take a look at that set of questions. And also note that it includes a very key data
point. The national firm, Schultz and Williams takes a look at all manner of

ROCK ISLAND COUNTY FOREST PRESERVE
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public/private partnerships whether its solely run by a public entity, solely private
or any hybrid in between...that's where ours fall, in the in between category.
And, it finds that in a privately managed setting, there is still a public subsidy from
public tax dollars that equates to approximately 30-35%. That is the nationall
average. So, even when you turn things over to a private handler, the public
body is still on the hook for about a 30-35% subsidy unless you want to have ticket
prices about $50 a person and $25 per kid...and that's something we don't want
to do or at least haven't to date. So, note that the currentpublic subsidy from the
levy, the responsibility of taxpayer money that is assigned for the support of the
zoo is in that range. [t's favorable. And, as we know from hearing from Mr.
Jackson and his leadership team, all indicators are, its moving in the right
direction. So, | encourage you fo look into the ‘talking points’ document as public
discourse as your constituents come to you with ideas and questions, please be
sure that...as our former President indicates to always arm yourself with the power
that knowledge brings. Secondly, in your packets, | will hope you'll take some
time to look at the survey that was done regarding Niabi Zoo. You'll find some
very heartwarming results in there. And, | am thankful to Cassie for supplying us
with a color version so that we can see what the results are because black and
white was illegible to me. But, you'll see that people come from around our
region to visit Niabi Zoo. People, of course, come from across our community and
a huge attractor is simply to spend some time with families. If our Forest Preserve
District work is providing families fime and space to come together, | think we are
doing pretty well. It's also encouraging to see how far away that people come to
the park...am especially pointing out to Ms. Hayden Zovik who came as far away
as Hessen, Germany to visit Niabi. Those are the extent of my comments.”

Commissioner Simmer was recognized.

Mr. Simmer stated, “l would also like to say that also our German exchange
student tried to get out there if it wasn't for the rainy days that we have suffered
so much from this year. She would love to have been there and she is also from
Germany.”

President Swanson stated, “Oh yes, the lovely rainy days of last summer were the
ones with the letter ‘A’ in them...”

Mr. Simmer added, “...it is one of the places she wanted to get to while she was
here, but wasn't able to."”

Commissioner Brunk was recognized.

Mr. Brunk stated, “l just had a comment that Niabi Zoo is part of a bigger picture. |
believe that anyone from the Quad Cities Convention and Visitors Bureau would
point out that this area doesn’t have one big item or place to visit, we have
several small items. We have the FIGGE, the Putnam, the Tax slayer Center...and

ROCK ISLAND COUNTY FOREST PRESERVE
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Niabi Zoo and the Forest Preserves are a part of that package. That is something
that needs to be considered when we look at that.”

Commissioner Mielke was recognized.

Mr. Mielke stated, "I am going to send a Coal Valley newsletter to all of the
Commissioners. | have availed myself of the press release that was just in on the
Eastern Black and White Colo...Colobus Monkey..."

President Swanson assisted, “Colobus Monkey."
Mr. Mielke added, “Thank youl!”
President Swanson stated, “*And isn't he adorable?2™

Mr. Mielke stated, "Yes! Veryl He is the cutest thing everll Although it's a county
facility, it is inside of Coal Valley and so, we should be promoting it in our
newsletter this month. So, | will send it to everybody. If you see a Coal Valley
newsletter, you'll know why...it's on the last page. So, just flip to the last page,
you don't have o read the whole thing.”

President Swanson stated, “Thank you, Mr. Mielke for bringing that up. |
appreciate your input on that friend. We'll move on to our agenda for tonight.”

Commissioner Simmer moved to approve the Forest Preserve Fund claims in the
amount of $25,403.03, Niabi Zoo Fund claims in the amount of $70,592.45, Liability
Fund claims in the amount of $4,528.00, Development of Forest & Construction
claims in the amount of $755.69, Loud Thunder Spillway & Improvement Fund
claims in the amount of $35,626.21, and the Marvin Martin Fund claims in the
amount of $17,056.75. Commissioners Deppe and O'Brien seconded. (Record)

A roll call vote was taken.

D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe, D. Johnston,
E. Langdon, K. Maranda, M. Mayberry, D. Mielke, P. Moreno, R. Morthland,

A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer, E. Sowards, B.
Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0

Motion carried.

Commissioner O'Brien moved to approve the Treasurer's Disbursements in the
amount of $19,048.53. Commissioner Langdon seconded. (Record)

ROCK ISLAND COUNTY FOREST PRESERVE
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A roll call vote was taken.

D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe, D. Johnston,
E. Langdon, K. Maranda, M. Mayberry, D. Mielke, P. Moreno, R. Morthland,

A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer, E. Sowards,

B. Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0

Motion carried.

Commissioner Brunk moved to waive the reading and approve the Transfers of
Appropriation in the General Fund and Niabi Zoo Fund, as presented.
Commissioner O'Brien seconded.

A roll call vote was taken.

D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe, D. Johnston,
E. Langdon, K. Maranda, M. Mayberry, D. Mielke, P. Moreno, R. Morthland,

A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer, E. Sowards, B.
Vyncke, J.R. Westpfahl!

TOTAL YES 22

TOTAL NO 0

Motion carried.

Commissioner O'Brien moved to approve the FY19 Appropriation Amendment for
the Niabi Zoo Fund regarding Robert & Florence A. Ruhnow Trust, as presented.
Commissioner Vyncke seconded.

Commissioner Reagan was recognized.

Mr. Reagan stated, “Just if you could expand on it, pleaseg”

President Swanson stated, “This was an estate bequest given by the Ruhnow’ s
and is something we had been aware but is now come to fruition. And so we are

very grateful to the family for thinking of these incredible irreplaceable resources
as they did their estate planning.”

ROCK ISLAND COUNTY FOREST PRESERVE
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10.

11.

A roll call vote was taken.

D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe, D. Johnston,
E. Langdon, K. Maranda, M. Mayberry, D. Mielke, P. Moreno, R. Morthland,

A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer, E. Sowards,

B. Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0

Motion carried.

Commissioner O'Brien moved to waive the reading and approve the Financial
Certification Statement for the Recreational Trails Program (Grant) for Grand Illinois
Trail Restroom and Support Facility. Commissioners Morthland and Sowards
seconded.

A roll call vote was taken.

D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe, D. Johnston,
E. Langdon, K. Maranda, M. Mayberry, D. Mielke, P. Moreno, R. Morthland,

A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer, E. Sowards,

B. Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0

Motion carried.

Commissioner Maranda moved to approve the Food Service Concessions
Agreement with Sunshine Sammi Inc. for Niabi Zoo, as presented. Commissioners
Simmer and Beck seconded.

Commissioner Oelke asked, “Are there any changes in the agreement?2”

Mr. Jackson stated, “There are no substantial changes. The only changes were to
our emergency planning.”

President Swanson stated, “Oh, that's fantastic. Are there any other questions?2”

RocCK ISLAND COUNTY FOREST PRESERVE
02-19-2019 PAGE 7
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12.

13.

14.

A roll call vote was taken.

D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe, D. Johnston,
E. Langdon, K. Maranda, M. Mayberry, D. Mielke, P. Moreno, R. Morthland,

A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer, E. Sowards,

B. Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0

Motion carried.

Commissioner Simmer moved to approve the Zoo Primate Enclosure Project, as
presented. Commissioner Deppe seconded.

A roll call vote was taken.

D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe, D. Johnston,
E. Langdon, K. Maranda, M. Mayberry, D. Mielke, P. Moreno, R. Morthland,

A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer, E. Sowards,

B. Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0

Motion carried.

Commissioner Simmer moved to approve the low bid for the Zoo Cathouse Transfer
Doors Project, as presented. Commissioners Deppe, Maranda and O'Brien
seconded.

A roll call vote was taken.

D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe, D. Johnston,
E. Langdon, K. Maranda, M. Mayberry, D. Mielke, P. Moreno, R. Morthland,

A. Normoyle, S. Noyd, C. O'Brien, R. Oelke, R. Reagan, R. Simmer, E. Sowards,

B. Vyncke, J.R. Westpfahl

TOTAL YES 22

TOTAL NO 0

Motion carried.

Comments from Commissioners (One)

ROCK ISLAND COUNTY FOREST PRESERVE
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15.

Commissioner Noyd was recognized.

Mr. Noyd asked, *Have we had any badger sightings or anything?2”

{Group laughter)

President Swanson stated, “Mr. Jackson, you knew that was coming. Except on the
hardwood courts against the lliini, | don't know that there have been any successful

badger sightings.”

Mr. Noyd stated, “I thought maybe the cold weather might have brought them
back looking for food or something.”

President Swanson stated, “That’s still the hope. The saving grace is that is a species
that this is a native habitat so in Star Trek terms, we are not messing with the prime
directives. There are a couple of badgers in northern lllinois.”

Mr. Oelke asked, “Do they fravel farg”

President Swanson stated, “No, they don’t tend to be very transient.”

Mr. Jackson stated, “...{inaudible)

Ms. Kinney stated, "We can’t hear you.”

President Swanson stated, “Sorry, Mr. Jackson, they can’t hear you without a
microphone.”

Mr. Jackson repeated, “No, l imagine they have not moved that far away,”

President Swanson stated, “Thank you, Mr. Oelke and Mr. Jackson for that
response.”

Commissioner Langdon moved to approve all the Routine Reports from the
Director and Department Heads of the Forest Preserve Commission.
Commissioner Noyd seconded. (Record)

A voice vote was taken.
Motion carried.

President Swanson stated, “Believe me, | will be brief because | want to get over
to the Carver Center to see the Augustana Vikings Women's basketball team in
the playing tonight against North Park Conference Tournament. | will take a
moment and pause to celebrate the receipt of a $400,000 OSLAD Grant from the

ROCK ISLAND COUNTY FOREST PRESERVE
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llinois Department of Natural Resources that will go towards improvements at
Loud Thunder. Granfs like this don't just happen. It was my privilege to have a
very close observation point to watch Mr. Craver and the Bi-State staff...Denise
Bulat and her team work together on this endeavor. That is going to be a very big
game changer for the improvements that this board has in oversight and already
approved at Loud Thunder. This is an exciting time for what's going on for your
Forest Preserve District. | hope you will all take some pride in what's going on in
these resources and join me in thanking Mr. Craver and his team in securing a
nearly half million dollar grant for this project.”

(Group Applause)

The next meeting of the Forest Preserve Commission is Tuesday, March 19, 2019,
immediately following the meeting of the Rock Island County Board.

President Swanson declared the Forest Preserve Meeting recessed.

RESPECTFULLY SUBMITTED,

&Zfﬁm b\xf\)\,\},{w\
KAREN KINNEY ;

COUNTY CLERK AND SECRETARY
OF THE FOREST PRESERVE COMMISSION

KK:rw
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ALY L AL U ALAINUALD

COUNTY OF ROCK ISLAND *

VIR. CHAIRMAN AND MEMBERS OF THE COUNTY BOARD,

* 88

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
’RESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO BOARD ACTION.

35-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

IHE CUUNLTY BUAKD 3/12/201Y
SESSION

APPROPRIATION NUMBER
VENDOR FUND DEPT BASICEL. OBJ. DATE CK# AMOUNT
Acusinet 130 32 92 522.PS | 2/1/119 | 705378 360.53
Baecke-Spranger 130 32 91 631.00 2119 | 705379 350.00
IL Dept of Natural Resources 130 32 91 631.00 2/1/19 705381 88.00
Kirby Water Conditioning 130 32 91 639.00 2/1/19 | 705382 442.00
Rod Simmer 130 32 10 633.00 2/1/19 | 705384 58.28
Dewayne Cremeens 130 32 10 633.00 2/6/19 | 705385 166.43
Blackhawk Bank & Trust 130 32 92 873.00 2/8/19 AWD 26.11
Mercury Payment Systems 130 32 91 873.00 2/8/19 AWD 39.90
Fuessel Masonry LLC 131 32 08 766.00 2/119 | 705380 3,657.50
Blackhawk Bank & Trust 131 32 10 873.00 2/8/19 AWD 40.99
Quad City Convention & Visitors 131 32 10 991.12 | 2/15119 | 705386 18,893.70
State of iL-IL Dept of Employ Sec 133 32 636.00 | 2/15/19 ACH 1,012.00
Total 25,135.44

'OREST PRESERVE PRESIDENT
1EMBER

MEMBER
1EMBER

MEMBER
1EMEEr.

MEMBER

1{EMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2018 and ending June 30, 2019, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation ltems in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

Amount Appropriation # Description Revised
$ 203.00 from 131-32-10411.10 Seasonal Salaries & Wages $ 123,835.00
$ 203.00 to 131-32-RC 633 Travel $ 996.00

ADOPTED by the Forest Preserve Commission of Rock Island County,
Rock Island, lllinois on the 19th day of March, 2019.
The Revised Appropriations shall be in full force and effect from and after this date.

37



RESOLUTION
Re: Marvin Martin Fund Loan from Forest Preserve General Fund

WHEREAS, additional funds are required in the Marvin Martin Fund #608 to pay

for current expenditures until payment from the Loud Thunder Forest Preserve
Endowment annual distribution is received, and

WHEREAS, District staff have requested the full amount of available funds
available to be received for calendar year 2019 in the amount of $72,000, and

WHEREAS, funds are available from unappropriated funds within the Forest
Preserve General Fund #130 to loan to the Marvin Martin Fund #608, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of
Rock Island County, Rock Island, lllinois, as follows:
SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount up to $20,000 be loaned from the General Fund
of the Forest Preserve #130 to the Marvin Martin Fund #608.

SECTION 3. The above amount to be repaid to the Forest Preserve
General Fund #130 as funds become available.

SECTION 4. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island
County, lllinois, this 19t day of March, 2019.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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Containg 30
recycied post-consumer fiber

Rock
Island
County

March 5th, 2019

TO THE MEMBERS OF THE COUNTY BOARD:

Accompanying this letter is the Treasurers’ monthly report of Financial Status as of
February 28", 2019 and Interest received on Forest Preserve Funds invested for the
month of February, 2019, as the eighth month of the fiscal year, compared with the prior
year follows:

Current year interest for February, 2019 $12,766.00
Prior year interest for February, 2018 $ 9,315.00
Current year accrual ending February 28™ 2019 $100,295.00
Prior year accrual ending February 28" 2018 $ 33,158.00

Interest is currently 2.50% slightly down from 2.53% last month.

Very truly yours,

A susan Cossit

Louisa Ewert
County Treasurer

LE/mc

LOUISA EWERT, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island IL 61204-3277
Phone (309) 558-3510 * Fax (309) 558-3511
www.rockislandcounty.crg
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Report to Forest Preserve Committee

Name of Park __ Indian Bluff

For the Month of _February PO I'EI‘)S};Q serve

s

District

Rock Island County, llinois

February saw continued colder than normal weather which has limited the variety of tasks we are able to
tackle. Work has continued on tree and debris removal as weather allows. Equipment service and winter
maintenance continues as we prep for the upcoming season.

Grounds/Building Maintenance performed

Continued clearcutting and disposal of nuisance timber

Continual removal of infected Ash trees

Cleaned and cutback dead and decaying plant material in flowerbeds

re-painted all of our ball washers and putting green cups

completely refurbished our Vicon fertilizer spreader

Clear cut and removed vines and other nuisance plant material adjacent to our entry way
Cleaned and organized our storage facilities

The course is continual being cleaned this time of year from winter debris

Equipment repairs and/or project performed
¢ Ground all bed knives and remaining reel stock
¢ Reassembled cutting units to prepare for use
e Rearranged our storage facilities to accommodate the daily use of our equipment for the upcoming
season
Course/General facility conditions- Still in the dormant season!
Incidents- None
Accidents reports- None
Other misc. notes Upcoming Items— Preparations to ready the facility for the 2019 golf season are
underway! We look forward to providing our customers with an improved experience this season and

look forward to their feedback on the changes we have made from last year.

This report was prepared by: Jay Verstracte Date: 3/6/19

61



February 2019 Clubhouse Report

2019 2018 2017
Season Passes Sold 0 2 0
Season Pass $ 0 $1300 0
Golf Revenue S54 S46 S50
ProShop Sales 0 0 0
Season Pass sales to date 37 37 44

The month of February was a continuation of the extremely slow January at the
clubhouse. We had one sale for the month, as indicated above we had a $54 gift certificate
purchased very late in the month. Snow and cold weather continue to drive the lack of activity.
| do not believe that this is anything to be concerned with for the upcoming season. My biggest
concern for the 2019 season continues to be the I-74 construction project, which has had
negative effects on us in the past. Unfortunately, it looks as if the weather will be slow to
break, setting up a later opening date than the past few seasons.

Season pass sales remain in line with previous years, and at the same number as at this
point one season ago. New for 2019, we have added a guest pass to the season pass, allowing
members to bring a guest one time and not have to pay a greens fee.

We began putting final preparations together for the 2019 golf season in February.
Included in the preparations:

* Re-arrange and clean basement

® Touch-up paint around a couple areas of clubhouse

® Began receiving ProShop Merchandise

¢ Began Hiring new staff

® Meet with returning staff to prepare for 2019 season

® Met with Joe’s Place to work on creating catering options for golf outings
® Welcome letters for returning outings, pass players, leagues

e Had carpets cleaned in clubhouse

® Began finalizing outing schedule, especially for first half of season\

With the carpets cleaned, and merchandise coming in, we will begin setting up the ProShop
for the 2019 season. When the weather warms up, clubhouse staff will finish getting the carts
cleaned and the rest of the outside work complete so we can open the course as soon as it is
ready. Warmer weather hopefully on the way as we get later into March.
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Looking at the scheduled outings for 2018, we have 16 shotgun starts planned for the 2019
season, and 17 major outings booked so far. 1 do expect a couple more outings to be added.
We also will be picking a date for our spring outing soon, as | am in the process of finalizing
outside events, and getting those dates set in stone.

As we begin the 2019 season, | will be looking to add to our drink selection as requested by
the customer survey from WIU in 2018. | believe we have room for one more tap for draught
beer, and will be looking to add a couple local brews to our selection. Also, will be looking to
add some local cans to go with the draught beer. During our season kick off staff meeting last
week, additional liquors were discussed that customers tend to request that we do not
currently carry. | will also be working with vendors to try and find a couple plastic bottle wine
coolers for purchase as well.
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Loud Thunder Forest Preserve
Report to Committee

February 2019

During the month of February we experienced record low temperatures again. The extreme
weather conditions made work out on the grounds very difficult. Staff was able to stay busy
with equipment repairs and some conservation work as weather permitted. Staff also had
several days of snow removal here on the preserve during the month of February.

Mid America has begun the work of redoing all power poles and lines starting in Illinois City and
stopping in our Horse Coral area. These upgrades will definitely help us to provide patrons with
a steady supply of power for the new campgrounds and all of our other electrical needs here at
Loud Thunder. | am currently working with them to facilitate the upgrades with as little impact
to the grounds as possible.

Staff attended the lllinois Association of Conservation Districts conference at Starved Rock for
the second time this year. This conference is a collaboration of forest preserve and park
districts in Illinois who put on several presentations pertaining to land management issues
facing all of our agencies. Some of the presentations also address threatened or endangered
species. This is a great opportunity for staff to network and learn ways other agencies are
dealing with similar land management issues.

As | previously stated, the majority of the month of February staff worked on equipment in the
shop. They replaced a gear box and tie rod ends on our 2005 Yamaha golf cart which we use to
carry batteries and trolling motors at the boat rental. They also replaced a master cylinder on
our JD 5065 tractor as the old one was not working properly. Staff also performed spring
cleaning in the maintenance shop, and meticulously cleaned everything.

General Construction Services began preparation work for installing the sluice gate at the
dewatering valve on Lake George. They have been working as weather permits, and it is
refreshing to see an end in sight. | have seen several groups of patrons out ice fishing when the
weather cooperates this winter.

We did have several days where the weather and ground conditions allowed for work off the on
the grounds. During these days, staff removed several willow, ash, and a few maple trees. All
of the trees that were removed in the month of February were showing signs of failure or were
ash trees which needed to be remove before they were damaged by emerald ash borer and
became hazard trees.

Staff is anxiously awaiting spring’s arrival. | have secured our state issued camping permit for
the season, and my application for the Lake George Boat Rental Permit has been approved.
Now all we need is the weather to cooperate so that we can open for camping April 15,
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Report to Forest Preserve Committee

Name of Park: Loud Thunder

Forest
For the Month of:  February 2019 Preserve
Building & Grounds Maintenance performed— zII)s:;l‘bmt (rlfit ilinois

Staff changed trash as needed

Staff picked up litter on park as needed
Staff plowed grounds as needed

Staff removed hazard trees as needed

Equipment repairs and/or project performed— Staff preformed daily standard pre and post operation checks on all
equipment daily when utilizing a piece of equipment.

Staff washed all equipment

Staff worked on 2005 Golf Cart

Staff replaced a master cylinder on JD5065 tractor

Staff preformed mandatory routine maintenance on all other pieces of equipment

General facility conditions— The Preserve is in great shape, | am continuing to monitor our road system here on the
preserve due to vehicular traffic damaging some sections during the freeze thaw conditions.

Weather conditions—Weather here has been extremely cold.

Activities/Events/Outings held at park— Our recent inclement weather during the month of February led to a park
patronage decline. However, when the temps rose to tolerable rates | witnessed higher than normal visitation. Our
temperatures are starting to normalize now so | anticipate patronage to normalize as well.

Park Improvement Projects— Here are just a few of the park improvement projects that staff is working on currently, and
will continue working on moving forward.

® Moving forward with Loud Thunder Forest Management plan- Ongoing
® Preparation for 15.4 acre prairie planting in December or January of 2018- We will be mowing and spraying this
field in the month of July to complete planting preparation for the winter planting.
® We will be constructing two new bridges on our Sac Fox Trail as soon as the weather permits
e Ongoing trail improvements to trail south of horse corral
o Trail signage installation- July 2018
o Trail mapping- Complete
o Finish trail crossings- Ongoing
o Create a new accurate trail map which will include interpretive signage- Ongoing

This report was prepared by Ben Mills Date: March 5, 2019
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest

Preserve
For the Month of February 2019 District

Rock Island County, Illinois
Grounds Maintenance — Staff was able to get a few days to remove honeysuckle. Plowed snow at Illiniwek and
Dorrance following snow storms. Started pruning trees in the tree plantations, campground, and in other areas as

needed.

Building Maintenance Projects Performed— General cleaning in the maintenance building.

Equipment repairs and/or projects performed— Staff continued working on repairing the transmission and
brakes on the 1500 boom sprayer. Repairs are taking longer due to age of equipment and difficulty finding parts.
Trails/Course/General facility conditions— Trails were open most of February with a number of people snow
shoeing and cross county skiing.

Vandalism report- No vandalism to report

Incidents— No incidents

Accidents reports—No accidents

Weather conditions— Very snowy and cold.

Activities/Events/Outings held at park— No activities or outings.

Items to be bid by Purchasing— Waiting for Van Wall to give trade-in value of WAM and purchase price of new
Z-turn mower.

Upcoming Activities —Staff will continue working on forest management activities as weather allows in the
savanna restoration project and continue with the 9 street restoration project. If weather allows staff will be
conducting prescribed burns in the woodland area of Illiniwek. Staff plans to have the campground open on Friday
March 29", if weather allows. The cold temps late in the year and frost in the ground may prevent staff from
turning the water on and so delay opening the campground. The bike path south of Cordova is in pretty bad
condition from winter storm damage. As weather allows staff will start working on clearing the path.

Misc. — Staff at Illiniwek attended the IACD conference at starved rock state park. Illiniwek staff set up a booth at

the outdoor show with a very nice display of banners, video of district activities, and hands on activities.

This report was prepared by: _Mike Petersen Date__3-7-2019
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Forest preserve committee report for February 2019

3/6/2019

Prepared by Lee Jackson

Collections

New mixed primate exhibit progressing well. Construction on indoor section is complete. Staff

currently focused on perching and landscaping.
Hatched 6 desert spiny lizard eggs.
Hatched 32 Veiled chameleon eggs.

Red handed tamarin and cotton top tamarin placed on exhibit in admin building.

Hiring completed for seasonal keepers.

Facilities and exhibits

Repaired Zebra door

Replaced lock on lion door.

Repaired gate at Duikers.

Rehung two stainless steel feeders at Bactrian Camels.
Extended the height of wall Dromedary Camel barn.
Repaired gate at Bald Eagle exhibit.

Repaired gate at wolves.

Repaired waterer in Giraffes.

Men'’s red restroom painted interior.

Repaired mechanical gate.

Repaired aquarium filter in Biodiversity.

Replaced door handle at Zebras.

Put down new floor tiles in the red restroom.

Installed FRP plastic paneling in Mixed Primates exhibit.
Repaired toilet in women’s restroom at Biodiversity.
Snow Removal

Education

e Mahlabezulu Zulu, Field Educator for the Painted Dog Trust in Tanzania, visited the zoo and

gave a lunchtime presentation to the staff.

e Dr. Brian Peer from WIU spoke on the “Conservation and Coevolution of Cowbirds” on
Sunday, Feb. 17" at 3pm. 15 persons attended. 15 registered persons did not attend

because of the weather.

® Vanessa Sage of the Figge Art Museum will speak on March 21% at 6:30pm. Her talk is titled

“A mind and Conscious Akin to our own — Animals in Art”.

® Dr. Greg Rasmussen of the Painted Dog Trust will speak on the latest developments in

Painted dog field research on Tuesday, April 2" at 6:30 pm.

Guest Services & Gift shop
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* Some seasonal staff have started preparing merchandise for sale in the gift shops.
Carousel

© Maintenance is working to prepare damage done to the carousel canopy by heavy snow loads.
Membership

e Started sending out Membership Renewal reminders to persons with memberships that have
expired or will expire in the following month.

Events

® Sent out Sponsorship/Donation letters to businesses in the community for the Annual Egg Hunt.
The Egg Hunt will take place from 8-10am on April 13,

2019 season preparation:

® Inthe process of interviewing and hiring seasonal staff for 2019. Next week we will start our first
round of orientations.

Development

Enclosed is a new copy of our “case for support” we plan on using as we move forward with
improvements to the zoo.
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Bridging Our Future — the New Niabi Zoo

What began as McLain’s Wild Animal Farm in 1963 is, over 5 decades later, home to more than 800
animals representing over 175 species.

Niabi Zoo is a top regional attraction, providing guests with up-close access to animals “in their
backyards” as well as animals from around the globe. Visitors can glimpse rare and endangered species
and gain an appreciation for how their actions “at home” affect these animals across the world.

The mission of Niabi Zoo remains true to its roots — working today to assure a better tomorrow for all
living things. Niabi Zoo is owned and operated by the Rock Island County Forest Preserve District and
receives some monetary support from the Niabi Zoological Society.

We love and care for every animal in our collection, but our work extends far beyond the walls of the
Zoo. Not only do we take the Zoo to more than 35 schools each year, but we also support national and
international conservation efforts that help to save endangered species for generations to come. Locally,
we participate in the Association of Zoos & Aquariums (AZA) species survival breeding programs and
have worked in partnership with the US Fish & Wildlife Service to help save red wolves. Niabi has taken
a leading role in the conservation and recovery of our native pollinating insects, and has returned over
20 acres of zoo managed land to native plantings. With the support of the Quad Cities community, since
2014, we have raised $56,000 for conservation programs throughout the world through our Coins for
Conservation Program.

Through the years, we have worked tirelessly to provide the community with memorable visitor
experiences, educational opportunities and to serve as a leading regional education and conservation
organization.

Grateful for the community’s ongoing and unwavering support, Niabi Zoo is dedicated to maintaining its
role as a regional asset and strengthening the entire institution to better serve the community.

Creating the Foundation for the Future

Niabi Zoo is in a period of transition. Over the past five years, we have made significant progress toward
strengthening our leadership and positioning ourselves to have greater impact in the community.

We have ramped up efforts to become re-accredited with the AZA; the Forest Preserve underwent a
shift in management of the Zoo to experienced zoological park managers. A new Community Advisory
Board (CAB) made up of energetic community leaders working in partnership with the Forest Preserve
and Zoo managers; bring new perspectives and deep wells of experience to bear in helping the zoo
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achieve its goals. Together, we are working to identify new, and maximize existing revenue-generating
opportunities, while also cultivating and diversifying our contributed funding streams. Most importantly,
we have built a stronger staff to care for our animals and execute our mission-focused programs. These
efforts will create the foundation for a brighter future for Niabi Zoo.

Through these efforts, Niabi Zoo has recommitted itself to its mission: working today to assure a better
tomorrow for all living things.

Progress Made

We have taken a number of critical steps toward our recommitment to a new, stronger Niabi Zoo:

® The Oversight Committee conducted a thorough search process in early 2016 and hired Lee
Jackson, from the National Zoo, as its new Director.

® A major review of infrastructure needs was undertaken followed by repair, replacement, or
renovation in areas of key importance, including but not limited to; water treatment, electrical
systems, plumbing and building maintenance.

® We have completely upgraded and improved all of our interpretive, and wayfinding signage
throughout the park.

¢ The zoo made important hires in key areas such as education and animal management.

® We exponentially increased the depth and scope of our education, volunteer, and outreach
programing, providing better service to the community. These programs include our
conservation science speaker’s series, expanded outreach programs, and expanded class
offerings.

® We formed partnerships with regional universities, and local cultural institutions to strengthen
our programs and increase our mission reach. Regional partners include Western lllinois
University, University of Dubuque, and the Quad Cities Botanical Center.

¢ We established the Community Advisory Board (CAB) in order to foster greater community
inclusion and to draw upon the valuable and varied experiences and expertise that lie within our
community.

® The creation of a facilities and financial masterplan to guide the zoo as it grows and improves.

® We added new exhibits and new species, including pampas cats, Dromedary Camels, Giant
tortoises, Swamp Monkeys, and fruit bats. Our new themed exhibit, “Oceans” has been
immensely popular and has allowed us to exhibit animals never before seen at our zoo.

Continuing success through Philanthropy

Itis a little known fact that the Zoo, as part of the Rock Island County Forest Preserve District, receives
no financial support from Rock Island County. The tax levy that provided funds to the Zoo and the other
Forest Preserve properties amounts to 1.5% of the average tax payers annual property tax bill. This
subsidy covers less than 1/3 of the zoos annual operating budget.

A careful evaluation of our revenue streams strongly suggests that Niabi Zoo must continue to build
private philanthropic support to fund efforts that strengthen the Zoo — to provide the best experience
for both the animals and visitors, serve as a resource to the community through education and
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conservation programs, and continually update its exhibits. Without a permanent base of support,
taking these vital steps will not be possible.

We seek to raise $15 million in new support to help us realize our recommitment to our mission.

Innovative Plans for the Future

While the Zoo works to enhance the visitor experience in the short-term, simultaneously planning for
the future needs to start now. Bridging to a New Niabi Zoo has already begun! It began with the
engagement of an experienced architectural firm that will develop a facility concept plan that outlines
innovative exhibit and visitor experience improvements over the next few years. Some of these plans
are already underway! Others only await the generous support of our community to make them a
reality.

New for the Zoo - $2.9ml

e Rotating exhibits — 125,000
o What begun with the creation of “Oceans” the exhibit hall in the Education center is a
space be transformed every two to three years into a completely new and exciting
experience. Each new exhibit will explore in detail a new habitat, adaptation, or group
of animals with a greater depth and focus. Each new exhibit will be accompanied by
specialized and focused educational programming.

e Flamingos - $500,000

© Upon entering the Zoo, visitors will be greeted with a colorful new experience —
Flamingos! This will also be an opportunity for guests to encounter a species never
before seen at Niabi Zoo.

e Prairie Dogs - $250,000

O  Guests will have another opportunity to view a new species at Niabi Zoo — the energetic
prairie dogs that educate and entertain.

e Penguins — $750,000

o A colony of critically endangered black footed penguins will join the Niabi zoo family. A
perpetual guest favorite, these birds will add to the growing diversity of our collection
and help us tell the important story of the effects a changing climate has on our fellow
creatures.

e Otters—$1.5ml
o Playful and engaging, these charismatic creatures will offer a new level of excitement
and engagement to visitors of all ages.
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Renovating facilities and exhibits $9.5mil
¢ Renovated gift shop and train station - $1.5 ml

o These important guest amenities will be expanded and updated with a greater emphasis
on creating comfortable spaces in which to shop and relax. Our goal, as always, is to
provide the best possible experience for visitors of all ages.

¢ New lion habitat and restaurant complex — 5.5 mil

o Longtime Niabi Zoo favorites, our lions will be moved to this new facility, were guest can
admire the “king of beast” while enjoying great food inside during any type of weather.
The space will also be able to host parties and weddings even when the zoo is closed.

e Primate Zone — 2.5mil
o Several species of primates will be featured in this new facility that will include
indoor/outdoor viewing and an innovative trail system that will allow the monkeys to
travel and be viewed outside of their habitats.

Ongoing Transition Support - $250,000

With a lean staff and high aspirations, working to create a stronger, more sustainable Niabi Zoo will
require additional financial resources. Unrestricted operating support will enable Niabi Zoo leadership to
make the small-scale improvements and changes to programs and exhibit

Inspired by its long-standing legacy, we invite you to join us in bridging to a brighter and more
sustainable future for Niabi Zoo.
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2018 HOURS

April 13-September 8............Sunday-Saturday 10:00am-5:00pm, last entry at 4:00pm

CLOSED ON MONDAYS STARTING SEPT 9TH
September 10-October 27.... Tuesday-Saturday, Sunday 10:00am-5:00pm, last entry at 4:00pm

ONLY OPEN WEEKENDS

Nov 2 -Dec 29

2018 FREE DAY SCHEDULE
September 10-13 (Tuesday-Friday)
September 17-20 (Tuesday-Friday)
September 24-27 (Tuesday-Friday)
October 1-4 (Tuesday-Friday)
October 8-11 (Tuesday-Friday)
October 15-18 (Tuesday-Friday)
October 22-25 (Tuesday-Friday)

Date
January 19
February 14
February 16
March 16
April 13
April 13
April 20
April 21
April 27
May 4
May 11
May 18
May 25
June 8
June 15
June 22
June 29
July 6
July 13
July 20
July 25
July 27
August 3
August 10
August 17
August 23

Event
Breakfast with the Bactrian Camels
A Night at the Zoo
Breakfast with the Love Birds
Breakfast with the Frogs
Members Zoo Preview/Egg Hunt
Zoo Opening Day
Earth Day Celebration
Earth Day Celebration
Octopus Day
International Respect for Chickens Day
International Migratory Bird Day
Endangered Species Day
Biodiversity Day
World Ocean Day
Dinosaur Day
World Giraffe Day
Tortoise Day
Pollinator Day
Shark Awareness Day
Primate Day
Members Night
Parakeet Day
International Owl Awareness Day
World Lion Day
Enrichment Day
Pints for Preservation

Saturday-Sunday, 10:00am-3:00pm, last entry at 2:00pm

Wine & Paint with Figge

Breakfast with the Earth
Easter

Breakfast with the Endangered Species

Breakfast with the Giraffes

Breakfast with the Primates

Breakfast with the Cats
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August 24
August 31
September 7
September 8
September 14
September 21
September 28
October 5
October 12
October 26-27
October 28
November 2
November 9
November 16
November 23
November 30
December 7
December 14
December 15
December 21
December 28

Bee Awareness Day
Amur Leopard Day
National Wildlife Day
Hero's Day

Reptile Day

Snow Leopard Day
Prairie Day

World Animal Day

Bat Awareness Day

Boo at the Zoo

Zoo Closed on Weekdays
Sloth Day

Bald Eagle Day

Snake Day

Poultry Day

Pallas's Cat Day

Wildlife Conservation Day
Breakfast with Santa Paws
Brunch with Santa Paws
Winter Wonders

Winter Wonders

Breakfast with the Reptiles

Breakfast with the Bats

Breakfast with the Bald Eagle

HollyDays
HollyDays
HollyDays
HollyDays
HollyDays
HollyDays
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Monthly Animal Inventory Report

February 2019
Increases in inventory Quanity Date Explanation Cost
Desert Spiny Swift 0.0.9 22-Feb hatch
Decreases in inventory Quanity Date Explanation Cost
Madagascar Hissinc Cockroach 1.0 26-Feb death
Seba-Short Tailed Bat 0.1 27-Feb death
Ruddy Shelduck 1.1 28-Feb death
Veiled Chameleon 0.0.16 17-Feb death
Blue Tailed Skink 0.0.1 28-Feb death
Bluegreen Chromis 0.0.6 8-Feb death
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Rock Island County District

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of March 2019.

Notes from the prior Forest Preserve Executive Committee Meeting
Nothing to report at this time.

Issues or Items noted on the agenda for the month of March

District Finances

The monthly claims & Treasurer’s Disbursements for the month are included in the packet are
those typical for this time of the year. Expenditures seem down as winter continues to extend
itself slowing preparations for parks to open for the season. The claims for the month of
February had several issues with missing receipts and sales tax, staff is in the process of
rectifying those.

One Transfers of Appropriations was needed in the Zoo Fund to cover a food purchase for the
200’s conservation speaker program.

A resolution to cover expenditures in the Marvin Martin Fund is required as the annual
distribution from the Loud Thunder Forest Preserve Endowment has yet to be received. Once
received the loan from the General Fund will be repaid. Staff was granted to make the
expenditures due to the lead time required for the items (trail bridges) so work on the projects
could take place and completed within grant timelines.

Reports

The weather for the month continued to be colder and snow precipitation was above
average thus making working conditions difficult to nearly hazardous for a good
majority of the month. The weather also played a significant role in park users as the
opportunities were rare to have an enjoyable visit were few and far between. The
weather forecast for the first half of the month of March isn’t all that better with a few
days with the possibility of something above 40 degrees. At the time of writing this
report the temperature is 10 degrees with a wind chill of -7. It is hard to fathom that
the District will be entertaining golfers and campers April 1 this year considering the
current conditions. Staff can only do what they can do when it comes to the weather
and late openings seem to be probable year. The zoo is scheduled to open April 13t
which gives them a little more leeway to be prepared for the first day of visitors for the

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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year. As noted in prior monthly reports revenues were down for the first part of the
District’s fiscal year. April isn’t usually the greatest month in terms of revenue but really
need to capture something to off-set the weak performance of the beginning of the
fiscal year, so hopefully some warmer temperatures arrive sooner than later. On a
positive note, shelter reservations have begun and staff have taken several to date and
calls about camping reservations are also starting to filter into the Loud Thunder Park
Office.

As noted in staff reports they have been dealing with snow and colder than average
temperatures which has slowed their outdoor work expectations. This most likely will
continue into the month of March, which is typically when staff attempt prescribed
burns on various areas of prairie established throughout the District.

Staff from the parks did attend the Illinois Association of Conservation District’s
conference at Starved Rock on February 21 & 22. Conferences sessions about the status
of Short Eared Owls, Eagles, large predators, exotic jumping worms, oak fire ecology and
invasive plants were a few of the topics. The park staff also took part in the pre-
conference chainsaw safety program. The District was an agency sponsor and intends to
be so again next year. Several staff will participate on the planning committee for the
2020 conference.

Staff participated in the Outdoor Show at the QC Expo Center with a booth distributing
and educating folks about the District’s parks and services.

Staff was approached by the local Disc Golf community about the possibility of a disc
golf course at llliniwek Forest Preserve. This was something the Director looked into
several years ago. Once the weather is more appropriate for a review of the grounds a
meeting will be set up between the two parties to discuss the feasibility and
possibilities.

Applied for a $500 IPARKS iGrant to subsidize the purchase of new playground material
at llliniwek Forest Preserve’s playground.

Staff have been in contact with a local contractor about a development plan for the
Loud Thunder Mississippi River Boat Launch area. Staff intend to submit a Boat Area
Access Development grant later this summer to replace the existing docks and create
greater access than what the site currently provides.

Contracts were executed by staff for the Zoo Primate (outdoor portion) and Cathouse
Projects. Estes will begin work in the upcoming months. An additional funding request
was made by the Zoo Director as these two projects and the indoor primate exhibit
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work done with in-house labor was above the initial request by nearly $70,000. The
construction kick-off meeting is scheduled for March 7",

Staff at the zoo are updating the zoo’s financial software system from Gateway Ticketing
Systems to more securely take electronic payments. Enhanced security measures for
electronic purchases are being established with the assistance from the County IS team.

District staff, Auditor, Treasurer and County IS team had a preliminary meeting to
discuss the District seeking a Request for Proposals (RFP) for a Point of Sale (POS)
financial software system. Currently the District utilizes four different systems at its
main facilities. As internet speeds and connectivity has increased over the past several
years it may be in the District’s interest to move to a single system providing not only
cost benefits to the District but greater service opportunities for visitors and guests.
Staff is currently assembling a list of current features they utilize and those they wish to
continue to with and those that that desire. Once the list is assembled staff will begin
reviewing opportunities and release an RFP based on current and future needs that will
maximize cost and user efficiency.

Existing Software Breakdown.

Gateway Ticketing Systems (Zoo)

$7,479 for 2019 hardware and software licensing.

Golf Now (Indian Bluff)

No annual maintenance fee, however must provide eight rounds daily for online sales,
average 1000 rounds sold by Golf Now per year, cost of $15,000 in possible revenue.
Sunrise Reservations (Loud Thunder)

$3,000 in annual maintenance fees plus a $3.50 user fee per online reservation.
Campground Master (llliniwek)

$100 in annual maintenance fees.

In comparison, the District’s financial software annual maintenance fee for New World
Systems is $10,840.

The District did announce two RFP’s for zoo security services and zoo fire and life
support systems. The District only received one proposal for security services and no
proposals for the fire and life support systems. Staff will extend the RFP period and
hope that additional proposals can be received and brought forth to the Executive
Committee for review in the upcoming months.

Z00 CAB AGENDA
Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
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The Zoo CAB meeting is scheduled for March 4, 2019 at 5:30 PM

Welcome

Approval of the Minutes of February 4, 2019
Comments from visitors

Review of Budget for the Zoo

Review Current Fees for the Zoo

CAB membership recruitment

Report from the Zoo Director on Activities at the Zoo
Items for the next agenda

Adjourn

W oOoN TN L~WN R

The next CAB meeting: Monday, April 1, 2019 at 5:30 at Niabi Zoo

The Zoo Director is also revising the “Case for Support” for the zoo for the upcoming
year. Work continues to solicit community support for a 501c3 nonprofit support
organization for the zoo. A draft Development Director position was provided to the
CAB for their review.

Union
No grievances were filed by the union for the month of February.

Workers Compensation
Several staff had minor injuries this month due to ice and snow. At this time all have returned
to work on a modified to full-workload.

Bond Fund Projects

Phoenix Corporation and its subcontractors were out beginning work on the sluice gate
structure towards the end of February. The work will take a couple of weeks to perform and
once complete the remaining items to be completed will begin when the weather cooperatives
i.e. work on the river campground road and final seeding of disturbed areas. The lake level will
remain as is until the boat rental project started last fall can be completed with the assistance of
the Black Hawk College HCCTP program apprentices. With typical rainfalls staff expect the Lake
to be at normal levels throughout the summer boating and fishing season.

Design work is being done for cabins to be added to the Loud Thunder Forest Preserve
campground improvements. The District is still awaiting a contract from the IL DNR to be
executed before the project is put forth to bid. Strand & Associates is performing the design
and bid document work for the District.

Items of note for the Current Month
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e Claims & transfers.

* Continue to reviewing best practice policies and procedures as recommended by the
llinois Distinguished Agency Accreditation program sponsored by the Illinois Association
of Park Districts.

*  Staff will submit the Recreation Trails Program grant for the Great River Trail Restroom
& Support Facility.

® Reviewing the upcoming FY 20 budget for adjustments and beginning to review FY 21 in
addition to revising expenditures for the next five years with the DFCI Fund. Staff will
begin reviewing and must begin preparing for the implementation of the new minimum
wage law. The District can absorb the first increase to go into effect January 1, 2020 but
slight altercations to FY 21 will be required whether through additional support through
the tax levies, fee increases or reduction in staff equating to level of service.

® John Fellman, IMEG, will be conducting the required annual inspection of the Spillway
and Dam at Lake George once the conditions present themselves. The District staff is
expecting a very clean report this year due to the improvements and repairs conducted
last fall. There is a real possibility that the inspection may not occur until next month.
To complete a thorough staff will conduct a controlled burn on the downstream side of
the dam. Once a report has been provided, it will be made available for your review.

* March 28", Illiniwek staff are hosting a trivia night at Crawford Brew Works. Fun starts
at 7:00 PM.

® Reminder, in lieu of park inspections the next Forest Preserve Executive
Committee will be held at Niabi Zoo on April 9t at 3:30 PM.

® Much warmer & dry weather hopefully!

Respectfully submitted this 4™ day of March, 2019
By
Jeffrey D. Craver
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