FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 6/11/19 at 3:30 PM
836 State Ave, Hampton, IL 61240 (Picnic Shelter)

Forest
Roll Call: Preserve
District
Old Business: Rock Island County, Illinois

Approval of the Committee minutes from May 14, 2019* pg 2

Old Business ltems
Public comment:

President’s Comments-Kai Swanson, Forest Preserve Commission President

Claims:*

Forest Preserve General Fund claims @ $62,325.34 pg 6 Niabi Zoo Fund claims @ $97,156.38 pg 18

Golf Course Improvement claims @ $1,189.72 pg 35 Loud Thunder Spillway & Camping claims @ $37,818.75 pg 37
Marvin Martin Fund @ $19,719.21 pg 38 DFCI Fund claims @ $8,368.99 pg 36

Treasurer’s Disbursements @ $132,601.64 pg 39

Transfers:
Consider Transfers of Appropriations in the General Fund & Niabi Zoo Fund* pg 40

Other Business:
Review & Consider Gifts & Donations Policy* pg 41

Review & consider Loud Thunder Forest Preserve Campground Improvement Bids (bid opening June 10, bid tabs will be
provided at the time of the meeting)

Review & consider Loud Thunder Forest Preserve Playground Bid* pg 47

Discussion of land acquisition

Other business as needed

Reports:

Review, Discussion and Approval of all routine reports:

District Budget Performance Report* pg 50 Louisa Ewert — Treasurer’s Report

April Palmer — Auditor’s Reports* pg 63 Jay Verstraete pg 67 & Todd Collins pg 68 — Indian Bluff report*
Ben Mills — Loud Thunder report * pg 71 Mike Petersen - llliniwek report * pg 74

Lee Jackson — Niabi Zoo report * pg 75 Jeff Craver — Director’s report* pg 80

* jtems are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held July 9, 2019 at Loud Thunder Forest Preserve,
19406 Loud Thunder Road, Illinois City, IL 61259 at 3:30 PM in the Park Office.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
MAY 14, 2019

PRESENT: Committee members - D. Cremeens, R. Simmer, K. Maranda, E. Sowards,
L. Moreno, K. Swanson, C. O’Brien.

ABSENT:

ALSO PRESENT: Jeff Craver, District Director; Jay Verstraete, Golf Course
Superintendent; Todd Collins, Club House Manager; Lee Jackson, Niabi Zoo Director;
April Palmer, Auditor; Louisa Ewert, Treasurer; Bill Nelson, CAB Chairman.

President Swanson called the monthly meeting of the Forest Preserve Executive
Committee to order at 3:31 PM on Tuesday, May 14, 2019, in the Club House at Indian
Bluff Golf Course in Milan, lllinois.

President Swanson called on Mr. Nelson for an update on the Community Advisory
Board.

Mr. Nelson stated that a survey was conducted by Western lllinois University, and a
follow-up was done also. Valuable information came from those surveys. Some of the
information, which was particularly interesting, was that the income level of people who
come to the zoo is higher than expected. On average, annual household income is in
the $80,000.00 or higher category. There’s always concern about what people can and
cannot afford. With that information we can see that in terms of actual customers, that
affordability is not an issue. Of course, we do want to make sure that Niabi is accessible
to all people regardless of income level, but there are already programs in place for
that. The free days, and passes that are available at the local libraries, ensure that
admission is not the issue. As long as they can get there, they can get in and enjoy
Niabi. What that shows is that we need to address that from a different angle.

President Swanson expressed concern regarding sample bias.

Mr. Nelson stated that, while that is a concern with any survey, the numbers received
were substantial enough that it was clear that the information was a good
representation, and that the fees are not the way to address that low income level
accessibility concern. It needs to be addressed from a different angle. Fees are not the
problem, and it's important to make sure that Niabi is able to function with the revenues
that are brought in. The Community Advisory Board has also been discussing a policy
for gifts and donations. Templates have been submitted to Mr. Jackson and Mr. Craver
for them to refine. The main reason | wanted to address the Committee today was to
ask for new member suggestions. The final say as to who is on the CAB is up to the
Committee, and we’ve lost several members recently. We’re down to seven members,
and it is difficult to get a quorum at the meetings. It will not be possible to move forward
with the formation of a new 501¢c3 without more members.
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Ms. O’Brien asked what qualities and skills Mr. Nelson was looking for in members.

Mr. Nelson stated that people who are interested in Niabi and in conservation would be
the best fit. Some earlier members seemed to have a misconception of the mission that
needed fulfilled, and did not grasp the amount of time that this responsibility required.
To be blunt, anyone who is interested in using the board as a stepping stone to run for
a political office should not be on the board. That isn’t what this group is about, and it
will only hinder progress.

President Swanson encouraged the Committee to look at people from both sides of the
river.

Mr. Nelson stated that it was a good idea to pull in from lowa as well as surrounding
lllinois counties. People see Niabi as a Quad Cities facility, and not just a Rock Island
County facility.

President Swanson also mentioned the need to look for people who have contacts and
resources that can help Niabi financially as well.

Mr. Nelson stated that, for the CAB, the focus should be to look for people who are
committed to Niabi, and are willing to commit their time to share opinions and
brainstorm for the zoo. For the 501c3, what we’re looking for is people with contacts
and resources who want to help raise money for Niabi’'s mission of conservation and
education.

President Swanson called for a motion approving the April Committee meeting minutes.

MOTION: Mr. Maranda moved to approve the April Committee meeting minutes. Mr.
Cremeens seconded the motion.

Motion carried.
No request for public comment was submitted.

President Swanson called for a motion to approve the Forest Preserve General Fund
claims in the amount of $33,170.10, Niabi Zoo Fund claims in the amount of
$155,704.30, Golf Course Improvement Fund claims in the amount of $208.46, Loud
Thunder Spillway & Improvements Fund claims in the amount of $5,807.12, Marvin
Martin Fund claims in the amount of $5,550.94, Development of Forests and
Construction Fund claims in the amount of $8,999.71, and Treasurer’s Disbursements
in the amount of $6,926.72.

MOTION: Dr. Simmer moved to approve the claims and Treasurer’s Disbursements.
Mr. Maranda seconded the motion.

Motion carried.
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President Swanson called for a motion to approve the transfers of appropriation in the
General Fund and Niabi Zoo Fund.

MOTION: Mr. Cremeens moved to approve the transfers of appropriation in the
General Fund and Niabi Zoo Fund. Ms. O’Brien seconded the motion.

Motion carried.

President Swanson called for a motion to approve the bid for the Niabi Zoo Perimeter
Fence Project.

MOTION: Dr. Moreno moved to approve the bid for the Niabi Zoo Perimeter Fence
Project. Ms. O’Brien seconded the motion.

Motion carried.

President Swanson asked Mr. Verstraete if there was anything he’d like to bring
attention to in his report.

Mr. Verstraete stated that the course has taken the amount of rain the area has had
pretty well. Staff had to work through the rainy weather, but everything got done.

President Swanson asked Mr. Collins if there was anything he’d like to bring attention to
in his report.

Mr. Collins stated that the rain and chilly weather has affected people coming out to
golf. It's lucky that the rain hasn’t affected the outings. Today has been the first normal
day we’ve had this year.

President Swanson asked Ms. Palmer for the Auditor’'s Reports.

Ms. Palmer stated that on the trial balance report the purchase orders for the primate
exhibit project and the cat house doors project are double counted because of the
timing in approval of the purchase orders and the entry of the first billing. The
unappropriated balance on the fund balance report is higher than it has been in
previous months for the same reason. General Fund revenues are lower than they have
been in years past, but so are the expenses.

President Swanson asked Ms. Ewert if there was anything she’d like to bring to the
Committee’s attention.

Ms. Ewert stated that the first tax distribution will be on June twentieth. Revenue
receipts have been coming in from the parks.
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Mr. Craver stated that there needed to be an updated resolution with Blackhawk Bank &
Trust for authorized people. Would like to put that directly on the Commission agenda,
since it wasn’t ready to be put on the Committee agenda.

President Swanson asked Mr. Jackson if there was anything he’d like to bring attention
to in his report.

Mr. Jackson stated that the rain has missed the weekends for the most part. Niabi got
in a young male Amur Leopard, and there should be a female coming from Brookfield
to breed with him later in the year. Zoos are more and more becoming conservation and
education centers. It’s less the stationary circuses that they were in the forties and
fifties. Niabi has been trying to set a positive example of conservation in the community.
Niabi is now spearheading a conservation program. In talks with other organizations for
a project in Paraguay. The trip to South America is not costing the tax payer anything.
Those costs are being taken care of from outside the District. Currently in discussions
with ZCOG, Zoo Conservation Outreach Group, for funding for this program.

President Swanson asked Mr. Craver if there was anything from his report that he
wanted to bring attention to.

Mr. Craver stated that weather has been a major topic of conversation all around the
area. It was the twelve wettest months on record. This has affected revenue, but staff
has been watching expenses to try and compensate for that. There is some fence work
and drain work needed at Dorrance, and llliniwek has still got flooding. Blackhawk
College is finishing up at Loud Thunder. The sluice gate has been closed, and the lake
will be filling up. It shouldn’t take long for the lake to fill up. Loud Thunder is purchasing
a couple new docks. Have spoken to HR about getting a monthly report on workers’
comp. Still working on specs for cabins that will work with the codes that are now in
place. The cabins are secondary to the other campground improvements, but we are
still waiting on the state for the paperwork. It is hard to say when construction will be
able to start, but hopefully it will be no later than August. However, that is all dependent
on when the District is able to get the paperwork from the state.

President Swanson called for a motion to approve all routine reports for the District.

MOTION: Mr. Maranda moved to approve all routine reports for the District. Mr.
Cremeens seconded the motion.

Motion carried.
Adjourned the meeting at 4:29 PM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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* SS

COUNTY OF ROCK ISLAND *

MR. CHAIRMAN AND MEMBERS OF THE COUNTY BOARD,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO BOARD ACTION.

55-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

THE COUNTY BOARD 6/11/2019
SESSION

APPROPRIATION NUMBER
VENDOR FUND DEPT BASICEL. OBJ. DATE CK# AMOUNT
Blackhawk Bank & Trust 130 32 92 873.00 5/2/19 AWD 1,082.28
Blackhawk Bank & Trust 130 32 90 873.00 5/2/19 AWD 190.04
'Mercury Payment Systems 130 32 91 873.00 5/7/19 ACH 394.39
IL Department of Agriculture 130 32 91 631.00 | 5/15/19 | 705583 45.00
IL Department of Agriculture 130 32 91 631.00 | 5/15/19 | 705584 45.00
IL Department of Agriculture 130 32 91 631.00 | 5/15/19 | 705585 45.00
Jeffrey Bradley, On Two Wheels 130 32 20 362.49 | 5/24/19 | 705667 157.00
Heartland Bank 130 32 92 872.00 | 5/28/19 ACH 4,125.00
Ewert-Treasurer County Collector 130 32 91 699.00 | 5/31/19 | 705668 554.28
Blackhawk Bank & Trust 131 32 10 873.00 5/2/19 ACH 1,256.40
Amalgamated Bank 131 32 10 872.00 | 5/28/19 ACH 44,475.00
State of lllinois-IDES 133 32 636.00 | 5/10/19 ACH 2,931.00
'Amaigamated Bank 336 32 872.00 | 5/28/19 ACH 77,301.25
Total 132,601.64
FOREST PRESERVE PRESIDENT
MEMBER EVEER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lilinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2018 and ending June 30, 2019, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation ltems in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation ltems within the same Fund, as
follows: within the same Fund, as follows:

Amount

ADOPTED by the Forest Preserve Commission of Rock Island County,

Appropriation #

Description

$ 8,000.00 from 131-32-18411.10 Seasonal Salaries

$ 392.76 from 131-32-18 644 Outside Contractual

$ 2,000.00 to 131-32-18 631 Professional Services

$ 9.76 to  131-32-18 767 Infrastructure over $15,000
$ 113.00 to  131-32-10 521 Office Supplies

$ 253.00 to 131-32-10 526 Food

$ 2,680.00 to 131-32-10 630 Training & Education

$ 75.00 to  131-32-10 634 Publishing

$ 58.00 to  131-32-10 638 Repairs & Maintenance

$ 3,204.00 to  131-32-10 644 Outside Contractual

$ 6,652.00 from 131-32-18 644 Outside Contractual

$ 2,631.00 to 131-32-18 763 Infrastructure $2000-14,999
$ 3,571.00 to 131-32-08 763 Infrastructure $2000-14,999
$ 450.00 to 131-32-18 638 Repairs & Maintenance

$ 2,776.00 from 131-32-10 522.GS Operating Supplies-Gift Shop
$ 2,776.00 to  131-32-08 766 Building & Remodeling

$ 11,000.00 from 131-32-10 522.GS Operating Supplies-Gift Shop
$ 1,719.00 from 131-32-18 637 Utilities

$ 1,500.00 to 131-32-08 630 Training & Education

$ 112.00 to  131-32-08 631 Professional Services

$ 844.00 to 131-32-08 633 Travel

$ 9,984.00 to 131-32-10 631 Professional Services

$ 279.00 to  131-32-10 644 Outside Contractual

Rock Island, lllinois on the 18th day of June, 2019.

The Revised Appropriations shall be in full force and effect from and after this date.

Revised
$46,956.00

$ 17,607.24

$ 16,442.00

$ -

$ 813.00
$ 13,709.00
$ 2,680.00
$ 3,165.00
$ 558.00
$ 16,761.76
$ 10,955.24
$ 6,645.00
$ 6,346.00
$ 34,900.00
$ 97,224.00
$ 350,358.66
$ 86,224.00
$ 107,181.00
$ 1,808.00
$ 137,362.00
$ 5,671.00
$ 164,340.00
$ 17,040.76
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ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT
GIFTS & DONATIONS POLICY

Purpose

The purposes of this Policy include:

(a) guidance for the Board of Commissioners, staff and other constituencies with respect to
their responsibilities concerning gifts to the District;

(b) guidance to prospective donors and their professional advisors when making gifts to the
District; and

(©) guidance for evaluating potential gifts to protect the District from gifts that expose it to
risk or are inconsistent with its mission and goals.

This policy sets forth the general requirements for accepting and processing gifts made to the
District. Specifically, that:

o all funds received are credited to the correct fund and general ledger account and
promptly deposited correctly;

o gifts are promptly and properly acknowledged,;

o gifts are accepted and administered in a manner appropriate for a tax exempt
entity.

o donor requirements and restrictions are acceptable to the District;

« gifts are in amounts appropriate to carry out their specified purpose.

Application

All employees and volunteers must adhere to this policy, which also acts as a guide for
prospective donors and their advisors, providing assurance that all donors are treated equitably.

Oversight

The Forest Preserve President and Forest Preserve Executive Committee oversees administration
of this Policy.

Compliance

To ensure the highest possible gift and campaign integrity, all charitable contributions to the
District will be counted and recorded into the District financial software of record in accordance
with the standards set forth by the IRS, GASB and any other such standards approved by the
District’s Auditor.

Accepting and Processing Gifts
Acceptable Gifts

.4



Gifts must be for the greater good of the Forest Preserve and benefit the citizens of Rock Island
County, as identified by the Forest Preserve Commission.

The District will give consideration to accommodate and accept charitable contributions from
donors which are acceptable to the individual site managers. However, it will not accept gifts
that: ‘

o The Forest Preserve Director does not recognize the gift as appropriate to the mission of
the Forest Preserve.

e Violate the terms of this policy;

e Are for purposes that do not further the District’s mission and goals;
e Could damage the reputation of the District;

e Are too difficult or expensive to administer;

o Could create unacceptable liability or cause the District to incur future unanticipated
expenses;

« Violate the Gift Ban Act or other statute pertaining to gifts; or

o Provide a donor with goods or services of financial value in exchange for said donor’s
gift unless such value is fully disclosed in the time and manner as required under federal
and state law and regulations.

If a gift falls into one of the above categories, the District representative working on the gift must
notify the District Director, who will take it to the Forest Preserve Executive Committee, which
will then make the final decision as to whether to accept it in light of the risk involved.

Gift Receipts

The staff will provide the official gift receipt to all District donors that is prepared in accordance
with applicable government requirements, including those outlined in IRS Publication 1771,
Charitable Contributions — Substantiation and Disclosure Requirements.

The Internal Revenue Code specifies requirements for charitable gift substantiation (e.g.
receipts). Failure to meet these requirements can lead to penalties against the District, and can
lead to the loss of a charitable tax deduction by and penalties against the donor. The institution is
responsible for ensuring proper substantiation for all donations.

Quid Pro Quo Gifts and Regulations

A quid pro quo gift is a payment made partly as a contribution, and partly as consideration for
goods or services provided to the donor by the charity. For any part of the gift to be a charitable
deduction, the donor must intend to make and make a payment to charity in excess of the value
of the goods or services received.
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The Internal Revenue Service has specific regulations regarding Quid Pro Quo gifts. No
representatives of the District may give a donor something without first having the gift approved
by the Forest Preserve Executive Committee.

Exception
This prohibition does not include small items of limited value with the District or a District facility logo

such as clips, pins, pens, etc.

Gift Designations and Restrictions

When a gift is accepted, the District assumes both a legal and an ethical obligation to conform to
the wishes of the donor within the confines of the District policies and statutory law.

The District may accept gifts with specific designations to a particular exhibit, unit or program.

No gift which by its nature or acceptance is prohibited by federal or state laws will be accepted.
Restrictions based on age, color, disability, gender identity, marital status, national or ethnic
origin, political affiliation, race, religion, sex (including pregnancy), sexual orientation, veteran
status, and family and genetic information are unacceptable in any gift to the District. If the
District is asked to accept a gift, which is inconsistent with the above restrictions yet is consistent
with a stated and approved goal of the District, it shall need approval of the Forest Preserve
Executive Committee, and an opinion from the Civil Division of the Assistant States Attorney’s
Office must be secured.

Restrictions Involving Education or Program Scholarships/Assistance
In addition to the general restrictions noted above, the following restrictions are unacceptable in
gifts given for financial aid purposes:

a. Restrictions permitting designation of an individual recipient by the donor.
b. Restrictions to relatives or descendants of the donor as recipients.

Whenever possible, any restrictions related to the use or purpose of a gift should be written as
“preferences” to allow the District the greatest latitude in ensuring future use. When that is not
possible, it is desirable to reserve the authority of the Forest Preserve Commission to change the
use or purpose of the gift as may be called for by changed circumstances.

Submitting and Executing Gift Agreements

A written gift agreement is required for all pledges of $5,000 or more. All gift agreements and
pledges should be in the standard template format.

There may be circumstances where a pledge is under $5,000 but a gift agreement may still be
used. These include but are not be limited to:

e Pledges in honor of a group/collective gift that have multi-year payment schedules, and
are not considered the donor’s annual gift (typically $5,000 or more).

« An agreement to document the stewardship terms of a contribution (especially important
when the contribution is to a program scholarship or part of a pooled endowed fund). The
funds may or may not have come in as cash (there may be no payment schedule or multi-
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year pledge, just an outright gift that should be documented so its purpose is preserved,
and the District’s responsibilities and the donor’s wishes are documented).

e Any instance where a gift agreement template is used, the Forest Preserve President in
addition to the District Director and department head must be one of the signers. Gift
agreement templates will not be accepted with only another staff member’s signature on
behalf of the District.

Multi-year pledge payment schedules are acceptable. The maximum pledge payment schedule is
five years. Any request for a pledge to be paid over more than five years must be approved by
the Forest Preserve Executive Committee.

Any substantial deviations from the standard gift agreement templates must be approved by the
District’s Director in consultation with the Forest Preserve Executive Committee.

The District’s Director and the donor(s) must sign all gift agreements, and additional signatures
may be required for gifts restricted to certain purposes. The District’s signatures should be
obtained prior to the donor(s) signature(s), in the event that the District requires any changes to
be made prior to donor agreement.

Certain gift agreements establishing new programs, new staff positions, new buildings, or other
substantial change to the District require approval of the Forest Preserve Commission, and a
signature of both the President of the Forest Preserve and other appropriate governing entities
prior to the District Director’s signature.

Gift agreements, including agreements structured as corporate or foundation grants, should never
include terms creating an exclusive relationship between the District or one of the District’s
programs, and an outside entity. Exceptions to this rule must be approved by the District’s
Director after consultation with the Forest Preserve Executive Committee and rarely will be
granted.

Private Foundation or Donor Advised Fund Pledges

Pledges from donors, that are likely to be paid in full or part through either a private or family
foundation or a donor-advised fund, should be written in the form of a non-binding statement of
intention in order to prevent the donor, foundation or donor-advised fund from potentially
violating certain provisions against self-dealing under the federal tax laws. In these
circumstances, Commissioners including the Forest Preserve President and staff should consult
with the Civil Division of the States Attorney’s Office for assistance in drafting the agreement.

Specific Types of Gift Assets

Cash (includes Checks, Credit Cards)

Gifts of cash that are paid in full do not require a written gift agreement or any prior approvals.
However, the donor may request or staff may choose to execute a gift agreement to clarify any
restrictions and to outline stewardship responsibilities.

Unrestricted gifts of cash will be used to support the District’s highest priorities and may be
transferred to a specific fund, at the discretion and approval of the Forest Preserve Commission.
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The District is committed to compliance with the Payment Card Industry (PCI) Data Security
Standard, a standard adopted internationally by the major credit card brands (e.g., Visa,
MasterCard, Discover, and American Express) to protect credit card data, regardless of where
that data is processed or stored (“PCI Standard”). The PCI Data Security Standard prohibits,
among other things, physically writing down any credit card information unless explicitly
required to do so as part of business processes, and transmitting any cardholder information via
e-mail or fax.

Gifts of Tangible Personal Property

The District may be approached by potential donors about gifts of tangible personal property.
Such proposed gifts might be of property that can be used by the institution in furtherance of its
mission and goals. In some limited circumstances, a potential donor may propose a gift of
tangible personal property that the donor wants the District to sell, and then use the proceeds in
furtherance of the District’s mission and goals.

As stated above in “Gift Receipts,” the Internal Revenue Code specifies requirements for
charitable gift substantiation. Each type of proposed gift of tangible personal property (to be kept
or to be sold) has specific requirements. Failure to properly substantiate a donation can cause the
donor to lose a charitable tax deduction or be subject to penalties by the Internal Revenue
Service. Similarly, failure to properly acknowledge a gift can lead to penalties against the
District.

Thus, all gifts of tangible personal property must be processed through the District’s policies and
procedures.

Exception
The Site Manager of the facility may accept gifts from donors if:

1. the donor does not wish to claim a charitable tax deduction;
2. the gift has a minimal value (less than $250); and
3. the staff that accepts the gift notifies the District’s Director of the gift.

Gifts of tangible personal property that are to be kept and used by the District in furtherance of
its mission

The District may be approached regarding potential gifts of tangible personal property that the
District could keep and use in furtherance of its mission. Once a gift is accepted, it is the right of
the Forest Preserve to use the gift as it sees fit toward the benefit of the Rock Island County
Citizens as identified by the Forest Preserve Commission.

The District’s Director will determine the acceptability of the proposed gift, taking into
consideration the following factors:

[Vonry

. whether the property furthers the mission of the District or a specific department,
preserve, facility or program;

carrying costs and potential liability;
costs relating to long-term storage;

any donor-imposed restrictions on the use, display or sale of the property; and

nop WD

costs relating to transportation, insurance and/or installation.
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If an agreement is reached to not accept the proposed gift of property, the District’s Director or
staff designee will communicate such decision to the prospective donor.

If such property is accepted, the donor is responsible for all shipping costs and insurance
coverage pending the completion of the transfer of such donated property to the District. On a
case-by-case situation, such costs may be borne by the District. The District is responsible for all
costs associated with acceptance and transfer if those have been negotiated with the donor and
approved by the Forest Preserve Executive Committee as a condition of the gift.
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1, Play & Park Structures of

Dic M ‘ 1.8 Northern IL
. 4516-21st Ave.
StrUC’tl![‘eS Moline, Illinois, 61265
4 PLAYCORE cvmpenr Phone: (309) 339-0536
‘ Fax:
Email:

ppuebla@playandpark.com
Contact: Pat Puebla

Loud Thunder

Rock Island County Forest Preserve District

Attn: Jeff Carver . _
19408 Loud Thunder Road Quote Number: 716-119865
Illinois City, IL 61259 Quote Date: 6/6/2019

Phone: 309-558-3593
jcraver@ricfpd.org

Stock ID Description Quantity Weight Unit Price Amount
RDU  Nature's Castle 1 5447.42 $63,862.00 $63,862.00
- NC-45678

TCPN  TCPN Discount - Unit 1 0 ($19,158.60) ($19,158.60)
313199 PPS OWNER'S KIT 1 11 $0.00 $0.00
313283 CREATIVE LEARNING FOLDER 1 1.2 $0.00 $0.00
PIP 2,450 SF of PIP 50% Color / 50% Black 1 0 $39,400.00 $39,400.00

- 3.5" thick for 8' CFH TCPN Pricing
BASE  Supply and Install 4" Stone Base 1 0 $7,000.00 $7,000.00
INSTALL Installation - Prevailing Wage i 0 $29,900.00 $29,900.00

- Core out 59 x 38 approx. 4" deep, spoils to
remain on site, drawing 716-119865 to
include concrete for footings - includes a
return trip to backfill up to PIP. Spoils will be
pilled NEXT TO THE PLAYGROUND. We have no
ability to move them elsewhere on the
property. If the customer wants them hauled
off site - additional charges will apply

Total Weight: 5459.62 SubTotal: $121,003.40
Pricing per NIPA/TCPN Contract #R170303. Please reference contract Material Surcharge: $2,107.45
number on your purchase order made out to Play and Park Structures. Freight: $3,321.68

Total Amount: $126,432.53

THIS QUOTATION IS SUBJECT TO POLICIES IN THE CURRENT PLAY & PARK STRUCTURES CATALOG AND THE FOLLOWING TERMS AND
CONDITIONS. OUR QUOTATION IS BASED ON SHIPMENT OF ALL ITEMS AT ONE TIME TO A SINGLE DESTINATION, UNLESS NOTED, AND
CHANGES ARE SUBJECT TO PRICE ADJUSTMENT. PURCHASES IN EXCESS OF $1,000.00 TO BE SUPPORTED BY YOUR WRITTEN PURCHASE
ORDER MADE OUT TO PLAY & PARK STRUCTURES, C/O Play & Park Structures of Northern IL.

Pricing: f.o.b. factory, firm for 30 days from date of quotation.
Freight charges: Prepaid & added

Installation: A certified Play & Park Structures Installer is recommended for play equipment installation. Customer shall be responsible for
scheduling coordination and site preparation. Site should be level and permit installation equipment access. Purchaser shall be responsible
for unknown conditions such as buried utilities, tree stumps, bedrock or any concealed materials or conditions that may result in additional
labor or material costs.

Submittals: our design proposal reflects the spirit and intent of the project plans and specifications. While some variations may exist
between our quotation and the project design, the differences do not materially affect the intended use. Play & Park Structures designs and
specifications are unique and not intended to be identical in all respects to other manufacturers. We shall submit for review and approval
by the owner's representative detailed drawings depicting the equipment to be furnished accompanied by specifications describing
materials. Once approved, these drawings and specifications shall constitute the final documents for the project and shall take precedence
over all other requirements.

Exclusions: unless specifically included, this quotation excludes all site work and landscaping; removal of existing equipment; acceptance
of equipment and off-loading; storage of goods prior to installation; equipment assembly and installation; safety surfacing; borders and
drainage provisions.
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Acceptance of guotation:
Accepted By (printed):

Signature:

Title:

Purchase Amount: $126,432.53

Order Information
Bill to:

Company:

Attn:

Address:

City/State/Zip:

Billing Contact:

Billing Phone:

Billing Fax:

Enter desired color palette name:

P.O. No:

Date:

Phone:

Facsimilie

Ship to:

Company:

Attn:

Address:

City/State/Zip:

Jobsite Contact:

Jobsite Phone:

Jobsite Fax:

OR

Enter desired color: Uprights ( )
Accents ( ) Roofs/Tubes (

Play & Park Structures of Northern IL

By:

Salesperson's signature

Salesman's Signature

PLAY SITE FURNISHINGS

| c ultra sitel

o’ wf ‘W
structure

A LAY OO Covmern

Shade, Sheiter, Dog Agility
Equipment, Outdoor
Fitness Equipment

Decks ( )
) Slides/Panels (

Customer's Signature

SPECTATOR SEATING SURFACING

Max

‘NRS

National Recreation Systems

[0 K o,

= surface

T GRAKDSTANDS ‘

PRIl —.
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Report to Forest Preserve Committee

Name of Park Indian Bluff - X
For the Month of May Fo reﬁ' f'eserve
District

Rock Island County, Illinois

The month of May was very wet with well above average rainfall. Fortunately, timely applications of
growth regulators and the continued hard work and dedication from our staff has allowed the course to
remain in good shape despite the adverse weather.

Grounds/Building Maintenance performed

Continual applications of plant protectants and growth regulators
Applied pre-emergent fertilizers to all in play areas

Expanded some of our native areas

minor irrigation repairs

Raked and edged bunkers as necessary

Roll and mow greens as necessary

Continual maintenance of our flower and memorial bed landscaping
Verticut and Topdressed greens

Daily mowing of all of our “in play” areas

Cleaned and organized our storage facilities

Pruned several low hanging branches

Equipment repairs and/or project performed
e Repaired hydraulic leak on one of our greens mowers
e routine service and maintenance as needed
Course/General facility conditions- Course is in fantastic shape despite the weather
Incidents- None
Accidents reports- None
Weather conditions- Wet!!!
Park/Capital Improvement Projects-
Other misc. notes Upcoming Items- Looking forward to the coming weeks we are hoping for drier

weather that allows us to continue to operate as normal.

This report was prepared by: Jay Verstracte Date: 6/6/19

67



Indian Bluff Clubhouse Report — June 2018

May Sales Numbers: 2019 2018 2017

Total 2019 season passes sold: 114 118 114

2019 season passes sold in May: 2 6 1

Rounds played: 1,862 3,851 3,668

Golf Revenue’s: $31,751.47 $67,283.02 $56,713.89
Concession’s: $10,692.55 $18,961.45 $18,500.75
Season pass revenue: $1,225.00 $3,350.00 $650.00
ProShop: $1,916.08 $5,521.91 $4761.31
Improvement Fund: $1,991.75 $4,536.00 $4,041.75
Total Revenue for May: $45,585.10 $95,071.38 $84,667.70
Avg Spent per player $23.82 $23.82 $22.91

May was a terrible month for Indian Bluff Golf Course, and for outdoor activities in general. It was the
worst month | have seen in over 15 years at Indian Bluff. It sounds like a broken record, but rain was a
major factor in limiting the use of the golf course. Twenty-one of the thirty-one days were either
walking only or rain outs. The rain in May on top of the already saturated grounds from the winter and
early spring led to ground conditions worse than | have ever seen since | picked up the sport of golf.
Needless to say, the rains and ground conditions led to numbers that were down by very-very large
margins for the month.

May had three major golf outings scheduled, The IBEW Apprentice Outing, a John Deere Golf Outing,
and Habitat for Humanity. The IBEW Outing was played on wet grounds, but was able to be played and
completed. The John Deere Golf Outing had to be cancelled due to heavy rains the day of and during
the event. They were unable to re-schedule. The Habitat for Humanity Golf Outing was able to start
and play three holes before heavy thunderstorms came across the golf course and rained out the golf
outing. With Habitat being rained out before completing the golf outing, all players were issued rain
checks, and the prizes were randomly drawn and given to participants. The food was still catered as
planned. Needless to say, we were able to make the best of a bad day of weather.

Staff around the clubhouse has stayed busy with the general day to day upkeep of the clubhouse and
serving customers when the course was open. Most of the clubhouse staff has seen substantial hour
reductions for the month, as the weather did not cooperate.

League play is fully up and running at Indian Bluff. With the rain, most of the leagues are running 2 to as
many as 4 weeks behind their normal league schedules. We have played the leagues in the evenings as
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much as possible, however with the weather it has been sporadic. Some of the leagues will extend their
seasons to make up missed nights, others will play to a certain date on the calendar and call it a season.
Other leagues are looking and working with us to look at other options for making up the missed nights.
Some leagues are going to try to play two nights a week for a few weeks if it is possible, others have
decided to make up league nights on July 3. Several options are being discussed.

With the very poor May, we have not seen our normal late spring season pass purchases. One concern |
have going forward in 2019 is that when weather does not cooperate during the early part of the
season, it can lead to lower play thru out the entire season as people seem to not play golf if they can
not start in late April and Early May. Only time will tell if this trend in the past will continue in 2019. |
also continue to worry about bridge construction as | have noticed several of our lowa groups have yet
to play Indian Bluff this season.

Looking ahead to June, we have five golf outings scheduled for the month, which is an increase over last
season:

e Steves Old Time Tap June 7 (new!)

e Viking Club Golf Outing on June 8

e Moline Football Fundraiser June 15

e Tyler Ledezma Memorial Golf Outing June 22
e Roickridge Football June 29 (new!)

e 2 small golf outings June 1 and 2

June looks to be a relatively busy month, hopefully the weather will cooperate!
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Loud Thunder
Report to Committee

May 2019

The month of May was consumed with steady rains and very little relief as the grounds of Loud Thunder
were completely saturated for the majority of the month. Holding to our high standards of keeping our
grounds aesthetically appealing was challenging to say the least. Staff did a great job of mowing areas
that were firm enough to bear the weight of our mowers, and we did a substantial amount of string
trimming as the weeds have been loving the weather this spring.

Staff was able to finish several projects out on the grounds in spite of the extremely wet conditions this
month. We completed the installation of the solar powered light located at the public boat launch early
in the month. The two bridges that River Action Committee helped to purchase were now completely
built. I will have staff apply a nonskid surface to the decking to assist users with traction as they cross
them in the near future as soon as things dry out around here. Finally, we installed six concrete
structures in the shapes of rocks and logs for children to play on down at the new Riverview playground.

Lake George water levels remained low during the majority of the month so that the Blackhawk crew of
HCCTP students could complete renovations at our boat rental. | received the, “go ahead” from David
Wyffles IL DNR biologist to close the sluice gate to begin filling the lake 5/21/19. The lake took seven
days to fill completely, so that is at least one good thing that has come from all the precipitation we
have been receiving. | purchased and now have a new dock installed at the public boat ramp access.
Prior to purchasing this new dock | reached out to both Muskies Inc. and the local chapter of In-
Fishermen to get feedback on what features they would like to see on the new dock. | waited over a
month with no feedback from either club so | addressed the concerns that were brought to us last fall
when President Swanson and Mr. Craver attended an In-fisherman meeting. After installing the new
dock | installed our previous dock along the shoreline at Lone Cedar shelter to aid in fishing access in
that area. | am currently pricing two more docks to install in accessible areas for shoreline fishing.
These docks will definitely enhance the angling experience for anyone who does not have access to a
boat. -

Fishing on Lake George has been outstanding this spring. Anglers were consistently catching 1-14” black
and white crappie during the spring spawn. The hybrid striped bass, walleye, and large mouth bass have
been extremely aggressive and from the pictures that | have been seeing, and all of the fish are looking
very healthy. | will not have scientific data to share until the fish biologist visits the lake in the fall to do
his surveys. 1 will report his findings at that time.

MidAmerican Energey is wrapping up with their electrical upgrades here on the park. The upgrades are
n preparation for our upgrades scheduled to take place this summer. We have released did documents
for our campground upgrades and will see what the bids come in for on this project Monday 6/10 at 10
a.m. | wiil have more to report on this subject in my June report.
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Revenues have been down here at the preserve in comparison to previous years. | believe the weather
has been the main deterrent keeping folks who would normally camp from staying with us. Lake George
water levels were down eleven feet making it impossible for me to get boats in the water to operate the
boat rental for most of the month. Over the Memorial Day Weekend, | did have staff carry kayaks down
to the water, and we rented paddle boats. Our boat rentals were very slow still with the weather
forecasts calling for rain chances all weekend so people seemed to choose to do other things instead of
coming out to the park.

We have had several large trees fall down in the month of May. When the soil is completely saturated
like it has been here the stabilizing roots on trees become very susceptible to failures. Staff cleaned up
the trees visible on the grounds, but | suspect | have a few dozen down on out trail system still. | will be
addressing those when trails dry out enough to get equipment out on them. | have also noticed several
species of trees that have been showing signs of stress. | believe that the long cold winter and an
extremely wet spring are the two main factors stressing these trees. | will report more as | monitor the
trees moving forward.

In conclusion, | feel like we are about to turn the corner and start seeing patronage rising as the weather
improves. We do have several graduation parties scheduled for our shelters and the word is getting out
that our boat rental is again open for business. Mindfire has put together a radio and facebook
campaign to promote our boat rental and camping so | hope to be reporting much better revenues next
month.

Ben Mills Head Ranger: Date:6/7/2019
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Report to Forest Preserve Committee

Name of Park: Loud Thunder

Forest
For the Month of: May 2019 Preserve
District
Building & Groundz Maintenance performed— Rock u.is. County, [llinois

Staff picked up trash on grounds as needed
Staff fixed several pit toilet doors

Staff put picnic tables out on the grounds
Staff removed fallen trees from storm damage
Staff cleaned all facilities

Staff finished work on Playground, boat launch light, and two bridges on our trail system

Equipment repairs and/or project performed— Staff preformed daily standard pre and post operation checks on all
equipment daily when utilizing a piece of equipment.

e 5taff have been charging and maintaining all batteries at the boat rental storage garage.

e Staff washed all equipment as needed, more than usual with unstable ground conditions here at the preserve
e Staff constructed two bridges on Sac Fox Trail

General facility conditions— The park looks great, and we have received several complements on its cleanliness and
aesthetics. Things are really beginning to green up here, and with the green park patronage is starting to increase.

Weather conditions—Conditions have been consistently wet. The saturated grounds have been taking a beating from
vehicular traffic on sites where folks have camped.

Activities/Events/Outings held at park— We have been seeing our numbers of visitors to the park growing daily with the
warmer temperatures. These patrons are walking dogs, riding bikes on the park roads, camping, boating, and just
enjoying the peaceful atmosphere Loud Thunder provides this time of year.

Park Improvement Projects— Here are just a few of the park improvement projects that staff is working on currently, and
will continue working on moving forward.

e Moving forward with Loud Thunder Forest Management plan
e Preparation for 15.4 acre prairie planting in December or January of 2018.
e Ongoing trail improvements to trail south of horse corral

o Trail signage installation

o Trail mapping

This report was prepared by Ben Mills Date: 6/7/2019
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Report to Forest Preserve Committee

Name of Park Illiniwek
T Forest
For the Month of May 2019 .Prqser Ve
District
Rock Island County, [linois

Grounds Maintenance — The Mississippi river continues to be above major flood stage so the river primitive sites remain
closed. The amount of rain we have received has created ponding on the hill primitive sites so they are closed as well. Staff
has started mowing weekly at Illiniwek and Dorrance. Staff has cleaned up storm damage in the campground by removing
entire trees that have fallen. Staff also began flood clean-up by removing garbage and logs that floated into the campground
during high water. Staff sprayed honeysuckle stump sprouts from honeysuckle that was removed during the winter months at
Illiniwek and Dorrance.

Building Maintenance Projects Performed— Staff and the campground host began cleaning the restroom and shower
buildings on a daily basis.

Equipment repairs and/or projects performed— No major repairs just preventative maintenance. Holland and Sons
delivered the new John Deere 997 zero turn. We have been mowing with it for 2 weeks and it is a great addition to the fleet of
mowers.

Trails/Course/General facility conditions— Trails were closed often in May due to wet weather. FORC has some small
maintenance items to accomplish on the Illiniwek trail system like berm repair. The GRT through Illiniwek continues to be
closed at the boat ramp parking lot because of very high flooding and the trail being under water. The national trails day event
at Illiniwek on June 1 had 12 people attend. FORC led some trail maintenance activities and were able to get some back
logged maintenance items completed.

Vandalism report- No vandalism to report

Incidents— No incidents

Accidents reports—No accidents

Weather conditions— Wet wet wet!!!

Activities/Events/Outings held at park—May activities include the garlic mustard pull on May 4™, Tails on the Trails May
5™, and the Abermination mountain bike race. The garlic mustard pull had 7 volunteers pull enough mustard to fill the bed of a
pick up truck. Tails on the Trails had 159 people attend at Dorrance. The Abermination had 180 racers register for the race.
The honeysuckle removal event on May 18" was canceled due to weather.

Items to be bid by Purchasing— No items to be bid.

Upcoming Activities — On June 21 Illiniwek will be sponsoring the Summer Solstice Celebration with activities planned all
day like; sunrise yoga, story reading and crafts, scavenger hunt, obstacle course, food truck, music, and sunset hike.

Misc. — Mowing has become increasingly difficult because of the wet weather creating standing water on camping sites, in ditches, and along
the river. Staff has adjusted the mowing strategy due to all the water so areas in the preserve look very overgrown because we are unable to
mow them.

I'would like to purchase a shipping container to store the Dorrance mower in and place it behind the public restroom at Dorrance. URICRA
would also like to purchase one. The shipping containers would sit next to each other. Then the two sheds that URICRA currently use for
storage would be moved to diamond 1 and 2 to store the pitching mounds in. With the new mower storage staff would demolish the old pit
toilet building the Dorrance mower is currently being stored in to make room for additional parking.

Local master naturalists help plant 250 prairie plugs on May 15,

The new ballfield lights at Dorrance are working incredible. The fields are brighter than ever giving players a great ball field experience.

This report was prepared by:  Mike Petersen Date__6-5-2019
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Forest preserve committee report for May 2019
6/6/2019

Prepared by Lee Jackson

Collections

e Moved Blue Crowned Mot mot from quarantine to exhibit.

e Moved African Crested porcupine from quarantine to exhibit

e Moved Rock hyrax from quarantine to exhibit.

e Finished instillation of Aquarium at botanical center. Botanical Center installed a garden at the
Biodiversity hall. This is part of our education partnership we have with this organization.

Facilities and exhibits

e Erected new railing on south side of Biodiversity building.
e Poured new concrete slab on east side of biodiversity building.
e Removed 1 penny press machine and cyclone simulator for repair.

Education

e Hosted 2 birthday parties

e Field trips: Hosted 105 groups with 7547 participants. $21,803 in revenue generated.

e Performed 38 Zoo2U programs with 1703 participants. $10,718 in revenue.

e Dr. Kurt and Jennifer Burnham gave a presentation for staff and at our Conservation Science
speakers series on May23. 14 persons attended at noon for the staff presentation. 38 members
of the general public attended at 6:30pm. The title of the presentation was; “Birds of the High
Artic: 28 years of research in Greenland”.

e Susie Louis will on June 27" at 6:30pm. The topic will be conservation Education in Madagascar.

Guest Services

FRONT GIFT SHOP:

e $52,253 in sales for May for gift shops
e Opened back gift shops

CONCESSIONS:
e Back concession stand closed due to broken pipe. Contractors are investigating.
MEMBERSHIP:

e New membership cards have arrived.
e Sold 241 membership passes in May.

CAROUSEL:

e  Work continues on the lighting at the carousel.
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EVENTS:

e May 11" Make a Wish had their Walk for Wishes here. It was rainy but had 130 participants.

¢ In celebration of Memorial day weekend on Saturday, may 25 the first 500 guest got a plush
Alpaca toy. Supplies went very quickly.

e 965 moms attended the zoo on mother’s day.

e We are beginning to secure event sponsors for Pints for preservation.

WEBSITE:

e Modifications made to the website to make it easier for visitors to interact with us and get
automatic acknowledgments of their request or purchase.
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Increases in inventory
Giant Pacific octopus
Curlyhair tarantula

Decreases in inventory
Laughing Kookaburra
Lory

Convict surgeon
Potbelly seahorse
Desert spiny lizard
Scorpionfish
Yellowhead jawfish
Red lionfish

Australian rainbow lorikeet
Seba's short-tailed bat

Monthly Animal Inventory Report

Quanity
0.0.1
0.0.1

Quanity

1.0
0.0.1
0.01

0.1
0.0.1
0.0.1
0.0.1
0.0.1
0.0.1

1.0

May 2019

Date Explanation
8-May purchased
22-May purchased

Date Explanation

7-May death
25-May death
16-May death
13-May death

4-May death
30-May death

9-May death
29-May death
28-May death
24-May death

Cost

$ 1,250.00

s

Cost

50.00
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Niabi Zoo Community Advisory Board
Agenda for July 8, 2019
5:30 p.m.
Niabi Zoo Headquarters Building

Welcome

Approval of the Minutes of June 3, 2019

Comments from visitors

Update on New Members for the CAB

Sponsorships vs Advertising for the Zoo

Naming Rights Guidelines for the Zoo

Update on Ruhl and Ruhl Sponsorship

Report from the Zoo Director on Activities at the Zoo
. Items for the next agenda.

10.Adjourn

WX NOU A WN P

Next Meeting: Monday, August 5, 2019 at 5:30
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Forest Preserve District Fore T erve

Rock Island County District

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of May 2019.

Notes from the prior Forest Preserve Executive Committee Meeting

Only one name was submitted to be considered for the zoo’s Community Advisory
Board. A strategy is currently being developed and will be brought forth to be executed
by the Zoo Director to not only acquire additional CAB members but individuals seeking
to become part of the inaugural board of a 501c3 support organization or public-private
partnership.

It was noted that the District will have an employee out for a worker’s compensation
event for approximately five to six months. The individual sustained their injury this
past winter on some ice. Currently at this time the case is not being litigated.

Issues or Items noted on the agenda for the month of May

District Finances

The monthly claims & Treasurer’s Disbursements for the month are included in the packet are
those typical for this time of the year with the bond payments being the most notable. Again
there was one claim flagged for sales tax payment and several missing receipts made with
purchase cards. The staff responsible for the missing receipts are in the process of retrieving
those and staff was once again reminded about using the District’s sales tax exempt on all
purchases. Bond payments were due on June 1% and electronically made on time. The next set
of bond payments is December 1, 2019. The District’s fiscal year comes to an end June 30".

Several Transfers of Appropriations were needed in the General Fund and Zoo Fund as the fiscal
year ends and filling gaps for necessary operational and maintenance items is needed.

Other Business

The Zoo’s Community Advisory Board has brought forth a Gifts & Donation Policy for
consideration. The policy not only guides the zoo but the acceptance of gifts and
donations for the District has a whole. At this time there is no need for immediate
action.

Bids for the Loud Thunder Forest Preserve Camping Improvements will be opened on
June 10%" at 10:00 AM. The results of the bids and a recommendation from the

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoc

Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area

80
RICFPD.org  Restore | Conserve | Learn | PLAY!



Forest Preserve District R e

Rock Island County st

engineer, Strand & Associates, will be presented to the committee for review and
consideration. The Loud Thunder Forest Preserve Camping Improvements include
water, electric and septic work to support 35 full service pull through RV sites, 16 back-
in full service sites, water & electric service to two group sites and eleven primitive sites
as outlined in the District’s OSLAD grant application. The OSLAD grant contract was
recently received, signed and returned to the IL DNR.

A bid for the playground that is part of the Loud Thunder Forest Preserve Camping
Improvements is on the agenda for your consideration. A portion of this playground
and installation will be cost shared by the OSLAD grant awarded to the District.

Reports
The budget performance report for the month ending of May is enclosed. Revenues for

the month of May and weather conditions were the worst that the Director and many of
the staff could ever recall, not just for May but for any month. The hardest portion hit
in the General Fund was golf fees. Currently the General Fund is hoping for an average
or slightly below average month of June to hopefully close out the fiscal year with at
least a neutral balance. The Zoo Fund will most likely have an operational deficit as
conservative earned revenue numbers were not achieved throughout the various
general ledgers of the zoo’s budget, again mainly in part due to the weather this spring
and last fall which has had a significant impact on attendance. Also, staff did not slow
on improvement expenditures throughout the zoo for the AZA accreditation inspection
process.

Treasurer’s Report-
Auditor’s Report-

Facility Usage throughout the District

May was nothing near normal or typical as llliniwek’s riverfront has been flooded for
nearly two consecutive months and the golf course was closed more days than open.
The trail systems were closed nearly the entire month, ducks and geese were swimming
on the ball diamonds at Dorrance and in the Horse Coral at Loud Thunder. Even on mild
temperate days the animals at the zoo sought shelter from the storms. Due to all the
rain general daily park usage whether a hike or general visit to look around was down
due to the weather. Lake George did not completely fill to normal levels until after the
Memorial Day Holiday so boating and fishing was below typical usage. As noted in staff
reports it is very wet. The first of the big three summer holidays, Memorial Day
Weekend, was littered with showers so beyond RV campers and folks who timed their

Loud Thunder Forest Preserve  liliniwek Forest Preserve  Niabi Zoo

Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore erve

el e District
Rock Island County Rech eand Comney limei

zoo visits between the showers the facilities really didn’t see the activity of a typical
start of the summer season.

Staff have attempted to keep up with basic turf grass maintenance throughout the
month of May but at times it was nearly impossible to put a machine on the grounds
due to the grounds being so overly saturated. Staff at the golf course were able to
direct some time and efforts to complete the new storm shelter off tee #5. The
foundation of the exterior portion of the primate exhibit was complete and it now
awaiting the installation of the exhibit enclosure material. Prairie seeding and plugs
were planted at Illiniwek. The Black Hawk College HCCTP was able to complete the
wave wall at the boat rental. A new dock and trail bridges were installed at Loud
Thunder by staff. There are a variety of additional accomplishments noted in the staff
reports as well. So while myself and staff have complained about the weather, it hasn’t
stopped the improvements, it is still early in the summer season and we are all looking
forward to a busy month and remainder of the summer season.

Summer officially begins June 21°* and with all the talk of rain and lack of revenue,
summer is here this month and the warm season grasses and prairie plants are actively
growing and a few species are starting to bloom. Unfortunately if you do make it to the
parks you may also notice a significant die back in some trees, mainly ash but others like
elm, sycamore, mulberry, miscellaneous vines, bush honeysuckle, and autumn olive.
While a mulberry isn’t the most desirable tree in a forest and any die off in bush
honeysuckle and autumn olive isn’t going to make staff shed a tear, the others are sadly
disappointing. The ash die-off is due to the Emerald Ash Borer but at this time staff
can’t determine a cause to the others whether it be polar vortex or abnormally wet
spring related.

As noted in prior month’s report, the District currently has an RFP out for Recreation
Management Software. Proposals are due August 2™,

The Recreation Trails Program grant was rejected as the grant administration stated an
archeological review of the site is required. The application for funds to replace the
existing restroom facility at llliniwek Forest Preserve that services the users of the Great
River Trail/Mississippi River Trail (GRT/MRT) that runs directly through Illiniwek Forest
Preserve.

Staff have requested a conceptual review and cost estimate to widen the road that is
shared with the GRT/MRT at Illiniwek. Hutchison Engineering is performing the work.
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Forest Preserve District Fore T erve

Rock Island County JDistrict

Upon completion staff will use the conceptual plans and cost estimates to apply for any
grant funding and/or work it into the District capital plan.

Zoo & Community Advisory Board
The CAB met on June 3". The CAB has been discussing a Gifts & Donation Policy, Development
Director Position, funding for the zoo and recruitment of new members.

The AZA inspectors will be back to conduct a full and complete inspection of the zoo and all its
operations the week of June 10%.

The exterior primate, cathouse door project and perimeter fence project should be completed
or all at near completion come the end of June.

Zoo summer camp and programs are underway.
Giraffe shade structure ceremony is June 5 at 11:00 AM.

There has been no movement on the Village of Coal Valley pertaining to the municipal water
supply project.

Union
No grievances were filed by the union for the month of May.

Bond Fund Projects

Campground Improvements. Noted previously in this report the bid opening is 10:00
AM and those bids will be available for review and consideration at the time of the
Forest Preserve Executive Committee.

Lake George Spillway & Dam project. The river campground road was resurfaced and
minor punch list items were attended to by the contractor this past month, Phoenix
Corp. The final item is seeding the disturbed area at the basin of the spillway and that
can’t be done at this time due to flooding, otherwise the project is complete.

Items of note for the Current Month
e End of FY 19, several transfers will be needed and most likely a resolution will be
needed.
e FY 20 budget review and adjustments due to changes in operational needs since
the time of approval.
e Niabi Zoo Community Advisory Board meeting in July moved to July 8 at 5:30

PM
Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District T erve

Rock Island County Ry

e Annual inventory checks with auditors.

e Staff meetings and site inspections.

e Mid-year review of employee evaluations.

e Budget preparations for FY 21.

e Preparations for the July 4" Holiday.

e The first of 2019 property tax distributions is expected June 20.

e Next meeting of the Forest Preserve Executive Committee is July 9™ at 3:30 PM,

Forest Preserve District Office —Loud Thunder Forest Preserve.

e Continue to reviewing best practice policies and procedures as recommended by the
lllinois Distinguished Agency Accreditation program.

e Still awaiting the Spillway Inspection Report conducted this spring by IMEG.

e Warm & Dry weather hopefully!
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