FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 2/11/20 at 8:00 AM
1504 3 Avenue, Rock Island, IL — County Building 2™ Floor

Forest
Roll Call: Preserve
District
Old Business; Rock Island County, Illinois

Approval of the Committee minutes from January 14, 2020* pg 2

President’s Comments and Appointments-Kai Swanson, Forest Preserve Commission President

Claims:*
Forest Preserve General Fund claims @ $49,474.89 pg 6  Niabi Zoo Fund claims @ $81,355.63 pg 14
Liability Insurance Fund claims @ $28,830.05 pg 28

Total claims @ $159,660.57
Treasurer’s Disbursements @ $645.18 pg 29

Total Claims and Treasurers Disbursements in the amount of $160,305.75

Transfers:
Consider Transfers of Appropriations in the Forest Preserve General and Niabi Zoo Fund* pg 30

Public comment:

Other Business:

Consider a Financial Certification Statement Form RT/DOC-5 & Civil Rights Compliance of lllinois, U.S. Department of
Transportation Form RT/DOC-6 for the Recreational Trails Program (Grant) for the Grand lllinois Trail and Support Facility
project at llliniwek Forest Preserve* pg 31

Consider a Food Services Concession Agreement with Sunshine Sammi, INC for Niabi Zoo* pg 33

Consider an amendment to the Niabi Zoo Director’s Employment Agreement* pg 55

Other business as needed

Reports:
Approval of all routine reports:
District Budget Performance Report* pg 77 Louisa Ewert — Treasurer’s Report* pg 90
April Palmer — Auditor’s Reports* pg 93 Jay Verstraete pg 99 & Todd Collins — Indian Bluff report*
Ben Mills — Loud Thunder report * pg 100 Mike Petersen - Illiniwek report pg 101
Lee Jackson — Niabi Zoo report * pg 102 Jeff Craver — Director’s report* pg 106

* items are in members packets

The next meeting of the Forest Preserve Executive Committee will be held at the Rock Island County Building, Rock Island,
ILis Tuesday, March 10, 2020 8:00 AM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
JANUARY 14, 2020

PRESENT: Committee members - E. Sowards, L. Moreno, K. Swanson, D. Cremeens, A.
Normoyle, R. Simmer, K. Maranda.

ABSENT:

ALSO PRESENT: Jeff Craver, District Director; Jay Verstraete, Golf Course Superintendent;
Todd Collins, Club House Manager; Ben Mills, Loud Thunder Ranger; Lee Jackson, Niabi Zoo
Director; April Palmer, Auditor; Louisa Ewert, Treasurer.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 8:01 AM on Tuesday, January 14, 2020, in the Rock Island County Building on the
second floor Rock Island, lllinois.

President Swanson called for a motion approving the December Committee meeting minutes.

MOTION: Dr. Simmer moved to approve the December Committee meeting minutes. Mr.
Maranda seconded the motion.

Motion carried.
No request for public comment was submitted.

President Swanson called for a motion to approve the Forest Preserve claims and Treasurer’s
Disbursements in the amount of $322,001.40.

MOTION: Dr. Moreno moved to approve the claims and Treasurer’s Disbursements. Dr.
Simmer seconded the motion.

Motion carried.

President Swanson called for a motion to approve the transfers of appropriation in the Niabi
Zoo Fund.

MOTION: Dr. Moreno moved to approve the transfers of appropriation in the Niabi Zoo Fund.
Dr. Simmer seconded the motion.

Motion carried.

President Swanson called for a motion to approve the Semi-Annual Review of Closed Session
Minutes Resolution.

MOTION: Mr. Maranda moved to approve the Semi-Annual Review of Closed Session
Minutes Resolution. Dr. Moreno seconded the motion.
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Motion carried.

President Swanson called for a motion to approve the amendment to the Regular Part-Time
and Temporary Employee Pay Policy.

MOTION: Dr. Simmer moved to approve the amendment to the Regular Part-Time and
Temporary Employee Pay Policy. Ms. Normoyle seconded the motion.

Motion carried.

President Swanson called for a motion to approve the amendment to the Sexual Harassment
Policy.

MOTION: Dr. Moreno moved to approve the amendment to the Sexual Harassment Policy.
Ms. Normoyle seconded the motion.

Motion carried.

President Swanson asked Ms. Ewert if there was anything she would like to bring attention to
from the report.

Ms. Ewert stated that there was nothing new to report.
President Swanson called on Ms. Palmer for the Auditor's Reports.

Ms. Palmer stated that the District was half way through the current fiscal year. Everyone is
spending within budget. The five-month reserve that is seen on the Fund Balances Report is
calculated from the previous fiscal year’s total expenses. There is nothing new to report with
the cash balances.

President Swanson asked Misters Collins and Verstraete if there was anything they'd like to
bring attention to in their reports.

Mr. Verstraete stated that staff has been able to work on projects that are typically done in the
fall. Leaf pick up has been completed, and more ash trees were removed.

Mr. Collins stated that the club house has done the annual sale on two rounds. There was an
increase in purchases of that deal this year.

President Swanson asked Mr. Mills if there was anything he’d like to bring attention to in his
report.

Mr. Mills stated that staff has removed ash trees and hazard trees. There were a couple
prescribed burns on the park. Fish and Wildlife came out to inspect potential prairie plantings.
Unfortunately, the ground isn’t quite ready for the seed yet. Included in this month’s report is a
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revenue breakdown for each campground. There has been a request for a rowing event at
Lake George. Just began to discuss the details of that with the group.

President Swanson stated that it sounded like a good opportunity for partnership with another
group in the area.

Ms. Normoyle stated that she had some experience with the group, and they were very
professional in their dealings.

Mr. Mills continued stating that RV campers were really excited about the White Oak upgraded
electric that was available to them this past summer. There were campers in that had never
camped at Loud Thunder before because there was no 50-amp service.

President Swanson asked if Mr. Mills felt that the upgrades to water and electric in the
equestrian sites would draw in more revenue from that particular demographic.

Mr. Mills stated that he thought it would bring in more out of town equestrians, but is not likely
to draw in many more locals. Regarding the construction of the new full service sites, the work
started very slow, and completely stopped at one point. A meeting was called with Valley, and
the work has begun again. There is some concern that because of the delay the seeding
window will be missed, and those sites will not be available in the coming camping season.

Mr. Craver stated that there is a penalty associated with missing the completion date, so that
does provide an incentive to complete the construction in a timely manner. Weather will be a
factor.

President Swanson asked Mr. Jackson if there was anything from his report that he wanted to
bring attention to.

Mr. Jackson stated that the new Binturong and Eagle Owl exhibits were complete, and the
new invertebrate exhibit is about eighty percent complete. There was a colobus monkey born,
and three finch foxes. The press releases are forth coming.

President Swanson asked what the name of the new colobus monkey was.
Mr. Jackson stated that the baby colobus was named Kindu.

President Swanson asked Mr. Craver if there was anything from his report that he wanted to
bring attention to.

Mr. Craver stated that staff had started training on the new point of sale software. It's going to
take some time to get the system up and running, but it should be ready by March first as
planned. On April first the rates for the next year for IMRF will be out. The goal is to pay off the
ERI as soon as possible. Once the rates are here the numbers can be crunched, and a plan
can be put together to hopefully get that paid off in three or four years. That will afford the
District some good saving. Trying to look ahead at tax dollars decreasing with the Exelon
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agreement. Would have to utilize some of the reserves for that, but will work with the Auditor’s
Office to come up with the plan. The District has received notice that an employee has
contacted a lawyer regarding a workers’ compensation case. More details on that as they
become available.

President Swanson called for a motion to approve all routine reports for the District.

MOTION: Dr. Simmer moved to approve all routine reports for the District. Dr. Moreno
seconded the motion.

Motion carried.
Adjourned the meeting at 8:44 AM.

Please note that due to technical issues with the recording device, there is no audio recording
for this meeting.

Submitted by:
Cassie Sullivan
Forest Preserve Administrative Assistant
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* 88 SESSION
COUNTY OF ROCK ISLAND *

MR. CHAIRMAN AND MEMBERS OF THE COUNTY BOARD,
YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS

PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO BOARD ACTION.

55-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASICEL. OBJ. DATE CK# AMOUNT
Blackhawk Bank & Trust 130 32 92 873.00 1/1/20 AWD 315.60
Blackhawk Bank & Trust 130 32 90 873.00 1/1/20 AWD 19.00
Mercury Payment Systems 130 32 91 873.00 1/7/20 AWD 221.56
Blackhawk Bank & Trust 131 32 10 873.00 1/1/20 AWD 89.02
Total 645.18

“OREST PRESERVE PRESIDENT
VMEMBER

MEMBER
VIEMBER

MEMBER
MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
Illinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2019 and ending June 30, 2020, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
O{Idinances to certain other such Appropriation ltems within the same Fund, as
follows:

Amount Appropriation # Description Revised

$ 57,080.00 from 130-32-10 768 Machine & Equipment over $5000 $ -

$ 428.00 to 130-32-90 524 Small Tools & Equipment $ 3,128.00
$ 428.00 to 130-32-91 524 Small Tools & Equipment $ 6,928.00
$ 4,834.00 to 130-32-92 764 Machine & Equipment $1000-4999 $ 4,834.00
$ 51,390.00 to 130-32-10 644 Outsided Contractual $ 69,330.00
$ 18,935.00 from 131-32-10 764 Machine & Equipment $1000-4999 $ 1,185.00
$ 4,446.00 from 131-32-10 644 Outsided Contractual $ 48,555.52
$ 23,381.00 to 131-32-10 768 Machine & Equipment over $5000 $ 23,381.00
$ 25,000.00 from 131-32-10 644 Outside Contractual $ 28,001.52
$ 25,000.00 to 131-32-10 631 Professional Services $ 101,715.00
$ 4,000.00 from 130-32-10 631 Professional Services $ 7,710.00
$ 4,000.00 to 130-32-90 631 Professional Services $ 28,846.68
$ 4,500.00 from 130-32-90411.10 Seasonal Salaries & Wages $ 26,904.00
$ 4500.00 to 130-32-90 766 Building & Remodeling over $5000 $ 16,400.00
$ 2,800.00 from 130-32-90 522 Operating Supplies $ 25,430.00
$ 600.00 to  130-32-90 524 Small Tools & Equipment $ 3,728.00
$ 629.00 to 130-32-90 633 Travel $ 1,429.00
$ 1,471.00 to 130-32-90 638 Repairs & Maintenance $ 10,621.00
$ 100.00 to  130-32-90 642 Dues & Membership $ 200.00
$ 6,000.00 from 130-32-10 644 Outside Contractual $ 63,330.00
$ 1,000.00 to 130-32-90 631 Professional Services $ 29,846.68
$ 5,000.00 to 130-32-91 631 Professional Services $ 19,665.00
$ 110.00 from 130-32-93 523 Repair & Maintenance Supplies $ 940.00
$ 110.00 to 130-32-93 631 Professional Services $ 2,090.00

ADOPTED by the Forest Preserve Commission of Rock Island County,

Rock Island, lllinois on the 18th day of February, 2020.

The Revised Appropriations shall be in full force and effect from and after this date.
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Recreational Trails Program Form RT/DOC-5

(Please Type or Print in Ink)

Financial Certification Statement

Project Title: Grand lllinois Trail and Support Facility

As the individual duly designated to represent the ~ROck Island County Forest Preserve District (Sponsor), I do hereby
certify that the information presented in this grant application is true and correct. I do further certify that the project,

if approved for funding, will be completed in accordance with the provisions set forth in the Recreational Trails
Grant Manual and that the Rock Island County Forest Preserve District (Sponsor) has the financial resources to

initially fund 100% of the proposed project costs within the time frame imposed by the Illinois Department of Natural

Resources for project execution prior to receiving grant reimbursement. Failure to complete said project within the
specified time frame could be cause for project termination. In addition, failure to complete a project or withdrawal

of a project due to lack of performance, insufficient funds or change in recreation priorities by the applicant shall
result in the ineligibility of the project applicant for IDNR grant assistance consideration in the next two (2)

consecutive grant cycles.

Acquisition and Development Projects

It is understood that the project should be completed within the timeframe established in the project
agreement and the reimbursement request must be submitted within one year of the expiration date.

Failure to do so will result in the Project Sponsor forfeiting all project reimbursements, and

relieves IDNR from further payment obligations on the grant.

The Rocklsland County Forest Preserve District (Sponsor) hereby further certifies that 1) it will indemnify, protect
and hold harmless the State of Illinois, Department of Natural Resources and its representatives from any and all

liabilities, costs, damages or claims arising as a direct or indirect result of the actions and/or omissions of the
Rock Island County Forest Preserve District (Sponsor) or its representatives in the construction, operation or
maintenance of the above referenced project, and 2) that adequate public notice was given and local approval solicited

on the proposed project and 3) that the facility will be operated and maintained in an attractive and safe manner, and

open and available to the public without regard to race, color, sex, national origin, age, disability or place of residence

in accordance with provisions of IDNR trail grant program regulations.

This Certification Statement was duly acted upon and adopted by the ok 'sand County Forest Preserve Distrct (30 n50r) on the

18 day of February (month), 2020 (year)

Kai Swanson

Name (printed / typed)

Attested by:

Signature
Date: President of Rock Island County Forest Preserve Commission
Title

Page 26 of 63




Recreational Trails Program Form RT/DOC-6

Applicant (Sponsor) Legal Name: Rock Island County Forest Preserve District
Project Title: Grand lllinois Trail and Support Facility

Civil Rights Compliance State of Illinois, U.S. Department of Transportation

As the authorized representative of the applicant, I certify that the applicant agrees that, as a condition to
receiving any state assistance or federal financial assistance from the Department of Transportation, it
will comply with all Federal laws relating to nondiscrimination. These laws include but are not limited
to: (a) Title VI of Civil Rights Act of 1964 (42 U.S.C. 2000d-1), which prohibits discrimination on the
basis of race, color, or national origin; (b) Section 504 of the Rehabilitation Act of 1973, as amended (29
U.S.C. 794), which prohibits discrimination on the basis of handicap; (c) the Age Discrimination Act of
1975, as amended (42 U.S.C. 6101 et seq.), which prohibits discrimination on the basis of age; and
applicable regulatory requirements to the end that no person in the United States shall, on the grounds of
race, color, national origin, handicap or age, be excluded from participation in, be denied the benefits of,
or be otherwise subjected to discrimination under any program or activity conducted by the applicant.
THE APPLICANT HEREBY GIVES ASSURANCE THAT it will immediately take any measures
necessary to effectuate this agreement.

THIS ASSURANCE shall apply to all aspects of the applicant’s operations including those parts that
have not received or benefited from federal financial assistance.

If any real property or structure thereon is provided or improved with the aid of federal financial
assistance extended to the Applicant by the Department, this assurance shall obligate the Applicant, or in
the case of any transfer of such property, any transferee, for the period during which the real property or
structure is used for a purpose for which the federal financial assistance is extended or for another
purpose involving the provision of similar services or benefits. If any personal property is so provided,
this assurance shall obligate the Applicant for the period during which it retains ownership or possession
of the property. In all other cases, this assurance shall obligate the Applicant for the period during
which the federal financial assistance is extended to it by the Department.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all federal
grants, loans, contracts, property, discounts or other federal financial assistance extended after the date
hereof to the Applicant by the Department, including installment payments after such date on account
of applicants for federal financial assistance which were approved before such date.

The Applicant recognizes and agrees that such federal financial assistance will be extended in reliance
on the representations and agreements made in this assurance, and that the United States shall have the
right to seek judicial enforcement of this assurance. This assurance is binding on the Applicant, its
successors, transferees, assignees, and sub-recipients and the person whose signature appears below who
is authorized to sign this assurance on behalf of the Applicant. Your RTP/COTF proposal must be
reviewed by your local intergovernmental review agency, and the Illinois Historic Preservation Office.

Signature of Authorized Certifying Official Title

President
Applicant/Organization Date Submitted
Rock Island County Forest Preserve District February 18, 2020

Applicant/Organization Mailing Address
19406 Loud Thunder Road, lllinois City, IL
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FOODSERVICES CONCESSION AGREEMENT

BETWEEN

Rock Island County Forest Preserve District
AND
SUNSHINE SAMMI INC.

March 1, 2020
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FOODSERVICES CONCESSION AGREEMENT

THIS FOOD SERVICES CONCESSION AGREEMENT (“Agreement”) is made and entered into by
and between ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT with principal offices at 19406
Loud Thunder Road, lllinois City, IL 61259, hereinafter referred to as the “Client”; and SUNSHINE SAMMI
INC with principal offices at 223 S. Poplar St., Cambridge, IL 61238 hereinafter referred to as “Vendor.”
The Client and Vendor may each be individually referred to as a “Party” and collectively referred to as the
“Parties.”

RECITALS

WHEREAS, Client operates the Niabi Zoo located at 13010 Niabi Zoo Rd, Coal Valley, IL 61240.
WHEREAS, Vendor operates restaurants and concession stands.

WHEREAS, Client desires to grant to Vendor the exclusive right to provide, and Vendor
desires to perform, the services (as defined below) at the Niabi Zoo, on the terms and conditions
hereinafter set forth.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties agree
as follows:

SECTION 1
DEFINITIONS

The following words and phrases, when used in this Agreement, shall have the meanings given to them in
this section:

A “Accounting Period” shall mean each calendar month during the Contract Services Term.

B. ‘Adjusted Gross Receipts” shall mean Gross Receipts (as hereinafter defined) less only (a) retail
sales taxes and other direct taxes imposed upon the receipts collected from customers for
Services pursuant to Applicable Laws, (b) refunds for Services paid by Vendor to a customer, (c)
uncollected amounts, (d) credit card company charges imposed and collected by third party credit
card companies with respect to sales by Vendor to customers for Services, (e) credit card
merchant or bank processing fees levied upon a transaction collected by a third party or remitted
as such by Vendor (f) also excluding the following categories of Gross Receipts: (i) Niabi Zoo
employee and staff discounted meals provided by Vendor pursuant to section 11(c)(ii) below.

C. “Niabi Zoo Property” shall mean the land, buildings, improvements and fixtures on which the Niabi
Zoo is located and operated.
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‘Commencement Date” The term this Agreement shall be from March 1, 2019, or the date of
execution, whichever is later.

“Commissions” shall mean the annual amount paid by Vendor to Client in accordance with Section
5.

“Contract Year” shall mean a one-year period from the commencement date of the contract.

“Niabi Zoo FF&E" shall mean all furniture, fixtures, and equipment owned and provided by Client
for Vendor’s use in connection with the provision of Services as more specifically described herein.

‘Gross Receipts” shall mean the dollar aggregate of the gross sales collected for all Services,
whether made by cash, check, on credit, charge account, exchange or otherwise, and regardless
of the amount, if any, of profits realized from the sale of products and services.

‘Legal Requirements” shall mean all applicable federal, state, and local statutes, laws, ordinances,
and regulations, including without limitation federal or state occupational safety and/or health acts,
Americans With Disabilities Act, state of llinois with respect to prevailing and/or minimum wage
rates, building construction codes, and all lawful orders of any authority with competent jurisdiction.

‘Premises” shall mean the temporary and permanent foodservices locations at the Niabi Zoo,
including without limitation kitchens, and appurtenant storage and office space, and space for
vending machines as Client shall make available to Vendor to perform the Services.

“Services” shall have the meaning referred to in Section 3.

“Niabi Zoo Visitors” shall mean the paid and non-paying attendees of, and visitors to the Niabi Zoo.

SECTION 2
PERIOD OF PERFORMANCE

The period of performance under this Agreement will be one year from the Commencement Date,
unless sooner terminated herein.

Notwithstanding the above, either Party may terminate this Agreement for any reason by providing
notice of termination in writing sixty (60) days prior to the proposed termination date.If either Party
refuses, fails, or is unable to perform or observe any of the terms or conditions of this Agreement,
the Party claiming such failure will give the other Party a written notice of such breach. If the failure
has not been corrected within thirty (30) days from such notice (or, with respect to default in
payment, within ten (10) days from such notice), the non-breaching Party may terminate this
Agreement effective ten (10) days after the end of said period.

In the event of a termination for any reason, all amounts outstanding will become due and payable
to Vendor or the Client, as the case may be, no later than sixty (60) days after termination.
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Upon termination or expiration of this Agreement, Vendor will, as soon thereafter as is feasible, but
in no event later than thirty (30) days after the effective date of termination or expiration of this
Agreement, vacate all parts of the Premises occupied by Vendor, remove its vending machines
and equipment (if any), and return the Premises to the Client, together with all Niabi Zoo FF&E, in
the same condition as when such equipment was originally made available to Vendor, allowing for
reasonable wear and tear, fire, and other casualty loss.

SECTION 3
RIGHTS GRANTED TO VENDOR

RIGHTS GRANTED TO VENDOR

1.

Services Client hereby grants to Vendor the right to provide the following services (the
“‘Services”) at the Niabi Zoo, and Vendor covenants and agrees to exercise the full
Services rights granted hereunder and will provide such Services at all times at the Niabi
Zoo during the Contract Services Term, subject to the terms and conditions of this
Agreement.

(i) Food Services: Except as otherwise provided herein, Client hereby grants to
Vendor the sole and exclusive right and obligation to use the Premises for the
provision of foodservices at all retail outlets. The pricing for Services shall be
competitive with other area family public attractions and local area restaurants and
banquet facilities for similar services.

Exclusivity For purposes of this Agreement, Vendor’s right to exclusively to provide the
Services under this Agreement means that the Client will not, without the consent of the
Vendor, grant any party other than the Vendor or a third party mutually agreed by Client
and Vendor, the right to perform any Services at the Niabi Zoo.

The Parties acknowledge that Client historically hosts two (2) fundraising events, namely,
Pints for Preservation and Zoofari, which events shall not be subject to the exclusivity
provisions of this or any event that does not take place during regular business hours, or is
not open to the general public.

Space Access; Use of Premises Client shall provide to Vendor (i) use of the Niabi Zoo
for the provision of the Services, and (i) use of all Niabi Zoo FF&E. A list of Niabi Zoo
FF&E is attached to this Agreement as Exhibit A. The parties shall Amend Exhibit A
during the term of this Agreement to reflect changes in FF&E inventory.
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SECTION 4
CLIENT’S RESPONSIBILITIES

Premises-Delivery of Possession: Client shall deliver possession of the Premises to Vendor on
Commencement Date. Client shall permit Vendor reasonable access to the Premises in advance
of the commencement of contract services term in order to prepare for the Services.

Utilities and HVAC: Client shall provide at no charge to Vendor all utilities necessary for Vendor to
provide the Services at the Niabi Zoo Property, including but not limited to heating, water, gas,
electricity, sewage, drainage, fire protection, sprinkler, ventilating, cooling, telephones, garbage
disposal and Internet access.

Pest Control Services: Client shall provide pest control and extermination services in the Niabi
Zoo, in accordance with Niabi Zoo's pest control policy. Vendor shall store all food items in a
manner consistent with generally accepted food storage standards and in compliance with Niabi
Zoo protocols. Parking:

Client shall provide to Vendor (4) parking spaces for Vendor's exclusive use and (i) parking for
Vendor's employees, subcontractors and agents, on the same basis as is provided to Client's
employees, subcontractors, and agents.

Business Intelligence Tools: Client shall work closely with Vendor to provide business intelligence
reporting that promotes Vendor’s ability to maximize Gross Receipts.

Contractor & Vendor Handbook: Vendor agrees to comply with the Niabi Zoo Contractor & Vendor
Handbook in performing its obligations under this Agreement.

SECTION 5
COMMISSIONS

Commissions: Vendor shall pay to Client a commission of 10% of the gross receipts for each month
during the contract term.

A.
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SECTION 6
ACCOUNTING & REPORTING
Books and Records:
1. Vendor shall maintain complete and accurate financial records for all transactions

contemplated hereby, including, but not necessarily limited to, those transactions that
support Gross Receipts, such as cash register tapes, software, data, and other sales
receipts (‘Records”). These items shall be stored by Vendor for the minimum time detailed
herein or until the completion of an audit made by Client's auditors, whichever is sooner.
Such records shall not be destroyed or discarded until the resulting audit report has been
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accepted by Client.

2. Vendor will use United States Generally Accepted Accounting Principles, otherwise known
as GAAP, consistently applied, to identify and track the gross receipts, costs, and
expenses incurred in the performance of this Agreement.

3. Records and all other documents and material in the Vendor's possession or under its
control with respect to the provision of Services hereunder, will be available for routine
inspection and audit by Client at Client's expense at any time during the term of this
Agreement. Client shall have the right, upon reasonable notice being given to Vendor, to
review and to audit the Records during reasonable business hours at the Vendor's
principal place of business at Client's expense. The routine audits and inspections
referred to herein will not be conducted more frequently than twice in any consecutive
twelve-month period.

4. If the audit reveals an underpayment to Client, then Vendor must pay the Client such
amount within thirty (30) days of receipt of written notice thereof. |

5. If the result of any such audit establishes that Vendor has overpaid Client, then such
overpayment shall be credited against payments currently payable to Client.

6. Records will be available for routine inspection and audit by Client representatives at any
time during the Term (and for one (1) year thereafter), but only during reasonable
business hours and upon reasonable notice.

7. Vendor agrees to guarantee acceptance of payment for Niabi Zoo Visitors in the form of
cash, debit and/or credit cards. Notwithstanding the foregoing, Vendor, with the written
consent of Client, which consent shall not be unreasonably withheld or delayed may
establish minimum purchase thresholds as a condition precedent to accepting credit card
payments from customers.

B. Accounts Receivable: Vendor shall be solely responsible for all billing and collection of accounts
receivable from outside groups and organizations.

C. Statement of Gross Receipts: Within twenty (20) business days following the end of each
Accounting Period, Vendor shall provide Client with a final statement of Gross Receipts in form
and substance acceptable to the Client for the immediately preceding accounting period (the
“Statement of Gross Receipts”). The Statement of Gross Receipts shall detail all Gross Receipts
by revenue categories (such as, without limitation, concession stands, carts, kiosks, vending

machines).
SECTION 7
PAYMENT OBLIGATIONS
A Payment of Commissions: On or before the seventh (7t) day of each month during the Contract

Services Term, Vendor shall pay the amount of Commissions owed to Client for the previous
Accounting Period. Within twenty (20) days after the end of each contract year during the Contract

779131.v1 038



779131.v1

Services Term, Vendor shall pay the balance of Commissions owed but not paid with respect to
the previous Contract Year.

Taxes:

1. Vendor shall bill and collect sales, use, and excise taxes, if applicable, on all services for
which Vendor collects payment from customers.

2. If additional sales or use or any other types of taxes are assessed against the services
hereunder, Client and Vendor shall be responsible for such taxes that are levied on the
respective parties and for such assessment and any interest and penalties, and for
attorneys’ fees or other costs incurred by either party related to such assessment.

3. Client shall be solely responsible for payment of all real estate and personal property

taxes assessed on or in connection with Client-owned buildings, real property and
personal property, if any. Vendor shall be responsible for payment of all personal property
taxes on personal property owned by Vendor, if any.

Utilities: Client shall provide to Vendor (a) access permitting Vendor to connect to telephone
service and broadband internet service, and (b) all other utilities necessary for the provision of the
Services, including without limitation, heating, water, gas, ventilation, air conditioning, general
lighting, and electricity (the “Utility” or “Utilities”). Client shall provide to the Vendor at no charge all
Utility connections to permanent and portable locations.

Late Payment Penalty: If either party shall fail to make any payment required hereunder on or
before the date such payment is due, and if such amount shall remain outstanding for five (5) days
after notice from the party to which payment is owed regarding such failure to make such payment,
then such party shall automatically pay interest of one percent (1%) per month from the date due
until paid.

SECTION 8
PERSONNEL

Vendor shall employ and supervise such personnel as shall be necessary for the efficient
performance of its obligations under this Agreement.

In carrying out its responsibilities, Vendor shall provide direct compensation and benefits to, and
assume all responsibilities for hiring, training, scheduling and supervising all employed personnel.

Personnel employed by Vendor shall meet Client's standards for appearance and standards of
conduct and are required to conduct the same pre-employment screening standards as the
employees of the Client.

General Manager - Key Personnel

1. Vendor shall perform the Services under the supervision of an on-site, full time resident
general manager during the Contract Services Term. The general manager shall be
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subject to approval by Client, which approval shall not to be unreasonably withheld. The
general manager shall be the authorized representative of Vendor and shall be entitled to
act in all matters related to the Services.

2, Vendor, to the extent possible, shall endeavor to provide at least thirty (30) days’ prior
notice to Client in the event that the general manager is to be replaced. In such event, the
intended replacement for the general manager shall be subject to review and interview by
Client, and Vendor shall consider, in good faith, Client's comments. L

Niabi Zoo Orientation: Vendor, at vendor sole cost and expense, shall provide all Vendor hourly
and management employees working at the Niabi Zoo with Niabi Zoo orientation, identical to the
orientation received by all Niabi Zoo staff and volunteers.

Employee Attire: In connection with the performance of the Services hereunder, Vendor's
employees shall be neatly attired consistent with Niabi Zoo Guest service attire including Niabi Zoo
approved unform and name badge. Attire shall be subject to the prior approval of Client, which
shall not be unreasonably withheld.

Nondiscrimination

1. Vendor shall not discriminate against any employee or applicant for employment because
of race, religion, color, creed, sex, sexual orientation, age, national origin, disability, or
Vietnam Era and Special Disabled Veterans status. Vendor shall comply with all
applicable provisions of federal and state law regarding equal employment opportunity.

2, Vendor and Vendor's employees shall not discriminate against any person because of
race, religion, color, creed, sex, national origin, disability, or Vietnam Era and Special
Disabled Veterans status by refusing to furnish such person any product, service, or
privilege offered to or enjoyed by the general public.

SECTION 9
RESERVED

SECTION 10
MAINTENANCE AND REPAIRS

Food Service Equipment: In Vendor's sole discretion Vendor shall refurbish and replace Food
Service Equipment. Vendor shall be responsible for the cost of the refurbishment and/or
replacement of such equipment.

Premises: During the entire contract services term, Client, at Client's sole cost and expense, shall
maintain the Niabi Zoo Property in good order and repair, including without limitation paint, plaster,
wall coverings and trim, electrical service, fixtures, faucets, plumbing fixtures, flooring and floor
coverings.
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Client will provide, repair and maintain the primary heating, cooling, plumbing and electrical
systems, except for damage caused by the Vendor, its employees, agents or contractors.

Vendor shall be allowed to use equipment, lighting and fixtures located in and on the Premises
and offices that are owned by Client. Vendor agrees to accept said equipment and fixtures in their
present condition and to return them to Client in the same condition at the termination of contract,
normal wear and tear accepted.

Structural Maintenance: Client, at Client's sole cost and expense, shall be responsible for
maintaining and repairing, whether interior or exterior, of all Niabi Zoo Property, including without
limitation electrical/plumbing/HVAC systems and exterior elements such as, by way of illustration,
roofing, gutters, sewage system, masonry, siding, shutters, windows, walls, doors, walks, and
landscaping. Vendor may make alterations to the Premises only after obtaining prior written
approval from Client, which may be withheld at Client's sole discretion. Capital facility
improvements or alterations shall remain on premises upon termination or expiration of this
Agreement.

Carts/Kiosks & Cart/Kiosk Storage: Vendor shall at all times maintain the carts/kiosks in a clean
and sanitary condition. Carts/kiosks shall be sited in locations that are mutually acceptable to
Client and Vendor. When carts/kiosks are not in use, Vendor shall store the cart(s)/kiosk(s) in
areas designated by Client or otherwise cover the carts/kiosks.

SECTION 11
VENDOR'’S OPERATIONAL RESPONSIBILITIES

Start-Up and Pre-Opening Costs: Vendor will be solely responsible, for start-up and pre-opening
costs including, but not limited to, corporate overhead, staffing, inventory, working capital, petty
cash and employee training.

Mobile Cart Program: Vendor, in consultation with Client, will place carts/kiosks in various
locations throughout the Niabi Zoo.

Menus and Prices at Foodservices Locations: Prior to April 1 of each Contract Year, Vendor shall
submit to Client a statement of all items to be sold in the current Contract Year, which shall list the
name of each item and proposed price. Client shall have fifteen (15) days from the receipt of such
statement to review and comment on the proposed offerings. During which fifteen (15) day period
Client, in Client's sole discretion, may require the removal or discontinuation of any product
deemed inappropriate or objectionable. After the expiration of the fifteen (15) day period, all of
Vendor's proposed offerings shall be deemed acceptable for sale during the current Contract Year.

Quality of Service: The Services shall be provided in such manner, with such number of
personnel, and with such quality and quantity of products and services, as is equal to or exceeds
the then highest standard of Services for first class cultural institutions in the Quad Cities
metropolitan area offering similar menus and services.
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Quality of Foodservices Items: All foodservices items offered for sale by Vendor shall be of quality
at least equal to that of other area family public attractions and local area restaurants and banquet
facilities for similar services.

Quality and Price to Vendor: In the event Client requests that Vendor use certain products
exclusively pursuant to a product, promotional or sponsorship agreement (collectively “Promotional
Products”), Client shall reasonably ensure that the quality and price of such Promotional Products
to Vendor shall be reasonably competitive to the quality and price of like products that Vendor can
secure through its own vendors and suppliers. In the event Promotional Products are not
reasonably competitive, Vendor may set the sales price for such product that ensures Vendor
recovers the cost of preparing and selling Promotional Products and generates a reasonable profit.

Vendor Inventory: At all times during the Contract Services Term, Vendor will provide, at Vendor's
sole cost and expense, one hundred percent (100%) of all consumable food, beverage and
supplies inventory.

General operations: The Vendor will make all staff available for mandatory oreintations, safety
trainings and drills. The vendor or his/her designee will attend one Zoo Managers meeting each
month. The Vendor will require that all staff upon arriving at Niabi Zoo, sign in at the reception
desk.

Health Inspections: The Vendor will provide the client with a copy of any health inspection reports
withen three (3) days of receiving the report.

Waste disposal: The Vendor will be responsible for disposing of all grease waste produced at the
Niabi Zoo resturants, in accordance with all local and state ordinances. All other waste is to be
deposited in the appropriate recepticals located at the Niabi Zoo Maintanance compound at the
end of each day.
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SECTION 12
REPRESENTATIONS & WARRANTIES OF CLIENT

Client hereby represents, warrants, and covenants to Vendor that as of the date hereof and unless
otherwise set forth herein, continuing throughout the contract services term:

1.
2.
3.

Vendor

Client is duly authorized to and may validly enter into this Agreement with Vendor.
Each individual executing this Agreement on behalf of the Client is duly authorized to do so.

All consents or approvals necessary under any agreement to which Client may be a party or be
bound thereby in connection with the execution and delivery of this Agreement by Client have
been or will be obtained before the Commencement Date.

The execution and delivery of this Agreement by Client shall not cause Client to breach or be in
default under any material agreement to which Client is a party or may be bound thereby.

Client is not a party to any pending or threatened litigation, action, suit, proceeding, complaint,
charge, hearing, investigation, or arbitration which, if adversely determined, would interfere with its
ability to perform its obligations under this Agreement.

SECTION 13
REPRESENTATIONS & WARRANTIES OF VENDOR

hereby represents, warrants, and covenants to Client that as of the date hereof and unless

otherwise set forth below, continuing throughout the Contract Services Term:

1.
2.
3.
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Vendor is duly authorized to and may validly enter into this Agreement with Client,
Each individual executing this Agreement on behalf of Vendor is duly authorized to do so.

All consents or approvals necessary under any agreement to which Vendor may be a party or be
bound thereby in connection with the execution and delivery of this Agreement by Vendor have
been or will be obtained before the Commencement Date.

The execution and delivery of this Agreement by Vendor shall not cause Vendor to breach or be in
default under any material agreement to which Vendor is a party or may be bound thereby. Vendor
has the financial resources to undertake the services.

Vendor is not a party to any pending or threatened litigation, action, suit, proceeding, complaint,
charge, hearing, investigation, or arbitration which, if adversely determined, would interfere with its
ability to perform its obligations under this Agreement.
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SECTION 14
INDEMNIFICATION, HOLD HARMLESS & INSURANCE

Indemnification:

1. Vendor shall indemnify, defend and hold harmless Client, its parents, subsidiaries and
affiliates, and their respective successors and assigns, and all agents, employees,
directors, officers, partners, members and managers of the foregoing (collectively “Client
Parties”) from and against third party suits, claims, liabilities, costs, damages, actions,
losses, expenses (including but not limited to court costs and attorneys’ fees) and
judgments (collectively “Losses”), arising out of, relating to or resulting from the Services
provided hereunder but only to the extent caused by gross negligent or intentionally
wrongful acts or omissions of Vendor, its subcontractors, or their respective employees,
agents or other persons under the Vendor’s control.

2. Client agrees to defend, indemnify and hold harmless Vendor, its parents, subsidiaries
and affiliates, and their respective successors and assigns, and all agents, employees,
directors, officers, partners, members and managers of the foregoing (collectively, “Vendor
Parties”), against any Losses suffered by Vendor Parties, but only to the extent caused by
gross negligent or intentionally wrongful acts or omissions of Client or any of its employees
or agents in the performance of its obligations under this Agreement, or any construction,
maintenance, operations or activities of or at the Niabi Zoo Property.

The right of a Party (the “Indemnified Party”) to indemnification under this Agreement shall be
conditioned upon the following: (a) prompt written notice to the Party obligated to provide
indemnification (the “Indemnifying Party”) of any claim, action or demand for which indemnity is
claimed, (b) control of the investigation, preparation, defense and settiement thereof by the
Indemnifying Party and (c) such reasonable cooperation by the Indemnified Party, at the
Indemnifying Party's request and expense, in the defense of the claim. The Indemnified Party
shall have the right to participate in the defense of a claim with counsel of Indemnifying Party's
choice and at its expense. The Indemnifying Party shall not, without the prior written consent of
the Indemnified Party (which shall not be unreasonably withheld), settle, compromise or consent to
the entry of judgment that imposes any liability on the Indemnified Party. This indemnity applies to
both active and passive acts, and other negligent conduct of the Indemnifying Party and its
employees.

Vendor shall maintain in force, for the duration of this Agreement, insurance coverage specified
below. Minimum policy limits may be provided through a combination of primary and excess
coverage. Vendor's insurance shall be primary. Vendor's insurance shall be written by carriers
licensed to do business in the State of lllinois. The adequacy of all insurance required by these
provisions shall be subject to approval by Client. The certificate of insurance shall be executed on
the form known as ACORD-25-S or equivalent, and will include general liability, workers
compensation insurance and liquor liability.
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Commercial General Liability Insurance. Vendor shall maintain commercial general liability
(CGL) insurance and, if necessary, commercial umbrella insurance, with a limit of not less
than one million dollars ($1,000,000) per occurrence. If CGL insurance contains aggregate
limits, the general aggregate limit shall be at least twice the per-occurrence limit.

2, Workers Compensation Insurance.  Vendor shall maintain a policy of workers'
compensation and employers’ liability coverage. Vendor shall comply with lllinois
Workers' Compensation law by qualifying as a carrier insured employer or as a self-
insured employer and shall strictly comply with all other applicable provisions of said laws.
Vendor shall provide Client with such other further assurances as Client may require from
time to time that Vendor is in compliance with these workers’ compensation coverage
requirements and the workers' compensation law.

C. Client shall obtain and maintain insurance for the Premises, equipment, offices and utilities against
risks covered by standard forms of fire, theft, and extended coverage in such amounts and under
such policies as appropriate.

D. Each Party has the obligation and responsibility to adequately insure its real and/or personal
property against loss or damage cause by fire and extended coverage perils.

SECTION 15
LICENSES AND PERMITS

A Permits: Vendor shall obtain, maintain in good standing, and display where required at all times,
at Vendor's sole cost and expense, all legally required licenses and permits. Client shall
reasonably cooperate with Vendor in obtaining such licenses and permits. Upon expiration or
earlier termination of this Agreement for any reason and upon Client's request, Vendor shall use
reasonable efforts to transfer all licenses and permits under Vendor's name and ownership to
Client or its designee(s) or assignee(s) at Client's sole cost and expense, provided that such
transfer is permitted by applicable law.

SECTION 16
CASUALTY LOSS

In the event that the Niabi Zoo Property and/or the Premises is/are partially or totally destroyed by fire or
other casualty, Client shall exercise reasonable diligence to restore or cause to be restored such portions
of the Niabi Zoo Property and/or the Premises, such that the Services may be resumed as promptly as
possible. If complete operation at the Niabi Zoo Property and/or Premises is suspended due to fire or
other casualty and full operation is not resumed within one hundred eighty (180) days from the date of
such suspension, either party shall have the right to terminate this Agreement by providing the other with
sixty (60) days’ prior written notice of its intention to terminate. In the event that this Agreement is not
terminated as provided under this Section, the Contract Services Term shall be extended by the period of
time in which Vendor's services hereunder were so affected by any such casualty.
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SECTION 17
TERMINATION & REMEDIES

Agreement Termination With Cause

1.

Either party may immediately terminate this Agreement upon the occurrence of any one or
more of the following defaults by the other party, which default remains uncured during the
applicable grace period, if any, provided that if the default cannot be cured within that
period, but in the non-defaulting party’s reasonable opinion the defaulting party is
performing diligently and continuously to effect a cure, then this Agreement shall not be
terminated:

a. The failure of either party to make any payment to the other party as required in
this Agreement for a period of fifteen (15) calendar days after notice of non-
payment; or

b. Any failure by either party to perform any of its other material obligations (other

than a monetary obligation); or

C. The filing by either party of a voluntary petition in bankruptcy or insolvency, or a
petition for reorganization; or

d. The consent to an involuntary petition in bankruptcy or the failure to vacate within
sixty (60) calendar days from the date of entry thereof any order approving an
involuntary petition by either party;

e. The appointment of a receiver for all or a substantial portion of the property of
either party; or

f. The entering of an order, judgment or decree by any court of competent
jurisdiction, on the application of a creditor, which adjudicates either party as
bankrupt or insolvent or approves a petition seeking reorganization, or appoints a
receiver, trustee or liquidator of all or a substantial part of such party’s assets, and
such order, judgment or decree continues unstated and in effect for any period of
one hundred twenty (120) consecutive days; or

Client may terminate this Agreement immediately upon the voluntary abandonment of any
portion of the Premises by Vendor and the continuance of any such default for a period of
thirty (30) days after notice of the abandonment.

Conduct Upon Expiration or Termination

1.

Within fifteen (15) days, after the expiration or termination of this Agreement, Vendor shall
remove from the premises all property related to this Agreement that belongs to Vendor
including Vendor provided records and any other items of a proprietary nature. Vendor
shall leave the premises in a broom-clean state and in good repair normal wear and tear
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excepted. Vendor property left in the premises after such fifteen (15) days shall be
considered abandoned and shall be subject to disposal by Client at Vendor’s sole cost
and expense. In the event the parties cannot agree to what is considered normal wear
and tear the parties hereto agree to engage the services of an independent third party
expert that can review items in dispute or question and render an opinion. The parties
agree to share the cost and expense of this third-party expert and be bound by the
expert's opinion.

2. Both parties may exercise any and all rights and remedies available at law, or in equity,
including but not limited to, breach of contract.

4, Upon the termination of this Agreement, Vendor shall surrender the Premises and all keys
thereto, including all improvements, fixtures, storefront signage and all signage within the
premises, and all components to the heating, air-conditioning, plumbing and electrical
systems, which were located in or installed in the premises when Vendor took possession
in as good condition and repair as on such date, reasonable wear and tear excepted.

SECTION 18
ASSIGNMENT; SUBCONTRACTING

Vendor shall not, directly or indirectly (whether by a sale of assets, equity, merger, operation of law
or otherwise), assign this Agreement or its rights hereunder, without the prior written consent of
Client.

If any part of the Services is subcontracted, Vendor shall identify the subcontracting organization
and the contractual arrangements made therewith. All subcontractors shall maintain workers’
compensation insurance and liability insurance acceptable to Client at its sole discretion. Vendor
will also fumish each subcontractor's corporate or company name, address and principal contact.
The Vendor is solely responsible for all of the activities of its subcontractors. All subcontractor
activity will be subject to all of the terms and conditions of the Vendor’s agreement with the Client.

SECTION 19
SECURITY & SAFETY

Client shall provide Vendor with copies of the Client security requirements, and Vendor agrees to
comply with all security requirements of the Client as they relate to its procedures, practices and its
employees to the extent that the requirements do not violate federal, state or local laws.

Client shall provide security protection for the Niabi Zoo Property and the Premises in accordance
with Client's normal procedures.

The Premises have been equipped with locking systems separate and apart from other areas of
the Niabi Zoo Property. Vendor employees shall have the responsibility for securing the Premises
following normal operating hours.
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SECTION 20
ZOO CLOSING AND/OR INTERRUPTION OF SERVICE

Foodservices facilities may be closed or service therein temporarily interrupted to accommodate
any and all construction, refurbishment, replacement, maintenance, and repair, or for any other
reason deemed appropriate by the Client, in or around the Niabi Zoo Property. If any of the utility
service provided by Client to Vendor is interrupted due to the need for maintenance and repair to
utility lines, then Client will commence the restoration and repair of the lines and conduits in order
that such utility service will be resumed as soon as reasonably practicable. Client shall use all
reasonable efforts to schedule construction, refurbishment, replacement or repair activities outside
of normal operating hours and in all events shall give Vendor reasonable advance notice of such
closing or interruption. The Client shall not be responsible or liable for any loss of revenues
including, but not limited to, losses due to such a closing or interruption; however, the Client
agrees to consider a reduced commission structure during extended construction, refurbishment,
replacement, maintenance, and repair activities.

Client shall make a reasonable good faith effort to provide reasonable temporary alternate
locations for operations if Vendor's operations are materially impacted by construction,
refurbishment, replacement, maintenance, or repair activities.

SECTION 21
SIGNS; ADVERTISING

Vendor shall not erect any sign for advertising or any other purpose on the premises or in the
vicinity thereof without obtaining the advance consent of Client, which consent shall not be
unreasonably withheld. All internal and external signs deemed necessary by Vendor or Client for
the provision of the Services shall be the responsibility of the Vendor. Notwithstanding the
foregoing, the design and location of such signs shall be subject to Client’s prior written consent,
which consent shall not be unreasonably withheld or delayed.

The Parties acknowledge that the names, logos, service marks, trademarks, trade dress, trade
names, and patents, whether or not registered, now or hereafter owned by or licensed to a Party
or, in the case of Vendor, to its affiliated and parent companies (collectively, “Marks”) are
proprietary Marks of their respective owners. Neither Party will use Marks of the other Party for any
purpose except as expressly permitted in writing by the owning Party. Upon termination of this
Agreement, both Parties will discontinue the use and display of Marks owned by the other Party,
and the non-owning Party will allow the owning Party to remove all of the owning Party's goods
bearing its Marks.
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SECTION 22
NOTICES

A Notices to Client. All notices, consents, or approvals required to be given by Vendor to Client
pursuant to this Agreement shall be in writing and personally delivered, sent by overnight courier,
or sent by registered or certified mail, retum receipt requested to:

ROCK ISLAND FOREST PRESERVE DISTRICT
19406 Loud Thunder Road
llinois City, IL 61259

B. Notices to Veendor All notices, consents, or approvals required to be given by Client to Vendor
pursuant to this Agreement shall be in writing and personally delivered, sent by overnight courier,
or sent by registered or certified mail, return receipt requested to:

SUNSHINE SAMMI INC
223 S. Poplar St.
Cambridge, IL 61238

SECTION 23
POSSESSORY INTEREST

This Agreement is not intend to and shall not be construed to vest in Vendor any title, estate, possessory
interest, or property right in any properties or equipment of Niabi Zoo or in any part thereof, including
without limitation in Niabi Zoo Property and FF&E, and Niabi Zoo does not by this instrument relinquish,
convey or qualify in any degree its respective possession, title, control or management of any of said
properties or equipment. Vendor shall not be held liable for any possessory or real estate taxes, if any, for
use of the Niabi Zoo Property.

SECTION 24
GOVERNING LAW

This Agreement shall be governed by, construed and enforced in accordance with the laws of the State of

lilinois, and the parties hereby irrevocably and unconditionally consent and submit to the personal
jurisdiction of the courts of Rock Island County, lllinois, over all matters relating to this Agreement.
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SECTION 25
NO WAIVER

The making or failure to make any payments, take any action, or waive any rights shall not be deemed an
amendment of this Agreement.

SECTION 26
ENTIRE AGREEMENT

This Agreement constitutes the entire Agreement of the parties and supersedes all prior or
contemporaneous agreements, whether oral or written, between the parties.

SECTION 27
FORCE MAJEURE

If Client or Vendor is delayed, interrupted or prevented from performing any of its obligations under this
Agreement, and such delay, interruption or prevention is due to fire, act of God, governmental act or failure
to act, labor dispute, unavailability of materials or any cause outside the reasonable control of either party,
then the time for performance of the affected obligations of such party shall be extended for a period
equivalent to the period of such delay, interruption or prevention.

SECTION 28
INDEPENDENT CONTRACTORS

The parties are independent contractors. Nothing herein shall be construed as creating or giving rise to an
agent-principal relationship between the parties, employer-employee relationship between the parties, a
partnership or a joint venture.

It is agreed both parties shall refrain from recruiting or hiring management staff from the other party until a
period of one (1) year has elapsed from the point of employment severance from the initial party or
termination of this Agreement. However, this requirement may be waived upon the mutual written
agreement of both parties. Determinations of waiver shall be made on a case-by-case basis.

SECTION 29
LIMITATION OF LIABILITY

Neither party shall be liable to the other for any indirect, incidental, special or consequential damages
(including, but not limited to, loss of business, loss of use or loss of profits) which arise in any way, in whole
or in part, as a result of any action, error, mistake or omission, whether or not negligence on the part of
either party occurs.

779131.v1 050



SECTION 30
SEVERABILITY

If any paragraph, subparagraph, sentence, clause, phrase, or portion of this Agreement is, for any reason,
held invalid or unconstitutional by any court of competent jurisdiction, such portion shall be deemed a
separate, distinct and independent provision, and such holding shall not affect the validity of the remaining
portions of this Agreement, provided that the substantial economic benefits of this Agreement and the
intent of the parties is not frustrated thereby.

SECTION 31
FURTHER ACTS

Each party agrees to perform any further acts and to execute, acknowledge and deliver any documents,
which may be reasonably necessary to carry out the provisions of this Agreement.

SECTION 32
GOOD FAITH

Both parties shall cooperate in the implementation of the provisions of this Agreement in a spirit of good
faith and fair dealing so as not to defeat the rights of the parties as set forth herein.

SECTION 33
ALL NOTICES, CONSENTS & APPROVALS IN WRITING

Both parties agree that any notice, consent, or approval required hereunder shall be given or withheld, in
writing, on a reasonable and timely basis unless otherwise stated to the contrary in this Agreement.

SECTION 34
EXHIBITS

The parties hereto acknowledge that the Exhibits to this Agreement are not complete as of the
Commencement Date, and agree that the absence of such Exhibits shall neither be deemed material nor
provide either party cause to terminate this Agreement. Notwithstanding the foregoing, the parties shall
cooperate and work in good faith to complete said Exhibits in a timely manner.

SECTION 35
SURVIVAL

All representations, warranties, waivers, and indemnities given or made hereunder and all obligations for

payments which accrue prior to the expiration or earlier termination shall survive the expiration or earlier
termination of this Agreement.
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IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the day and year
first above written.

Rock Island County Forest Preserve District Sunshine Sammi Inc.
By: By:

Name: Name:

Title: Title:
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EXHIBIT A

FRONT CONCESSION
Item Brand Model

Vertical Freezer Amana AQU2003TRWO03
ISandwich Prep Refrigerator 60" Bain Marie Leader LM60
kommercial 80z theater Popcorn Machine IParagon 1108110
!Convection Oven; Half Size Blodgett

3-basin stainless steel sink

Storage unit Rubbermaid OUTSIDE BY TABLES
[Walk-in Cooler, 26"x66" INoriake Kold Locker OUTSIDE
I!Valk-ln Cooler, 26"x66" Norlake Kold Locker OUTSIDE
IRefrigerator. Slide Door (glass) TRUE |GDM—37 JoR.PEPPER
Refrigerator, Slide Door (glass) JUniversal Nolin MCl 00OS-1 DR.PEPPER
Microwave-1 will order once | confirm with Jamie

hat's needed.
WOLF RIDGE GRILL
item Brand Model

JCotton Candy Machine Gold Medal Products 3008
|Sandwichl$alad Prep Refrigerator TRUE TSSU-72-18

3-basin stainless steel sink

Vertical Freezer JFrigidaire LFFH21F7HWB

3-door Stainless Steel Refrigerator Ilndustrial surplus JSTORAGE ROOM
Refrigerator, Slide Door (glass) [Habco IFSM42 IDR.PEPPER
Refrigerator, Slide Door (glass) TRUE GDM-26 DR.PEPPER
Microwave -1 will order once | confirm with Jamie

what's needed.

EXTRA'S

JPopcorn cart

Ifopcom machine

779131.v1

053



FRONT CONCESSION

ITEM BRAND MODEL
Veritical Freezer Amana AQU2003TRWO03
Sandwich Prep Refigerator 60" Bain Marie Leader LM60
Commercial 80z Theater Popcorn Machine Paragon 1108110
Convection Oven; Half Size Blodgett
3 - Basin Stainless Steel Sink
Storage Unit Rubbermaid
Walk-In Cooler, 26" x 66" Norlake Kold Locker
Walk-In Cooler, 26" x 66" Norlake Kold Locker
Refrigerator, Slide Door (glass) TRUE GDM-37
Refrigerator, Slide Door (glass) Universal Nolin MCI 00S-1

Small Refrigerator

Microwave Waring
Hot Dog Roller Olde Midway ROLL-PRO30-CVR
Hot Dog Roller Avantco RG1824

WOLF RIDGE GRILL

ITEM BRAND MODEL

Cotton Candy Machine Gold Medal Products 3008
Sandwich/Salad Prep Refrigerator TRUE TSSU-72-18
3-Basin Stainless Steel Sink
Vertical Freezer Frigidaire LFFH21F7HWB
3-Door Stainless Steel Refrigerator Industrial Surplus
Refrigerator, Slide Door (glass) Habco FSM42
Microwave Waring
Hot Dog Roller Olde Midway ROLL-PRO30-CVR
Hot Dog Roller Olde Midway ROLL-PRO30-CVR

EXTRA'S

ITEM

Popcorn Cart

Popcorn Machine

054




AMENDMENT 1 TO EMPLOYMENT AGREEMENT

This Parties, Lee Jackson, “Zoo Director” and the Rock Island County Forest Preserve
District entered into an Employment Agreement, “Agreement” on the 29th of April, 2016. That
Agreement is still in effect. The District and Zoo Director, in order to bring the agreement into its
current organizational and management structure desires to amend the Agreement as follows;

1. The Forest Preserve Director shall have the full authority to make decisions on
behalf of the Forest Preserve District and President with respect to oversight of the Zoo Director,
which shall include but not be limited to hiring, firing, and suspension when appropriate at the
Forest Preserve Director’s discretion.

2. Section 2, Paragraph A and B shall be amended to give the Forest Preserve Director
the same authority as the District.

3. Section 3 shall be amended to remove the requirement that in order to terminate the
Zoo Director’s employment, a majority vote of a quorum of the Commission be required. Power
to terminate the Zoo Director’s employment shall vest with the Forest Preserve President and/or
Forest Preserve Director.

4. Section 3 shall be amended to, add that “Such suspension or termination may be
appealed by the Zoo Director to the Forest Preserve Commission, and be overturned by a two-
thirds vote of that body.”

5. Exhibit “A,” as attached to this Amendment and as referenced in the Agreement
signed by the Parties shall be included with this fully executed Exhibit to correct its omission from
the fully executed Agreement. To the extent Exhibit A and this amendment contradict, this

Amendment shall control.
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IN WITNESS WHEREOF, the Forest Preserve District of Rock Island County has caused
this Amendment to the Agreement to be signed and executed in its behalf by its President and duly
attested by its Secretary, and the Zoo Director has signed and executed this Agreement, effective

upon mutual execution by the Parties.

Zoo Director Forest Preserve Commission President
Lee Jackson President Kai Swanson
Date: Date:

Forest Preserve Secretary
Karen Kinney

Date:
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EMPLOYMENT AGREEMENT

This Agreement is made and entered into this _29th day of April, 2016 by and between
the Rock Island County Forest Preserve District of Rock Island County, Illinois, a body politic
and corporate, hereinafter referred to as “The District”, and Lee Jackson, hereinafter referred to
as the “Zoo Director.”

WITNESSETH:

WHEREAS, it is the desire of the District to hire Lee Jackson as the Director of Niabi
Zoo, a zoological park organized and owned by the District under the Forest Preserve Zoological
Parks Act 70 ILCS 835/et. seq..

WHEREAS, the District approved the recommendation of the unanimous decision by the
Niabi Zoo Oversight Committee to employ the services of Lee Jackson as Zoo Director of Niabi
Zoo on April 19, 2016 with a unanimous vote on the “Motion to approve the recommendation to
hire and execute an employment agreement for Director of Niabi Zoo with a salary of
$105,000.00”; and

WHEREAS, it is the desire of the District to provide certain benefits, establish certain
conditions of employment and to set working conditions of employment for the Zoo Director;
and

WHEREAS, it is the desire of the District to: (1) secure and retain the services of Zoo
Director and to provide inducement for him to remain in such employment, (2) to make possible
full work productivity by assuring Zoo Director’s morale and peace of mind with respect to
future security, (3) to act as a deterrent against malfeasance or dishonesty for personal gain on

the part of Zoo Director, and (4) to provide a just means for terminating Zoo Director’s services
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at such time as he/she may be unable fully to discharge his/her duties or when the Zoo Director
may otherwise desire to terminate his employment; and

WHEREAS, the Zoo Director desires to accept employment as the Zoo Director of Niabi
Zoo; and

WHEREAS, the parties hereto wish to reduce the employment relationship existing
between them into written form;

NOW THEREFORE, in consideration of the mutual covenants and promises contained
herein, the receipt and sufficiency of which the parties hereby acknowledged the parties agree as

follows.

SECTION 1. DUTIES

District hereby agrees to employ Zoo Director to perform the functions and duties
advertised in the position profile Exhibit “A” (a copy of which is attached as Exhibit “A”) and to
perform such other duties and functions as the Forest Preserve Director and/or Forest Preserve

Commission shall from time to time assign.

SECTION 2. TERM

A. It is mutually understood and agreed between the parties that the employment
relationship herein created is terminable at will and nothing in this Agreement shall prevent,
limit or otherwise interfere with the right and authority of the District to terminate the services of
the Zoo Director at any time.

B. Nothing in this agreement shall prevent, limit or otherwise interfere with the rights of
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the District to terminate the services of Zoo Director at any time, subject only to the provisions
set forth in Sections 3 and 4 of this Agreement.

C. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of
the Zoo Director to resign at any time from his position with the District, subject only to the

provisions set forth in Section 4 of this Agreement.

SECTION 3. SUSPENSION AND TERMINATION
The District may suspend or terminate the Zoo Director at any time during the term of
this Agreement. The termination may occur without cause. To terminate the Zoo Director’s

employment, a majority vote of a quorum of the Forest Preserve Commission is required.

SECTION 4. TERMINATION AND SEVERANCE PAY

A. In the event the employment relationship is terminated by District, other than for just
cause, while the Zoo Director is ready, willing, and able to perform the Zoo Director’s duties
under this Agreement, then, in that event, the District agrees to pay the Zoo Director a severance
payment as follows: a lump sum cash payment equal to six (6) months’ aggregate salary and in
addition to payment for any available accrued but unpaid vacation leave, personal leave, and
salary on the effective date of termination.

B. In the event the Zoo Director is terminated for just cause, the District shall have no
obligation to the Zoo Director for the severance payment as described in Section 4, Paragraph A.

For purposes of this Agreement, “just cause” shall include, but not be limited to:

1. commission of any capital crime or a felony, including without limitation, bribery,
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perjury, fraud or felony theft. A finding of guilt or a plea of guilty before a court of competent
jurisdiction shall be deemed conclusive proof of guilt. However, such a finding or plea shall not
be necessary to terminate for criminal conduct;

2. professional misconduct (including, but not limited to, intentional
misappropriation of funds for personal gain);

3. gross, willful, and substantial failure to perform the essential functions and duties
of the Zoo Director position, as set forth in this Agreement, after being given reasonable time
and resources with which to do so.

4. Violation of this Agreement’s Confidentiality provisions found in Section 17.

C. In the event Zoo Director voluntarily resigns his position with District at any time
during the term of this Agreement, then Zoo Director shall give District forty-five (45) days
written notice in advance, unless the parties otherwise agree. Failure of Zoo Director to give the
required forty-five (45) days notice of resignation will result in a pro-rata reduction in benefits
normally payable to resigning Zoo Directors, such as, but not limited to, accrued vacation
payment, and the like. Voluntary resignation by Zoo Director will result in a loss of all severance

pay to him by District.

SECTION 5. DISABILITY

Subject to Zoo Director’s rights under the Family Medical Leave Act, (“FMLA”), if Zoo
Director is permanently disabled or is otherwise unable to perform his duties because of
sickness, accident, injury, mental incapacity or health for a period of four (4) successive weeks

beyond any accrued sick leave, or for twenty (20) working days over a thirty (30) working day
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period, District shall have the option to terminate this agreement, subject to the severance pay
requirements of Section 4, Paragraph A. However, Zoo Director shall be compensated for any

accrued vacation and other accrued benefits.

SECTION 6. SALARY

District agrees to pay Zoo Director for services rendered pursuant to this Agreement at an
annual salary of $105,000 to be distributed through the normal payroll system, in an amount to
be determined annually by the Forest Preserve Commission, but at no time shall salary be less
than that provided Zoo Director on the starting date of this agreement.

In addition, District agrees to increase the base salary and/or other benefits of Zoo
Director in such amounts and to such extent as the Forest Preserve Commission may determine

desirable or appropriate on the basis of the annual salary review of the Zoo Director.

SECTION 7. PERFORMANCE EVALUATION

A. The Forest Preserve Director shall review and evaluate the performance of the Zoo
Director at least once annually. This review and evaluation shall be in accordance with specific
criteria developed jointly by the Zoo Director and the Forest Preserve Director. The criteria may
be added to or deleted from as the Forest Preserve Director may from time to time determine, in
consultation with the Zoo Director. Further the Forest Preserve Director shall provide the Zoo
Director with a written statement summary of the findings of the Zoo Director and provide an
adequate opportunity for the Zoo Director to discuss his evaluation with the Forest Preserve

Commission.
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B. Periodically, the Forest Preserve Director and Zoo Director shall define such goals and
performance objectives, which they determine necessary for the proper operation of Niabi Zoo
and in the attainment of the Forest Preserve Commission’s policy objectives, and shall further
establish a relative priority among those various goals and objectives, with such goals and
objectives to be reduced to writing. They shall generally be attainable within the time limitations
as specified and the annual operating and capital budgets and appropriations provided.

C. In effecting the provisions of this Section, the Forest Preserve Commission and Zoo

Director mutually agree to abide by the provisions of applicable law.

SECTION 8. OUTSIDE ACTIVITIES
The Zoo Director shall not engage in any activities outside the scope of his employment
that would detract from, or interfere with, the fulfillment of his responsibilities or duties under

this Agreement. All outside employment shall be prohibited.

SECTION 9. MOVING AND RELOCATION EXPENSES
A. Zoo Director shall be reimbursed, or District may pay directly up to $2,500.00 for the
expenses of packing and moving Zoo Director, his family, and his personal property from

Washington DC to Rock Island County, Illinois. Expenses shall include unpacking, any storage

costs necessary and insurance costs.
B. In the event the Zoo Director resigns before he has reached one year of continuous
employment with the District, Zoo Director is responsible for paying to the District all costs for

which he was reimbursed related to his moving and relocation within 90 days of the last day of
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employment.

SECTION 10. AUTOMOBILE

The Zoo Director and District mutually agree that the Zoo Director will use his personal
vehicle exclusively while commuting to and away from his duties at the physical location of
Niabi Zoo. The Zoo Director shall be reimbursed per standard District expense policies and
procedures for travel outside of Rock Island County.

The Zoo Director is responsible for purchasing and maintaining automobile insurance
coverage for bodily injury and property damage with a special endorsement for business use.
Proof of Insurance and a copy of the policy shall be provided to the District’s Human Resources

representatives.

SECTION 11. VACATION, SICK LEAVE AND PERSONAL DAYS

A. As an inducement to Zoo Director for him to become the Zoo Director, upon the
execution of this Agreement, Zoo Director shall be credited with 5 days (number of days of sick
leave granted other employees for 6 months of service) of sick leave.

B. Upon execution of this Agreement, Zoo Director shall be credited with two weeks of
vacation (10 days, 80 hours) and two personal days (16 hours) available at his start date.

C. Thereafter, Zoo Director shall accrue, and have credited to his personal account,
vacation, sick leave and personal days at the same rate as other employees with 4 years of service
which shall be equivalent to three weeks of vacation (15 days, 120 hours).

D. Requests for vacation and reporting of use of sick leave shall be made to and
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approved by the Forest Preserve Director.

SECTION 12. DISABILITY, HEALTH AND LIFE INSURANCE

District agrees to put into force and to make required premium payments for Zoo Director
beginning at the date of employment for insurance policies for life, accident, sickness, disability
income benefits, major medical and dependent’s coverage group insurance covering Zoo
Director and his dependents as accorded to all District employees. Health insurance coverage
shall begin at the start date of Zoo Director’s employment. Dental insurance coverage shall
begin the first day of the month following the Zoo Director’s employment in accordance with

District’s agreement with its Dental Insurance provider.

SECTION 13. DUES AND SUBSCRIPTIONS

To the extent allowable by annual budgetary allocations, District agrees to budget and to
pay for the professional dues and subscriptions of Zoo Director necessary for his continuation
and full participation in the Association of Zoos & Aquariums (AZA), which will contribute to
the continued professional participation, growth and advancement of the Zoo Director, and for
the good of the District. Requests for reimbursement of any professional dues and subscriptions
not in annual budgetary allocations shall be made to and approved in advance by the Forest

Preserve Director.

SECTION 14. PROFESSIONAL DEVELOPMENT

A. To the extent allowable by annual budgetary allocations, District hereby agrees to pay
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the travel and subsistence expenses of Zoo Director for professional and office travel, meetings
and occasions adequate to continue the professional development of Zoo Director, and to
adequately pursue necessary official and other functions for the District, including, but not
limited to, the Annual Conference of the Association of Zoos & Aquariums; and such other
national, regional, state and local associations or groups and committees thereof which Zoo
Director serves or shall serve as a member.

B. To the extent allowable by annual budgetary allocations, District also agrees to budget
and to pay for the travel and subsistence expenses of Zoo Director for short courses, institutes
and seminars that are necessary for his professional development and for the good of the District.

C. Payment of travel and professional and office travel is subject to the District’s

standard expense reimbursement policies.

SECTION 15. GENERAL EXPENSES

District recognizes that certain expenses of a non-personal and generally job-affiliated
nature are incurred by Zoo Director, and hereby agrees to reimburse or to pay said general
expenses and the District will disburse such monies upon receipt of duly executed expense or

petty cash vouchers, receipts, pursuant to standard District expense reimbursement policies.

SECTION 16. CELL PHONE AND PERSONAL TECHNOLOGY
District agrees to provide Zoo Director an e-mail address, computer and smart phone for
conducting District business. Zoo Director agrees that District computers, e-mail addresses and

smart phones are for conducting District business only and that personal business is not to be
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conducted from these devices. Zoo Director agrees that District business shall not be conducted
from personal electronic devices or from personal e-mail addresses. Zoo Director understands
that communications and work product may be subject to the Freedom of Information Act
(“FOIA”) and that personal communications on a District device could be subject to FOIA
requests, and that use of a personal device for District business could subject personal data and

communications on that device to FOIA as well.

SECTION 17. CONFIDENTIALITY

Zoo Director understands that as an employee of District that he may through his involvement
with various District Departments or other governmental entities become either directly or
indirectly aware of information that is otherwise unavailable to the general public. Zoo Director
understands that as an employee of a unit of government, in which the District defined in the
State of Illinois, that he is prohibited from releasing or disseminating any such information. Zoo
Director also understands that any such information must remain confidential even after the
completion of his involvement with the District. Last, Zoo Director understands that should he
fail to comply with this policy regarding the release or dissemination of information that his
employment may be terminated for just cause as per Section 3, Suspension and Termination, and

that he may be subject to further legal proceedings.

SECTION 18: HOURS OF WORK
It is recognized that the Zoo Director is frequently required to work more than a forty (40) hour

work week and devote time outside normal office hours, therefore during period of reduced

- 10 -
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workload Zoo Director will be allowed flexibility in adhering to a informal schedule of hours,

subject to approval by the Forest Preserve Director.

SECTION 19. INDEMNIFICATION

District shall defend, save harmless and indemnify Zoo Director against any tort,
professional liability claim or demand or other legal action, whether groundless or otherwise,
arising out of an alleged act or omission occurring in the performance of Zoo Director’s duties as
Zoo Director of the District, excluding willful and wanton conduct as defined by the Local
Governmental and Local Government Tort Immunity Act at 745 ILCS 10/1-210. District will

pay the amount of any settlement or judgment rendered thereon, excluding punitive damages.

SECTION 20. OTHER TERMS AND CONDITIONS OF EMPLOYMENT

A. The Forest Preserve Commission, in consultation with the Zoo Director, shall fix any
such other terms and conditions of employment, as it may determine from time to time, relating
to the performance of Zoo Director, provided such terms and conditions are not inconsistent with
or in conflict with the provisions of this agreement, the District Ordinances, Resolutions, or any
other law in addition to any recognized zoological institutional best practices.

B. All provisions of the Downstate Forest Preserve Act, Zoological Preserve Act, and
regulations and rules of the District relating to vacation, personal days, sick leave, retirement and
pension system contributions, holidays and other fringe benefits and working conditions as they

now exist or hereafter may be amended, also shall apply to Zoo Director as they would to other

- 11 -
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employees of District, in addition to said benefits enumerated specifically for the benefit of Zoo

Director except as herein provided.

SECTION 21. NO REDUCTION OF BENEFITS
District shall not at any time during the term of this agreement reduce the salary,
compensation or other financial benefits of Zoo Director, except to the degree of such a

reduction across-the-board for all non-union employees of the District.

SECTION 22. NOTICES

Notices pursuant to this Agreement shall be given by deposit and custody of the United
States Postal Service, postage pre-paid addressed as follows:
€)) District: Rock Island County Forest Preserve District; Forest Preserve Office, 19406
Loud Thunder Road, IL 61259
2) Zoo Director: Lee Jackson, 107 South 3™ Street, Bellevue, IA 52031

Alternatively, notices required pursuant to this Agreement may be personally served in
the same manner as is applicable to civil judicial practice. Notice shall be deemed given as of the
date of personal service or as of the date of deposit of such written notice in the course of

transmission in the United Sates Postal Service.

SECTION 23. GENERAL PROVISIONS
A. The text herein shall constitute the entire agreement between the parties.

B. This agreement shall be binding upon and inure to the benefit of the heirs at law and

- 12 -
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executors of the Zoo Director.

C. This agreement shall become effective commencing as of the date of the start of
employment, June 6, 2016.

D. If any provision, or any portion thereof, contained in this Agreement is held
unconstitutional, invalid or unenforceable, the remainder of this Agreement, or portion thereof,
shall be deemed severable, shall not be affected and shall remain in full force and effect.

E. Modifications and amendments to this agreement, including any exhibit or
appendix, shall be enforceable only if they are in writing and are signed by authorized

representatives of both parties.

SECTION 24. CHOICE OF LAW AND FORUM

A. This Agreement shall be governed by the laws of the State of Illinois. Zoo Director and
District agree to submit to the personal and exclusive jurisdiction of the courts located within the
County of Rock Island, Illinois.IN WITNESS WHEREOF, the Forest Preserve District of Rock
Island County has caused this Agreement to be signed and executed in its behalf by its President
and duly attested by its Secretary, and the Zoo Director has signed and executed this Agreement,

both in duplicate, the day and year first above written.

- 13 -

069



Signature Page

Zoo Director
Lee Jackson

Date:

Forest Preserve Commission President
President Steve Ballard

Date:

Forest Preserve Secretary
Karen Kinney

Date:
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EXHIBIT “A”

NIABI ZOO DIRECTOR

Position Profile

Niabi Zoo

Niabi Zoo was founded in 1959 as the McLain's Wild Animal Farm, a family-owned and operated venture. In 1963, the farm and
additional land were purchased and donated to the Rock Island County Forest Preserve District (District) The Zoo was renamed
"Niabi" meaning "young deer spared by the hunger” in the Osage Indian language.

The mission of Niabi Zoo is to connect the community with the natural world through conservation leadership and engaging
educational experiences. The Zoo's mission is realized through animal management programs, education, and conservation efforts.

Niabi Zoo is home to over 330 animals representing more than 140 species around the world. Located just minutes from the heart
of the Quad Cities in Coal Valley, lllinois, Niabi Zoo is one of the top attractions in the greater Quad City region. The Zoo is situated
on a 40-acre campus with an additional 247 undeveloped acres. Beyond its animal exhibits, guests also enjoy animal encounters,
the Express Train and an Endangered Species Carousel.

Niabi Zoo has more than 2,500 member households and 200,000 guests annually, of which 100,000 receive free admission from
the purchase of 200 memberships, state mandated free days and in-state educational school trip programs. More than 55% of the
Zoo's $2.7 million operating budget comes from earned and contributed revenue.

The District has a dedicated property tax levy specifically for the Zoo that currently provides $925,000 toward the Zoo's operations
and an additional $600,000 of contributed revenue through various property tax levies and District revenue sources. The Zoo
employs 18 full-time employees and is further supported by 62+ dedicated volunteers who contribute more than 3,450 service hours
annually.

Niabi Zoo is the Quad Cities region's largest environmental educator. In 2015, 3,000 people participated in educational programs,
including over 2,300 school program participants. In the past year, the Zoo's outreach program traveled to more than 25 schools,
presenting live animal programs. As a result, over 5,300 people enjoyed close encounters with Zoo animals.

Niabi Zoo supports international conservation efforts, including participating in SSP breeding programs. Niabi Zoo has been active
in working with the Snow Leopard Conservation program, is the only non-AZA facility that is part of the Colobus breeding program
and participates in a US Fish & Wildlife Red Wolf breed and release program. Niabi Zoo has a representative on the ZCOG Board
and last year, the Zoo's Coins for Conservation program donated over $26,000 to conservation programs throughout the world.
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In the Quad Cities area, the Zoo takes a leadership role in local conservation efforts by participating in the US Fish & Wildlife
Ornate Box Turtle breed and release program, which successfully released nine box turtles into their local native habitat. Outside
of the Zoo's 40-acre campus, the 247 acres of undeveloped timber is managed as a nature preserve for native flora and fauna.
Niabi Zoo also works with Western Illinois University's Zoology program, allowing students to intern and conduct research
projects.

Niabi Zoo is not currently an AZA-accredited institution, but aims to reapply for full accreditation once the new public/private
partnership governance structure is finalized and in place.

Learn more about Niabi Zoo - its mission, leadership and history - by visiting www.niabizoo.com.

Position Summary

The Zoo Director is to lead, oversee and manage all aspects of the operations of Niabi Zoo. This is a highly independent and
specialized professional administrative position responsible for the administration of a municipal zoological park supported by the
citizens of Rock Island County and Niabi Zoological Society. The position is responsible for directing acquisitions, conservation,
development, education, health and husbandry, public relations/marketing and research activities at the Zoo. The position is
responsible for increasing Zoo visitation by promoting the Zoo throughout the community and creating awareness of the Zoo and
its programs. The position is responsible for serving as a media spokesperson and oversees all publicity regarding the Zoo, its
programs, events and animal collection.

The position is responsible for the development all Zoo policies and practices as well as the implementation of all District policies
and procedures. This position receives assignments from the Forest Preserve Director and Board that define objectives, priorities
and deadlines with unusual situations that do not have a clear precedent. This position is management/supervisory and is,
therefore, an exempt position under the Fair Labor Standards Act and requires time worked in excess of forty hours per week.

ORGANIZATIONAL RELATIONSHIPS
Leadership

. Responsible to the Forest Preserve Director, Forest Preserve Commission President and Board for

successful performance.

*  Collaborates with the Niabi Zoological Society Board of Directors relative to development and other fundraising-

related activities.

. Serves as a member of the Oversight Committee, a temporary entity created to support and guide the transition of
the Zoo's management to a public/private partnership.
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Staff

*  The Zoo Director oversees all the Departments within the Zoo, its employees and volunteers.

KEY RESPONSIBILITIES

Operations and Program Management
. Directs and supervises all operations and programs of the Zoo.

. Leads the development and implementation of Niabi Zoo strategic planning initiatives.

. Monitors attendance and other Zoo performance-related data and submits monthly reports on Zoo operations.

. Oversees public safety policies and programs.
. Identifies operational policies and procedures, implements zoological best practices.
*  Responsible for the administration and enforcement of all District and Zoo rules and regulations.

. Directs and implements public relations policies for the Zoo.
. Provides direction for the planning and implementation of special events, after-hours events, parties and company
picnics on and off Zoo grounds.

. Initiates and implements designs for upgrading and maintenance of the Zoo facilities and exhibits.

*  Supervises group sales activities for the Zoo as well as assists in the formulation and execution of logical, consistent
and effective policies and programs.

*  Gathers information and writes grant applications for operating or capital funding. Serves as grant representative
and chief point of contact. Submits grant applications to appropriate agencies and allocates approved funds
accordingly.

*  Exchanges information with other zoos concerning Zoo operations.
. Responsible for maintaining all USDA, AZA and other regulatory agencies' requirements pertaining to the Zoo.
*  Available in emergencies when off duty.

Fiscal Management

. Supervise the accounting of all receipts and deposits of monies from the Zoo.
*  Develops, implements and administers the annual Zoo budget; monitors expenditures to ensure compliance
with approved budget.

. Determines and approves requisitions and purchasing of equipment and supplies.
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External Leadership

. Develops and maintains relationships with civic and community leaders to secure funding and solicit their financial
support.

. Represents the Zoo in the solicitation of contributions from private donors, corporate sponsorship and in- kind
donations to obtain funding for operating programs and capital projects.

. Responsible for overseeing all public relations and marketing of the Zoo.
. Works with news media, groups and agencies as the Zoo's representative to market and publicize the Zoo.

. Presents lectures to civic, community, cultural and educational groups to stimulate interest in conservation and
animals. Promotes Zoo visitation and explains Zoo roles and functions. Presents educational and recreational
programs to organized groups.

*  Attends professional conferences to enhance knowledge of zoo activities and new trends in the zoo community.
Team Leadership

. Hires, trains and supervises Zoo management staff.

. Establishes and promotes professional development opportunities for Zoo staff.
Board Relations

*  Attends and serves as liaison to the Niabi Zoological Society Board of Directors meetings.

*  Attends all monthly Forest Preserve Committee meetings.

. Member of the Niabi Zoo Oversight Committee.

Leadership Competencies

As a leader of the Niabi Zoo, the Director is expected to demonstrate the following leadership competencies:

Communicates Effectively

Translates broad strategies into specific objectives and action plans; creates or modifies structures, processes and systems to
support strategic priorities; integrates efforts across functions and locations; obtains and allocates needed resources; assigns

clear authority and accountability; establishes aggressive, yet realistic, time frames; persists in the face of adversity; sets high

standards for performance. Provides exemplary, communicative leadership to internal and external audiences - is the Voice of
the Zoo.

Acts with Courage

Takes well-reasoned risks to address important issues; demonstrates candor in expressing thoughts and ideas; deals with

difficult situations directly and openly despite personal discomfort.
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Strategizes

Sees the business holistically rather than in silos; prioritizes the organization's interests above individual interests; understands
and accounts for long-term implications in planning and decision-making; effectively problem solves.

Engages Others

Inspires others to pursue challenging goals; builds commitment to the organization; leverages others' unique motivations and
interests to connect them with broader goals and strategies. Inspires positive connection to the organization by both internal and
external stakeholders.

Collaborates

Relates well with people at all levels: builds support and trust among peers and key stakeholders; brings together different
perspectives to create win-win solutions; shares credit appropriately and recognizes others' accomplishments.

Shows Initiative

Proactive and quick to take the lead in addressing critical issues; works with a sense of urgency to complete important tasks and
solve problems; encourages others to drive issues to closure quickly and efficiently.

ldeal Candidate Profile

The ideal candidate will be an experienced, accomplished and dynamic leader with a demonstrated record of success in
developing, communicating and implementing a compelling strategic vision for a mission-based organization. S/he will be a
passionate advocate for the protection of wild animals and have an unwavering and authentic commitment to zoos and the role
zoos play in conservation. The candidate must bring a high level of energy, passion, political savvy, drive and an engaging
personality in order to achieve ambitious goals.

The ideal candidate will have a track record of achievement, or demonstrated capabilities, in government relations and
fundraising, and s/he will have secured financial support and/or philanthropic gifts. Other key attributes for this candidate include
a passion for the mission of Niabi Zoo, a positive attitude, intellectual curiosity, exemplary oral and written communications skills,
an ability to listen and affect change, and a results-oriented focus.

The ideal candidate will bring decisive and deft management skills; be able to make difficult decisions and foster a collaborative
environment that invites multiple perspectives. S/he will have demonstrated success in attracting and retaining highly qualified
staff and be able to build a strong and effective leadership team. The ideal candidate will bring a track record of successful board
relationships. S/he will be expected to work effectively with the Zoo Oversight Committee, Niabi Zoological Society Board of
Directors and the Forest Preserve Commission and understand and promote the work of Forest Preserve Commissioners and the
Niabi Zoological Society Board of Directors in achieving the goals of the Zoo.

Ideally, this individual will have and/or be able to develop a strong working knowledge of key elements of the zoo profession.
These include: conservation biology, animal management, exhibit design, regulatory and accreditation requirements and
standards, animal welfare and ethics, revenue generation, business analytics, informal education, STEM education, marketing,
media relations and national/international cooperative animal information and management systems.

075



The ideal candidate must be able to review, analyze and make immediate decisions in a unique and complex managerial and

technical setting. Managerial problem solving covers a uniquely broad range of professional, technical, skilled and semi-skilled
disciplines.

The ability to work cooperatively and productively with a wide variety of stakeholders is critical and includes legislators; State,
Federal and local executive officials; Board Members; donors and sponsors; business partners; the media; Zoo members and
visitors; and other zoological professionals.

A Bachelor's of Science in Biology, Business or related field with 7-10 years of executive-level experience is required.
Prior zoo management/executive experience is preferred.

Must maintain a permanent residence in Rock Island County, IL within 6 months of employment.
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Contains 30%
recycled post-consumer fiber

Rock
Island
County

February 6™, 2020

TO THE MEMBERS OF THE COUNTY BOARD:

Accompanying this letter is the Treasurers’ monthly report of Financial Status as of
January 31%, 2020 and Interest received on Forest Preserve Funds invested for the
month of January, 2020, as the seventh month of the fiscal year, compared with the prior
year follows:

Current year interest for January, 2020 $ 8,597.00
Prior year interest for January, 2019 $14,585.00
Current year accrual ending January 31%, 2020 $61,734.00
Prior year accrual ending January 31%, 2019 $87,530.00

Monthly interest is averaging at 1.59%.
Final tax distribution was received January 27, 2020

Contact me if you have any questions.

Very truly yours,

SHrwior Eunt

Louisa Ewert
County Treasurer

LE/mc

LOUISA EWERT, COUNTY TREASURER

SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island IL. 61204-3277
Phone (309) 558-3510 * Fax (309) 558-3511
www.rockislandcounty.org
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Report to Forest Preserve Committee

Name of Park Indian Bluff
For the Month of January

Forest

Preserve
District

Rock Island County, illinois

The month of January was pretty typical weather wise. We were able to complete both indoor and
outdoor tasks as necessary.

Grounds/Building Maintenance performed

Refinished all of our tee markers

Cleaned and organized our storage facilities

Painted sets of golf cups

Refinished the wood benches that are used on the course
Snow removal where required on the property

Refinished all fairway yardage plates

Repaired and refurbished our 3-point blower

Cut down and disposed of several ash trees on the property

Equipment repairs and/or project performed

Routine off season maintenance to all equipment
Organized and cleaned shop
Continued grinding all of our reel units

Replace bearings and seals as necessary in cutting units

Course/General facility conditions- Closed for the season

Incidents- None

Accidents reports- None

Other misc. notes Upcoming Items— AS long as weather permits our focus will continue to be on the

removal of dead and dying ash trees on the property.

This report was prepared by: Jay Verstracte Date: 2/6/2020
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Loud Thunder Report to Committee
January 2020

With the beginning of a new year and the holidays wrapping up staff did not take many days off during
this month. We all are back in the routine of working full weeks and getting things done at full strength.
The weather during the month of January was a rollercoaster. We experience warmer than normal
temperatures early on in the month, then several snow events with extremely cold temps, and finally a
few warmer days that melted the majority of the snow off the grounds.

We have repaired and stained all picnic tables that needed attention after last camping season. These
tables were worked on during the extremely cold days that we experienced during the month. Staff also
completed all necessary maintenance on all vehicles, machines, and equipment during the coldest days.
On the days that we had weather more conducive to working outdoors staff continued to fell hazard
trees in campgrounds. These trees are being and have been processed into firewood to sell to our
campers during the 2020 camping season. Smaller diameter branches that are to small to be utilized for
firewood have been chipped to clean up the affected areas where we removed trees, and staff has been
grinding the stumps as with the stump grinder | purchased this year.

Valley construction really started to shift into gear since our last meeting. They have been setting our
septic runs in our new campground and hauling material in and out of the preserve steadily. It has been
encouraging to see them onsite daily making progress. | have been checking in with the onsite foreman
on almost a daily basis now. He has informed me that they are coming closer to getting back on
schedule. Director Craver and | have shared some of our concerns with the Valley staff and our
architects at Strand in regard to our road holding: up to all the tandem axel traffic caused by the trucks
hauling materials in and out of the preserve. On the morning of 2/4/20, Valley brought in another pipe
crew to begin work on the new electric water and sewer sites in the horse corral area as well.

We have received our preliminary drawings for our new cabins on the property and they are looking
great. We made a change from a thirty-year asphalt shingle roofs to a metal roofs as this committee
recommended in our last meeting. We still have quite a bit of work to preform before the cabins can be
set on the preserve, but | am excited by the amount of inquiries we had about them last camping
season.

I wish to utilize the Loud Thunder endowment in the amount of $72,400 to purchase a bridge for the Sac
Fox trail, and to acquire fishing/boat docks for our new cabins and a fishing dock below Indian Meadow
campground. | have had these items on my five-year outlook for purchases with the endowment funds.

I'have noticed a slight increase in patronage during the month of January. We had a few folks come out
and ice fish on Lake George during the few days of decent ice on the lake, and several people out
walking dogs and hiking trails. The archery program ended on 1/15 and we had a record year for deer
harvested on the preserve with a total of 58 deer harvested.

Ben Mills Head Ranger Loud Thunder Forest Preserve/Martin Conservation Area
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Report to Forest Preserve Committee

Name of Park Illiniwek FOI‘CSt

Preserve
For the Month of January 2020 District

Rock Island County, Illinois

Grounds Maintenance —Staff finished removing trees on the 9™ street restoration project. Staff will
mow site to eliminate undesirable seedlings that volunteered last season. Part of Earth Day activities
Illiniwek will sponsor a tree planting event asking volunteers to help restore this area into bottomland
hardwoods by planting around 75 trees. Staff also started working on removing sugar maple trees from
within storm damaged areas within the forest at Illiniwek. 2 years ago a large wind event caused
significant canopy damage on mature oak trees. The understory trees in these canopy gaps are almost
100% sugar maples. 3 years ago a large crop of oak acorns created thousands of oak seedlings (natural
regeneration). By removing the sugar maples in the canopy openings we are creating conditions perfect
for the oak seedlings to flourish. The reason for this management choice is due to oak trees offering more
diversity than sugar maples. We are not eliminating all sugar maples we are trying to manage tree species
populations at desired numbers to increase diversity.

Building Maintenance Projects Performed— General cleaning of the maintenance building.
Equipment repairs and/or projects performed— Staff started on annual/preventative maintenance on
commercial mowers at Illiniwek.

Trails/Course/General facility conditions—Trails continue to be in good shape and have been open and
used heavily during the month of January. Mainly trail runners and individuals with fat tire bikes have
been seen on the trails.

Vandalism report- No vandalsim

Incidents— No incidents

Accidents reports—No accidents

Weather conditions— Average

Activities/Events/Outings held at park— There were no events or scheduled activities at Illiniwek
during the month of January.

Items to be bid by Purchasing— No items to be bid.

Upcoming Activities — Staff will continue to work on forest management activities as weather allows.
Misc. — A number of bald eagles have been using the mature oak trees at Illiniwek as overnight roosting
sites in January. Staff painted and repaired 60 picnic tables in January.

This report was prepared by:__ Mike Petersen Date__ 2-01-2020
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Forest preserve committee report for January 2020

2/5/2020

Prepared by Lee Jackson

Collections

Began work to remodel two exhibits in Biodiversity to house Crocodile monitors.

Replaced and upgraded marine exhibit in Biodiversity.
Remodeled Bredl’s python exhibit in reptile house

4.0 Fennec fox kit’s thriving and developing well. Begun eating solid food.

Major construction in invertebrate exhibit completed.

Worked with Augustana College and the Putnam Museum on the loan of fossils and preserved

specimens for use in the invertebrate exhibit.

Facilities and exhibits

Installed new Binturong exhibit.

Built and installed new Eagle owl exhibit.

Fabricated and installed temporary walls at gibbon holding.
Repaired water pump at reptiles.

Finished carpentry and electrical work in invertebrate exhibit.

Installed Plasma lighting in Tamarin exhibit.
Repaired pulley system in Giraffe barn.
Rebuilt rear brakes on truck #146.

Rebuilt rear brakes on truck # 52.

Repaired cable at wolf den.

Repaired door lock at Pallas cats.

Repaired water at Giraffe barn.

Repaired broken tailgate on truck #147.
Repaired waterer in Bactrian Camel barn.
Started work on Crocodile monitor exhibit.

Field trips

Booked one field trip for 23 guest. Total income was $220.50.

Education

e Staff is creating graphics and educational content for new “invertebrate” exhibit.
¢ Volunteer appreciation luncheon held on 1/25/2020. 19 volunteers, 11 staff, and 1 CAB

member attended.

¢ Education Curator attended Augustana Career Luncheon to recruit interns.

FRONT/BACK GIFT SHOP:

Closed for the season.
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MEMBERSHIP

Zooseum seasonal passes
Currently available for sale for 2020.

CAROUSEL:

¢ Closed for the season.
® There will be a coupon good for 1 free carousel ride included in the 2020 United way Calendar.

Website
¢ Currently updating website with new information for our 2020 season.
Staff

® Selected senior staff members have completed training for the new POS system. Vendor
representative will come to the zoo in the coming weeks to help with instillation.

Misc

® Weare in discussions with a firm to bring in a virtual reality Dinosaur exhibit for the 2020
season.
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Monthly Animal Inventory Report

January 2020
Increases in inventory Quanity |Date Explanation Cost
[Fennec Fox 4.0 8-Jan birth
Vampire Crab 0.0.10 14-Jan purchased
Coconut Crab 0.0.3 14-Jan purchased ]
g;oLn_njion Emperor scorpion 0.0.6 24-Jan purchased S 13500
Gooty Sa}ﬂahire ornamental tarantula 0.0.1 24-Jan|purchased S 125.00
Land hermit crab 0.0.6 24-Jan|purchased $  15.00
Vietnamese centipede 0.0.2 24-Jan|purchased $  30.00
Blue death-feigning beetle 0.0.12 30-Jan|purchased
| Decreases in inventory Quanity |[Date Explanation Cost
Degu 7 0.1 7-Jan|death
Budgerigar 0.0.1 12-)Jan|death
Blue and yellow macaw 0.1 17-Jan|donated
Blue and black dart frog 0.01 10-Jan|death
Vietnamese centipede 0.0.1 25-Jan|death
Giant african millipede 0.0.1 22-Jan|death
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Niabi Zoo Community Advisory Board
Agenda for February 17, 2020
5:45 p.m.

Niabi Zoo Headquarters Building

Welcome

Approval of the Minutes of January 20, 2020
Comments from visitors

Introduce New Members for the CAB

Update on the Foundation and Review

Election of Officers

Identify Terms for Members

Review Contract for Boo at the Zoo

Discussion on the Fee Schedule including parking and bundling
10.Report from the Zoo Director on Activities at the Zoo
11.Items for the next agenda.

12.Adjourn

PO N AEWNR

Next Meeting: Monday, March 16, 2020 at 5:45
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Forest Preserve District Fore erve

Rock Island County District

Members of the Rock Island County Forest Preserve District Executive Committee, please accept this
report to the Committee for the month of January 2020.

Notes from the prior Forest Preserve Executive Committee Meeting

Valley Construction informed staff it will begin a second work crew on the Loud Thunder
Campground project site. The weather of course slows construction any time of the year but they
appear to making significant strides in laying utilities and moving excess soils. Staff have requested
an updated construction schedule and should receive an update no later than February 14, Some
noticeable damage to the road within the park is starting to show. Valley Construction and staff
acknowledge they are concerned about the road as there is only about 6 inches of frost in the
ground and above average temperatures will create a freeze-thaw effect making any usage of the
road open to significant damage. To alleviate some traffic on the road the Loud Thunder Ranger
noted there are a few locations in proximity to the project site which the contractor could dump
some of the excess soils and a small credit could be awarded.

Issues or Items noted on the agenda for the month of December
The monthly claims & Treasurer’s Disbursements to be approved for the month are typical in
proportionally equivalent to prior years spending for the month. One claim was flagged for sales.

Several transfers of appropriations were done in within the General Fund and these were needed as
the implementation of the new point of sale software and the associated hardware costs have
started to come due. The total project implementation costs and annual maintenance fees were
initially bundled into one GL and are now being dispersed accordingly as invoices come due. The
remainder of the transfers are addressing operational expenditures where overages have occurred
from the adopted budget. Staff will be reducing spending in these areas to compensate for the
reduction in appropriations.

Other Business

The Financial Certification Statement form brought forth for consideration is for the Recreational
Trails Program grant staff will be applying for. Staff are applying for funds to off-set the cost of the
Grand lllinois Trail and Support Facility at llliniwek. The grant is a reimbursable grant and this form
should it be adopted by the Commission certifies that funds are available for construction and the
District will abide by the stated stipulations and procedures of the grant. Staff is pursuing $200,000
in funds, the maximum amount allowed, as the total cost of the project is estimated at $587,508.
The total project costs include widening and resurfacing of the existing entrance road at llliniwek,
demolition and construction of a new restroom facility, and a Fixit bike repair station. The restroom
and support facility will replace the existing facility which is not ADA compliant nor appropriate in
size for current usage of the trail and park users as a whole. While agency approval is not required,
the Civil Rights Compliance Statement is available for your consideration and approval. The District

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Forest erve

Rock Island County LDistrict

applied last year for funds through this program and its application was rejected due to the lack of a
cultural and historic review of the area and it contents. That review has been completed and the
addition of the road and trail work have been added as well which will hopefully aid in the grant
score. Over matching the funds for the project is a significant plus for the District. Bi-State Regional
Authority who is assisting staff with the grant noted there may be some other smaller grants the
District may be able to apply for to assist with the District’s match.

The annual renewal of the zoo concessionaire agreement is available for your review and
consideration. There are no substantial changes from the prior year’s agreement. Zoo staff
recommend another one-year renewal with the vendor.

An amendment to the Zoo Director Employment Agreement is available for your review and
consideration. The proposed amendment will bring the District’s current organizational and
management structure in-line with the governance/management philosophy President Swanson has
implemented during his tenure.

Reports & Facility Usage throughout the District
The Budget Performance Report for FY 20 as of the close of business for January 31, 2020 is

enclosed for your use and review. With the facilities closed there was little to no revenue
generation in the month of January and but on par with appropriated even with revenues with the
General Fund year to date up significantly. This variance is due the first installment of the OSLAD
grant. The Zoo Fund’s year to date is down from prior year’s level as last fiscal year at this time the
zoo received approximately $90,000 in an unexpected bequeath.

The Auditors and Treasurers reports are also available for your review.

The District received a request from the Quad Cities Civil Air Patrol to use Indian Bluff Golf Course
and Loud Thunder Forest Preserve for their annual winter operational training exercises. In
addition, staff received a letter of request from the Abate of Illinois Blackhawk Chapter for a waiver
of the shelter fee at Illiniwek for their Bears for Buddies Ride on May 17*". The Blackhawk Abate
Chapter is a not-for-profit motorcycle organization. Staff would recommend approval of their
requests.

The current balance and spendable balance for the Loud Thunder Forest Preserve Endowment is
enclosed with this report and staff are requesting to withdraw the spendable balance to be used for
a trail bridge on the Sac Fox Trail and several fishing docks to be place strategically around Lake
George. Any remaining funds will be used to pour additional concrete pads near the boat launch
and boat rental areas to improve access to the existing docks.

Park usage is at its lowest at this time of the year but there are some folks that don’t mind the cold
and have gotten a brisk hike in or been out in search of an Eagle sighting. Due to brief stretch of

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Forest erve

Rock Island County LDistrict

below freezing temperatures Lake George did freeze over and some ice fishing did occur but
another year went by without the District hosting an ice fishing event. Also, with the snow there has
been some sledding at Illiniwek. The zoo hosted its volunteer appreciation event and has hosted
several programs planned.

Staff submitted the U.S. Army Corps of Engineers Real Estate Application and Section 404 permit in
order to seek permission to modify the existing Mississippi River boat ramp docks. Upon approval
the District will be seeking a Boat Access & Area Development grant from the IL DNR later in the
year.

In preparation of the lllinois Public Museum grant staff have had an archeological survey conducted
of an area at Niabi Zoo in which funds will be requested for a prairie dog exhibit. The grant does not
post until March 1% and is due April 30t

Implementation of the Vermont Systems Inc. (VSI) software begin in January with two weeks of staff
inputting data and setting up the internal workings of the system. At this time the Implementation
Consultant says we are in a good spot and will return the last week of February to work on hardware
and testing so that the target live date of March 1 can be achieved.

lliniwek staff have started soliciting sponsorships for the nine-hole disc golf course.
As you will note in staff reports this time of the year the emphasis is heavily on maintenance
whether that be equipment or seasonal grounds maintenance. Staff are also looking ahead to

facilities opening for the 2020 season and some have started to advertise for seasonal staff.

Zoo Community Advisory Board
The CAB agenda for the month of February has been included in this month’s report.

Union
No grievances were received by the District from the Union in the month of January.

Bond Funding Projects
As noted earlier in the report construction of the Loud Thunder Campground project continues.

Staff have begun the design process for the cabins and a contractor has been secured for soil
borings so the foundations can be designed.

Items for the Upcoming Month

¢ Continue to update 2020 brochures and websites for all preserves with District.
e VSl software & hardware testing February 24-28, live date scheduled for March 1

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest‘

Preserve

Forest Preserve District oo

ROCk |S’a n d COU nty Rock Island County. Hiinais

¢ lllinois Association of Conservation Districts-February 20-21 in Utica, IL. The District is an
agency sponsor of this conference.

e President’s Day Holiday February 17t

e Preparation for a report on IMRF Early Retirement Incentive payoff in order to reduce IMRF
Employer costs.

e Staff will have a booth at the Rl Expo RV & Camping show February 21-23.

Golf course equipment quotes for a ProGator and HydoRake per fiscal year appropriations

e #keepitoutdoorsy generated $555.31 to off-set the costs of bee hives for Loud Thunder,
swing set for llliniwek and the invertebrate exhibit at Niabi Zoo. Thank you follow-up cards
will be sent shortly.

¢ No further action has occurred with the worker’s compensation claim filed against the
District.

e Zoo staff removed the zoo themed kiosk from the Quad City International Airport and in
doing so they broke a window. The Quad City International Airport has requested we
reimburse them for the specialty window in the amount of $5,185.91.

e Scheduled site visits with Paul Fessler of the Black Hawk College HCCTP for class projects this
spring and fall semesters.

¢ Met with Mindfire to construct a budget and schedule of

Submitted this 5" day of February, 2019

Jeffrey Craver

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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ferp/fundmanager/list

QUAD CITIES

Community
Foundation

Generosity lives here.

MyFund Login

Loud Thunder Forest Preserve Endowment

Home Contributions Grants Grant Request Statements Donate Logout

Current Balance: $1,557,957.22
Spendable Balance: $72,400.00

Fund Advisors are: Craver, Mr. Jeffrey

Recent Contributions Recent Grants
Date ID Contributor Amount Date D Status Recipient
06/30/2015 40025 Marvin Martin Trust 1.454,678.76 03/12/2019 26847 Paid Loud Thunder Forest
Preserve

10/02/2018 23001 Complete Loud Thunder Forest

Preserve

03/02/2018 21860 Complete Loud Thunder Forest

Preserve

02/27/12017 20163  Complete  Loud Thunder Forest

Preserve

https://accf.fcsuite.com/ern/fundmanager/list?funit id=1857

Page 1 of 1

Amount

72,100.00
5.078.00
72,000.00

70,400.00
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PO Box 332
East Moline, IL 61244
309-912-7323

January 8, 2020

Rl County Forest Preserve
19406 Loud Thunder Rd.
lllinois City, IL 61259

Sir/Ma’am,

I am representing Blackhawk ABATE — a not-for-profit motorcycle organization. | am currently assisting
their activities coordinator. It is that time of year for our annual Bears for Buddies Ride. It is scheduled
for Sunday, May 17" and is a charity event that benefits the Children’s Therapy Center.

First, we would like to request reserving the pavilion at the Illiniwek Park to be used for our end of ride
picnic and meeting on May 17, 2020 from 10am to 3pm.

We are scheduled to leave the Rock Island County Courthouse at Noon. Our ride will end at Illiniwek
Park pavilion where the stuffed animals and other required items, which are the donation to participate
in this event, will be collected by the director from the Children’s Therapy Center.

Since this is a charity event, | am writing to request that the fee to rent the pavilion be waived due to
the fact that this money can be used to help with the cost of the food and drink that is provided free of
charge at the end of the ride. We have reserved the pavilion in previous years for this event and have
received an approved waiver in the past. We are hopeful that you will once again grant this waiver.

Your attention to this matter is greatly appreciated. |look forward to hearing from you in the near
future regarding this request.

Respectfully,
Molly B. Condon

Blackhawk ABATE
563-343-5892
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Quad City Composite Squadron
Illinois WING CIVIL AIR PATROL
United States Air Force Auxiliary
2951 10" Street
East Moline, Illinois 61244

Kai Swanson, President

Forest Preserve Commission 18 January 2020
1504 3rd Avenue

Rock Island, Illinois 61201

Dear Kai Swanson,

The Quad City Composite Squadron, Civil Air Patrol, United States Air Force Auxiliary is requesting
permission to use the Rock Island County Forest Preserves at Indian Bluff and Loud Thunder for the
Purposes of winter operational Training. The primary dates and times we are looking at is 22 February
2020 to 23 February 2020 from 0700 hours on Saturday to 1100 hours on Sunday, the exact time line is
weather dependent. The exact date is also weather dependent. So therefore, we are requesting permission
to use the two weekends before and after the primary dates for weather reasons.

The training we will be doing is part of the required Air Force training for Civil Air Patrol to help and
support Federal, State, County, and local emergency management agencies. The focus of this training will
be ground operation to locate lost / missing / injured persons, site security in support of law Enforcement
agencies and emergency medical units.

As in past winter operations, NO motorized vehicles, or equipment will be used off normal roadways and

authorized parking areas. A detailed schedule will be provided to each park ranger and sheriff’s office prior

to the training date.

Civil Air Patrol is looking forward to continuing the excellent working relationship with Rock Island
County. "

Respectfully;

- Q. :
Z/é,tw Mf"‘a
Brian A. Nielsen Lt. Col.

Group 4 Emergency Services Officer

Incident Commander
Civil Air Patrol, United States Air Force Auxiliary
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