FOREST PRESERVE COMMISSION AGENDA -- 05/19/20 at 5:30 PM*
Rock Island County Building, 1504 3™ Avenue, Rock Island, IL 61201 via teleconference per

Executive Order 2020-18 Forest
Preserve
The public and media may attend the meeting remotely, by dialing 312-626-6799 and District

Rock Island County, Illinois

entering Meeting ID: 949 386 328#, Password 3605# when prompted or logging into a
device https://zoom.us/j/949386328 (meeting ID 949 386 328, password 3605). The Forest Preserve
District appreciates everyone's understanding as we all navigate this difficult time. For those who wish
to make public comment, please contact the Forest Preserve Director, Jeffrey Craver, at
jcraver@ricfpd.org by 4:00 PM, Tuesday, May 19

. Roll Call:
Il.  Presentation: None

lll. Old Business:
Commission minutes April 21, 2020** pg 2

IV. Public comment:

V. President’s Comments

VI. Claims:**

Forest Preserve General Fund claims @ $42,384.81 pg 7 Niabi Zoo Fund claims @ $63,085.89 pg 16
Liability Fund Claims @ $83.00 pg 26 DFCI Fund claims @ $19,435.81 pg 27
Treasurer’s Disbursements @ $591,932.24 pg 28

Claims and Treasurer's Disbursements to be considered for approval $716,921.75

VII. Transfers
Consider approval of Transfers of Appropriation in the Forest Preserve General Fund and Niabi Zoo Fund** pg 29

VIIl. Resolutions
Consider a Resolution pertaining to a loan to the Niabi Zoo Fund** pg 31

IX. Ordinance
Consider an Ordinance establishing the compensation of members and officers of the Rock Island County Forest
Preserve Commission** pg 32

Other New Business:
X.  Consider an amendment to the Zoo Director Employment Agreement-temporary salary decrease of 20%** pg 35

Xl.  Comments from Commissioners

Xll. Reports: Approval of all routine reports:

District Budget Performance Report** pg 37 Louisa Ewert — Treasurer’s Report** pg 50
April Palmer — Auditor’s Reports** pg 53 Jay Verstraete pg 59 & Todd Collins pg 60 — Indian Bluff report **
Mike Petersen - Illiniwek report** pg 64 Ben Mills — Loud Thunder report** pg 62
Lee Jackson — Niabi Zoo report ** pg 65 Jeff Craver — Director’s report** pg 68
Recess

The next meeting of the Forest Preserve Commission will be held at the Rock Island County Building, 1504 3™ Ave, Rock Island,
lllinois 61201 on Tuesday, June 16™ 5:30 PM following the meeting of the Rock Island County Board of Supervisors meeting.

*The Forest Preserve Commission will begin immediately following the meeting of the Rock Island County Board

**Items in Commissioners packets can be viewed online at the District’s website www.ricfpd.org
CS - Posted 05/15/2020
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ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
APRIL 21, 2020 - 6:12 PM
PRESIDENT KAl SWANSON PRESIDING

Karen Kinney, County Clerk, called the roll: (Record)

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, J. Deppe,

E. Langdon, K. Maranda, D. Mielke, L. Moreno, R. Morthland, A. Normoyle,
S. Noyd, P. O'Brien, R. Oelke, R. Reagan, L. Sargent, R. Simmer, E. Sowards,
B. Vyncke, J. R. Westpfahl, K. Swanson

TOTAL PRESENT 22

D. Cremeens, D. Johnston, P. Moreno
TOTAL ABSENT 3

Commissioner Maranda moved to approve the March 24, 2020, Forest Preserve
Commission minutes, as presented. Commissioner L. Moreno seconded.

A voice vote was taken.

Motion carried.
PUBLIC COMMENTS: (None) Three calls were made to the public for comments.
PRESIDENT'S COMMENTS:

President Swanson stated, "l want to salute the entire staff of the Forest Preserve
District. They are doing an amazing job given the situation we have and our
revenues have been affected. The staff has been doing an outstanding job
coming up with creative ways to reckon these, these are very huge challenges. |
want you to know that we are online and trying to do all we can to avoid layoffs
and the solutfions include a ramp up of some philanthropy and reductions are
being discussed by salaried staff to implement for themselves. | think that shows
the type of people we have...and especially to lift up our particular challenge
which is Niabi. It's a good thing that this commission has incurred fiscal prudence
and has reserves, that virtually all the funds that Niabi has which 2/3 of the budget
are based on user revenue and philanthropy. And that's a good thing. There are
people that say we should privatize the Zoo across the country and those
privately run still require a 34-35% public subsidy just to keep their doors open. And
we've gotten Niabi down to 32% public subsidy and what that means is that more
than 2/3 of our budget comes from admission, concessions, activities and that
kind of thing. | appreciate all of those Members of the Commission who have
donated gifts and renewed their memberships. | would encourage all Members
of the Commission and the public to be generous in supporting Niabi so that
when we can open up again and start seeing those revenues come back in.”
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Commissioner Boswell-Loftin moved to approve the Forest Preserve Fund claims
and Treasurer’s Disbursements in the amount of $730,016.82, as presented.
Commissioner Beck seconded.

Commissioner L. Moreno moved to approve the previous roll call vote.
Commissioner Sowards seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, J. Deppe,

E. Langdon, K. Maranda, D. Mielke, L. Moreno, R. Morthland, A. Normoyle,
S. Noyd, P. O'Brien, R. Oelke, R. Reagan, L. Sargent, R. Simmer, E. Sowards,
B. Vyncke, J. R. Westpfahl

TOTAL YES 21

TOTAL NO 0
Motion carried.

Commissioner L. Moreno moved to waive the reading and approve the Transfers
of Appropriation in the General Fund and Niabi Zoo Fund, as presented.
Commissioner Langdon seconded.

Commissioner Normoyle moved to approve the previous roll call vote.
Commissioner Deppe seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, J. Deppe,

E. Langdon, K. Maranda, D. Mielke, L. Moreno, R. Morthland, A. Normoyle,
S. Noyd, P. O'Brien, R. Oelke, R. Reagan, L. Sargent, R. Simmer, E. Sowards,
B. Vyncke, J. R. Westpfahl

TOTAL YES 21

TOTAL NO 0

Motion carried.

Commissioner Vyncke moved to approve the bid for fire rings and picnic tables in
the amount of $75,920.94 for Loud Thunder Campground Improvement Project, as
presented. Commissioner Maranda seconded.

Commissioner Deppe moved to approve the previous roll call vote.
Commissioner Normoyle seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, J. Deppe,

E. Langdon, K. Maranda, D. Mielke, L. Moreno, R. Morthland, A. Normoyle,
S. Noyd, P. O'Brien, R. Oelke, R. Reagan, L. Sargent, R. Simmer, E. Sowards,
B. Vyncke, J. R. Westpfahi

TOTAL YES 21

TOTAL NO 0
Motion carried.

ROCK ISLAND COUNTY FOREST PRESERVE
04-21-2020 PAGE 2
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Comments from Commissioners: (1)

Commissioner Maranda was recognized.

Mr. Maranda asked, “l was just thinking here, is the Society or have you talked to
John or...where is the Society on this¢ Are they chipping in or what2g”

President Swanson answered, “Thank you, Mr. Maranda. | will advise you that Mr.
Craver had a meeting with the Niabi Zoo Director, Mr. Jackson, and he has been
very persistent in reaching out at the leadership of the Society. We have received
one communication back from the President that he was off from the
Membership of the Board. That was a week ago and he has not heard
definitively unless Mr. Craver's work goes further than what | am aware of. We
have not heard anything. Jeff, is there anything further that you can add to that
topice”

Mr. Craver stated, "Uh, nothing other than what you've provided.”

President Swanson stated, “Thank you, and Thank you, Mr. Maranda for that
question. As you know, a couple of years ago we had a commitment from the
Society to deposit those funds that were given by PatBremen (Inaudible) for the
advancement and support of the animals at Niabi Zoo into a retro-foundation
where it might earn a better return and we have not yet received confirmation
that that has happened as of yet from the State (Inaudible). That said, we
continue to work with the Society's leadership and hope that we can find ways
that we can leverage those dollars so that it's better for the animals. And | want
you fo know on a side note, that we are indebted to our County Treasurer, Louisa
Ewert and Auditor, April Palmer, for working very religiously in identifying what we
can do and the options that we have and as we know those options will become
more and more difficult as we move forward and we will search for solutions to
those problems...{inaudible). | thank you for that question. Are there any other
comments from Commissionerse”

Commissioner Beck was recognized.

Ms. Beck asked, “Are...is Niabi Zoo and the other zoo's in the country already
working together on...is there any way that those different zoos, um, are doing
once the current situation is resolved, not completely resolved but once they are
open againg”

President Swanson answered, “I can imagine...limagine that's already
happening just in the conversations that | have been a witness to. Uh, all of the
leaders within the District have a very creative plan for a partial opening. Uh, of
course, any plan of opening will be strictly driven by PPE guidelines and | do know
that when we come 1o a partial opening, we will take a look at what those

RoOCK ISLAND COUNTY FOREST PRESERVE
04-21-2020 PAGE 3
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guidelines are and do accordingly. | do know that Mr. (Inaudible) has been in
communication and has a PPE survival plan that we hope to continue to move
forward with even if we can’t have the public. Uh, but there are some ideas |
have been in fouch with the golf course leaders and they are looking at ways to
partially open the golf course. If individual commissioners have ideas, | would
encourage you fo send those to Mr. Craver and his professional staff . | have to
imagine that Mr. Jackson, being so well-connected with his profession that these
conversations are probably going on through the ZAA and AZA.”

Ms. Beck stated, "Okay, Thank you."

President Swanson stated, “Thank you. Are there any other comments or
questionse”

Commissioner Brunk moved to approve all Routine Reports from the Director and
Departments Heads of the Forest Preserve Commission. Commissioner Boswell-
Loftin seconded.

President Swanson stated, “I would like to offer Mr. Craver an opportunity to offer
up anything he would like to add with this report and the reports of staff.”

Mr. Craver stated, "Uh, at this point in fime | think President Swanson indicated
some...indicated that there were obviously some, that we would be affected by
a loss of revenues here at the District. We are looking at the scenarios of what the
possibilities may be. Uh, there may be most likely there will be some cash
assistance. The cash flow is hurting a little bit and if the zoo is not able to open
come May 1st, um we are looking at opportunities and avenues of which to
support the zoo and to reduce expenses. As you know, it might be necessary to
furlough or reduce some of our individuals’ salaries to make ends meet. Um, but
we are trying to be optimistic, um, and let you know that staff are looking into
opportunities to ways that we can take advantage of in easing our extended
home order when the fime comes about.”

President Swanson stated, “Thank you, Mr. Craver. Are there any other
comments from Commissionerse”

Commissioner Deppe was recognized.

Mr. Deppe stated, “l have a question for you and Mr. Craver. At llliniwek and out
at Lake George out there, the asphalt roads are rotten. Is there a way that we
can look to get some State money to send somebody to overlay those or
something? Did you get that?g”

President Swanson stated, “Yes, | did. | would refer this to Mr. Craver.”

RocK ISLAND COUNTY FOREST PRESERVE
04-21-2020 PAGE 4
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Mr. Craver stated, “Yes, that's one of the reasons why we do close our roads
much like a lot of the Road Commissioners out in the rural areas because they are
chip and fill. The campground road out at Loud Thunder has taken a significant
amount of damage due to construction of the campground project. Um, we will
work with Valley to remedy any damage they have done to that road. That was
something that was brought up at the very beginning of the project that they are
aware of their responsibility to that. Some of the other areas throughout such as
llliniwek and the other roads out at Loud Thunder, um, we are going to address
the ones that are the most significant and in need of repair, uh Wild (Inaudible)
most recently was a nice stretch along the Cedar area was addressed. Uh, we
continue to try to utilize whatever capital funds to improve those roads to them
someday overlaid and up to IDOT road standards.”

President Swanson stated, “Thank you. | know Mr. Petersen, aft llliniwek has sent a
reminder that had some minor flooding there and also has a campground road,
so that's a very good question, Mr. Deppe, and | will have the staff get you quotes
on that {Inaudible).”

A voice vote was taken.
Motion carried.

The next meeting of the Forest Preserve Commission is Tuesday, May 19, 2020,
immediately following the meeting of the Rock Island County Board.

President Swanson declared the Forest Preserve Meeting recessed.

RESPECTFULLY SUBMITTED,

KAREN KINNEY
COUNTY CLERK AND SECRETARY
OF THE FOREST PRESERVE COMMISSION

ROCK ISLAND COUNTY FOREST PRESERVE
04-21-2020 PAGE 5
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STATE OF ILLINOIS * THE COUN 1Y BOARD 5/12/2020
* 8s SESSION
COUNTY OF ROCK ISLAND *

MR. CHAIRMAN AND MEMBERS OF THE COUNTY BOARD,

YOUR COMMITTEEON FOREST PRESERVE REPORTS THAT I EY H VE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIM\‘

55-ILCS 5/1-6005, 55-1LCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
Blackhawk Bank & Trust 130 32 90 873.00 4/2/20 AWD 19.00
Blackhawk Bank & Trust 130 32 92 873.00 4/2/20 AWD 24.00
Card Connect 130 32 90 873.00 4/3/20 AWD 20.00
Card Connect 130 32 91 873.00 4/3/20 AWD 131.93
Card Connect 130 32 92 873.00 4/3/20 AWD 364.82
Blackhawk Bank & Trust 130 32 91 873.00 4/6/20 AWD 218.25
IL Dept of Natural Resources 130 32 90 631.00 4/9/20 706391 3,840.00
Locals Love Us 130 32 10 631.00 4/9/20 | 706392 1,500.00
Card Connect 130 32 91 524.00 | 4/24/20 | 706455 1,228.00
Card Connect 130 32 92 524.00 | 4/24/20 | 706455 1,842.00
Card Connect 130 32 90 524.00 4/24/20 | 706455 614.00
IBlackhawk Bank & Trust 131 32 10 873.00 4/2/20 AWD 19.00
Card Connect 131 32 10 873.00 4/3/20 AWD 56.12
Card Connect 131 32 10 524.00 | 4/24/20 | 706455 6,729.00
Valley Construction 336 32 767.00 | 4/24/20 | 706456 575,326.12
Total 591,932.24
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER T
MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
liinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2019 and ending June 30, 2020, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation ltems in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

Amount Appropriation # Description

$ 2,000.00 from 130-32-90 411.10 Seasonal Salaries & Wages
$ 2,000.00 to 130-32-93 631 Professional Services

$ 9,000.00 from 130-32-10 644 Outside Contractual

$ 7,000.00 to 130-32-10 991.74  Transfer to Niabi Zoo

$ 2,000.00 to 130-32-92 524 Small Tools & Equipment

$ 3,000.00 from 130-32-10 630 Training & Education

$ 20500 to 130-32-10 522 Operating Supplies

$ 2,000.00 to 130-32-10 632 Communications

$ 88.00 to  130-32-10 638 Repairs & Maintenance

$ 707.00 to 130-32-90 638 Repairs & Maintenance

$ 1,860.00 from 130-32-90 630 Training & Education

$ 1,860.00 to 130-32-90 524 Small Tools & Equipment

$ 5,035.00 from 130-32-91411.10 Seasonal Salaries & Wages
$ 5,000.00 to 130-32-90 631 Professional Services

$ 35.00 to  130-32-90 642 Dues & Memberships

$ 8,000.00 from 130-32-91 768 Machine & Equipment over $5000
$ 4,800.00 from 130-32-91 762 Buildings & Remodeling $2000-4999
$ 6,000.00 to 130-32-91 631 Professional Services

$ 5,000.00 to 130-32-91 638 Repairs & Maintenance

$ 1,000.00 to  130-32-91 632 Communications

$ 166.00 to  130-32-91 633 Travel

$ 121.00 to  130-32-91 639 Rental

$ 513.00 to 130-32-92 631 Professional Services

$ 2,355.00 from 130-32-91 630 Training & Education

$ 2,355.00 to 130-32-91 631 Professional Services

$ 3,499.00 from 130-32-91 634 Publishing

$ 2,400.00 to  130-32-91 632 Communications

$ 1,099.00 to 130-32-91 638 Repairs & Maintenance

$ 5,000.00 from 130-32-92 526 Food

$ 5,000.00 to 130-32-92 523 Repair & Maintenance Supplies
$ 4,500.00 from 130-32-92 991.11 Transfer to Other Funds

$ 2,500.00 from 130-32-92 639 Rental

$ 7,000.00 to 130-32-92 638 Repairs & Maintenance

$ 9,000.00 from 130-32-92 522.PS Operating Supplies Pro Shop
$ 3,000.00 to 130-32-92 524 Small Tools & Equipment

$ 6,000.00 to 130-32-92 631 Professional Services

Revised
$ 24,904.00
$  4,090.00
$ 54,330.00
$  7,000.00
$  3,500.00
$  1,000.00
$  540.00
$ 4,580.00
$ 2,983.00
$ 11,328.00
$  840.00
$ 5,588.00
$ 48,544.00
$ 3484668
$235.00

$0.00

$0.00
$25,665.00
$17,000.00
$8.350.00
$416.00
$321.00
$7.828.00
$645.00
$28,020.00
$186.00
$10,750.00
$18,099.00
$60,000.00
$29,250.00
$22.870.00
$3,580.00
$16,000.00
$18,000.00
$6,500.00
$73,828.00



$ 11,000.00 from 131-32-10411.10 Seasonal Salaries & Wages $152,198.00
$ 11,000.00 to  131-32-10 524 Small Tools & Equipment $23,630.00
$ 10,345.52 from 131-32-10 522.GS Operating Supplies - Gift Shop $107,054.48
$ 2,500.00 to 131-32-10411.00 Salaries & Wages $214,280.00
$ 4156.00 to 131-32-10635 Printing & Duplicating $15,374.00
$ 3,689.52 to 131-32-10 644 Outside Contractual $27,245.04
$ 19,000.00 from 130-32-10 644 Outside Contractual $35,330.00
$ 19,000.00 to  130-32-10 631 Professional Services $26,710.00
$ 25,172.00 from 131-32-10 522.GS Operating Supplies Gift Shop $81,882.48
$ 5,000.00 to 131-32-08411.10 Seasonal Salaries & Wages $77,167.00
$ 183.00 to  131-32-08 521 Office Supplies $183.00
$ 2,163.00 to  131-32-08 523 Repair & Maintenance Supplies $17,163.00
$ 4,700.00 to 131-32-08 524 Small Tools & Equipment $11,700.00
$ 584.00 to  131-32-08 527 Books & Periodicals $584.00
$ 4,487.00 to 131-32-08 633 Travel $10,011.00
$ 30.00 to 131-32-08 642 Dues & Memberships $1,030.00
$ 21.00 to  131-32-18 412.00 Overtime $1,021.00
$ 208.00 to  131-32-18 414 Uniform & Clothing $1,658.00
$ 7,796.00 to 131-32-18 638 Repairs & Maintenance $33,553.00
$ 766.00 from 131-32-10 522.GS Operating Supplies Gift Shop $81,116.48
$ 766.00 to  131-32-RC 991.12 Transfer to Other Agencies $18,454.00

ADOPTED by the Forest Preserve Commission of Rock Island County,
Rock Island, lllinois on the 19th day of May, 2020.
The Revised Appropriations shall be in full force and effect from and after this date.
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RESOLUTION
RE: Niabi Zoo Fund

WHEREAS, additional funds are required in the Niabi Zoo Fund #131 for the
necessary expenses incurred in the 2020 Fiscal Year, and

WHEREAS, funds are available from unappropriated funds within the
Development of Forest and Construction of Improvement Fund #335 to loan to the
Niabi Zoo Fund #131, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of
Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $250,000 be loaned from the Development of
Forests & Construction of Improvement Fund #335 to the
Niabi Zoo Fund #131.

SECTION 3. The above amount to be repaid to the Development of
Forests & Construction of Improvement Fund #335 as funds

become available.

SECTION 4. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island
County, lllinois, this 19" day of May, 2020.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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AN ORDINANCE ESTABLISHING THE COMPENSATION
OF MEMBERS AND OFFICERS OF THE ROCK ISLAND
COUNTY FOREST PRESERVE COMMISSION

WHEREAS, members of the County Board of Supervisors for Rock Island
County, lllinois, are ex-officio members of the Board of Commissioners of the
Rock Island County Forest Preserve District as the boundaries of the District are
co-extensive with the boundaries of the county as stated is the Downstate Forest
Preserve Act 805 ILCS 805/3a, and

WHEREAS, in service as a Forest Preserve Commissioner,
Commissioners will be compensated by means of a salary established by the
Rock Island County Forest Preserve Commission in the manner provided by the
Downstate Forest Preserve Act 70 ILCS 805/et. seq., and

WHEREAS, pursuant to the provisions of 50 ILCS 145/2, the
compensation of elected officers of units of government, which compensation is
to be fixed by units of local government, shall be fixed at least one hundred
eighty days before the beginning of the terms of the officers whose compensation
is to be fixed, and

WHEREAS, the provisions of 70 ILCS 805/3a authorize the Forest
Preserve Commission to establish an annual salary for such positions that shall
be payable from the Rock Island County Forest Preserve District Treasury, and

WHEREAS, the provisions of 70 ILCS 805/8 provides that the person
exercising the powers of the president of the board shall have power to appoint
officers and such employees as may be necessary, and

WHEREAS, the provisions of 70 ILCS 805/3a state that no Forest
Preserve Commissioner shall file for a per diem payment for services rendered
on the same day for which he filed for a per diem payment as a county
supervisor, and

BE IT ORDAINED by the Board of Commissioners of the Rock Island
County Forest Preserve District, in open meeting this 15" day of May 2018, as
follows:

1. That members of the Rock Island County Board of Supervisors, who
are ex-officio members of the Board of Commissioners of the Rock
Island County Forest Preserve District, shall receive no other
compensation than that provided for them as members of the County
Board of Supervisors, unless otherwise herein set forth.

2. That the person elected by the Board of Commissioners to serve as
President thereof shall serve for a term of two (2) years. The
Commission President shall be paid as follows effective December 1,
2020, the salary for the first year of the term shall be six thousand
dollars ($6,000). Effective December 1, 2021, the salary for the
second year of the term shall be six thousand dollars ($6,000).
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Payments shall be equally disbursed monthly from the Forest Preserve
District Treasury. This salary is in addition to whatever compensation is
provided for members of the County Board.

3. That Forest Preserve Commissioners assigned by the President to
serve on the Forest Preserve Executive Committee shall be paid as
follows effective December 1, 2020, the salary for the first year of the
term shall be one thousand five hundred dollars ($1500.00). Effective
December 1, 2021, the salary for the second year of the term shall be
one thousand five hundred dollars ($1500.00). Payments shall be
equally disbursed monthly from the Forest Preserve District Treasury.
This salary is in addition to whatever compensation is provided for
members of the County Board.

4. That the President of the Commission upon the first meeting of the
Commission after his/her election as President of the Commission on
the first Monday of December in even numbered years shall appoint
the District’'s Officers. That the person(s) appointed by the President of
the Commission and approved by a majority vote by the Board of
Commissioners shall serve for a term of two (2) years.

The Treasurer of the District shall be paid as follows effective
December 1, 2020, the salary for the first year of the term shall be
three thousand dollars ($3,000.00). Effective December 1, 2021, the
salary for the second year of the term shall be three thousand dollars
($3,000.00).

The Secretary of the District shall be paid as follows effective
December 1, 2020, the salary for the first year of the term shall be two
thousand five hundred dollars ($2,500.00). Effective December 1,
2021, the salary for the second year of the term shall be two thousand
five hundred dollars ($2,500.00).

The Auditor of the District shall be paid as follows effective December
1, 2020, the salary for the first year of the term shall be five thousand
dollars ($5,000.00). Effective December 1, 2021, the salary for the
second year of the term shall be five thousand dollars ($5,000.00).

Payments shall be disbursed monthly from the Forest Preserve District
Treasury.

5. That the President of the Commission may at any time appoint any
additional officer(s) deemed necessary for the operation of the District.
These officers shall serve under the term of the President and shall
serve at the pleasure of the President.

6. That members of the Rock Island County Forest Preserve Commission
will receive a per diem of thirty-six dollars ($36.00) for meetings
involving Forest Preserve business, not including regularly scheduled
committee meetings, commission meetings or inspections. Payment
shall be disbursed from the Forest Preserve District Treasury.
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7. That members of the Rock Island County Forest Preserve Commission

will receive mileage for meetings and inspections involving District
business.

8. That members of the Rock Island County Forest Preserve Commission
are subject to the District's Reimbursement Policy pursuant to the
provisions of the Local Government Travel and Expense Control Act.

ADOPTED by the Board of Commissioners of the Rock Island County
Forest Preserve District this 19t day of May, 2020.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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AMENDMENT 2 TO EMPLOYMENT AGREEMENT

This Parties, Lee Jackson, “Zoo Director” and the Rock Island County Forest Preserve
District entered into an Employment Agreement, “Agreement” on the 29th of April, 2016. That
Agreement is still in effect. The District and Zoo Director, in order to address revenue loss due to
the zoo closure during the COVID19 Pandemic agree to the following temporary modifications to
the compensation provisions of the Zoo Director’s Employment Agreement;

1. Zoo Director’s annual salary is presently $118,739.09 annually, which is calculated
as an hourly rate of $57.0861 per hour for a 40 hour work week for payroll purposes.

2. Zoo Director agrees for the period of June 1, 2020 through December 31, 2020 to
a 20% salary reduction.

3. Effective June 1, 2020 through December 31, 2020, Zoo Director’s salary shall be
94,991.27 annually, which shall be calculated as an hourly rate of $45.6688 per hour for a 40 hour
work week for payroll purposes during the period of this Amendment.

4. During the period of this Amendment, Zoo Director’s IMRF contributions shall be
based on the amended rate of pay.

5. During the period of this Amendment, Zoo Director’s insurance contributions shall
remain the same, according to his selections during the enrollment period.

IN WITNESS WHEREOF, the Forest Preserve District of Rock Island County has caused
this Amendment to the Agreement to be signed and executed in its behalf by its President and duly
attested by its Secretary, and the Zoo Director has signed and executed this Agreement, effective

upon mutual execution by the Parties.
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Zoo Director
Lee Jackson

Date:

Forest Preserve Secretary
Karen Kinney

Date:

Forest Preserve Commission President
President Kai Swanson

Date:
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Rock
Island
County

May 7" 2020

TO THE MEMBERS OF THE COUNTY BOARD:

Accompanying this letter is the Treasurers’ monthly report of Financial Status as of
April 30", 2020 and Interest received on Forest Preserve Funds invested for the month
of April, 2020, as the tenth month of the fiscal year, compared with the prior year
follows:

Current year interest for April, 2020 $ 3,642.00
Prior year interest for April, 2019 $ 11,920.00
Current year accrual ending April 30", 2020 $ 78,974.00
Prior year accrual ending April 30", 2019 $123,005.00

Monthly interest for March, is averaging a little under .50%

NOTE: AGAIN-The Forest Preserve General Account and Niabi Zoo account balances
are not final for the month of April. 90% of the receipts are in; but there have been issues
with the new software that are still being worked out. If final figures are available by
County Board night, I can get corrected reports to you. Thanks for your patience.

Contact me if you have any questions.

Very truly yours,

Hrvicr Cuut

Louisa Ewert
County Treasurer

LE/mc

LOUISA EWERT, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island IL 61204-3277
Phone (309) 558-3510 * Fax (309) 558-3511

www.rockislandcounty org
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Report to Forest Preserve Committee

Name of Park Indian Bluff

For the Month of April FOI‘ est

Preserve
District

Rock Island County, Hlinois

The month of April was quite pleasant weather wise and allowed us to complete several necessary spring
time tasks.

Grounds/Building Maintenance performed

Completed the new roof on the snack shack

Re-shaped the north side of 18 green to utilize more of the putting surface for play
Continual mowing of the entire facility

Sprayed greens, fairways, and approaches for seedhead suppression

Sliced all fairways and approaches

Raked and edged bunkers

Rolled and mowed greens as necessary

Cleaned and organized our storage facilities

Continual cleanup of tree debris as necessary

Daily course setup and preparation

Equipment repairs and/or project performed
e Routine service as necessary
Course/General facility conditions- The park and golf course are in exceptional condition
Incidents- None
Accidents reports- None
Weather conditions- Ideal
Park/Capital Improvement Projects- The cart path expansion project is laid out and work is slated to
begin 5/12/20
Other misc. notes Upcoming Items— Looking forward to returning to normal and having a great 2020

season

This report was prepared by: Jay Verstracte Date: 5/7/20
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Indian Bluff Clubhouse Report — May 2020

April Sales Numbers: 2020 2019 2018

Total 2020 season passes sold: 61 109 112

2019 season passes sold in April: 10 50 56

Rounds played: 0 1623 1602

Golf Revenue’s: $778.00 $27,853.60 $24,726.37
Concession’s: $207.03 $7607.65 $6700.10
Season pass revenue: $6180.00 $33,990.00 $36,600.00
ProShop: 0.00 $2099.81 $4,160.28
Improvement Fund: $40.75 $1816.25 $1728.00
Total Revenue for April: $7165.093 $71,551.06 $72,186.75
Avg Spent/Player NA $23.14 $22.21

The golf course was closed thru the month of April due to the Coronavirus. With the closure of the golf course and
the uncertainty surrounding the Coronavirus, almost no revenue came into the golf course. Customers were
unsure whether to purchase passes or anything golf related. All revenue shown for the month was accumulated in
the last three days as people booked tee times and bought passes over the phone. The golf course re-opened on
May 1, with many restrictions. The restrictions included:

¢ Only two people per group

¢ Tee times spaced 15 minutes apart. Usual timing at Indian bluff is 7.5 minutes

e Tee times must be booked over the phone or online

e Walking only unless a person has a limitation that does not allow them to walk the golf course

For the most part play since opening has been hit or miss. The biggest complaint | have had from customers is the
restriction limiting groups to only two players. We are selling prepackaged concessions, bottled pop, and can beer.
Concession sales have been slow as the restrictions have brought us mainly serious golfers, who do not buy much in
the way of extras. If the governor allows 4-somes at some point, | believe that will greatly help business. | have
nad very few complaints about taking prepayment over the phone for tee times.

During the month of April, | helped mow grass on the golf course as Jay needed me. The grass didn’t seem to grow
as fast due to the cool weather as might have been expected. |also continued cleaning projects in the clubhouse
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that did not get completed over the winter due to the time spent on the new POS system. Towards the end of the

month, | had to go thru the opening for the season process for a second time this season to get carts and the
clubhouse ready to go for the re-opening of the season.

Looking ahead to May, business is expected to remain fairly slow until more restrictions are lifted. We had one golf
outing scheduled, and they have re-scheduled for July 17. Leagues have yet to begin their season, and the start
dates have been pushed into June. Hopefully we will be able to begin them at that time. Outingsin June are a
complete unknown at this time. If outings are not able to play, | will work as best | can to re-schedule the events.
However, the schedule has filled quickly in the late summer and the fall.

At this point | do not know what to expect as the remainder of the 2020 golf season unfolds. Many players have yet
to purchase a season pass as they are waiting to see when leagues may be allowed to play. Some of the leagues
have indicated they will wait till at least mid summer to make a decision about their season. Other leagues may
need to make a decision earlier due to daylight concerns come August. We are working on potential options for
leagues and outings depending on what the next set of restrictions are as the state begins to open up.
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Report to Forest Preserve Committee

Name of Park  Loud Thunder Forest

Preserve
For the Month of _April 2020 District

Rock Island County, Tlinois

Grounds Maintenance performed--_Picked up trash on park, cleaned all pit toilets as needed. and

mowed as needed.

Building Maintenance projects performed--_Cleaned and sterilized park office.

Equipment repairs and/or project performed--_Preformed pre and post operational checks on mowers

when they were utilized. We did not perform any other maintenance on equipment during the month of

April.

Trails/Course/General facility conditions—_The park as a whole is looking great. The grass has really

started to take off in the last few days. We are seeing far more folks out here at the preserve due to cabin

fever. The park has been completely overwhelmed on nice days with folks out enjoying the great

outdoors. Our improvements are coming along with Valley still working every day that weather allows. 1

am confident that they will hit their substantial completion date of May 15, and I will continue to keep you

updated as the project progresses.

Vandalism report--_I do not have any vandalism to report for the month of April.

Incidents-- I have no incidents to report for the month of April 2020.

Accidents reports--_I have no accidents to report for the month of April 2020.

Weather conditions-- Weather conditions were cool and dry for the majority of the month of April 2020.

Activities/Events/Outings held at park--_No events were held at Loud Thunder during the month of
April. I have received a request which I have attached for the 4STA hike to be held at Loud Thunder

again on September 19 of this year. This group has been really easy to work with and they have donated

over $1.200 to the preserve over the last two years that they have held their event. I am recommending the

committee approve their request to hold this event again this year.

This report was prepared by __ Ben Mills Date__ 5/6/2020
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4sta Hike - 2020

This trail race will take place within the Loud Thunder Forest Preserve, showcasing the
trails and challenging terrain that it offers. This event is tentatively scheduled to take
place on Saturday, 19Sep20. The start time has yet to be determined but would likely
begin around 8am. The race organization (Gated Management) will again secure
insurance for this event.

This will be a timed event (4 hours), allowing participants to run as much or as little as
they would like. The current course would be a 1 mile loop that participants would repeat
during the given time. Not only will it be mentally taxing running the same loop for 4
hours, but this course boasts over 300’ of elevation gain and 300° of elevation loss per
loop. After two successful events, it's established itself as one of the toughest courses in
the Quad City area!

Besides allowing participants an opportunity to experience what the Loud Thunder trail
systems offer, we again, plan to take the majority of the proceeds and donate them back
to the park. After 2 previous events, from race funds and a donation from one of our
sponsors, we have been able to give back over $1,200!

After two successful events and great dealings with Ben, we would love an opportunity to
come back and host the event again this year!

Jeramy Duffee, owner of Gated Management, is an RRCA Certified Running Coach and
ACE Certified Personal Trainer. He brings an extensive event background over from the
entertainment and professional sports industries. He’s been consistently running for over
a decade and has spent the last 7 years running ultramarathons. While an ultra is defined
as a race 31 miles or greater, he’s covered all of the standard distances up to and
including multiple 100+ mile finishes.
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Report to Forest Preserve Committee

Name of Park Illiniwek FOI’CSt
Preserve
For the Month of April 2020 District

Rock Island County, Illinois

Grounds Maintenance —Staff has been coming in intermittently to help with mowing. Staff used the
tiller from the zoo to till about 2 acres of turf grass in order to prep for planting prairie.

Building Maintenance Projects Performed— General cleaning of the maintenance building.
Equipment repairs and/or projects performed— Preventative maintenance on all mowers, mower
blade sharpening, and general mower cleaning.

Trails/Course/General facility conditions—Trails continue to be in good shape and have been open
most of April due to good weather conditions. 2 trees were removed from the bike path north of Cordova,
IL. Trees fell during a storm. The trails have seen an increase in use especially on weekends the last 2
months. The last weekend in April both parking areas at the trail heads were filled with cars and cars were
parked along the road back out to route 84.

Vandalism report- No vandalism

Incidents— No incidents

Accidents reports—No accidents

Weather conditions— Mild - average

Activities/Events/Outings held at park— No activities/events/outings at Illiniwek or Dorrance.

Items to be bid by Purchasing— No items to be bid.

Upcoming Activities — All events and educational outreaches/visits continue to be cancelled.

Misc. — 3 new signs were installed along route 84 replacing old signs that notify drivers they are driving
through Illiniwek Forest Preserve. An addition to 1 sign informs drivers where to turn to access the trails
and scenic overlook. Another signs lets drivers know the campground entrance is 400 feet away. These
additions were added to signs due to numerous complaints over the years about proper signage that
notifies people of where to turn or what to expect when they turn off route 84. Around 200 pounds of
garlic mustard has been pulled by staff at the north loop trail head. Staff has also sprayed about 2 acres of
honeysuckle stump sprouts in the forest behind the sledding hill. The honeysuckle was cut last year by
LL&W.

Iliniwek and Dorrance received notice in April that we received 2 grants to help with planting prairie.
The first is from Monarch Watch and includes 500 milkweed plugs that will be planted in existing prairie
to enhance opportunities for monarchs to reproduce. The second grant is from the Clean Energy
Foundation and includes the purchasing of prairie seed for a project at Dorrance that converts a steep
hillside, currently in turf grass, into prairie.

I am very thankful of staff members who helped work on these grants. These projects help improve the
quality, enjoyment, and education at our preserves.

This report was prepared by:___Mike Petersen Date__5-01-2020
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Forest preserve committee report for April 2020
5/7/2020

Prepared by Lee Jackson

Collections

e Began moving animals out to their spring and summer quarters.

e Fennec Foxes given outdoor access for the first time.

¢ Hatched 0.0.2 Smallwood’s anoles

e All scheduled animal transfers have been halted due to Covid -19 situation.

¢ Preparing pollinator gardens for spring growth.

e We continue to populate the Niabi Zoo Facebook Page and YouTube with a consistent flow of
educational post, activity sheets, keeper chats, storytelling, photos and videos to maintain our
connection to the community. All content is created by the animal care and education team.

Facilities and exhibits

Repaired outside giraffe waterer.

Repaired back pack mower.

De winterized outdoor waterers.

Unclogged floor drains in Biodiversity building.

Put up shade structures in giraffe yard.

Replaced exhaust in lion holding.

Assisted in the instillation of two exhibits in invertebrate exhibit.

Re plumed drain in bat exhibit.

Installed new waterer in Dromedary Camel area.

Repaired food scales in nutrition area.

Changed oil, fuel filter, plugs, and greased shaft in gator #11.

Changed oil, filter, fuel filter, spark plugs, and greased all fittings on mower #95.
Changed oil, filter, fuel filter, sharpened blades, greased all fittings and replaced U joints on mower
deck shaft on tractor #91.

Repaired Bactrian Camel sink.

Fabricated new step for Hoof stock truck.

Tuned up all push mowers and sharpened blades.

Tuned up and replaced brakes on gator#33.

Installed shade sails at Bactrian Camel.

Fabricated and installed light fixture housing on exhibit at reptile house.

Education

Volunteer

All volunteers have been furloughed until further notice due to the Covid 19 emergency

Ed Department:
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All remaining staff are working from home for the foreseeable future.

Education Programs:
Preparations continue for the creation of educational content for the new invertebrate exhibit

Curator of Education has been working with Animal Care department to implement virtual learning and
storytelling programs online.

FRONT/BACK GIFT SHOP:
e We continue to prepare main gift shop for eventual opening.
FRONT/BACK CONCESSIONS:

¢ Indiscussions with concessionaire regarding the operational parameters of the main food area
in the event that we open in 2020.

MEMBERSHIP/ Animal Adoption

e 36 memberships sold between 3/15 and 5/4 2020. Total = $4,450.00
¢ Animal adoptions for period between 3/15 and 5/4, 2020 = $1450.00

ZOOSEUM SEASONAL PASS:

e Currently on sale for 2020
SCOOTERBUG:

e Onhold
PENNY PRESS MACHINES:

e N/A
FACE PAINTER:

e Canceled for the 2020 season
WEBSITE:

e Updating website with new information as things progress. We are setting up online gift card
capabilities and exploring the creation of an online gift shop.

e All staff who can, are working from home
e We have eliminated all part time staff for the present time.
e Short and long term planning for the current public health emergency are in progress.
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Increases in inventory
Smallwood's Anole
Orb-web weaver
Smallwood's Anole

Decreases in inventory
Weber's crested lizard
Budgerigar

Desert blond tarantula
Vietnamese Centipede
African twig mantis
Banana slug

Black Swan

North American porcupine

Monthly Animal Inventory Report

Quanity

0.0.1
undetermined
0.0.1

Quanity
0.0.1
0.0.5
0.0.1
0.0.1
0.0.1
0.04
0.1

0.1

April 2020

Date Explanation Cost
10-Apr hatch
24-Apr hatch
26-Apr hatch

Date Explanation Cost

10-Apr death
death
5-Apr death
15-Apr death
30-Apr death
death
28-Apr death

1-Apr death-quality of life
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Forest Preserve District Fore T erve

Rock ISIa nd COU nty uocll:c)l:aﬁ}(l:)lus} Ttinols

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Commiittee,
please accept this report to the Committee for the month of May 2020.

Notes or follow-up from the prior Forest Preserve Executive Committee Meeting

Issues or Items noted on the agenda for the month of May

District Claims

The monthly claims & Treasurer’s Disbursements for the month are included in the packet are
significantly less than what typical occurs during this time of the year. Obviously, this is due to
the coronavirus pandemic. Staff have been instructed to obtain only the basic operational
necessities at this time. There were five claims flagged this month that did not have a receipt
and those receipts have been submitted and one claim that included sales tax is being
corrected.

Several Transfers of Appropriations were needed in the General Fund and Zoo Fund as staff has
redirected funds throughout the fiscal year to various needs from the initial adopted
appropriations.

Resolution

The resolution loaning funds from the Development of Forests & Construction of
Improvements Fund #335 to Niabi Zoo Fund #131 is required due to the lack of cash
reserves in the fund. The zoo has seen a loss of anticipated revenues of $150,000 for
the month of April and will see a loss of between $350,000 to $400,000 in the month of
May due to the forced closure put forth by the Governor’s Executive Orders. This
temporary loan is a short-term tactic to assist the fund meet payroll and vendor
obligations until property tax disbursement begin in late June. Projects appropriated in
the Development of Forests and Construction of Improvement Funds throughout the
District will be put on hold until the loan can be repaid and the Niabi Zoo Fund’s cash
position can meet its obligations.

Ordinance

An ordinance establishing the compensation of members and officers of the Rock Island
County Forest Preserve Commission is required per 50 ILCS 145/2 which requires the
Forest Preserve Commission to fix the compensation of elected officials 180 days before
the beginning of the terms of the officers whose compensation is to be fixed. The terms
of the District’s Officers are set to be two years.

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District T erve

Rock Island County District |

Other Business

Amendment #2 to Zoo Director Employment Agreement-An amendment to the
Employment Agreement to the Zoo Director’s contract is available for the Commission’s
consideration. Due to the financial status of the Niabi Zoo Fund and the inability of
Niabi Zoo to generate earned revenue the Zoo Director will receive a 20% salary
decrease from June 1, 2020 to December 31, 2020. The proposed salary reduction,
along with additional salary reductions of exempt staff, are needed as projected
expenditures exceed revenues for the foreseeable future and salary reduction along
with other measures will assist in closing the current gap.

There are materials from a webinar that review short-term borrowing alternatives in
addition to payment schedules for 2 and 2.5 million in Taxable General Obligation Bonds
for your use. Due to the coronavirus pandemic and executive orders deeming the
District’s earned revenue sources as non-essential business to be closed for the
undetermined future. A conversation is needed on the direction staff should pursue to
fund the essential and operations has reserves dissipate specifically with the Niabi Zoo
Fund. The District is expected to expend its cash reserves within the Niabi Zoo Fund by
December 1% should the current executive orders and Restore lllinois plan not allow the
zoo to open. Then, even if the zoo should open, revenue generation is expected to be
below 50% of typical averages.

Facility Usage throughout the District

Typically, | usually report about the weather and its impacts on the facilities usage and
revenues, no need for that this month due to the coronavirus completely shutting down
all earned revenue sources throughout the District. Due to the coronavirus shut down
and the region experiencing some extremely seasonally favorable days throughout the
month of April in-between a couple snow storms and minor flooding and rain events
general park usage was significantly higher than normal. Staff at llliniwek reported
putting out additional trash cans and Loud Thunder reporting more passive day use
patrons than a holiday weekend. While our earned revenue sources where not deem
essential, thankfully our preserves were deemed as such and able to stay open for folks
to use them as intended to connect with nature.

Staff at the parks worked periodically when called upon throughout April and will be
utilized on an everyday basis throughout May as grounds maintenance requires it this
time of the year. In order to keep labor costs to a minimum, some park staff may be
utilized at the golf course in lieu of seasonal labor whenever possible. The golf course
staff began working to have the course playable on a daily basis in March so they
reported each day. Animal and maintenance staff at the zoo reported each day and will

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore erve

Rock Island County District |

continue to do so while those outside those departments worked from home when
possible.

For the month of May staff expect the preserves to continue to see a significant amount
of use as folks will be utilizing the natural surface trails in the preserves, the GRT/MRT
that runs through llliniwek, Lake George for fishing and boating, and of course
mushroom hunting here and there throughout. The golf course will open according to
the limitations put forth by the IL Department of Commerce and Economic Opportunity.
The limitations significantly put forth on golf course don’t really allow for a significant
amount of revenue generation compared to normal operations, but do allow those to
utilize the service for personal benefits playing golf provides.

200 & Community Advisory Board
The next meeting of the Community Advisory Board is May 18" at 5:45 PM by

teleconference Zoom meeting which can be access by https://us02web.zoom.us Meeting
ID: 820 5436 5512 Password: 777653 One tap mobile +13126266799, 820 5436 5512#,
1#,777653#. The prior March and April meetings of the CAB were cancelled. During the
current shutdown all programs and activities have been canceled. Staff have been
working on revenue sourcing through donation opportunities and a select amount of
grants as well as requesting funding and assistance from the Niabi Zoological Society.

Union
No grievances were filed by the union for the month of April.

Bond Fund Projects

Valley Construction intends to be substantially complete with the Loud Thunder
Campground Improvement Project on May 15™. Final completion is expected to occur
by the month’s end. At the time of writing final grading before seeding is needed,
compaction of asphalted road areas is needed and damage to the existing roadway will
need to be done. Fire rings and picnic tables have been ordered and put on a back
order due to the coronavirus shutdowns with the state of manufacturing.

Items of note for the Current Month
e Parks Day at the Capitol as well as most meetings, events and professional
association activities were canceled through the month of April.
e District programs and reservations were canceled throughout May 30*. The zoo
has canceled most of its summer programs at this time.
¢ Golf leagues have been put on hold at this time and only one outing that was
scheduled in May is trying to reschedule at this time.

Loud Thunder Forest Preserve  |lliniwek Forest Preserve  Niabi Zoo
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Forest Preserve District Fore  erve

Rock Island County JDistrict

¢ Niabi Zoo exempt staff were given a 20% salary decrease and General Fund
exempt staff with the exception of those at the golf course were given a 10%
salary decrease effective May 3.

e Review of needed FY 21 budget amendments due to the current financial and imposed
operation restraints put forth from the coronavirus pandemic.

¢ Continue to reviewing best practice policies and procedures as recommended by the
lllinois Distinguished Agency Accreditation program.

e The Director was appointed to the new lllinois Park & Recreation Association (IPRA)
Forest Preserve and Conservation District Task Force. The task force will be identifying
new ways that IPRA can better serve Forest Preserve & Conservation Districts and the
professional membership through its mission of education, networking, and providing
resources to professionals.

e FY 22 budget planning and preparations.

e John Fellman, IMEG formerly Missman Inc. will be conducted the required annual
inspection of the Spillway and Dam at Lake George and a report will be available upon
completion.

e The Phase | of the cart path project at Indian Bluff Golf Course is scheduled to begin the
second week of May. This project was bid last summer and was not able to be
completed last fall due to weather and scheduling conflicts.

e llliniwek received two grants this past month. One was for milkweed plants in the
amount of $3,305 from Monarch Watch and the other was from the Clean Energy
Foundation for up to $20,000 for the conversion of turf grass to native prairie. The
milkweed plants will be planted throughout llliniwek and Dorrance. The Clean Energy
Foundation grant funds will be used to reimburse staff time, chemical and seed for
approximately 2 acres of prairie construction at Dorrance. The total project cost will
most likely not exceed $5,000 and the grant is a 50/50 match.

¢ Plans continue on the Loud Thunder Mississippi River Boat Dock Improvement project
with permitting through the USACE and IL DNR in order to apply for a Boat Area Access
& Development grant later this summer.

e Issues with the new software continue to be tweaked, staff have encountered minor
problems and unfortunately live testing at normal operational levels has not been able
to happen.

¢ Memorial Day is May 25%

e Stay healthy and hopefully the weather continues to be Warm & Dry!

Respectfully submitted this 7*" day of May, 2020
By
Jeffrey D. Craver
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4/2/2020

Short-Term Borrowing Alternatives
to Meet Operating Expenses
for Park Districts
and
Downstate Forest Preserve Districts

Chapman and Cutler Lep

Short-Term Cash Flow Borrowing Alternatives

1) Promissory Notes

2) Tax Anticipation Warrants

3) GO Tax Anticipation Notes

4) GO Personal Property Replacement Tax (PPRT) Notes
5) Revenue Anticipation Notes

6) Transfers of Interest Earnings

wanand Cutler e
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4/2/2020

PDs vs. Downstate Forest Preserve Districts
PD Downstate FPD
Promissory Notes Yes No
Lines of Credit No No
Tax Anticipation Warrants Yes Yes
GO Tax Anticipation Notes Yes, if not tax capped | Yes, if not tax capped
GO PPRT Notes Yes, if not tax capped | Yes, if not tax capped
Revenue Anticipation Notes Yes Yes

Chapman and Cutler Lee

Promissory Notes

= Section 6-7 of the Park Code authorizes a park district to issue a promissory
note to borrow money for any corporate purpose from a bank of other
financial institution.

=  Money must be repaid within 2 years.

= The promissory note must be authorized by an ordinance of the Park Board
and executed by the President and Secretary of the Park Board.

= The obligation to make the payments due under the promissory note is a
direct general obligation of the park district payable from the general funds
of the district and such other sources of payment as are otherwise lawfuily
available. There is, however, no separate tax levy for payment.

= The promissory note will be valid whether or not an appropriation is included
in any annual or supplemental appropriation adopted by the Park Board.

= Promissory Notes do count against the district's 2.875% debt limit .

Chapmanand Cuader tip
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Tax Anticipation Warrants

* Warrants and Jurors Certificates Act (50 ILCS 430.01 to 430/3).
= Issued in anticipation of taxes levied but not yet coliected.

* May have a fixed Maturity Date; instead of being payable in the numerical
order of their issuance solely from the taxes levied for the particular fund
involved.

= State Law Formula

Lesser of (a) Equalized Assessed Valuation
x Fund’s Maximum Tax Rate or

(b) Actual amount levied for Fund
(likely use (b) in PTELL districts)
X  85%

(Outstanding TAWSs)
Authorized Issue Size

Chapman and Cutler 11p

GO Tax Anticipation Notes

* Warrants and Jurors Certificates Act (50 ILCS 420/2 et seq.).
* Issued in anticipation of taxes levied but not yet collected.
= Must mature within two years from the date issued.

* Cannot issue if there are TAWSs outstanding against the taxes
levied.

* Amount borrowed, including principal, interest and costs of
issuance, cannot exceed 85% of the taxes levied for a specific
fund.

* Is a full faith and credit obligation, supported by an unlimited
property tax; therefore cannot be issued by tax-capped
districts.

Chapman and Cutder 1p
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GO Personal Property Replacement Tax
(PPRT) Notes

Tax Anticipation Note Act (50 ILCS 420/4.1).

May be issued to anticipate PPRT for the current and next two
calendar years.

Payable solely from PPRT.

Amount borrowed, including principal, interest and costs of
issuance, cannot exceed 75% of IDOT PPRT entitlement.

Must mature within 24 months.

Is a full faith and credit obligation, supported by an
unlimited property tax; therefore cannot be issued by tax-
capped districts.

Chapman and Cutler 1ip

Revenue Anticipation Notes

Revenue Anticipation Act (50 ILCS 425/1 et seq.).

Issued in anticipation of revenue from a reliable source
(85% of amount anticipated):

~ Federal aid

— State revenue sharing

— Local fees

Mature within 12 months of issue date.
Payable solely from the anticipated revenues.

2/3 vote required.

Chapmanand Cuder L
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Taxable vs. Tax-Exempt

Reasons for issuing short-term borrowings on a taxable
basis:

— Historically low taxable short-term interest rates

— To be issued on a tax-exempt basis, if possible, the issuer
would have to comply with complicated federal tax rules

— Flexibility retained if issued on a taxable basis

Chapman and Cutler Lep
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Transfers of Interest Earnings

» | ocal Government Debt Reform Act Section 9(c).

= Governing body may authorize the transfer of interest
earned on any of the District's moneys, including
moneys set aside to pay debt service, into the fund of
the District that is most in need of interest.

= Does not apply to:

— Interest that has been earmarked or restricted by the governing
body for a designated purpose

— Interest on IMRF levy

— Interest on tort immunity levy, tort immunity bonds or debt
service levy to pay tort immunity bonds

Chapmanand Cutler Lip
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MUNICIPAL BOND SPECIALISTS

Rock Island County Forest Preserve District, Illinois

Taxable General Obligation Bonds (Alternate Revenue Source), Series 2020*
As of April 30, 2020

Net $2 million
7-Year 8-Year 10-Year 15-Year
Due 12/1 Debt Service Debt Service Debt Service Debt Service
2020 S - S - S - $ -
2021 329,567 290,957 238,323 173,847
2022 327,993 289,855 242,758 173,335
2023 327,008 289,710 238,663 170,815
2024 325,483 289,085 239,275 173,115
2025 328,550 293,093 239,575 170,178
2026 326,230 291,733 239,655 172,178
2027 328,480 289,983 239,405 173,928
2028 - 292,695 238,708 170,350
2029 - - 237,768 171,705
2030 - - 241,580 172,855
2031 - - - 173,795
2032 - - - 174,520
2033 - - - 174,948
2034 - - - 175,148
2035 - - - 170,115
Total: S 2,293,309 $ 2,327,109 $ 2,395,708 $ 2,590,829
Net Funds: S 2,000,000 $ 2,000,000 S 2,000,000 $ 2,000,000
Net Rate: 2.66% 2.70% 2.77% 2.95%
Average Payment S 327,616 S 290,889 $ 239,571 S 172,722

* Based on Taxable, S&P "A+" Rated, Insured Bonds. Dated August 1, 2020.

20 South Clark Street, Suite 2700 - Chicago, IlUlinois 60603 - p. 312-726-7324 - www.BernardiSecurities.com
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MUNICIPAL BOND SPECIALISTS

Rock Island County Forest Preserve District, Illinois

Taxable General Obligation Bonds (Alternate Revenue Source), Series 2020*
As of April 30, 2020

Net $2.5 million
7-Year 8-Year 10-Year 15-Year
Due 12/1 Debt Service Debt Service Debt Service Debt Service
2020 S - S - S - S -
2021 410,470 362,207 300,140 217,000
2022 408,588 360,915 299,448 216,438
2023 406,133 364,510 299,408 213,288
2024 408,033 362,423 298,895 214,913
2025 409,338 359,903 298,020 216,270
2026 410,218 362,103 296,900 217,430
2027 405,468 363,728 300,400 213,305
2028 - 364,585 298,245 213,933
2029 - - 295,820 214,343
2030 - - 298,120 214,530
2031 - - - 214,490
2032 - - - 214,218
2033 - - - 213,613
2034 - - - 217,763
2035 - - - 216,510
Total: $ 2,858,245 $ 2,900,372 $ 2,985,395 S 3,228,040
Net Funds: $ 2,500,000 $ 2,500,000 $ 2,500,000 $ 2,500,000
Net Rate: 2.66% 2.70% 2.77% 2.95%
Average Payment S 285,825 S 290,037 S 298,540 S 215,203

* Based on Taxable, S&P "A+" Rated, Insured Bonds. Dated August 1, 2020.

20 South Clark Street, Suite 2700 - Chicago, Ilinois 60603 - p. 312-726-7324 - www.BernardiSecurities.com
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