FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA
8/11/2020 at 9:30 AM

. d Forest
Rock Island County Building, 1504 3™ Ave. Rock Island, IL 61201 Preserve
3™ Floor, Board Chambers Room RQ}SF}'{C&”

The Rock Island County Forest Preserve Commission will meet at the above date and time in County Board Chambers on the third floor of the County Building,
1504 Third Ave, Rock Island, IL. Governor JB Pritzker’s Executive Order 2020-43, issued on June 26, 2020, continues to limit any gatherings of more than fifty
people. Governor JB Pritzker’s Executive Order 2020-44, requires that public bodies take steps to provide video, audio, and/or telephonic access to meetings.
The CDC recommends social distancing of at least six feet between persons. Pursuant to the June 12, 2020 amendment to the State of Illinois’s Open Meetings
Act (P.A. 101-0640) requiring or relating to in-person attendance by members of a public body are modified in the requirements 5 ILCS 120-2.02 that “members
of a public body must be physically present” is modified and the conditions in 5 ILCS 120/7 that limit when remote participation is permitted is suspended.
Members of the Commission may attend the meeting remotely, if they prefer. Due to the social distancing guideline, the public will not be able to attend the
meeting physically. The public may call in remotely to the meeting by dialing 312-626-6799 and entering Meeting ID: 942 592 50168 when prompted.

Roll Call:

Old Business:

Approval of the Committee minutes from July 14, 2020* pg 2

Old Business Items

President’s Comments-Kai Swanson, Forest Preserve Commission President

Claims:

FY 20 Claims & Treasurer’s Disbursements*

Forest Preserve General Fund claims @ $10,050.43 pg 5 Niabi Zoo Fund claims @ $30,238.33 pg 17
Liability Fund claims @ 1,594.98 pg 26 Marvin Martin Fund @ $20.18 pg 29

Treasurer’s Disbursements @ $91,492.43 pg 31

FY 20 Monthly Claims & Treasurer’s Disbursements totaling $133,196.35

FY 21 Claims & Treasurer’s Disbursements*

Forest Preserve General Fund claims @ $45,426.85 pg 5 Niabi Zoo Fund claims @ $22,790.68 pg 17

Liability Fund claims @ $141,479.00 pg 26 Loud Thunder Spillway & Camping @ $1,332.32 pg 29
DFCI Fund claims @ $933.41 pg 27

FY 21 Monthly Claims totaling $212,162.26

Transfers:

FY 20 Transfers of Appropriation in the Forest Preserve General Fund* pg 31

Ordinances:

Consider ordinance amendments for the FY 21 Annual Budget and Appropriation Ordinances for the FISSA and IMRF Funds* pg 32

Consider approval to lay on display for 30 days the FY 22 Annual Budget and Appropriation Ordinances for the General Fund of the
District, Niabi Zoological Preserve Fund, IMRF Retirement Fund, Liability Fund, FISSA Fund, Development of Forests & Construction
of Improvement Fund* pg 36

Resolution:

Fund FY 21-appropriations amendments for various Funds* pg 48

Public Comment:

Other Business:

Niabi Zoo Community Advisory Board Member & Zoo Foundation Board of Directors recruitment-Zoo Director, Lee Jackson

Other business as needed

Reports:
Review, Discussion and Approval of all routine reports:
District Budget Performance Report* FY20 pg 49; FY21 pg 61 Louisa Ewert — Treasurer’s Report
April Palmer — Auditor’s Reports* pg 72 Jay Verstraete pg 80 & Todd Collins pg 81 — Indian Bluff report *
Ben Mills — Loud Thunder report * pg 84 Mike Petersen - llliniwek report * pg 85
Lee Jackson — Niabi Zoo report * pg 86 Jeff Craver — Director’s report* pg 92

* items are in members packets

The next meeting of the Forest Preserve Executive Committee is tentatively scheduled to be held September 15, 2020 at the Rock
Island County Building at 9:30 AM.



FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
JULY 14, 2020

PRESENT: Committee members - L. Moreno, K. Swanson(via phone), D. Cremeens, A.
Normoyle, R. Simmer, K. Maranda, E. Sowards.

ABSENT:

ALSO PRESENT: Jeff Craver, District Director; Louisa Ewert, Treasurer.

Dr. Moreno called the monthly meeting of the Forest Preserve Executive Committee to order
at 8:08 AM on Tuesday, July 14, 2020, in the Rock Island County Building in the third floor
chambers, Rock Island, lllinois.

Dr. Moreno called for a motion approving the June Committee meeting minutes.

MOTION: Mr. Cremeens moved to approve the June Committee meeting minutes. Mr.
Maranda seconded the motion.

Motion carried.
No request for public comment was submitted.

Dr. Moreno called for a motion to approve the Forest Preserve claims and Treasurer's
Disbursements in the amount of $902,249.72.

MOTION: Dr. Simmer moved to approve the claims and Treasurer's Disbursements. Mr.
Cremeens seconded the motion.

Motion carried.

Dr. Moreno called for a motion to approve the transfers of appropriation in the General Fund
and the Niabi Zoo Fund.

MOTION: Mr. Maranda moved to approve the transfers of appropriation in the General Fund
and the Niabi Zoo Fund. Dr. Simmer seconded the motion.

Motion carried.

Dr. Moreno called for a motion to approve the resolution regarding the General Fund grant
from IPARKS.

MOTION: Ms. Normoyle moved to approve the resolution regarding the General Fund grant
from IPARKS.

Motion carried.
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Dr. Moreno asked Mr. Craver if there was anything from the reports that he wanted to bring
attention to.

Mr. Craver stated that there was some storm damage, and staff was cleaning up from the
storms. There are currently two employees on FMLA, and one on vacation. Camping has been
extremely busy, and golf has been steady. Since the weather has been sunny without much
rain, many people have been out enjoying the preserves. There are a few golf leagues starting
up. Niabi has opened with restrictions, and has been bringing in some revenue. They’re only
allowed to be at twenty-five percent capacity right now, and they are adhering to that. Phase
four is not set in stone, so there’s no way to know how long that will be the case. The camping
improvements at Loud Thunder are 99% done. It's just up to the grass to grow, then those
sites will be able to open. The new Deer Haven campground was hydro-seeded, and is doing
the best on that front. In the Horse Corral campground the seeding window was missed, so
the District will receive a credit for that, and staff will likely seed that in the fall. The golf cart
path project at Indian Bluff has seen some progress, but it has been extremely slow.
Playgrounds at District facilities are still closed because of being short staffed for cleaning, and
needing to ensure that less than fifty people are using them at a time. Shelters are opening up
as long as the group is under fifty people. Staff has begun working on the fiscal year 2022
budget. The interface with the new POS system is oh so close to running smoothly. The boat
docks project on the river at Loud Thunder is moving forward. Before applying for that grant,
staff is wanting to have all the necessary permits in hand. The CAB has got the Foundation
created, and it is in affect now. CAB sent a draft MOU to the Civil Division for review.

Mr. Cremeens asked how Niabi has been handling the 25% capacity restriction.

Mr. Craver answered that there are a set amount of tickets available online for designated time
slots, and that method has been going well in keeping the attendance to the required
guidelines.

Ms. Normoyle asked about the well issue at the Riverview Campground at Loud Thunder.

Mr. Craver stated that the well at the Riverview campground failed a water sample test shortly
before July 4" weekend. Mr. Mills sent in several expedited samples, each sample containing
3 vials of water, in order to get the required two passed samples in a row to get the well open
in time for the busy weekend. Unfortunately, that did not happen as the state seemed to lose
the second sample sent in. Staff is starting to troubleshoot to find out where in the system the
contamination is located. The well is below ground, and was built in 1966, so there may be
some costly repairs and or replacements in the future. The District has been very busy in the
camp grounds since people are looking to get out and do something. The weather has been
great for outdoor activities this year. Currently looking at the reports available in the new POS
system that will give valuable demographic information on park usage.

Dr. Moreno called for a motion to approve all routine reports for the District.
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MOTION: Mr. Maranda moved to approve all routine reports for the District. Dr. Simmer
seconded the motion.

Motion carried.

Dr. Moreno called for a motion to adjourn the meeting.

MOTION: Mr. Cremeens moved to adjourn the meeting. Mr. Maranda seconded the motion.
Motion carried.

Adjourned the meeting at 8:28 AM.

Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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SIATE OF ILLINOIS * THE COUNTY BOARD #/11/2020 Old FY20
* SS SESSION

COUNTY OF ROCK ISLAND .

MR. CHAIRMAN AND MEMBERS OF THE COUNTY BOARD,

YOUR COMMITTEE ON  FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO BOARD ACTION.

55-1LCS 5/1-6005, 55-1LCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
CardConnect 130 | 32 90 873.00 | 7/3/20 ACH 499.54
CardConnect 130 | 32 91 873.00 | 7/3/20 ACH 854.22
CardConnect 130 | 32 92 873.00 | 7/3/20 ACH 1,384.14
Mercury Payment System 130 | 32 9N 873.00 | 7/7/20 ACH 197.85
Petty Cash - Indian Bluff 130 | 32 92 526.00 | 7/31/20 | ACH 4,149.93
Petty Cash - Indian Bluff 130 | 32 92 99112 | 7/31/20 | ACH 346.00
CardConnect 131 32 10 873.00 | 7/3/20 ACH 524.82
Valley Construction 336 | 32 767.00 | 7/31/20 | 3160 83,535.93
Total 91,492.43
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER



Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
llinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2019 and ending June 30, 2020, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation ltems in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

Amount Appropriation # Description
$3,534.00 from 130-32-10 991.12  Transfer to Other Agencies
$11,512.00 from 130-32-10 631 Professional Services

$15,046.00 to  130-32-10 644 Outside Contractual
$1,959.00 from 130-32-10 635 Printing & Duplicating
$608.00 to  130-32-91 873.00 Credit Card Fees
$159.00 to  130-32-90 524 Small Tools & Equipment
$536.00 to  130-32-90 631 Professional Services
$656.00 to 130-32-90 638 Repairs & Maintenance

ADOPTED by the Forest Preserve Commission of Rock Island County,
Rock Island, lllinois on the 18th day of August, 2020.

The Revised Appropriations shall be in full force and effect from and after this date.

Revised

$92,255.00
$16,198.00
$50,376.00
$491.00
$6,108.00
$5,992.00
$35,382.68
$13,010.00



AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2020 AND ENDING THE THIRTIETH DAY OF JUNE 2021. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois, as follows:

SECTION ONE: That there be an amendment to the Annual Budget and Appropriation
of sums of money to defray all necessary expenses and liabilities of the Forest
Preserve District FISSA Fund of Rock Island County, lllinois, to be paid or incurred for
and during the fiscal year beginning the first day of July 2020 and ending the thirtieth
day of June 2021. The specific amounts of said Annual Appropriation are listed and
totaled below.

FY 2020/2021 Appropriation Amendment

Classification Estimated Amt. Rev. From Amt. Raised
Objects & Purposes Expenditures Other Sources  From Taxation
FISSA $195,460 $1.775 $186.856
Transfer to IMRF Fund $125,000
Total $320,460 $1,775 $186,856
Estimated Unencumbered Cash Balance July 1, 2020 $271,554
Estimated Cash Income:

Real Property Tax Levy $186,856

Other Income $1.775
$188,631

TOTAL $460,185
Estimated Expenditures $(320,460)
Estimated Unencumbered Cash Balance June 30, 2021 $139,725

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, llinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage thereof.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lilinois

Passed



Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary



AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2020 AND ENDING THE THIRTIETH DAY OF JUNE 2021. BE IT ORDAINED by the
Beard of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois, as follows:

SECTION ONE: That there be an amendment to the Annual Budget and Appropriation
of sums of money to defray all necessary expenses and liabilities of the Forest
Preserve District IMRF Retirement Fund of Rock Island County, lllinois, to be paid or
incurred for and during the fiscal year beginning the first day of July 2020 and ending
the thirtieth day of June 2021. The specified amounts of said Annual Appropriation are
listed and totaled below.

FY 2020/2021 Appropriation Amendment

Classification Estimated Amt. From Amt Raised
Objects & Purposes Expenditures Other Sources  From Taxation
IMRF Retirement $566,069 $950 $302,250
Transfer from FISSA Fund $125,000
Total $566,069 $125,950 $302,250
Estimated Unencumbered Cash Balance July 1, 2020 $261,189
Estimated Cash Income:
Real Property Tax Levy $302,250
Other Income $125,950
$428.200
TOTAL $689,389
Estimated Expenditures Per Schedule "A" $(566,069)
Estimated Unencumbered Cash Balance June 30, 2021 $123,320

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, Illinois

Passed

Published




Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary



AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2021 AND ENDING THE THIRTIETH DAY OF JUNE 2022. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District General
Fund of Rock Island County, lllinois, to be paid or incurred for and during the fiscal year
beginning the first day of July 2021 and ending the thirtieth day of June 2022. The
specific amounts of the said Annual Appropriation are listed and totaled below.

Classification Estimated Amount From  Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
Salaries & Wages $1,159,372 $-0- $1,159,372
Personal Benefits 292,673 113,045 179,628
Uniforms 3,300 3,300 -0-
Operating Supplies 302,210 302,210 -0-
Professional Development 13,840 13,840 -0-
Professional Services 257,801 257,801 -0-
Public Utilities 56,581 56,581 -0-
Machinery & Equipment 9,300 9,300 -0-
Infrastructure 11,500 11,500 -0-
Interest on Bond Issue 152,053 152,053 -0-
Principal on Bond Issue 170,000 170,000 -0-
Credit Card Service Fee 17,000 17,000 -0-
Transfer To Other Agency 103,000 103,000 -0-
Transfer To Other Funds 25,000 25,000 -0-
TOTAL $2,573,630 $1,234,630 $1,339,000
Estimated Unencumbered Cash Balance July 1, 2021 $1,032,226
Estimated Cash Income: TAXATION
Real Property Tax Levy $1,339,000
OTHER INCOME $1,234,630

$2,573,630
TOTAL $3,605,856
Estimated Expenditures $(2,573,630)
Estimated Cash On Hand as of June 30, 2022 $1,032,630

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.



Forest Preserve District of Rock Island County
Forest Preserve General Fund
Fiscal Year 2022

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois



SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District Niabi
Zoological Preserve Fund of Rock Island County, lllinois, to be paid or incurred for and
during the fiscal year beginning the first day of July 2021 and ending the thirtieth day of
June 2022. The specific amounts are listed and totaled below.

Classification Estimated Amt. From Amt Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Salaries & Wages $1,480,380 $-0- $1,480,380
Personal Benefits 304,266 284,646 19,620
Uniforms & Clothing 9,380 9,380 -0-
Operating Supplies 472,880 472,880 -0-
Professional Development 4,540 4,540 -0-
Professional Services 399,030 399,030 -0-
Public Utilities 115,900 115,900 -0-
Credit Card Service Fee 23,500 23,500 -0-
Principal on Bond Issue 265,000 265,000 -0-
Interest on Bond Issue 85,638 85,638 -0-
Infrastructure 10,000 10,000
Transfer to Other Agency 147,500 147,500 -0-
TOTAL $3,318,014 $1,818,014 $1,500,000
Estimated Unencumbered Cash Balance July 1, 2021 $(450,708)
Estimated Cash Income: TAXATION

Real Property Tax Levy $1,500,000

OTHER INCOME $2,090,706
$3,590,706
TOTAL $3,139,998

Estimated Expenditures $(3,318,014)
Estimated Cash On Hand as of June 30, 2022 $(178,016)

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.



Forest Preserve District of Rock Island County
Niabi Zoological Preserve Fund
Fiscal Year 2022

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois



AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2021 AND ENDING THE THIRTIETH DAY OF JUNE 2022. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District IMRF
Retirement Fund of Rock Island County, lllinois, to be paid or incurred for and during
the fiscal year beginning the first day of July 2021 and ending the thirtieth day of June
2022. The specified amounts of said Annual Appropriation are listed and totaled below.

Classification Estimated Amt. From Amt Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Retirement $276,222 $700 $300,000
Total $276,222 $700 $300,000
Estimated Unencumbered Cash Balance July 1, 2021 $123,320
Estimated Cash Income:
Real Property Tax Levy $300,000
Other Income $700
$300,700
TOTAL $424,020
Estimated Expenditures $(276,222)
Estimated Unencumbered Cash Balance June 30, 2022 $147,798

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.



Forest Preserve District of Rock Island County
IMRF District Retirement Fund
Fiscal Year 2022

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois



AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2021 AND ENDING THE THIRTIETH DAY OF JUNE 2022. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District Liability
Insurance Fund of Rock Island County, lllinois, to be paid or incurred for and during the
fiscal year beginning the first day of July 2021 and ending the thirtieth day of June
2022. The specific amounts of said Annual Appropriation are listed and totaled below.

Classification Estimated Amt. From Amt. Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Liability Insurance $212,000 $1,000 $211,000
Total $212,000 $1,000 $211,000
Estimated Unencumbered Cash Balance July 1, 2021 $308,807
Estimated Cash Income:
Real Property Tax Levy $211,000
Other Income $1,000
$212.000
TOTAL $520,807
Estimated Expenditures $(212,000)
Estimated Unencumbered Cash Balance June 30, 2022 $308,807

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage thereof.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.



Forest Preserve District of Rock Island County
Liability Insurance Fund
Fiscal Year 2022

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois



AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2021 AND ENDING THE THIRTIETH DAY OF JUNE 2022. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District Federal
Income - Social Security Administration (FISSA) Fund of Rock Island County, lllinois, to
be paid or incurred for and during the fiscal year beginning the first day of July 2021
and ending the thirtieth day of June 2022. The specific amounts of said Annual
Appropriation are listed and totaled below.

Classification Estimated Amt. From Amt. Raised
Objects & Purposes Expenditures Other Sources  From Taxation
FISSA $199.636 $700 $185,000
Total $199,636 $700 $185,000
Estimated Unencumbered Cash Balance July 1, 2021 $139,725
Estimated Cash Income:
Real Property Tax Levy $185,000
Other Income $700
$185,700
TOTAL $325,425
Estimated Expenditures $(199,636)
Estimated Unencumbered Cash Balance June 30, 2022 $125,789

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage thereof.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.



Forest Preserve District of Rock Island County
Federal Income Social Security Administration Fund
Fiscal Year 2022

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary



AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2021 AND ENDING THE THIRTIETH DAY OF JUNE 2022. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilites of the Forest Preserve District
Development of Forests and Construction of Improvements Fund of Rock Island
County, lllinois, to be paid or incurred for and during the fiscal year beginning the first
day of July 2021 and ending the thirtieth day of June 2022. The specific amounts of
said Annual Appropriation are listed and totaled below.

Classification Estimated Amt. From Amt. Raised
Objects & Purposes Expenditures Other Sources From Taxation
DFCI Fund $0 $0 $35,000
Total $ $0 $35,000
Estimated Unencumbered Cash Balance July 1, 2021 $514,624
Estimated Cash Income:
Real Property Tax Levy $35,000
Other Income $0
$35,000
TOTAL $549,624
Estimated Expenditures $0
Estimated Unencumbered Cash Balance June 30, 2022 $549,624

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published i.n full in a Rock Island County
newspaper within ten days after passage thereof.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.



Forest Preserve District of Rock Island County
Development of Forests & Construction of Improvements Fund
Fiscal Year 2022

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, Illinois

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary



RESOLUTION
RE: Forest Preserve Various Funds

WHEREAS, additional funds are required in the Forest Preserve
Retirement Fund #132 for fiscal year 2021 due to pay-off of ERI, and

WHEREAS, the purpose of this payment is to utilize pension levy funds
to pay-off the ERI liability, and

WHEREAS, funds are available from property tax funds to be received
in the Forest Preserve FISSA Fund #136, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.
SECTION 2. An amount of $125,000.00 be transferred from Forest Preserve

FISSA Fund #136 unencumbered funds to the Forest Preserve Retirement
Fund #132 in the following:

AMOUNT APPROPRIATION DESCRIPTION

$125,000.00 132-32 391.65 Transfer from FP FISSA Fund
AMOUNT APPROPRIATION DESCRIPTION

$125,000.00 136-32 991.69 Transfer to FP IMRF

SECTION3: An amount of $180,000.00 to be transferred from Forest
Preserve Retirement Fund #132 from unencumbered funds to pay-off the ERI
outstanding balance in the Following:

AMOUNT APPROPRIATION DESCRIPTION
$180,000.00 132-32 413.20 IMRF

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 18th day of August, 2020.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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Report to Forest Preserve Committee

Name of Park Indian Bluff

For the Month of July Foreglt-eserve

District

Rock Island County. Hlinois

The month of July was rather typical for the golf course and park facilities. We have seen steady play and
the course and park remain in excellent condition despite the unusual season. The cart path project is
ongoing and should be finished soon

Grounds Maintenance performed-

Bi-weekly applications of plant protectants and growth regulators
Replaced ceiling in snack shack

Replaced and wired in a new door opener

Spiked all putting surfaces

Applied wetting agents

Minor irrigation repairs

Raked and edged bunkers as necessary

Roll and mow greens daily

Continual maintenance of our flower and memorial bed landscaping
Topdressed greens weekly

Continual mowing of all of our “in play” areas

Building Maintenance projects performed- Cleaned and organized our storage facilities

Equipment repairs and/or project performed- Routine service as needed.

Course/General facility conditions- Very nice

Incidents- None

Accidents reports- None

Weather conditions- Hot-Average temperatures, minimal rainfall

Activities/Events/Outings held at park- A good deal of daily play, a few outings held
Park/Capital Improvement Projects- Should be completing the cart path installation in the coming

weeks

This report was prepared by: Jay Verstraete Date: 8/5/20



Indian Bluff Clubhouse Report — August 2020

July Sales Numbers: 2020 2019 2018
Rounds played: 3,417 4,067 4,319
Golf Revenue's: $79,350.93 $75,686.87 $76,446.39
Concession’s: $13,923.96 $20,688.05 $20,037.50
ProShop: $3,925.03 $4119.90 $5,263.41
Improvement Fund: $4,812.75 $5,060.50 $5,111.25
Total Revenue for July: $97,199.92 $100,494.82 $101,747.30
Avg S/Player $28.45 $24.71 $23.56

July was a pretty good month for the golf course, especially given the circumstances. Overall
rounds were down a little over 20% for the month from 2019, this is due to the lack of league
play due to the covid-19 virus. Revenue was down only slightly from July 2019. Golf Revenue
was up significantly, while concessions were down as were proshop sales. Proshop sales were
down slightly as we are low on stock on many items, mostly due to the supply chain disruption
from the pandemic. One area | will point to is average money per player spent, which is up
significantly from past years. This is due to some normal season pass players paying daily fees
this season, as well as younger players coming out to play and paying higher rates. July saw 2
rain days that were complete washouts due to all day rain. We also saw 13 days with
temperatures over 90 degrees. Play continued to be strong despite those challenges.

Indian Bluff was able to host one golf outing in July. Habitat for Humanity hosted their annual
golf outing and we hosted 73 players for this event. We currently have to impose a strict limit
of 100 players for a golf outing in order to comply with the State of Illinois guidelines. Habitat
had 92 players scheduled to play, but a late Covid-19 exposure at once company cost the outing
4 teams at the last minute.

League play was able to begin at Indian Bluff with the change to phase 4 of the lllinois recovery
process. With leagues being unable to play until July, some of the leagues chose to play, others
chose to cancel their seasons entirely. To give some perspective on how play has been, the
leagues that chose to cancel their seasons account for about 125 rounds of golf per week. The
leagues that chose to play have had numbers that are slightly down from previous years golf
leagues, they are down roughly 35-40 rounds per week. Leagues began July 8 this season, and



looking at the calendar, July has roughly 800 league rounds not played due to the late start of
the league season and leagues that did not play. Putting that loss of rounds into perspective
you can see that daily play for the golf course has been very strong.

Positives continue to be seen in golf thru this pandemic. Indian Bluff continues to see fresh
faces coming out to give the golf course a try, and a much younger crowd as a general rule. July
kept the trend from June of a younger crowd, and even lots of young and very young children
coming out to play golf. | have read some materials from the National Golf Foundation and
many courses are seeing the same trends in 2020. The big question will remain, can golf keep
these players interested once the pandemic ends,

Looking ahead to August, Leagues are in full swing, and will mostly play into mid September in
attempt to get in as many rounds as possible. High School golf is slated to start on August 10.
High School golf looks to be a different experience this season with the changing rules of
competition for the IHSA during covid. Staff at Indian Bluff is prepared to adjust and do as best
we can for high school golf this season. Outings are few and far between at this point, | have 4
or 5 more looking to play this season. It remains to be seen how many will actually play. 1have
seen long range forecasts showing warm weather thru the fall, hopefully that will be the case
and we will continue to see strong daily play as we move towards fall.
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Loud Thunder
Report to Committee

July 2020

The month of July was a busy one here at Loud Thunder. We have seen an unprecedented amount of
patrons at our boat rental so far this season. We are attributing a lot of the increase in patronage to the
closure of West Lake, and the Covid19 pandemic. I have ordered 6 new kayaks and will be installing a
safer kayak launching dock at the boat rental this August. This new dock will be equipped with an ADA
lift to assist people with disabilities while transferring into boats. This lift was purchased by the QC
Adaptive Rowing club that will be using this dock to board their rowing boats.

Our camping numbers started off extremely high for the month, but as the weather really heated up our
primitive camping numbers did see a decline. Overall, we are still above average for the month of July.
We are still waiting on seed to grow so that we can open our new campsites in the Deer Haven and
Horse Corral areas. People are very excited to get into our new campgrounds. | did open five of our
new sites with water and 20-amp service last weekend and folks loved them. The folks at Bi state are

currently helping me to build a map of our campgrounds to make reserving a site as user friendly as
possible.

Staff has been extremely busy with keeping up the grounds this month. We have been seeing quite a bit
more litter than we usually do, and we are still cleaning our restrooms twice daily on Friday-Sunday. We
are cleaning burn rings, mowing, and string trimming as needed on the grounds. | have had staff out
working on storm damage on our trail system, as weather permitted. We have removed the majority of
the major blowdown trees with a few more to go when time permits.

[ have had one of my full-time staff out on FMLA for the month of July and my other two full time
assistant rangers both had scheduled vacation time during the month of July. The preserve was able to
function as need be but extras like removing storm damage on the trails, and mowing some of the trails
could not be done due to a shortage of staff. | am now back to full strength, and really look forward to
accomplishing a lot in the next several months.

We have only hosted a few gatherings in our shelters here this season so far. When we do rent a
shelter, people are keeping their group sizes down to less than 50 people, and complying with lllinois’
Covid19 mandates. Last weekend we hosted an event called the “Pride Paddle” where a large group in
the quad cities brought their own kayaks and rented several of our kayaks while doing fundraiser. |
spoke with Eric Sorensen from Channel 8 news who was my main contact in organizing this event, and
he was really happy with how the event went.

Ben Mills Head Ranger
Loud Thunder Forest Preserve

Ralph Martin Conservation Area Date:8/3/2020



Report to Forest Preserve Committee

Name of Park Illiniwek Forest
Preserve
For the Month of July 2020 District
Rock Island County, lHlinois

Grounds Maintenance —Staff has been mowing weekly along with weed eating as necessary. Staff
pulls garbage and picks up litter on mostly a daily basis due to the extremely high use of the preserve
especially in the picnic areas along the river. Storm damage was cleaned up in the orchard from a storm in
mid July. Staff sprayed for weeds in the campground around electrical pedestals and water spigots.
Building Maintenance Projects Performed— Staff and volunteers thoroughly clean the shower and

public restrooms every day. The shower buildings were power washed to help keep clean from increased
use.

Equipment repairs and/or projects performed— Preventative maintenance on all mowers and general
mower cleaning. Mower blades on a 1570 were replaced after hitting a large rock which bent the blades.
Trails/Course/General facility conditions—Trails continue to be in good shape and have been open
most of July due to good weather conditions. Trails continue to get a considerable amount of use. The
GRT bike path was mowed up to Cordova.

Vandalism report- No Vandalism

Incidents— No incidents

Accidents reports— There was a near miss in the rock spiral involving an individual driving his vehicle
on the grass and almost hitting a child who was playing soccer. Signs have been ordered notifying drivers
not to drive or park in the grass in the rock spiral area.

Weather conditions— Hot and steamy

Activities/Events/Outings held at park— No activities/events/outings at Illiniwek or Dorrance.

Items to be bid by Purchasing— No items to be bid.

Upcoming Activities — All events and educational outreaches/visits continue to be cancelled.

Misc. —Illiniwek Campground was extremely busy the entire month of July. The picnic sites along the
river were full most days of the week with people fishing. Signs were ordered through Mind Fire for the
river primitive and hill primitive sites. They are designed to help us due to the increased use this season
with managing campers and informing campers/picnickers of the rules. Students from Black Hawks
HCCTP program poured an ADA concrete parking area at the Illiniwek playground. Staff painted the
parking spaces with yellow parking lot paint. Parking bumpers will be installed in August.

This report was prepared by:__Mike Petersen Date__8-04-2020
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Forest preserve committee report for July 2020
8/4/2020

Prepared by Lee Jackson

Administration

e Met with CAB and discussed modifications to zoo operations due to COVID pandemic and
shared ideas on attracting more guest to the zoo.

e Met with key staff to discuss the role of zoo staff in the operations of the Zoo Foundation.

¢ Provided daily disinfection to designated areas of the zoo several times each day.

¢ Applied for ZAA Grant to help cover the cost of some of our animal food.

¢ Worked with curatorial staff of the Putnam museum to select and transport fossil and preserved
specimens from their collection to be used in the “Spineless Wonders” exhibit.

¢ Met with members of the Coal Valley Police department to start establishing fire arms training.

e Wrote ride disinfection protocols for both train and carousel and submitted them to the Rock
Island County Health department to secure their approval.

¢ Submitted Zoo budget to the Forest Preserve President.

e Reviewed and approved all graphics materials for use in the “Spineless Wonders exhibit”.

Collections

¢ Introduction plan began for Meerkats going well so far.
¢ Finished painting mural for croc monitor habitat.
¢ Giraffe Feeding began end of July 2020.

Enrichment Volunteers/hours for last few months of Pandemic (making enrichment from home)

March - 46.5
April - 78.5
May - 127.5
June -161
July-70

Garden Volunteers/hours on campus before zoo opens (tend to pollinator and edible gardens)

July-40

Disinfection Team/Managers

o Disinfectants/supplies stocked for disinfection of zoo zones
e Multiple applications per day/per zone

Social Media/FB, Zoom Virtual BTSs

e Staff created multiple ZOOM Virtual behind the scenes with keepers in giraffe/cathouse areas.
* We continue posting multi-daily education postings, images and videos



Facilities and exhibits

¢ Installed Plexiglas in small animal quarantine.

¢ Modified Kookaburra crate.

e Built enrichment box for Tamarins.

® Replaced pins in Carousel as per state inspector.

e Put atemporary aviary together.

e Repaired engine on mower #95.

e Cut storm damaged tree limbs in Sycamore tree by the cathouse.
e Trimmed down storm damaged trees by Pallas cats.

* Took down and ran through the chipper two storm damaged trees next to railroad tracks.
* Repaired pump in Invert gallery.

e Replaced rotted boards at train station.

¢ Installed chain on giraffe fence.

e Rebuilt slip clutch on 513 rotary mower.

¢ Repaired block wall at the nest that was struck by a vehicle.

e Put social distancing chain on seats at the train.

e Patched rubber roof on freezer at Nutrition center.

e Repaired walls in Binturong quarantine.

e Repaired overheating problem on Mazda van.

Repaired Budgie screen door.

Repaired and pumped out lift station on festival lawn

Education

Department:
Disinfecting zone 5 of zoo 3 times daily

Refined and printed graphic content for Spineless Wonders

Produced video content for social media and media outlets

Created and installed more social distancing paw print painting

Joel has been assisting with WebTrac ticketing, code writing, and photo editing.
Donor Management Software — researched 5 products.

Created photo ids for “Spineless wonders” exhibit.

Education Programs:

Program Number | Guests | Income | Donations
Niabi Zoo2U -~ Earth Day Fair 1 40 0 0
Guest Speaker (Virtual) 2 35 0 0

Virtual Zoo 3 179 $300 0




Conservation

* Participated in QC Plastic Free meeting — 7/31/20
Volunteer
® We are allowing a small number of volunteers to return to service.

Guest Services
FRONT/BACK GIFT SHOP:

e 2020JULY/$28,939

® Back Gift Shop closed for the 2020 season

* Looking to hire more seasonals due to the fact we have some staff members not able to work
any longer and some are going away to college and starting school again. Also, when we opened
back up we lost quit a few people that we had previously hired.

FRONT/BACK CONCESSIONS:

e 2020 JUNE/$75.29-10% GROSS REVENUE
e 2020JULY/$467.55-10% GROSS REVENUE
¢ Back Concessions closed for the 2020 season

MEMBERSHIP;
e 2020JULY/$2,730
ZOOSEUM SEASONAL PASS:

* These passes are now available for purchase on our website.
® We recently received a check for $13,528.62 from the Family Museum for Zooseum passes sold
NOV 2019-JUNE 9* of 2020.

ADOPTS:
e 2020JULY/S350
CAROUSEL:
* Working on staffing the carousel so it can run from Thursday-Sunday each week.
DONATIONS:
e 2020JUNE/$1,888
SCOOTERBUG:
e N/A
WEBSITE:
e Currently updating pages as needed.

NEW COMPUTER SOFTWARE:



*  Working out some kinks and how we can make it any easier process for guest. However, we are
able to solve most guest issues before arriving at the zoo.



Increases in inventory
Alpaca

Decreases in inventory
French lop rabbit
Budgerigar

Desert spiny lizard
Matamata Turtle
Green Snake
Chuckwalla

North African hedgehog
Veiled chameleo
Tailless whip scorpion
Vampire Crab

coconut crab

African twig mantis
Smallwood Anole
Alpaca

Ruddy shelduck
Taveta golden weaver

Monthly Animal Inventory Report

July 2020
Quanity Date Explanation
0.0.1 9-Jul birth
Quanity Date Explanation
0.1 10-Jul death
0.0.2 23-Jul death
2.4 24-Jul donation to another zoo
0.1 24-Jul donation to another zoo
0.1 24-Jul donation to another zoo
3.0 24-)ul donation to another zoo
0.1 24-Jul death
0.1 24-Jul donation to another zoo
0.0.1 24-Jul death
0.01 7-Jul death

0.0.1 27-Jul death
0.0.1 26-Jul death

0.0.2 24-Jul donation to another zoo
0.0.1 9-Jul death

1.1 9-Jul death

0.1 5-Jul death

Cost

Cost
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Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,

please accept this report to the Committee for the month of July 2020.

Notes from the prior Forest Preserve Executive Committee Meeting
Camping report numbers of breakdowns of resident, non-resident and seniors has been a work

in progress.

Issues or Items noted on the agenda for the month of August

District Finances
The monthly claims & Treasurer’s Disbursements for the month are included in the packet and

once again are typical for this time of the year. There is two sets of claims, old and new fiscal
year claims. No claims were flagged by the Auditor’s this month for any reason. Any fiscal year
20 claims received from August 1% until August 30™" will be paid via Treasurer’s Disbursement.

Transfers of Appropriation: Several transfers were needed in the General Fund to cover minor

budget gaps within the appropriated amounts within the fund. No new appropriations were
needed.

Resolution & FY 21 Appropriation Amendment Ordinances: The resolutions this month pertain
first to the approval of the two FY 21 appropriation amendment ordinances of 2/3 of the
Commission. Should the Commission approve the two ordinances the resolution would be in

consideration. If the two appropriation ordinances fail to receive 2/3 of the Commission
approval it is no longer viable for consideration.

The resolution if adopted will transfer funds from the FISSA Fund to the IMRF Retirement Fund
to pay off the District’s Early Retirement Incentive (ERI) reserve account. The current balance of
the ERI reserve account is $269,543.15. Staff wish to use a portion of the reserves accumulated
in these funds to reduce the future liabilities in the IMRF Fund. Should the Commission approve
this resolution and FY 21 Appropriation Ordinance Amendments identified savings will begin
calendar year 2022 with a reduction in the District’s IMRF Retirement employer rate. The
current calendar year (2020) IMRF rate assigned to the District is 16.39 percent of an employee
salary with 5.61 of those percentage points associated with the ERI reserve account
contribution. The calendar year 2021 rate is 15.54% with 4.90 percentage points associated
with the ERI. In theory paying off the ERI reserve account balance should bring the District’s
IMRF rate to somewhere between 11-12% of an employee’s salary if other variables remain
fairly consistent. A comparison should the District proceed now or wait and use only funds

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo

Indian Bluff Golf Course & Forest Preserve  Dorrance Park — Martin Conservation Area

RICFPD.org Restore | Conserve | Learn | PLAY!



Forest#

Preserve
District

Rock Island County, Illinois

Forest Preserve District
Rock Island County

within the IMRF Retirement Fund is available for your review. A legal opinion from the Civil
Division was obtained by staff before proceeding with this recommendation.

Additional
Payment Assumed
toIMRFto  Total FY
IMRF Calendar pay down IMRF Cost
Year Rate WITH  Assumed FY ERI (additional
Total IMRF ADDITIONAL IMRF Total Reserve payment Potential Levy
Salary Payment Cost Account included Levy Savings
$1,906,283 15.39/16.39 $302,908 S0 $302,908 $301,255FY 20 S0
$1,983,325 16.39/15.54 $315,150 $269,543  $584,693  $305,000 FY 21 S0
$2,039,025 15.54/12.00 $280,774 SO $280,774  $300,000 FY 22 $25,000
$2,089,877 11.00/11.00 $229,886 SO $229,886  $275,000 FY 23 $20,000
$2,146,049 11.00/11.00 $236,065 S0 $236,065 $240,000 FY 24 $60,000
$2,213,385 11.00/11.00 $243,472 SO $243,472  $245,000 FY 25 $18,000
$130,000
Additional
Payment Assumed
IMRF Calendar toIMRFto  Total FY
Year Rate NO pay down IMRF Cost
WITH Assumed FY ERI (additional
Total IMRF ADDITIONAL IMRF Total Reserve payment
Salary Payment Cost Account included Levy
$1,906,283 15.39/16.39 $302,908 S0 $302,908 $301,255FY 20
$1,983,325 16.39/15.54 $315,150 S0 $315,150  $305,000 FY 21
$2,039,025 15.54/16.54 $327,060 S0 $327,060 $325,000 FY 22
$2,089,877 16.54/16.54 $335,216 $142,777  $477,993  $295,000 FY 23
$2,146,049 16.54/12.00 $306,241 S0 $306,241  $307,000 FY 24
$2,213,385 11.00/11.00 $243,472 S0 $243,472  $263,000 FY 25

FY 22 Appropriation Ordinances: The six funds in which the District levies a tax need to
have the Annual Budget and Appropriation Ordinances documents on display for 30
days prior to their approval per 50 ILCS 330/3 Illinois Municipal Budget Law. More
information about the proposed FY 22 budget appropriations can be found on the
District’s website in the Forest Preserve Executive Committee Agenda and Minutes, as

Niabi Zoo

Martin Conservation Area
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Indian Bluff Golf Course & Forest Preserve  Dorrance Park
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well in the minutes from the District’s Budget minutes provided to you from Ms.
Sullivan. The Director will update the Schedules A-B-C at the conclusion of August 30,
which is the last day to apply revenues or expenditures to FY 20 for a more accurate
unaudited fund balance. A public hearing pertaining to the appropriation ordinances is
scheduled for 9:30 aM on September 15 before the next regularly scheduled Forest
Preserve Executive Committee meeting.

Other Business

Reports
There are two Budget Performance Reports, one for FY 20 and one for FY 21. The FY 20

report shows an operational deficit in most funds at this time, however the August tax
distribution will be applied to FY 20 as it has been done in the past. Due to the
unprecedent times the General Fund has been able to navigate without a significant loss
of reserves. Unfortunately, the operational deficit looks larger than what it actually is as
$200,000 in grant reimbursements will not be received before the District closes its
fiscal year August 30™. Also, golf membership sales are not being accounted for as an
accrual instead of a cash basis. There is roughly $25,000 in sales that is daily hitting the
golf membership GL. The Zoo Fund was hit extremely hard by the Covid 19 pandemic
and operational restrictions in the latter part of the FY 20 budget. Significant amounts
of earned revenue were lost due to the State mandated closures of this facility. Staff
are currently working on a recovery management plan to grown this funds reserves.

The IMRF Retirement and FISSA Funds of the District should have small surpluses due to
staff salary reductions and lack of temporary employee use during the pandemic
shutdowns. The Liability Fund should have a surplus due to lack of claims to the District.
The DFCI Fund will have a surplus due to the District putting on hold capital
improvement projects throughout the District.

Facility Usage throughout the District
The parks in particular the campgrounds and boat rental saw a significant amount of use

throughout the month of July. Some of this increased visitation has been realized in
fees collected at llliniwek and Loud Thunder. Golf rounds were strong throughout the
month as some leagues and an outing took place. Visitation at the zoo has been slower
than normal and staff will be addressing that through its recovery plan to be presented
next month. Weather has played a minor role this year in the peaks and valleys of use
and fees, mainly staff associate this due to the current state of affairs Covid 19 has
brought on to all of us. Please read the staff reports has some significant achievements
have still occurred throughout the District.
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Union
No grievances were received by the District from the Union in the month of July.

Items of note for the Current Month

e Staff is still encountering minor issues with the new software. Most issues at this time
appear to be with the interface between the VSI software and New World Systems financial
software.

e Niabi Zoo Community Advisory Board will be meeting August 17, 5:45 PM at Niabi Zoo.

e Staff is working towards applying for the Boat Access Area & Development grant for Loud
Thunder’s Mississippi River boat launch. At this time the District has receive a permit from
the State of lllinois but not the USACE who the District leases the property from.

e There has been no announcement of the Recreation Trails Program grant in which the
District applied for in March of this year for enhancements at Illiniwek.

e There has been no significant movement on the partnership with the Village of Coal Valley
and the District with watermain improvement to Niabi Zoo.

e Indian Bluff Cart Path project continues to linger on. At the time of this report the project
was about 85% complete.

e Some of the renovated campgrounds at Loud Thunder have been opened to the public.
Many of the newly constructed sites are still awaiting a foundation of grass to grow in on
them. Staff have begun seeding themselves and asked for a credit from Valley for this
portion of the project saving approximately $20,000. If the proper conditions present
themsleves more sites will be open at some time after the Labor Day Holiday.

e Due to the pandemic the plans to install a disc golf course have been put on hold.

e Annual inventory and petty cash checks with auditors went well.

e The third distribution of 2020 property tax distributions is expected the week of August 24th.

e Next meeting of the Forest Preserve Executive Committee is September 15™ at 9:30 AM, in
the Rock Island County Building.

e Continue to reviewing best practice policies and procedures as recommended by the lllinois
Distinguished Agency Accreditation program.

e Preparations for the last big summer holiday, Labor Day on September 7™. Comfortably
warm & dry weather hopefully will prevail throughout the month and into the Fall.

Submitted this 7" day of August, 2020 by Jeffrey Craver, Director.
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