FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 11/10/2020 at 9:30 AM
1504 3™ Ave Rock Island, IL — County Building, Third Floor Chambers

Forest
The Rock Island County Forest Preserve Commission will meet at the above date and time in County Board Preserve
Chambers on the third floor of the County Building, 1504 Third Ave, Rock Island, IL. Governor JB Pritzker’s DlStl‘lCt
Executive Order 2020-43, issued on June 26, 2020, continues to limit any gatherings of more than fifty Rock Island County, Illinois

people. Governor JB Pritzker’s Executive Order 2020-44, requires that public bodies take steps to provide video, audio, and/or
telephonic access to meetings. The CDC recommends social distancing of at least six feet between persons. Pursuant to the June
12, 2020 amendment to the State of Illinois’s Open Meetings Act (P.A. 101-0640) requiring or relating to in-person attendance by
members of a public body are modified in the requirements 5 ILCS 120-2.02 that “members of a public body must be physically
present” is modified and the conditions in 5 ILCS 120/7 that limit when remote participation is permitted is suspended. Members
of the Commission may attend the meeting remotely, if they prefer. Due to the social distancing guideline, the public will not be
able to attend the meeting physically. The public may call in remotely to the meeting by dialing 312-626-6799 and entering
Meeting ID: 942 592 50168 when prompted.

. RollCall:
Il. OldBusiness: Executive Committee minutes from October 14, 2020* pg 2
lll.  Public comment:

IV. Claims:*

Forest Preserve General Fund claims @ $60,786.41 pg 6 Niabi Zoo Fund claims @ $78,254.64 pg 15

Liability Fund claims @ $1,776.00 pg 27 Bike Path Fund claims @ $78.47 pg 28

DFCI Fund claims @ $7,950.00 pg 29 Loud Thunder Improvements Fund claims @ $230.87 pg 30
Marvin Martin Fund claims @ $357.09 pg 31 Treasurer’s Disbursements $8,768.88 pg 32

Claims and Treasurer’s Disbursements totaling $158,202.36
V. Transfers:
Consider Transfers of Appropriations in the Niabi Zoo Fund* pg 33
VI. Resolutions:
Consider a resolution pertaining to Niabi Zoo Fund FY 21 appropriations* pg 34
VIl. Ordinances:
Abatement Ordinance Pursuant to Ordinance #11-01-17* pg 36
Abatement Ordinance Pursuant to Ordinance #2016-0401* pg 37
VIl Other Business:
Consider improvements to the camel yard and building at Niabi Zoo in an amount up to $50,000* pg 38

Other business as needed

IX. Reports: Approval of all routine reports:

District Budget Performance Report* pg 42 Louisa Ewert — Treasurer’s Report*

April Palmer — Auditor’s Reports* pg 56 Jay Verstraete & Todd Collins pg 58 — Indian Bluff Reports*
Mike Petersen - Illiniwek report* pg 61 Ben Mills = Loud Thunder report* pg 62

Lee Jackson — Niabi Zoo report * pg 64 Jeff Craver — Director’s report* pg 69

* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Rock Island County Building,
Rock Island, lllinois on Tuesday, December 15t at 9:30 AM.



FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
OCTOBER 14, 2020

PRESENT: Committee members - K. Swanson, D. Cremeens(via phone), A. Normoyle, K.
Maranda, E. Sowards(via phone), L. Moreno(entered mtg at 9:49am via phone), R.
Simmer(entered mtg at 9:55am via phone).

ABSENT:

ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Zoo Director; Kurt Davis, IT;
April Palmer, Auditor; Louisa Ewert, Treasurer.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 9:33 AM on Wednesday, October 14, 2020, in the Rock Island County Building in the
third floor chambers, Rock Island, lllinois.

President Swanson called for a motion approving the September Committee and Public
Hearing minutes.

MOTION: Mr. Maranda moved to approve the September Committee and Public Hearing
minutes. Ms. Normoyle seconded the motion.

A roll call vote was taken.

A. Normoyle, K. Maranda, D. Cremeens, K. Swanson, E. Sowards.
TOTAL YES 5

TOTAL NO 0

Motion carried.

President Swanson called for a motion to approve the claims and treasurer’s disbursements in
the amount of $371,410.56.

MOTION: Mr. Maranda moved to approve the claims and treasurer’s disbursements in the
amount of $371,410.56. Ms. Normoyle seconded the motion.

MOTION: Mr. Maranda moved to adopt the previous roll call. Ms. Normoyle seconded the
motion.

Motion carried.

President Swanson called for a motion to approve the transfers of appropriation in the General
Fund.

MOTION: Ms. Normoyle moved to approve the transfers of appropriation in the General Fund.
Mr. Maranda seconded the motion.
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MOTION: Ms. Normoyle moved to adopt the previous roll call. Mr. Maranda seconded the
motion.

Motion carried.

President Swanson called for a motion to approve the Resolution regarding the fiscal year
2021 Niabi Zoo Fund Appropriations.

MOTION: Mr. Maranda moved to approve the Resolution regarding the fiscal year 2021 Niabi
Zoo Fund Appropriations. Ms. Normoyle seconded the motion.

MOTION: Mr. Maranda moved to adopt the previous roll call. Ms. Sowards seconded the
motion.

Motion carried.

Motion to approve the ordinance authorizing the issuance of Tax Anticipation Warrants in
anticipation of taxes levied for the Niabi Zoo Fund of the Forest Preserve District, Rock Island
County, IL for the fiscal year commencing July 1, 2020 and ending June 30, 2021.

MOTION: Mr. Maranda moved to approve the ordinance authorizing the issuance of Tax
Anticipation Warrants in anticipation of taxes levied for the Niabi Zoo Fund of the Forest
Preserve District, Rock Island County, IL for the fiscal year commencing July 1, 2020 and
ending June 30, 2021. Ms. Normoyle seconded the motion.

Ms. Normoyle asked how much the warrants were for.

Mr. Craver answered that the warrants were for $750,000.00.

Ms. Normoyle asked how long the District would have to pay it back.

Ms. Ewert answered that the District would have a year to pay back the warrants.

President Swanson stated that, in speaking to Mr. Craver and Mr. Jackson, revenues are
expected to rebound. Mr. Jackson and staff have put together a plan to bring in revenue from

additional venues. The Tax Anticipation Warrants should tide Niabi over until next season.

MOTION: Mr. Maranda moved to adopt the previous roll call. Ms. Sowards seconded the
motion.

Motion carried.
President Swanson called for a motion to approve the Levy Ordinances for the General Fund,

Niabi Zoological Preserve Fund, IMRF Fund, Liability Fund, FISSA Fund, and Development of
Forests and Construction of Improvements Fund.
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MOTION: Mr. Maranda moved to approve the Levy Ordinances for the General Fund, Niabi
Zoological Preserve Fund, IMRF Fund, Liability Fund, FISSA Fund, and Development of
Forests and Construction of Improvements Fund. Ms. Normoyle seconded the motion.

MOTION: Ms. Normoyle moved to adopt previous roll call. Mr. Cremeens seconded the
motion.

Motion carried.

President Swanson called for a motion to approve the Memorandum of Understanding
between the District and Niabi Zoo and Forest Preserves of Rock Island County Foundation.

MOTION: Mr. Maranda moved to approve the Memorandum of Understanding between the
District and Niabi Zoo and Forest Preserves of Rock Island County Foundation. Ms. Normoyle
seconded the motion.

Ms. Normoyle asked to confirm that this document simply formalizes the relationship between
the two entities.

President Swanson confirmed that, yes, that was the purpose of this document. It sets in place
the roles and rules for each entity to interact with the other. Also, do remember that the
Foundation is looking for members.

MOTION: Mr. Maranda moved to adopt the previous roll call. Ms. Normoyle seconded the
motion.

Motion carried.
No request for public comment was submitted.

President Swanson asked Ms. Palmer if there was anything from the Auditor’s reports that she
would like to bring attention to.

Ms. Palmer stated that even though the IMRF and Liability Funds looked like they were
overspending, they are not. In the IMRF Fund, the ERI was paid off early, and the District is
already seeing savings from that. In the Liability Fund, as is the case each year since the
District started participating in IPARKS, the lump sum annual fee has been paid.

President Swanson asked Mr. Jackson if there was anything from the Niabi Zoo report.

Mr. Jackson stated that Niabi’'s open season will end on November first. Staff is working on
“Boo at the Zoo Lite” instead of the normal Boo at the Zoo event that is done every year.

President Swanson asked Mr. Craver if there was anything from the Director’s report that he
wanted to bring attention to.
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Mr. Craver stated that issues remain with importing G/L information from RecTrac into New
World Systems. Staff is still working with the company in order to fix those issues. Mindy
Meyers of the EMA has put in a grant application on behalf of the Sheriff's Office and the
District to replace the electrical board for the well that services Indian Bluff and EMA. In the
event that a storm would knock out power there, they would not be able to perform their
essential functions. So the electrical box would be replaced and a backup generator installed
to provide water to that facility. Hopefully, we will hear about that in the next couple of months.
Parks have been exceptionally busy even though the pandemic.

President Swanson asked that, before the end of the year, if someone could work on a
presentation for those Commissioners who were interested in learning about the G/L reporting.
To walk us through a finances 101. That could be through Zoom. It would be entirely
voluntary, and of course the public would be welcome.

Dr. Moreno thanked Mr. Jackson for his speaking with the reporter who wrote the article in the
paper regarding the passing of one of the lions. It was good to see the article so that the
community can understand instead of just seeing that a lion was gone at the zoo.

President Swanson called for a motion to approve all routine reports for the District.

MOTION: Mr. Maranda moved to approve all routine reports. Ms. Normoyle seconded the
motion.

A roll call vote was taken.

A. Normoyle, K. Maranda, D. Cremeens, L. Moreno, K. Swanson, E. Sowards, R. Simmer.
TOTAL YES 7

TOTAL NO 0

Motion carried.

Adjourned the meeting at 10:01 AM.

Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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STATE OF ILLINOIS

COUNTY OF ROCK ISLAND

MR. CHAIRMAN AND MEMBERS OF THE COUNTY BOARD,

* 58

E

THE COUNTY BOARD 11/10/2020
SESSION

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO BOARD ACTION.

55-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
Cardconnect 130 32 90 873.00 | 10/5/20 ACH 468.54
Cardconnect 130 32 9 873.00 | 10/5/20 ACH 643.24
Cardconnect 130 32 92 873.00 | 10/5/20 ACH 1,462.74
lowa Golf Association 130 32 92 642.00 | 10/23/20 | 706838 200.00
Cardconnect 131 32 10 873.00 | 10/5/20 ACH 2,541.15
Bradford PTO 131 32 347.24 | 10/9/20 | 706768 369.00
Ron Sandberg 133 32 636.00 | 10/9/20 | 706769 3,084.21
Total 8,768.88
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER




Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2020 and ending June 30, 2021, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Illinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows:

Amount Appropriation # Description Revised
$ 4,662.00 from 131-32-10 522.GS Operating Supplies-Gift Shop $ 84,438.00
$ 4,662.00 to 131-32-18 764 Machine & Equipment $1000-4999 $ 4,662.00

ADOPTED by the Forest Preserve Commission of Rock Island County,
Rock Island, lllinois on the 17th day of November, 2020. R
The Revised Appropriations shall be in full force and effect from and after this dgje.



RESOLUTION
FY 2021 Niabi Zoo Appropriation Amendment

WHEREAS, due to state guidelines and operating restrictions put forth on
zoological parks in the State of lllinois from the COVID-19 pandemic, and

WHEREAS, the District increased from the prior year's Niabi Zoo Fund
property tax levy dollars to be received in 2021 to the Niabi Zoo Fund to
supplement the loss of earned revenues due to the COVID-19 pandemic, and

WHEREAS, the Forest Preserve Commission has approved a transfer of
appropriation from the General Fund to the Niabi Zoo Fund, and

WHEREAS, hotel-motel taxes received are expected to be improved than
previously thought, and

WHEREAS, the District received a bequest from Phyllis Depaola, and

WHEREAS, the zoo management team has accepted salaries reductions
to off-set a portion of lost earned revenues, and
TN
NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Revenues in the amount of $419,750.00 shall be increased
from the Niabi Zoo Fund #131 to the following:

AMOUNT  APPROPRIATION
$244,750.00 131-32 311.10
$65,000.00 131-32 391.62
$40,000.00 131-32 391.60
$70,000.00 131-32 364.10

DESCRIPTION

Property Taxes

Hotel-Motel Fees

Transfer from Forest Preserve General Fund
Contributions from Private Sources

s

SECTION 3. Expenditures in the amount of $24,000.00 shall be
decreased from the Niabi Zoo Fund #131 to the following:

apo o
=2

AMOUNT  APPROPRIATION DESCRIPTION
$2,500.00 131-32-07 411.00 Salaries & Wages
$3,000.00 131-32-08 411.00 Salaries & Wages
$5,000.00 131-32-10411.00 Salaries & Wages
$7,500.00 131-32-10411.10 Seasonal Wages
$1,500.00 131-32-18 411.00 Salaries & Wages
$4,500.00 131-32-18411.10 Seasonal Wages



SECTION 4. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 17" day of November, 2020.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission



Closing Item No. 3

ABATEMENT CERTIFICATE

Pursuant to Ordinance No. 11-01-17, AN ORDINANCE AUTHORIZING THE
ISSUANCE OF GENERAL OBLIGATION REFUNDING BONDS (ALTERNATE
REVENUE SOURCE), SERIES 2017, OF THE ROCK ISLAND COUNTY FOREST
PRESERVE DISTRICT, IN ROCK ISLAND COUNTY, ILLINOIS, PROVIDING THE
DETAILS OF SUCH BONDS AND FOR ALTERNATE REVENUE SOURCES AND THE
LEVY OF DIRECT ANNUAL TAXES SUFFICIENT TO PAY THE PRINCIPAL OF AND
INTEREST ON SUCH BONDS, AND RELATED MATTERS, adopted by the Board of
Commissioners of the Rock Island County Forest Preserve District, Rock Island County, Illinois
(the “Issuer”) on November 21, 2017, with respect to which undefined terms herein shall have
the meanings therein, as supplemented and amended, by Ordinance No. 11-01-17, adopted
November 21, 2017, collectively, the “Bond Ordinance”), the undersigned, as President and
Secretary of the Issuer hereby certify to the Rock Island County Clerk that it is appropriate to
reduce by abatement the tax levy for 2020 (to be received in 2021) as provided in Section 13 of
the Bond Ordinance (filed on November 30, 2017, with such County Clerk), as follows:

New Levy Amount
Tax Levy To Continue After Abatement
For the Year 2020, A Tax Sufficient to Produce the Sum of, (Amount Abatdd)
SN2
$319,052.50 ' -0- $319,052.50

No other tax levy year is to be affected by this Abatement Certificate. The County Clerk is
hereby directed to abate taxes as set forth above and to ascertain the rate per cent required to
produce the aggregate tax hereinabove provided to be levied in 2019, as shown above to be
levied, and to extend the same for collection on the tax books in connection with other taxes
levied in such year, in and by the Issuer for general corporate purposes of the Issuer, and in such
year levied and collected in like manner as taxes for general corporate purposes for such year is
levied and collected and, when collected, such taxes shall be used solely for the purpose of
paying the principal of and interest on the Bonds herein described as the same become due and
payable. The tax levy shall be abated as parenthetically shown above. Otherwise Ordinance No.
11-01-17 shall be given effect according to its terms.

The Issuer has complied with the Bond Ordinance requirements preliminary to the execution and

filing of this Abatement Certificate.
Agd

(SEAL) a

Karen Kinney, Secretary Kai Swanson, President
Receipt

The Rock Island County Clerk hereby acknowledges receipt of the above Abatement
Certificate this 17" day of November, 2020 and agrees to abate (and continue to extend with
respect to the Bond Ordinance, as shown above) the taxes as therein provided.

Rock Island County Clerk
Karen Kinney



Closing Item No. 3

ABATEMENT CERTIFICATE

Pursuant to Ordinance No. 2016-0401, AN ORDINANCE AUTHORIZING THE
ISSUANCE OF GENERAL OBLIGATION REFUNDING BONDS (ALTERNATE
REVENUE SOURCE), SERIES 2016, OF THE ROCK ISLAND COUNTY FOREST
PRESERVE DISTRICT, IN ROCK ISLAND COUNTY, ILLINOIS, PROVIDING THE
DETAILS OF SUCH BONDS AND FOR ALTERNATE REVENUE SOURCES AND THE
LEVY OF DIRECT ANNUAL TAXES SUFFICIENT TO PAY THE PRINCIPAL OF AND
INTEREST ON SUCH BONDS, AND RELATED MATTERS, adopted by the Board of
Commissioners of the Rock Island County Forest Preserve District, Rock Island County, Illinois
(the “Issuer”) on April 19, 2016, with respect to which undefined terms herein shall have the
meanings therein, as supplemented and amended, by Ordinance No. 2016-0401, adopted April
19, 2016, collectively, the “Bond Ordinance”), the undersigned, as President and Secretary of
the Issuer hereby certify to the Rock Island County Clerk that it is appropriate to reduce by
abatement the tax levy for 2020 (to be received in 2021) as provided in Section 13 of the Bond
Ordinance (filed on June 29, 2016, with such County Clerk), as follows:

New Levy Amount
Tax Levy To Continue After Abatement
For the Year 2020, A Tax Sufficient to Produce the Sum of, (Amount Abatéd)
- l\_’ /A
$356,175.00 -0- $356,175.00

No other tax levy year is to be affected by this Abatement Certificate. The County Clerk is
hereby directed to abate taxes as set forth above and to ascertain the rate per cent required to
produce the aggregate tax hereinabove provided to be levied in 2020, as shown above to be
levied, and to extend the same for collection on the tax books in connection with other taxes
levied in such year, in and by the Issuer for general corporate purposes of the Issuer, and in such
year levied and collected in like manner as taxes for general corporate purposes for such year is
levied and collected and, when collected, such taxes shall be used solely for the purpose of
paying the principal of and interest on the Bonds herein described as the same become due and
payable. The tax levy shall be abated as parenthetically shown above. Otherwise Ordinance No.
2016-0401 shall be given effect according to its terms.

The Issuer has complied with the Bond Ordinance requirements preliminary to the execution and
filing of this Abatement Certificate.
.46d

(SEAL)

Karen Kinney, Secretary Kai Swanson, President
Receipt

The Rock Island County Clerk hereby acknowledges receipt of the above Abatement
Certificate this 17™ day of November, 2020 and agrees to abate (and continue to extend with
respect to the Bond Ordinance, as shown above) the taxes as therein provided.

Rock Island County Clerk
Karen Kinney



Rhino exhibit and zoo attendance

Covid related trends and expectations for 2021

The onset of the Covid 19 pandemic was and continues to be, an event unprecedented in our
country in the last one hundred years. As an institution that relies on attendance and revenues
related to attendance (concessions, rides, gift shop sale, etc.) for almost 70 percent of its
revenue, to be denied the ability to welcome guest to the facility is crippling. Zoo unlike other
institutions, or “businesses” have far fewer options available to conserve funds during times like
these. And while management staff have taken 20% pay cuts in order to help the zoo through
this time, animals still need to be cared for, facilities still need to be maintained. Legal and
ethical responsibilities and staff and public safety considerations all mean that we cannot
behave as a typical business concern as we make decisions moving forward. By that | mean that
we are required to provide the same high level of care for our charges whether or not we are
open and receiving revenue. The zoo has to continue to move forward if we are to come
through this period without significantly jeopardizing the progress we have made. Over the last
few years we have made significant strides in improving everything at the zoo in every category
of facility management and animal care. From facilities, and safety, to the areas of ethics and
animal welfare, we are a far better place than we were 5 years ago. This does not mean of
course that there is not more to do. There is always more to do. Our understanding of the
animals, the methods we use to care for them, the laws and regulations that apply tghem
change a little each year. As do views on methods of guest service, safety, and development. In
other words, the zoo, It’s staff, and its community, have to keep moving forward. For a long
time, the zoo did not move forward, and that is one of the reasons we are struggling to make up
for lost time today. This is exactly why we must make the modest investment that would allow
us to bring in a large charismatic animal that will help us maintain visitor ship at the maximum
levels allowed so that we can more quickly recover from the economic downturn caused by the
Covid pandemic. During the state of Illinois phase 4 of the of their Covid response plan we were
allowed to let 1000 persons a day visit the zoo. During the 4 full months we were open, we only
got close to 900 guest on two occasions. Typically, we were under 300. Since we are likely to be
under the same phase of the Covid plan when we open next season, the addition of a large
iconic species will be critical to our timely recover from the financial effects of the pandemic.

Historic methods for approving attendance at Niabi and

h
One of the main complaints we hear from guest is about our perceived lack of animals jpdhe
park. This perception is patently false since we have added dozens of species and h.g@;gg,eds of
individuals to the collection over the last 4 years. Very few of these additions to the collection
have been what are considered large, commonly recognized “charismatic” species. Large
charismatic species require the addition of more fulltime professional staff in order to properly
care for and manage. For this reason, we have focused on species and temporary exhibits that
could be more easily absorbed into the framework of our current workforce while at the same
time offering new and interesting viewing and educational opportunities to our guest.



A second and even more traditional way to improve attendance (for Niabi) has been to’Hdsfa
series of special events, often targeted at children, to draw people to the zoo in ordé'#%\d‘ﬁ ‘
participate. The first avenue to increased attendance (the collection) cannot compér%‘s:‘éte for
attendance lost because the general public does not find the rest of the collection meets their
expectations. In order for a temporary exhibit to make a significant impact it has to be of a scale
to have a significant impact (See below for examples). At Niabi these additions have played an
important role in maintaining continued interest in the zoo and bring important positive media
coverage to the zoo, but alone they cannot be expected to have a major impact on annual
attendance (here defined as 10% or more) mainly because we reached the limit of what we can
accomplish with our current facilities and staffing structure. The investment in these “temporary
exhibits is also very hi with regards to resources and staffing with no guarantee that the results
will bring the desired increases in attendance.

With regards to special events, the over reliance on non-animal special events that do not add
to the broader zoo experience also ignores the reason people visit zoos in the first place. To see
animals. These events are nice and certainly enjoyable for the people who choose to participate
but by their very nature they appeal to an extremely limited cohort of guest and are extremely
time consuming to put on and manage. The monetary and attendance benefits, if any ofigvents
like princes and pirate’s day are vanishingly small, if they exist at all. This is not to say;that'doing
programs and events like this are not useful tools in keeping the zoo in the broader.community’s
radar. The problem comes from expecting these sorts of events to drive attendance and
revenue. The practical up shot of all of this is that when you lost your main charismatic mega
vertebrate in 2014, you lost the ability to maintain attendance numbers at desired levels and
those levels continue to erode because people feel that they have seen everything we have to
offer. In other words, we have tried everything else. Let’s try being a zoo.

Modern Zoo mission as relates to Niabi

The operation of a zoological park in the 21% century is significantly different than that of one
operated in the last 2/3rds of the 20™. The culture of the zoo was more in keeping with the early
1970s than the late 2000s when | arrived. Our team, with the support of the Forest preseryvg,and
political leadership has managed to change that. But there is still 1970s mindset among some in
the community about what zoos are and what they are supposed to be. This is not theldr‘fgu}t for
the most part. For a long time, the community became used to a late night talk show,g}oquIde
menagerie model that emphasized showmanship and an ever revolving door of ammals
acquired, and moved on, through questionable means, with no records, or at best, very
incomplete records kept. Conservation, and education and education are seen by many as “nice
things to do when we have time or extra cash” but they are at the center of a modern zoos
mission and without out them we have no real reason to exist. This is not just my opinion, but is
now the opinion of the majority of American Citizens. | am proud to say that we have fulfilled
these in ways that are the envy of many larger institutions. Where | believe we have much more
work ahead is in a third area that most impacts the casual visitor. | have been informed on
several occasions that “there is no mission without margin”. However, if the reason people visit
zoos is to see animals then there is in fact no margin without the mission.
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This has been recognized for some time and was articulated through the creation of the Niabi
Zoo masterplan completed in 2018. In that document it was laid out in very straightforward
terms how the addition of new exhibits with new animal’s species lead to increased visitation.
Increased visit stay time, and increased revenue overall. In this document the master planning
team, with the assistance of zoo facility and financial planners map out the projected benefits of
the addition of new exhibits, and their cost. The clear takeaway being that with each new major
exhibit, attendance, revenue, and value of the zoo to the community will increase.

This is why it is critical to take advantage immediately of our current opportunity to acquire
white rhinos. They tic all of the very important boxes for educational value and conservation
worth, but they also provide a draw needed to increase visitation to a level that will make
recovering financially from the pandemic much more likely.

As has been noted in recent reports to the commission and CAB, we are planning the launch of a
capitol campaign to raise a targeted 100,000 dollars to make the necessary modifications and
cover incidental cost associated with bring these animals to Niabi. In order to make those -
repairs and a quickly so that the animals arrive at the zoo by spring and have the greatest impact
on visitation when we open next year. What | am asking from the commission is to allocate the
funds enumerated in the attached budget now, so that we can get the work started and not
delay the animal’s arrival. Our intention is to replace those funds with the proceeds of the
capital campaign. We know from over 100 years of collective zoo management experience that
these animals would be a major draw, significantly increasing attendance. We also reached out
to several zoos that added white rhinos in the last 5 years. All shared anecdotal evidence that
the animals lead to an increase in attendance. The Fort Wayne Zoo in indiana was the only
facility to offer any detailed information. In 2018 they added white Rhino to their collection. At
the same time, they also opened a small primate exhibit (similar to our mixed primate exhibit).
They could not say exactly how many guest came because of the monkeys as opposed to the
rhinos but considered the rhinos the larger of the draws. Attendance to the zoo increased by
64,000 guest above a projected attendance of 900,000.



exhibit modification Cost

Shade structure 14735.93
Electrical 5850
Ironwork 24,500
Concrete wateres 5000
Plumbing for waterers 1500 est

total 46585.93
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Indian Bluff Clubhouse Report — November 2020

OCTOBER Sales Numbers: 2020 2019 2018
Rounds played: 1702 1592 1346

Golf Revenue’s: $37,941.68 $30,483.00 $17,924.45
Concession’s: $5,936.39 $7930.20 $4846.30
ProShop: $1,411.48 $2713.62 $2,099.38
Improvement Fund: $2,285.00 $1912.50 $1403.00
Total Revenue for Oct: $45,289.55 $46736.82 $34,070.13
Avg $/Player $26.59 $25.83 $18.48
2021 Season Passes Sold 0 7 14

Season Pass Revenue SO $5,610.00 $9,200.00
Rain Days 4 6 7

October was once again a pretty good month for the golf course. Revenues are up, with the
exception of season pass revenue. Rounds were up as well. Rounds were up 6% for the month,
golf revenue was up around 24% for the month. This discrepancy can be attributed to less
season pass sales early in the year, so more people are paying green fees, and less high school
play this month with the shortened season. The second half of the month, the weather took a
turn for the worst. We had four days with complete course closures due to weather, and we
had an additional four days with less than 7 players playing for the day. Overall in the second
half of the month we only had 400 rounds, which was roughly 20% of play for the month,
leaving nearly 80% of the month’s play in the first half of the month. Quite an impressive first
half of October! Adding to the impressive start of the month, this was done with only one small
golf outing, as all major outings cancelled. On the last day of the month, Indian Bluff hosted a
modified version of its annual Chili Open. Turn out was ok with 54 players attending the event.
We were able to serve Chili and hot dogs following the event in an orderly fashion, and most
players chose to eat and leave, helping us stay within covid state guidelines.

Jithe

the -



We did not sell any season passes for the month, as we are going to wait until the spring to sell
passes with the covid uncertainty, and to allow the new computer system to catch up with
season pass sales from the spring. This is why there are no season pass sales for the month.
Even with no season pass sales or major outings, total revenues were much higher than 2018:t.
and comparable with 2019. Jst

Looking ahead as we head to November, the golf course will stay open as long as weathe,ﬁr:
allows. We have a nice stretch of indian summer on tap for the first week of Novemlgg:}, QvI:{iCh
should make November a good month. We have not had much play in November the last four
years, that should change in 2020. Staff is prepared for what appears to be an inevitable new
round of covid restrictions in the coming week. | believe that these restrictions may actually
help drive business to the golf course, even though most clubhouse operations will be
restricted. We have begun pairing down the seasonal staff as the days get shorter and business
begins to decline. Staff remaining is staying diligent on continued cleaning and clubhouse
upkeep with the covid regulations.
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Report to Forest Preserve Committee

Name of Park [lliniwek Forest
Preserve
For the Month of October 2020 District
Rock Island County, Hlinois

Grounds Maintenance —Staff pulls garbage and picks up litter on mostly a daily basis due to the
extremely high use of the preserve especially in the picnic areas along the river. Mowing has slowed
which has allowed us to tackle other maintenance items. Staff worked on the drainage issues at Dorrance
on diamond 2. Staff used the back hoe to dig the concrete culvert out that runs beneath diamond 1 and 2
and put rip rap in place to hold back sediment flowing down the creek filling the culvert with sediment
and debris. During this process a metal culvert was discovered. The opposite end of the metal culvert was
discovered using a metal detector and jetted out because it had filled with silt. A catch basin and drainage
box will be installed with drainage tile running into it to help eliminate standing water in left field.
Honeysuckle was sprayed in areas where staff and volunteers had previously removed honeysuckle.
About 2 acres was treated.

Building Maintenance Projects Performed— Staff and volunteers thoroughly clean the shower and

public restrooms every day. The storms in August damaged the radio system in campground that operates
the internet. Staff repaired the damages and the system is working great.

Equipment repairs and/or projects performed— Preventative maintenance on all mowers and general
mower cleaning.

Trails/Course/General facility conditions—Trails continue to be in good shape. FORC replaced some
aging TTF’s at Illiniwek by installing new log overs. Staff hauled 7 tons of gravel to the GRT south of
Cordova to fill in wash outs along the bike path that were causing the bike path to collapse due to the
water undermining the path.

Vandalism report- An individual was removed from the campground after vandalism was discovered in
north shower building. The individual used a propane torch to draw designs on the toilet stall doors
Police were notified and a report was made.

Incidents— No incidents

Accidents reports— No accidents

Weather conditions— Normal

Activities/Events/Outings held at park— URICRA held a trunk or treat in the Dorrance parking lot on
October 31%.

Items to be bid by Purchasing— No items to be bid.

Upcoming Activities — All educational outreaches/visits continue to be cancelled.

Misc. — Ross helped with the SWCD tree sale by organizing trees for pick-up.

This report was prepared by:__Mike Petersen Date__17-04-2020



Report to Forest Preserve Committee

Name of Park Loud Thunder Forest
Preserve
For the Month of October 2020 District

Rock Island County, Illinois

Grounds Maintenance performed--_Mowed, string trimmed, picked up trash on grounds, cleaned burn

rings, installed hitching posts on new equestrian sites, seeded both new campgrounds, tilled the horse

corral, installed site posts on sites in horse corral camping area, and turned off all water on the preserve. 1

am closely watching the weather to perform the prescribed burns that I need to complete prior to planting

our new prairies this winter. We have removed all the hitching posts on the west side of the horse arena as

we installed them a few years back. We have left the hitching posts in the day use area as they were

donated and have a plaque associated with them. This month we finished the new sidewalk proiect by

attaching a gangway to facilitate access to the dock now that the concrete has cured. Staff has removéd all

of our boats from the lake and put them in storage for the winter. We repaired the water line at the boét

rental which feeds two hydrants in that area.

Building Maintenance projects performed--_Staff completely scoured all shelters and shower buildines

in preparation for winter shutdown. Turned water off to all buildings that are not heated. Cleanegle%l% ;
ur

shelter buildings several times a week, cleaned both shower buildings daily. Cleaned the park anﬁocres etwo

times a week and wiped down commonly touched surfaces daily.

e prescrve. |
Equipment repairs and/or project performed--_Preformed pre and post operation checks&laglv on .

R TN
equipment to be used. Preformed oil changes that were due on several pieces of equipment. Began

Sy
B U.\')

fabricating a new battery tray and trolling motor holder on our newer golf cart as our old boat rental golf

cart has broken down for the last time.

Trails/Course/General facility conditions--_The park as a whole is looking great. The preserve rece1ved

some rains and snow that forced me to close trails to horses and bikes to preserve them. Patronage has .

been slowing down now that the colder temps have set in to stay for the fall.

Vandalism report--_Staff has found burnt toilet paper rolls in the Riverview shower building on severalyg
ToaEs
occasions, and we have also noticed vandalism to the mirrors in this shower building. In Hiddenggllow

picnic area someone smashed the plexiglass out of our 1nformat10n kiosk and destroyed the pamﬁliglegt[w
H -

holder on the same kiosk. We had someone dump a vehicle in the Lone Cedar area and I had the' shérlff

sticker it for towing, and this area received some significant damage from a person dr1v1ng and r_;lt’ung up

the grass.
Incidents--_I have no incidents to report for the month of October 2020.

Accidents reports--_I have no accidents to report for the month of October 2020.

Weather conditions-- Weather has been warm with cool evenings and a few rain/snow events.




‘gllow
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_and i’
Activities/Events/Outings held at park--_The Loud Thunder Archery Program will be startlng on

11/2/2020 and we are looking forward to the hunters thinning our deer herd again this year. I will be

having staff hang signage informing the public that the archery program is underway as requested by the

full board in 2019. The veteran and people with disabilities hunt has been underway and it runs from
10/23-10/31.

Now that the 2020 camping season is over I will be working with Bi-State to create new maps including
all the upgrades here on the preserve. We will also be working to create interactive maps for each of the

campgrounds online to help facilitate our patrons making reservations on our website moving forward
oo
Ben Mills

Superintendent:
Loud Thunder Forest Preserve/ Ralph Martin Conservation Area

10/28/2020

ward



Forest Preserve committee report for October 2020

11/4/2020

Prepared by Lee Jackson

Administration

Zoo closed for the season on November 1% 2020.

Planning role out of fall fundraising campaign. This campaign will focus on White rhinos. These
animals are part of our long-term collection plan, but we have moved them forward in our
planning because at this time we have unexpected access to specimens and because as large
charismatic species, | believe that their addition will make our attendance/financial recover
much more likely when we reopen.

Working with staff, and potential contractors to identify and schedule work needed in order to
prepare for arrival of rhinos. Identified needs include iron work for both inside and outside
barriers, the reestablishment of the electrical fence, the addition of a shade structure, and some
plumbing and concrete work. Work on the chain link fence at zebra and other more minor
renovations will take place in that area to make it ready to receive the Bactrian Camels.

The Zoo received a grant for 5000 dollars from the Rock Island Community Foundations
Woodward Charitable Fund and a 3500 dollar grant from the Moline Foundation for support of
our virtual educational programming.

We have started to reach out to specific potential donors for our fall campaign in advance of
making a public announcement.

Total attendance for the 2020 season was 32,829. This is down from 135,604, in 2019 due to
state mandated closures in response to the Covid pandemic.

We held a special limited Halloween event on October 31%. 507 people attended.

Collections

Completed winterizing various areas of the zoo (installing wind breaks, extra bedding, instillation
of supplementary heating, etc.).

Finished moving all appropriate animals to winter holding.

African Lion “Savanah” has been diagnosed with breast cancer.

African Leopard “Bintu” has been suffering from a progressive neurological disorder that may be
related to a brain tumor. Her condition has declined in the last several weeks.

Facilities and exhibits

A large hole was discovered in the lower roof of the Bactrian Camel barn. It will be repaired by
in-house maintenance staff. Currently they are gathering the needed materials. A temporary
patch has been installed in the meantime.

Installed new roof on waterfow! holding building.

Made extensive repairs (brake line, front axles, drive shaft, U joints) to the pro gator.

Installed plastic windbreaks to outdoor enclosures at animal program area.

Repaired doors at program, Bactrian camel, bobcat and zebra barn areas.

Repaired FRP paneling in duiker barn.

Repaired driveshaft support bearing, transaxle, and installed on front tires to Gator #72



Education

Joel Vanderbush is managing the new donor software system. 20 new contacts were entered during
the last 30 days.

We received a Woodward charitable fund grant (55000) and a Moline Foundation grant ($3500) in
October.

Joel Vanderbush attended Niabi Zoo Foundation meeting on 10/19 and presented a model board
application and selection document for the Foundations consideration.

Management staff given tutorial on new donor page on our website.

Virtual Meetings
o How to crush your Giving Tuesday and Year End Campaign — 10/8
o TedX Plastic Pollution Coalition —10/14
Virtual Zoo/Presentations
o Partners of Scott County Watershed — Whale Sharks, Algae, & You: The impact of river

pollution on oceans —9/15 Participants: 15
o WAQPT - PBS screening of Age of Nature — Panel discussion — Blue grass Drive-in Table Talk
10/8 Participants: 180

Education Programs:

Program Number | Guests | Income | Donations
Guest Speaker (Virtual) 1 180 0 0
Virtual Zoo 0 0 0 0
Total 1 180 0 0

Conservation

e Bi-CAN Committee meeting — 10/8 virtual (Joel)

e QC Plastic Free —10/8 in person (Joel)

e Conference call with Joel, Lee, and Karim Musalem of WWF Paraguay on 10/13

FRONT/BACK GIFT SHOP:

e 2020 SEPTEMBER/$20,993

e Back Gift Shop closed for the 2020 season

FRONT/BACK CONCESSIONS:

e 2020 October sales = $10,97.00

e Back Concessions closed for the 2020 season




MEMBERSHIP/ ZOOSEUM SEASONAL PASS:

e 2020 October membership sales = $1,655

e We are going to implement 2 new perks to members so they can utilize their membership at the
zoo during our off season-
Free participation in Zoo scheduled virtual experiences
10% discount on group virtual experiences

ADOPTS:

e 2020 October/ No adopts sold
CAROUSEL:

e The carousel runs Thursday-Sunday.
DONATIONS:

e 2020 October. Received on donation for $71,051.00
SCOOTERBUG:

e Atech will be out after we close for the season to look over the strollers/wheelchairs/EVC’s.
PENNY PRESS MACHINES:

e These are not available at this time.
WEBSITE/VSI SOFTWARE

e Currently reviewing protocols as related to Covid changes in order to streamline and improve
service for next season.



Monthly Animal Inventory Report

October 2020
Increases in inventory Quanity  Date Explanation Cost
Decreases in inventory Quanity  Date Explanation Cost
Budgerigar 0.0.5 October death
Death-feigning beetle 0.0.1 10/26/2020 death
Assassin bug 0.0.1 10/30/2020 death
Curlyhair tarantula 0.0.1 10/13/2020 death
Henke's leaf-tailed gecko 1.0 10/30/2020 death

Domestic guinea fowl 0.1 10/18/2020 death
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Forest
Preserve

Forest Preserve District  Prese
1stric

ROCk IS ‘ a n d COU nty Rock Istand County, IHlinois

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of October 2020.

Notes from the prior Forest Preserve Executive Committee Meeting
The District’s appropriation & tax levy ordinance and Truth In Taxation certificate have been
filed with County Clerk’s Office.

Issues or Items noted on the agenda for the month of November

District Claims & Treasurer’s Disbursements b
The claims and TD’s for the month are in your packets. Due to the timing of the Director’s
scheduled vacation the monthly claims and review conducted by the Auditor’s Office was not
completed at the time of this report.

There were no transfers of appropriation for the month in any fund.

Resolution

The resolution pertaining the zoo fund is increasing revenue in several areas of the zoo
fund due based on actions of the Commission last month (2020 levy and approval of the
transfers of appropriation) in addition to revised staff estimates and a bequest received.
The expenditure reductions are all salary and wage related as the zoo management o
team has had a salary reduction in place since May of 20%. In addition to the salary
reductions, use of temporary or seasonal staff was considerable less due to the zoo
operating at 25% capacity and certain amenities within the zoo being closed to the

public required less staff needed to operate.

Ordinances Gy p e D

There are two abatement ordinances pertaining to the existing bonds the District-has .
acquired in prior years. These abatements are done annually at this time of the year as
funds levied for the General Fund and Niabi Zoo Fund along with earned revenues are

used to make the scheduled bond principal and interest payments. A specific levy to

ensure payment of the bonds was written into the adoption of the bond ordinances and
these abatement ordinances stop that levy from going into effect for taxes levied in

2020 to be payable in 2021. Upon approval they will be filed with the County Clerk’s

Office.

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District -

Rock Island County - JDistrict

Other Business
None at this time.

Reports

Budget Performance Report for FY 21. Again, as in prior months the revenue uploads
are not fully accurate and a GL Distribution report indicating the business conducted for
the month of October is included. Nearly all issues with uploading these figures
properly and accurately have been resolved. Staff will work with the Auditor’s Office to
get adjustments made in the upcoming months to accurately reflect revenues earned.
Overall, both the General Fund and Zoo Fund have kept expenditures to a minimum.
Revenues in the General Fund were much better than anticipated and the zoo
generated about one-third of what typically occurs. The IMRF and FISSA Funds are
somewhat distorted due to the Early Retirement Incentive payoff, but reserves are still
within their six-month reserve limits. The Liability Fund expends its annual IPARKS
payment at the beginning of the fiscal year which has now become the norm for the
past several years and besides a few small claims and one outstanding worker’s
compensation claim the fund’s reserves are in a very good position.

The Treasurer’s Report enclosed for your review.

The Auditor’s Reports enclosed for your review.

Staff Reports enclosed for your review. s
:d for

Facility Usage throughout the District

Another year with an October snowfall, actually two! October came in like a lambiaado
out like a lion. Between the high winds, rain and colder temperatures and mindt’.1eC
snowfalls the demand for Districts services fluctuated with the weather thr8lighout
October. Typically, Halloween activities at llliniwek and the zoo help drive attendance
and use but that is not the case this year as llliniwek’s Halloween weekend activities
were canceled and the Boo at the Zoo was extremely scaled back. The disabled archery
hunt at Loud Thunder is currently underway and the full archery program will begin
November 2", The golf course pushed back its Chili Open to the 31 and is limiting the
number of participants. Staff throughout have lots of repair and maintenance projects
in the works they will attempt to get done before the full onset of winter. Loud Thunder
is working on the well that serves the Riverview Campground. llliniwek has several
water lines and the north shower building will get the same antimicrobial paint job that
the south building did last year. llliniwek staff will be addressing drainage on the ball
diamonds at Dorrance. Indian Bluff staff will be prepping for winter and blowing out
irrigation lines, constructing a new tee and addressing the continued die off of ash trees.
The zoo team will be working on fundraising for exhibit upgrades for new additions to
25 nade

Cas
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Forest Preserve District R erve

Rock Island County * | District

the collection in 2021. Staff at the parks will also address Forest Management Plans in-
between winter preparations and repair projects.

Union
Jees
No grievances were received by the District from the Union in the month of Octobgrf,

Items of note for the Current Month

e The District office will be closed on Election Day November 3, as well as
Veteran’s Day November 11* and the Thanksgiving Holiday November 26t &
27,

e Staff is still awaiting Tri-City Blacktop to complete a few damaged areas to the
new cart path.

* North shower building anti-microbial wall project at llliniwek.

¢ Fuel system policy renewal submitted.

¢ The District’'s SAM.GOV annual update was completed.

* Working on a reimbursement through the CURES program for additional
supplies and equipment required to be compliant with COVID guidelines is in
the works.

¢ Continue working on the RecTrac software interface and other improper
implementation set-ups.

¢ Social media posts will now be on as an as needed basis. er.

* No change in status on the llliniwek Recreation Trail Program grant submitted.

* No change in the status of the Coal Valley watermain project for Niabi Zoo road.

¢ No change in status of the IEMA grant that Ms. Myers from the Sheriff's Office
applied for to install new electrical board and generator associated with the well
at Indian Bluff. ‘

¢ Finally got the sign-off of the Comprehensive Environmental Review Process
(CERP) review for the llliniwek RTP grant through the lilinois DNR. The CERP for
the potential application to the lilinois Public Museum grant was also
completed.

¢ The Loud Thunder Mississippi river dock project is awaiting approval still from
the US Army Corps of Engineers.

¢ Indian Bluff Golf Course will attempt to stay open until Thanksgiving or longer if
the weather allows. It has been a couple years since there has been any
substantial golf in the month of November.

e Loud Thunder Archery Program is now active until January with the close of the
regulated deer season.

e Participated in the zoom meetings of the lllinois Park & Recreation Association

conservation task force. itted.
Loud Thunder Forest Preserve  Iliniwek Forest Preserve  Niabi Zoo -00 Joar
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Forest Preserve District Fore  cerve

Rock Island County District

¢ lllinois Association of Conservation District’s canceled its quarterly meeting.

e Continue to monitor District revenues and expenditures and send out bi-wé&ekly
updates of estimations and cash flow of the general fund and zoo fund to the
executive committee.

¢ Evaluations of exempt employees wili begin this month.

e Participated in several IAPD webinars.

e Staff are working on a new #keepgcoutdoorsy campaign for the 2020 giving
season.

e Due to the COVID, staff have temporarily put off the fundraising for disc golf
course construction at llliniwek.

e The zoo foundation and staff are working on a giving campaign for exhibit
upgrades.

e The zoo received a distribution from the Rock Island Foundation for an
application to develop additional education program content in the amount of
$5,000. The zoo team also applied for funds from the Moline Foundation.

e Director vacation scheduled October 30" to November 8" and November 19" &

Nkl

20,
e Addressing any additional requests from the outside auditors have pertaining to
the District FY 20 Comprehensive Annual Financial Report. seekly

¢ District reorganization meeting is scheduled for December 7t at 5:30 PM ;he
following the reorganization of the Rock Island County Board of Supervisors
meeting.

* Next meeting of the Forest Preserve Executive Committee is December 15™ at
9:30 AM, in the Rock Island County Building.

¢ Continue to reviewing best practice policies and procedures as recommended by the
Illinois Distinguished Agency Accreditation program.

¢ Everyone stay comfortably warm & dry, Happy Halloween, wear your mask and stay safe
and healthy!

Submitted this 27 day of October, 2020 by Jeffrey Craver, Director.

fvaniy

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area,, Ly sai

RICFPD.org  Restore  Comserve | tearn | PLAY!



	2020 10-14 Committee minutes.pdf
	FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
	OCTOBER 14, 2020




