FOREST PRESERVE COMMISSION AGENDA -- 12/22/20 at 5:30 PM*
Rock Island County Building, 1504 3™ Avenue, Rock Island, IL 61201

Forest
The Rock Island County Forest Preserve Commission will meet at the above date and time in County Board Preserve
Chambers on the third floor of the County Building, 1504 Third Ave, Rock Island, IL. Governor JB Pritzker’s DlStl‘lCt

Executive Order 2020-43, issued on June 26, 2020, continues to limit any gatherings of more than fifty Rock Island County, Illinois

people. Governor JB Pritzker’s Executive Order 2020-44, requires that public bodies take steps to provide video, audio,
and/or telephonic access to meetings. The CDC recommends social distancing of at least six feet between persons. Pursuant
to the June 12, 2020 amendment to the State of lllinois’s Open Meetings Act (P.A. 101-0640) requiring or relating to in-
person attendance by members of a public body are modified in the requirements 5 ILCS 120-2.02 that “members of a public
body must be physically present” is modified and the conditions in 5 ILCS 120/7 that limit when remote participation is
permitted is suspended. Members of the Commission may attend the meeting remotely, if they prefer. Due to the social
distancing guideline, the public will not be able to attend the meeting physically. The public may call in remotely to the
meeting by dialing 312-626-6799 and entering Meeting ID: 942 592 50168 when prompted.

I.  RollCall:
Il. Presentation: None
lll. Old Business:
Commission minutes November 17, 2020** pg 2

Reorganizational Meeting December 7, 2020** pg 13
IV. Public comment:

V. President’s Comments

VI. Claims:**
FY 21 Claims & Treasurer’s Disbursements

Forest Preserve General Fund claims @ $43,243.23 pg 17 Niabi Zoo Fund claims @ $55,265.27 pg 27
DFCI Fund claims @ $186,781.51 pg 37 Loud Thunder Improvements Fund claims @ $649.38 pg 38
Marvin Martin Fund claims @ $111.50 pg 39 Treasurer’s Disbursements $516,861.58 pg 40

Claims and Treasurer’s Disbursements totaling $802,912.47

VII. Transfers
Consider approval of Transfers of Appropriation in the Forest Preserve Niabi Zoo Fund** pg 41

VIII. Resolutions
Consideration of Designation of Banks or other Depositories Resolution** pg 42

IX. Ordinance

X. Other New Business:

Review and discussion of fiscal year 2020 Comprehensive Annual Financial Report
Consider Jeffrey Craver, Director, as the District’s FOIA Officer for calendar year 2021
Consider 2021 meeting dates of the District and Holidays** pg 45
Consider 2021 fee schedule of the District facilities and services** pg 46
Consider Amendment #3 to Lee Jackson employment agreement** pg 48
Consider URICRA Concessions and Ball Diamond Agreement** pg 56

XI.  Comments from Commissioners

Xll. Reports: Approval of all routine reports:

District Budget Performance Report** pg 61 Louisa Ewert — Treasurer’s Report** pg 74
April Palmer — Auditor’s Reports** pg 79 Jay Verstraete pg 85 & Todd Collins pg 86 — Indian Bluff report **
Mike Petersen - llliniwek report** pg 87 Ben Mills — Loud Thunder report** pg 88
Lee Jackson — Niabi Zoo report ** pg 89 Jeff Craver — Director’s report** pg 95
Recess

The next meeting of the Forest Preserve Commission will be held at the Rock Island County Building, 1504 3¢ Ave, Rock Island,
Illinois 61201 on Tuesday, January 19% 5:30 PM following the meeting of the Rock Island County Board of Supervisors meeting.
*The Forest Preserve Commission will begin immediately following the meeting of the Rock Island County Board

**Items in Commissioners packets can be viewed online at the District’s website www.ricfpd.org

CS - Posted 12/17/2020
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ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
NOVEMBER 17, 2020 — 6:27 PM
PRESIDENT KAl SWANSON PRESIDING

Karen Kinney, County Clerk, called the roll: (Record)

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, D. Mielke, L. Moreno, R. Morthland,

A. Normoyle, S. Noyd, P. O'Brien, R. Oelke, R. Reagan, L. Sargent, R. Simmer,
E. Sowards, K. Swanson, B. Vyncke, J. R. Westpfahl

TOTAL PRESENT 24

M. Moreno
TOTAL ABSENT 1

Commissioner Langdon moved to approve the October 20, 2020, Forest Preserve
Commission minutes, as presented. Commissioner Adams seconded.

A roll call vote was taken.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, D. Mielke, L. Moreno, R. Morthland,

A. Normoyle, S. Noyd, P. O'Brien, R. Oelke, R. Reagan, L. Sargent, R. Simmer,
E. Sowards, B. Vyncke, J. R. Westpfahl

TOTAL YES 23

TOTAL NO 0

Motion carried.
PUBLIC COMMENTS: (None) Three calls were made to the public for comments.
PRESIDENT'S COMMENTS:

President Swanson stated, “Just a couple of things on the President’s Comments.
First for the District, the camping and zoo seasons have now closed. There are still
opportunities to enjoy our fine facilities. Indian Bluff will stay open as long as
weather permits. This has been an extraordinarily good year for golf for Indian
Bluff. We are grateful for everyone’s patronage. Now, if | can tell you something
about my day job. The American College Health Administration says you can be
in a room like this for about 20 minutes before there starts to be a viral load that
can cause spread. So, we will monitor that closely in the classrooms. That is only if
everyone maintains to wear masks above the nose and below the chin
assiduously. On a personal note, one of my best friends is in this room. He has
overcome Covid and | am very grateful and thank God that he is doing better.
Also, the Governor has ordered today that funerals can only be attended by 10
people. | had to advise a family today that as of Friday, they can only have 10
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family members. So, | encourage all of us as leaders in this community to be
leaders and model appropriate behavior and stand in solidarity for people like Mr.
Deppe and people that have funerals to arrange. Also, people like Mr. Oelke
whose employer has implored us 1o maintain whatever ICU capacity we can
because another friend’s dad has died after going to Peoria because there
wasn't adequate space here. So, | encourage all of you to be role models.
Thank you for that indulgence.”

Commissioner Adams moved to approve the Forest Preserve Claims and
Treasurer’s Disbursements in the amount of $158,202.36, as presented.
Commissioners Vyncke seconded.

Commissioner Vyncke moved to approve the previous roll call vote.
Commissioner Sowards seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, D. Mielke, L. Moreno, R. Morthland,

A. Normoyle, S. Noyd, P. O'Brien, R. Oelke, R. Reagan, L. Sargent, R. Simmer,
E. Sowards, B. Vyncke, J. R. Westpfahl

TOTAL YES 23

TOTAL NO 0

Motion carried.

President Swanson stated, "I am going to ask if there is any objection to taking the
next four items on the Agenda: Waive the reading to approve the Transfers of
Appropriation in the Niabi Zoo Fund, down to a motion fo waive the reading and
approve the Abatement Ordinance pursuant to Ordinance #2016-0401, on block,
meaning put them fogether. Do we have any objection to entertaining a motion
to that effecte Is that an objection Mr. Burnse”

Commissioner Burns stated, "I am making the motion.”

President Swanson stated, “l do want to read that so that it is clear for Rebecca.
Where Mr. Burns has moved the following:”

*

To waive the reading and approve the Transfers of Appropriation in
the Niabi Zoo Fund.

To waive the reading and approve the Resolution pertaining fo the
Fiscal Year 2021 Niabi Zoo Fund Appropriations.

(Resolution is in .pdf format and begins on the next page)

RockK IsLAND COUNTY FOREST PRESERVE
11-17-2020 PAGE 2
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RESOLUTION
FY 2021 Niabi Zoo Appropriation Amendment

WHEREAS, due to state guidelines and operating restrictions put forth on
zoological parks in the State of lllinois from the COVID-19 pandemic, and -

WHEREAS, the District increased from the prior year's Niabi Zoo Fund
property tax levy dollars to be received in 2021 to the Niabi Zoo Fund to
supplement the loss of earned revenues due to the COVID-19 pandemic, and

WHEREAS, the Forest Preserve Commission has approved a transfer of
appropriation from the General Fund to the Niabi Zoo Fund, and

WHEREAS, hotel-motel taxes received are expected to be improved than
previously thought, and

WHEREAS, the District received a bequest from Phyllis Depaola, and

WHEREAS, the zoo management team has accepted salaries reductions
to off-set a portion of lost earned revenues, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Hlinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Revenues in the amount of $419,750.00 shali be increased
from the Niabi Zoo Fund #131 to the following:

AMOUNT  APPROPRIATION
$244,750.00 131-32 311.10
$65,000.00 131-32 391.62
$40,000.00 131-32 391.60
$70,000.00 131-32 364.10

DESCRIPTION

Property Taxes

Hotel-Motel Fees

Transfer from Forest Preserve General Fund
Contributions from Private Sources

SECTION 3. Expenditures in the amount of $24,000.00 shall be
decreased from the Niabi Zoo Fund #131 to the following:

AMOUNT  APPROPRIATION DESCRIPTION

$2,500.00 131-32-07 411.00 Salaries & Wages

$3,000.00  131-32-08 411.00 Salaries & Wages

$5,000.00  131-32-10411.00 Salaries & Wages

$7,500.00  131-32-10411.10 Seasonal Wages

$1,500.00 131-32-18 411.00 Salaries & Wages

'$4,500.00 131-32-18 411.10 Seasonal Wages

ROCK ISLAND COUNTY FOREST PRESERVE

11-17-2020 PAGE 3



SECTION 4. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 17" day of November, 2020.

Kai’Swanson, President :
Forest Preserve Commission Forest Preserve Commission

RoOCK ISLAND COUNTY FOREST PRESERVE
11-17-2020 PAGE 4
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*

To waive the reading and approve the Abatement Ordinance
pursuant to Ordinance #11-01-17.

(Ordinance is in .pdf format and begins on the next page)

RoOCK ISLAND COUNTY FOREST PRESERVE
11-17-2020 PAGE 5
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Closing Item No. 3

ABATEMENT CERTIFICATE

Pursuant to Ordinance No. 11-01-17, AN ORDINANCE AUTHORIZING THE
ISSUANCE OF GENERAL OBLIGATION REFUNDING BONDS (ALTERNATE
REVENUE SOURCE), SERIES 2017, OF THE ROCK ISLAND COUNTY FOREST
PRESERVE DISTRICT, IN ROCK ISLAND COUNTY, ILLINOIS, PROVIDING THE
DETAILS OF SUCH BONDS AND FOR ALTERNATE REVENUE SOURCES AND THE
LEVY OF DIRECT ANNUAL TAXES SUFFICIENT TO PAY THE PRINCIPAL OF AND
INTEREST ON SUCH BONDS, AND RELATED MATTERS, adopted by the Board of
Commissioners of the Rock Island County Forest Preserve District, Rock Island County, Illinois
(the “Issuer”) on November 21, 2017, with respect to which undefined terms herein shall have
the meanings therein, as supplemented and amended, by Ordinance No. 11-01-17, adopted
November 21, 2017, collectively, the “Bond Ordinance”), the undersigned, as President and
Secretary of the Issuer hereby certify to the Rock Island County Clerk that it is appropriate to
reduce by abatement the tax levy for 2020 (to be received in 2021) as provided in Section 13 of
the Bond Ordinance (filed on November 30, 2017, with such County Clerk), as follows:

New Levy Amount
Tax Levy To Continue Afier Abatement
For the Year 2020, A Tax Sufficient to Produce the Sum of, (Amount Abaféd)
N
$319,052.50 ‘ -0- $319,052.50

No other tax levy year is to be affected by this Abatement Certificate. The County Clerk is
hereby directed to abate taxes as set forth above and to ascertain the rate per cent:required to
produce the aggregate tax hereinabove provided to be levied in 2019, as shown above to be
levied, and to extend the same for collection on the tax books in connection with other taxes
levied in such year, in and by the Issuer for general corporate purposes of the Issuer, and in such
year levied and collected in like manner as taxes for general corporate purposes for such year is
levied and collected and, when collected, such taxes shall be used solely for the purpose of
paying the principal of and interest on the Bonds herein described as the same become due and
payable. The tax levy shall be abated as parenthetically shown above. Otherwise Ordinance No.
11-01-17 shall be given effect according to its terms.

The Issuer has complied with the Bond Ordinance requirements preliminary to the execution and
filing of this Abatement Certificate.

&4

. \ g B
Kai Swanson, President

..
e

Receipt

The Rock Island County Clerk hereby acknowledges receipt of the above Abatement
Certificate this 17" day of November, 2020 and agrees to abate (and continue to extend with
respect to the Bond Ordinance, as shown above) the taxes as i i

Rock I§land County
Karen Kinney

ROCK ISLAND COUNTY FOREST PRESERVE
11-17-2020 PAGE 6
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To waive the reading and approve the Abatement Ordinance
pursuant to Ordinance #2016-0401.

(The Ordinance is in .pdf format and begins on the next page)

ROCK ISLAND COUNTY FOREST PRESERVE
11-17-2020 PAGE 7
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Closing Item No. 3

ABATEMENT CERTIFICATE

Pursuant to Ordinance No. 2016-0401, AN ORDINANCE AUTHORIZING THE
ISSUANCE OF  GENERAL OBLIGATION REFUNDING BONDS (ALTERNATE
REVENUE SOURCE), SERIES 2016, OF THE ROCK ISLAND COUNTY FOREST
PRESERVE DISTRICT, IN ROCK ISLAND COUNTY, ILLINOIS, PROVIDING THE
DETAILS OF SUCH BONDS AND FOR ALTERNATE REVENUE SOURCES AND THE
LEVY OF DIRECT ANNUAL TAXES SUFFICIENT TO PAY THE PRINCIPAL OF AND
INTEREST ON SUCH BONDS, AND RELATED MATTERS, adopted by the Board of
Commissioners of the Rock Island County Forest Preserve District, Rock Island County, Illinois
(the “Issuer”) on April 19, 2016, with respect to which undefined terms herein shall have the
meanings therein, as supplemented and amended, by Ordinance No. 2016-0401, adopted April
19, 2016, collectively, the “Bond Ordinance”), the undersigned, as President and Secretary of
the Issuer hereby certify to the Rock Island County Clerk that it is appropriate to reduce by
abatement the tax levy for 2020 (to be received in 2021) as provided in Section 13 of the Bond
Ordinance (filed on June 29, 2016, with such County Clerk), as follows:

New Levy Amount

Tax Levy To Continue After Abatement
For the Year 2020, A Tax Sufficient to Produce the Sum of, (Amount Abatdd)
T pIA
$356,175.00 -0- $356,175.00

No other tax levy year is to be affected by this Abatement Certificate. The County Clerk is
hereby directed to abate taxes as set forth above and to ascertain the rate per cent: required to
produce the agpregate tax hereinabove provided to be levied in 2020, as shown above to be
levied, and to extend the same for collection on the tax books in connection with other taxes
levied in such year, in and by the Issuer for general corporate purposes of the Issuer, and in such
year levied and collected in like manner as taxes for general corporate purposes for such year is
levied and collected and, when collected, such taxes shall be used solely for the purpose of
paying the principal of and interest on the Bonds herein described as the same become due and
payable. The tax levy shall be abated as parenthetically shown above. Otherwise Ordinance No.
2016-0401 shall be given effect according to its terms.

The Issuer has complied with the Bond Ordinance requirements preliminary to the execution and
filing of this Abatement Certificate.

L —

Wai Swanson, President

Receipt

The Rock Island County Clerk hereby acknowledges receipt of the above Abatement
Certificate this 17" day of November, 2020 and agrees to abate (and continue to extend with

respect to the Bond Ordinance, as shown above) the ;}s{ therein provided,

A [ AN A~ S
Rock Itand County Clerk \
Karen Kinney

RoOCK ISLAND COUNTY FOREST PRESERVE
11-17-2020 PAGE 8



President Swanson asked, "Do we have a seconde”
Commissioner Langdon and Ms. Sowards seconded.

Commissioner Vyncke moved to approve the previous roll call vote.
Commissioner Burns seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, D. Mielke, L. Moreno, R. Morthland,

A. Normoyle, S. Noyd, P. O'Brien, R. Oelke, R. Reagan, L. Sargent, R. Simmer,
E. Sowards, B. Vyncke, J. R. Westpfahl

TOTAL YES 23

TOTAL NO 0

Motion carried.

Commissioner O'Brien moved to approve the improvements to the camel yard
and building at Niabi Zoo in an amount up to $50,000.00, as presented.
Commissioner Simmer seconded.

Commissioner Brunk moved to approve the previous roll call vote. Commissioners
Oelke and Burns seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, D. Mielke, L. Moreno, R. Morthland,

A. Normoyle, S. Noyd, P. O'Brien, R. Oelke, R. Reagan, L. Sargent, R. Simmer,
E. Sowards, B. Vyncke, J. R. Westpfahl

TOTAL YES 23

TOTAL NO 0

Motion carried.

Comments from Commissioners: (None)

Commissioner Adams moved to approve all Routine Reports from the Director
and Departments Heads of the Forest Preserve Commission, as presented.
Commissioner Burns seconded.

Commissioner Deppe was recognized.

Mr. Deppe stated, “The plaque that was left there that was donated...was that
donated by the group that does the horses?”

President Swanson asked, "Which plaque was thate”

ROCK ISLAND COUNTY FOREST PRESERVE
11-17-2020 PAGE 9
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Mr. Deppe reiterated, “The plaque out af Loud Thunder. [t was on the reports
that there was a plaque left there.”

President Swanson stated, "There are a couple of equestrian groups that are very
active out there.”

Mr. Deppe stated, “Okay. The other question | have do these kids not know that
HyVee and Jewel toilet paper is like gold? They are just burning it... in our
bathrooms.”

President Swanson stated, “Our priorifies change as the years go by don’t they,
Mr. Deppe?2” (Laughter)

Mr. Deppe stated, “Yes. | was curious because | just wanted to know who
donated ite”

President Swanson stated, “Thank you very much and | don't know. Mr. Craver is
on the line. 1 don't think that Mr. Mills was able 1o join us this evening but we will
make sure that your appreciation is extended.”

Mr. Deppe stated, “Yes. Anytime we can get donors, that's good.”

President Swanson asked, “Mr. Cravere No¢ Okay. Thank you, Mr. Deppe. Are
there any other questions or is there anyone on the line who is staff that would like
to make any relevant announcements?e Okay, it's been moved and seconded.
Is there anyone moving to adopt the previous rollg”

Commissioner Langdon moved to approve the previous roll call vote.
Commissioners Brunk and Reagan seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, D. Mielke, L. Moreno, R. Morthland,

A. Normoyle, S. Noyd, P. O'Brien, R. Oelke, R. Reagan, L. Sargent, R. Simmer,
E. Sowards, B. Vyncke, J. R. Westpfahl

TOTAL YES 23

TOTAL NO 0

Motion carried.

Commissioner Beck moved to approve the Appointments of Dave Herrell and
Jennifer Miller to the Community Advisory Board. Commissioner Normoyle
seconded.

President Swanson stated, “In anficipation of the question, many of you know
Dave Herrell is the Executive Director of Visit Quad Cities. | think that is quite a

ROCK ISLAND COUNTY FOREST PRESERVE
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coup. | think Dr. Miller is the Dean of Liberal Arts and Sciences at Blackhawk
College and has experience at a famous zoo in Ohio, where she helped as a
volunteer. Any further questions or discussion2 | would entertain the motion to
adopt the previous rollg”

Commissioner Oelke moved to approve the previous roll call vote. Commissioner
Adams seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Cremeens, J. Deppe,
D. Johnston, E. Langdon, K. Maranda, D. Mielke, L. Moreno, R. Morthland,

A. Normoyle, S. Noyd, P. O'Brien, R. Oelke, R. Reagan, L. Sargent, R. Simmer,
E. Sowards, B. Vyncke, J. R. Westpfahl

TOTAL YES 23

TOTAL NO 0
Motion carried.

The next meeting of the Forest Preserve Commission is Tuesday, December 22,
2020, at 5:30pm, immediately following the meeting of the Rock Island County
Board.

The reorganizational meeting will be held Monday, December 7, 2020 at 5:30pm.

President Swanson declared the Forest Preserve Meeting recessed.

RESPECTFULLY SUBMITTED,
1

/ :
] f}&‘ L
- E”Q\Www%’ Lo S A A M‘w—»w
(.- ,

KAREN KINNEY
COUNTY CLERK AND SECRETARY
OF THE FOREST PRESERVE COMMISSION

ROCK ISLAND COUNTY FOREST PRESERVE
11-17-2020 PAGE 11



MEMBERS OF THE ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
ORGANIZATIONAL SPECIAL MEETING
MONDAY, DECEMBER 7, 2020 -- 5:55P.M.

The County Clerk, Karen Kinney, called the Reorganizational Meeting of the County Forest
Preserve Commission fo order, 3@ floor of the Board Members' Room, Rock Island, IL.

1. Karen Kinney, County Clerk, called the roll: (Record)

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Clevenger, D.
Cremeens, J. Deppe, C. Enburg, D. Johnston, E. Langdon, K. Maranda, D. Mielke,
L. Moreno, M. Moreno, R. Morthland, A. Normoyle, S. Noyd, P. O'Brien, R. Simmer,
E. Sowards, K. Swanson, B. Vyncke, J.R. Westpfahl, J. Woods

TOTAL PRESENT 24

L. Boswell-Loftin
TOTAL ABSENT 1

Ms. Kinney asked, "Okay, let’s go back to Lauren Loftin. Ms. Boswell-Loftin2
Lauren, are you with use”

Ms. Winstead stated, “She is not...she's not online.”
Ms. Kinney stated, "No? Okay...we have a quorum.”

2. PUBLIC COMMENTS (NONE)

3. County Clerk Kinney stated, "The first order of business is to elect a Temporary
Forest Preserve Commission President. | will make three calls for nominations for
a Temporary Forest Preserve Commission President.

Nominations are now open...

Commissioner Swanson moved o nominate Brian Vyncke as
Temporary Forest Preserve President. Commissioner Dave Adams
seconded.

Are there any other nominations...

I will make a third and final call...

Are there any other nominations...

Madam Clerk Kinney stated, “Hearing none, | declare the nominations
for Temporary Forest Preserve President closed.”

Madam Clerk Kinney asked, “Can | get a motion to accept the nominations2”

RoOCK ISLAND FOREST PRESERVE
12-7-2020 PAGE 1



Board Member Swanson stated, “I move the nomination be accepted by
acclamation.”

Board Member Adams seconded.

Ms. Kinney stated, “Motion made and seconded.”
A voice vote was taken.

Motion carried.

Madam Clerk Kinney stated, “I forgot this important fact, um, Mr. Vyncke do you
accept the nomination2”

Board Member Vyncke stated, “I do.”
Madam Clerk Kinney stated, "Okay, thank you.”
The Ayes have it and is so ordered.

Madam Clerk Kinney stated, "Will you approach the podium, Mr. Vyncke?
Congratulations.”

Temporary President Vyncke stated, “This will be the shortest term | will ever
have.”

Temporary President Vyncke stated, “I will now make three calls for nominations
for Forest Preserve President.”

I make the first call for Forest Preserve President...

Commissioner Normoyle nominated Commissioner Kai Swanson.
Commissioner Simmer seconded.

I make a second call for Forest Preserve President...
I make a third and final call for Forest Preserve President...

Hearing no further, Mr.-Swanson, do you accept the nomination?
Commissioner Swanson answered, “I do.”
Temporary President Vyncke stated, “Thank you very much.”
(nominations are closed)

RoOCK ISLAND COUNTY FOREST PRESERVE
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Temporary President Vyncke stated, “And with that, do we have a motion to
approvee”

Commissioner D. Adams moved and Commissioner L. Moreno seconded.

Temporary President Vyncke stated, “Motion by Adams and Moreno seconded
all signified by saying Aye.”

A voice vote was taken.

Motion carried.
Temporary President Vyncke stated, “Welcome, Mr. President. Congratulations.”
(Group Applause)

President Swanson stated, “Thank you. As | noted, my daughters’ contractions
are now two fo four minutes apart so we are going to go very quickly here,

if that's alright. And, Mr. Noyd o answer your question. We have just a couple
of items of business.

President Swanson stated, “The next order of business is to appoint the District’s
Auditor, Secretary and Treasurer. If there is no objection, | would entertain a
motion to appoint April Palmer as the District’s Auditor for a two-year term, Karen
Kinney as the District’s Secretary for a two-year term and Louisa Ewert as the
District’'s Treasurer for a two-year term.”

Moved by Commissioner Adams and seconded by Commissioners Burns.

President Swanson asked, “Is there any objection to this omnibus measure?
Hearing none, | move to approve by acclamation. Motion by Commissioner
Adams and seconded by Commissioner Burns."”

A voice vote was taken.

Motion carried.

Forest Preserve President Swanson declared the Forest Preserve Commission
Organizational Meeting recessed.

The next meeting of the Rock Island County Forest Preserve Commission will be
Tuesday, December 22, 2020, following the regular meeting of the Rock Island
County Board.

President Swanson stated, "l just want to express my thanks to all of you. The
Commission’s gain is at or on as high a level as it's ever been and we have

ROCK ISLAND COUNTY FOREST PRESERVE
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some exciting things coming in the year ahead. Thank you for your trust and
confidence but | have a baby waich to go on. We are adjourned.”

RESPECTFULLY SUBMITTED,

KAREN KINNEY WJ/L’\
CLERK OF THE ROCK ISLAND COUNTY

FOREST PRESERVE COMMISSION
KK:rw
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STATE OF ILLINOtS - THE COUNTY BOARD 12/15/2020
* SS SESSION

COUNTY OF ROCK ISLAND .

MR. CHAIRMAN AND MEMBERS OF THE COUNTY BOARD,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO BOARD ACTION,

35-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASICEL. OBJ.  DATE  CK# AMOUNT
Cardconnect 130 | 32 90 873.00 | 11/3/20 | ACH 323.52
Cardconnect 130 | 32 91 873.00 | 11/3/20 | ACH 354.10
Cardconnect 130 | 32 92 873.00 | 11/3/20 | ACH 745.24
IL Department of Revenue 130 208.10 11/9/20 | ACH 547.92
IL Department of Revenue 130 208.10 11/9/20 | ACH 1,114.00
IL Department of Revenue 130 | 32 10 991.12 | 11/9/20 | ACH 182.60
IL Department of Revenue 130 208.10 11/20/20 | ACH 488.00
Heartland Bank 130 | 32 92 631.00 | 11/23/20 | ACH 500.00
Heartland Bank 130 | 32 92 872.00 | 11/23/20 | ACH 1,725.00
Heartland Bank 130 | 32 92 871.00 | 11/23/20 | ACH 115,000.00
Amalgamated Bank 130 | 32 10 872.00 | 11/23/20| ACH 77,301.25
Cardconnect 131 | 32 10 873.00 | 11/3/20 | AcH 1,692.40
/Amalgamated Bank 131 | 32 10 872.00 | 11/23/20| ACH 41,162.50
Amalgamated Bank 131 | 32 10 871.00 | 11/23/20 | ACH 275,000.00
IL. Worker's Compensation 133 | 32 636.00 | 11/6/20 | 706839 6.05
State of lliinois - IDES 133 | 32 636.00 | 11/20/20 | ACH 819.00
Total| 516,861.58
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2020 and ending June 30, 2021, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOw, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Iltems within the same Fund, as
follows:

Amount Appropriation # Description Revised
$ 2,200.00 from 131-32-08 638 Repairs & Maintenance $ 7,800.00
$ 2,200.00 to 131-32-08767 Infrastrucuture over $15,000 $ 2,200.00

ADOPTED by the Forest Preserve Commission of Rock Island County,
Rock Island, lllinois on the 22nd day of December, 2020.
The Revised Appropriations shall be in full force and effect from and after this date.
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Rock Island County Forest Preserve
Resolution
Re: Designation of Banks or other Depositories

WHEREAS, Louisa A. Ewert, County Collector and County Treasurer, of the
County of Rock Island, State of lllinois, and being appointed T, reasurer, of the Rock Island
County Forest Preserve District by the Board of Forest Preserve C ommissioners of the County
of Rock Island, State of Illinois has pursuant to the terms of an Act of the General Assembly of
the State of Illinois, 70 ILCS 805/8b, requested this Board of Forest Preserve Commissioners of
Rock Island County to designate a Bank or Banks or other Depository in which the Funds and
Public Monies in the custody of the County Treasurer and monies received by her in the
collection of taxes may be kept, and,

WHEREAS, the following designated banks have Jurnished copies of the sworn
Statements of Resources and Liabilities, as furnished to the Comptroller of currency or to the
Commissioner of Banks and Trust Companies of Illinois.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF FOREST
PRESERVE COMMISSIONERS OF ROCK ISLAND COUNTY, IL aforesaid, that the
following named Banks are hereby designated as Depositories in which the funds and monies
received by Louisa A. Ewert, County Collector and County Treasurer, and in the collection of
taxes may be deposited to-wit:

Bank Orion; Moline, Illinois

US Bank; Rock Island, Illinois

Quad City Bank and T rust; Moline, Illinois

First Midwest Bank; M. oline, Illinois

Clock Tower Community Bank; Hillsdale 1llinois
Reynolds State Bank; Reynolds, Illinois

CBI Bank & Trust; Buffalo Prairie, Illinois
SENB Bank; Moline Illinois

Blackhawk Bank & T rust;, Milan, Illinois
American Bank of Rock Island; Rock Island, Illinois
First National Bank, Moline, Illinois

Midwest Bank, Andalusia, Illinois

Kone Employees Credit Union, Moline, Illinois
Moline Municipal Credit Union, Moline, Illinois

LOUISA EWERT, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS 42
PO Box 3277, Rock Island IL 61204-3277
Phone (309) 558-3510 * Fax (308) 558-3511
www rockislandeotnty ara



QC Postal Credit Union, Moline, Illinois

Service Plus Credit Union, Moline, Illinois
DuTrac Community Credit Union, Moline, Illinois
Commerce Bank, Kansas C ity, Missouri

PFM Asset Management LLC, Chicago, Illinois

BE IT FURTHER RESOL VED, that each bank herein designated as a depository
Jor such funds or monies shall furnish the said Board of Forest Preserve Commissioners of
Rock Island County with a copy of all Statements of Resources and Liabilities which it is

required to furnish to the said Comptroller of Currency or Director of Financial Institutions of
the State of Illinois while acting as such Depository and,

BE IT FURTHER RESOL VED, that if such funds and monies are deposited in a
bank herein designated, as a Depository, the amounts of such deposits shall not exceed sixty-
five (65%) of the Capital Stock and Surplus of such Bank and such County Treasurer shall not

be discharged from responsibility for any such funds or monies deposited in any bank in excess
of such limitation.

ADOPTED BY THE BOARD OF FOREST PRESERVE COMMISSIONERS OF
ROCK ISLAND COUNTY, ROCK ISLAND, ILLINOIS, this 22" day of December, 2020,

Kai Swanson, President
Rock Island County Forest Preserve Commission

ATTEST:

Karen Kinney, County Clerk
Rock Island County
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2021 Meeting Dates

2021 - Forest Preserve Executive Committee Meeting Dates — Meetings will be held in the County Board
Conference Room, 2™ floor of the Rock Island County Building at 9:30 AM unless otherwise noted.

January 12
February 9
March 9
April 13

May 11

June 8

July 13
August 10
September 14
October 12
November 9
December 14

2021 - Forest Preserve Commission Meetings begin immediately following the County Board of
Supervisors 5:30 PM meeting unless otherwise noted.

January 19
February 16
March 16
April 20

May 18

June 15

July 20
August 17
September 21
October 19
November 16
December 21
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SECTION 18

ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT
HOLIDAY POLICY

All offices and departments of Rock Island County Forest Preserve District government, the days
of operation of which are subject to the discretion of the board, shall be closed upon the day
designated by Statute to be observed as the holiday. If any one of the following holidays should
fall upon a Sunday the following Monday shall be held and considered such holiday. If any one
of the following holidays should fall upon a Saturday the preceding Friday shall be held and
considered such holiday. It is the policy of the Forest Preserve District to observe the following
days:

New Year’s Day, January 1, 2021
Martin Luther King’s Birthday, January 18, 2021
Presidents Day, February 15, 2021
Good Friday, April 2, 2021
Memorial Day, May 31, 2021
Independence Day, July 5, 2021

Labor Day, September 6, 2021
Columbus Day, October 11, 2021
Veterans Day, November 11, 2021
Thanksgiving Day, November 25, 2021
Friday after Thanksgiving Day, November 26, 2021
Christmas Eve, December 23, 2021
Christmas Day, December 24, 2021
New Year’s Day, December 31, 2021

The day on which members of the House of Representatives are elected. November 8, 2022
No other day shall be considered unless designated by the Forest Preserve Commission.

Only active full-time employees shall qualify for Holiday pay. Part-time regulars and temporary
employees shall not qualify for paid holidays.

Full-time exempt employees required to work on District observed holiday, shall be allowed to
take another day off within a thirty (30) day period following the worked holiday. Holidays are
not cumulative for exempt employees, therefore, if another day off is not taken in lieu the
worked holiday within the thirty-day period, the holiday will be forfeited.

When a holiday occurs on a Saturday it shall be observed on the proceeding Friday and when a
holiday occurs on a Sunday it shall be observed on the following Monday with the exception of
Niabi Zoo which will observe the actual day the holiday falls.
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AMENDMENT 3 TO EMPLOYMENT AGREEMENT

This Parties, Lee Jackson, “Zoo Director” and the Rock Island County Forest Preserve
District entered into an Employment Agreement, “Agreement” on the 29th of April, 2016. That
Agreement is still in effect. The District and Zoo Director, in order to address revenue loss due to
the zoo closure during the COVID19 Pandemic agree to the following temporary modifications to
the compensation provisions of the Zoo Director’s Employment Agreement;

1. Zoo Director’s annual salary is presently $118,739.09 annually, which is calculated
as an hourly rate of $57.0861 per hour for a 40 hour work week for payroll purposes.

2. Zoo Director agrees for the period of January 1, 2021 through June 30, 2021 to a
10% salary reduction.

3. Effective January 1, 2021 through December 31, 2021, Zoo Director’s salary shall
be $106,865.18 annually, which shall be calculated as an hourly rate of $51.3775 per hour for a 40
hour work week for payroll purposes during the period of this Amendment.

4, During the period of this Amendment, Zoo Director’s IMRF contributions shall be
based on the amended rate of pay.

5. During the period of this Amendment, Zoo Director’s insurance contributions shall
remain the same, according to his selections during the enrollment period.

IN WITNESS WHEREOF, the Forest Preserve District of Rock Island County has caused
this Amendment to the Agreement to be signed and executed in its behalf by its President and duly
attested by its Secretary, and the Zoo Director has signed and executed this Agreement, effective

upon mutual execution by the Parties.
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Z00 Director
Lee Jackson

Date:

Forest Preserve Secretary
Karen Kinney

Date:

Forest Preserve Commission President
President Kai Swanson

Date:
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EXHIBIT “A”

NIABI ZOO DIRECTOR

Position Profile

Niabi Zoo

Niabi Zoo was founded in 1959 as the McLain's Wild Animal Farm, a family-owned and operated venture. In 1963, the farm and
additional land were purchased and donated to the Rock Island County Forest Preserve District (District) The Zoo was renamed
"Niabi" meaning "young deer spared by the hunger” in the Osage Indian language.

The mission of Niabi Zoo is to connect the community with the natural world through conservation leadership and engaging
educational experiences. The Zoo's mission is realized through animal management programs, education, and conservation efforts.

Niabi Zoo is home to over 330 animals representing more than 140 species around the world. Located just minutes from the heart
of the Quad Cities in Coal Valley, lllinois, Niabi Zoo is one of the top attractions in the greater Quad City region. The Zoo is situated
on a 40-acre campus with an additional 247 undeveloped acres. Beyond its animal exhibits, guests also enjoy animal encounters,
the Express Train and an Endangered Species Carousel.

Niabi Zoo has more than 2,500 member households and 200,000 guests annually, of which 100,000 receive free admission from
the purchase of zoo memberships, state mandated free days and in-state educational school trip programs. More than 55% of the
Z00's $2.7 million operating budget comes from earned and contributed revenue.

The District has a dedicated property tax levy specifically for the Zoo that currently provides $925,000 toward the Zoo's operations
and an additional $600,000 of contributed revenue through various property tax levies and District revenue sources. The Zoo
employs 18 full-time employees and is further supported by 62+ dedicated volunteers who contribute more than 3,450 service hours

annually.

Niabi Zoo is the Quad Cities region's largest environmental educator. In 2015, 3,000 people participated in educational programs,
including over 2,300 school program participants. In the past year, the Zoo's outreach program traveled to more than 25 schools,
presenting live animal programs. As a result, over 5,300 people enjoyed close encounters with Zoo animals.

Niabi Zoo supports international conservation efforts, including participating in SSP breeding programs. Niabi Zoo has been active
in working with the Snow Leopard Conservation program, is the only non-AZA facility that is part of the Colobus breeding program
and participates in a US Fish & Wildlife Red Wolf breed and release program. Niabi Zoo has a representative on the ZCOG Board
and last year, the Zoo's Coins for Conservation program donated over $26,000 to conservation programs throughout the world.
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In the Quad Cities area, the Zoo takes a leadership role in local conservation efforts by participating in the US Fish & Wildlife
Ornate Box Turtle breed and release program, which successfully released nine box turtles into their local native habitat. Outside
of the Zoo's 40-acre campus, the 247 acres of undeveloped timber is managed as a nature preserve for native flora and fauna.
Niabi Zoo also works with Western lllinois University's Zoology program, allowing students to intern and conduct research
projects.

Niabi Zoo is not currently an AZA-accredited institution, but aims to reapply for full accreditation once the new public/private
partnership governance structure is finalized and in place.

Learn more about Niabi Zoo - its mission, leadership and history - by visiting www.niabizoo ¢

Position Summary

The Zoo Director is to lead, oversee and manage all aspects of the operations of Niabi Zoo. This is a highly independent and
specialized professional administrative position responsible for the administration of a municipal zoological park supported by the
citizens of Rock island County and Niabi Zoological Society. The position is responsible for directing acquisitions, conservation,
development, education, health and husbandry, public relations/marketing and research activities at the Zoo. The position is
responsible for increasing Zoo visitation by promoting the Zoo throughout the community and creating awareness of the Zoo and
its programs. The position is responsible for serving as a media spokesperson and oversees all publicity regarding the Zoo, its
programs, events and animal collection.

The position is responsible for the development all Zoo policies and practices as well as the implementation of all District policies
and procedures. This position receives assignments from the Forest Preserve Director and Board that define objectives, priorities
and deadlines with unusual situations that do not have a clear precedent. This position is management/supervisory and is,
therefore, an exempt position under the Fair Labor Standards Act and requires time worked in excess of forty hours per week.

ORGANIZATIONAL RELATIONSHIPS
Leadership -

. Responsible to the Forest Preserve Director, Forest Preserve Commission President and Board for

successful performance.

+  Collaborates with the Niabi Zoological Society Board of Directors relative to development and other fundraising-

related activities.

*  Serves as a member of the Oversight Committee, a temporary entity created to support and guide the transition of
the Zoo's management to a public/private partnership.
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Staff

*  The Zoo Director oversees all the Departments within the Zoo, its employees and volunteers.

KEY RESPONSIBILITIES
Operations and Program Management
. Directs and supervises all operations and programs of the Zoo.

. Leads the development and implementation of Niabi Zoo strategic planning initiatives.

. Monitors attendance and other Zoo performance-related data and submits monthly reports on Zoo operations.
. Oversees public safety policies and programs.

. Identifies operational policies and procedures, implements zoological best practices.

. Responsible for the administration and enforcement of all District and Zoo rules and regulations.

. Directs and implements public relations policies for the Zoo.
. Provides direction for the planning and implementation of special events, after-hours events, parties and company
picnics on and off Zoo grounds.

. Initiates and implements designs for upgrading and maintenance of the Zoo facilities and exhibits.

. Supervises group sales activities for the Zoo as well as assists in the formulation and execution of logical, consistent
and effective policies and programs.

*  Gathers information and writes grant applications for operating or capital funding. Serves as grant representative
and chief point of contact. Submits grant applications to appropriate agencies and allocates approved funds
accordingly.

. Exchanges information with other zoos concerning Zoo operations.

*  Responsible for maintaining all USDA, AZA and other regulatory agencies' requirements pertaining to the Zoo.
*  Available in emergencies when off duty.
Fiscal Management

*  Supervise the accounting of all receipts and deposits of monies from the Zoo.
. Develops, implements and administers the annual Zoo budget; monitors expenditures to ensure compliance

with approved budget.

. Determines and approves requisitions and purchasing of equipment and supplies.
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External Leadership

*  Develops and maintains relationships with civic and community leaders to secure funding and solicit their financial
support.

. Represents the Zoo in the solicitation of contributions from private donors, corporate sponsorship and in- kind
donations to obtain funding for operating programs and capital projects.

. Responsible for overseeing all public relations and marketing of the Zoo.
* Works with news media, groups and agencies as the Zoo's representative to market and publicize the Zoo.

. Presents lectures to civic, community, cultural and educational groups to stimulate interest in conservation and
animals. Promotes Zoo visitation and explains Zoo roles and functions. Presents educational and recreational
programs to organized groups.

. Attends professional conferences to enhance knowledge of zoo activities and new trends in the zoo community.
Team Leadership

. Hires, trains and supervises Zoo management staff.

. Establishes and promotes professional development opportunities for Zoo staff.
Board Relations

*  Attends and serves as liaison to the Niabi Zoological Society Board of Directors meetings.

*  Attends all monthly Forest Preserve Committee meetings.

. Member of the Niabi Zoo Oversight Committee.

Leadership Competencies

As a leader of the Niabi Zoo, the Director is expected to demonstrate the following leadership competencies:

Communicates Effectively

Translates broad strategies into specific objectives and action plans; creates or modifies structures, processes and systems to
support strategic priorities; integrates efforts across functions and locations; obtains and allocates needed resources; assigns
clear authority and accountability; establishes aggressive, yet realistic, time frames; persists in the face of adversity; sets high
standards for performance. Provides exemplary, communicative leadership to internal and external audiences - is the Voice of

the Zoo.

Acts with Courage

Takes well-reasoned risks to address important issues; demonstrates candor in expressing thoughts and ideas; deals with

difficult situations directly and openly despite personal discomfort.
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Strategizes

Sees the business holistically rather than in silos; prioritizes the organization's interests above individual interests; understands
and accounts for long-term implications in planning and decision-making; effectively problem solves.

Engages Others

Inspires others to pursue challenging goals; builds commitment to the organization; leverages others' unique motivations and
interests to connect them with broader goals and strategies. Inspires positive connection to the organization by both internal and
external stakeholders.

Collaborates

Relates well with people at all levels; builds support and trust among peers and key stakeholders; brings together different
perspectives to create win-win solutions; shares credit appropriately and recognizes others' accomplishments.

Shows Initiative

Proactive and quick to take the lead in addressing critical issues; works with a sense of urgency to complete important tasks and
solve problems; encourages others to drive issues to closure quickly and efficiently.

Ideal Candidate Profile

The ideal candidate will be an experienced, accomplished and dynamic leader with a demonstrated record of success in
developing, communicating and implementing a compeliing strategic vision for a mission-based organization. S/he will be a
passionate advocate for the protection of wild animals and have an unwavering and authentic commitment to z00s and the role
2oos play in conservation. The candidate must bring a high level of energy, passion, political savvy, drive and an engaging
personality in order to achieve ambitious goals.

The ideal candidate will have a track record of achievement, or demonstrated capabilities, in government relations and
fundraising, and s/he will have secured financial support and/or philanthropic gifts. Other key attributes for this candidate include
a passion for the mission of Niabi Zoo, a positive attitude, intellectual curiosity, exemplary oral and written communications skills,
an ability to listen and affect change, and a results-oriented focus.

The ideal candidate will bring decisive and deft management skills; be able to make difficult decisions and foster a collaborative
environment that invites multiple perspectives. Sthe will have demonstrated success in attracting and retaining highly qualified
staff and be able to build a strong and effective leadership team. The ideal candidate will bring a track record of successful board
relationships. S/he will be expected to work effectively with the Zoo Oversight Committee, Niabi Zoological Society Board of
Directors and the Forest Preserve Commission and understand and promote the work of Forest Preserve Commissioners and the
Niabi Zoological Society Board of Directors in achieving the goals of the Zoo.

Ideally, this individual will have and/or be able to develop a strong working knowledge of key elements of the zoo profession.
These include: conservation biology, animal management, exhibit design, regulatory and accreditation requirements and
standards, animal welfare and ethics, revenue generation, business analytics, informal education, STEM education, marketing,
media relations and national/international cooperative animal information and management systems.
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The ideal candidate must be able to review, analyze and make immediate decisions in a unique and complex managerial and
technical setting. Managerial problem solving covers a uniquely broad range of professional, technical, skilled and sem i-skilled
disciplines.

The ability to work cooperatively and productively with a wide variety of stakeholders is critical and includes legislators: State,
Federal and local executive officials; Board Members; donors and sponsors; business partners; the media; Zoo members and
visitors; and other zoological professionals.

A Bachelor's of Science in Biology, Business or related field with 7-10 years of executive-level experience is required.
Prior zoo Management/executive experience is preferred.

Must maintain a permanent residence in Rock Island County, IL within 6 months of employment.

55



LICENSE
for
CONCESSION AND BALL DIAMONDS
at
DORRANCE FOREST PRESERVE

This License Agreement is made between the Rock Island County Forest Preserve Commission,
(Licensor) and Upper Rock Island County Recreation Association (URICRA), (Licensee).

WHEREAS, the Upper Rock Island County Recreation Association offers youth
baseball/softball, soccer programs, and flag football and,

WHEREAS, the Rock Island County Forest Preserve District has ball diamonds, field space and
concession buildings available at Dorrance Forest Preserve, and,

WHEREAS, it is the appropriate that the following Concession and Ball Diamonds License shall
be entered into for the benefit and convenience of the general public in the use and enjoyment of
such activities at Dorrance Forest Preserve;

NOW THEREFORE, it is mutually agreed by the parties as follows:

GRANT AND DESCRIPTION OF PREMISES:
Licensor for and in consideration of the agreements hereinafter stated, grants License to conduct
business on the premises described as:

Concession Stand and Ball Diamonds at Dorrance Forest Preserve in Port Byron, Rock
Island County, Illinois.

to be used for the purposes set out herein and for no other purpose whatsoever. Except for
reasonable rights of ingress and egress, Licensee shall have no rights in any part of Licensor’s
property other than the premises herein above specified.

TERM:
The term of this License shall commence on March 1, 2021 and expire on October 31, 2023,
unless earlier terminated.

AGREEMENT:

Licensee agrees to allow the Upper Rock Island County Recreation Association to use Dorrance
Forest Preserve for the purpose of recreational baseball/softball, soccer, and flag football
programs sponsored by URICRA and in exchange for this consideration, URICRA agrees to
maintain the area in the following manner:

All areas that are used for recreational baseball, soccer, and flag football shall be free of
debris, broken glass trash and garbage.
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Trash and refuse must be taken to properly marked trash bins after each recreational
baseball/softball, soccer, and flag football event.

Upper Rock Island County Recreation Association is responsible for inspecting the recreational
play area in Dorrance Forest Preserve after each event. In the event that the recreational area is
not kept free of garbage, the Forest Preserve Commission has the right to terminate URICRA
right’s to hold recreational baseball games at Dorrance Forest Preserve.

It is also agreed that maintenance and repair of facilities and/or equipment (including but not
limited to: lighting, fences, concession stands, etc.) used in conjunction with the recreational
leagues sponsored by URICRA, are the responsibility of the URICRA.

EQUIPMENT:
Licensee will provide all equipment required for the proper operation of the concessions.

MAINTENANCE, REPAIRS, & REPLACEMENTS:
Licensee shall insure that all recreational play areas are in a clean and playable condition at all
times when in use for play.

Licensee shall repair or replace any article of equipment owned by Licensee if it reasonably
appears that the article should be repaired or replaced in order that the public receive the proper
impression of the licensed premises and adequate service.

Licensee shall be responsible for painting and maintaining the interior of the concession
building.

CONSTRUCTION:

It is understood and agreed that the Rock Island County Forest Preserve Commission reserves
the right to exercise various degrees of action, when deemed necessary, for contracting to
remodel and repair or for the development of facilities; to carry out partial, selective or complete
rehabilitation of the facilities, and to public usage for a specified time period in order to perform
these aforementioned activities.

In the event it becomes necessary to close the facilities to public usage, Licensee will be given
prior notice.

Licensee shall not enter into any construction projects of any kind on the premises without
written permission for Licensor.

UTILITIES:
Licensor will provide water & electricity to the facilities. It is the responsibility of the Licensee
for payment of the utilities used.

Telephone and all other utility services shall be the responsibility of Licensee.

SANITATION:
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Licensor agrees to provide refuse containers. Licensee shall be responsible for sanitation of the
containers and the garbage storage areas of the concessions.

Licensee shall provide the hauling of the garbage and refuse.

COMPLIANCE WITH LAWS:
Licensee agrees to comply strictly with all Federal, State and local laws, rules and regulations.

INSURANCE:

Licensee shall, at its sole expense, obtain and retain through the duration of the license broad
form comprehensive general liability insurance including: Premises/operations,
products/completed operations hazard; broad form contractual and personal injury. This general
liability insurance shall include limits of liability of not less than $1,000,000.00. Certificates of
insurance in form acceptable to Licensor shall be provided to Licensor at least thirty (30) days
prior to the commencement of this license. The insurance policy shall name Licensor as
additional insured, shall provide that the policies may not be cancelled or materially altered until
as least thirty (30) days prior to written notice being given to Licensor and shall cover occurrence
on any part of Licensor’s property.

Licensee agrees to file the required policies of insurance, with all endorsements attached, with
the Forest Preserve Office, C/O Forest Preserve Director, 19406 Loud Thunder Road, Illinois
City, IL 61259, prior to Licensee using said premises.

At least thirty (30) days prior to the expiration of any such policy, a signed and complete
Certificate of Insurance, with all endorsements attached, showing that such insurance coverage
has been renewed or extended shall be filed with the Forest Preserve Director.

Licensee further agrees to file the new policies with the Forest Preserve Director upon receipt of
the policies.

INDEMNIFICATION:

Licensee covenants and agrees that Licensee will indemnify and hold harmless, protect and
defend, at Licensee’s own cost and expense, the Licensor, its property, agents, servants,
employees, assigns, successors, transferees, licensees, invitees, or other persons or property
standing in the interest of the Rock Island County Forest Preserve District, of and from any and
all risks, suits, damages, expenses or claims due to the negligence of Licensee arising in any way
from the operation or granting of this license.

Licensee additionally covenants and agrees that in the event the required policies of liability
insurance lapse, or are not renewed, or otherwise are not applicable or effective, Licensee shall
be liable for loss, injury, or damage or claims to persons or property, resulting from or by virtue
of Licensee’s negligence.

TAXES:

Licensee shall pay all taxes and licenses growing out of or in connection with the operation of
the concessions. '
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EMPLOYEES:

Licensee agrees to operate the concessions personally or to employ sufficient and qualified
personnel to operate the concessions in a businesslike manner. The concessions shall be
operated by an employee or volunteer authorized to act and represent Licensee in all matters
pertaining to the operation and management of the concessions. These employees/volunteers
shall be solely employees/agents of Licensee and in no respect shall they represent the Licensor.

NONDISCRIMINATION:

Licensee agrees that no person shall be denied full and equal use of the accommodations or
facilities, nor denied employment within the licensed operation as a result any class protected by
law.

MANAGEMENT:

Licensor reserves the right to control the operation and maintenance of the premises. The Site
Superintendent is the Licensor’s representative empowered to manage the area as well as the
Licensor’s interest in the licensed area. The Site Superintendent may make requests regarding
the operation of programs and concessions to insure compliance with the terms of this
Concession and Ball Diamond License. Such requests will be made in writing to Licensee, with
a copy to the Forest Preserve Director. If the requests of the Site Superintendent are not
complied with within one (1) week, or such period of time as mutually agreed upon, a
determination will be made on whether a violation of the Concession and Ball Diamond License
has occurred. If, at this time, Licensor determines a violation of the Concession and Ball
Diamond License has occurred the Licensor will grant Licensee an opportunity to meet with the
President of the Forest Preserve Commission or his authorized representative to resolve the issue.
After this meeting, if the issue is still unresolved, Licensor may cancel this agreement in
accordance with this agreement.

SIGNS:

Licensee will submit for approval samples of any signs advertising the concessions, prior to their
erection. All signs erected by the Licensee shall be the responsibility of Licensee and will be
kept in good condition by Licensee.

CHANGES OR AMENDMENT TO LICENSE:

This Concession and Ball Diamond License sets forth all agreements between the parties. No
change, modification or amendment shall be valid and binding unless set forth in writing and
signed by Licensor and Licensee.

CANCELLATION:

Licensor may cancel this agreement if Licensee violates a covenant of this agreement or does not
fulfill Licensee’s responsibilities as set forth in these covenants for any reason whatsoever.

Failures to meet any of the provisions for Insurance of this license are grounds for immediate
cancellation of this license.
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It is further agreed that this Concession and Ball Diamond License may be cancelled at any time
upon mutual agreement of the parties to this agreement,

When termination of this agreement occurs for any reason whatsoever, Licensor may upon
mutual agreement of the parties to this agreement, extend this lease on a month-to-month basis to
provide for the interim management of the facilities.

This interim license provision shall in no way affect any cancellation powers set forth in this
section.

DESTRUCTION, LOSS OR DAMAGE BY FIRE OR OTHER CAUSES:

In the event the premises used under this Concession and Ball Diamond License are severely
damaged by fire or other casualty, Licensor may elect not to repair the premises, at which time
this Concession and Ball Diamond License may be terminated at the discretion of the Licensor.

GOVERNING LAW:

This agreement is governed by the laws of the State of Illinois. Any litigation arising under this
Agreement is agreed to be maintained in Rock Island County, Illinois. Licensee shall strictly
comply with all applicable federal, state, and local statues, rules, and regulations.

Date:
Licensee
Approved:

Date:

Rock Island County Forest Preserve District
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ROCK ISLAND COUNTY TREASURER

MONTHLY REPORT OF FINANCES
TO THE COUNTY BOARD

per ILCS 55 5/3-10005.2

FOREST PRESERVE FUND BALANCES
AND
INTEREST RECEIVED ON FUNDS INVESTED

FOR THE MONTH OF NOVEMBER, 2020

AND THE FIFTH MONTH ENDED NOVEMBER 30th, 2020
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Rock
Island
County

December 10™, 2020

TO THE MEMBERS OF THE COUNTY BOARD:

Accompanying this letter is the Treasurers’ monthly report of Financial Status as of
November 30™, 2020 and Interest received on Forest Preserve Funds invested for the
month of November, 2020, as the fifth month of the fiscal year, compared with the prior
year follows:

Current year interest for November, 2020 $ 1,189.00
Prior year interest for November, 2019 $ 10,092.00
Current year accrual ending November 30", 2020 $ 4,477.00

Prior year accrual ending November 30", 2019 $ 45,169.00°

Monthly interest for November was still averaging around .50%, 6" Tax distribution was
received on November 27", 2020, there will be one more final tax distribution in late
January before we close out the tax season.

NOTE: Again, the Forest Preserve General Account and Niabi Zoo account balances are
not final for the month of November, 99% of the receipts are in, still working on some
revenue files, before we can update for a final report to be accurate for monthly balancing
to checkbook and bank statement.

Contact me if you have any questions.

Very truly yours,

Lo Bt
Louisa Ewert
County Treasurer

LE/mc

LOUISA EWERT, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island IL 61204-3277
Phone (309) 558-3510 * Fax (309) 558-3511

www.rockislandcounty.org
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Report to Forest Preserve Committee

Name of Park Indian Bluff

For the Month of November For.eg;e‘serve

District

Rock Island County, ilinois

The month of November was relatively mild weather wise and the golf course remained busy. All
preparations to winterize the facility were made and we are shifting gears to off season tasks.

Grounds Maintenance performed-

Winterized irrigation system and pump house
Applied dormant fertilizer to all in play areas
Continual leaf cleanup

Cleared some dead timber from several tree lines
Continued finishing touches on the cart path project
Applied heavy topdressings to all greens

Sprayed all putting greens with snow mold protectant
Began building new Tees on holes 5, 17, and 18
Continued with ash tree removal

Equipment repairs and/or project performed- Daily and routine service as required
Course/General facility conditions- dormant and shutdown for the season!
Incidents- None

Accidents reports- None

Weather conditions- seasonal

Activities/Events/Outings held at park- N/A

Upcoming- We are going to continue to remove the ash trees on the property as long as weather permits.

This report was prepared by: Jay Verstracte Date: 12/7/20
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Indian Bluff Clubhouse Report — December 2020

November Sales Numbers: 2020 2019 2018
Rounds played: 1036 133 100

Golf Revenue’s: $23,204.18 $1956.71 $1406.00
Concession’s: $2,830.64 $512.15 $631.90
ProShop: $717.52 $287.07 $98.80
Improvement Fund: $1,383.00 $143.50 $107.00
Total Revenue for Nov: $26,752.34 $5375.93 $2,866.70
Avg $/Player $25.82 $20.72 $21.37
Season Passes Sold 0 3 1

Season Pass Revenue 0.00 $2620 $750

The month of November was one of the best Novembers we have ever had. A record number
of days in the 70s kept the golf course busy on many days. We had several rain/cold weather
days mixed into the month as well, but that Is typical in November. Late in the month lllinois
was put under tier 3 mitigations for Covid-19, this had only a small effect on the golf course. By
the time the mitigations came into effect, most of our concession stock had been depleted, and
we were left with only prepackaged food and drinks. We were able to allow players to eat and
drink out on the deck.

Overall there is not much to say about the month. Most days we were open and remaining
staff worked to keep up with the demand on a day to day basis. Numbers were up several
hundred percent from previous Novembers. Proshop revenue is lower than might be
expected, as stock of golf balls, gloves, and tees, is depleted. The late season combined with
lengthy delays in shipping due to covid, made re-stocking not possible. The exception to
increased revenue was season pass revenue as we are holding off till spring on season passes.
Even considering that, revenue was up significantly for the month.

Moving towards December the golf course remains open for the season for a little bit more
time, although the weather at this point is less than ideal. Frost delays are beginning to push
till noon or after. We are holding out for a couple more maybe warmer days. We will be selling
our annual holiday special gift certificates till mid-December this year as well. Once the golf
course closes | plan on taking vacation time for much of the month.
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest
_Preserve
For the Month of November 2020 District

Rock Island County, Illinois

Grounds Maintenance —Staff mowed the campground one last time to mulch the leaves on pads so they
do not create a mulch layer and kill the grass. Staff planted 50 trees throughout Illiniwek but mainly in the
campground to replace trees that are being removed due to safety hazard or were blow down in the
derecho. Staff finished installing the drain boxes and drainage tile on diamond 2 at Dorrance. 200’ of tile
was trenched in. Landscape fabric was put down in the trench first then the tile and surrounded by pea
gravel to enhance drainage into tile in the problematic areas where water was ponding on the field. Staff
conducted a prescribed burn in the prairie west of the Illiniwek pavilion. This prairie was negatively
impacted by last year’s flood killing most of the plot. The fire was used to prep the plot to replant. The
F&WS has shown some interest in helping with replanting this plot through a seed donation.

Building Maintenance Projects Performed— Staff shut the water off in the campground. Used an air

compressor to blow water from the main line and water spigots on pads. Staff winterized the shower
buildings and public restroom at Illiniwek and Dorrance by filling drains and toilets with winter rv
antifreeze and draining all water from the water lines in shower building leading to toilets, sinks, and
urinals. Staff also began repairing broken water lines on pads. Staff finished 2 water lines before noticing
the 3™ line was significantly block from hard water deposits. A plumber will need to scope the line to
determine actions needed.

Equipment repairs and/or projects performed— No equipment maintenance for November.
Trails/Course/General facility conditions— Trails continue to be in good condition

Vandalism report- No vandalism

Incidents— No incidents

Accidents reports— No accidents

Weather conditions— Normal

Activities/Events/Outings held at park— LL&W helped plant 3 acres of prairie seed at Illiniwek by
hand broadcasting the seed. Social distancing practices were followed. This seed was a donation from the
F&WS’s local area conservation fund.

Items to be bid by Purchasing— No items to be bid.

Upcoming Activities — All educational outreaches/visits continue to be cancelled.

Misc. — Smith painting is updating their estimate on painting the north shower building. This project will
not be done until spring due to weather conditions.

Ross Smith has moved on. He accepted a position with the State of Illinois park system as an assistant site
superintendant. I wish him good luck. Ross was very valuable and extremely helpful when applying for
grants, organizing events, and conducting educational activities at Illiniwek and Dorrance.

This report was prepared by:__Mike Petersen Date__12-01-2020
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Report to Forest Preserve Committee

Name of Park Loud Thunder Forest
Preserve
For the Month of November 2020 District
Rock Island County, Hlinois

With the 2020 camping season wrapping up at the end of November I and staff took a lot of vacation
during the month. We were still able to accomplish a lot of work and I look forward to the holidays
wrapping up so that I can get back to a full staff, and working around the preserve.

Grounds Maintenance performed--_Picked up trash on grounds, cleaned burn rings, burned 35 acres in
reparation for prairie plantings this winter, removed old burn rings at horse corral day use area, removed

all old hitching posts and signs that are no longer correct, staff removed all wooden picnic tables from the

grounds and stowed them in the shelters for the winter, pruned several trees, cleared trails and removed

old leaking tank from Riverview campground.

Building Maintenance projects performed--_HCCTP crew replaced facia on the Horse Corral shelter

and Deer Haven shelter. I had a new heater installed in the middle bay of the maintenance shop as the last

one failed after 27 years of use.

Equipment repairs and/or project performed--_Preformed pre and post operation checks daily on

equipment to be used. Cycled the batteries on the chargers at the boat rental to elongate their life.

Drained and winterized all sprayers and pumps.

Trails/Course/General facility conditions--_The park as a whole is looking great. The preserve received

very little precipitation during the month of November. Patronage has been picking up again as the

COVID restrictions are becoming more stringent. As I stated earlier I have had staff out clearing trails so

they are currently in great shape.

Vandalism report--_I have no vandalism to report for the month of November 2020.

Incidents--_I have no incidents to report for the month of November 2020.

Accidents reports--_I have no accidents to report for the month of November 2020.

Weather conditions--_We had a few high wind events and some rainy days, but as a whole we had good

weather to get things done here at the preserve.

Activities/Events/Outings held at park--_The Loud Thunder Archery Program is the only program

currently running on the park and 38 deer have been harvested to date.

I have completed the new interactive maps with the help of Bi-State and am currently working with
Rectrac to get them up on our website. These new maps will be very helpful to our patrons as they make
camping reservations in the future.

Ben Mills
Superintendent:

Loud Thunder Forest Preserve/ Ralph Martin Conservation Area
11/25/2020

88



Forest preserve committee report for October 2020

11/3/2020

Prepare
General

d by Lee Jackson

Zoo closed for the season on November 1%t 2020.

Worked with Mindfire and staff to create power point to be used in rhino exhibit fundraising.
Created Brochures for a mailer to be used in the rhino campaign.

Printed brochures, donation cards and envelopes for rhino campaign.

Launched fall capital campaign for white Rhinos December 2™,

Developed a fundraising page through network for good.

Identified all work needed to have facilities ready to receive Rhinos. Bids for specialized portions
of the project have been reviewed and contractors have been chosen.

The Zoo has had 4 persons test positive for Covid, with some becoming ill. Adjustments were
made for impacts on staffing and persons returning to work were subject to restrictions on
areas of the zoo they were allowed to work in and with which animals. Adjustments have also
been made to the PPE protocols and accountability regarding the adherence to those protocols.

Collections

Facilitie

Received 1.1 Beaded lizards from the San Antonio Zoo.

Finished moving all appropriate animals to winter holding.

African Leopard “Bintu” was euthanized on 12/1/2020. We are awaiting the full necropsy report
on her cause of death. This may take several weeks.

8 Volunteers donated a total of 50 hours of time (remotely) to producing enrichment items for
the animals at the zoo.

Dromedary camel was shipped to another institution.

s and exhibits

Repaired tire on truck #146.

Repaired door in Singing Dogs.

Put in eyebolts in for perching at Biodiversity building.
Fabricated and installed a new door at Red Fox exhibit.
Installed Plexiglas windows in programs.

Truck #147, changed oil, filter, air filter, repaired rear brakes, rotate tires.
Repaired slow leak in both passenger Van side tires.
Put away all trash/recycling cans for winter.

Put all picnic tables away for the season.

Repaired electric fence in giraffes.

Winterized cathouse pools.

Winterized Gibbons pool.

Winterized Red restroom.

Repaired freezer in Bactrian Camels.
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Put 6'x7’ shed together for Zebras.

Assisted in loading up the Dromedary Camel in a trailer to be shipped off.
Installed new lower roof at Bactrian Camel barn.

Cleaned and repaired storm gutters throughout the zoo.

Installed new rear bumper on P.U. truck # 146.

Unclogged floor drain in Nutrition Center.

Fabricated and install 4 new latches to the Giraffe tamer

Repaired gap in parameter fence left by contractors.

Prepared Dromedary camel area to receive zebras.

Repaired fence at Pallas cats.

Education

* Joel Vanderbush is managing the new donor software system. Joel sorted through 28,000 contacts
from 5 data basis. Corrected addresses and removed duplicates and added 5508 contacts to
constant contact. Also created a mail list for persons were no email was available adding 4060
households to our data.

¢ Virtual Meetings
o 11/4 & 11/9 -WIU Biology department- research at the zoo.
e Virtual Zoo/Presentations
o 11/14 — Hosted Virtual Zoo Bactrian Camel Program.
o Created Ant educational video for King Elementary Virtual Family Literacy Night.

Education Programs:

Program Number | Guests | Income | Donations
Guest Speaker (Virtual) 1 60 0 0
Virtual Zoo 1 15 0 0
Career Counsel Session 1 1 0

Conservation
¢ Bi-CAN Committee meeting — 11/12 virtual (Joel)

FRONT/BACK GIFT SHOP:

* Main Gift shop closed for the season.

* Merchandise for the 2021 season will begin to arrive in February.

® We have a limited edition Christmas ornament we are offering this year. We are currently
working with VS| in order to be able purchase them online.

® Sent out holiday zoo gift giving suggestions to our membership via email.
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FRONT/BACK CONCESSIONS:
¢ Concessions closed for the season.
MEMBERSHIP/ ZOOSEUM SEASONAL PASS:

® 2020 November membership sales = $1,265

® Sentrenewal notices to all members whose memberships expired in November.

® Changed Library memberships to one per facility as opposed to two. This was dictated by
limitations of our new POS system.

¢ Early Bird pricing for Zooseum passes started and will run Through the end of the year. It is $110
now and will go to $125 Jan 1st. Sales have been slow this season because we are extending the
expiration date on these passes through 2021 (because of Covid) if someone had purchased the
pass in 2020.

ADOPTS:

e 2020 November = $50
CAROUSEL:

® The carousel is closed for the season.
Gift Cards:

* Gift Cards are new this holiday season. In November we sold $ 545 worth.
SCOOTERBUG:

® Scooters have been put away for the season.
PENNY PRESS MACHINES:

® Placed in storage for the winter.
WEBSITE/VSI SOFTWARE

* Currently reviewing protocols as related to Covid changes in order to streamline and improve
service for next season.
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Monthly Animal Inventory Report

October 2020
Increases in inventory Quanity  Date Explanation Cost
Mystery snail 0.0.7 22-Nov hatch
Mexican beaded lizard 1.1 19-Nov donation
Decreases in inventory Quanity Date Explanation Cost
Cape porcupine 0.1.0 11-Nov death
Budgerigar 0.0.6 November death
Common emperor scorpion 0.0.1 2-Nov death
Land hermit crab 0.0.1 21-Nov death
Two-spotted assassin bug 0.0.1 20-Nov death
Wolf spider 0.0.1 30-Nov death
Brown recluse spider 0.0.1 30-Nov death
Indian ornamental tarantula 0.0.1 30-Nov death

Dromedary Camel 1.0 13-Nov donation



Forest Preserve District Forest Y rve

Rock Island County wistrict |

Our mission: is to maintain and acquire lands with the intent to restore and conserve
such lands for the purpose of preservation, education, and recreation for its residents
with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of November 2020.
Notes from the prior Forest Preserve Executive Committee Meeting

The abatement ordinances approved in November by the Commission were submitted
and filed to the County Clerk’s Office. The District’s Truth in Taxation and 2020 Levy
Ordinances were

Issues or Items noted on the agenda for the month of December

Claims & Treasurer’s Disbursements to be approved for the month are typical in nature
and bond payments due December 1 were made in a timely manner. The final debt
certificate payment for improvements at Indian Bluff Golf Course was made now retiring
that series. The significant number of outgoing funds in the Treasurer’s Disbursements
is due to the bond and debt certificate payments for the District. There were a couple
of flagged claims missing receipts submitted which are in the process of being rectified.

One transfers of appropriation was needed in the Niabi Zoo Fund to account for exhibit
improvements in order to accommodate the shift in the animal collection due to the zoo
pursuing the acquisition of rhinos.

Resolution

The resolution regarding the designation of banks or other depositories in which the
funds and public monies in the custody of the County Treasurer and monies received by
the office in the collection of taxes may be kept is available for your review and
consideration. This is an annual resolution submitted to the District by the County
Treasurer’s Office.

Other Business

Requesting to name the Director, Jeffrey Craver, as the 2021 FOIA Officer for District. In
addition to being named the FOIA Officer and performing the annual training required
the District’s Administrative Assistant annually completes the FOIA/OMA training as
well. This is an annual requirement.

A schedule of meetings for the Forest Preserve Commission and Executive Committee
for the calendar year 2021 in addition the listing of the District’s recognized holidays is
available for your review and consideration.

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Forest 1 erve

Rock Island County olstrict |

The list of fees for the 2021 calendar year is available for review and consideration. At
this time staff do not recommend any adjustments to the fees charged for services at
the District’s facilities.

An adjustment to Zoo Director, Lee Jackson’s, employment agreement reducing his base
salary 10% beginning January 1, 2021 to June 30, 2021 is available for your review and
consideration. The current amendment to his employment agreement is a 20% salary
reduction that will cease on December 31, 2020.

The Upper Rock Island County Recreation Association (URICRA) license is available for
your review and consideration. The prior license expired in October of 2019 and was
not renewed in 2020 due to all programs and activities being canceled by URICRA due to
the COVID pandemic and guidelines and restrictions associated. The agreement was
constructed by the Civil Division of the State’s Attorney’s Office.

Reports & Facility Usage throughout the District

November was an up and down month in terms of use and revenue as the golf season
continued and saw several days with significant use due to the very mild days with
temperatures in the 60’s and 70’s. Also, on these warmer November days hikers,
equestrians, and participants in the Loud Thunder archery program flooded the parks.
Things significant slowed as temperatures began to become cooler. The golf course
continues to be open for play as the forecast in December has some mid-50
temperatures expected.

Ross Smith, llliniwek Assistant Ranger, submitted his resignation as he took a position
elsewhere. Mr. Smith will be missed but we wish him well on his new position. This
position will not be immediately filled as the remaining appropriated funds will be
transferred to the zoo so that it may hire an additional animal handler. An MOU with
the union is in the process of being executed.

The Director, Auditor Palmer and County IS Director Davis worked on a few of the
remaining interface issues between the RecTrac and New World System software
throughout the month. At this we believe all issues have been resolved. Adjustments
were made to the code that is uploaded from a file from RecTrac into New World
Systems and a few additional adjustments were made within RecTrac. All data
generated by RecTrac appeared to match that in New World Systems for the month of
November. In addition, Auditor Palmer allocated and posted earned deferred revenue
that should have been previously posted in prior months which is why in the monthly
Budget Performance Report you see the November revenues significantly higher than
normal. Speaking of the Budget Performance Report please note only revenues but
expenditures at this compared to prior year as staff have done a tremendous job trying
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Forest Preserve District Fore erve

Rock Island County District

Rack Island County, Hlinois

to keep expenditures to essential operations just in case another full shutdown should
occur.

Now with most of the seasonal services inactive until approximately April 1 of 2021 staff
are in winter preparations mode. Staff throughout the District are working on forest
management plants, prairie planting preparations, infrastructure repairs and
maintenance as well as minor trail renovations, signage, equipment maintenance and
other misc. projects or repairs deferred from a busy season within what their particular
budget allows.

A final draft of the District’s Comprehensive Annual Financial Report (CAFR) will be
provided to the Forest Preserve Commission in January. Only electronic copies will be
provided unless a hard copy is specifically requested. A representative from RSM will
provide an executive summary to the Commission in January.

Park staff and the Director worked on the end of the year giving program called
#keepqcoutdoorsy again this year in which folks can merely give to the District or to
strategic projects staff is currently working on; bee boxes at Illiniwek and sunflower
patches to complement the existing prairie plantings at Loud Thunder.

Some more exciting news was received at Illiniwek from the US Fish & Wildlife Service
who conducted a bat survey this past year. The survey conducted indicated that the
endangered Indiana Bat and the threatened Norther Long Eared Bat were present
throughout the survey. Staff is consulting with the USFWS on management practices to
preserve and create additional habitat for these two-particular species.

A seasonal staff member at llliniwek was assigned to conduct a plant inventory listing of
Dorrance Park. Staff will present those findings at some time in the upcoming months.
Additional survey work should be conducted in the spring to account for many of the
spring ephemerals which had already bloomed and leafed out and as such go dormant
the remainder of the year and could not be accounted for. In order to get a more
comprehensive list of the species in Dorrance Park it would be beneficial to repeat this
survey during the early spring. The survey indicates that the park has a very diverse
listing and therefore should be considered high quality natural area.

The Director spend several days on sorting through claims and processing them due to
absences in the Forest Preserve Office as well as touching up on his payroll processing
skills.

Zoo & Community Advisory Board

The CAB canceled its November meeting and the next scheduled meeting is December
14™ at 5:30 PM in which it will meet remotely. The zoo and Niabi Zoo Foundation kicked
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Forest Preserve District o erve

Rock Island County District

Rock Island County, lHlinais

off its fundraising campaign to assist with bringing rhinos to the zoo. The goal is to raise
$100,000 for improvements and construction to house rhinos. In addition to all the
preparation and work associated with bringing rhinos to the zoo staff have been
working on grants and received a $5,000 grant for education purposes from the Rock
Island Foundation and a $10,000 gift from the Bob and Blenda Ontiveros through the
Quad City Community Foundation. Zoo staff also have been promoting the sale of gift
cards, which is new this year with the capabilities of the RecTrac software. Don’t forget
to get your limited edition Niabi Zoo Christmas ornament which is of a Fennec Fox this
year.

Union
No grievances were received by the District from the Union in the month of November.

Items for the Upcoming Month

® Updating the District website and other literature pertaining to the District for

2021.

® Continue working on the final OSLAD reimbursement, staff is awaiting the audit
of the grant from an outside auditor which is required before submission.
Submission of local CURES Program funding.
Continued administrative maintenance of the RecTrac Software.
Annual office cleaning, filing and reorganization.
Review of policies and procedures in the Employment and Procedure Manual.
Staff evaluations will be conducted in December and throughout January.
Union members received 2% general wage increase on December 1 per the
current collective bargaining agreement.
® Aremote meeting with IPARKS to review current program status is scheduled.

Next meeting is tentatively scheduled for Tuesday, January 12, 2021 at 9:30 AM.
Submitted this 8" day of December, 2020

A Merry Christmas and Happy New Year to all!
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