FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 2/9/2021 at 9:30 AM
1504 3™ Ave Rock Island, IL — County Building, Third Floor Chambers

Forest
The Rock Island County Forest Preserve Commission will meet at the above date and time in County Board Preserve
Chambers on the third floor of the County Building, 1504 Third Ave, Rock Island, IL. Governor JB Pritzker’s DlStl‘lCt

Executive Order 2020-43, issued on June 26, 2020, continues to limit any gatherings of more than fifty RocleIsland County; lllinols

people. Governor JB Pritzker’s Executive Order 2020-44, requires that public bodies take steps to provide video, audio, and/or
telephonic access to meetings. The CDC recommends social distancing of at least six feet between persons. Pursuant to the June
12, 2020 amendment to the State of lllinois’s Open Meetings Act (P.A. 101-0640) requiring or relating to in-person attendance by
members of a public body are modified in the requirements 5 ILCS 120-2.02 that “members of a public body must be physically
present” is modified and the conditions in 5 ILCS 120/7 that limit when remote participation is permitted is suspended. Members
of the Commission may attend the meeting remotely, if they prefer. Due to the social distancing guideline, the public will not be
able to attend the meeting physically. The public may call in remotely to the meeting by dialing 312-626-6799 and entering
Meeting ID: 942 592 50168 when prompted.

I.  Roll Call:

[l.  Old Business:
Consider approval of the Committee minutes from January 12, 2021* pg 2

ll. Claims:*

Forest Preserve General Fund claims @ $55,680.01 pg 6 Niabi Zoo Fund claims @ $51,356.11 pg 15
Liability Fund claims @ $210.00 pg 25 DFCI Fund claims @ $34,072.00 pg 26
Marvin Martin Fund claims @ $795.20 pg 27 Treasurer’s Disbursements $14,311.16 pg 28

Consider claims and Treasurer’s Disbursements in the amount of $156,424.48

IV. Transfers:
There were no transfers this month

V. Resolutions:
There were no resolutions to consider this month

VI. Public comment:

Other Business:

VII. Discussion of equipment trade in and purchase for Indian Bluff

VIIl. Consider removal from display and approval of the District Procedure Manual

Other business as needed

XIl.  Reports: Approval of all routine reports:

District Budget Performance Report* pg 29 Louisa Ewert — Treasurer’s Report* pg 42

April Palmer — Auditor’s Reports* pg 45 Todd Collins pg 51 & Jay Verstraete pg 53 — Indian Bluff report*
Mike Petersen - Illiniwek report* pg 54 Ben Mills — Loud Thunder report* pg 55

Lee Jackson — Niabi Zoo report *pg 56 Jeff Craver — Director’s report* pg 60

* items are in members packets

The tentatively scheduled next meeting of the Forest Preserve Executive Committee will be held at Rock
Island County Building, Rock Island, lllinois on Tuesday, March 9% 9:30 AM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
JANUARY 12, 2021

PRESENT: Committee members - K. Swanson, D. Cremeens(via teleconference), A.
Normoyle, K. Maranda, L. Moreno, E. Sowards(via teleconference), R. Simmer(via
teleconference).

ABSENT:

ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Niabi Zoo Director; Ben Mills,
Loud Thunder Ranger; Mike Petersen, llliniwek Ranger; Todd Collins, Club House Manager;
Jay Verstraete, Golf Course Superintendent; Kurt Davis, IT; April Palmer, Auditor; Louisa
Ewert, Treasurer.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 9:40 AM on Tuesday, January 12, 2021, in the Rock Island County Building in the
third floor chambers, Rock Island, lllinois.

President Swanson called for a motion approving the December Committee minutes and
December closed session minutes.

MOTION: Mr. Maranda moved to approve the December Committee minutes and December
closed session minutes. Dr. Moreno seconded the motion.

A roll call vote was taken.

A. Normoyle, K. Maranda, D. Cremeens, K. Swanson, E. Sowards, L. Moreno, R. Simmer.
TOTAL YES 7
TOTAL NO 0

Motion carried.

President Swanson called for a motion to approve the claims and treasurer’s disbursements in
the amount of $201,342.76; transfers of appropriation in the General Fund; resolution
pertaining to Forest Preserve General Fund OSLAD Grant; and resolution pertaining to
additional Liability funds for fiscal year 2021.

MOTION: Dr. Simmer moved to approve the claims and treasurer’s disbursements in the
amount of $201,342.76; transfers of appropriation in the General Fund: resolution pertaining to
Forest Preserve General Fund OSLAD Grant; and resolution pertaining to additional Liability
funds for fiscal year 2021. Mr. Maranda seconded the motion.

MOTION: Mr. Maranda moved to adopt the previous roll call. Dr. Moreno seconded the
motion.
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Motion carried.

President Swanson called for a motion to approve the resolution pertaining to the semi-annual
review of closed session minutes.

MOTION: Dr. Moreno moved to approve the Resolution regarding the fiscal year 2021 Niabi
Zoo Fund Appropriations. Mr. Maranda seconded the motion.

MOTION: Mr. Maranda moved to adopt the previous roll call. Ms. Normoyle seconded the
motion.

Motion carried.
Motion to approve the settlement of Workers’ Comp case 20WC06060 for $24,813.02.

MOTION: Mr. Maranda moved to approve settlement of Workers’ Comp case 20WC06060 for
$24,813.02. Ms. Normoyle seconded the motion.

MOTION: Mr. Maranda moved to adopt the previous roll call. Ms. Normoyle seconded the
motion.

Motion carried.

President Swanson called for a motion to approve laying on display for thirty days the District’'s
Procedure Manual.

MOTION: Dr. Moreno moved to approve laying on display for thirty days the District's
Procedure Manual. Mr. Maranda seconded the motion.

MOTION: Dr. Moreno moved to adopt the previous roll call. Mr. Maranda seconded the
motion.

Motion carried.
No request for public comment was submitted.

President Swanson asked Ms. Palmer if there was anything from the Auditor’s reports that she
would like to bring attention to.

Ms. Palmer stated that the District is half way through the fiscal year. All spending is within
budget. Cash report will in the Commission packet.

President Swanson asked Mr. Verstraete if there was anything from the Indian Bluff reports
that he would like to bring attention to.
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Mr. Collins stated that there were a few times in December where the golf course could be
open. This is the latest that the golf course has ever been open. At this point winter
maintenance has begun, and looking forward to 2021.

Mr. Verstraete stated that winterization of the golf course was completed, and winter
maintenance has begun.

President Swanson asked Mr. Petersen if there was anything from the llliniwek report that he
would like to bring attention to.

Mr. Petersen stated that staff had finished Up some repairs to a couple buildings. Staff is
prepping to begin tree removal due to the emerald ash bore.

President Swanson stated that a $500.00 donation was received to support llliniwek.

President Swanson asked Mr. Mills if there was anything from his report that he would like to
bring attention to.

Mr. Mills stated that the report in the packet was quite thorough, and if there are any
questions, would be happy to answer them.

Ms. Normoyle asked for a bit more detail on the state of disrepair to the river boat docks.

Mr. Mills stated that in 2020, since the river was down for much of the time, the docks were
able to be put in for an extended period of time. At that point it became very clear that there
were serious structural concerns regarding the docks. It is hoped that they will be able to be
replaced this year. There was a request in the report concern a race to be held at the park.

Mr. Craver stated that as in the past any requests have been through the routine reports
approval.

President Swanson asked Mr. Jackson if there was anything from his report that he would like
to bring attention to.

Mr. Jackson stated that the fund raising campaign for the Rhino exhibit continues. There have
been 143 donors, totaling approximately $45,000.00 in funds received so far. There is an
online auction that we hope will bring in another $20,000.00. The work on the exhibit is nearly
completed. In 2020 there were approximately 390 donations equaling about $242,000.00. This
was from the Rhino campaign, grants, and general donations.

President Swanson asked Mr. Craver if there was anything from his report that he would like to
bring attention to.

Mr. Craver stated that an extra report had been included in the packet this month. It is a G/L
Distribution report from RecTrac. It gives a better break down of specifics of where the
revenue is coming.
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Mr. Craver then gave a brief explanation of the G/L accounts listed and how they related to the
New World Systems. Then gave a brief overview of the report from MindFire that was included
at the end of the packet.

President Swanson called for a motion to approve all routine reports for the District.

MOTION: Mr. Maranda moved to approve all routine reports. Ms. Normoyle seconded the
motion.

MOTION: Mr. Maranda moved to adopt the previous roll call. Ms. Normoyle seconded the
motion.

Motion carried.
Adjourned the meeting at 10:11 AM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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STATE OF ILLINOIS * THE COUNTY BOARD 2/912021
*SS SESSION

COUNTY OF ROCK ISLAND *

MR. CHAIRMAN AND MEMBERS OF THE COUNTY BOARD,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO BOARD ACTION.

55-ILCS 5¢1-6005, 55-1L.CS 5/1-6006 1996 ILLINOIS COMP! LED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
Cardconnect 130 | 32 90 873.00 | 1/4/21 ACH 169.45
Cardconnect 130 | 32 91 873.00 | 1/4/21 ACH 341.59
Cardconnect 130 | 32 92 873.00 | 1/4/21 ACH 332.01
IL Department of Revenue 130 208.10 1/15/21 ACH 37.00
Ewert-Treasurer Employee Health 130 | 32 10 413.00 | 1/29/21 ACH 6,503.00
Cardconnect 131 32 10 873.00 | 1/4/21 ACH 492.95
IL Department of Revenue 131 208.10 11521 ACH 40.00
Ewert-Treasurer Employee Health 131 32 18 413.00 | 1/29/21 ACH 4,119.80
Ron Langdon 133 | 32 636.00 | 1/29/21 | 707021 2,275.36
Total 14,311.16
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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Rock
Island
County

February 9, 2021

TO THE MEMBERS OF THE COUNTY BOARD:

Accompanying this letter is the Treasurers’ monthly report of Financial Status as of
January 31%, 2021 and Interest received on Forest Preserve Funds invested for the
month of January, 2021, as the seventh month of the fiscal year, compared with the prior
year follows:

Current year interest for January, 2021 $ 1,587.00
Prior year interest for January, 2020 $ 8,597.00
Current year accrual ending January 31, 2021 $ 7,159.00
Prior year accrual ending January 31%, 2020 $61,734.00

Monthly interest for January is averaging around .50%. The final tax distribution was-
received on January 29", 2021 as we closed out the tax season.

Should Niabi Zoo run low on funds we have a Tax Anticipation Warrant ready to be
activated, to borrow as needed, up to $750,000.00.

Contact me if you have any questions.

Very truly yours,
\
S St

Louisa Ewert
County Treasurer

LE/mc

LOUISA EWERT, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island IL 61204-3277
Phone (309) 558-3510 * Fax (309) 558-3511

www rockislandcounty.org
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January 2021 Clubhouse Report

2021 2020 2019
Golf Revenue $88.00 0 0
Number Passes Sold 4 0 0
Pass $ Collected $2670.00 0 0
ProShop Sales 0 0 0
Total 2021
Season Passes sold 6 22 37

The month of January was the very typical slow month around the golf course.
The course remains closed for the season, and customer flow for season passes and
merchandise is nearly non-existent. We did actually have some sales for the month,
which is a welcome change from the last two years. 2021 Season passes went on sale
this month and we have had a few people stop out to purchase their golf pass. The golf
revenue posted for the month was from sales of gift cards during the month.

As of this report we have sold six season passes for the 2021 season, this is down
significantly from the last few years. Most of this is attributed to starting pass sales later
than usual. Overall that does not concern me for pass sales for the 2021 season. | do
not know what to expect for season pass sales as we move into the 2021 season, there
are several factors that could effect the amount of passes that we sell this season. In
2020 the pandemic cut pass sales by 30-40% due to the shutdowns and uncertainty that
2020 brought to everyone, and | am wondering if that will negatively effect pass sales
for this season. 2020 also saw many new or returning players to golf, that will hopefully
have a positive effect on sales for the upcoming season.

Among the various things worked on during the month of January:

e Welcome letters for returning outings, pass holders, leagues prepping to be sent
out

e Updating Website for 2021 season
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e Updating POS System for 2021 season

e Set up of new handicap system for implementation at golf course in 2020
e Degreasing concession equipment

e Cleaning Floors

¢ Confirming dates of this year’s scheduled outings

I have been reaching out to the golf outings scheduled for the upcoming season, to
let them know status of things at the golf course, and what we anticipate for the 2021
season. Response has been very slow. Much of that has to do with the continued
uncertainty of pandemic regulations and their effect on the golf course going forward. |
believe much of the slow response is also due to a fairly deep snowpack on the ground
with colder temperatures ahead, people just are not in a golf frame of mind. As we
head into February | am beginning to reach out to the golf leagues to see what their
plans are for the 2021 season. | expect to most leagues that did not play in 2020 to
return, and the leagues that did play to carry on business as usual.
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Report to Forest Preserve Committee

Name of Park ___ Indian Bluff

For the Month of _January FO].‘ est

Preserve
District

Rock Island County, IHlinois

January was challenging weather wise as we saw a little bit of everything! With the excess snowfall and
ice we plowed and salted the facilities as needed. The crew has stayed busy doing indoor maintenance of
our equipment and tools.

Grounds/Building Maintenance performed

Continued clearcutting and disposal of nuisance timber
Eliminated ash trees on holes 11 and 17.

Painted Tee markers

Crafted a new set of cart and hazard markers

Painted all yardage plates

Cleaned and organized our storage facilities

Equipment repairs and/or project performed.
e Continued grinding and refurbishing all reel stock

e Began installing 4 camera security system to the maintenance facility
e Re-built the engine on one of our tri-plex greens mowers

Course/General facility conditions- Covered in a foot of snow!!!!

Incidents- None

Accidents reports- None

Other misc. notes Upcoming Items— As the weather continues to improve our focus will be on the

cultural practices we utilize to make the Indian Bluff golf course the best golf facility in the quad cities.

This report was prepared by: Jay Verstracte Date: 2/4/21
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest
Preserve
For the Month of January 2021 District

Rock Island County, lllinois

Grounds Maintenance —Staff has been plowing the Illiniwek and Dorrance often in January. Staff
keeps the front parking lot at Dorrance open so individuals that want to use the trails have a place to park.
Staff keeps all parking areas at Illiniwek open so the public can use the trails and sledding hill. 12 ash
trees were felled in the campground but weather conditions have not allowed staff to clean up the felled
trees.

Building Maintenance Projects Performed— Misc. cleaning in the maintenance building.

Equipment repairs and/or projects performed— Staff wrapped up equipment maintenance during
January on mowers and tractor.

Trails/Course/General facility conditions— The trails at Illiniwek and Dorrance have been open the
entire month of January. They have been busy with people on snow shoes, cross country skis, hikers, and
trail runners.

Vandalism report- No vandalism

Incidents— No incidents

Accidents reports— No accidents

Weather conditions— Normal

Activities/Events/Outings held at park— No activities, events, or outings.

Items to be bid by Purchasing— No items to be bid.

Upcoming Activities — [f weather is not suitable to work outside staff will work on annual equipment
maintenance. The second half of February Illiniwek will be using the district skidsteer to remove dead ash
trees in the Illiniwek campground.

Misc. Bald eagles have been a common site at Illiniwek in January. They have been using the
cottonwood trees along the river to roost. During more adverse weather they have been using the large
oak trees in the forest to roost because they offer more shelter from the weather. The sledding hill at
Illiniwek has been extremely busy.

This report was prepared by:__ Mike Petersen Date__ /-4-2021
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Report to Forest Preserve Committee

Name of Park  Loud Thunder Forest
Preserve
For the Month of January 2021 District
Rock Island County, Hlinois

Grounds Maintenance performed--_Picked up trash on grounds, plowed, removed snow around

maintenance building and office, removed several dead/infected ash trees from Indian Meadow

Campground, split and stacked firewood, completed new well building construction, and removed storm

damage limbs from several locations on the preserve.

Building Maintenance projects performed--_Staff completed building the new well house at Riverview

campground and now we just need to have electricity brought to it and have things plumed. This will take

place early in the spring as access to the area is currently very unsafe.

Equipment repairs and/or project performed-- Preformed pre and post operation checks daily on

equipment to be used. Cycled the batteries on the chargers at the boat rental to elongate their life.

Preformed annual maintenance on vehicles and all equipment. Replaced hydraulic ram on Case 580

backhoe stabilizer arm.

Trails/Course/General facility conditions--_The park as a whole is looking great. The preserve received

a significant amount of snow followed by rain early in the month. The snow and rain froze and remained

as we have had very few opportunities in the weather for melting to occur. Patronage continues to be

higher than normal at this time of vear.

Vandalism report--_I have no vandalism to report for the month of January 2021.

Incidents-- I have no incidents to report for the month of January 2021.

Accidents reports--_I have no accidents to report for the month of January 2021.
Weather conditions-- We had a few high wind events and some snow days, but as a whole we had good
weather to get things done here at the preserve. We have experienced several cold days, but our patrons

are still out enjoying the preserve while walking dogs, snowshoeing, ice fishing, and hiking.
Activities/Events/Outings held at park--_The Loud Thunder Archery Program is currently over. Our

participants harvested 43 total deer on the preserve during the 2021 season.

Ben Mills

Superintendent:
Loud Thunder Forest Preserve/ Ralph Martin Conservation Area

2/1/21
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Forest preserve committee report for January 2021

2/3/2021

Prepared by Lee Jackson

Collections

We continue to catch up on veterinary procedures that had been postponed in the early phases
of the pandemic.

In the process of introducing the new male Wolf’s Guenon to the Allen’s Swamp monkey.
Introductions are going well.

Binturong introductions have been completed. Both are living together fulltime.

Zebra barn modifications made in preparation for moving zebras to new area. Currently waiting
for some of the snow to abate before making the move.

Camel barn and Rhino barn modifications in progress. All steel work done and water tanks are in
place and the instillation of tank plumbing has been scheduled. Engineer drawings have been
received for the Rhino shade structure. Instillation will commence when ground thaws.

Staffing

2 fulltime Keepers have tendered their resignations and are taking positions at zoos in other
states. We are currently in the process of interviewing candidates for those positions.

8 animal enrichment volunteers working from home donated a total of 227 hours in January.
Projects included the construction of 17 fire hose beds for all cats, canids, and meerkats.
Currently preparing enrichment for a “Wild West” themed enrichment motif.

Animal care staff made multiple daily postings on social media of animal images and educational
videos and content.

Facilities and exhibits

Repaired Cat House front door

Replaced alternator on dump truck

Rebuilt snow plow mounts on dump truck

Installed snow plow on dump truck

Replaced ignition coils, fuel filter, muffler, and repaired brake lines on dump truck.
Reinforced netting at the Tamarin exhibit.

Replaced auger belt on snow blower

Snow and ice removal done throughout the zoo.

Repaired automatic waterer in the new Ostrich barn

Repaired door on duiker barn

Contractors repaired electric service at the Cat house.

Fabricated and installed benches for the Colobus monkeys and the mixed primates exhibit
Built temporary chute in new zebra area to assist with animal move.
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Education

Virtual Zoo
e 1/11/21 Zoo Career counsel — Isaac Newton Christian Academy — 3 participants - $ 20

Education Programs:

Program Number | Guests | Income | Donations

Virtual Zoo 1 3 $20
0
Total 1 3 $20 0

Development

Development
e We launched online auction for rhinos on 2/1/21. It will continue through 2/10/21. To date we
have raised 6,100 dollars of our $20,000 goal.

Donations

Designation Number | Income
Admissions Gifts 2 $40
Adopt 0 0
General 4 $975
Grants 0 S0
Rhino Campaign 21 $2480
Total for December 1 $3845

FRONT/BACK GIFT SHOP:

e  Gift shops are now closed until we reopen for 2021.
e Placed orders for jewelry and Rhino apparel.

FRONT/BACK CONCESSIONS:

e  Working on discussions about 2021 season

e We plan on continuing our concessionaire agreement with “Sunshine Sammy” through the 2021
season.

e |t has been decided that concessions can go back to a full menu instead of just prewrapped
snacks.

MEMBERSHIP/ ZOOSEUM SEASONAL PASS:

e 2021 JAN/S1,832

e We promoted a Funbundle Friday (anyone who purchases a Funbundle on this day receives 25%
off) on the 22" and sold 10 Funbundle memberships.

e Working on finalizing the details of Members Only Preview event happening on April 10 from
9-3.
e We will be reciprocating with other zoos and aquariums for 2021. The list is being finalized now.
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e Updating all Welcome letters, files and any other communication to reflect 2021.
ADOPTS:

e 2021 JAN/SO
e Need to look into running Adopt specials in the months we are Closed-Promote with Social
media, email and website.

CAROUSEL:
e The carousel is now closed and winterized.
GIFT CARDS/EGIFT CARDS:

e 2021 JAN/SO
e Thisis a new item we offer so in the future we will be doing more marketing to get the word the
out.

SCOOTERBUG:
e Working on setting up a date to have a tech come out before we open.
PEPSI:

e | reached out to let them know when we are opening and that we will start with the same set up
as we did last season.

MISC.

e Updated website with job descriptions and new online application.
e Working on Online Auction- reaching out to companies for donations and sending out eblast and
will continue until it ends on the auction.
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Increases in inventory

Decreases in inventory
Kenya sand boa

Budgerigar

Common emperor scorpion
Ghost shrimp

Black widow spider

Fiddler crab

Monthly Animal Inventory Report

Quanity

Quanity
0.1
0.0.7
0.0.1
0.0.1
0.0.1

January 2021
Date Explanation Cost
Date Explanation Cost

21-Jan death
January death
9-Jan death
28-Jan death
6-Jan death
23-Jan death
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Forest Preserve District Fore eve

Rock Island County District | |

Members of the Rock Island County Forest Preserve District Executive Committee, please accept thit
report to the Committee for the month of January 2021.

Notes from the prior Forest Preserve Executive Committee Meeting

Work on reviewing the District Procedure Manual continues.

Issues or Items noted on the agenda for the month of December

The monthly claims & Treasurer’s Disbursements to be approved for the month are typical and
proportionally equivalent to appropriated and prior year’s spending for the month. There were no
flagged claims from the internal auditor team this month.

There were no transfers of appropriations needed for the month of January.

Other Business
Changes to the Procedural Manual are available for your review. There were no significant changes
and most changes were grammar corrections.

Discussion of an equipment trade-in and purchase. The golf superintendent was made
aware of an used piece of equipment available for purchase through a local sales
representative. The superintendent currently has a 2002 Toro Multi-Flo Sprayer which
was used for spraying fairways and other applicable areas. Currently the machine is
rarely to almost never utilized as repair costs outweigh its value among the fleet of
available equipment. Currently a 2018 John Deere ProGator with a 300 gal tank
accompanied with a hose reel has become available. The acquisition of this piece of
equipment would be an upgrade from the existing John Deere ProGator which is
essentially required for all applications throughout the course due to the Toro’s
condition. The sales representative informed the golf superintendent he would accept
the Toro as part of a trade-in and purchase. Staff is seeking approval to enter
negotiations to purchase the John Deere ProGator and trade-in the Toro Multi-Flo
Sprayer. This would be an unappropriated expenditure and based on current fiscal year
estimates, used appropriated funds throughout the General Fund could be re-
appropriated for the acquisition. Staff would not commit more than $18,000 to the
acquisition.

Reports & Notes of Interest throughout the District

The Budget Performance Report for FY 21 as of the close of business for January 31, 2021 is
enclosed for your use and review. Revenue for the month was slightly better than anticipated
considering revenue generating facilities and services are closed. The zoo membership revenue for
the month is mainly from accruals and the contributions from private sources in both the General
and Zoo Fund is due to the staff’s outreach efforts to the community for additional support as every

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore T erve

Rock Island County wDistrict

little bit helps. The #keepQCoutdoorsy provided nearly $1000 to help with bee projects at Illiniwek
and sunflower plantings at Loud Thunder which would not be possible without these efforts. The
zoo donations for general support are much appreciated from those who follow the mission of the
zoo. Due to several factors, golf memberships for the 2021 season are now on sale and accruals for
those sales will begin appearing throughout the 2021 calendar year.

Overall, the position of the appropriated funds remains the same, extremely positive except for the
Zoo Fund which is optimistic due to the recovery actions that have been put in place. Last week |
participated in the IAPD virtual conference and its educational sessions. One session pertained to
budgeting in the time of covid. Many agencies who didn’t have significant reserves in place really
struggled and still are struggling deciphering on how to proceed with the most basic of essential
services-parks. As staff begins looking at opening facilities in the next six to eight weeks, they will
again take a very cautious approach in using the funds at hand and deciphering between
discretionary and essential needs. Also, in those educational sessions, it was interesting to hear how
in many communities when there is a financial hardship brought on by whatever variable, parks
many times seem to get hit the hardest in terms of committed support, but due to covid many saw
funding remain stable to in some instances increase due to the demand and leaders at every level
deeming it as safe and essential service which assisted them navigate losses elsewhere that typically
provide the funding and support of parks.

The Auditor’s and Treasurer’s reports are also available for your review. Many of the problems
incurred with the implementation of the RecTrac software have been resolved and all revenue
imported from RecTrac to New World Systems was again 100% match for the month of January.

The Loud Thunder Forest Preserve Endowment quarterly statement is enclosed for your review. At
this time the spendable balance is not available, however staff request that when it does that the
full spendable balance for the year be withdrawn to be used for a match for the Loud Thunder River
Boat Dock Project and other incidentals of a capital nature.

Park usage is typically infrequent at this time of the year and much more so if snow and ice are
present, which is the case this year. There have been some of the routine sleders, hikers, nature
enthusiasts, and ice fishing occurring at the various facilities. With the Mississippi River and the
channels freezing at times, Eagle sightings are becoming more so. If you are one of those nature
enthusiasts this harsh snow and ice makes it a great time to get out and possibly see some of those
elusive fauna such as a red or even more so grey fox. Food sources are scarce making their typical
routines in daylight more so. There was no ice fishing derby this year due to covid, which when
possible, is held on the Saturday before the super bowl. Zoo education and outreach continues to
be reduced and limited to virtual happenings.

It has been nearly a year since staff submitted the U.S. Army Corps of Engineers Real Estate
Application and Section 404 permit in order to seek permission to modify the existing Mississippi

Loud Thunder Forest Preserve  Hlliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fores erve

Rock Island County LDistrict

A report produced by Mindfire pertaining to the District’s social media efforts is
available for your review and discussion. Social media is the most effective and cost-
conscious marketing tool for the District. Staff have been provided the report and
reviewing the recommendations.

It has been two years since a review of the District’s Procedure Manual has occurred
and now that a new session of the Commission has commenced a best practice to
review these procedures should occur by the Commission, Officers and staff to ensure
updates and changes are documented accordingly. | would recommend laying the
Procedure Manual on display for 30 days and any proposed changes submitted to the
Director during such time to be reviewed and discussed at the next meeting of the
Forest Preserve Executive Committee in February.

FOIA Officer for the District-annual training will be completed by the end of the month
by the Director and Administrative Assistant.

Signed Certificates of Status of Exempt Property for the District and returned them to
the Supervisor of Assessments Office.

The State Alcohol Permit for Indian Bluff Golf Course is in the process of being
completed and will be submitted once staff has completed application process.

State Campground Licenses will be submitted for Illiniwek and Loud Thunder
campgrounds by the end of the month.

It appears the Super Hole ice fishing derby that Loud Thunder has hosted in prior years
will not be held this year due to the current ice conditions on Lake George.

Filed lllinois Worker’s Compensation Commission Public Employer’s Election to Self-
Ensure form.

Union
No grievances were received by the District from the Union in the month of December.

Items for the Upcoming Month

¢ Two Niabi Zoo animal handlers, Kristen Prunchak and Lindsay Fowler, have
submitted their resignations and are moving to other zoological institutions.
Staff are in the process of reviewing applications and conducting interviews.
The District thanks them for their efforts and wishes them well on their new
positions.

¢ Continue to update 2021 brochures and websites for all preserves with District.

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore T erve

Rock Island County wistrict

* Meet with Mindfire to set priority objectives for the year to highlight the
District’s services and mission.

e Continue to promote #keepgcoutdoorsy which generated $525 in donates for
the two conservation projects at Loud Thunder and llliniwek.

* No announcement has been made for the applied Recreation Trails Grant for
INiniwek Trail Enhancement Project. Still awaiting approval from the USACE to
pursue the Boat Area Access & Development grant in the summer of 2021 for
Loud Thunder.

e Perform necessary RecTrac Software maintenance and developing procedure of
its use.

* Preparation of equipment bids for new vehicles for Loud Thunder and
Administration.

® Submission of final OSLAD billing, currently awaiting outside auditor review.

Submission of CURES Program reimbursements, the District is anticipating

approximately $3,000.

General new year office cleaning and maintenance.

Zoo CAB meeting scheduled for January 18",

IPRA/IAPD virtual conference to be conducted, January 28-30.

IACD Conference in Utica, which the District has been an agency sponsor in the

past was canceled due to Covid 19.

King Holiday January 18.

¢ Next meeting is Tuesday, February 9, 2021

Submitted this 6™ day of January, 2021

Jeffrey Craver

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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QUAD CITIES

Communit
Foundatio%’ %

- FUND STATEMENT -

Generosity lives here.

Loud Thunder Forest Preserve Endowment

Period - October 01, 2020 through December 31, 2020

Additions -

Subtractions -

Beginning Fund Balance

Dividend Income - (other)
Realized Gain (other)
Unrealized Gain (other)
Unrealized Gain (LT/SG/SR)
Dividend Income (LT/SG/SR)
Realized Gain (LT/SG/SR)
Total Additions

Foundation Administrative Fees
Investment / Mgmt Fees (other)
Grants Expense

Investment / Mgmt Fees (LT)
Total Subtractions

Ending Fund Balance

Endowed Balance Available to Spend / Grant

Gift Receipts — period

n/a

Total Gifts — period

Grant / Scholarship Commitments - period

n/a

Total Grants — period

Period

1,450,040.09

9,784.36
30,538.97
105,897.58
0

0

0
146,220.91

4,016.00
2,875.45
0
0
6,891.45

1,589,369.55

0.00

n/a
0.00

n/a
0.00
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