FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA  4/13/2021 at 9:30 AM
1504 3™ Ave Rock Island, IL — County Building, Third Floor Chambers

The Rock Island County Forest Preserve Commission will meet at the above date and time in County Board

Chambers on the third floor of the County Building, 1504 Third Ave, Rock Island, IL. Governor JB Pritzker’s

Executive Order 2020-43, issued on June 26, 2020, continues to limit any gatherings of more than fifty

people. Governor JB Pritzker’s Executive Order 2020-44, requires that public bodies take steps to provide video, audio, and/or
telephonic access to meetings. The CDC recommends social distancing of at least six feet between persons. Pursuant to the June
12, 2020 amendment to the State of lllinois’s Open Meetings Act (P.A. 101-0640) requiring or relating to in-person attendance by
members of a public body are modified in the requirements 5 ILCS 120-2.02 that “members of a public body must be physically
present” is modified and the conditions in 5 ILCS 120/7 that limit when remote participation is permitted is suspended. Members
of the Commission may attend the meeting remotely, if they prefer. Due to the social distancing guideline, the public will not be
able to attend the meeting physically. The public may call in remotely to the meeting by dialing 312-626-6799 and entering
Meeting ID: 942 592 50168 when prompted.

I.  Roll Call:

[Il.  Old Business:
Consider approval of the Committee minutes from March 9, 2021* pg 2

Ill. Claims:*
Forest Preserve General Fund claims @ $131,333.09 pg 6 Niabi Zoo Fund claims @ $72,564.32 pg 16
Liability Fund claims @ $54,288.00 pg 27 Treasurer’s Disbursements $34,239.36 pg 28

Consider claims and Treasurer’s Disbursements in the amount of $292,850.27

IV. Transfers:
Consider Transfers of Appropriations in the General Fund and Niabi Zoo Fund* pg 29

V. Resolutions:

Consider Resolution regarding the Moline Foundation Grant monies in the Niabi Zoo Fund* pg 30

Consider Resolution regarding the Woodward Community Grant monies in the General Fund* pg 31

Consider Resolution regarding an Amendment to FY 21Niabi Zoo Fund Appropriations* pg 32

Consider Resolution regarding an Amendment to FY 21 IMRF Retirement Fund Appropriations* pg 34

Consider Resolution regarding Additional Funds for FY 21 Liability Fund* pg 35

Consider Resolution regarding an Amendment to FY 21 Liability Fund Appropriations* pg 36

Consider Resolution regarding an Amendment to FY 21 FISSA Fund Appropriations* pg 37

Consider Resolution regarding an Amendment to FY 21 Development of Forests & Construction of Improvement Fund* pg 38

VI. Public comment:

Other Business:
VII. Discussion of available land purchases llliniwek Ranger, Mike Petersen* pg 39
VIII. Discussion of Niabi Zoo & Forest Preserves of Rock Island County Foundation Reimbursements

Other business as needed

IX. Reports: Approval of all routine reports:

District Budget Performance Report* pg 41 Louisa Ewert — Treasurer’s Report* pg 55

April Palmer — Auditor’s Reports* pg 58 Todd Collins pg 64 & Jay Verstraete pg 66 — Indian Bluff report*
Mike Petersen llliniwek report* pg 67 Ben Mills — Loud Thunder report* pg 69

Lee Jackson — Niabi Zoo report * pg 71 Jeff Craver — Director’s report™ pg 75

* jtems are in members’ packets

The tentatively scheduled next meeting of the Forest Preserve Executive Committee will be held at Rock
Island County Building, Rock Island, lllinois on Tuesday, May 11th 9:30 AM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
MARCH 9, 2021

PRESENT: Committee members - K. Swanson(via teleconference), D. Cremeens(via
teleconference), A. Normoyle, K. Maranda, L. Moreno(via teleconference), E. Sowards(via
teleconference).

ABSENT: R. Simmer.

ALSO PRESENT: Jeff Craver, District Director; Mike Petersen, llliniwek Ranger; Todd Collins,
Club House Manager; Kurt Davis, IT; April Palmer, Auditor; Louisa Ewert, Treasurer.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 10:28 AM on Tuesday, March 9, 2021, in the Rock Island County Building in the third
floor chambers, Rock Island, Illinois.

President Swanson called for a motion approving the February Committee minutes.

MOTION: Mr. Maranda moved to approve the February Committee minutes. Ms. Normoyle
seconded the motion.

A roll call vote was taken.

A. Normoyle, K. Maranda, D. Cremeens, K. Swanson, E. Sowards.
TOTAL YES 5

TOTAL NO 0

Motion carried.

President Swanson called for a motion to approve the claims and treasurer’s disbursements in
the amount of $81,271.01.

MOTION: Mr. Maranda moved to approve the claims and treasurer’s disbursements in the
amount of $81,271.01. Ms. Normoyle seconded the motion.

MOTION: Mr. Maranda moved to adopt the previous roll call. Ms. Normoyle seconded the
motion.

Motion carried.

President Swanson called for a motion to approve the Transfers of Appropriations in the
General Fund and Niabi Zoo Fund.

MOTION: Mr. Maranda moved to approve the transfers of appropriations in the General Fund
and Niabi Zoo Fund. Ms. Normoyle and Ms. Sowards seconded the motion.

March 9, 2021 Page |
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MOTION: Mr. Maranda moved to adopt the previous roll call. Ms. Normoyle seconded the
motion.

Motion carried.

President Swanson called for a motion to approve the CURES grant resolutions in the General
Fund and Niabi Zoo Fund.

MOTION: Mr. Maranda moved to approve the transfers of appropriations in the General Fund
and Niabi Zoo Fund. Dr. Moreno seconded the motion.

A roll call vote was taken.

A. Normoyle, K. Maranda, D. Cremeens, K. Swanson, E. Sowards, L. Moreno.
TOTAL YES 6

TOTAL NO 0

Motion carried.

President Swanson made three calls to the public for public comment.

There were no requests for public comment.

President Swanson called for a motion to approve staff recommended bid for the full size 4x4
one-ton truck with dump box.

MOTION: Mr. Maranda moved to approve staff recommended bid for the full size 4x4 one-ton
truck with dump box. Ms. Normoyle seconded the motion.

Mr. Maranda asked if there was a trade-in to go with the purchases.

Mr. Craver stated that there were no trade-ins this time as Niabi Zoo will be utilizing the older
trucks.

MOTION: Ms. Normoyle moved to adopt the previous roll call. Ms. Sowards seconded the
motion.

Motion carried.

President Swanson called for a motion to approve staff recommended bid for the full size 4x4
half ton truck with regular cab and eight-foot box.

MOTION: Mr. Maranda moved to approve staff recommended bid for the full size 4x4 half ton
truck with regular cab and eight-foot box. Dr. Moreno seconded the motion.

March 9, 2021 Page 2
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MOTION: Mr. Maranda moved to adopt the previous roll call. Dr. Moreno seconded the motion.
Motion carried.

President Swanson asked Ms. Palmer if there was anything from the Auditor’s reports that she
would like to bring attention to.

Ms. Palmer stated that the General Fund is $140,000.00 shy of meeting the desired five-month
reserve. However, the parks will be opening soon, so this is not a major concern. The annual
Cost Allocation bills have been sent out and received. The General Fund is able to pay the bill
as usual, but the Zoo will be allowed to wait until June thirtieth to pay their portion.

President Swanson asked Mr. Collins if there was anything from the Indian Bluff reports that he
would like to bring attention to.

Mr. Collins stated that the weather is starting to warm up, and staff is preparing for the opening
of the golf course.

President Swanson asked Mr. Petersen if there was anything from his report that he would like
to bring attention to.

Mr. Petersen stated that there were two requests to use the park included in his report. One is
the City of Port Byron, which is for Tug Fest parking at Dorrance. The other is Healthy Habits,
which is a bike company in Davenport.

President Swanson asked Mr. Craver if there was anything from his report that he would like to
bring attention to.

Mr. Craver thanked Ms. Palmer for all the assistance that was provided to himself and Ms.
Sullivan in relation to the processing of the CURES reimbursement grant. Also, with
processing the grant reimbursement and finalizing the District's GATA. Ms. Palmer and her
staff were an invaluable part of that process. With regards to the bond funds, there are a
couple hundred thousand dollars remaining. There are several projects that are on hold. The
various reasons for holding on each of those projects is outlined in my report in the packet.
Hopefully it won’t be much longer until staff is once again able to worry only about the weather
during the open season. The opening for the camping season has been pushed back this year
by a week. This is due to the soggy ground conditions and the weather forecast leading up to
April. The first weekend in April is Easter weekend, and that is traditionally a very slow
weekend for camping. The golf course is looking heavily at the weather forecast. In speaking
with Mr. Verstraete, it seems likely that the opening of the golf course is between three to four
weeks out at this point.

President Swanson called for a motion to approve all routine reports for the District.

MOTION: Mr. Maranda moved to approve all routine reports. Dr. Moreno seconded the motion.

March 9, 2021 Page 3
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MOTION: Ms. Normoyle moved to adopt the previous roll call. Mr. Cremeens seconded the
motion.

Motion carried.
Adjourned the meeting at 10:50 AM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant

March 9, 2021 Page 4
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STATE OF ILLINOIS -
* 58
COUNTY OF ROCK ISLAND *

MR. CHAIRMAN AND MEMBERS OF THE COUNTY BOARD,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TC BOARD ACTION.

55-ILCS 5/1-6005, 55-1LCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

THE COUNTY BOARD 4/13/2021
SESSION

APPROPRIATION NUMBER
YENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
Cardconnect 130 32 90 873.00 3/3/21 ACH 49.95
Cardconnect 130 32 91 873.00 31321 ACH 102.40
Cardconnect 130 32 92 873.00 3/3/21 ACH 106.47
lllinois Dept of Revenue 130 208.10 3221 ACH 1.00
Rock Island County Clerk 130 32 92 631.00 | 31221 | 707081 115.50
Cardconnect 131 32 10 873.00 313121 ACH 110.02
lllinois Dept of Revenue 131 208.10 32129 ACH 14.00
Hemker, J. - Hemker Park & Zoo 131 32 08 631.00 | 3/26/21 | 707127 §,000.00
Warner & Zimmerie - J. Kay 133 32 636.00 | 3M12/21 | 707080 24,813.02
State of lllinois-IL Dept of Employ Sec | 133 32 636.00 | 3221 ACH 927.00
Total 34,239.36

FOREST PRESERVE PRESIDENT
MEMBER

MEMBER
MEMBER

MEMBER
MEMBER

MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2020 and ending June 30, 2021, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows:

Amount Appropriation # Description Revised

$ 18,730.19 from 130-32-10 413 Employee Health Benefit $ 90,169.81
$ 18,730.19 to 130-32-10 981.12  Transfer to other Agencies $ 85,253.19
$ 9,288.00 from 133-32 636 [nsurance $ 185,712.00
$ 9,288.00 to 133-32991.12 Transfer to other Agencies $ 9288.00
$ 8,352.00 from 131-32-10522.GS Operating Supplies-Gift Shop $ 46,086.00
$ 8,352.00 to 131-32-08 631 Professional Services $ 8,352.00

ADOPTED by the Forest Preserve Commission of Rock Island County,
Rock Island, lllincis on the 20th day of April, 2021.
The Revised Appropriations shall be in full force and effect from and after this date.
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Report to Forest Preserve Committee

Name of Park __ Indian Bluff
For the Month of _March

March weather was mild allowing us to prepare the course for the upcoming season,
Grounds/Building Maintenance performed

Continued clearcutting and disposal of nuisance timber

Verti-Drained all putting surfaces.

Cleaned and cutback dead and decaying plant material in flowerbeds

Mowed and rolled all in play surfaces

Slice aerified all fairways, some approaches, as well as some high traffic areas
Stick and debris cleanup

Cleaned and organized our storage facilities

Equipment repairs and/or project performed
e Set the cut on all reel mowers
e Reassembled the rest of the cutting units to prepare for use
e Reassembled the irrigation pump-house to prepare for the season
e Continued to rearrange our storage facilities to accommodate the daily use of our equipment for
the upcoming season
Course/General facility conditions- Course looks good despite the rather slow spring!!!!
Incidents- None
Accidents reports- None
Other misc. notes Upcoming Items— As the weather continues to improve our focus will be on the

cultural practices we utilize to make the Indian Bluff golf course the best golf facility in the quad cities.

This report was prepared by: Jay Verstracte Date: 4/8/21
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