FOREST PRESERVE COMMISSION AGENDA -- 4/20/21 at 5:30 PM*
Rock Island County Building, 1504 3™ Avenue, Rock Island, IL 61201

Forest
The Rock Island County Forest Preserve Commission will meet at the above date and time in County Board Preserve
Chambers on the third floor of the County Building, 1504 Third Ave, Rock Island, IL. Governor JB Pritzker’s DlStl‘lCt

Executive Order 2020-43, issued on June 26, 2020, continues to limit any gatherings of more than fifty RocleIsland County; lllinols

people. Governor JB Pritzker’s Executive Order 2020-44, requires that public bodies take steps to provide video, audio,
and/or telephonic access to meetings. The CDC recommends social distancing of at least six feet between persons. Pursuant
to the June 12, 2020 amendment to the State of lllinois’s Open Meetings Act (P.A. 101-0640) requiring or relating to in-
person attendance by members of a public body are modified in the requirements 5 ILCS 120-2.02 that “members of a public
body must be physically present” is modified and the conditions in 5 ILCS 120/7 that limit when remote participation is
permitted is suspended. Members of the Commission may attend the meeting remotely, if they prefer. Due to the social
distancing guideline, the public will not be able to attend the meeting physically. The public may call in remotely to the
meeting by dialing 312-626-6799 and entering Meeting ID: 942 592 50168 when prompted.

. RollCall:
II. Presentation: None
Ill. Old Business:

Commission minutes March 16, 2021** pg 2
IV. Public comment:

V. President’s Comments

VI. Claims:**

Forest Preserve General Fund claims @ $131,333.09 pg 11  Niabi Zoo Fund claims @ $72,564.32 pg 21
Liability Fund claims @ $54,288.00 pg 32 Treasurer’s Disbursements $34,239.36 pg 33
Claims and Treasurer’s Disbursements totaling $292,850.27

VII. Transfers
Consider Transfers of Appropriations in the General Fund and Niabi Zoo Fund** pg 34

VIII. Resolutions
Consider Resolution regarding the Moline Foundation Grant monies in the Niabi Zoo Fund** pg 35
Consider Resolution regarding the Woodward Community Grant monies in the General Fund** pg 36
Consider Resolution regarding an Amendment to FY 21Niabi Zoo Fund Appropriations** pg 37
Consider Resolution regarding an Amendment to FY 21 IMRF Retirement Fund Appropriations** pg 39
Consider Resolution regarding Additional Funds for FY 21 Liability Fund** pg 40
Consider Resolution regarding an Amendment to FY 21 Liability Fund Appropriations** pg 41
Consider Resolution regarding an Amendment to FY 21 FISSA Fund Appropriations** pg 42
Consider Resolution regarding an Amendment to FY 21 DFCI Fund** pg 43

IX. Ordinance
X. Other New Business:
XI. Comments from Commissioners

XIl. Reports: Approval of all routine reports:

District Budget Performance Report** pg 44 Louisa Ewert — Treasurer’s Report** pg 58

April Palmer — Auditor’s Reports** pg 61 Todd Collins pg 67 & Jay Verstraete pg 69 — Indian Bluff report **
Mike Petersen - llliniwek report** pg 70 Ben Mills — Loud Thunder report** pg 72

Lee Jackson — Niabi Zoo report ** pg 74 Jeff Craver — Director’s report** pg 78

XlIl. Appointments: Paul Powers, Davenport, IA to Community Advisory Board
Recess

The next meeting of the Forest Preserve Commission will be held at the Rock Island County Building, 1504 3 Ave, Rock Island,
lllinois 61201 on Tuesday, May 18™ 5:30 PM following the meeting of the Rock Island County Board of Supervisors meeting.

*The Forest Preserve Commission will begin immediately following the meeting of the Rock Island County Board

**]tems in Commissioners packets can be viewed online at the District’s website www.ricfpd.org

CS - Posted 4/16/2021
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ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
MARCH 16, 2021 — 8:39 PM
PRESIDENT KAl SWANSON PRESIDING

Karen Kinney, County Clerk, called the roll: (Record)

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Clevenger, D. Cremeens,
J. Deppe, C. Enburg, E. Langdon, K. Maranda, D. Mielke, L. Moreno, M. Moreno,
R. Morthland, A. Normoyle, S. Noyd, P. O'Brien, R. Simmer, E. Sowards, K. Swanson,
B. Vyncke

TOTAL PRESENT 22

D. Johnston, J.R. Westpfahl, J. Woods
TOTAL ABSENT 3

Commissioner O’Brien moved to approve the Forest Preserve Commission
meeting minutes from February 16, 2021, as presented. Commissioner Sowards
seconded.

A roll call vote was taken.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Clevenger, D. Cremeens,
J. Deppe, C. Enburg, E. Langdon, K. Maranda, D. Mielke, L. Moreno, M. Moreno,
R. Morthland, A. Normoyle, S. Noyd, P. O'Brien, R. Simmer, E. Sowards, B. Vyncke
TOTAL YES 21

TOTAL NO 0

Motion carried.
PUBLIC COMMENTS: (One)

Mr. Ronald Sweat requested to address the Commission regarding Rip-Rap bank
erosion in Hampton.

Mr. Sweat stated, “Yes, we do. My name is Ronald Sweat from Hampton, Iliinois,
by llliniwek Park. We talked earlier and | have been waiting to get to this meeting
since 5:45pm.”

President Swanson stated, "l very much appreciate your patience and the floor is
yours for three minutes.”

Mr. Sweat stated, “For three (3) minutes...okay. Well, | have an issue that | have
not been able to communicate since last summer where finishing Rip-Rap fill for
landing bank erosion with Mike Petersen at llliniwek Park, so | wanted to bring that
up to see if there is anything we can do about getting that finished prior to the
flood coming back this season...because he put it on hold until his new budget
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comes in July; which is going fo be too late. So, | am hoping we can resolve this
situation peacefully. | have been trying to work with him and so far, | haven't
been able to get him to communicate with me lately. So, | felt | needed to bring
that up. If you have any questions, | appreciate your participation.”

President Swanson stated, “Thank you very much, Mr. Sweat. | very much
appreciate your patience. | know very little about the issue, but we do know a
little bit and | would like to suggest that we refer this to the Executive Committee
of the Forest Preserve Commission and we will advise you of the time and how
you can join in, and the pathways, and we'll have further discussion on this. Will
that be amenable to you, sire”

Mr. Sweat answered, “Yes, sir.”

President Swanson added, “My contact information is on the Forest Preserve
website...Mr. Craver and Mr. Petersen have it as well and | look forward to visiting
with you further.”

Mr. Sweat asked, “And where would | find that, sirg”

President Swanson asked, "Do you have access to the World Wide Web, sire”
Mr. Sweat stated, “Um, | don’t have a computer. | do have an android phone.
I'm not sure | can do that. | am slill pretty much ignorant as to how to deal with
this new technology. | have never had a cell phone conference call...”
President Swanson stated, “That’s fine. Do you use emailg”

Mr. Sweat stated, “I can.”

President Swanson stated, "l will give you my email at this time. It's simply my
name, kaiswanson13@gmail.com. If you cannotf reach me that way, the Forest
Preserve District Office is in the phone book and you should be able to call them
and they will get you all of my information.”

Mr. Sweat asked, “Okay. How did you spell your first name, again, Mr. Swanson2”

President Swanson answered, “Yes, sir...It's K-A-."”

Mr. Sweat stated, "Okay, | thought that is what you said,
Kai...kaiswansonl13@gmail.com.”

President Swanson stated, “Key, Alpha, India...you got it. Alright, sir...l very much
appreciate you bringing this fo our attention, and uh, we will take this up in our

RocK ISLAND COUNTY FOREST PRESERVE
03-16-2021 PAGE 2
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Executive Committee. The Members of the Committee are a part of this
Commission and we'll look forward to hearing from you.”

Mr. Sweat stated, “Okay, thank you, sir.”
President Swanson stated, “Thank you, Mr. Sweat.”
Mr. Sweat stated, “You're welcome.”

President Swanson asked, "Is there anyone else... Uh, thank you Mr. Sweat, and
again...l appreciate your patience. Is there another person wishing to make a
Public Comment at this time? | will make another call...Is there anyone wanting
to make a Public Comment at this fime?2 Thank you, we will proceed.”

PRESIDENT'S COMMENTS:

President Swanson stated, “There will be no President’s Comments tonight for the
obvious reasons.”

Commissioner O'Brien moved to approve the Forest Preserve Claims and
Treasurer's Disbursements in the amount of $81,271.01 and the Transfers of
Appropriation in the General Fund and Niabi Zoo Fund, as presented.
Commissioners Enburg, Adams and Sowards seconded.

Commissioner Adams moved to approve the previous roll call vote.
Commissioner Burns seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Clevenger, D. Cremeens,
J. Deppe, C. Enburg, E. Langdon, K. Maranda, D. Mielke, L. Moreno, M. Moreno,
R. Morthland, A. Normoyle, S. Noyd, P. O'Brien, R. Simmer, E. Sowards, B. Vyncke
TOTAL YES 21

TOTALNO 0

Motion carried.

Commissioner Sowards moved to waive the reading and approve the Resolution
regarding CURES Grant Funds received in the Niabi Zoo Fund, as presented.
Commissioner Simmer seconded.

(Note*™* The Resolution is in .pdf format and begins on the next page.)

RockK ISLAND COUNTY FOREST PRESERVE
03-16-2021 PAGE 3
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RESOLUTION
RE: Niabi Zoo Fund Receipt of Grant Funds

WHEREAS, additional funds are required in the Niabi Zoo Fund #131
to increase the budget for the Niabi Zoo (CURE21) CURES Grant Fund for
the 2020-2021 Fiscal Year, and

WHEREAS, funds are available from grant funds already received in
the Niabi Zoo Fund #131, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Hlinois, as follows:

SECTION 1. An emergency exists as outlived above.

SECTION 2. An amount of $4,336.50 to be transferred from grant funds
already received and unencumbered in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$2,302.92 131-32-35 331.10 Federal Grants-FY20
CURE21-00-33110

$2033.58 131-32-35 331.10 Federal Grants-FY21
CURE21-00-33110

SECTION 3. An amount of $2,033.58 be transferred from the above described
revenue changes in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION

$2,033.58 131-32-35 522.00 Operating Supplies
CURE21-90 522

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, illinois, this 16! day of March, 2021.

Kai SMson President arg
Forest Preserve Commission Forest Preserve Comm!ssmn

ROCK ISLAND COUNTY FOREST PRESERVE
03-16-2021 PAGE 4
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Commissioner Maranda moved to approve the previous roll call vote.
Commissioners Adams and Burns seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Bumns, D. Clevenger, D. Cremeens,
J. Deppe, C. Enburg, E. Langdon, K. Maranda, D. Mielke, L. Moreno, M. Moreno,
R. Morthland, A. Normoyle, S. Noyd, P. O'Brien, R. Simmer, E. Sowards, B. Vyncke
TOTAL YES 21

TOTAL NO 0

Motion carried.

Commissioner Adams moved to waive the reading and approve the Resolution
regarding CURES Grant Funds received in the General Fund, as presented.
Commissioners Maranda and Sowards seconded.

(Note™* The Resolution is in .pdf format and begins on the next page.)

ROCK ISLAND COUNTY FOREST PRESERVE
03-16-2021 PAGE 5
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RESOLUTION
RE: General Fund Receipt of CARES Funds

WHEREAS, additional funds are required in the General Fund #130 to
increase the budget for the General Fund CURES revenue for the 2019-2020
and the 2020-2021 Fiscal Year, and

WHEREAS, funds are available from grant funds already received in
the General Fund #130, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Istand County, Rock Island, lllinois, as foliows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $330.50 to be transferred from CURES funds
received in the General Fund #130 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$58.17 130-32-35 331.10 Federal Grants-FY20
CUREZ21-00-33110

$272.33 130-32-35 331.10 Federal Grants-FY21
CURE21-00-33110

SECTION 3. An amount of $272.33 be transferred from the above described
revenue changes in the General Fund #130 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$272.33 130-32-35 522.00 Operating Supplies
CURE21-90-522

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commlssmn,
Rock Island County, lllinois, this 16'" day of March, 2021. ,

vl

Kdi Swan‘s’on, President Kareh Kinngy, Sec[retary
Forest Preserve Commission Forest Preserve Commissicn

.
4
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Commissioner M. Moreno moved to approve the previous roll call vote.
Commissioner Enburg seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Clevenger, D. Cremeens,
J. Deppe, C. Enburg, E. Langdon, K. Maranda, D. Mielke, L. Moreno, M. Moreno,
R. Morthland, A. Normoyle, S. Noyd, P. O'Brien, R. Simmer, E. Sowards, B. Vyncke
TOTAL YES 21

TOTAL NO 0

Motion carried.

Commissioner Maranda moved to approve the staff recommended bid for a Full
Size 4X4 One Ton, Cab & Chassis with Dump Box from Kunes at $49,100.00, as
presented. Commissioners Adams and Sowards seconded.

Commissioner Burns moved fo approve the previous roll call vote. Commissioner
Deppe seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Clevenger, D. Cremeens,
J. Deppe, C. Enburg, E. Langdon, K. Maranda, D. Mielke, L. Moreno, M. Moreno,
R. Morthland, A. Normoyle, S. Noyd, P. O'Brien, R. Simmer, E. Sowards, B. Vyncke
TOTAL YES 21

TOTAL NO 0

Motion carried.

Commissioner O’Brien moved to approve the staff recommended bid for a Full
Size 4X4 Half Ton Pick-up Truck, Regular Cab with 8’ Box from Courtesy aft
$29,041.00, as presented. Commissioner Sowards seconded.

Commissioner Normoyle moved to approve the previous roll call vote.
Commissioner Brunk seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Clevenger, D. Cremeens,
J. Deppe, C. Enburg, E. Langdon, K. Maranda, D. Mielke, L. Moreno, M. Moreno,
R. Morthland, A. Normoyle, S. Noyd, P. O'Brien, R. Simmer, E. Sowards, B. Vyncke
TOTAL YES 21

TOTAL NO 0

Motion carried.

Comments from Commissioners: (None)

ROCK ISLAND COUNTY FOREST PRESERVE
03-16-2021 PAGE 7
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1.

Commissioner Maranda moved to approve all Routine Reports from the Director
and Departments Heads of the Forest Preserve Commission, as presented.
Commissioner Sowards seconded.

Commissioner Deppe was recognized.

Mr. Deppe stated, “So, | have got two questions. It looks like our fire bandits are
back out at llliniwek and what are we going to do about it...at llliniwek with the
burning of the toilet paper and lighting stuff on fire2 It's in the report. And, we've
had some people with Jeep's and it's spring now, but do we have insurance
when people drive their vehicles out on the lake and jump our barriers illegallye |
just wondered, because | don’t know.”

President Swanson answered, “Those are two very, very good questions. You'll
notice in every month's report; our Superintendents will provide a counting of
vandalism of all sorts. We have been very fortunate for the past year, plus that
vandalism reports have been below the median. We are seeing a few scattered
reports and don’'t want fo give them too much atftention, but thank you for
bringing it up. And, Mr. Petersen, Mr. Mills and our other Superintendents are
constantly on guard doing what they can to prevent vandalism. In fact, this is
kind of a different form, but they have changed structures to make it harder to
vandalize in the past with signage and things like that. So, thank you. On your
second question, if someone uh...uhm is abrogates our State policy or rules and
restrictions, then that would attenuate, dampen the amount of liability we would
have, if that makes any sense? | can't speak in...in how any court of law would
doif, but as long as...that's why we pay an Executive Committee aft this
Commission level close attention to our policies. Those are stated...and those, so
a lot of fimes when you hear people who want to bend the rules, this is why we
don't. And those are excellent questions on the reports.”

Commissioner Adams moved fo approve the previous roll call vote.
Commissioner Sowards seconded.

D. Adams, D. Beck, L. Boswell-Loftin, R. Brunk, L. Burns, D. Clevenger, D. Cremeens,
J. Deppe, C. Enburg, E. Langdon, K. Maranda, D. Mielke, L. Moreno, M. Moreno,
R. Morthland, A. Normoyle, S. Noyd, P. O'Brien, R. Simmer, E. Sowards, B. Vyncke
TOTAL YES 21

TOTALNO 0

Motion carried.

Rock IsLAND COUNTY FOREST PRESERVE
03-16-2021 PAGE 8
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The next meeting of the Forest Preserve Commission is Tuesday, April 20, 2021, at
5:30pm, immediately following the meeting of the Rock Island County Board.

President Swanson declared the Forest Preserve Meeting recessed.

RESPECTFULLY SUBMITTED,

o=

KAREN KINNEY
COUNTY CLERK AND SECRETARY
OF THE FOREST PRESERVE COMMISSION

RoOCK ISLAND COUNTY FOREST PRESERVE
03-16-2021 PAGE 9
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STATE OF ILLINOIS -
* 58
COUNTY OF ROCK ISLAND *

MR. CHAIRMAN AND MEMBERS OF THE COUNTY BOARD,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TC BOARD ACTION.

55-ILCS 5/1-6005, 55-1LCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

THE COUNTY BOARD 4/13/2021
SESSION

APPROPRIATION NUMBER
YENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
Cardconnect 130 32 90 873.00 3/3/21 ACH 49.95
Cardconnect 130 32 91 873.00 31321 ACH 102.40
Cardconnect 130 32 92 873.00 3/3/21 ACH 106.47
lllinois Dept of Revenue 130 208.10 3221 ACH 1.00
Rock Island County Clerk 130 32 92 631.00 | 31221 | 707081 115.50
Cardconnect 131 32 10 873.00 313121 ACH 110.02
lllinois Dept of Revenue 131 208.10 32129 ACH 14.00
Hemker, J. - Hemker Park & Zoo 131 32 08 631.00 | 3/26/21 | 707127 §,000.00
Warner & Zimmerie - J. Kay 133 32 636.00 | 3M12/21 | 707080 24,813.02
State of lllinois-IL Dept of Employ Sec | 133 32 636.00 | 3221 ACH 927.00
Total 34,239.36

FOREST PRESERVE PRESIDENT
MEMBER

MEMBER
MEMBER

MEMBER
MEMBER

MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2020 and ending June 30, 2021, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation ltems within the same Fund, as
follows:

Amount Appropriation # Description
$ 18,730.19 from 130-32-10 413 Employee Health Benefit
$ 18,730.19 to 130-32-10 991.12 Transfer to other Agencies

$ 9,288.00 from 133-32 636 Insurance

$ 9,288.00 to 133-32991.12 Transfer to other Agencies
$ 8,352.00 from 131-32-10 522.GS Operating Supplies-Gift Shop
$ 8,352.00 to 131-32-08 631 Professional Services

ADOPTED by the Forest Preserve Commission of Rock island County,
Rock Island, lllinois on the 20th day of April, 2021.
The Revised Appropriations shall be in full force and effect from and after this date.

Revised

$ 90,169.81
$ 85,253.19
$ 185,712.00
$ 9,288.00
$ 46,086.00
$ 8,352.00
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RESOLUTION
RE: Niabi Zoo Fund Receipt of Grant Funds-Moline Community Foundation

WHEREAS, additional funds are required in the Niabi Zoo Fund #131
to increase the budget for the Niabi Zoo Education Program (MF21) Moline
Community Foundation Grant Fund for the 2020-2021 Fiscal Year, and

WHEREAS, funds are available from grant funds already received in
the Niabi Zoo Fund #131, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlived above.

SECTION 2. An amount of $2,407.55 to be transferred from grant funds
already received and unencumbered in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$2,407.55 131-32-35 337.70 State & Local Grants-Culture & Recreation
MF21-00-33770

SECTION 3. An amount of $2,407.55 be transferred from the above described
revenue changes in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$2,290.55 131-32-35 524.00-MF21 Small Tools & Equipment
$117.00 131-32-35 631.00-MF21 Professional Services

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, Illinois, this 20th day of April, 2021.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION

RE: Niabi Zoo Fund Receipt of Grant Funds-Woodward Community Grant
Fund

WHEREAS, additional funds are required in the Niabi Zoo Fund #131
to increase the budget for the Niabi Zoo Education Program (WCGF21)
Woodward Community Grant Fund for the 2020-2021 Fiscal Year, and

WHEREAS, funds are available from grant funds already received in
the Niabi Zoo Fund #131, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlived above.

SECTION 2. An amount of $3,862.94 to be transferred from grant funds
already received and unencumbered in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$3,862.94 131-32-35 337.70 State & Local Grants-Culture & Recreation
WCGF21-00-33770

SECTION 3. An amount of $3,862.94 be transferred from the above described
revenue changes in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$3,745.94 131-32-35 524.00-WCGF21 Small Tools & Equipment
$117.00 131-32-35 631.00-WCGF21 Professional Services

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 20" day of April, 2021.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

36



RESOLUTION
Re: Amendment to FY 21 Niabi Zoo Fund Appropriations

WHEREAS, due to state guidelines and operating restrictions put forth on
zoological parks in the State of Illinois from the COVID-19 pandemic, and

WHEREAS, the earned revenues are estimated to be less than current
appropriations, and

WHEREAS, additional contributions from other sources have been secured
through philanthropic endeavors, and

WHEREAS, additional funds from the Forest Preserve General Fund #130 have
been transferred, and

WHEREAS, to off-set earned revenues the following decreases to the fiscal year
21 appropriations to minimize use of reserves are required, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock
Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Revenues in the amount of $88,500.00 shall be decreased from the
Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION

$50,000.00 131-32311.10 Property Taxes

$8,500.00 131-32-347.23 Education Fees

$30,000.00 131-32-347.29 Membership/Season Pass Fees

SECTION 3. Revenues in the amount of $66,672.00 shall be increased in the
Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$50,000.00 131-32-364.10 Contributions from Private Sources
$16,672.00 131-32-391.60 Transfer from General Fund

SECTION 4. Expenditures in the amount of $146,155.00 shall be decreased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION

$5,000.00 131-32-07 411.10 Seasonal Salaries & Wages
$550.00 131-32-07 522 Operating Supplies
$500.00 131-32-07 526 Food

$50.00 131-32-07 631 Professional Services
$260.00 131-32-07 639 Rentals

$95.00 131-32-07 642 Dues & Membership S



$5,000.00 131-32-08 412.00 Overtime

$20,000.00 131-32-08 413 Employee Health Benefit
$9,000.00 131-32-08 522 Operating Supplies
$13,000.00 131-32-08 528 Zoo Animals

$12,000.00 131-32-08 631 Professional Services
$5,500.00 131-32-08 638 Repairs & Maintenance
$2,200.00 131-32-08 767 Infrastructure & Improvement over $15,000
$3,000.00 131-32-10411.00 Salaries & Wages
$10,000.00 131-32-10411.10 Seasonal Salaries & Wages
$30,000.00 131-32-10522.GS Gift Shop Supplies
$7,000.00 131-32-10 644 Outside Contractual
$1,000.00 131-32-18 411.00 Salaries & Wages
$2,000.00 131-32-18411.10 Seasonal Salaries & Wages
$5,000.00 131-32-18 522 Operating Supplies
$5,000.00 131-32-18 631 Professional Services
$10,000.00 131-32-18 637 Utilities

SECTION 4.  This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island
County, lllinois, this 20™" day of April, 2021.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
Re: Amendment to FY 21 IMRF Retirement Fund Appropriations

WHEREAS, the District’s 2020 property tax levy for the IMRF Retirement Fund #132 is less than
the 2019 property tax levy resulting in a lower property tax rate and amount funds to be received,
and

WHEREAS, the IMRF Retirement Fund #132 property tax levy was reduced as the District’s
Fiscal Year 2022 employer obligations are projected to be less than prior years due to an
adjustment to the IMRF assigned employer rate, and

WHEREAS, the lower employer rate assigned by IMRF is a result of the balance of the District’s
Early Retirement Incentive balance being retired, and

WHEREAS, the investment earnings for the IMRF Retirement Fund #132 are projected to be
less than what is appropriated due to lower interest rates, and

WHEREAS, the decrease in the IMRF Retirement Fund #132 property levy allowed the District
to increase the Niabi Zoo Fund #131 property tax ley to compensate for lost earned revenues
resulting from the Covid 19 pandemic guidelines and restrictions imposed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock Island County,
Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $91,432.00 be reduced from property taxes & investment
earnings to be received in the Forest Preserve IMRF Retirement Fund #132 to the

following:

AMOUNT APPROPRIATION DESCRIPTION
$85,432.00 132-32311.10 Property Taxes
$6,000.00 132-32361.10 Investment Earnings

SECTION 3. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island County,
lllinois, this 20t" day of April, 2021.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
Re: Additional Funds for FY 21 Liability Fund

WHEREAS, additional funds are required in the Forest Preserve Liability Fund #133 for the
necessary expenses incurred for the 2021 Fiscal Year, and

WHEREAS, additional funds are required for the cost allocation payment to Rock Island County
for expenses allocated to the District from the Office of the State’s Attorney Civil Division, and

WHEREAS, funds are available from unappropriated funds in the Forest Preserve
Liability Fund #133, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock Island County,
Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $45,000.00 be transferred from unappropriated funds in the
Forest Preserve Liability Fund #133 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$45,000.00 133-32991.12 Transfer to other agencies

SECTION 3. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island County,
lllinois, this 20" day of April, 2021.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
Re: Amendment to FY 21 Liability Fund Appropriations

WHEREAS, the District’s 2020 property tax levy for the Liability Insurance Fund #133 is less
than the 2019 property tax levy resulting in a lower property tax rate and funds to be received,
and

WHEREAS, the investment earnings for the Liability Insurance Fund #133 are projected to be
less than what is appropriated due to lower interest rates, and

WHEREAS, the Liability Insurance Fund #133 property tax levy amount of funds was reduced
due to significant reserves within the Fund, and

WHEREAS, the fiscal year 2022 expenditures are projected to be less than prior year’s, and

WHEREAS, there are no open or pending liability claims or litigation against the District, and

WHEREAS, the decrease in the property tax levy in the Liability Insurance Fund #133 allowed
the District to increase the Niabi Zoo Fund #131 property tax levy to compensate for lost earned

revenues resulting from the Covid 19 pandemic guidelines and restrictions, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock Island County,
Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $43,000.00 be reduced from property taxes & investment
earnings to be received in the Forest Preserve Liability Insurance Fund #133 to the

following:

AMOUNT APPROPRIATION DESCRIPTION
$40,000.00 133-32311.10 Property Taxes
$3,000.00 133-32 361.10 Investment Earnings

SECTION 3. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island County,
lllinois, this 20" day of April, 2021.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
Re: Amendment to FY 21 FISSA Fund Appropriations

WHEREAS, the investment earnings for the FISSA Fund #136 are projected to be less than what
is appropriated due to lower interest rates, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock Island County,
Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $4,000.00 be reduced from investment earnings to be
received in the FISSA Fund #136 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$4,000.00 136-32 361.10 Investment Earnings

SECTION 3. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island County,
lllinois, this 20" day of April, 2021.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
Re: Amendment to FY 21 Development of Forests & Construction of Improvements Fund

WHEREAS, the District’s 2020 property tax levy for the Development of Forests & Construction
of Improvements Fund #335 is less than the 2019 property tax levy resulting in a lower property
tax rate and amount funds to be received, and

WHEREAS, the decrease in the Development of Forests & Construction of Improvements Fund
#335 property levy allowed the District to increase the Niabi Zoo Fund #131 property tax levy to
compensate for lost earned revenues resulting from the Covid 19 pandemic guidelines and
restrictions imposed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock Island County,
Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $182,533.00 be reduced from property taxes to be received in
the Development of Forests & Construction of Improvements Fund #335 to the

following:
AMOUNT APPROPRIATION DESCRIPTION
$182,533.00 335-32311.10 Property Taxes

SECTION 3. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island County,
llinois, this 20*" day of April, 2021.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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April 8", 2021

TO THE MEMBERS OF THE COUNTY BOARD:

Accompanying this letter is the Treasurers’ monthly report of Financial Status as of
March 31%, 2021 and Interest received on Forest Preserve Funds invested for the month of
March, 2021, as the ninth month of the fiscal year, compared with the prior year follows:

Current year interest for March, 2021 $  701.00
Prior year interest for March, 2020 $ 6,244.00
Current year accrual ending March 31%, 2021 $ 8,713.00
Prior year accrual ending March 31%, 2020 $75,332.00

Monthly interest for March is averaging around .45% way below last year as a compareable.

Niabi Zoo did activate the Tax Anticipation Warrant for $500,000 on April 1%, to hold them
over with cash until we start getting revenue in with the parks opening and tax distributions
that will be starting next month.

Please contact me if you have any questions.

Very truly yours,

e

Louisa Ewert
County Treasurer

LE/mc

LOUISA EWERT, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY. ILLINOIS
PO Box 3277. Rock Island IL 61204-3277
Phone (309) 558-3510 * Fax (309) 558-3511

www rockislandcounty.org
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Indian Bluff Clubhouse Report — March 2021

March Sales Numbers: 2021 2020 2019

Total 2019 season passes sold: 90 47 79

2018 season passes sold in March: 48 25 19

Rounds played: 408 262 38

Golf Revenue’s: $9,618.66 $5841.00 $495.94
Concession’s: $1,365.45 $734.40 $144.43
Season pass revenue: $33,175.00 $19,715.00 $14,010.00
ProShop: $812.41 $290.82 $149.24
Improvement Fund: $536.75 $342.25 $30.50
Total Revenue for March: $44,971.52 $26,562.02 $14,799.51

March marked the start of the golf season at Indian Bluff Golf Course. The golf course opened for play on
March 20. This was an earlier than anticipated opening following the rough second half of winter. Overall

looking at the numbers play was strong for March, especially considering the course opened the last third of
the month. Golf revenue far out paced the golf revenue the last two seasons. The same can be said for
proshop and concession sales. The golf course was open nearly three weeks in March 2020 before the
shutdown, this year the course was open 10 days for the month. Looking at the numbers from this year, you
can see the season is off to a strong start. Along with opening for the season we worked on the following

items:

e Washing all golf carts

e Constant sanitizing of common touch areas and golf carts

e Moving outdoor furniture from storage to clubhouse deck

e Washing all trash and cigarette receptacles

e General cleaning of clubhouse in preparation of season

e Ordering and stocking clubhouse food and beverage supplies
e Re-stocking pop machines on the golf course

e Began receiving and stocking proshop inventory
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Looking ahead to the month of April...we are still operating under a few restrictions from the state, most of
them effect the clubhouse more than the golf course. Staff continues to sanitize common touch points and
golf cart thru out each day. The proshop is slowly getting some stock back in after selling out many items in
the fall. Several items will continue to be slow and back ordered for most of the season. This may limit our
supply of shoes, socks, gloves and other items. Titleist golf balls will be on allocation thru this season, so we
will be limited on the amount of balls we receive once we receive them. Bridgestone is not behind on golf
balls, so we will have a steady supply of Bridgestone balls for sale.

Leagues will begin in late April and Early May. Most of the leagues look to return this season, although | do
anticipate losing one league to the pandemic and a lack of organization. Most of the leagues look to have
slightly lower numbers than two years ago, as some players will not re-join after the pandemic. | do anticipate
adding one additional league this year, as well. Hopefully as time goes on we will gain additional league
interest from some of the new players who have picked up the game during the pandemic.

Many of the outings have taken dates for this season. The first outings are not scheduled until June, so we
have a little bit of time before they start. Hopefully state restrictions will not cause many issues with the
outings this season.
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Report to Forest Preserve Committee

Name of Park __ Indian Bluff

For the Month of March Forest
- Preserve

District

Rock Island County, Illinois

March weather was mild allowing us to prepare the course for the upcoming season,

Grounds/Building Maintenance performed

Continued clearcutting and disposal of nuisance timber

Verti-Drained all putting surfaces.

Cleaned and cutback dead and decaying plant material in flowerbeds

Mowed and rolled all in play surfaces

Slice aerified all fairways, some approaches, as well as some high traffic areas
Stick and debris cleanup

Cleaned and organized our storage facilities

Equipment repairs and/or project performed

Set the cut on all reel mowers

Reassembled the rest of the cutting units to prepare for use

Reassembled the irrigation pump-house to prepare for the season

Continued to rearrange our storage facilities to accommodate the daily use of our equipment for

the upcoming season

Course/General facility conditions- Course looks good despite the rather slow spring!!!!

Incidents- None

Accidents reports- None

Other misc. notes Upcoming Items— As the weather continues to improve our focus will be on the

cultural practices we utilize to make the Indian Bluff golf course the best golf facility in the quad cities.

This report was prepared by: Jay Verstracte Date: 4/8/21
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest

Preserve
For the Month of March 2021 District

Rock Island County, Illinois

Grounds Maintenance —Staff finished cleaning the campground grounds from all the trees that were
removed through the winter. Some pruning was performed on trees on electric/water sites. Staff cleaned
all burn rings in the campground. Staff conducted 2 prescribed burns in prairie units to help control cool
season grasses and the burns were used as maintenance on the units eliminating trees/shrubs etc. The
broom attachment was installed on one of the 1575 mowers and used to clean off all campground roads.
They were very dirty from all the water lines that were replaced last fall and tree removal over the winter.
One acre of prairie was planted near the ball diamond parking lot. Another acre needs planted but won’t
get done until after the unit is sprayed a third time. Last fall through this spring undesirable vegetation
had sprouted. This will need to be sprayed before planting.

Building Maintenance Projects Performed— Staff began cleaning and preparing the campground

shower buildings and public restroom for opening on April 9th.

Equipment repairs and/or projects performed— One of the 1575 front deck mowers got 2 flat tires that
needed replaced. The holes were in the sidewalls and not repairable.

Trails/Course/General facility conditions— The trails at Illiniwek and Dorrance were closed most of the
month due to thawing ground conditions and some rain. When opened they have been very busy due to
the great weather we’ve had in the last 2 weeks. IDOT swept the GRT bike path removing all the rock
and other debris from winter plowing. FORC began their spring trail maintenance which consisted of
replacing boards on bridges, fixing reverse grade structures, fortifying areas where erosion is a concern,
and trimming branches.

Vandalism report- No vandalism

Incidents— No incidents

Accidents reports— A 7 year old fell on the Illiniwek playground spraining one wrist and breaking the
other.

Weather conditions— Pretty average.

Activities/Events/Outings held at park— No activities in March.

Items to be bid by Purchasing— No items to be bid.

Upcoming Activities — Illiniwek may try to squeeze in one or two garlic mustard pulls. A sign up will be
used to manage number of people that attend and using social distancing guidelines. June 24" and 25
[lliniwek will be hosting a Bio Blitz. A 24 hour intense survey of all forms of life found at Illiniwek from
frogs to birds to plants and amphibians to reptiles. Black Hawk building trades will be at Illiniwek in
April to pour some concrete dumpster pads. Trees were ordered from SWCD and will be delivered in
May to help replace trees lost in the last year at Illiniwek.

Misc. The native bee nesting shelter was installed and a post made on facebook asking for suggestions on
a creative name for the structure. Buzzy Bee Bungalow was chosen and a sign made and installed on the
Bee Bungalow.

There are two parcels of land for sale down the road from Illiniwek right next to each other. One is 82
acres and the second is 89 acres. Both properties are similar to conditions at Illiniwek. Closed canopy,
oak/hickory dominated woodlands with short steep side slopes along narrow drainage ways overlooking
the Rock River valley. The property owners have been contacted and a conversation was started about the
possibility of the Forest Preserve District acquiring the lands for conservation, recreation, and education. I
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would like permission to continue the conversation about the district purchasing these properties. Last
season 3 federally listed endangered species were discovered at Illiniwek along with two federally listed
threatened species. The properties mentioned above would be an asset to the district and provide much
needed habitat for these endangered and threatened species.

This report was prepared by: Mike Petersen Date__ 4-4-2021
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Report to Forest Preserve Committee

Name of Park __Loud Thunder __ Forest
Preserve
For the Month of March 2021 District

Rock Island County, lllinois

Grounds Maintenance performed--Picked up trash on grounds, cleaned burn rings, cleaned pit toilets,
fixed fence at the maintenance yard, planted 4 acres of prairie along Loud Thunder Rd., planted 15 bur
oak trees at upper Martin Conservation Area in savannah planting, filled in erosion damage on east Lake
George overlook, removed all diverters out of all new hydrants and cleaned them in hopes to stop leaking,
picked up branches and storm damage on grounds, and straightened signage as needed.

Building Maintenance projects performed--Our new well house now has electricity and the well
professionals will be installing the new pressure tank at the Riverview campground area this week. Staff
also cleaned and reorganized the equipment barn and both buildings at the boat rental.

Equipment repairs and/or project performed--Preformed pre and post operation checks daily on
equipment to be used. Cycled the batteries on the chargers at the boat rental to elongate their life.
Reinstalled pumps on sprayers and fabricated a new battery tray and trolling motor holder for boat rental
golf cart. Staff is now working on installing new connections and circuit breakers on all the trolling
motors as poor connections is a major factor in causing trolling motors to fail. The Case 580 backhoe is in
the shop getting work done for hydraulic issues that are more than staff can tackle here at the preserve.
Trails/Course/General facility conditions--The park as a whole is looking great. I have had staff out
removing deadfalls off our trail system, and repairing some of the creek crossings where erosion is
becoming an issue. We will be mowing the park in the near future and I always love how the preserve
looks after the first mow!

Vandalism report--Staff has noticed a steady increase in vandalism in the recent months. Someone did a
good bit of damage to a greenspace down at the Riverview area with their vehicle. Someone has also been
stealing signs from the preserve over the past few months so I have directed staff to weld the hardware
securing our signs to the poles. This morning I noticed that someone smashed a hole through our wall of
the pit toilet in Hidden Hollow parking lot, and this person has been lighting the toilet paper rolls on fire in
the pit toilets for some time now as well. I have made a report with the Rock Island County Sherriff’s
Department and they will be making more patrols to the preserve, and staff will be patrolling the grounds
during the evenings starting 4/5/21 so this should be a big deterrent to whomever is damaging/vandalizing
the preserve.

Incidents--I have no incidents to report for the month of March 2021.

Accidents reports--I1 have no accidents to report for the month of March 2021.
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Weather conditions--We had a few high wind events and some rainy days, but as a whole we had good
weather here at the preserve.

Activities/Events/Outings held at park--I have met with the Farm Bureau in regard to a field day that
they want to hold here at the park this summer on July 31%. They will be utilizing the Lone Cedar Shelter
and the event will focus on clean water education. I informed them that I will need a proof of insurance
and that the shelter fee is $40 for the day.

The LT 50 race will be held in the latter part of April and patrons have been coming to the preserve in
droves with the arrival of nicer weather.

Other Comments—The Road conditions continue to erode here at Loud Thunder as age and increased
use begin to become more noticeable. The construction traffic during the building of our new campground
facilities had a major impact to the main roads. The roads where traffic is allowed to drive all winter are
also in terrible shape with major cracks and ruts pushed through the seal coat. Staff and I received quite a
few complaints in regard to road conditions throughout our last camping season, and this issue is
becoming more than staff can remedy with road patch annually as the ruts and patch areas are growing

exponentially.

Ben Mills

Superintendent:
Loud Thunder Forest Preserve/ Ralph Martin Conservation Area

4/5/21
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Forest preserve committee report for March 2021

4/7/2021

Prepared by Lee Jackson

Collections

The Bactrian Camels have been relocated to the former Zebra habitat.

The Eurasian eagle owls laid one egg and showed strong parental behavior. The egg has been
placed in an incubator.

We have recommendations for the transfer of 4 of our 7 Fennec foxes to other institutions and
will begin the moves next month.

15 enrichment volunteers have donated 402.75 hours in March.

4 volunteers have donated 20 hours in march for work in pollinator gardens and front entrance.
As weather warms more animals are being moved from holding to exhibit areas.

Facilities and exhibits

® Had carpets cleaned in Biodiversity and admin buildings.

® Inrhino yard work on shade structure began and a mud wallow area was prepared.

® Repaired gates on the Bactrian Camel Barn.

® Built a temporary chute to facilitate the move of the Bactrian camels to their new enclosure.

* Fabricated fire hose enrichment items for the rhino enclosure.

® Prepared several pollinator gardens in preparation for planting.

® Repaired broken toilet in nutrition center.

e Rebuilt wooden door in camel barn.

e Installed mangers in camel barn.

® Replaced Plasma light in Crocodile monitor lizard exhibit.

® Repaired walkway planks in train tunnel.

® Removed wind breaks and other winter insulation from outdoor enclosures.
Education

Virtual Zoo

* 3/12/21-7Zoo Careers & Biodiversity tour — Dewitt High School. 11 participants and a total
revenue of $108.00
* 3/22/21-What’s new at the Zoo — QC Rotary Club. 12 participants and a $150.00 donation.

Education Programs:

Program Number | Guests | Income | Donations
Virtual Zoo 2 20 $150
workshops 1 12 $108
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Development
Development

Online t-shirt campaign to support the Rhino project was very successful. We sold 303 t-shirts with 102
orders.

® Niabi Zoo Foundation
o We have begun requesting reimbursements from the Foundation for expenditures
related to the rhino campaign and a Foundation related grant.

Donations
Designation Number Income
Rhino campaign Auction 110 | $13,137.44
Rhino Campaign peer to peer 6 $110
Adopt 0 0
General 3 $370
Rhino Campaign t-shirts orders 102 $3583
Grants 0 S0
Rhino Campaign general $225

FRONT/BACK GIFT SHOP:

* Gift shops are now closed until we reopen for 2021. Back gift shop will not reopen in 2021.
e Placed orders for jewelry and Rhino apparel.

FRONT/BACK CONCESSIONS:
* Concessions will open with a limited menu and expand as restrictions are eased.
MEMBERSHIP/ ZOOSEUM SEASONAL PASS:

e March, 2021 we made $4870.00

® We promoted a Funbundle Friday (anyone who purchases a Funbundle on this day receives 25%
off) on the 26" and sold 19 Funbundle memberships.

e Sent out e-blast to all members with reminders about membership renewal and info on the zoo
opening.

ADOPTS:

e 2021 March. None sold. Exploring the running of monthly specials to boost sales.
CAROUSEL:

e The carousel is being prepared for opening.
GIFT CARDS/EGIFT CARDS:

e 2021 March/$85
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PEPSI:

Created Facebook post about gift cards and added it to the e-blast that was sent to members.

2 vending machines have been delivered in preparation for opening.
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Monthly Animal Inventory Report

Increases in inventory Quanity
Decreases in inventory Quanity
Domestic Ferret

Budgie

white leghorn chicken
common emperor scorpion
simandoa cave roach

Hairy Scorpion
Two-spotted assassin bug

1.0
0.0.3

0.1
0.0.1
0.0.1
0.0.1
0.0.1

April 2021
Date Explanation
Date Explanation

24-Mar death
26-Mar death
21-Mar death

4-Mar death
17-Mar death
16-Mar death
14-Mar death
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Forest Preserve District Foret T erve

Rock Island County JDistrict |

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of April 2021.

Notes from the prior Forest Preserve Executive Committee Meeting
Nothing to report at this time.

Issues or Items noted on the agenda for the month of April

District Finances

The monthly claims & Treasurer’s Disbursements are those typical for this time of the year, one
claim was flagged for sales tax. The District made a portion of its cost allocation payment to
Rock Island County for the services it provides to the District throughout the year which explains
the sizeable claim amount in the General Fund and Liability Fund. This is the first time the
District has used the Liability Fund to assist in the payment of the cost allocation bill from Rock
Island County. The Liability Funds used cover the assigned costs of the Civil Division of the
State’s Attorney’s Office. The Niabi Zoo Fund will pay its portion of the cost allocation sometime
in June due to its current cash position. With April upon us, the District will see payroll and
operational expenditures increase as facilities begin to cycle through supplies and perform
necessary maintenance.

A couple of Transfers of Appropriations were needed in the General and Zoo Fund to cover
shifts in spending.

Resolutions

There are several resolutions this month, two of which, pertain to grant funds received for
educational purposes for Niabi Zoo. One from the Moline Foundation and another from the
Woodward Community Foundation administered by the Rock Island Foundation. Computer
hardware and software supplies were funded in addition to some of the staff costs to conduct
virtual education were covered by the two grants. The two Resolution presented this month
depict the supplies purchased to date. Additional Resolution will be coming forth as the
remainder of the supplies and staff salaries associated with the programs are utilized.

The Amendments to FY 21 Niabi Zoo Fund Appropriations Resolution present a more accurate
overall fiscal year picture to the fund. Due to the overall decrease in revenues for the fiscal
year, staff continue to combat the loss through salary and operational expenditures cuts
minimizing the projected fiscal year deficit.

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi 760
Indian Bluff Golf Course & Forest Preserve  Dorrance Park Martin Conservation Area
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Forest Preserve District Fore T erve
Rock Island County womstrict

The Amendments to FY 21 IMRF Retirement Fund Appropriations reduces property taxes to be
received and investment earnings to more accurately project what will be received due to the
fiscal year receiving a split between two different property tax levy years.

The Liability Fund has two resolutions affecting this Fund this month. The Resolution requiring
additional funds is due to the District shifting a portion of the cost allocation payment to Rock
Island County out of the General Fund and Niabi Zoo Fund. The other need for additional fund is
to cover the approved worker’s compensation settlement approved by the Commission. Since
these costs were not initially appropriated, fund is required. The other Resolution, An
Amendment to FY 21 Liability Fund Appropriations, reduces property taxes to be received and
investment earnings to more accurately project what will be received due to the fiscal year
receiving a split between two different property tax levy years.

The Amendments to FY 21 FISSA Fund Appropriations reduces property taxes to be received and
investment earnings to more accurately project what will be received due to the fiscal year
receiving a split between two different property tax levy years.

The Amendments to the FY 21 Development of Forests & Construction of Improvements Fund
appropriations reduces property taxes to be received and investment earnings to more
accurately project what will be received due to the fiscal year receiving a split between two
different property tax levy years.

Other Business

Mike Petersen, llliniwek Ranger, has come across two properties that would be ideally suited for
the public good. He has had an initial conversation just to gather more information and access
the properties to evaluate them. Before additional conversations and methods for acquisition
staff is looking for permission to proceed.

The other discussion item pertains to reimbursements from the Niabi Zoo & Forest Preserves of
Rock Island County Foundation. Zoo Director, Lee Jackson, in his initial request to pursue the
acquisition and ability to display rhinos at Niabi Zoo noted that funds utilized will be replaced.
The costs to acquire and modification made to the camel exhibit came from the Niabi Zoo Fund
and DFCI Fund. Funds were previously allocated in the FY 21 budget within the DFCI Fund for
exhibit improvements however funds in the Niabi Zoo Fund were not. Due to the fiscal health of
the Niabi Zoo Fund staff recommends that all reimbursement received be deposited into the
Niabi Zoo Fund.

Reports

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi 7co
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area

79
RICFPD.org  Restore | Conserve earn | PLAY!



Forest Preserve District T erve

Rock Island County JDistrict |

Hard to believe it’s been a year since the Covid 19 virus began to take over our lives and
the world as we knew it. Staff have done a tremendous job combating its effects in
order to continue to provide its services in a safe and healthy manner to residents in
Rock Island County. Some aspects of the District greatly benefited and some were hit
extremely hard but decisions and plans were put in place, adaptations and adjustments
to the guidelines and restrictions put forth have resulted in a bright 2021 and beyond.
As we moved from the dull skies and bitter cold of February to some warmer than
average and brief dry spells in March, the snowpack left the region and the parks began
to see some greater use. Unfortunately, staff had to protect certain aspects of the parks
by reducing access to avoid damage and repairs, such as roads and trails. Now that we
are moving into April and things have dried out, the golf course open and doing great
business we should expect the same from the zoo and campgrounds openings. A press
release was sent out to the media about its opening and another will be released before
the opening of the campgrounds.

Staff spend serval days rapidly responding to a letter send to the District from the US
Army Corps of Engineers (USACE) pertaining to the lease adjacent to Loud Thunder
Forest Preserve. At this time the District has satisfactorily complied with all the USACE
requirements. While this lease was renewed in December of 2008, this was the first-
time staff recall the USACE ever requesting the information from the current lease or
prior. The notice in enclosed at the end of this report.

The District received its year 2022 preliminary rate notice on March 31, 2021 from the
lllinois Municipal Retirement Fund. The preliminary employer rate for calendar year
2022 is 9.19%, the current calendar year 2021 employer rate is 10.64%. On
approximately $2,000,000 of applicable salaries, that is a savings of $29,000. The
employee rate continues to be 4.50% and can only be changed through the State
Legislature. The notice in enclosed at the end of this report.

Staff continue to work on the preliminary permitting and plans to apply for the Boat
Area Access Development grant later this summer to replace the existing dock system at
the Loud Thunder river access site. The USACE have requested several additional
engineering documents beyond the concept plan submitted. These additional requests
were provided and also cost the District about $1,200 to produce. The governor’s
proposed budget did have some sweeps and cuts to various grant opportunities so at
this time it is a wait and see approach on whether this grant will be available in 2021.

Also enclosed is a quote from Tyler Technologies for additional software compatible
with the District’s financial software, New World Systems (NWS), for eSuite, eEmployee,
and eTimesheets. Staff and the County Elected Offices and County Departments the
District utilizes for services that would be affected are in the exploratory stages

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
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Forest Preserve District T rve

Rock Island County JDistrict

currently. The software allows secure web-based, self-service access to employees pay
stubs, W-2's and other benefit information. If implemented employees could manage
personal information, view pay history and benefit time, maintain direct deposit
information, review benefits and deductions, reprint check stubs and W-2’s. It would
also allow a decentralized access portal for employees to enter work hours if they are
not currently on a time keeping software. Currently only the zoo and golf course utilize
a timekeeping software, NOVA Time. Moving to this software should alleviate and
streamline processes due to it being a component to the current NWS financial
software.

ZOO CAB AGENDA

The Zoo CAB meeting is scheduled for April 19t an agenda was not available at the time
of this report. Paul Powers will be on the Forest Preserve Commission agenda for
appointment to the CAB.

Union
No grievances were filed by the union for the month of March.

Workers Compensation
Nothing new to present to the Executive Committee at this time.

Items of note for the Current Month

® Continue to review best practice policies and procedures as recommended by the
lllinois Distinguished Agency Accreditation program sponsored by the Illinois Association
of Park Districts.

* Evaluating the adopted FY 22 budget and incorporating the adjustment needed to
accommodate the changes since its adoption last fall. Revising the District 5-year capital
improvement needs based on projected funding. Beginning to assemble the FY 23 budget.

* Developing a process for reviewing and updating the Employee & Board manuals.

* Updated website and other materials on changes from prior years.

* Submitted all materials for the final billing for the OSLAD grant! The final billing is for
$200,000 and once received it will be deposited into the General Fund.

® Completed the FY 20 audit GATA submission. Additional materials were required by GATA
due to the OSLAD grant.

e With the warmer weather, please feel free to contact me for a site visit at anyone of the
District’s facilities.

* Hopefully warmer & drier weather and to be care free and mask free.

Respectfully submitted this 6" day of April, 2021
By
Jeff Craver
Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi 700
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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DEPARTMENT OF THE ARMY
CORPS OF ENGINEERS, ROCK ISLAND DISTRICT
PO BOX 2004 CLOCK TOWER BUILDING
ROCK ISLAND, ILLINOIS 61204-2004

HAR 0 929
Real Estate Division

Subject: Mississippi River Project Pool 16, Rock Island County Forest Preserve District,

Commercial Parks and Recreations Lease Contract No. DACW25-1-09-4001, REIN 20-
2014, Task Code 345729

Rock Island County Forest Preserve District
ATTN: Jeff Craver, Director

19406 Loud Thunder Rd

lllinois City, IL 61259

Dear Mr. Craver:

This letter is to serve as a reminder to the annual submittal of compliance items
referenced in your lease DACW25-1-09-4001. Attached is a schedule that lists, in
chronological order, items that are to be submitted this year.

DOCUWENT LEASE CONDITION DUE BY

Developmentp|3n SRS

—[CondfonNo 5 Way 1, 2021

B

Ceriification of Water and Santtary Systems | Condifion No.

— Way 15,2021

“Statement of Compliance with the ConditionNo. 7 May 15, 2021

pieicans with DISabiltos AGt | cee i eunl oo

Certification of Electrical Installafion | Condition No. 7~ May 15 2027 —

Compliance

Financial Statement: Included but not limited to, | Condition No. 12 June 1, 2021
entrance, admission, user fees and rental or other
consideration received that may be utilized by the
Lessee for administration, maintenance, operation,
and development of the premises. The Lessee shall
provide an audit of receipts and expenditures for the
time-period from 1/1/2009 through 12/31/2020
compiled by an independent certified public
accountant or by an independent licensed public
accountant certified or licensed by a regulatory
authority of a State. ‘

I‘ns.u.rar:}Cé Company proVidé .a'bo'py of — ’Con'dit'ihon No 6 v June 1,' 202”1‘
Lessee Sublessees or Licensees current
liability insurance policy
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2 DACW25-1-09-4001

All documents and correspondence should be mailed to the following address:

U.S. Army Corps of Engineers
Attn: Christopher Fields (RE-M)
P.O. Box 2004

Rock Island, IL 61204-2004

The Compliance List within this letter and attached certifications should be used in
order to meet annual compliance reporting for 2021. Please return these Certifications
no later than May 15, 2021.

Thank you in advance for your time and attention to this matter. Please feel free to
contact Mr. Christopher Fields at (309) 794-5294 or by email at
Christopher.B.Fields@usace.army.mil with any questions or concerns. If Mr. Fields is
unavailable, please contact Mrs. Amanda J. Forslund at (309) 794-5201 or
Amanda.J.Forslund@usace.army.mil with any questions or concerns.

Sincerely,

Steven Stickle

Chief, Management and Disposal Branch
Rock Island District

Real Estate Contracting Officer

3 Enclosures

1. Certification of Water and Sanitary Systems

2. Statement of Compliance with the ADA

3. Certification of Electrical Installation Compliance
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ANNUAL STATEMENT OF COMPLIANCE WITH
THE AMERICANS WITH DISABILITIES ACT

Rock Island County Forest Preserve-Loud Thunder
Mississippi River Project

Lease Contract No. DACW25-1-09-4001

According to Corps of Engineers regulations, Paragraph 8-66,
Chapter 8 of ER405-1-12, dated 30 September 1994, commercial concession
lessees who pay rental under the Revised Graduated Rental System are not
subject to the Rehabilitation Act or the Uniform Federal Accessibility
Standards. However, lessees are subject to the requirements of Title lll,
Nondiscrimination on the Basis of Disability by Public Accommodations
and in Commercial Facilities, of the Americans With Disabilities Act (ADA)
and the implementing regulations by the Office of the Americans with
Disabilities Act, Civil Rights Division, Department of Justice (36 CFR
subparts 1 to 6) and attendant Americans with Disabilities Act Accessibility
Guidelines ADAAG) published by the Architectural And Transportation
Barriers Compliance Board. Compliance is the responsibility of the lessee.

Check the appropriate box below and provide any information required:

In accordance with the conditions of the lease on
"Nondiscrimination" and "Applicable Laws and Regulations”, respectively,
I hereby certify that activities and facilities on the lease area comply with
the Americans with Disabilities Act and attendant Americans with
Disabilities Act Accessibility Guidelines (ADAAG) published by the
Architectural And Transportation Barriers Compliance Board.

Or,

The following items do not comply. (Specify the action that will be
taken in order to comply with applicable standards, and provide a schedule
for completing the work):

(Continue on back of this sheet)
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CERTIFICATION OF ELECTRICAL INSTALLATION COMPLIANCE

Corps of Engineers Project: Rock Island County Forest Preserve- Loud Thunder
Lease Contract No. DACW25-1-09-4001
Name of Area: Mississippi River Pool 16

The undersigned hereby certifies that they have installed and/or inspected electrical
facilities at the above location, as described below:

Description of Facilities being certified: (Describe the location and facilities
installed and or inspected in enough detail to identify which facilities are covered
by this certification. Attach additional pages, drawings, etc., as appropriate.)

The undersigned hereby certifies that they are familiar with all current editions of the
National Fire Protection Association (NFPA) codes applicable to the facilities described
above and that they have adequate knowledge of the current NFPA codes and the
facilities described above to certify that these facilities comply with the applicable NFPA
codes.

The undersigned hereby certifies that they have inspected the facilities described above

and that all of those facilities described comply with the current editions of the NFPA
codes applicable to those facilities.

Date:

(Signature)

(Typed or printed name)

(Signer's Mailing Address)

(Signer’s daytime phone number)

Cont'd on back.
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ANNUAL CERTIFICATION OF WATER AND SANITARY SYSTEMS

Name: RI CO Forest Preserve District
Lease Contract No.: DACW25-1-09-4001

Check the appropriate box below and provide any information required:

I In accordance with the condition of the lease on "Applicable Laws and
Regulations", | hereby certify that all water and sanitary systems on the premises
have been inspected and comply with Federal, state and local standards.

Or,

The following items do not comply. (Specify the action that will be taken in
order to comply with Federal, state or local standards, and state a schedule for
completing the

work):

Complete all of the following:

The following procedure will be followed to require that all sanitation facilities on
boats moored at the marina, including rental boats, are sealed against any
discharge into the water:

Public water supply at my site is provided by:

Public wastewater disposal at my site is provided by:

Date:

Signed:
(Signature of Lessee)

86



——
m Preliminary Notice of lllinois Municipal Retirement Fund

Contribution Rate for Calendar Year 2022

Date April 2021
Employer name ROCK ISLAND CO FOREST PRES DT Employer No. 03526

The employer rate below is based on a 21 year amortization period for most employers. Overfunded
employers will receive a letter outlining options available to accelerate the amortization of their
overfunding (which reduces rate) if they so choose.

Your IMRF contribution rates on all earnings paid to IMRF members and employer rate in the 2022
calendar year are as follows:

IMRF Contributions

Regular
Member Contributions (tax-deferred) ............... L.50%
Employer Contributions
* Retirement Rate
Normal Cost ...........oeeeveeeeeeeeeeeeeeeeeeee 4,75%
Funding Adjustment <over> under-................... 3.57%
Net Retirement Rate ..............c..ccocoovvrunennene.. 8.32%
* Other Program Benefits
POBN...............ooeeemererenmmsnessessesensvessssnsnsss sensanned 0.17%
Disability ............cccooeerieiiiieeecceeeee e 0.08%
Supplemental Benefit Payment....................... 0.62%
Early Retirement Incentive.................cccoo......... 0.00%
* TOTAL EMPLOYER RATE.........ccccceeeerurmeeenennn. 9.19%

The Final Notice of IMRF Contribution Rates for Calendar Year 2022 will be posted in November 2021.
If you have any questions regarding this preliminary rate notice, please contact the IMRF Employer
Account Analyst at 1-800-ASK-IMRF.
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