FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 3/8/2022 at 8:30 AM
1504 3™ Ave Rock Island, IL — County Building, Third Floor Chambers

Forest
The Rock Island County Forest Preserve Commission will meet at the above date and time in Preserve
County Board Chambers on the third floor of the County Building, 1504 Third Ave, Rock Island, IL. District
Per section 7(e) of the State of Illinois Open Meetings Act, Members of the County Board may Rock Jsland County;1linois

attend the meeting remotely, if they prefer. To attend the meeting by Zoom dial 312-626-6799 and entering Meeting
ID: 949 386 328 when prompted.

.  RollCall:

Il. OldBusiness: Executive Committee minutes from January 11, 2022* pg 2

lll. Claims:*
Forest Preserve General Fund claims @34,445.71 pg 5 Niabi Zoo Fund claims @ $93,896.10 pg 13
Liability Fund claims @ $1,263.50 pg 26 Treasurer’s Disbursements $626,071.31 pg 27

Claims and Treasurer’s Disbursements totaling $755,676.62
IV. Transfers:
V. Resolutions:
VI. Ordinances:
VIl.  Public comment:
VIl Other Business:
Memorandum of Understanding between the District and the Foundation* pg 28

Update on naming of new District Preserve
Other business as needed

IX. Reports: Approval of all routine reports:

District Budget Performance Report* pg 32 Louisa Ewert — Treasurer’s Report* pg 45

April Palmer — Auditor’s Reports* pg 48 Todd Collins & Jay Verstraete — Indian Bluff Reports*
Mike Petersen - llliniwek report* Ben Mills — Loud Thunder report* pg 54

Lee Jackson — Niabi Zoo report * pg 56 Jeff Craver — Director’s report™ pg 64

The Forest Preserve Executive Committee may enter a Closed Session for the following:
51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives,
or deliberations concerning salary schedules for one or more classes of employees.

* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Rock Island County Building,
Rock Island, lllinois on Tuesday, April 12% at 8:30 AM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
February 8, 2022

PRESENT: Committee members - K. Swanson, E. Sowards(via Zoom), D. Cremeens,
A. Normoyle, L. Moreno, R. Simmer, J. Woods.

ABSENT:

ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Zoo Director; Todd
Collins, Club House Manager(via Zoom); Ben Mills, Loud Thunder Ranger(via Zoom);
April Palmer, Auditor(via zoom); Louisa Ewert, Treasurer(via Zoom); Kurt Davis,
Information Systems Director.

President Swanson called the monthly meeting of the Forest Preserve Executive
Committee to order at 8:33 AM on Tuesday, February 8, 2022, in the third floor
chambers at the Rock Island County Building in Rock Island, lllinois.

K. Swanson, D. Cremeens, A. Normoyle, J. Woods, R. Simmer, E. Sowards, L.
Moreno.

TOTAL PRESENT 7

TOTAL ABSENT O

President Swanson called for a motion approving the January Committee meeting and
closed session minutes.

MOTION: Dr. Simmer moved to approve the January Committee meeting and closed
session minutes. Mr. Cremeens seconded the motion.

Roll was called:

K. Swanson, D. Cremeens, A. Normoyle, E. Sowards, J. Woods, R. Simmer, L.
Moreno.

TOTAL YES 7

TOTAL NO 0

Motion carried.

President Swanson called for a motion to approve the claims and treasurer’s
disbursements in the amount of $135,828.73.

MOTION: Dr. Simmer moved to approve the claims and treasurer’s disbursements in
the amount of $135,828.73. Ms. Normoyle seconded the motion.

MOTION: Mr. Cremeens moved to adopt the previous roll call. Ms. Sowards seconded
the motion.
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Motion carried.
President Swanson called for a motion to approve the Dennhardt Purchase Agreement.

MOTION: Dr. Simmer moved to approve the Dennhardt Purchase Agreement. Dr.
Moreno seconded the motion.

Dr. Simmer asked if there were any changes to the agreement that was approved last
month.

Mr. Craver stated that there were no changes to the approved agreement. Mr.
Dennhardt would only accept the appraised price, and that is the price that was in the
grant. Closing will likely be end of March or beginning of April.

MOTION: Ms. Woods moved to adopt the previous roll call. Dr. Simmer seconded the
motion.

Motion carried.

President Swanson made three calls for public comment.

There were no requests for public comment.

President Swanson stated that the next item was a discussion on the name of the new
East Moline Preserve. There are a couple of preserves that have their names inspired
by Native American tribes or people of note from the area. Last month Amowaki was

suggested as a name. Amowaki means Bees/Pollinators in Sauk.

Ms. Normoyle stated that she liked the name for all the reasons stated, and it is also
relatively easy to spell and say.

Dr. Simmer and Ms. Woods concurred.

President Swanson stated that he would take some time and put together a paragraph
to go with the suggestion.

Ms. Normoyle asked if there had been any kind of mention to the public regarding this
name.

President Swanson answered that it had not been announced or brought to the public’s
attention.

There was general consensus to put together some information to share with the public
regarding the naming of the new preserve.

February 8, 2022 Page 2
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President Swanson asked if there were any questions for staff regarding the reports, or
if there were any items to bring special attention to from the reports.

Ms. Palmer stated that the audit, which has long been delayed due to Covid hitting the
external auditing team, is very nearly finished.

Ms. Ewert stated that it would benefit the District to reach out to local Native American
Communities and ask for their input/opinion on the proposed name.

Mr. Jackson stated that Niabi had received a $160,000.00 grant for the painted dogs
exhibit. Looking for summer help has been a struggle the last few years, and trying to
get the word out as much as possible for the upcoming season.

President Swanson called for a motion to approve the routine reports of the District
Department heads.

MOTION: Dr. Moreno moved to approve the routine reports of the District Department
heads. Ms. Normoyle seconded the motion.

MOTION: Mr. Cremeens moved to adopt the previous roll call. Dr. Simmer seconded
the motion.

Motion carried.
President Swanson called the meeting adjourned at 9:00 AM.

Submitted by:
Cassie Sullivan
Forest Preserve Administrative Assistant
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STATE OF ILLINOIS

FOREST PRESERVE DISTRICT OF ROCK ISLAND

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE

* 8§

REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS

PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-1LCS 5/1-6003, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

THE FP COMMITTEE 3/8/2022
SESSION

APPROPRIATION NUMBER
VENDOR FUND DEPT BASICEL. OBJ. DATE CK# AMOUNT
Cardconnect 130 32 a0 873.00 2/3/22 AWD 20.00
Cardconnect 130 32 N 873.00 2/3/22 AWD 52.98
Cardconnect 130 32 92 873.00 2/3/22 AWD 96.65
Cardconnect 131 32 10 873.00 2/3/22 AWD 130.68
lllinois Department of Revenue 13 208.10 211122 ACH 24.00
Bumham & Flower 133 32 636.00 | 2/11/22 | 707788 767.00
Meridian Title Company 608 32 35 761.00 | 2/16/22 ACH 624,980.00
Total 626,071.31
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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The Forest Preserve District of Rock Island County &
Niabi Zoo & Forest Preserves of Rock Island County Foundation
2022 MOU

MEMORANDUM OF UNDERSTANDING

PARTIES

This Memorandum of Understanding (hereinafter referred to as the
“Agreement”) is entered into on February 21, 2022, ending on February 21,
2023 by and between Rock Island County Forest Preserve District, with an
address of 19408 Loud Thunder Road lllinois City, lllinois 61259 (hereinafter
referred to as the “District”), and Niabi Zoo & Forest Preserves of Rock Island
County Foundation, with an address of 12908 Niabi Zoo Road Coal Valley,
lllinois 61240 (hereinafter referred to as the “Foundation”) (collectively
referred to as the “Parties”).

The District is a body politic and is governed by the State of lllinois with the
responsibility of maintaining and managing the Niabi Zoo.

The Foundation is a private nonprofit 501(c)3 organized and incorporated
on June 11, 2020, under the laws of the State of lllinois and is independent of
the District and will serve as the nonprofit fundraising body for the Zoo and
the Preserves.

PURPOSE
This Agreement is entered into for the following reasons:

1. Financially aid the District and the development of the Zoo.

2. Mutually ensure the privacy and confidentiality of donor records.

3. Ensure funds are distributed according to and in compliance with donor
intent.

4. Fundraise and volunteer to promote conservation and preserve wildlife
programs and initiatives as designed by the District and the Zoo.

5. Support the acquisition, construction, replacement, or improvements of
District facilities such as zoological exhibits, open spaces for wildlife, and
educational programming.



The Forest Preserve District of Rock Island County &
Niabi Zoo & Forest Preserves of Rock Island County Foundation
2022 MOU

RESPONSIBILITIES OF THE PARTIES

The District

1.

The District shall operate and maintain its properties and manage staff
in accordance with the policies established by the Forest Preserve
Commission.

The District shall provide a repository for the Foundation records.

The District shall allow fund raising activities designed and developed
by the Foundation and approved by the District to be held on Zoo
grounds.

The District shall provide the Foundation with financial or fund requests
for specific needs based on the funds available.

The District and Zoo staff shall assist the Foundation with applications
for grants.

The Foundation

1.

2.

The Foundation shall operate independently solely as financial support
for the District and the enhancement of the Zoo.

The Foundation shall keep all financial records, meeting minutes,
agendas, and legal documents in the repository of the District currently
located at the Niabi Zoo administration office. Current documents are
stored on an iCloud-based server called Google Docs. Documents shall
be accessible for all board members.

The Foundation shall work directly with the Preserves Director, the Zoo
Director and any staff assigned to the Foundation activities to facilitate
fund raising events that may occur on the Zoo grounds.

The Foundation shall maintain a financial account separate from the
District and reimburse all fund requests and invoices so long as the
Foundation Board has reviewed and approved the requests.

The Foundation shall apply for grants with the assistance from the
District and the Zoo staff.

GOVERNING LAW
This Agreement shall be governed by and construed in accordance with the
laws of the State of lilinois.



The Forest Preserve District of Rock Island County &
Niabi Zoo & Forest Preserves of Rock Island County Foundation
2022 MOU

ALTERNATIVE DISPUTE RESOLUTION
Any dispute or difference whatsoever arising out of or in connection with this
Agreement shall be determined by arbitration. Should the dispute be
unresolved it shall be submitted to the 14" Judicial Circuit in Rock Island,
lllinois in accordance with, and subject to the laws of, the State of lllinois.

AMENDMENTS
The Parties agree that any amendments made to this Agreement must be
in writing and they must be signed by both Parties to this Agreement.

As such, any amendments made by the Parties will be applied to this
Agreement.

ASSIGNMENT

The Parties hereby agree not to assign any of the responsibilities in this
Agreement to a third party unless consented to by both Parties in writing.

ENTIRE AGREEMENT

This Agreement contains the entire agreement and understanding among
the Parties hereto with respect to the subject matter hereof, and supersedes
all prior agreements, understandings, inducements, and conditions, express
or implied, oral, or written, of any nature whatsoever with respect to the
subject matter hereof. The express terms hereof control and supersede any
course of performance and/or usage of the trade inconsistent with any of
the terms hereof.

REPRESENTATION AND WARRANTIES
The Parties agree and disclose that they are authorized fully for entering this
Agreement. Both Parties’ performances and obligations are not to violate
the rights of any third party or else violate other, if any, agreements made
between them and/or any other organization, person, business, or
law/governmental regulation.



The Forest Preserve District of Rock Island County &
Niabi Zoo & Forest Preserves of Rock Island County Foundation
2022 MOU

LIMITATION OF LIABILITY
Under no circumstances will either party be liable for any indirect, special,
consequential, or punitive damages (including lost profits) arising out of or
relating to this Agreement or the transactions it contemplates (whether for
breach of contract, tort, negligence, or other form of action) in case such is
not related to the direct result of one Party’s negligence or breach.

SEVERABILITY
In an event where any provision of this Agreement is found to be void and
unenforceable by a court of competent jurisdiction, then the remaining
provisions will remain to be enforced in accordance with the Parties’
intention.

SIGNATURE AND DATE
The Parties hereby agree to the terms and conditions set forth in this
Agreement and such is demonstrated throughout by their signatures below:

ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT

Kai Swanson Date
Commission President

NIABI ZOO & FOREST PRESERVES OF ROCK ISLAND COUNTY FOUNDATION

Krisan Steiger Date
Foundation Board Chair

4 31
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Rock
Island
County

March 7 2022

TO THE MEMBERS OF THE COUNTY BOARD:

Accompanying this letter is the Treasurers’ monthly report of Financial Status as of .
February 28', 2022 and Interest received on Forest Preserve Funds invested for the month of
February, 2022 as the eighth month of the fiscal year, compared with the prior year follows:

Current year interest received in February, 2022 $ 1,065.00
Prior year interest received in February, 2021 $ 853.00
Current year accrual for February 28", 2022 $ 8,014.00
Prior year accrual for February 28", 2021 $ 8,012.00

Monthly interest for February is still averaging around .35% interest rate on investments.

Please contact me if you have any questions.

Very truly yours,

Louisa Ewert
County Treasurer

LE/mc

LOUISA EWERT, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Istand IL 61204-3277
Phone (309) 558-3510 * Fax (309) 558-3511
www rockisltandcounly.org
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Forest
Preserve

[

Report to Forest Preserve Committee District

Rock Island County, Hlinois

Name of Park _ Loud Thunder __
For the Month of _February 2022__

Grounds Maintenance performed--
e Picked up trash on grounds, removed trash from trash receptacles
e C(Cleaned pit toilets as needed
e Continued to removed hazard trees in Indian Meadow Campground and started removals in Horse
Corral
¢ Plowed snow as needed
e Continued to remove dead and dying ash trees on the property focusing on the ones located in
areas where they can be considered hazardous.
e Continued splitting and stacking firewood for the 2022 camping season
e Replaced several legs as needed on picnic tables and continue to perform maintenance as needed
Building Maintenance projects performed--
o Purchased the remainder of the supplies needed to install two countertops in the park office. We
will be completing the installation early in the month of March.
e Replaced light bulbs as needed in maintenance shop and cleaned out the storage room at the park
office
Equipment repairs and/or project performed--
e Preformed pre and post operation checks daily on equipment to be used.
e 1have had my staff working very hard during the month of February to get through annual
maintenance on our equipment
Trails/Course/General facility conditions--The park as a whole is looking great. Our trails are very wet
as is typical for this time of year. Trails have seen increasing hiking activity and we have seen park
patronage steadily climbing with the warmer weather that we have been experiencing.
Vandalism report—I have no vandalism to report for the month of February 2022.
Incidents--I have no incidents to report for the month of February 2022.
Accidents reports--I have no accidents to report for the month of February 2022.
Weather conditions--We experienced several extremely cold days a with a few nicer warm days during

the month of February.
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Activities/Events/Outings held at park—Loud Thunder did not have any formal activities or outings
scheduled for the month of February. On two of the weekends when weather was tolerable, we had
several trail runners show up and run trails as a group. I have been in contact with Joshua Sun who
organized a running event called the LT50 last April here at the preserve. We are working through the
details and finalizing planning for this year’s race which will be held in April.

Volunteer Hours--I have one volunteer who has worked removing fallen trees off the trails as needed.

He has contributed 12 hours during the month of February 2022.

As spring approaches and the warmer days are starting to outnumber the cold ones and folks are
ready to get out and enjoy the outdoors. A significant amount of ice has melted near the spillway on Lake
George and as long as the moisture continues to come out of the ground so that our access road can bear
the weight of vehicular traffic I will be opening the gate to the Lake George public boat launch on March
15 as posted. I have been seeing dozens of hikers, runners, shed hunters, and even a couple equestrians
here at the park on the nicer days.

February was a very productive month here at Loud Thunder. Staff spent the majority of the
month working on equipment maintenance and splitting and stacking firewood to sell to our patrons this
camping season. I will be having staff continue to remove hazard trees into mid-March as these trees pose
a very real danger to patrons as they currently stand.

One of our park patrons who donated $3,000 last summer to Loud Thunder has followed up her
initial donation with an additional $1,000 donation this month. Iinformed her that her donations would be
used for the trail bridge which we built this fall and I will be mounting a plaque near that bridge
acknowledging her and her husband’s significant contributions to the bridge project.

I have received the 2022 Lake George Boat Rental License from the Department of Natural
Resources and I have been hiring seasonal staff for the 2022 camping/boating season. Iam still waiting

for my campground license from the state and will report when I receive that.

Ben Mills Superintendent 03/03/2022
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Increases in inventory
Amur Leopard

Decreases in inventory
Budgerigar

Land hermit crab

Wolf Spider

Wolf Spider

carolina mantis

Amur Leopard

lion

Monthly Animal Inventory Report

February 2022

Quanity Date Explanation

0.0.3

24-Feb birth

Quanity Date  Explanation

0.0.2
0.0.3
0.0.1
0.0.1
0.0.1
0.0.1
0.1

20-Feb death
7-Feb death
28-Feb death
28-Feb death
12-Feb death
27-Feb death
10-Feb QOL

Cost

Cost
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Forest preserve committee report for February 2022

3/3/2022

Prepared by Lee Jackson

[ ]

Met with CAB and Niabi Zoo Foundation Boards on 2/21/2022

Held further discussions with Foundation to begin finalizing an event calendar for Foundation
led events. The first events should be announced soon.

Staff has been busy interviewing and hiring seasonal staff for the 2022 season. So far we are on
track for full coverage of available positions.

We were unable to secure an agreement with a new concessionaire for the 2022 season. The
company we were in talks with has decided that they cannot take on the commitment until the
2023 season, and our current concessionaire is closing up shop and retiring. We are pursuing
options that will allow us to offer a selection of snacks and soft drinks to our guest during the
2022 season using Zoo staff.

An outbreak of Avian Influenza has had severe impacts on domestic bird populations in zoos and
domestic poultry operations on the east coast. It is spreading South and west with migrating
wild birds. In the past few weeks it has impacted captive bird flocks in Indiana and was
documented on 3/2/22 in lowa. The State of lllinois has advised us to move all birds indoors for
the foreseeable future. We have also ceases the use of poultry products in our diets and are
producing a formal risk assessment for the facility. A public explanation will be offered if it
becomes clear that this situation will continue beyond our opening date.

We were notified that the Zoo was awarded an lllinois Museum Grant in the amount of
$417,600.00 for the construction of a prairie dog exhibit. This is one of the key early phase
exhibits in our masterplan.

Collections

0.0.3 Amur leopards were born on 2/24/22. One cub did not survive. This is a significant
achievement for the Niabi zoo as there are only 60 Amur leopards known to be left in the wild,
and only 7 were born in the US in 2021. An in hand “well baby check” will be made in coming
days. After that occurs we will make a public statement and give interviews to interested parties.
Work has begun on phase 2 of the rhino yard work and should be completed in in the next 10 to
14 days. We expect to be able to receive a female rhino this summer.

Facilities

Inspected and repaired cables in Giraffe barn
Repaired soap dispenser in Biodiversity restroom.
Repaired door closer in Giraffe night stall.

Replaced 3 ABS sensors on gator #34.

Installed 20 eyebolts in Biodiversity outdoor exhibits.
Cut down and removed trees in Bald Eagle exhibit.
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Repaired a leaking roof on the grain storage container.
Installed 30 eyebolts in animal quarantine area.
Repaired gate at Pallas Cats exhibit.

e Contractors replaced the zoo keeper door at Giraffe barn.
¢ Replaced hose and spigots in quarantine area of animal hospital.
® Snow removal.
¢ Repaired key lock box in Nutrition center.
e Repaired Tamer in the Giraffe barn.
e Fabricated Guinea pig huts for the new exhibit.
e Fabricated a storage shed for the Australia exhibit.
¢ Changed oil, filter, and spark plugs on Gator #72.
¢ Replaced headlight on Gator #76.
Education

2/1 - Launched Junior Zoo Keeper program, on-line application, video information session, web
page, email blasts, social media posts

2/1 - Zoo mascot Niabi Bobbi attended Big Brothers Big Sisters Putt Around event at the River
Center.

2/15 - Joel Vanderbush attended Webinar Shaping organizational culture to drive conservation
success in zoos and aquariums

2/24 - Virtual Zoo Giraffe BTS for Shortcut out of New York. $100 for 30 participants

2/22 - Guest Speaker at Rotary Club of Rock Island meeting at QC Botanical Center. Collected
$140 in donations.

Prepared Zoo Camp information, updated website & events, set up in RecTrac, email blast
Conducted 5 educator interviews

Graphics/Website

e Updated Junior Zoo Keeper web page and on-line video
e Updated Zoo Camp page and Form

e Continued development of Painted Dog graphics

e Continued development of Pollinator/Plant graphics

Development
e Prepared and sent out monthly donor acknowledgement letters/emails.

Donations

Institutional Development - o

2022 February

Designation ZDonor# Zoo FDonori# | Foundation | Donors | Amount

General Donation 3 $80 3 $140 6| $220.00
Membership Gifts 1 $11 1 $10.71
Adopt 2 $100 2 $100.00

Painted Dog 5 $227 5 $840 10 | $1,067.00
Merchandise 1 $344 1| $344.00

wéﬁ{h{hhduH.mewwwmmmmum‘”mmm

“Mggbb
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[ Foundation Reimbursement | | [ [ $0.00 |

Painted Dog Campaign Total as of 2/28/22 = $209,034.81

Conservation

e BiCAN - 2/10 meeting at Nahant Marsh

* QCEC-2/10 Zoom meeting. Joel elected as Vice Chair of QCEC

* Painted Dog Research Trust — Provided web site assistance, provided nomination
information to Jane Goodall’s team who submitted Dr. Rasmussen’s nomination for
Indianapolis Prize.

Volunteers
Feb 2022 Volunteer
Type Hours Count
Adult 123.13 6
Intern 32.63 1
Junior Zoo Keeper | 55.00 1
Special Event 63.50 12
Grand total 274.27 20
Paid FTE/hour $17.63
Front Gift Shop

Setting the gift shop up to be ready when we open
Hiring staff for this department

FRONT CONCESSIONS:

Hiring staff for this department

NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:

2022 FEB NZ MEMBERSHIPS /$1,765

2022 JAN FUNBUNDLE DEPOSIT/$631.78

MEMBERSHIP CAMPAIGN- Since May 28"-Jan we have sold 611 Niabi Zoo Memberships. Our
goal is to sell 1200 total by May 28, 2022. We need to sell 589 more.

We will start pushing membership sales before we open for the season and promote the
Members Only Preview/Egg Hunt early March.

ADOPTS:

2022 FEB /S50

Working on Monthly Adopt specials for this season

Adding QR codes to the exhibits of the animals we offer for Adoption. This way guest will be
able to access the webpage quickly and on the spot.
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CAROUSEL:

Closed and winterized

We will be looking at the carousel to see what changes/updates may need to be made to it
because of wear and tear
Hiring Staff for this department

GIFT CARDS/EGIFT CARDS:

2022 FEB/$145

SCOOTERBUG:

PEPSI:

Signed renewal contract
Working on getting the new logo on all the strollers and wheelchairs during the off season
We will be getting 5 more wheelchairs this year, 4 new ECV’s in 2023 and Scooterpals in 2023

4 vending machines to start of this season will be delivered before opening

PENNY PRESS MACHINES:

EVENTS

Winterized
We will have both out for the season

Gathering everything needed for the Members Only Egg Hunt (April 9)-Eggs, fillers, donations,
sponsorships
We will send out an eblast to all Members in March to reserve their tickets

WEBSITE

HIRING

Updating our website to make sure all information is up to date. We added the new pricing
(Online & Onsite)

We are in the process of hiring/interviewing/training all new seasonal staff for the 2022 season.

60



Conservation, Education & Development Report — February, 2022

Education

* 2/1-Launched Junior Zoo Keeper program, on-line application, video information session, web
page, email blasts, social media posts

* 2/1-Escorted Niabi Bobbi to Big Brothers Big Sisters Putt Around event at the River Center.

* 2/15- Attended Webinar Shaping organizational culture to drive conservation success in zoos
and aquariums

* 2/24-Virtual Zoo Giraffe BTS for Shortcut out of New York. $100 for 30 participants

® 2/22 - Guest Speaker at Rotary Club of Rock Island meeting at QC Botanical Center. Collected
$140 in donations.

* Prepared Zoo Camp information, updated website & events, set up in RecTrac, email blast

e Conducted 5 educator interviews

Graphics/Website
¢ Updated Junior Zoo Keeper web page and on-line video
e Updated Zoo Camp page and Form
¢ Continued development of Painted Dog graphics
¢ Continued development of Pollinator/Plant graphics

Development
* Prepared and sent out monthly donor acknowledgement letters/emails.

Donations
Institutional Development - : RPN fii
2022 o I A February
Designation ZDonor# Zoo FDonor# | Foundation | Donors | Amount
General Donation 3 $80 3 $140 6| $220.00
Membership Gifts 1 S11 1 $10.71
Adopt 2 $100 2| $100.00
Painted Dog 5 $227 5 $840 10 | $1,067.00
Merchandise 1 $344 1| $344.00
Gift In Kind 1 $300 1
Foundation Reimbursement

Painted Dog Campaign Total as of 2/28/22 = $209,034.81

Conservation
e BiCAN - 2/10 meeting at Nahant Marsh
e QCEC-2/10 Zoom meeting. Joel elected as Vice Chair of QCEC
e Painted Dog Research Trust — Provided web site assistance, provided nomination
information to Jane Goodall’s team who submitted Dr. Rasmussen’s nomination for
Indianapolis Prize.

Volunteers
Feb 2022 Volunteer
Type Hours Count
Adult 123.13 6
Intern 32.63 1
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Junior Zoo Keeper | 55.00 1

Special Event 63.50 12

Grand total 274.27 20
Paid FTE/hour | $17.63

Administrative
* Management Meeting — 2/2,9,16
e First Aid/CPR training 2/28



Jeff Craver

\

From: Scott Hesselberg

Sent: Wednesday, March 2, 2022 11:23 AM
To: Lee Jackson

Cc: Jeff Craver

Subject: Maintenance Report

February Maintenance Report 2022:

- Check cables in Giraffe barn, repaired a loose crimp on the cable winch in the day stall.
- Repaired soap dispenser in Biodiversity restroom.

- Repaired door closer in Giraffe night stall.

- Replaced 3 ABS sensors on gator #34.

- Installed 20 eyebolts in Biodiversity outdoor exhibits.

- Cutdown and removed trees in Bald Eagle exhibit.

- Repaired a leaking roof on the grain storage container.

- Installed 30 eyebolts in animal quarantine area.

- Repaired gate at Pallas Cats exhibit.

- Had American Industrial Door Replace the zoo keeper door at Giraffe barn.
- Replaced hose and spigots in quarantine area of animal hospital.

- Snow removal.

- Repaired key lock box in Nutrition center.

- Repaired Tamer in the Giraffe barn.

- Fabricated Guinea pig huts for the new exhibit.

- Fabricated a storage shed for the Australia exhibit.

- Changed oil filter, and spark plugs on Gator #72.

- Replaced headlight on Gator #76.



Forest Preserve District Fore erve

Rock Island County LDistrict

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee, please accept
this report to the Committee for the month of March 2022.

Notes from the prior Forest Preserve Executive Committee Meeting

The Dennhardt purchase agreement was executed and sent to the seller in addition the payment
request was sent to the lllinois Clean Energy Foundation for processing. Once funds are received
from the lllinois Clean Energy Foundation and title work has been completed, a closing date will be
set.

Issues or Items noted on the agenda for the month of March

District Claims & Disbursements

The monthly claims & Treasurer’s Disbursements for the month are included in the packet are
those typical for this time of the year and consistent of items and services identified when
appropriated. No claims were flagged this month.

Transfers of Appropriations

There were no Transfers of Appropriations required. Generally speaking the FY 22 appropriations
for all funds of the District are being executed as currently appropriated. Some adjustments will be
forthcoming for the Zoo Fund due to the lack of a concessionaire for the season. Staff are in the
process of developing a plan.

Resolutions
There are no resolutions for the month.

Other Business
The Niabi Zoo & Forest Preserve of Rock Island County Foundation Memorandum of Understand
(MOU) is available for your review and consideration.

Reports
The Budget Performance Report is available for your review and consideration. Take note of the

increase in Replacement Revenue (Personal Property Replacement Tax) in the General Fund and
Hotel/Motel Tax in the Zoo Fund. Both recent distributions were above their historical averages
providing slight boosts to both funds.

The Auditor’s and Treasurer’s reports are also available for your review and consideration.

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore erve

Rock Island County JDistrict

The weather for the month of February was seasonably cold but unlike last year there was no polar
vortex! Even so, traffic was limited at the parks and some outside work was conducted at the parks
and golf course addressing hazard trees. The NWS esutie training was canceled due to a family
emergency with the assigned NWS trainer. The training was rescheduled for March 15 & 16. Staff
have been updating necessary RecTrac items for the 2022 season. Recent Google and other
browser updates have been causing some minor issues. Camping reservations for Loud Thunder
began March 1, golf season pass sales have been slower than usual.

Zoo & Zoo CAB
The next Zoo CAB meeting is scheduled for March 21 at 5:30 PM.

Zoo Director, Lee Jackson and staff continue to work with the Zoo Foundation on fundraising for
painted dog improvements.

Unfortunately, the zoo staff were not able to secure a concessionaire for the season and the
concessionaire previously utilized is no longer a viable option. Staff are review all options and
developing a plan.

Union
No grievances were filed by the union for the month of February. Contract negotiations continue
with the next schedule negotiation session being March 3.

Items of note for the Current Month

* Continue to reviewing best practice policies and procedures as recommended by the Illinois
Distinguished Agency Accreditation program sponsored by the lllinois Association of Park
Districts. An application and set of standards has been established for Forest Preserve
Districts and Kane County Forest Preserve District was the first forest preserve district to
achieve the honor.

® The lllinois Association of Conservation District held the annual conference at Starved Rock
Lodge February 17 & 18™. The Rock Island County Forest Preserve District was the host
agency. The conference was met with some unfavorable winter weather and other issues,
but went on as planned. Evaluations were assembled and the overall comments received
were positive all things considered. Next year’s conference will be held February 9 & 10 at
Starved Rock Lodge with Byron Forest Preserve District being the host agency and RICFPD
being the support.

® Working on completing a Pollinator grant from the lilinois Clean Energy Foundation, the
grant was awarded but needs final processing. Funds were awarded for the prairie
reconstruction at Dorrance Park.

» Staff are looking into the Local Area Conservation Fund and IDOT habitat programs for
funding at the new park site.

* Unfortunately, the District was not awarded a Pollinator Partnership (P2) seed grant. Can't
get them all but will keep on trying. Rejection letter enclosed.

Loud Thunder Forest Preserve  Ilfiniwek Forest Preserve  Niabi Zoo
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Forest Preserve District Fores T erve

Rock Island County LDistrict

¢ Continue revising the District 5-year budget forecasts and capital improvement needs
based on projected funding. Asset review and capital assessment needs continue. Capital
funds in the upcoming year and funds for grant matches are fairly bleak.

Updating website and other materials on changes from prior years.

® Closing on the Miller Holding, LLC property is scheduled for March 8t. Staff have secured a
vendor to perform some invasive species removal at the Miller site. IMEG has been
contracted to provide some conceptual plans for parking with construction cost estimates.
Staff have been seeking grants to assist with prairie reconstruction and other development.

® Mindfire has produced some fun designs for use at the park office that will hopefully
increase some sales. T-shirt/sweatshirts and bumper stickers will be initially secured and
additional novelty items will follow if sales dictate. Examples are included for your review.

® Mrs. Sullivan has been compiling the names for the new park.

® February 10" the District received notification of award in the amount of $200,000 for the
Recreation Trail Grant Program. This grant was submitted in March of 2020. Initial cost
estimates for the Grand Illinois Trail & Support Facility were nearly $600,000. With the
rising costs of construction much more will be needed presumably. Additional funds
needed could be utilized from the Bike Path Fund, re-appropriation of DFCI Funds, and
lastly the General Fund surplus. Letter enclosed with report.

* February 15 the District received notification of award in the amount of $436,100 for the
Museum Capital Grant Program. While this grant was submitted last year, there is still
concern that construction costs have risen beyond the scope of the grant. The Zoo Fund
does not have the capacity at this time to complete this grant. After the Notice of State
Award and grant agreement are in place, staff will work with vendors to bid the project.
Once a better estimate of construction is available, the General Fund will most likely need
to loan the Zoo Fund the necessary costs. This is a reimbursable grant and once the grant is
completed and District receives funding, it can reimburse the General Fund. Letter
enclosed with report.

* The District is still awaiting word on the Illinois Tourism Grant to assist with the
construction of the Painted Dog Exhibit.

® IPRA Skills Webinar scheduled for March 9t at 10:15.

* The 30x30 State Coalition is having 3 public meetings this month. March 39, 17, & 31%,

® March 2" the District was notified of being selected for the Rock Island Soil & Water
Conservation District 2022 Tree Planting Initiative. Illiniwek’s submittal was selected.
Information about the program and submittal are enclosed. The award has an estimated
value of $1000.

*  Will be giving a District update presentation to the Quad City Riverfront Council on March
22M,

¢ The Director has a scheduled vacation March 25-April 4, returning to work April 5.

* March 20" is the first day of spring and a happy St. Patrick’s Day to those that celebrate it.

* April 1, the IMRF Preliminary Rate report for calendar year 2023 will be made available
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Forest Preserve District Fore

Preserve
Rock Island County District

Rock Island County, Hlinois

®  With the warmer weather, please feel free to contact me for a site visit at anyone of the
District’s facilities.

¢ Continued warmer days & dry weather hopefully!

Respectfully submitted this 3 day of March, 2022.
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Jeff Craver
\

From: James@pollinator.org

Sent: Friday, February 25, 2022 2:11 PM

To: Jeff Craver

Subject: Your application for Pollinator Partnership's Free Seed Grant
Hello Jeffrey,

Thank you for taking the time to apply for Pollinator Partnership's (P2) seed grant and providing us with
information about your project/site. We appreciate your patience as we reviewed applications.

We received many great applications for pollinator habitat projects, but unfortunately do not have sufficient
funding to support them all. The number of applications received in this competitive process was heartening
and is reflective of the breadth and depth of conservation work being undertaken across the United States.

After thoroughly reviewing your proposal, the P2 seed grant review committee regrets to inform you that your
project was not chosen for seed awards at this time. However, we encourage you to stay tuned for future
opportunities that may be offered through P2 that could help support your conservation efforts.

Thanks again for your interest in this seed grant opportunity. We wish you the best of luck with your work to
protect, enhance, and restore vital pollinator habitat.

Regards,
The Pollinator Partnership Team

James Hart (he/him)
Conservation Ecologist
Pollinator Partnership

600 Montgomery St. Ste 440
San Francisco, CA 94111

e: james@pollinator.or

w: www.pollinator.org
€:757.345.1585

ManarchWinc



‘ LTiNOTS

| Illinois Department of
'Natural Resources JB Pritker Governor

e Al One Natural Resources Way Springfield, Illinois 62702-1271 Colleen Callahan, Director

' www.dnr.illinois.gov
REDHREL

February 10, 2022

Rock Island County Forest Preserve District
Jeff Craver, Director

19406 Loud Thunder Road

Ilinois City, IL 61259

Re:  Project # RTP 21-171
Grand Illinois Trail and Support Facility
Recommended Grant Award: $200,000

Dear Director Craver:

I am pleased to inform you that the above referenced project has been approved at the dollar amount
indicated as part of the federally funded Recreational Trails Program (RTP). The quality of your
plans to enhance trail opportunities for Illinois’ citizens is recognized by your selection this year.

Ann Fletcher, Grant Administrator with the Department’s Office of Grant Management and
Assistance, will be contacting you in the very near future with detailed information and instructions
concerning implementation of your project and program compliance responsibilities. Be advised
that you are not to proceed with your project until you have received a fully executed grant
agreement.

Once again, congratulations on your successful grant application and thank you for your dedicated
efforts to improve recreational trail opportunities in Illinois.

Sincerely,

A

Gary K. Eicken
Chief
Office of Grant Management and Assistance

GKE:af
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llinois Department of
'Natural Resources I8 Pritzke, Governor

~ One Natural Resources Way Springfield, lllinois 62702-1271 Colleen Callahan, Director

T
; www.dnr.illinois.gov
RNATHRAL

February 15, 2022

Kai Swanson

Forest Preserve Commission President
Niabi Zoo

Rock Island County Forest Preserve District
19406 Loud Thunder Rd,

Illinois City, IL 61259

Re: FY 2021 Museum Capital Grant Program
Niabi Zoo Prairie Dog Exhibit
Grant # MC 21-027 - $436,100

Dear Ms. Swanson:

This letter is to inform you that the above referenced project has been approved at the dollar
amount indicated above. The quality of your plans to enhance museum opportunities for Illinois'
citizens is recognized by your selection in this year's very competitive selection process.

Soon you will be contacted by a Grant Management Administrator from the Office of Grant
Management and Assistance with detailed information and instructions concerning
implementation of your project and program compliance responsibilities. Do not proceed with
your project or incur any costs until you have received these instructions and have a fully
executed Grant Agreement.

Congratulations on being a successful applicant and thank you for your dedicated efforts to
improve cultural and educational opportunities in Illinois.

Sincerely,

Gary K. Eicken
Chief
Office of Grant Management and Assistance

GKE/af

cc: Cinnamon Catlin-Legutko, Illinois State Museum
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CONSERVATION DISTRICTS

T

2022 Tree Planting Initiative — Request for proposals

2022 Goal: Plant 650 container trees throughout lllinois communities!

Rock Island Soil & Water Conservation District is looking for a site to plant 25
4’ RPM oak trees — approximately * acre. The site must be on public property such g

as public parks, nature trails, conservation areas, schools or other public property. f"‘i‘"‘ﬁ"‘ Districts

This is a community partnership project funded by the lllinois Forestry Development
Council, University of lllinois Extension and Association of lllinois Soil & Water
Conservation Districts.

Additionally, the purpose of this year's project is to educate students, teachers, and their
communities on the value of native oak forests and trees to Illinois natural history, oaks as
a keystone species in lllinois forests, tree planting techniques, and oak tree identification.

Rock Island Soil & Water will coordinate pick-up and delivery of the trees to the site.
Extension 4-H kids will be planting the trees on a specified date TBD in early April with
assistance from Extension and Rock Island Soil & Water staff. Rock Island Soil & Water
will also provide tree tubes and stakes for all 25 trees and signage for the site. Trees
provided include: 10 Jackiana Oak; 5 Bur Oak: 5 Black Oak and 5 Red Oak.

TO APPLY FOR THIS PROGRAM, PLEASE PROVIDE THE FOLLOWING BY MARCH 15T;
1. Proposed map and layout of site
2. Soil type of site
3. Explain how this site will be used to educate the community on trees (max 200
words)

Return to: Dawn Temple @ dtemple@rockislandswed.ora

*Final site selection will be made by Rock Island County Soil & Water Board of Directors
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Jeff Craver

From: Dawn Temple <dtemple@rockislandswcd.org>

Sent: Wednesday, March 2, 2022 9:38 AM

To: Mike Petersen

Cc: Rich Stewart; Deloian, Joseph - FPAC-NRCS, Milan, IL; Jeff Craver
Subject: 2022 Tree Planting Initiative

Hi Mike. Congratulations, your site was chosen for our tree planting initiative! The site location with high visibility and
the educational signage you proposed is perfect for this project! We are always excited to work with you and look
forward to contributing to the restoration at llliniwek. I'll be in touch soon with more details. )

Cheers,

Dawn

Dawn Temple

Administrator

Rock Island County SWCD
(309) 764-1486 X 3
dtemple@rockislandswcd.org
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February 22, 2022
Dawn temple
2022 Tree Planting Initiative

Request for Funding for llliniwek Forest Preserve

llliniwek Forest Preserve is requesting funding through the 2022 tree planting initiative to plant 0.5 acre
plot with 25 trees within the campground at llliniwek. The sight has high visibility from the campground
road and primitive campsites along the Mississippi river. There is also high foot traffic through the sight
due to an existing mowed trail.

The soil type for the site is 7654A, Moline silty clay on 0-% - 2% slopes. The area is within the Mississippi
river flood plain but is rarely flooded.

Trees will be planted on a 30’ X 30’ spacing.

The educational aspect of the project is enhanced due to the high visibility and existing trail through the
site. llliniwek will also install signs to educate the public on the importance of trees, especially oaks.
Please see sign example in attachments.

The site chosen is adjacent to an existing restoration/reconstruction project llliniwek has been working
on for 5 years. With help from the F&WS, Pheasants Forever, Living Lands and Waters, and Trees
Forever invasive species were removed (buckthorn, honeysuckle, mulberry, Siberian elm), a small
wetland was installed, 200 bareroot trees were planted, and 8 acres of prairie was planted. This
potential new planting will enhance this project by increasing tree diversity and expanding the acreage
involved in conservation because up until two years ago this area was mowed grass.

Thank you for consideration.

Mike Petersen
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Soil Map—Rock Island County, lllinois

Soil Map
Map Unit Legend
Map Unit Symbol Map Unit Name Acres in AOI Percent of AOI
7654A Moline silty clay, 0 to 2 percent 0.5 100.0%
slopes, rarely flooded
Totals for Area of Interest 0.5 100.0%
% Natural Resources Web Soil Survey 2/28/2022
Conservation Service

National Cooperative Soil Survey

Page 3 of 3
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The importance
and beauty
of trees

Trees are extremely important to our environment, and
they come in a large variety of shapes and sizes. In fact,

giant redwoods can be up to 300 feet high, while other

species, like redbuds, grow to only about 20 feet.

Let us leaf you with a few
more fun facts:

«The earth is home to over three
trillion trees.

« Trees remove pollution from the air,
improving air quality for human
and animal health.

- Take a deep breath in and thank
the nearest tree by you! Research
has found that one large tree can
provide a day’s supply of oxygen
for up to four people.

«Trees lower surface and air
temperatures by providing much
needed shade. In fact, shaded
surfaces may be 20-45 °F cooler!

Redwood tree

" Redbud tree
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How many
leaves are
hproduced
by a treein M
a season?

A trees number of leaves is determined
by the environmental growth conditions
like light and nutrients.

Be-leaf it or not...

In theright conditions,
the answer is THOUSANDS.
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Interested in finding out how many leaves
fell off your tree this fall? This quick math
trick can give you a good guess!

STEP ONE:

Measure the area (in square feet) beneath the crown of a tree
and multiply it by four. This gives you the estimated total leaf
surface area of the tree.

STEPTWO:

Once you have the total leaf surface area, estimate how many
individual leaves it would take to cover one square foot. Multiply
that estimate by your total leaf surface for your leaf total,

Is your leaf total more or less than you expected?

Factors like age, environment and species may have played a role!
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All abou

the bark: .

a look inside the trunk

Trees are fascinating organisms with a trunk
and bark system that allow them to grow,
stay protected and well fed.

Here are a few of the layers inside a trunk and how they work:

~ Outer bark protects the tree from the outside
world and is continually renewed as it regulates
moisture and insulates against heat and cold
while also warding off insects.

~ Inner bark (phloem) carries prepared food from
the leaves to the rest of the tree.

~ Cambium (microscopic) is the growing part
of the trunk that builds the cells.

Sapwood (xylem) carries food from roots to leaves,
acting as a pipeline,
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A hometo

- butterflies

Did you know that trees are important
butterfly host plants?

Oak trees are especially important hosts for the larval (caterpillar) stage of
the butterfly. The adult butterfly lays its eggs on the leaves. When they hatch,
caterpillars munch away on an all-you-can eat leaf buffet. The feeding does
not damage the tree because the tree has so many leaves to support itself.
Often, the eggs are laid high in the canopy, and you may never see them.

Trees also provide butterflies protection during bad weather, a place for
them to perch during the day and a spot to roost at night.

Over 500 species of showy moths and
butterflies are supported by oaks as a group.

Hundreds of small caterpillars can be found on one oak tree during the
springtime. These caterpillars become an important food source for
nesting birds due to their small size, and are relatively easy for small,
newly hatched baby birds to eat.

Imagine a 500-acre oak forest where there may be 50-100 oak trees
per acre. Now imagine how many caterpillars are in that forest and how
many baby birds are depending on those caterpillars!
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ree trivia:

e test your knowledge

QUESTION:

If you put a mark on a tree trunk at four feet
above ground level and that tree grows
two feet per year, at what height above the
ground will that mark be in ten years?

ANSWER: Four feet.

If you thought trees gained their height from their
trunks, you're not alone! But that’s not actually how
trees grow. Trees gain their vertical height as the
tips of their branches grow, which is why the mark
on the tree trunk hasn't moved over ten years.

]“urcs‘l#

Preserve
District

90



Rooted for
water quality:

how forests help our
water supply

Water and forests are two very important
things that are vital to our environment -
but did you know they work together to
create a healthy ecosystem?

Aforest is a land dominated by trees. In many areas, trees are used

for resources like timber or fuelwood or are even used to create non-
timber products like toilet paper. While forests provide a vital renewable
resource, they are also associated with the global regulation of 57% of
total water runoff.

CONDENSATION

Sp— Water Cycle prechATON

PERCOLATION

4.6 BILLION

people depend partially or entirely on i #
forest systems for their water supplies. : }’:}?.‘mcrv«
istrict
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