


FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
MAY 10, 2022

PRESENT: Committee members - E. Sowards, D. Cremeens, A. Normoyle, L. Moreno,
J. Woods.
ABSENT: K. Swanson, R. Simmer.

ALSO PRESENT: Jeff Craver, District Director; Mike Petersen, llliniwek Ranger; April
Palmer, Auditor; Louisa Ewert, Treasurer; Kurt Davis, Information Systems Director.

Dr. Moreno called the monthly meeting of the Forest Preserve Executive Committee to
order at 3:33 PM on Tuesday, May 10, 2022, in the third floor chambers at the Rock
Island County Building in Rock Island, lllinois.

D. Cremeens, A. Normoyle, E. Sowards, L. Moreno, J. Woods.

TOTAL PRESENT 5

K. Swanson, R. Simmer.

TOTAL ABSENT 2

Dr. Moreno called for a motion approving the April Committee meeting minutes.

MOTION: Ms. Woods moved to approve the April Committee meeting minutes. Ms.
Normoyle seconded the motion.

Motion carried.

Dr. Moreno called for a motion to approve the claims and treasurer’s disbursements in
the amount of $218,720.01.

MOTION: Mr. Cremeens moved to approve the claims and treasurer’s disbursements in
the amount of $218,720.01. Ms. Normoyle seconded the motion.

Motion carried.

Dr. Moreno called for a motion to approve the transfers of appropriation in District
funds.

MOTION: Ms. Woods moved to approve the transfers of appropriation in District funds.
Ms. Normoyle seconded the motion.

Motion carried.

Dr. Moreno called for a motion to approve the resolution regarding the appropriation
amendment — Personal Property Replacement Tax & FY22 Expenditures.
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MOTION: Ms. Normoyle moved to approve the resolution regarding the appropriation
amendment — Personal Property Replacement Tax & FY22 Expenditures. Ms. Sowards
seconded the motion.

Mr. Craver stated that more personal property tax replacement has come in than
expected. That trend is expected to continue. That is why the money is being pulled
from unencumbered funds. There are some significant expenditures. With the new
properties, there are tax bills that the District is responsible for, and those are each
expected to be in the $30,000 to $35,000 range. There have also been some additional
marketing costs, and at llliniwek there have been several necessary costly repairs.

Motion carried.

Dr. Moreno called for a motion to approve the Ordinance Establishing Compensation of
Members & Officers of the RIC Forest Preserve District.

MOTION: Ms. Woods moved to approve the Ordinance Establishing Compensation of
Members & Officers of the RIC Forest Preserve District. Ms. Normoyle seconded the
motion.

Dr. Moreno asked if there were any changes to the ordinance.

Mr. Craver stated that there were no changes.

Motion carried.

There were no requests for public comment.

Dr. Moreno called for a motion to approve the IMEG Proposal for Engineering Services
for the East Moline Forest Preserve Parking Lot Design.

Mr. Craver stated that there are two options provided by IMEG. One has two bus
parking spots, and the other has only one bus parking spot. Both have diagonal parking
spots for regular vehicles.

MOTION: Ms. Woods moved to approve the IMEG Proposal for Engineering Services
for the East Moline Forest Preserve Parking Lot Design with the two bus parking spots.
Ms. Sowards seconded the motion.

Motion carried.

Dr. Moreno called for a motion to approve the BKP Proposal for the New Prairie Dog
Exhibit.
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MOTION: Ms. Normoyle moved to approve the BKP Proposal for the New Prairie Dog
Exhibit. Ms. Woods seconded the motion.

Mr. Jackson stated that this firm has a lot of experience specifically with Prairie Dog
exhibits, and has won awards for its exhibit designs.

Motion carried.
Dr. Moreno called on Mr. Petersen for an update on Illiniwek.

Mr. Petersen gave a brief update on the various plumbing repairs that have been
needed recently, and other updates on the preserve.

Dr. Moreno called for a motion to approve the routine reports of the District Department

heads.

MOTION: Ms. Sowards moved to approve the routine reports of the District Department

heads. Mr. Cremeens seconded the motion.

Motion carried.

Dr. Moreno called the meeting adjourned at 3:56 PM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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Rock
Island
County

June 7th, 2022

TO THE MEMBERS OF THE COUNTY BOARD:

Accompanying this letter is the Treasurers’ monthly report of Financial Status as of
May 31%, 2022 and Interest received on Forest Preserve Funds invested for the month of
May, 2022 as the eleventh month of the fiscal year, compared with the prior year follows:

Current year interest received in May, 2022 $ 1,199.00
Prior year interest received in May, 2021 $ 711.00
Current year accrual for May 31%, 2022 $ 11,379.00
Prior year accrual for May 31%, 2021 $ 10,118.00

Monthly interest for May is now averaging around .85 % interest on investments due to
another increase by the Federal Reserve.

The 2021 taxes payable in 2022 tax bills are out, collections have started, one distribution has
been sent out to taxing districts with the first due date on June 9", 2022. The 2™ tax
distribution is planned for June 28,

The Niabi Zoo Tax Anticipation Note was paid off on May 31* after receiving the first tax
distribution and now that fairly steady revenues are coming in.

Please contact me if you have any questions.

Very truly yours,

Louisa Ewert
County Treasurer

LE/mc

LOUISA EWERT, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island IL 61204-3277
Phone (309) 558-3510 * Fax (309) 558-3511

www.rockislandcounty.org
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Camping Report May 2021

llliniwek Forest Preserve

May-22

Units Rented 1646

Fees $24,726.43
Average Stay

Length 4.68

YTD 2022

Units Rented YTD 2,332

Fees YTD $34,669.55
Average Stay

Length YTD 4.93

Loud Thunder Forest Preserve

May-22

Units Rented 1295

Fees $19,889.68
Average Stay

Length 3.31

YTD 2022

Units Rented YTD 1643

Fees YTD $25,199.95
Average Stay

Length YTD 3.45

Campgrounds opened May 29 in 2020 due to Covid pandemic restrictions

May-21
1879
$27,906.16

4.71

YTD 2021
2,621
$38,462.79

4.89

May-21
1424
$20,882.87

3.06

YTD 2021
1994
$29,161.78

3.22

May-20
344
$4,213.58

2.42

YTD 2020
344
$4,213.58

2.42

May-20
129
$1,478.50

2.41

YTD 2020
129
$1,478.50

2.48

May-19
1222
$20,433.00

NA

YTD 2019
1956
$34,401.00

NA

May-19
385
$6,228.50

NA

YTD 2019
952
$8,037.00

NA
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest
Preserve

For the Month of May 2022 District

Rock Island County, [llinois

Grounds Maintenance —Staff has been mowing weekly. Sometimes twice in a week due to weather. Staff
sprayed in the campground around electrical pedestal, fire pits, shower buildings, and rock spiral. Staff also ran
weed eaters in certain areas of the preserve as needed. Staff cleaned the leaves away from outfield fences at
Dorrance with leaf blower. Staff tried to spray the Miller property 20 acre field to prep for planting but was
unsuccessful due to size of field and rough driving conditions. The old worn out sprayer from the golf course just
couldn’t handle those conditions.

Building Maintenance Projects Performed—Staff replaced a broken sloan valve in the bathroom at Dorrance. JL
Brady fixed another sloan flushing valve at Dorrance and replaced a urinal that cracked over the winter. JL Brady
also replaced 2 Leonard shower valves with Delta shower valves in the south shower building at Illiniwek. You
could not find replacement parts for the Leonard valves. Staff repaired a broken water lines on EW sites 41 and 54.
Staff also replaced 5 — 30 amp and 50 amp breakers on the EW sites.

Equipment repairs and/or projects performed— No equipment maintenance this month.
Trails/Course/General facility conditions— The trails at Illiniwek and Dorrance have been open and closed on
and off due to rain in May. FORC is in the process of weed eating along the forest trails in certain sections to move
vegetation back from the edge of trails like itch weed. They are also replacing boards on one of the TTF’s at
Illiniwek due to rot. Illiniwek is waiting for a bike path bridge inspection from Hutchinson Engineering before any
repairs continue on those bridges.

Vandalism report- No vandalism

Incidents— No incidents

Accidents reports— No accidents

Weather conditions— Questionable?

Activities/Events/Outings held at park— On May 7™ [lliniwek sponsored the annual garlic mustard pull where 6
people attended. On May 14™ Illiniwek sponsored the annual honeysuckle removal where 2 volunteers attended.
Living Lands and Waters sponsored 2 honeysuckle removal events at the Miller property where a total of 45 people
attended the events. All 4 events lasted 2 hours each. On May 18" Riverdale kindergarten joined staff at Illiniwek
to discuss milkweed and plant milkweed plugs in the pavilion prairie. After the planting they went on a ducktape
bracelet hike. They also donated $191 to Illiniwek from quarters the students collected.

Items to be bid by Purchasing— No items to be bid.

Upcoming Activities — On June 25" the popular Astronomy club will be setting 15 telescopes up at Illiniwek to
view celestial objects until 11 or 12pm.

Misc. Port Byron has requested use of the parking areas at Dorrance during tugfest weekend in August. Miller
Brothers donated 3 days of time with a forestry mulcher and operator on the Erie Bank property. They were able to
eliminate most of the invasives in the 20 acre field we plan to plant into prairie. Scott county fence installed the
backstop fence on Diamond 1 at Dorrance. Staff increased the parking area at Dorrance by adding donated gravel to
an area that will allow another 4 to 6 vehicles to park. This area was cored down 6 inches before the donated gravel
was added. Staff cleaned the edges of the back parking lot at Dorrance by scraping soil off the edges of the parking
lot. Staff used the rotary broom attachment to clean the parking lot and area around the concession stand from
debris from back stop fence install.

This report was prepared by:___Mike Petersen Date__6-4-2021
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Forest

Preserve
Report to Forest Preserve Committee District

Rock Island County, Ilinois

Name of Park _ Loud Thunder __
For the Month of _May 2022

Grounds Maintenance performed--
e Picked up trash on grounds, removed trash from trash receptacles
e Cleaned pit toilets as needed
e Mowed all grounds once a week
e Stringtrimmed all maintained areas of preserve
e Replaced two breakers on power posts in campgrounds
e Built and installed new dock below Indian Meadow Campground
e Took two water samples for IDPH compliance
e Added rock to deep ruts in turnaround in White Oak Campground
e TFixed a leaking hydrant in Deer Haven Campground
e Tilled horse corral
Building Maintenance projects performed--
e Cleaned both shower buildings and shelters several times a week
e Replaced broken shower nozzle in Riverview shower building
e Cleaned/organized work spaces
Equipment repairs and/or project performed--
e Preformed pre and post operation checks daily on equipment to be used.
e Sharpened blades on both JD 997 mowers
e Replaced spindles and pulleys on 2016 JD 997 mower
Trails/Course/General facility conditions--The park as a whole is looking great. Trails finally dried out
toward the end of the month and I was able to open them to horses and bikes for the Memorial Day
Weekend. Heavy winds felled several trees on the trail system over the winter and made hiking access
limited in a few locations but staff have removed all deadfalls off trails by now.
Vandalism report—I have no vandalism to report for the month of May 2022.
Incidents--I have no incidents to report for the month of May 2022.
Accidents reports--1 have no accidents to report for the month of May 2022.
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Weather conditions—Weather conditions have been cooler than normal and extremely wet for the month
of May.

Activities/Events/Outings held at park—We have hosted a wedding and several graduation parties this
month. The shelters will continue to see graduation party reservations through mid-June as is typical for
this time of year.

Volunteer Hours--I have no volunteer hours to report for the month of May.

Weather continued to be the main contributing factor limiting some of the typical reservations
we see at this time of year. RV camper numbers were pretty typical, but primitive camping was very
sparse. We did reserve all sites for the Memorial Day Weekend and while touring the grounds that
weekend I talked to and saw may people out enjoying the preserve. Our new campgrounds continue to be
extremely well received as I and staff continue to receive positive feedback from the majority of park
users.

Earlier in my report I referenced the new dock that we installed below Indian Meadows
campground this month. Staff took several days assembling the dock and then significant dirt work and a
cement pad were needed to anchor the dock to its new home. We completed the whole installation on the
Thursday prior to the Memorial Day Weekend so it was a huge surprise to those who were camping in that
campground. Patrons have been extremely happy with the added shoreline access this dock provides and
feedback has been all positive to date.

Our Boat Rental opened as usual over the Memorial Day Weekend but unfortunately, I was
forced to close it early each day due to high winds and unsafe boating conditions. The new boat rental
safety training that I am now required to give each renter has been fairly well received by our patrons and
I will report further as I have more feedback.

Daily boating traffic on Lake George has been steadily increasing throughout the month of May
despite several days where the winds kept folks off the lake. Water temperature remained lower than usual
for this time of year which slowed the fish bite significantly. I have been getting good reports from

anglers saying they have been steadily catching on the nicer days.

Ben Mills Superintendent 06/07/2022

68



Forest preserve committee report for May 2022
6/8/2022
Prepared by Lee Jackson

* Met with Foundation Leadership to discuss possible winter and holiday events at the zoo.

¢ Tammy Schmidt received the lilinois state food service managers food safety certificate.

¢ Concessions has opened at the main restaurant, and we are slowly expanding hours as staffing
becomes available. _

e Added 100, 3-inch Koi to the front retention pond to aid in algae control.

e Started planning and design discussions with prairie dog exhibit design firm and animal care
staff.

* Work is 95% complete on guinea pig feeding experience. Next step will be review of work by
USDA in order to complete the permitting process.

® Renovations to the rhino yard barriers have been completed, and the rhino has been given
access to the new yard.

e Prioritized Projects throughout the zoo for Foundation fundraising efforts and grant
applications.

Collections
Staff

All 2022 Interns have now started in the animal department

All Seasonal Keepers have started in the animal department

184.5 Volunteer hours -7 Volunteers continue to support the Enrichment activities both @ home and on
zoo grounds, the Pollinator Gardens and other animal department tasks-We love them!

Animal Department Updates

Domestic Animal area has now opened with some Covid restrictions after 2 years of being closed

Most Birds remain indoors due to the active HPAI issue in the state of lllinois.

1.1 Fennec Fox Kits are doing great, developing well and have rec’d their first vaccines.

1.0 BW Colobus baby is doing well, first time mom wonderful. Baby starting to eat solid foods and
transitioning to adult coloration

Amur Leopard cubs have rec’d their final vaccines and are now in the habitat with mom daily (as long as

the male shifts each morning)

Asian Forest Scorpion had 10 neonates continuing to ride on her back

Spiny Lizard, Veiled Chameleon and Red head Agama have all cleared quarantine and are now in their
habitats.

The Niabi Zoo received a very complimentary message this week from the AZA Fennec Fox Species
Survival Plan manager regarding our participation in that program:

” You and the Niabi crew have really done such a great job of saving the SSP these last few years. |
admit | really like working with the smaller zoos — they have heart!!1!”
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This is a wonderful acknowledgement of the work that we do here, especially when you realize that
many zoos have several times the number of foxes that we have, and cannot produce offspring in the
numbers or consistency that we do.

FRONT GIFT SHOP:
e 2022 MAY/$57,864
e School groups were the majority of sales.

FRONT CONCESSIONS:
e 2022 MAY/S$2,586
e Opened on 5/28-5/29 and then reopened 6/1. The couple of days where it wasn’t open was due
to staffing.
e Starter menu consist of- Hot Dogs, Chips, Bottled beverages, Fountain pop and Dippin Dots. We
will gradually add items to the menu as we can.

NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:
e 2022 MAY NZ MEMBERSHIPS /$17,960
e 2022 APRIL FUNBUNDLE DEPOSIT/$3,574
e  MEMBERSHIP CAMPAIGN- May 28 2021-May 2022 we have sold 1011 NZ Memberships.
Our goal was to sell 1200 by the end of May 2022. We missed it by 189 memberships.

ADOPTS:
e 2022 MAY /SO

CAROUSEL:
e 2022 MAY/$15,169

GIFT CARDS/EGIFT CARDS:
e 2022 MAY/$936

SCOOTERBUG:
e 2022 MAY/$820
e  We will be getting 5 more wheelchairs this year, 4 new ECV’s in 2023 and Scooterpals in 2023

PEPSI:
¢ 4 vending machines are located around the zoo
e We are working on getting 2 more vending machines out here, but supplies are limited.

PENNY PRESS MACHINES:
e 2022 APRIL/$103.35
EVENTS
e Started reaching out to food vendors for “Pints” which is set for Sept 23"
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Conservation, Education — May, 2022

Education
e Tours—conducted 30 tours for school groups
e Career Counsel Sessions — presented 2 sessions for $40
e 5/21 - Girl Scout Workshop for $140
e 5/17 —Zoo2U for Rock Island Math & Science Center for 62 participants. This was a sponsored
program by Nicolina’s Turtle Company.
e Zoo Camp — 152 registered, $24,088 collected

Graphics/Website
e Continued development of Painted Dog graphics
¢ Continued development of Gibbon graphics

Development
e 5/4 — Attended NZFP Foundation Event meeting

e Received grant from Lundahl Fund for $5000 for 20’ shipping container and banquet tables and
chairs

Donations

Institutional Development - 2022

Designation ZDonor# Zoo | FDonor# | Foundation | Donors | Amount
General Donation ; .3 $90.00 3 $90.00
Admission Gifts 7| $60.13 7 $60.13
Membership Gifts ‘ 1| $20.00 ' 1 $20.00
Painted Dog ~ 17 | $1,605.00 : 3 $2,275.00 20 $3,880.00
Peer to Peer » 1|  $10.00 1 $10.00
Scavenger Hunt/Cards 8 $45.00 ' 8 $45.00
Grants ‘ $5,000.00 1 $5,000.00
Niabi Zoo Foundation
Reimbursement 2 $670.00 2 $670.00
Painted Dog Campaign Total as of 4/30/22 (including pledged grants & sponsorship) $476,686.49

Conservation
e BiCAN -5/12 Zoom meeting
e Painted Dog Research Trust - Collected and edited 13 pages of information on Dr. Greg
Rasmussen’s 30+ year career with painted dogs and submitted the information for step 2 of the
Indianapolis Prize Conservation Award.
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Volunteers
¢ Hosted 2 in-person trainings for JZKs on 5/7, 14
¢ Developed on-line Naturalist trainings for interpretation, Zoo history, Biodiversity, Reptiles,
Spineless Wonders & pollinators.
e Recorded and edited Naturalist training videos
e 4interns started

May 2022 | Volunteer
Type Hours Count
Adult 274.15 14
Intern 128.45 3
Junior Zoo Keeper | 191.55 46
Special Event 68.75 7
Grand total 662.90 70

Paid FTE/hour $17.63



Monthly Animal Inventory Report

May 2022
Increases in inventory Quanity Date Explanation Cost
Crown Spider 0.0.10 19-May birth
Ghost shrimp 0.0.20 21-May purchase
Eastern Black and White Colobt 1.0 9-May birth
Decreases in inventory Quanity Date Explanation Cost
Seba's short-tailed bat 0.1 23-May death
Hermit Crab 0.0.1 3-May death
Crown Spider 0.0.1 19-May death
ivory Millipede 0.0.1 20-May death

Green eye tree frog 0.0.1 24-May death



Niabi Zoo Monthly Attendance Report for May2022

Attendance May-22 May-21  Variances YTD 2022 YTD 2021 Variances
Total Paid 13,566 9,767 3,799 16,828 12,424 4,404
Pass Holder Admission 2,761 2,885 -124 3,815 8,956 -5,141
(Memberships, FunBundle, Zooseum)
Total Free 6,913 2,370 4,543 7,761 3,939 3,822
(Guest Pasess, 2 & under, IL School Students, Free Day)
Total 23,240 15,022 8,218 28,404 25,319 3,085
Attendance Breakdown  May-22 May-21  Variances YTD 2022 YTD 2021 Variances
Total Paid 13,566 9,767 3,799 16,828 12,424 4,404
Adult 8,844 6,046 11,077 7,726
Senior 627 639 748 782
Child 4,095 3,082 5,003 3,916
Other 0 0 0 0.00
Pass Holder Admission 2,761 2,885 -124 3,815 8,956 -5,141
Zoo Membersh 1,706 2,846 2,397 8906
Funbundle 454 18 656 27
Zooesum 601 21 667 23
Total Free 6,913 2,370 4,543 7,761 3,939 3,822
Guest Pass 21 10 55 12
2 & Under 1,703 2,360 2,067 3,927
IL School 4,508 0 4,886 0
Free Day 0 0 0 0
Other-Misc 681 0 753 0
Total 23,240 15,022 8,218 28,404 25,319 3,085

2021 Opening Day: Friday, April 10
2022 Opening Day: Monday, April 18
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Conservation, Education & Development Report — May, 2022

Education

e Tours —conducted 30 tours for school groups

e Career Counsel Sessions — presented 2 sessions for $40
e 5/21 - Girl Scout Workshop for $140
[ ]

5/17 — Zoo2U for Rock Island Math & Science Center for 62 participants. This was a sponsored

program by Nicolina’s Turtle Company.
e Zoo Camp — 152 registered, $24,088 collected

Graphics/Website
e Continued development of Painted Dog graphics
e Continued development of Gibbon graphics

Development
e 5/4 — Attended NZFP Foundation Event meeting

¢ Received grant from Lundahl Fund for $5000 for 20’ shipping container and banquet tables and

chairs

Donations

Institutional Development - 2022

Designation  ZDonor# | Zoo FDonor# | Foundation |

Donors

Amount

General Donation 3|  $90.00 3 $90.00
Admission Gifts 7] $6013| | 7 $60.13
Membership Gifts 1 $20.00 ' 1 $20.00

Painted Dog 17 | $1,605.00 3| $2,275.00 20| $3,880.00
Peer to Peer 1 - $10.00 1 $10.00

Scavenger Hunt/Cards 8 $45.00 | 8 $45.00

Grants 1| $5,000.00 1 $5,000.00

Niabi Zoo Foundation

Reimbursement 2 $670.00 2 $670.00

Painted Dog Campaign Total as of 4/30/22 (including pledged grants & sponsorship) $476,686.49

Conservation

e 5/1 - met with Susie Louis from Conservation Fusion (Madagascar) and Ed Louis, Conservation

Geneticist for Henry Doorly Zoo & Madagascar project lead.
e BiCAN -5/12 Zoom meeting
¢ Painted Dog Research Trust - Collected and edited 13 pages of information on Dr. Greg

Rasmussen’s 30+ year career with painted dogs and submitted the information for step 2 of the

Indianapolis Prize Conservation Award.

Volunteers
¢ Hosted 2 in-person trainings for JZKs on 5/7, 14

e Developed on-line Naturalist trainings for interpretation, Zoo history, Biodiversity, Reptiles,

Spineless Wonders & pollinators.
e Recorded and edited Naturalist training videos
e 4interns started

75




May 2022 | Volunteer
Type Hours Count
Adult 274.15 14
Intern 128.45 3
Junior Zoo Keeper | 191.55 46
Special Event 68.75 7
Grand total 662.90 70

Paid FTE/hour $17.63

Administrative
¢ Management Meeting — 5/4,11,25



Jeff Craver

“

From: Hannah Stockton
Sent: Friday, June 3, 2022 4:14 PM
To: Lee Jackson; Cassie Sullivan; Jeff Craver
Subject: May reports
Attachments: Animal Inventory 2022.xlsx; Zoo 2022 Monthly Report.xlsx
Birthdays/Encounters
Number | Guests | Income
Birthdays 4 60 $1,435
Encounters | 2 3 $700
(sloth)
Field Trips

106 Groups / 5,839 Students

Hannah Stockton

Field Office Manager & Registrar
309-799-3482 x 224

13010 Niabi Zoo Rd. | Coal Valley, IL 61240



Jeff Craver

From: Scott Hesselberg

Sent: Friday, June 3, 2022 3:10 PM
To: Lee Jackson

Cc: Jeff Craver

Subject: Maintenance report

2022 May Maintenance Report:
- Adjusted brake on electric winch feeder in Giraffe barn.
- Inspected cables on other 2 manual winch feeders.
- Had JL Brady put a new Inducer motor in the furnace in Biodiversity.
- Repaired gate at Eagle Owl exhibit.
- Took a bench out of Amur Leopard exhibit.
- Putin a wood and mesh fence at Guinea Pigs exhibit.
- Put up Split Rail fence at Binturong exhibit.
- Changed oil/filter, and headlamp bulbs in Sprinter van.
- Install wiper blades and recharged A/C in van # 34.
- Installed new mower blades on #95 mower.
- Installed new mower blades and replaced front and rear tie rods on #91 tractor.
- Installed new battery on Gator #73.
- Repaired door lock at Colobus.
- Installed eye hooks in Quarentine.
- Installed new radiator and hoses on van #89.
- Installed 4 new tires on golf cart #2.
- Installed Plexiglass in Fennec Fox exhibit.
- Installed new lock cylinder on Giraffe entrance door.
- Installed new carburetor, spark plugs, air filter, throttle cable, and changed oil on rototiller.
- Hung a feeder at Tortoise exhibit.
- Repaired thermostat at cat house.
- Setup and poured concrete for two barns at Domestic Animals and a 12'x12’ pad in Rhino yard.
- Took a fan down in Colobus monkeys, and installed it in the Giraffe barn.
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Forest Preserve District Fore T erve

Rock Island County oistrict |

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of June 2022.

Notes from the prior Forest Preserve Executive Committee Meeting

Forest Preserve Executive Committee meeting locations and times were updated on the website
and meeting notices were sent to members of the Executive Committee and department heads
of the District. The July meeting of the Forest Preserve Executive Committee will be at Niabi Zoo
preferably outdoors.

Issues or Items noted on the agenda for the month of May

District Finances

The monthly claims & Treasurer’s Disbursements for the month are included in this month’s
materials are typical for this time of the year with exception of the Niabi Zoo Fund’s cost
allocation payment. Typically, Rock Island County bills this in March however due to the Niabi
Zoo Fund’s depleted cash reserves it was delayed until tax distributions and earned revenue
became more regularly received. The Niabi Zoo Fund did pay off its Tax Anticipation Note the
week of May 30™. The bond payments in the Treasurer’s Disbursements were made prior to
their June 1 due date. Claims were not fully reviewed at the time of writing this report, however
any flagged claims will be addressed and rectified. The District’s fiscal year comes to an end
June 30t with no inner fund loans and fund balances to be within District policy except the Niabi
Zoo Fund. To bring the Niabi Zoo Fund into District policy a FY 23 budgeted surplus was
approved and most likely one will be need as staff prepare FY 24.

Personal Property Replacement Taxes continue to be well above previously years receipts.
Hotel/Motel Taxes received continue to trend towards pre-COVID levels.

Transfers of Appropriation

Several Transfers of Appropriations were needed in the General Fund and Niabi Zoo Fund to
cover overbudget scenarios in several GL’s. At this time transfers of appropriations rather than
additional appropriations were made due to expenditures being less than expected in several
areas of both of the Funds fiscal year budgets.

Resolutions & Ordinances
There were no resolutions or ordinances needed or required for the month.

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore Y cerve

Rock Island County District

Other Business

The City of Rock Island has reached out to the District as the City’s Community and
Economic Development team may potentially acquire roughly 525 acres situated on the
east and west borders of the Bally’s Quad City Casino & Hotel. The City is interested in
seeking development opportunities for approximately 40 of those acres and a land
management partner for the remaining acreage. The larger portion of the land is not
suitable for development without significant investment in wetland mitigation efforts
among other significant hurdles for development. Looking at the land as it is now, the
highest and best use is that it remains in its natural state. Portions of the land are
adjacent to the US Fish & Wildlife Service lands and other lands held by the City of Rock
Island Parks Department.

Discussion on new preserve name continues.

Reports

The budget performance report for the month ending of May is enclosed. May earned
revenues were much better than last month’s due to improved weather and a very
strong Memorial Day Weekend. With greater usage labor and operational expenses
continue to climb but within appropriated levels. If typical weather patterns continue
the month of June should produce some very good numbers with both the General Fund
and Niabi Zoo Fund producing fiscal year surpluses due to earned revenues, greater
than anticipated Personal Property Replacement Tax and Hotel/Motel Taxes received.

Treasurer’s Report-enclosed for your review.
Auditor’s Report-enclosed for your review.

Facility Usage throughout the District

May got off to a slow start but was fairly typical besides the days of extreme windy days
and a three day of extremely hot and humid weather that occurred. Fishing at Lake
George was slow for the most of the month, there were a few good days when the Bass
were biting. Never really experienced a good Crappie spawn at any point throughout
the month. Redbud and many other trees and shrubs bloomed and then faded along
with several spring wildflower species unlike the gnats which are still fairly bad most
days. School field trips dominated the zoo attendance during the week and weekend
visitation increased with more favorable temperatures. Park usage picked up as well
with a few shelter rentals on the weekends along with fuller campgrounds. Golf leagues
and regular tee times were by the end of the month all underway generating a constant
flow of golfers. The month ended with a very windy Memorial Day Weekend which only
slowed the boat rental operation at Loud Thunder Forest Preserve, other than that all

Loud Thunder Forest Preserve  liniwek Forest Preserve  Niabi Zoo
indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore aserve

Rock Island County District

the facilities were extremely busy. Overall it was a busy month, not quite as busy when
compared to May of 2021 but busy.

The forecast for the Summer of 2022 is calling for hot and dry days and the first half of
June the temperatures look pretty moderate with a spike in temperatures coming with
the official start of summer on June 21%t. While warmer and dry days do increase usage,
extremely hot and humid days do slow golf, tent camping and passive recreational use
at the facilities of the District. Looking forward to the warm season grasses, forbes and
lighting bugs and seeing that first fawn of the season. There is always something going
on at the parks, just need to take a minute to observe it.

Newly Acquired Preserve in East Moline Update

e Work at the new preserve continues as a contractor performed about 3 acres of
invasive species removal.

e Staff is seeking a quote to stabilize a hillside on the West property.

e Seed was purchased for planting at the West property and staff will be
preparing the East property by way of a chemical burn down throughout the
summer for a Fall/Winter planting.

e A $20,000 request to the US Fish & Wildlife Service to seed the East property

was made by staff.

Design for the parking area for the West property continues.

Trail design continues with the District’s partner Friends of Off-Road Cycling.

Living Lands & Waters volunteer days were slowed by the weather.

Staff are working on reaching out to the neighbors to inform them of the

happenings at the new preserves.

e Received several calls wanting to know if folks could access the property, mainly
wanted to go Morrell mushroom hunting.

Zoo & Community Advisory Board
The CAB is scheduled to meet on June 20" however agenda items have been few and far

between the past few months. The Zoo Foundation has been focused on fundraising ideas and
staff have been of assistance in several grant applications. A request will be made to the
Foundation to pay for the 2" phase of the Rhino exhibit work that will allow a second Rhino to
be housed at some time in the future. The existing African Painted Dog fundraising campaign
continues and a second push for funds along with Birdies for Charity donations is occurring.

There has been no movement on an agreement with the Village of Coal Valley pertaining to the
municipal water supply project and whether they received funds from the Rebuild lllinois
Program.
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Forest Preserve District Fore  erve

District

ROC k ' S l a n d CO U ﬁty Rock Istand Counnty. Hinois

Union

No grievances were filed by the union for the month of May. A Labor/Management meeting
was requested to discuss the Field Office Manager position at Niabi Zoo.

Items of note for the Current Month

With FY 23 approaching | would recommend a 1.5% general wage increase for
exempt employees to go into effect July 1. At the time of appropriations in
September of 2021 a 3% general wage increase was recommended and adopted
within the FY 23 budget. The 3% was merely a placeholder considering the
bargaining unit general wage was undetermined and the fiscal position of the
General Fund and Niabi Zoo Fund yet to be determined as well. While the
General Fund since the time of adoption has performed well throughout the FY
22 due to steady earned revenues, a significant increase in Personal Property
Replacement Taxes received and controlled spending, the Zoo Fund has
struggled with earned revenues in relation to its expenditures. If the scenario at
the moment was that both the General Fund and Zoo Fund were in a position to
appropriate the additional funds to support a similar general wage increase for
bargaining unit employees | would have negotiated such and then proceed
implementing the 3% general wage increase as adopted for exempt employees.
However, since the Zoo Fund during negotiations wasn’t trending as such and is
not within the District’s Fund Balance policy, a 1.5% general wage increase was
negotiated with the bargaining unit for the period that coincides with the
District’s FY 23 budget and therefore recommending that for all exempt
employees. The remaining funds from the 3% general wage increase for exempt
employees will be used to offset the increase in appropriations for the
negotiated 1.5% general wage increase for non-exempt employees. A
resolution will be presented next month.

Closing out FY 22, there will be several transfers needed by the end of the
month but at this time there does not appear to be a need to appropriate any
additional resources to cover expenditures.

lliniwek staff will be purchasing a trailer for equipment transport to Dorrance
and the newly acquired preserve.

Staff are working on FY 23 capital equipment bids, one is for a new tractor in
lieu of a previously planned vehicle and another is possibly a new fairway
mower in lieu of a new truck. Fleet trucks and vehicles have become a little
sparse due to supply chain issues and at this time these items have become
more of a priority than vehicle replacement.

Per usual, the two scheduled invasive species removal days at llliniwek had only
a few very dedicated volunteers show up. A great problem at Illiniwek this year
was lack of Garlic Mustard to pull! Annual efforts are producing some results.

Loud Thunder Forest Preserve  Iliniwek Forest Preserve  Niabi Zoo
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Forest Preserve District Forest erve

Rock Island County JDistrict

¢ Staff have submitted FY 24 temporary labor requests and have been provided a
budget workbook. Budget entry is available for staff currently in the New World
Systems Financial software. In addition to the budget workbook a complete
asset listing was provided in order to identify capital equipment and
infrastructure planning needs.

® Annual inventory checks with auditors.

® Mindfire began increased social media and announcement pushes in May for
the campgrounds, boat rental and golf.

* Black Hawk College Highway Construction & Careers program visited the District
and installed some concrete pads and benches near the shower facilities at Loud
Thunder.

® Next PCI compliance scan is scheduled for the beginning of July.

® Serviced bee hives at Loud Thunder by adding the second hive super. The honey
beehives looked healthy producing a fair amount of brood. In the latter part of
June the honey super will be placed on the hive with the hopes of a harvest in
July or early August.

* Participated in the virtual quarterly meeting of the lllinois Association of Forest
Preserve & Conservation District meeting. There was a discussion of support
amongst forest preserve districts to raise the general levy from $.06 per $100 of
equalized assessed value to $.08. Reasoning, several forest preserve districts
are at or near the maximum rate and with continued acquisition of property for
preservation and services additional funds will be needed to maintain and
provide such services. Generally speaking, all service districts such as forest
preserve districts have seen a dramatic increase in usage and appreciation of
public lands over the last couple of years lands within our communities and that
demand is not expected to lessen. More of this will come with the new
legislative session in 2023, something to consider supporting from an agency
perspective.

® Worked on scheduling a strategic planning session for the lllinois Association of
Conservation Districts. The association desired planner has been unavailable so
may have to await further direction at the next quarterly meeting. Applied for
501c3 status for the association.

Preparations for the July 4" Holiday.

* Spent a day with Jason Johnston, IPARKS Risk Control Specialist, evaluating the
District facilities. Generally speaking our facilities and operations are in great
condition however, we did receive two recommendations from his inspection.
A copy of the recommendations is enclosed with this report.

® The first of 2022 property tax distributions was received in May. The second is
expected to be received the latter part of June.

* Next meeting of the Forest Preserve Executive Committee is July 12 at 3:30
PM, Niabi Zoo.
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Forest Preserve District Forest  erve

Rock Island County District |

e Continue to reviewing best practice policies and procedures as recommended by the
lllinois Distinguished Agency Accreditation program.

e Caught my first Muskie ever out of Lake George!

e Warm & Dry weather hopefully!
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«& IPARKS

linois Parks Association Risk Services

Illinois Parks Association Risk Services

MEMBER NAME: Rock Island County Forest Preserve District

COUNTY: Rock Island
MEMBER 215
NUMBER:

DATE OF VISIT: 5/25/2022

RECOMMENDATIONS

Implementation of the following recommendations and procedures may reduce potential liability
exposures:

01:5/25/2022: Used rags should be placed inside the metal oil rag container in the golf
maintenance shop.

It is suggested to place all used rags inside the container to reduce fire hazards.

02: 5/25/2022: A shade canopy should be installed over the playground equipment at
Dorrance Park.

It is suggested to install a shade canopy over the playground equipment at Dorrance Park to
prevent foul balls from injuring children on the playground.

DISCLAIMER

This report is not intended to identify every possible hazardous situation, risk deficiency, code/legal violation, potential area of liability or violation
of safe practices and no party shall rely upon this report as being a comprehensive identifier of each and every potential liability situation or
assurance of compliance with any applicable law.
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