FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 7/12/2022 at 3:30 PM
13010 Niabi Zoo Rd, Coal Valley, IL — Niabi Zoo, Administration Building

Forest
Preserve
District
|. RO” Ca”: Rock Island County, Illinois

Il. OldBusiness: Executive Committee minutes from June 14, 2022* pg 2
Consider Support of City of Silvis TIF District #8, Ms. Nevada Lemke, City Administrator

ll. Claims:*
Forest Preserve General Fund claims @ $116,673.05 pg 7 Niabi Zoo Fund claims @ $119,068.10 pg 22
Liability Fund claims @ $185.00 pg 38 Treasurer’s Disbursements $33,503.08 pg 39

Claims and Treasurer’s Disbursements totaling $269,519.23

IV. Transfers:
Consideration of Transfers of Appropriation* pg 40

V. Resolutions:
Resolution regarding FY22 Personal Property Replacement Tax & FY 22 Expenditures™* pg 42
Resolution regarding FY22 Niabi Fund Appropriation Amendment — Rhino Yard Improvement* pg 43
Resolution regarding FY23 General Fund Appropriation Amendments* pg 44
Resolution regarding FY23 Niabi Fund Appropriation Amendments* pg 45
Resolution regarding Support for the Quad City Convention & Visitors Bureau* pg 47

VI. Ordinances:
VII. Publiccomment:

VIlI. Other Business:
Consideration of Service Agreement with MindFire Communications for Social Media* pg 48
Consideration of change to Procedure Manual — Purchasing Policy* pg 73
Consider purchase of John Deere tractor & attachments minus trade-in for $20,422.67* pg 79

Other business as needed

IX. Reports: Approval of all routine reports:

District Budget Performance Report* pg 88 Louisa Ewert — Treasurer’s Report* pg 103

April Palmer — Auditor’s Reports* pg 106 Todd Collins pg 112 & Jay Verstraete pg 113 —Indian Bluff Reports*
Mike Petersen - llliniwek report* pg 115 Ben Mills — Loud Thunder report* pg 116

Lee Jackson — Niabi Zoo report* pg 118 Jeff Craver — Director’s report* pg 125

* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Loud Thunder, lllinois City,
Illinois on Tuesday, August 9% at 3:30 PM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
JUNE 14, 2022

PRESENT: Committee members - K. Swanson, E. Sowards, D. Cremeens, J. Woods,
L. Moreno(via phone).

ABSENT: A. Normoyle, R. Simmer.

ALSO PRESENT: Jeff Craver, District Director; Jay Verstraete, Golf Course
Superintendent; Todd Collins, Club House Manager; Lee Jackson, Niabi Zoo Director;
April Palmer, Auditor; Louisa Ewert, Treasurer; Miles Brainard, City of Rock Island
Director of Rock Island Community & Economic Development; Todd Thompson, City of
Rock Island Manager.

President Swanson called the monthly meeting of the Forest Preserve Executive
Committee to order at 3:35 PM on Tuesday, June 14, 2022, in the Club House at the
Indian Bluff Golf Course in Milan, lllinois.

D. Cremeens, K. Swanson, E. Sowards, J. Woods. [L. Moreno called in at 3:37pm]
TOTAL PRESENT 5

A. Normoyle, R. Simmer.

TOTAL ABSENT 2

President Swanson called for a motion approving the May Committee meeting minutes.

MOTION: Mr. Cremeens moved to approve the May Committee meeting minutes. Ms.
Woods seconded the motion.

Motion carried.

President Swanson stated that in regards to naming the new East Moline preserve, the
District has been looking at some of the suggestions that included the Sauk language.
Have been speaking with the Director of Language of the Sauk Nation, which is based
out of Oklahoma. After much deliberation we are putting forth for consideration Amowa,
which means “the bees.” As the District is here for conservation, and pollinators are
integral to those efforts, the name seems very fitting. Is the Committee ready to pass
this on to the Commission for consideration?

MOTION: Ms. Sowards moved to place the proposed name for approval on the June
Commission agenda. Mr. Cremeens seconded the motion.

Motion carried.

President Swanson called for a motion to approve the claims and treasurer’s
disbursements in the amount of $716,253.24.
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MOTION: Mr. Cremeens moved to approve the claims and treasurer’s disbursements in
the amount of $716,253.24. Ms. Woods seconded the motion.

Motion carried.

President Swanson called for a motion to approve the transfers of appropriation in
District funds.

MOTION: Ms. Sowards moved to approve the transfers of appropriation in District
funds. Ms. Woods seconded the motion.

Motion carried.
There were no requests for public comment.

President Swanson called into discussion the land acquisition partnership with City of
Rock Island — Miles Brainard, City of Rock Island Community & Economic
Development.

Mr. Brainard handed out a copy of the presentation that was made to the City of Rock
Island, and stated that an exciting opportunity has been given to the City of Rock Island,
and we’re here today to discuss the possibility of partnering with the District and
extending that opportunity to the District. There are 23 parcels of land in the southwest
area of Rock Island, approximately 530 acres, that The RiverStone Group is proposing
to donate for one dollar. They have already extracted all the stone out of it that they're
going to get, and don’t think they would get much more utility out of the properties. It is
a liability that RiverStone Group would like to off load, and have been very up front
about wanting the tax write-off. RiverStone came to the City and proposed that Rock
Island take it because it was a large wetland. The parcels hold no potential
development possibilities, with only a couple possible exceptions. This area would
make a great forested wetland conservation area, and the District does not currently
have a forested wetland preserve. That is why we are here to ask if the District is
interested enough in that possibility to start a conversation about acquiring these
parcels. There are other forested wetland preserves around the country that service as
water quality management, preservation of different types of endangered species, and
an important amenity for recreation. Some wetlands provide space to kayak and canoe,
and there are even some with elevated walking paths.

President Swanson stated that the District would need to do a land assessment before
fully committing.

Mr. Craver asked if the City had spoken with the Fish & Wildlife Service.

Mr. Brainard stated that he had. Fish & Wildlife have a real estate team. The response
was that they would be willing to have a conversation, but they do not make
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commitments without a lot more work. There are things to be said about the approach
that Fish & Wildlife would take compared to the approach the District would take, and
the sort of scope they would have. Personal preference is to have a local entity be the
conservator of a property like this. A lot of this land can’t be developed, shouldn’t be
developed, and should be held by the public. That way it can give back to the
community that holds it.

President Swanson stated that the land would likely sit as is for some time, but there
would be opportunities for grants for more public use.

Mr. Brainard stated that there is definitely a desire by the City to have more amenities
available for its citizens.

Mr. Craver asked if there was a timeframe expectation for that usability by the public.
The area is also flooded, and the river has consistently risen throughout the years. The
reason that | haven’t had the opportunity to get out to those properties to take a closer
look is that they are under water, and access is difficult. Also, is there information on
what the land was used for during the previous 75 years besides RiverStone Group’s
use?

Mr. Brainard stated that while there is an expectation of public use, the City did not
have a timeframe in mind for that. What is known so far regarding prior use is that in
the 1930’s in was farm fields and wetlands. That’s all that's known at the moment. Not
sure if the lands were naturally drier, or if the land was tiled in order to dry it out. There
has been talk of an environmental site assessment.

Mr. Craver stated that it wasn't likely that much would be left along those lines from the
1930’s. Aquatic eco-systems are currently outside of the District’'s expertise, but it does
appear that there are many trees dying due to the flooding. There are trees that can
handle the constant flooding, but it doesn’t appear that any of them are currently out in
the wetland.

President Swanson stated that it's important to keep in mind that connected wild
spaces are most desirable. Does anyone have any questions beyond, is this in the
District’'s mission?

No one had any questions.
Mr. Craver stated that it was indeed within the District’'s mission statement. The District
may look into hunting in that area. Water fowl hunting can be popular. Would the City

oppose hunting in those wetlands should the District acquire the lands?

Mr. Brainard stated that it shouldn’t be a problem to have water fowl hunting on those
parcels.
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President Swanson asked what would be the preferred timeline for getting an answer
from the board.

Mr. Brainard stated that what the City was looking for right now was to gauge the
interest of the District in acquiring the lands. What needs to be brought back to the City
Council is whether or not the District is interested in starting the conversation about
getting the land, and possibly starting the conversation on preliminary negotiations.

The Committee came to consensus, and expressed interest in starting the conversation
on acquiring the land.

President Swanson called on Mr. Verstraete for an update on the golf course.

Mr. Verstraete stated that there was not anything of particular note in the report this
month. It's been hot, and staff is keeping up with the maintenance demands of the
course.

President Swanson called on Mr. Collins for an update on the club house.

Mr. Collins stated that business has been good. The recent severe heat has affected
business a bit.

Mr. Craver stated that shelter rental will be a discussion that needs to happen in the
future. The shelters don’t see a lot of use. The maintenance costs of the shelters far
outweigh the revenue that is brought in. There are other parks that see much more
action on their shelters.

President Swanson stated that he would be happy to hear what alternative use for the
space the staff could come up with.

Mr. Craver stated that he would get back to the Committee with ideas.

President Swanson asked Ms. Palmer if there was anything she’d like to lift up from her
report.

Ms. Palmer stated that some of the grant funds are coming in, and that is reflected on
the reports. Most funds are coming in under budget, and the T.A.W. have been paid
back.

President Swanson asked Ms. Ewert if there was anything she’d like to lift up from the
Treasurer’s report.

Ms. Ewert stated that there was not, but she was happy to answer any questions the
Committee might have.

The Committee did not have any questions.
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President Swanson asked Mr. Jackson if there was anything he’d like to bring attention
to from his report.

Mr. Jackson stated that the Amur Leopards have been out and about on display. They
are very popular. The Prairie Dog Exhibit is anticipated to be ready for the public by the
time Niabi opens for its 2023 season. The Painted Dog exhibit is awaiting receipt of the
grant funds in order to get started.

Ms. Palmer stated that she and her family took a tour of Niabi recently, and it was an
amazing experience. The Education staff is great, and the programs are very enjoyable.

President Swanson called for a motion to approve the routine reports of the District
Department heads.

MOTION: Mr. Cremeens moved to approve the routine reports of the District
Department heads. Ms. Woods seconded the motion.

Motion carried.
President Swanson called the meeting adjourned at 4:31 PM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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STATE QF ILLINOIS

FOREST PRESERVE DISTRICT OF ROCK ISLAND

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-1LCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES,

THE FP COMMITTEE 7/12/2022
SESSION

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
Cardconnect 130 32 90 873.00 | 6/3/22 AWD 444.30
Cardconnect 130 32 91 873.00 | 6/3/22 AWD 523.48
Cardconnect 130 32 92 873.00 | 6/3/22 AWD 1,656.23
llinois Department of Revenue 130 208.10 6/17/22 ACH 1,551.00
Petty Cash-Indian Bluff 130 32 92 526.00 | 6/17/22 | 708010 8,999.41
Petty Cash-Indian Bluff 130 32 92 631.00 | 6/30/22 | 708090 311.04
Petty Cash-Indian Bluff 130 32 92 522.PS | 6/30/22 | 708090 504.00
Petty Cash-Indian Bluff 130 32 92 526.00 | 6/30/22 | 708090 6,295.73
Cardconnect 131 32 10 873.00 | 6/3/22 AWD 7.008.89
Amalgamated Bank 131 32 10 631.00 | 6/17/22 ACH 475.00
llinois Department of Revenue 131 208.10 6117122 ACH 5,734.00
Total 33,503.08
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER

039




Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Istand County,

ilinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2021 and ending June 30, 2022, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation ltems within the same Fund, as
follows: within the same Fund, as follows:

Amount
$4 500.00 from
$4,500.00 to
$700.00 from
$700.00 to
$293.00 from
$293.00 to
$4,406.44 from
$143.00 from
$500.00 from
$133.68 from
$5,183.12 to
$305.00 from
$5.00 to
$300.00 to
$5,800.00 from
$5,446.44 to
$353.56 to
$9,000.00 from
$2,000.00 from
$5,000.00 from
$2,300.00 from
$15,000.00 from
$8,300.00 to
$25,000.00 to
$1,340.00 from
$1,340.00 to
$197.00 from
$63.00 to
$134.00 to
$6,045.00 from
$317.00 from
$1,777.00 to
$1,500.00 to
$3,085.00 to
$137.00 from
$18.00 to

Appropriation #
131-32-10 411.10
131-32-10 873
130-32-92 768
130-32-92 873
131-32-07 411.10
131-32-07 413
130-32-10 699
130-32-10 768
130-32-10 630
130-32-10 642
130-32-10 644
130-32-10 633
130-32-10 412.00
130-32-10 522
130-32-92 768
130-32-90 768
130-32-90 873
130-32-80 411.00
130-32-80 412.00
130-32-81 411.10
130-32-92 523.PS
130-32-92 526
130-32-92 522
130-32-90 522
130-32-90 635
130-32-90 523
130-32-93 523
130-32-93 638
130-32-93 644
130-32-92 639
130-32-92 642
130-32-92 522 PS
130-32-92 638
130-32-92 764
130-32-92 635
130-32-92 524

Description

Seasonal Salaries & Wages
Credit Card Fees

Machine & Equipment > $5,000
Credit Card Fees

Seasonal Salaries & Wages
Employee Health Benefit
Property Tax Expense

Machine & Equipment > $5,000
Training & Education

Dues & Membership

Outside Contractual

Travel

Overtime

Operating Supplies

Machine & Equipment > $5,000
Machine & Equipment > $5,000
Credit Card Fees

Salaries & Wages

QOvertime

Seasonal Salaries & Wages
ProShop Repair Supplies

Food

Operating Supplies

Operating Supplies

Printing & Duplicating

Repair & Maintenance Supplies
Repair & Maintenance Supplies
Repairs & Maintenance
Outside Contractual

Rentals

Dues & Membership

Operating Supplies-ProShop
Repairs & Maintenance
Machine & Equipment $1000-4999
Printing & Duplicating

Small Tools & Equipment

Revised
$151,470.00
$28,000.00
$5,800.00
$10,200.00
$21,707.00
$7.600.00
$30,593.56
$29,729.00
$850.00
$17,866.32
$82,821.68
$1,195.00
$82.00
$2,425.00
$0.00
$5,446 .44
$3,353.56
$190,705.00
$0.00
$55,297.00
$0.00
$52,500.00
$74,020.00
$52,515.00
$0.00
$10,907.00
$1,627.00
$800.00
$917.00
$3,055.00
$1,158.00
$16,564.08
$12,300.00
$3,085.00
$213.00
0481,518.00



$24.00 to
$95.00 to

$3,563.00 from

$1,000.00 to
$166.00 to
$141.00 to
$1,519.00 to
$737.00 to

$800.00 from

$564.00 to
$236.00 to

$247.00 from

$247.00 to

$25,000.00 from

$631.00 to
$79.00 to
$24.290.00 to

$470.00 from

$470.00 to

$4,922.00 from
$3,519.00 from
$5,733.00 from
$10,388.00 from
$5,524.00 from

$218.00 to
$2,669.00 to
$2.,038.00 to
$3,552.00 to
$765.00 to
$68.00 to
$4,340.00 to
$8,067.00 to
$2,743.00 to
$4.688.00 to
$37.00 to
$285.00 to
$36.00 to
$358.00 to
$221.00 to

130-32-92 526.PS
130-32-92 630
130-32-91 522.BR
130-32-91 632
130-32-91 631
130-32-91 524
130-32-91 523
130-32-91 412.10
130-32-91 522 BR
130-32-93 638
130-32-93 639
131-32-08 767
131-32-07 414
131-32-08 767
131-32-08 632
131-32-08 639
131-32-08 631
130-32-91 522 BR
130-32-92 991.11
130-32-10 411.00
130-32-90 411.00
130-32-90 413
130-32-91 411.10
130-32-92 411.00
130-32-10 414
130-32-90 522
130-32-90 524
130-32-91 522
130-32-91 523
130-32-91 638
130-32-92 522
130-32-92 638
130-32-90 411.10
130-32-92 411.10
130-32-10 521
130-32-10 638
130-32-91 412.10
130-32-92 524
130-32-92 523

Food-ProShop

Training & Education

Operating Supplies-Boat Rental
Communications

Professional Services

Small Tools & Equipment
Repair & Maintenance Supplies
Seasonal Overtime

Operating Supplies-Boat Rental
Repairs & Maintenance

Rentals

Infrastructure > $15,000
Uniforms

Infrastructure > $15,000
Communications

Rentals

Professional Services
Operating Supplies-Boat Rental
Transfer to Other Funds
Salaries & Wages

Salaries & Wages

Employee Health Benefits
Seasonal Salaries & Wages
Salaries & Wages

Uniform & Clothing

Operating Supplies

Small Tools & Equipment
Operating Supplies

Repair & Maintenance Supplies
Repair & Maintenance
Operating Supplies

Repair & Maintenance
Seasonal Salaries

Seasonal Salaries

Office Supplies

Repairs & Maintenance
Seasonal Overtime

Small Tools & Equipment
Repair & Maintenance Supplies

Rock Island, lllinois on the 19th day of July, 2022.

The Revised Appropriations shall be in full force and effect from and after this date.

$24.00
$200.00
$3,537.00
$11,930.00
$10,331.00
$8,092.00
$16,069.00
$1,166.00
$2,737.00
$1,364.00
$236.00
$37,162.00
$1,697.00
$12,162.00
$2,796.00
$579.00
$181,012.50
$2,267.00
$25,470.00
$177.451.00
$187,186.00
$43,824.00
$44 909.00
$273,853.00
$319.00
$55,184.00
$4.519.00
$31,572.00
$16,834.00
$14,568.00
$85,860.00
$20,367.00
$32,743.00
$107,688.00
$537.00
$285.00
$1,202.00
$1,876.00
$24,471.00
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