FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 9/13/2022 at 9:30 AM
1504 3™ Ave, Rock Island, IL — 3™ Floor Conference Rm, County Building

Forest
Preserve
District
|. RO" Call: Rock Island County, Illinois
Il. Old Business: Executive Committee and Budget Meeting minutes from August 9, 2022* pg 2
Update on Améwa
ll. Claims:*
Old Fiscal Year — 2022
Treasurer’s Disbursements $11,011.86 pg 40
New Fiscal Year — 2023
Forest Preserve General Fund claims @ $83,107.90 pg Niabi Zoo Fund claims @ $111,090.60 pg 19
Liability Fund claims @ $111.00 pg 3 Marvin Martin Fund claims @ $3,830.00 pg 39

Treasurer’s Disbursements @ $42,357.61 pg 41
Claims and Treasurer’s Disbursements totaling $251,508.97

IV. Transfers:
Consideration of Old Fiscal Year 2022 Transfers of Appropriation* pg 42

V. Resolutions:
Resolution regarding FY22 General Fund Pollinator Meadows Grant* pg 44
Resolution regarding the semi-annual review of closed session minutes* pg 45
Resolution regarding FY22 llliniwek Recreation Trail Grant Appropriations* pg 47
Resolution regarding FY23 Niabi Zoo Prairie Dog Grant Appropriations* pg 4

VI. Ordinances:
Consider approval to remove from display and approve the FY24 Annual Budget and Appropriation Ordinances for the
General Fund, Niabi Zoological Preserve Fund, IMRF Retirement Fund, Liability Fund, FISSA Fund, Audit Fund, and
Development of Forests & Construction of Improvement Fund* pg 50

VIl. Publiccomment:

VIIl. Other Business:
Consider Klingner & Associates Prairie Dog Architect Agreement* pg 64
Consider Estes Construction Management Agreement* pg 71
Consider IMEG Parking Lot Design Agreement* pg 94
Discussion of Trail Closure Practices

Other business as needed

IX. Reports: Approval of all routine reports:

District Budget Performance Report* pg 106 Louisa Ewert — Treasurer’s Report* pg 129

April Palmer — Auditor’s Reports* pg 132 Todd Collins pg 140 & Jay Verstraete pg 142 — Indian Bluff Reports*
Mike Petersen - llliniwek report* pg 144 Ben Mills — Loud Thunder report* pg 145

Lee Jackson — Niabi Zoo report* pg 147 Jeff Craver — Director’s report* pg 155

* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Rock Island County Building
Rock Island, lllinois City, lllinois on Tuesday, October 11t at 9:30 AM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
AUGUST 09, 2022

PRESENT: Committee members - K. Swanson, A. Normoyle, E. Sowards, D.
Cremeens(via phone), J. Woods, L. Moreno(via phone), R. Simmer.

ABSENT:

ALSO PRESENT: Jeff Craver, District Director; Ben Mills, Loud Thunder Ranger; April
Palmer, Auditor; Kayle Ziegenhorn; Crystal Bower.

President Swanson called the monthly meeting of the Forest Preserve Executive
Committee to order at 3:33 PM on Tuesday, August 09, 2022, in the Park Office at
Loud Thunder Forest Preserve in lllinois City, lllinois.

K. Swanson, E. Sowards, J. Woods, A. Normoyle, R. Simmer, D. Cremeens(via phone),
L. Moreno(via phone).
TOTAL PRESENT 7
TOTAL ABSENT O

President Swanson called for a motion approving the July Committee meeting minutes.

MOTION: Dr. Simmer moved to approve the July Committee meeting minutes. Ms.
Woods seconded the motion.

Roll was called:

K. Swanson, A. Normoyle, E. Sowards, J. Woods, R. Simmer.
TOTAL YES 5

TOTAL NO 0

Motion carried.

President Swanson asked if the two members of the public wished to address the
Committee at that time instead of waiting until the part on the agenda when public
comment is listed.

Kayle Ziegenhorn introduced herself and stated she was here to express the frustration
with the trail closures. Also have some solutions. | understand that money is always a
factor. There is a website that tracks rainfall at specific addresses. Have been tracking
since June 10™. From that date to July 315t the trails have been closed 29 days, and
there has been a total of 7.76 inches in that time. The lllinois Horse Council and Back
Country Horsemen suggest that every half an inch of rain trails be closed for 24 hours.
There is also the option of putting in “geo tech” or a little rock on the trail. The frequency
of closure is why horse people don’t camp. There should be a way to make the trails
more sustainable.
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President Swanson thanked Ms. Ziegenhorn for the information, but wanted to remind
everyone that nothing could be debated or decided today because the subject isn’t on
the agenda. Staff is happy to give consideration to this information.

Crystal Bower introduced herself and stated that Mr. Mills had always been great at
reaching out to the equestrian community, and keeping lines of communication open. |
have had an equestrian tell me that the rangers can get rude when rules are not
followed, and wanted to let Mr. Mills know.

President Swanson thanked Ms. Bower for coming out and bringing the staff’s attention
to possible issues.

Dr. Simmer asked Ms. Ziegenhorn if she had found a sign for the camp ground that she
said she would find to address her concerns about mixing equestrians with non-
equestrians.

Ms. Zeigehorn stated that she had not found any that seemed appropriate.

President Swanson called for a motion to approve the claims and treasurer’s
disbursements in the amount of $364,457.72.

MOTION: Ms. Woods moved to approve the claims and treasurer’s disbursements in
the amount of $364,457.72. Dr. Simmer seconded the motion.

MOTION: Dr. Simmer moved to adopt the previous roll call. Ms. Normoyle seconded
the motion.

Motion carried.

President Swanson called for a motion to approve the transfers of appropriation in
District funds.

MOTION: Dr. Simmer moved to approve the transfers of appropriation in District funds.
Ms. Sowards seconded the motion.

MOTION: Ms. Woods moved to adopt the previous roll call. Dr. Simmer seconded the
motion.

Motion carried.
There were no further requests for public comment.

President Swanson called for a motion to approve the resolution regarding fiscal year
2022 Personal Property Tax & fiscal year 2022 expenditures.
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MOTION: Dr. Simmer moved to approve the resolution regarding fiscal year 2022
Personal Property Tax & fiscal year 2022 expenditures. Ms. Sowards seconded the
motion.

MOTION: Dr. Simmer moved to adopt the previous roll call. Ms. Normoyle seconded
the motion.

Motion carried.

President Swanson called for a motion to approve the resolution regarding the fiscal
year 2022 Niabi Fund Prairie Dog Grant Appropriations.

MOTION: Dr. Simmer moved to approve the resolution regarding the fiscal year 2022
Niabi Fund Prairie Dog Grant Appropriations. Ms. Sowards seconded the motion.

MOTION: Dr. Simmer moved to adopt the previous roll call. Ms. Normoyle seconded
the motion.

Motion carried.

President Swanson called for a motion to lay on display for thirty days the fiscal year
2024 Annual Budget and Appropriation Ordinances for the General Fund, Niabi
Zoological Preserve Fund, IMRF Retirement Fund, Liability Fund, FISSA Fund, Audit
Fund, and Development of Forests & Construction of Improvement Fund.

MOTION: Ms. Normoyle moved to lay on display for thirty days the fiscal year 2024
Annual Budget and Appropriation Ordinances for the General Fund, Niabi Zoological
Preserve Fund, IMRF Retirement Fund, Liability Fund, FISSA Fund, Audit Fund, and
Development of Forests & Construction of Improvement Fund. Ms. Sowards seconded
the motion.

MOTION: Dr. Simmer moved to adopt the previous roll call. Ms. Woods seconded the
motion.

Motion carried.

President Swanson asked Mr. Craver who was presenting at the August Commission
meeting.

Mr. Craver answered that Mr. Jackson was presenting at Commission this month.

President Swanson asked Ms. Palmer if there was anything she’d like to lift up from her
report.
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Ms. Palmer stated that the District had until the end of August to back date expenses
and revenues into the previous fiscal year. That's why there are more reports than
usual. Niabi is starting strong this year, which is great to see.

President Swanson called on Mr. Mills for an update on Loud Thunder.

Mr. Mills stated that there are a few creek crossings on the trails that will need culverts,
and many trees need to be removed. The gravel pads in the horse corral campground

have settled, and will be getting some fresh rock to level them out. The safety video for
the boat rental that the District had to start having people watch this year is going over

better than expected.

President Swanson called for a motion to approve the routine reports of the District
Department heads.

MOTION: Dr. Simmer moved to approve the routine reports of the District Department
heads. Ms. Woods seconded the motion.

MOTION: Ms. Normoyle moved to adopt the previous roll call. Ms. Sowards seconded
the motion.

Motion carried.
President Swanson called the meeting adjourned at 4:15 PM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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FOREST PRESERVE BUDGET COMMITTEE MINUTES
AUGUST 09, 2022

PRESENT: Committee members - K. Swanson, L. Moreno, E. Sowards, R. Simmer, J.
Woods, A. Normoyle, D. Cremeens.

ABSENT:

ALSO PRESENT: Jeff Craver, District Director; Ben Mills, Loud Thunder Ranger; April
Palmer, Auditor; Kayle Ziegenhorn; Crystal Bower.

President Swanson called the monthly meeting of the Forest Preserve Budget
Committee to order at 3:04 PM on Tuesday, August 9, 2022, in the Park Office at Loud
Thunder Forest Preserve in lllinois City, lllinois.

E. Sowards, J. Woods, A. Normoyle, K. Swanson, L. Moreno(via phone), D.
Cremeens(via phone). R. Simmer arrived at 3:29pm after roll was called.
TOTAL YES 7

TOTAL ABSENT O

President Swanson called on Mr. Craver to go through the proposed budget.

Mr. Craver stated that the budget packet went out about two weeks ago. It’s pretty
standard yearly expenses. The District has been trying to get better about spacing out
significant expenses for equipment replacement instead of being hit all at once.
Schedule A will show where the District currently sits in fund balances. The General
Fund and Niabi Zoo Fund have a surplus. It's great to see the Zoo Fund heading in the
right direction. The District should see some savings from what is budgeted in the IMRF
Fund. There are no outstanding Workers’ Comp claims or Liability lawsuits at this time,
so the Liability Fund is budgeted mostly for the IPARKS expense. The Committee will
notice a new fund, the Audit Fund. Those funds will pay for the external audit the
District is required to do for each fiscal year. Provided that the Commission approves
the Ordinances, collection for the Audit fund will begin the second half of this fiscal
year. This upcoming audit will be the last one on the current agreement. Will be working
with the Auditor’s Office to put out an RFP for the next three years of external audit
services as has been the practice of the District for quite some time now. There is a
balanced budget created for the General Fund, and a surplus budget created for the
Niabi Fund, which staff is recommending going forward in order to avoid the
predicament that the District found itself in the past few years in regards to the Zoo
fund.

President Swanson asked what projects are budgeted in fiscal years 2023 and 2024.

Mr. Craver stated that the Indian Bluff disconnected culvert and hole 18 pond
renovation. The zoo also needs to upgrade the eagle exhibit. The eagle recently passed
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away, and there are two birds coming into that space, which will require bringing the
exhibit up to the required standards. Have talked to Coal Valley recently, and the
response we got regarding the water main project that was initially spoken about
several years ago was that they hadn’t talked about it in some time. However, that
project really can’t wait. The District will need to do what it can to improve its water
access and quality. The plan had originally been to address that in April of 2023, but
that’s not looking like it's going to happen at that time. Next month there will be updated
fiscal year 2022 numbers as back dating can happen through the end of August. The
numbers seen in September are typically the numbers seen in the audit. You’ll notice
that the tax levy is pretty similar to what it has been in past years. There is a list of
projects in the packet that the District will be trying to address in the coming years’
budgets.

President Swanson asked if there were any other questions regarding the budget
presentation.

There were no other questions regarding the budget presentation.
Adjourned the meeting at 3:33 PM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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STATE OF ILLINOIS e THE FP COMMITIEE 9/13/2022 Old KY22
* 88 SESSION

FORESTPRESERVE DISTRICT OF ROCK ISLAND *

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-1LCS 5/1-6003, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
Hutchinson Engineering 130 32 35 765.00 | 8/12/22 | 708168 1,504.50
MidAmerican Energy 130 32 92 637.00 | 8/26/22 | 708242 70.36
MidAmerican Energy 130 32 92 637.00 | 8/26/22 | 708242 81.00
Ascentis Corporation 130 32 10 644.00 | 8/31/22 | 708245 372.68
Martin Equipment 130 32 91 523.00 | 8/31/22 | 708246 534.93
Mulgrew Qil 130 32 92 522.00 | 8/31/22 | 708247 1,363.51
Ewert-Treasurer Develop Forest Fund 131 32 35 991.11 | 8M12/22 ACH 6,435.00
Quad City Times Lee Advertising 131 32 10 634.00 | 8/26/22 | 708238 25.00
Johnson Distributing 13 32 08 522.00 | 8/26/22 | 708239 63.00
Oakwood Veterinary Service 131 32 08 631.00 | 8/26/22 | 708240 31.20
MidAmerican Energy 131 32 18 637.00 | 8/26/22 | 708242 62.18
Menards 131 32 18 522.00 | 8/31/22 | 708244 {10.00)
Sysco lowa 131 32 10 526.00 | 8/31/22 | 708249 110.50
State of lllinois-IL Dept of Emp Security 133 32 636.00 | 8/12/22 ACH 257.00
First Midwest Bank 133 32 631.00 | 8/31/22 | 708248 111.00
Total 11,011.86

FOREST PRESERVE PRESIDENT
MEMBER

MEMBER
MEMBER

MEMBER
MEMB ER

MEMBER

MEMBER
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STATE OF ILLINOIS o THE FP COMMITIEE 9/13/2022 New FY23
* 85 SESSION
FOREST PRESERVE DISTRICT OF ROCK ISLAND &

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-ILCS 5/1-6005, 55-1LCS 5/1-6006 1996 ILLINCIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
Cardconnect 130 32 90 §73.00 8/3/22 AWD 596.56
Cardconnect 130 32 91 873.00 8/3/22 AWD 1,110.43
Cardconnect 130 32 92 873.00 8/3/22 AWD 2,486.12
Petty Cash - Indian Bluff 130 32 02 526.00 | 8M2/22 | 708167 11,207.30
lilincis Department of Revenue 130 208.10 8/12/22 ACH 2,693.00
Petty Cash - Indian Bluff 130 32 82 526,00 | 8/26/22 | 708236 7,186.60
MidAmerican Energy 130 32 92 637.00 | 8/26/22 | 708237 985.25
MidAmerican Energy 130 32 92 637.00 | 8/26/22 | 708237 1,134.07
Marty Chaney 130 32 90 631.00 | 8/26/22 | 708243 350.00
Cardconnect 131 32 10 873.00 B/3/22 AWD 7,529.73
llinois Department of Revenue 131 208.10 8/12/22 ACH 6,108.00
MidAmerican Energy 131 32 18 637.00 | 8/26/22 | 708237 870.56
Menards 131 32 18 522.00 | 8/31/22 | 708244 99.99
Total 42,357.61
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2021 and ending June 30, 2022, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation ltems within the same Fund, as
follows: within the same Fund, as follows:

$1,565.00 from
$1,893.00 from
$626.00 from

130-32-10 631
130-32-10 632
130-32-10 522

Amount Appropriation # Description
$504.00 from 130-32-10 413 Employee Health Benefit
$14.00 to  130-32-92 526 Food
$53.00 to 130-32-92 631 Professional Services
$437.00 to  130-32-92 637 Public Utilities
$13,006.00 from 131-32-18 411,10 Seasonal Salaries & Wages
$39.00 to 131-32-18 524 Small Tools & Equipment
$21.00to  131-32-18 632 - Communications
$1,022.00to  131-32-18 638 Repairs & Maintenance
$276.00 to 131-32-18 644 Outside Contractual
$4,741.00to0  131-32-10 765 Construction in Progress
$20.00to  131-32-10 634 Publishing
$837.00 to 131-32-10 631 Professional Services
$5,832.00 to 131-32-08 522 Operating Supplies
$51.00 to 131-32-07 632 Communications
$167.00 to 131-32-07 522 Operating Supplies
$5,000.00 from 131-32-18 413 Employee Health Benefit
$5,000.00 to 131-32-08 522 Operating Supplies

Professional Services
Communications
Operating Supplies

$72.00 to  130-32-10 521 Office Supplies
$36.00to  130-32-10 635 Publishing
$2,577.00 to 130-32-10 644 Outside Contractual
$409.00 to 130-32-90 524 Small Tools & Equipment
$94.00 to  130-32-91 414 Uniform & Clothing
$185.00 to 130-32-92 522 /PS Operating Supplies-ProShop
$296.00 to 130-32-92 638 Repairs & Maintenance
$415.00to  130-32-92 637 Public Utilities
$1,112.76 from 130-32-92 412/00 Overtime
$1,112.76 to 130-32-92 41110 Seasonal Salaries & Wages
$2,675.00 from 130-32-91 413 Employee Health Benefit
$993.00 to  130-32-91411/00 Salaries & Wages
$1,000.00 to  130-32-92 637 Public Utilities
$682.00 to  130-32-92 639 Rentals

Revised
$93,377.00
$62,698.04

$8,215.00
$21,518.00
$46,994.00
$5,473.00
$821.00
$55,377.00
$17,841.00
$4,741.00
$5,046.00
$51,186.00
$260,763.00
$863.00
$1,131.00
$70,676.00
$265,763.00
$42,719.36
$4,527.00
$1,799.00
$609.00
$497.00
$90,322.68
$5,154.00
$1,507.00
$19,280.08
$20,663.00
$21,933.00
$3,887.24
$111,041.69
$75,606.00
$255,016.62
$22,933.00
$4,450.00
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$705.31 from 130-32-91 412/00 Overtime
$371.96 to 130-32-10 644,00 Outside Contractual
$333.35t0  130-32-91 523/00 Repairs & Maintenance Supplies

Rock Island, lllinois on the 20th day jof September, 2022.

The Revised Appropriations shall be

in full force and effect from and after this date.

$1,294.69
$90,694.64
$18,071.35
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RESOLUTION
RE: FY 22 Forest Preserve General Fund Pollinator Meadows Grant

WHEREAS, additional funds are required in the Forest Preserve
General Fund #130 to increase the budget for the llliniwek Pollinator
Meadows Program (PMH21) Grant for the 2021-2022 Fiscal Year, and

WHEREAS, funds are available from grant revenue to be received in
the Forest Preserve General Fund #130, and

WHERAS, this is the last expenditure and submission for reimbursable

funds from the program have been sent to the Illinois Clean Energy
Community Foundation, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island C unty, Rock Island, Illinois, as follows:

SECTION 1. An emergency ekists as outlined above.

SECTION 2. An amount of $511.19 to be transferred from grant funds to be
received in the Forest Preserve General Fund #130 to the following:

AMOUNT APPROPRIATION DESCRIPTION

$511.19 130-32-35 334.70 State Grants-Culture & Recreation
PMH21-00-33470

AMOUNT APPROPRIATION DESCRIPTION

$511.19 130-32-35 631.00 Professional Services-State & Local Grants-
PMH21-20-6/31 Culture & Recreation

SECTION 3. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, Illinois, this 20th day of September, 2022.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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Resolution
Rock Island County Forest Preserve District
Re: Open Meetings Act Review of Minutes of a Meeting Lawfully Closed

WHEREAS, the Rock Island County Forest Preserve Commission strictly adheres to all
provisions of the Open Meetings Act as defined in 5 ILCS 120; and

WHEREAS, 5 ILCS 120/2.06(c),|calls for periodic review of minutes of meetings lawfully
closed to determine if the need for confidentiality still exists as to all or part of these minutes or
that the minutes or portions therefor no longer require confidential treatment and are available
for public inspection; and

WHEREAS, during regular committee meetings held during the month of January, 2020;
Rock Island County Forest Preserve has reviewed minutes of closed meetings for all previously

held closed sessions.

NOW, THEREFORE, BE IT RESOLVED that the following meeting minutes have been
determined to contain matters where the need for confidentiality still exists:

Date of Meeting Reason for Closed Session
08-08-1986 Personnel

12-05-1986 Personnel

02-08-1991 Personnel & Potential Liability
07-10-1992 Personnel

02-05-1993 Investments contracts
05-07-1993 Personnel

08-15-1995 Personnel

08-05-2005 Litigation

09-30-2010 Personnel

10-08-2010 Personnel

12-03-2010 Personnel

03-04-2011 Personnel

04-05-2012 Personnel

06-05-2012 Personnel

06-07-2012 Personnel

06-08-2012 Personnel

06-27-2012 Personnel

06-28-2012 Personnel

10-15-2012 Litigation & Personnel
07-11-2013 Personnel

09-12-2013 Litigation

11-14-2013 Litigation & Personnel
12-12-2013 Litigation & Personnel
01-16-2014 Litigation

11-13-2014 Personnel

02-11-2015 Personnel

04-16-2015 Personnel

10-14-2015 Personnel

11-10-2015 Personnel

02-16-2016 Potential Litigation
03-17-2016 Personnel

04-12-2016 Personnel
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06-15-2016 Litigation

01-10-2017 Litigation

04-11-2017 Litigation

01-09-2018 Personnel

11-13-2018 Personnel & Land Acquisition
02-11-2020 Personnel

12-15-2020 Litigation

07-13-2021 Land Acquisition

07-20-2021 Land Acquisition

10-13-2021 Negotiations

This Resolution to become effective immediately after passage. Minutes of those meetings
determined to be made available for public inspection will be released as per the Open Meetings
Act 51LCS 120/2.06(b).

DONE IN OPEN MEETING THIS 20t DAY OF SEPTEMBER, 2022

Kai Swanson Karen Kinney
President, Rock Island County Secretary, Rock Island County
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 22 Illiniwek Recreation Trail Grant Appropriations

WHEREAS, llliniwek Forest Preserve was awarded $200,000.00 from
the lllinois Recreation Trail Grant program to construct a new restroom
facility and make trail improvements, and

WHEREAS, the lllinois Recreation Trail Grant program is a
reimbursable grant, and

WHEREAS, engineering and construction document work has been
performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island Cpunty, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlived above.

SECTION 2. Expenditures in{the amount of $3,937.78 shall be increased
from the General Fund #130 to the following:

AMOUNT APPROPRIATION DESCRIPTION

$3,937.78 130-32-35 765 RTP 23 Construction in Progress
SECTION 3. Revenues in the amount of $3,937.78 shall be increased from
the General Fund #130 to the|following:

AMOUNT APPROPRIATION DESCRIPTION
$3,937.78 130-32-35 334.70 RTP23 State Grants

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock [sland County Forest Preserve Commission,
Rock Island County, lllinois, this 20" day of September, 2022.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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FY 2023 Niabi Zoo

RESOLUTION

und Prairie Dog Grant Appropriations

WHEREAS, Niabi Zoo was awarded $433,000.00 from the Illinois

Public Museum Grant progra

WHEREAS, the lllinois
reimbursable grant, and

to construct a new Prairie Dog exhibit, and

ublic Museum Grant program is a

WHEREAS, architectural and construction document work has been

performed, and

NOW, THEREFORE, B
Commission of Rock Island C

IT RESOLVED by the Forest Preserve
unty, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlived above.

SECTION 2. Expenditures in t
from the Niabi Zoo Fund #131

AMOUNT
$13,976.55

APPROPRI
131-32-35 7

SECTION 3. Revenues in the

65 MCPD24

he amount of $13,976.55 shall be increased
to the following:

TION DESCRIPTION

Construction in Progress

amount of $13,976.55 shall be increased from

the Niabi Zoo Fund #131 to the following:
AMOUNT APPROPRIATION DESCRIPTION
$13,976.55 131-32-35 334.70 MCPD24 State Grants

SECTION 4. This resolution t¢

ADOPTED by the Rock |
Rock Island County, lllinois, th

Kai Swanson, President
Forest Preserve Commission

b become effective immediately.

sland County Forest Preserve Commission,

is 20" day of September, 2022.

Karen Kinney, Secretary
Forest Preserve Commission
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Invoice

BILL TO DATE INVOICE #
Lee Jackson 7/29/22 2022.03-2
Niabi Zoo
13010 Niabi Zoo Road
Coal Valley, IL 61240

TERMS PROJECT
Net 30 Prairie Dog Exhibit #2022.03
DESCRIPTION RATE Prior Amt Total % Curr % AMOUNT
Design/Construction Documents 30,450.00 13,428.45 90.00% 45.90% 13,976.55
Bidding Assistance 2,175.00 0.00% 0.00% 0.00
Construction Support Services 10,875.00 0.00% 0.00% 0.00
Total $13,976.55

Darrell L. Kratzer, AIA, Principal |

t Stree)

ECTURE 9

t, 5th Floor, Philadelphia, PA 19102 | + 215 557¢

ANNING INTESR

oseph M Powell, AlA, Principal |

Caitlin A. Dalay, AIA, Principal
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AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2023 AND ENDING THE THIRTIETH DAY OF JUNE 2024. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lilinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District General
Fund of Rock Isiand County, lllinois, to be paid or incurred for and during the fiscal year
beginning the first day of July 2023 and ending the thirtieth day of June 2024. The
specific amounts of the said Annual Appropriation are listed and totaled below.

Classification Estimated Amount From  Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
Salaries & Wages $1,306,216 $-0- $1,306,216
Personal Benefits 343,889 285,105 58,784
Uniforms 6,900 6,900 -0-
Operating Supplies 325,579 325,579 -0-
Professional Development 13,410 13,410 -0-
Professional Services 251,617 251,617 -0-
Public Utilities 97,435 97,435 -0-
Machinery & Equipment 285,270 285,270 -0-
Infrastructure 13,000 13,000 -0-
Interest on Bond Issue 140,428 140,428 -0-
Principal on Bond Issue 205,000 205,000 -0-
Credit Card Service Fee 25,000 25,000 -0-
Transfer To Other Agency 85,072 85,072 -0-
Transfer To Other Funds 27,369 27,369 -0-
TOTAL $3,126,185 $1,761,185 $1,365,000
Estimated Unencumbered Cash Balance July 1, 2023 $2,483,879
Estimated Cash Income: TAXATION
Real Property Tax Levy $1,365,000
OTHER INCOME $1,761,185

$3.126,185
TOTAL $5,610,064
Estimated Expenditures $(3,126,185)
Estimated Cash On Hand as of June 30, 2024 $2,483,879

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.
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Forest Preserve District of Rock Island County
Forest Preserve General Fund
Fiscal Year 2024

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois
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AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT, NIABI
ZOOLOGICAL PRESERVE OF ROCK ISLAND COUNTY, ILLINOIS, FOR THE FISCAL
YEAR BEGINNING THE FIRST DAY OF JULY 2023 AND ENDING THE THIRTIETH
DAY OF JUNE 2024. BE IT ORDAINED by the Board of Commissioners of the Rock
Island County Forest Preserve District of Rock Island County, Illinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District Niabi
Zoological Preserve Fund of Rock Island County, llinois, to be paid or incurred for and
during the fiscal year beginning the first day of July 2023 and ending the thirtieth day of
June 2024. The specific amounts are listed and totaled below.

Classification Estimated Amt. From Amt Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Salaries & Wages $1,768,360 $143,360 $1,625,000
Personal Benefits 363,257 363,257 -0-
Uniforms & Clothing 10,640 10,640 -0-
Operating Supplies 635,447 635,447 -0-
Professional Development 3,840 3,840 -0-
Professional Services 380,801 380,801 -0-
Public Utilities 119,840 119,840 -0-
Credit Card Service Fee 35,000 35,000 -0-
Principal on Bond Issue 300,000 300,000 -0-
Interest on Bond Issue 53,700 53,700 -0-
Machine & Equipment 81,425 81,425 -0-
Infrastructure 68,000 68,000 -0-
Transfer to Other Agency 173,572 173,572 -0-
TOTAL $3,993,882 $2,368,882 $1,625,000
Estimated Unencumbered Cash Balance July 1, 2023 $957,519
Estimated Cash Income: TAXATION
Real Property Tax Levy $1,625,000
OTHER INCOME $2,412,065
$4,037.065
TOTAL $4,994 584
Estimated Expenditures $(3,993,882)
Estimated Cash On Hand as of June 30, 2024 $1,000,702

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage.
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SECTION FOUR: This Ordinance shall be in full
passage and publication thereof.

Forest Preserve District of Rock Island County
Niabi Zoological Preserve Fund
Fiscal Year 2024

force and effect ten days after

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, Illinois

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2023 AND ENDING THE THIRTIETH DAY OF JUNE 2024. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District IMRF
Retirement Fund of Rock Island County, Illinois, to be paid or incurred for and during
the fiscal year beginning the first day of July 2023 and ending the thirtieth day of June
2024. The specified amounts of said Annual Appropriation are listed and totaled below.

Classification Estimated Amt. From Amt Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Retirement $163,963 $500 $155.,608
Total $163,963 $500 $155,608
Estimated Unencumbered Cash Balance July 1, 2023 $195,827
Estimated Cash Income:
Real Property Tax Levy $155,608
Other Income $500
$156,108
TOTAL $351,935
Estimated Expenditures $(163,963)
Estimated Unencumbered Cash Balance June 30, 2024 $187,972

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.
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Forest Preserve District of Rock Island County
IMRF District Retirement Fund
Fiscal Year 2024

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois
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AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2023 AND ENDING THE THIRTIETH DAY OF JUNE 2024. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District Liability
Insurance Fund of Rock Island County, lllinois, to be paid or incurred for and during the
fiscal year beginning the first day of July 2023 and ending the thirtieth day of June
2024. The specific amounts of said Annual Appropriation are listed and totaled below.

Classification Estimated Amt. From Amt. Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Liability Insurance $229,288 $1.025 $220,000
Total $229,288 $1,025 $220,000
Estimated Unencumbered Cash Balance July 1, 2023 $399,027
Estimated Cash Income:
Real Property Tax Levy $220,000
Other Income $1,025
$221.,025
TOTAL $620,052
Estimated Expenditures $(229,288)
Estimated Unencumbered Cash Balance June 30, 2024 $390,764

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage thereof.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.
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Forest Preserve District of Rock Island County
Liability Insurance Fund
Fiscal Year 2024

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois
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AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2023 AND ENDING THE THIRTIETH DAY OF JUNE 2024. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lliinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District Federal
Income - Social Security Administration (FISSA) Fund of Rock Island County, lllinois, to
be paid or incurred for and during the fiscal year beginning the first day of July 2023
and ending the thirtieth day of June 2024. The specific amounts of said Annual
Appropriation are listed and totaled below.

Classification Estimated Amt. From Amt. Raised
Objects & Purposes Expenditures Other Sources  From Taxation
FISSA $235,713 $475 $185,000
Total $235,713 $475 $185,000
Estimated Unencumbered Cash Balance July 1, 2023 $173,728
Estimated Cash Income:
Real Property Tax Levy $185,000
Other Income $475
$185.475
TOTAL $359,203
Estimated Expenditures $(235,713)
Estimated Unencumbered Cash Balance June 30, 2024 $123,490

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage thereof.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.

058



Forest Preserve District of Rock Island County
Federal Income Social Security Administration Fund
Fiscal Year 2024

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lilinois

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2023 AND ENDING THE THIRTIETH DAY OF JUNE 2024. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District
Development of Forests and Construction of Improvements Fund of Rock Island
County, lllinois, to be paid or incurred for and during the fiscal year beginning the first
day of July 2023 and ending the thirtieth day of June 2024. The specific amounts of
said Annual Appropriation are listed and totaled below.

Classification Estimated Amount From Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
DFCI Fund $525,000 $50 $225.000
Total $525,000 $50 $225,000
Estimated Unencumbered Cash Balance July 1, 2023 $546,595
Estimated Cash Income:
Real Property Tax Levy $225,000
Other Income $50
$225,050
TOTAL $771,645
Estimated Expenditures $(525,000)
Estimated Unencumbered Cash Balance June 30, 2024 $246,645

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage thereof.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.
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Forest Preserve District of Rock Island County
Development of Forests & Construction of Improvements Fund
Fiscal Year 2024

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2023 AND ENDING THE THIRTIETH DAY OF JUNE 2024. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lliinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District Audit
Fund of Rock Island County, lllinois, to be paid or incurred for and during the fiscal year
beginning the first day of July 2023 and ending the thirtieth day of June 2024. The
specific amounts of said Annual Appropriation are listed and totaled below.

Classification Estimated Amount From Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
Audit Fund $35,000 $0 $35,000
Total $35,000 $0 $35,000
Estimated Unencumbered Cash Balance July 1, 2023 $19,250
Estimated Cash Income:
Real Property Tax Levy $35,000
Other Income $0
$35,000
TOTAL $54,250
Estimated Expenditures $(35,000)
Estimated Unencumbered Cash Balance June 30, 2024 $19,250

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage thereof.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.
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Forest Preserve District of Rock Island County
Audit Fund
Fiscal Year 2024

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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NIABI

ZoD

Engineers - Architects - Surveyors

PROPOSAL FOR: Niabi Zoo
PROJECT: African Painted Dogs Exhibit
DATE: August 26, 2022

PROJECT DESCRIPTION/UNDERSTANDING

Niabi Zoo has requested that Klingner & Associates, P.C. (Klingner) provide a proposal for landscape
architectural design services for a new African Painted Dog's exhibit at their facility in Coal Valley,
llinois. The project involves site improvements creating the exhibit including a new water feature,
fencing, native rock features, shade shelters, and utilities. The proposed design will be based on the
provided Concept Design by Estes Construction, attached to this proposal. Water feature design may
be subconsulted to a fountain consyltant. This will be evaluated after the SD phase when additional
information regarding the water fea:rure is known.

Klingner proposes to provide the following services:

SCOPE OF SERVICES
Our Scope of Services for each individual discipline is outlined below. The following meetings are
included based on the meetings ocdurring virtually or at the project site (as designated below). The
existing scope of services allows for work to be completed through the Construction Documents
phase.

1. MEETINGS:
The Klingner project manager will attend project meetings, including one (1) project kick-off (at
the project site), at 30% Design Review (virtual), one (1) in Design Development at 60% design
review (virtual), and one at 90%) Design Review (in-person). We also anticipate one (1) round of
reasonable modifications after each Design Review, per Client comments. Client approval of
design and revisions is requiredprior to commencing with subsequent work.

2. SURVEYING:
Prepare a topographical survey jof the project site collecting elevation data sufficient to produce
contours at 1-foot intervals. Existing site features will be horizontally located and indicated on the
survey including pavements, curbs, sidewalks, visible utilities, structures, trees, fences, and other
existing site features. Benchmarks will be established adjacent to the site. A base map will be
prepared for use in the design process. This proposal is based on the project site being with the
Niabi Zoo boundaries, so a boundary survey is not included.

3. CIVIL/SITE ENGINEERING/LANDSCAPE ARCHITECTURE:

A. Schematic Design
» Prepare one (1) schematic design site plan based on program information provided

by the Client and supbmit electronically (Adobe PDF) to the Client for review. Provide
one (1) set of revisians following Client review. The following exhibit items are -
anticipated:
1. Water Feature
2. New Fencing.
3. Native Rock Features.

chematic.
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Shade Shelter (pre-engineered).
Steps and Railing.

New Overlook.
Concrete Apro
Water Service
Storm Sewer.
Draft Specification Qutline.

30% Review meeting with Client (virtual).

/Sidewalk.
ith Auto-Fill Bowls.

©X NGO A

Design Development (DD)

Prepare design development site plans based on the approved schematic design.
Plans will consist of a site plan, landscape plan, utility plan, grading plan, and DD
details.

Water Feature preli
DD Specifications
60% Review Meeting with Client (virtual)

inary design.

Construction Documehts (CD)

Anticipated Plan Sheets

General site layout pf sidewalks, steps, retaining walls, area drains, irrigation,
electrical, lighting and other proposed site features. Irrigation design will include
identifying areas to pe irrigated, water service and main line routing. A performance
specification will beincluded delegating the detailed irrigation design to the design
build irrigation contractor.
Final site grading & ddrainage plan including contours at 1-foot intervals and
applicable spot elevations.
Final design and Caonstruction Documents for Water Feature (by others).
Site utility plan:
a. Water service and pipe runs for auto-fill bowls.
b. Water Feature pipe runs and electrical conduits.
Since the project will result in disturbance of less than one ( 1) acre an NPDES permit
is not required. The grading and drainage plan will incorporate erosion control
measures.
Technical specifications for site work in CSI format on plan sheets.
Off Site Utility Extensions: There are no off-site utility extensions required for this
project.

C001 - General Notes & Legend

C002 — C003  Technical Specifications

CD101 - Existing|Conditions & Site Demolition Plan
C101 - Site Dimensional Plan

c102 - Enlarged Site Plan

C201 - Grading|& Erosion Control Plan

C301 - Site Utility Plan

C401 - Erosion (Control Plan

C501-C502  Details

KLINGNER
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L101 - Landsgape Planting Plan

L102 - Landscape Schedule

L103 - Irrigation Plan

L501 - Landscape Details

S101 - Structural Plan Deck Overlook

$102 - 12'x12{x10" Wood Shade Structure Plan (pre-engineered structure)
S501 - Structural Details

S502 - Structural Details

4. ARCHITECTURAL/STRUCTURAL:

A. Design Development (DD)
Klingner will prepare architectural design development documents.
1. One (1) site visit for field verification of existing conditions related to new shift
door and metal mesh/glazing.
2. Design of new shift door and lintel in existing wall. Assuming existing wall is
CMU construction.
Design of new metal mesh or glazing at existing observation deck.
Design for new observation deck similar in size and design to the existing.
Outline Specifications.
60% Review meeting with Client
Not included:
o Anything not listed as included above.
o Any field verification or design related to any other work not specifically
mentioned in the Architectural Scope above.
B. Construction Documents (CD)
1. Final design including:
a. New shift door with lintel in existing wall.
b.  New metal mesh or glazing at existing observation deck.
c. New obseryation deck with metal mesh or glazing at face.
d. Final specifications.

N ok w

5. PERMIT ASSISTANCE:
There are no permits anticipated for this project.

Existing Utility Information.

7. CONSULTANT SERVICES:
Klingner does not anticipate the need to hire any subconsultants for this project. If agreements
are requested to be held with a sub consultant and an agreement can be reached, we will hold
the consultant agreement for 1.15 times the cost of all consultant fees for the project.

KLINGNER
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8.

COMPENSATION:
Compensation shall be based ¢n a lump sum fee as per the following breakdown unless

otherwise noted as hourly (per diem). These fees are generated in relation to the Scope of
Services above.

Combined Total: $54,000.00

SCHEDULE:

10.

A mutually agreeable schedule will be coordinated with the client.

REIMBURSABLE EXPENSES:
In addition to the compensation for basic engineering services, normal project-related
reimbursable expenses will be invoiced at Klingner reimbursable rates. The reimbursable
expenses shall include:

* Project travel expenses including mileage, meals, and lodging

* Printing, plotting, photocopying and photo reprographics for Client

*  Courier and express deliv ry charges

* Meetings other than those|mentioned in the scope of services listed above

*  Other project specific expenses pre-authorized by the Client

ADDITIONAL SERVICES:
The following Additional Services are outside the Scope of Services as defined above and are to
be discussed with the Client priof to execution. Additional Services, if requested by the client, will
be billed hourly unless otherwise| specified:

* Anything not specifically listed above

* Design revisions or out of $equence work initiated by the Client after approvals

* Design extensions beyond|the accepted schedule

* Site Lighting Design

* Presentations at public me tings if required

¢ Coordination and representation with the City of Coal Valley or Rock Island/Henry Counties

on Plan Commission, zoning or other permit issues

¢ Value engineering beyond what is included in the incorporation of the CD set

¢ Creation of Bidding Documents

¢ Construction Material Testi g

KLINGNER
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e Construction Layout
e Construction on-site observation

e Construction Administratjon services
¢ Environmental services
e Development of 3-D computer models

11. APPROVAL

All services will be completed in accordance with the attached Klingner General Terms and

Conditions. The return of a signed copy to Klingner will signify acceptance of this proposal and
initiation of our services.

W&)«

Mark Lee, PE Date
Regional Office Manager
Klingner & Associates, P.C.

August 26, 2022

Niabi Zoo Date
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GENERAL TERMS AND CONDITIONS

DEFINITIONS: The term Client shail be herein interpreted
any division of Klingner & Associates, P.C. providing the pr

as the person, corporation, or public entity to which this contract is made. The term E/A/S is
ofessional Engineering, Architectural, or Surveying services.

SCOPE OF SERVICES: Services are limited to those sped
excluded from the scope of the E/A/S's services unless separately provided in writing,

as defined in Sections 1701 through 1715 of the international Building Code (IBC). Th
services not specifically listed.

ifically listed; they do not include others not set forth or not listed which are expressly
including but not limited to special inspections and structural tests
e E/A/S assumes no responsibility to perform or provide any

STANDARD OF PRACTICE: Services performed by the E
and skili ordinarily exercised by members of the profession
expressed or implied, and no warranty or guarantee is incly

A/S under this agreement will be conducted in a manner consistent with that level of care
currently practicing in the same locality under similar conditions. No other representation,
Jded or intended in this agreement, or in any report, opinion, document or otherwise.

FIDUCIARY RESPONSIBILITY: The Client confirms that n
fiduciary service to the Client and no fiduciary responsibility
subcontractors as a consequence or the E/A/S’s entering in

neither the E/A/S nor any of the E/A/S’s subconsultants or subcontractors has offered any
shall be owed to the Client by the E/A/S or and of the E/A/S’s subconsuitants or
to this Agreement with the Client.

CHANGED CONDITIONS: This Agreement is based on col
or disclosed become known or disclosed, the E/A/S may re
of service).

hditions actually known by or disclosed to the E/A/S. If other conditions not originaily known
fuire a renegotiation of appropriate portions of this Agreement (e.g., compensation or scope

INFORMATION PROVIDED BY OTHERS: The Client shall
reports, data, surveys and instructions as defined in the Scd
reports, data, surveys and instructions in performing its sery
verifications or investigation.

furnish and grant permission to use, at the Client's expense, all information, requirements,
pe of Services of this Agreement. The E/A/S may use such information, requirements,
ices and is entitled to rely upon the accuracy and completeness thereof without independent

UNAUTHORIZED CHANGES: In the event the Client, the Q
permits to be made any changes to any reports, plans, spegil
s prior written consent, the Client shall assume full resp
clainé against the E/A/S and releases the E/A/S from any liabi
E/A/

CHANGE ORDERS: The Client a
contract, or otherwise with res
fifteen percent (15%
Change Orders will
imprecision, incom
related thereto.

grees not to make any clai
pect to the costs of approved C
) of Construction Cost, and then only for

not include any costs that Client would ha
pleteness, error, omission, ambiguity, or ing

BETTERMENT: If, due to the E/A/S's negligence, a require
E/A/S shall not be responsible for paying the cost required tq
required and included in the original construction documents|
or upgrades or enhances the value of the Project.

COMPENSATION METHODS: The “Lump Sum” method ind
Appropriate amounts will be incorporated in the Lump Sum t

i item or component of the Project is omitted from the E/A/S's construction documents, the
add such item or component to the extent that such item or component would have been
. In no event will the E/A/S be responsible for any cost or expense that provides betterment

Judes compensation for the E/A/S’s services and services of outside the E/A/S’s, if any.
b account for labor, overhead, profit and may or may not include Reimbursable Expenses.

The “Standard Hourly Rate” method is an amount equal to th
Hourly Rate (revised annually on July 1st) for each applicabl
Expenses and outside the E/A/S charges, if any. The “Payr
each classification of employee, times a specified multiplier

employee plus the cost of customary and statutory benefits i
sick leave, vacation, workers' compensation, incentive and h
incurred directly or indirectly in connection with the work incl
expenses, reproduction or printing, computer time, and outsi

PAYMENT: The E/A/S ma
Payment of invoice is due
additionally pay interest at
less. If Client chooses to

y invoice for its services and expe
within fifteen (15) calendar days fr
the rate of one percent (1%) per

agrees to pa
lllinois.

y the invoice amount and accrued interest, plus

ISK ALLOCATION: The E/A/S’s liability to the Client for i
hich liability may be found to rest upon the E/A/S, other tha
liability insurance coverage of $1,000,000.00.

Rl
wi

LIMITATION OF LIABILITY: For any damage on account

fee, whichever is less. In no event shall the E/AJS be liable
remainder of this agreement to the extent inconsistent with

CONSTRUCTION CONTINGENCY:
imprecision, incompleteness, errors,
the E/A/S or in the other professional services performed or ful
agrees to budget a minimum of five percent (5%) of the total cl

Client recognizes and ex

DEFECTS IN SERVICE: The Client shall immediately report
becomes or should have become aware and allow the E/A/S
notify the E/A/S shall relieve the

notification been given when such defects were or should ha

General Terms & Conditions Page 1 of 2

make payment by credit card, a five
attorney fees, cost and coliection expenses if incurred by the

n

omissions, ambiguities, or jnconsistencies in the

E/A/S of the costs of remedyi

€ cumulative hours charged per each classification of employee, times a current Standard

billing classification for all services performed on a Specific Project, plus Reimbursable

Il Cost Times Multiplier” method is an amount equal to the cumulative hours charged per

f the employee’s payroll cost. The “Payroll Cost” is defined as the salary and wage of an
cluding, but not necessarily limited to, social security contributions, unemployment, heaith,
liday pay applicable thereto. "Reimbursable Expenses” means the actual expenses

ding but not limited to the following: transportation and subsistence, telephone and media
e the E/A/Ss.

ses monthly, based on the proportion of the actual work completed at the time of invoicing.
m the date invoiced. If not paid within thirty (30) calendar days, the Client agrees to

onth on the unpaid balance, or the maximum rate of interest permitted by law, whichever is
i . In addition, the Client agrees to pay
ed on to a coliection agency, the Client

the fee of the collection agency. Any claim for payment will be brought in Adams County,

ry or damage to persons or property arising out of work performed for the Client and for
for professional errors, omissions or negligence will be limited to the E/A/S’s general

professional errors, omissions or negligence will be limited to $100,000.00 or the

for incidental or consequential damages. This provision is separable from the

law.

cts that certain Chan quired to be issued as the result in whole or part of

Drawings, Specifications, and other design documentation furnished by
ished by the E/A/S under this Agreement (“Covered Change Orders”). Accordingly, Client

ient’'s construction contractor’s bid amount(s) for contingencies.

ge Orders may be re:

to the E/A/S an
to tak

ve been first discovered.
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ILLINOIS REVISED STATUTES COMPLIANCE: The Con ultant and he/she and his/her principals have not been barred from signing this Agreement
as aresult of a violation of Sections 33E-3 and 33E-4 of thé Criminal Code of 1961 (Chapter 38 of the lllinois Revised Statutes).

TIME OF COMPLETION: The E/A/S will use its best effort to complete the work by the date indicated in the schedule, but the E/A/S shall incur no
liability due to any delay for any reason and the Client's obligation to pay fees and expenses shall not be affected by any delay. In addition, if any delay
increases the cost or time required by the E/A/S to performiits services in an orderly, professional and efficient manner, the E/A/S shall be entitled to a
reasonable and equitable adjustment in schedule and/or campensation.

MATION: Drawings, tracings, plats, specifications, CADD files, electronic information, and
ection with the Client’s presently proposed project, but shall otherwise be the E/A/S’s

- The Client agrees, to the fullest extent permitted by law, to hold harmiess and indemnify
the E/A/S from and against all claims, liabilities, losses, damages, and costs, including but not limited to attorney’s fees, arising out of or in any way
connected with modification, translation, misinterpretation, misuse, or reuse by the Client or others of the machine readable information and data or
other electronic data which may be provided by the E/A/S under this Agreement. Contract Documents include both the sealed drawings and the
electronic files. If there is a conflict between the two, the sealed drawings will govern.

ACCEPTANCE PERIOD: CADD files shall have an acceptance period of 90 days. During this time, the Client can examine the electronic files and verify
their correctness. The E/A/S will remedy any errors discovered in the files during this period. Once the acceptance period ends, the Client has accepted
the files and takes responsibility for their ongoing maintenance.

OPINIONS OF PROBABLE COST: In providing opinions af probable cost, the Client understands that the E/A/S has no control over contractor’s costs
or the price of contractor’s labor, equipment or materials, or|over the Contractor's method of pricing, and that the opinions of probable cost provided
herein are to be made on the basis of the E/A/S'’s qualificatipns and experience. The E/A/S makes no warranty, expressed or implied, as to the accuracy
of such opinions as compared to bid or actual costs.
HAZARDOUS ENVIRONMENTAL CONDITIONS: Unless expressly stated in writing, the E/A/S does not provide assessments of the existence or
presence of any hazardous or other environmental conditio: S or environmental contaminants or materials (“Hazardous Environmental Conditions”).
Client shall inform the E/A/S of any and all known Hazardous Environmental Conditions before services are provided involving or affecting them. If
unknown Hazardous Environmental Conditions are encountered, the E/A/S will notify the Client and, as appropriate, government officials of them. The
E/A/S may without liability or reduction or delay of compensation due suspend services on the affected portion of the project until Client takes
appropriate action to abate, remediate, or remove the Haza dous Environmental Condition. The E/A/S shall not be considered an “arranger”, “operator”,
“generator”, “transporter,” “owner,” or ‘responsible party” of or with respect to contaminants, materials, or substances: assumes no liability for correction
of any Hazardous Environmental Condition; and shall be entitled to payment or reimbursement of expenses, costs, or damages occasioned by
undisclosed Hazardous Environmental Conditions.

CONSTRUCTION SERVICES: Should the Client provide copstruction observation or review with either the Client's representatives or a third party, the
E/A/S’s services under this Agreement will be considered to |be completed upon completion and submittal of the Final Design or the services outlined in
the Scope of Work. It is understood and agreed that if the E/A/S’s Services under this Agreement do not include project observation, or review of the

Contractor's performance, or other construct i i
for interpretation of the Contract Documents and for construgtion observation or review and waives any claims against the E/A/S that may be in any way
connected thereto.

AUTHORITY AND RESPONSIBILITY: The E/A/S (1) does not guarantee the actual bids the Client will receive or the work of any Contractor or
Subcontractor, (2) has no authority to stop work by any Contractor or Subcontractor, (3) has no supervision or control as to the work or persons doing
the work, (4) does not have charge of the work, (5) is not responsible for safety in, on, or about the job site, and (6) does not have any control of the
safety or adequacy of any equipment, building component, staffolding, supports, forms or other work aids. The E/A/S neither guarantees the
performance of any Contractor nor assumes responsibility for any Contractor’s failure to finish and perform its work in accordance with the Contract
Documents.

TERMINATION: This agreement may be terminated by either party on written notice. If terminated by either party (with or without cause), the Client
agrees to pay for all services and reimburse all expenses performed or incurred to and including the date written notice of termination is received by
either party.

DISPUTE RESOLUTION: Any claims or disputes made duri
submitted to non-binding mediation. The Client and the E/A/!
consultants, Suppliers and Fabricators, thereby providing for

g design, construction or post-construction between the Client and the E/A/S shall be
agree to include a similar mediation agreement with all Contractors, Subcontractors, Sub
ediation as the primary method for dispute resolution between all parties.

BINDING EFFECT: This is the entire agreement. It may notibe amended except in writing. It shall be binding on both the Client and the E/A/S and their
legal representatives, executors, administrators, successors and assigns.

INDEMNIFICATION: The Client agrees, to the fullest extent germitted by law, to indemnify and hold harmless the E/A/S, his or her officers, directors,
employees, agents and sub consultants from and against said damages, liabilities or costs, including reasonable attorneys’ fees and defense costs,
arising out of or in any way connected with the E/A/S’s providjng emergency services under this Agreement, excepting only those damages, liabilities or
costs arising directly from the sole negligence or willful misconduct of the E/A/S.

RIGHT OF ENTRY: Client shall provide for E/A/S’s right to enter property owned by Client and/or others in order for E/A/S to fulfill the scope of service
for t

his Project. Client understands that use of exploration equipment may unavoidably cause damage, the correction of which is not the responsibility of
E/A/S.

BURIED UTILITIES: Client shall be responsible for designating the location of all utility lines and subterranean structures within the property lines of the
Project. Client agrees to waive any claim against the E/A/S and to defend, indemnify and hold harmless for any claim or liability for injury or loss arising
from the E/A/S or other persons encountering utilities or other manmade objects that were not called to the E/A/S’s attention or which were not properly
located on the plans furnished to the E/A/S. Client further agrees to compensate the E/A/S for any time or expenses incurred by the E/A/S in defense of

any such claim, in accordance with the E/A/S’s standard hourly per diem fee schedule and expense reimbursement policy.

| Terms & Conditions Page 2 of 2
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CONSTRUC

This Agreement is made by Estes Q
business at 131 West Second Street,
Rock Island County Forest Preser
“Owner,” with its offices located at
purposes of completing a constructig
IL 61240.

1.

A. For the purposes of this Agrd
Niabi Zoo African Painted Dog E
Exhibit A — Executive Summary a

B.
consultant for Owner on the Work i

agreement to the contrary notwithsta
Scope of Work, located at Exhibit
reasonably inferred from those tasks,
work. References to the “Contract D
incorporated by reference into this A
“Contract Documents” can refer to P
Manager or Owner and contractors of

2.

(1)

Project Description

>

Relationship of the Parties

The parties to this Agreement
agency, partnership, joint venture, em
has the authority to bind the other or t
written consent of the other.

3.

The owner has designated Jef
authorized representative to act on bel
Representative shall render decisions
avoid unreasonable delay in the servig
responsible for inspection of work, att
Forest Preserve Commission, managir

orders and the approval and processin;

Owner may designate a differe

4. Subcontractual Relations

A. A subcontractor is a person or

perform a portion of the Work at the si

For a price identified in Exhibit B, Mana

FION MANAGEMENT CONTRACT

mpany, dba Estes Construction, LLC, with a place of

Suite 400, Davenport, TA 52801, hereinafter “Manager,” and
ve District, a body politic and corporate, hereinafter

19408 Loud Thunder Road, Illinois City, IL 61259 for the

on Project at Niabi Zoo, 1310 Niabi Zoo Road, Coal Valley,

ement, the Project, hereinafter “Project,” shall refer to the
hibit. The Project consists of the following shown in

d Concept Drawings.

ger agrees to act as construction manager and

entified in this agreement as the Project. Anything in this
nding, references to the “work” means tasks identified under

in this agreement and all responsibilities which can be

but which are not specifically excluded from the scope of
ocuments” means this Agreement and all documents
greement. In the context of work performed by others,
ans, Specifications, and agreements between either

suppliers for the construction of Project.

are independent contractors. There is no relationship of

ployment or franchise between the parties. Neither party
o incur any obligation on its behalf, without the express

Administration of the Contract

[rey Craver, Forest Preserve District Director, as its
nalf of the Owner with respect to the Project. The
promptly and furnish information expeditiously, so as to

es or work of the Manager. Representative shall be
ending meetings with manager, communication to the
1g the project budget, reviewing and approving change
b of invoices and payments submitted by Manager.

nt Representative by notice in writing to Manager.

entity who has a direct contract with the Manager to
te. The term “Subcontractor” is referred to throughout the
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Contract Documents as if singular in number and means a Subcontractor or authorized
representative of the Subcontractor. | The term “Subcontractor” does not include a separate
contractor or subcontractors of a separate contractor. A sub-subcontractor is a person or entity
who has a direct or indirect contract with a Subcontractor to perform a portion of the Work at the
site. The term “Sub-subcontractor ig referred to throughout the Contract Documents as if
singular in number and means a Subtsubcontractor or an authorized representative of Sub-
subcontractor.

B. By appropriate agreement, the Manager shall require each Subcontractor, to the extent of
the Work to be performed by the subicontractor, to be bound to the Manager by terms of the
Contract Documents and to assume toward the Manager all the obligations and responsibilities
including the responsibility for safety of the Subcontractor’s Work, which the Manager, by this
Agreement assumes toward the Owner. Each subcontract agreement shall preserve and protect
the rights of the Owner with respect to the Work to be performed by the Subcontractor so that the
subcontracting thereof will not prejudice such rights.

C. Subcontractors shall maintain insurance coverage of the kind and in the minimum
amounts listed in Exhibit D, attached and incorporated into this Agreement.

D. Subcontracts, other agreements, and Contract Documents shall conform to the applicable
payment provisions of this Agreement and shall be awarded and entered into on terms in
compliance with the requirements set forth in a Notice to Bidders African Painted Dog Exhibit at
Niabi Zoo BID ID#: TBD incorporated into this document as Exhibit E.

5. Notices and Compliance with Laws

A. The Manager shall comply with and give notices required by applicable laws, statutes,
ordinances, codes, rules and regulatians, or lawful orders of public authorities applicable to the
performance of the Work

B. If the Manager performs Work knowing it to be contrary to applicable laws, statutes,
ordinances, codes, rules and regulatidns, or lawful orders of public authorities. The Manager
shall assume appropriate responsibility for such Work and shall bear the costs attributable to
correction and any applicable fines ot penalties.

6. Warranty

The Manager warrants to the Qwner and Architect that materials and equipment
furnished under the Agreement will bg of good quality and new unless the Owner consents in
writing otherwise. The Manager further warrants that the Work will conform to the requirements
of the Contract Documents and manufacturer specifications and will be free from defects, except
for those inherent in the quality of thd Work. Work, materials, or equipment not conforming to
these requirements may be considered defective. The Manager’s warranty excludes remedy for
damage or defect caused by abuse, alternations to the Work not executed by the Manager,
improper or insufficient maintenance,|improper operation, or normal wear and tear and normal
usage. If required by the Owner, Manager shall furnish satisfactory evidence as to the kind and
quality of materials and equipment.
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7. Damaged or Nonconforming Work
A. Owner’s Right to Carry Out the Work

If the Manager defaults or ngglects to carry out the Work in accordance with this
Agreement and fails within a ten (10) day period after receipt of written notice from the Owner
to commence and continue correction of such default or neglect with diligence and promptness,
the Owner may, without prejudice tg other remedies the Owner may have, correct such
deficiencies. In such case an appropriate Change Order shall be issued deducting from payments
then or thereafter due the Manager the reasonable cost of correcting such deficiencies, including
Owner’s expenses and compensation for the additional services of third parties made necessary
by such default, neglect or failure. I payments then or thereafter due the Manager are not
sufficient to cover such amounts, th Manager shall pay the difference to the Owner.

B. Correction of Work Before of After Substantial Completion

The Manager shall promptly correct Work rejected by the Owner or failing to conform to
the requirements of the Agreement, whether discovered before or after Substantial Completion
and whether or not fabricated, installed or completed. Costs of correcting such rejected Work,
including additional testing and inspgctions, the cost of uncovering or replacement, and
compensation for third party services and expenses made necessary thereby shall be at the
Manager’s expense.

C. Correction of Work After Substantial Completion

In addition to the obligations set forth in Section 7(B), if within one year of the date of
Substantial Completion of the Work or designated portion thereof any of the Work is found to be
not in accordance with the requirements of the Agreement, the Manager shall correct it promptly
after receipt of written notice from the Owner to do so unless the Owner has previously given the
Manager a written acceptance of sucH condition.

D. Acceptance of Nonconforming Work

If the Owner prefers to accept|Work that is not in accordance with the requirements of the
Agreement, the Owner may do so instead of requiring its removal and correction, in which case
the agreed contract amount will be reduced as appropriate and equitable. Such adjustment shall
be affected whether or not final payment has been made.

8. Payment and Records

A. Owner will pay Manager the agreed price in installments consisting of progress payments
and a final payment on completion of work.

B. Schedule of Progress Payments

I. Each progress payment will cover Work done during the pay period.
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2. Requests for paymen
are processed and paid by a check on
event less than 60 days after approv:

C. Processing of Progress Paym

1. No less than five (5) work
provide Owner with an application fl
generally accepted trade practice.

2. Owner’s Designated Repr
request any additional documentatio
any disputes regarding the amount in
an approved payment.

D. Final Payment

Manager will submit an appli

completed in compliance with the Co

s received and approved prior to the 25th day of each month

approximately the 25th day of the next month, but in no

al of the request for payment.
ents

days before the 25th day of each month, Manager shall
or payment (invoice) in a form which complies with

esentative shall review the application for payment and
h or information needed to process the payment and resolve

a prompt manner to allow for resolution and processing of

cation for final payment to Owner when the Work has been

ntract Documents. If Owner agrees that Work has been

completed, payment is due to Manager for the entire unpaid balance of the contract amount.

E. Records

The Manager shall keep full z
Work and exercise such controls as n
this Agreement and to substantiate al

ind detailed records and accounts related to the cost of the
nay be necessary for proper financial management under
I costs incurred. The Owner and the Owner’s auditors shall,

during regular business hours and uppn reasonable notice, be afforded access to, and shall be
permitted to audit and copy, the Construction Manager’s records and accounts, including
complete documentation supporting accounting entries, books, correspondence, instructions,

drawings, receipts, subcontracts, suby
memoranda and other data relating ta
a period of three years after final pay

9.
A.

Termination
Termination by the Manager

The Manager may terminate
(60) consecutive days after constructi
Subcontractor or Sub-subcontractor g
performing portions of the Work und
Owner has repeatedly failed to fulfill
to matters important to the progress o
written notice to the Owner, terminats
including reasonable overhead and pr
damages as allowed under the Agreer

B. Termination by Owner for Ca

contractor’s proposals, purchase orders, vouchers,

this Project. The Manager shall preserve these records for

ment or for such longer period as may be required by law.

he Agreement if the Work is stopped for a period of sixty

on has commenced through no act or fault of the Manager,
r their agents or employees or any other persons or entities
er direct or indirect contract with the Manager because the
the Owner’s obligations under the Agreement with respect
f the Work, the Manager may, upon seven additional days’
e the Agreement and recover payment for work executed,
ofit, costs incurred by reason of such termination, and
nent.

lise
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The Owner may terminate th

i
materials.
ii.
the respective agreements between t}
iii. repeatedly disregards
regulations, or lawful orders of a put
iv. otherwise is guilty of

repeatedly refuses or

When any of the above reaso
rights or remedies of the Owner and
terminate employment of the Manag

i. exclude the Manager
equipment, tools, and construction eq

ii. Accept assignment of]

iii. Finish the work by wi
Upon written request of the Manager

accounting of the costs incurred by tt

When the Owner terminates t
Manager shall not be entitled to recei
sum exceeds the cost of finishing the

e Contract if the Manager:

fails to supply enough properly skilled workers or proper

fails to make payment to Subcontractors for materials or labor in accordance with
ne Manager and the Subcontractors.

applicable laws, statutes, ordinances, codes, rules and

lic authority; or

substantial breach of a provision of this Agreement.

ns exist, the Owner may without prejudice to any other
after giving the Manager seven (7) days’ written notice,

er and may:

from the site and take possession of all materials,

juipment and machinery thereon owned by the Manager.
subcontracts; and

jatever reasonable method the Owner may deem expedient.
, the Owner shall furnish to the Manager a detailed

)¢ Owner in finishing the work.

he Agreement for one of the reasons stated above, the
ve further payment until the work is finished. If the unpaid
work, including the cost of third party services and

expenses made necessary thereby, an
waived such excess shall be paid to t
balance the manager shall pay the di

C.

The owner may, with fifteen (|

convenience and without cause. Upo
i.
ii. take actions necessary

preservation of the work; and
iii.

In case of such termination for
receive payment for work executed, af
reasonable overhead and profit on the

11. Insurance

The parties shall maintain insu

listed in Exhibit D, attached and inco

Termination by Owner for Co

cease operations as dir

except for work directs
stated in the notice, terminate all exist
further subcontracts and purchase ord

d other damages incurred by the owner and not expressly
€ Manager. If such costs and damages exceed the unpaid
erence to the Owner.

venience

15) days written notice, terminate the Contract for
n receipt of written notice, the Manager shall:

ected by Owner in the notice,
or that Owner may direct, for the protection and

9

d to be performed prior to the effective date of termination
ing subcontracts and purchase orders and enter into no
IS,

the Owner’s convenience, the Manager shall be entitled to

nd costs incurred by reason of such termination, along with
work not executed.

rance coverage of the kind and in the minimum amounts
porated into this Agreement.
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12. Indemnification

To the fullest extent permitte
Owner and Owner’s agents and emp

d by law the Manager shall indemnify and hold harmless the
loyees from and against all claims, damages, losses, and

expenses arising out of or resulting from performance of the Work, provided that such claim,

damage, loss or expense is attributah

destruction of tangible property (oth
negligent acts or omissions of the M
employed by them or anyone for wh
such claim, damage, loss or expense

le to bodily injury, sickness, disease or death, or to injury or
cr than the Work itself), but only to the extent caused by the
anager, a Subcontractor, anyone directly or indirectly

bse acts they may be liable, regardless of whether or not

is caused in party by a party indemnified hereunder. Such

obligation shall not be construed to negate, abridge, or reduce other rights or obligations of

indemnify which would otherwise ex

13.  Waivers of Subrogation

The Owner and Manager wai

subcontractors, sub-subcontractors, a
by fire or other causes of loss to the ¢
this Agreement or for other causes of
pursuant to this Agreement, or other
rights as they have to proceeds of suq
Manager, as appropriate, shall requirs
employees of any of them by appropt
similar waivers each in favor of the o
such waivers of subrogation by endot
effective as to a person or entity even
of indemnification, contractual or oth
indirectly, and whether or not the per
damaged.

14.
A.

Entire Agreement

B. The following documents are
Agreement:

15.  Force Majeure

This Agreement constitutes th|
contemporaneous agreements, whethe

(ist as to a party or person described herein.

ve all rights against each other and any of their

gents and employees, each of the other for damages caused
extent covered by property insurance obtained pursuant to

' loss to the extent covered by property insurance obtained
property insurance applicable to the Work, except such

h insurance held by the Owner as fiduciary. The Owner or

e of the subcontractors, sub-subcontractors, agents and

iate agreements, written where legally required for validity,

ther parties enumerated herein. The policies shall provide

sement or otherwise. A waiver of subrogation shall be
though that person or entity would otherwise have a duty
erwise, did not pay the insurance premium directly or

son or entity had an insurable interest in the property

e entire Agreement of the parties and supersedes all prior or
r oral or written, between the parties.

ncorporated as though included in full as part of this

If Manager is delayed, interrypted or prevented from performing any of its obligations

under this Agreement, and such delay,
governmental act or failure to act, lab

the reasonable control of either party,

such party shall be extended for a pe

prevention.

interruption or prevention is due to fire, act of God, weather,
or dispute, unavailability of materials or any cause outside
then the time for performance of the affected obligations of
riod equivalent to the period of such delay, interruption or
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16.  Limitation of Liability

Neither party shall be lia
consequential damages (including, b|
attorney’s fees and court costs) wh
action, error, mistake or omission, w

ble to the other for any indirect, incidental, special or
ut not limited to, loss of business, loss of use or loss of profits,
ch arise in any way, in whole or in part, as a result of any
hether or not negligence on the part of either party occurs.

17. Severability

If any paragraph, subparagraph, sentence, clause, phrase, or portion of this Agreement is,
for any reason, held invalid or unconstitutional by any court of competent jurisdiction, such portion
shall be deemed a separate, distinct and independent provision, and such holding shall not affect
the validity of the remaining portions of this Agreement, provided that the substantial economic
benefits of this Agreement and the intent of the parties is not frustrated thereby.

18. Survival

All representations, warranti¢s, waivers, and indemnities given or made hereunder and all
obligations for payments which accrue prior to the expiration or earlier termination shall survive
the expiration or earlier termination f this Agreement.

19.  Dispute Resolution, Venue

This Agreement and all Cont
enforced in accordance with the laws

nd Choice of Law

ract Documents shall be governed by, construed and

of the State of Illinois, and the Parties hereby irrevocably

and unconditionally consent and submit to the personal jurisdiction of the courts of Rock Island
County, Illinois over all matters relating to this Agreement.

20. Notice

A.

Both parties agree that any notice, consent, or approval required hereunder shall be given

or withheld, in writing, on a reasonable and timely basis unless otherwise stated to the contrary in

this Agreement.

B.
writing and personally delivered, sent
mail, return receipt requested to:

Notices to Owner:
Jeffrey Craver, Director

The Parties agree that all notices, consents, or approvals required to be given shall be in

by overnight courier, faxed, or sent by registered or certified

Rock Island County Forest Preserve District

19408 Loud Thunder Road
Illinois City, IL 61259

Notices to Manager:
Kent Pilcher, President
Estes Company, LLC, dba Es

tes Construction
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131 W. 2nd Street, Suite 400
Davenport, 1A 52801

IN WITNESS WHEREOF, the partigs have executed this Agreement on this day of

executed.
OWNER:

ROCK ISLAND COUNTY FOREST
PRESERVE DISTRICT

By:

Printed Name:

Title:

» 2022. Both partigs agree that a single original of this Agreement will be

MANAGER:

ESTES COMPANY, LLC

By:

Printed Name: Kent Pilcher

Title: President
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EXHIBIT B — PRICING

A. Owner agrees to pay Manager a flat fee of five thousand dollars and no/100 (85,000.00)

for preconstruction services, consisting of a “Preconstruction Fee” which will be payable upon

receipt of the subcontract bids.

B. Owner agrees to pay Manager a flat fee of twenty-five thousand dollars and no/100
($25,000.00) for management services, consisting of a “Construction Fee” for services provided

under this Agreement.

C. Owner agrees that Manager will carry a project “Contingency Fee,” which is refundable
to Owner in the event such funds are|not used to cover contingency expenses incurred in
performance of this Agreement and donstruction of Project. The contingency fee will be

mutually agreed upon by the parties and set forth by Amendment to this Agreement.

D. First construction phase pay gpplication to cover project management software charges of

thirty-five hundredths of a percent (0

35%), Manager provided insurances, including Business

Liability Insurance of one percent (1.0%) and Builder’s Risk, submittal costs and other

mobilization expenses.
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EXHI

BIT C — SCOPE OF WORK

1. Duration of Project

A. Work under this Agre
weather conditions.

B. Work under this Agre

2023, subject to weather conditions 3

2. Review the plans and specs

Manager will review the plan|
completed in compliance with applic
budget set for the Project. Plan revie
selection of alternate materials or bui
any problems found in the plans and
the work will be completed. At the r
construction management plan, a pre
schedule based on the latest plans ang

3. Prepare bid packages and ¢

Manager will prepare bid fory
and specifications distributed to bidd
with an evaluation and a recommend

4. Contract with Subcontractd

Manager will review and ente
with subcontractors approved by owr
agreements with subcontractors. Ma
resolving disputes with subcontractor

5. Manage construction

Manager will monitor work o
ensure that construction means, meth|
Subcontractors and suppliers are in ¢

construction is proceeding as planneg

violations will be reported in writing
of Owner whenever possible. When

written cost estimate, construction m
construction is not proceeding as plar

recommend steps Owner should take
within budget.

Manager shall keep the premi

ement is anticipated to begin on March 15, 2023, subject to

ement is anticipated to be Substantially Complete by June 2,
ind start date.

s and specifications to ensure that the Project can be

able laws and ordinances and within the schedule and

w will consider availability of materials and labor and
lding methods. Manager will provide a written report on
specifications and will make a recommendation as to how
equest of Owner, Manager will prepare a written

liminary estimate of construction costs, and a proposed

d specifications available.

valuate the bids.

ns and invitations to bid which will accompany the plans
ers. Manager will solicit bids and provide them to owner
ation to reject the bid or award the contract.

rs

r into contracts that are in accordance with this Agreement
ler. Manager will deliver to Owner a copy of all written
hager will be responsible for communicating with and

s and suppliers.

n the Project both on and off the job site on a daily basis to
ods, techniques, sequences, and procedures followed by
pmpliance with their contracts and agreements and that

. Discrepancies and defects in the work and safety

to Owner and resolved by Manager without the intervention
requested by Owner, Manager will prepare or update the
anagement plan and project schedule. If any phase of

ined in spite of the best efforts by Manager, Manager will
to ensure successful completion of the Project on time and

ses and surrounding area free from accumulation of waste

materials or rubbish caused by operations under the Agreement. At completion of the work, the
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Manager shall remove waste materia
surplus materials from and about the

Manager shall take reasonabl
protection to prevent damage, injury

i. employees on the wor

il. the work and material
storage on or off the site, under care,
Sub-subcontractors; and

iii. other property at the s
pavements, roadways, structures and
replacement in the course of construd

6. Keep Owner informed of pr

When submitting any invoice
Manager will include a written repor
estimated costs, and (2) compares ac
(3) notes and explains any problems
completion date, and (4) identifies st
Project as scheduled and within budg

7. Change orders

When necessary for completi
contingency funds, Manager shall ge
this Agreement, to be mutually exec

i.
ii.
iii.

the change in the wor
the amount of the adj
the extent of the adjug

8. Manage Project closeout

Manager will use best efforts
according to the Contract Documents
subcontractor or vendor claims their
report on that inspection with a Punc|
Manager will manage final testing, s
when it is time to conduct the final |
advise owner when it is appropriate
completion.

9. Permits, testing and fees.

o

s, rubbish, tools construction equipment, machinery and
Project.

p precautions for safety of, and shall provide reasonable
or loss to:

k and other persons who may be affected thereby;
s and equipment to be incorporated therein, whether in

custody or control of the Manager or the Subcontractors or

ite or adjacent thereto, such as trees, shrubs, laws, walks,

utilities not designated for removal, relocation, or
tion.

rogress.

for construction management services or construction,

t to Owner that (1) compares actual costs to date with
tual job progress to date with scheduled job progress, and
encountered which might increase costs or extent the

cps being taken by Manager to ensure completion of the
ct.

bn of the project and not capable of resolution by use of
nerate a change order, which shall serve as an amendment to
ted by the Parties and set forth with specificity:

stment, if any in the contract amount, and
tment, if any in the contract time.

to ensure that each phase of the Project is completed

5. Manager will conduct an inspection when any

work is substantially complete and forward to Owner a

hlist noting items not completed or requiring rework.

tart-up and completion of Punchlist items and inform Owner
spection. Manager will assist in that final inspection and
acknowledge Final Completion and file a notice of
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Owner is responsible for obta
permits required to complete Project
law.

10. Scope of Work Disclaimer

ining and paying all fees and costs associated with all
as well as arrange for any inspections or testing required by

Nothing in this contract should be interpreted to require Manager to perform
architectural, engineering, accounting or legal services. All tests, inspections, surveys, reports,
and investigations required to complete the Project are the responsibility of Owner.
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EXHI]

BIT D — INSURANCE

SUBCONTRACT

OR’S INSURANCE REQUIREMENTS

Commercial General Liability
Dollars ($1,000,000.00) each
aggregate, and Two Million [
operations hazard. Per Projec

Workers’ Compensation at st
Employers’ Liability with po
($500,000.00) each accident,
employee, and Five Hundred

Automobile Liability Insuran:
minimum limit of One Millig

y Insurance with policy limits of not less than One Million
occurrence, Two Million Dollars ($2,000,000.00) general
Dollars ($2,000,000.00) aggregate for products-completed
t Aggregate Limit endorsement required.

atutory limits of applicable state and federal law.

icy limits not less than Five Hundred Thousand Dollars
Five Hundred Thousand Dollars ($500,000.00) each
Thousand Dollars ($500,000.00) policy limit.

ce covering owned, hired and non-owned autos with
Dollars ($1,000,000.00) combined single limit per

occurrence for bodily injury, death of any person, and property damage arising out of the
ownership, maintenance and ise of those motor vehicles along with any other statutorily
required automobile coveragg.

If applicable, Professional Li
services with policy limits of
and One Million Dollars ($1,

If applicable, Pollution Liabil
Million Dollars ($1,000,000)
aggregate.

Umbrella Liability Coverage
Employers Liability policies:
Million Dollars ($3,000,000)

Subcontractor shall list the O
Additional Insureds for claim)
or omissions during operatior

bility insurance covering performance of professional
not less than One Million Dollars ($1,000,000) per claim
D00,000) in the aggregate.

ity insurance, with policy limits of not less than One
per claim and One Million Dollars ($1,000,000) in the

must be excess over General Liability, Auto Liability, and
Three Million Dollars ($3,000,000) per occurrence, Three
annual aggregate.

wner, Manager and any other party required by contract as
s caused in whole or part by Subcontractor’s negligent acts
1s, including Umbrella policy. In addition, Subcontract shall

list the Owner as Additional Insured for claims caused in whole or part by the

Contractor’s negligent acts o
Primary & Non-Contributory

Subcontractor shall furnish a

omissions during Subcontractor’s completed operations.
/ Operations & Completed Operations required.

“Installation Floater” as part of their insurance coverage,

which shall cover materials dgstined for the jobsite, on the jobsite and materials not yet
installed as part of the Project.

Waiver of Subrogation to include Owner, Manager, and any other parties required by

the contract, which much ap
Compensation and Umbrella

ly to General Liability, Auto Liability, Workers’
policies.
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NOTE: All policies must show Waiy

MANAGER

S INSURANCE REQUIREMENTS

Commercial General Liabilit)
Dollars ($1,000,000.00) each
aggregate, and Two Million [

operations hazard.

Workers Compensation at st
Liability with policy limits n
each accident, Five Hundred
Hundred Thousand Dollars (

y Insurance with policy limits of not less than One Million
occurrence, Two Million Dollars ($2,000,000.00) general
Dollars ($2,000,000.00) aggregate for products-completed

tutory limits of applicable state and federal law. Employers’
t less than Five Hundred Thousand Dollars ($500,000.00)

housand Dollars ($500,000.00) each employee, and Five
500,000.00) policy limit.

Automobile Liability Insurance covering owned, hired and non-owned autos with

minimum limit of One Milli
occurrence for bodily injury,
ownership, maintenance and

required automobile coveragg.

Primary Builders Risk maint
insurance shall cover portion
transit. Owner shall be respo

If applicable, Professional Li

services with policy limits of]

and One Million Dollars ($1,

If applicable, Pollution Liabi
Million Dollars ($1,000,000)
aggregate.

Umbrella Liability Coverage
Employers Liability policies:
Million Dollars ($3,000,000)

Contractor shall list the Own
Insureds for claims on Gener
Workers” Compensation poli

OWNER’S

n Dollars ($1,000,000.00) combined single limit per
death of any person, and property damage arising out of the
se of those motor vehicles along with any other statutorily

ined until the completion of the Work. The property
of the Work stored off the site and portions of Work in
sible for deductible.

ability insurance covering performance of professional
not less than One Million Dollars ($1,000,000) per claim
000,000) in the aggregate.

ity insurance, with policy limits of not less than One
per claim and One Million Dollars ($1,000,000) in the

must be excess over General Liability, Auto Liability, and
Three Million Dollars ($3,000,000) per occurrence, Three
annual aggregate.

er and any other party required by contract as Additional
al Liability policy and provide Waiver of Subrogation on

cy.

INSURANCE REQUIREMENTS

General Liability Insurance v
for deductible.

vith Owner’s usual policy limits. Owner shall be responsible

rer of Subrogation on the Certificate of Insurance.
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September 8, 2022

Mr. Jeff Craver
Forest Preserve Director

&

IMEG

Rock Island County Forest Preserve Distfict

19406 Loud Thunder Road
lllinois City, lllinois 61259

RE: Amendment Number 1 for Addit

onal Services

RICFP Parking Lot Design for East Property

East Moline, lliinois
IMEG #22001653.01

Dear Jeff:

As we discussed, you would like IMEG to provide additional civil engineering and topographic survey
services for the east forest preserve property located at 3508 193" Street. All other services, terms, and
conditions shall remain as stated in our ofiginal Agreement dated April 19, 2022.

COMPENSATION

We propose to provide the additional sen
current standard hourly billing rates (attag
exceed fee for the project will now be $2
original Agreement.

We will begin our services following acce

vices described above on a time and material basis using our
hed), with a fee not to exceed $9,800.00. The total not-to-
6,000.00. Reimbursable expenses remain as stated in our

ptance of this Amendment for Additional Services.

623 26th Avenue, Rock Island, (L 61201
2309 788 0673  Fax: 309 786 5967  ¥imédfoip com




Amendment Number 1 for Additional Services East Moline, IL
RICFP Parking Lot Design for East Property September 8, 2022

Acceptance may be conveyed via e-mailjto the address listed below, by fax, or by signing this offer and
returning it to our office.

Sincerely,
IMEG Corp. Rock Island County Forest Preserve
Accepted this day of September 2022
By: _Q—-@K"“‘—’ By:
Name: Loren R. Rains, PE Name: Jeff Craver
Title:  Associate Principal / Project Executive Title; ~ Forest Preserve Director

Approved by: Greg Ryckaert, PE

loren.r.rains@imegcorp.com

LRR:GAR/lab
\files\Corporata\Teams\CQCCCO3\_Proposals \2022\Rock Island [Office Proposals 2022120220908 RICFP EM Prop Amend docx

, Page 2 of 3
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¢IMEG

2022/ STANDARD HOURLY RATES
(rates adjusted annually)
Client Executiv $230
Project Executije $190
Senior Civil Engineering Specialist $185
Senior Civil Engineer Ili $175
Senior Civil Engineer |l $155
Senior Civil Engineer $145
Civil Project Engineer i $135
Civil Project Engdineer $125
Civil Engineer $115
Geotechnical Engineer Il $160
Geotechnical Engineer $125
Senior Civil Technical Specialist $155
Senior Civil Designer il $140
Senior Civil Designer i $135
Senior Civil Designer $125
Civil Project Designer Il $115
Civil Project Designer $110
Civil Designer IV $105
Civil Designer Hi $100
Civil Designer Il $95
Civil Designer $90
Design Technician il $80
Design Technicign $75
Land Surveyor Il $150
Land Surveyor || $130
Land Surveyor | $120
Senior Survey Téchnician $100
Survey Technician il $90
Survey Technician 1I $75
Survey Technician $65
Senior Construction Administrator $130
Construction Administrator $125
Senior Field Technician $120
Field Technician|IlV $100
Field Technician |l $90
Field Technician|ll $85
Field Technician $75
Administrative Assistant $75

*These rates are for staff located in the ¢
offices may have different billing rates. T|

hese rates can be provided upon request.

ffice providing the rates. Staff based in one of IMEG's other
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April 19, 2022

Mr. Jeff Craver
Forest Preserve Director

¢IMEG

Rock Island County Forest Preserve District

19406 Loud Thunder Road
lllinois City, lllinois 61259

RE Proposal for Engineering Servites
East Moline Forest Preserve Parking Lot Design
‘Old Miller Properties"

Dear Jeff:

Thank you for the opportunity to submi
(with PCC alternate) parking lot that wi
which is just north of the Route 5 front

Forest Preserve.
We understand the scope of work is ag

SURVEY PHASE SERVICES

1 Topographic survey services in
a.

Perform topographic su
approximately a 2-acre
Add an aerial showing 1

t a Proposal for engineering services for the design of a paver
| be located at the “Old Miller Properties” located in East Moline
pge road per the concept that was previously approved by the

follows:

cluding:

rvey of the "Old Miller Properties” entrance area. This is

area which will include access from the north IL 5 frontage road.
he subject area.

E design locate and provide a summary table of existing utilities

of two benchmarks on site.

street intersections and at 25-feet on edge of pavement and

Show plotted location of structures, power poles, and other visible permanent features.

b. IMEG to submit a JUL
provided by requested gesign locate.
C. IMEG to set a minimur of three control points on site.
d. IMEG to set a minimu:LI
e. Show contours at one-foot intervals.
f. Note spot elevations at
centerline of street.
g
h.

Show visually observed|evidence of subsurface structures.
Show utility information based on maps provided to the surveyor by Client.
Show locations, size, depth and direction of flow for existing storm sewer systems,
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Proposal for Engineering Services
East Moline Preserve Parking

"Old Miller Properties"
April 18, 2022

k. Note water elevations in any excavation, well, or body of water on project site.

l. Show location of 100-y
subject property.

ar floodplain and base flood elevation based on FIRM panel for

m. Show location of any recent soil boring(s) and note their existing ground elevations.

Show outline of large,

S

ooded areas.

Prepare AutoCAD format drawing for Client use.

DESIGN PHASE SERVICES

BIDDING PHASE SERVICES

No oA wN

Design of civil services including:

a. Construction documents to include the following plan sheets; Cover, General notes and
Summary Quantities, Typical Sections, Existing Conditions and Removal Plan, Layout
Plan, Elevations, Grading and Erosion Control Plan.

Prepare front end and applicable civil specifications.

Prepare contract documents that are suitable for pricing and construction purposes.

Prepare and submit necessary
Drainage Class 2 permit and NP

ermits which include the City of East Moline’s Grading and
DES permit.

Prepare an opinion of probable construction cost for civil systems. Note that IMEG has no control
over 1) the cost of labor, materipl, or equipment; 2) the means, methods and procedures of the
Contractor’s work; or 3) the competitive bidding market at the time the project goes out to bid.

IMEG's opinion of probable con
qualifications and represents oy

struction costs will be based on the firm's experience and
r judgment as Design Professionals. IMEG makes no warranty,

express or implied, that the bids or the negotiated cost of the work will not vary from our opinion

of probable cost.

Project design meetings:

a. Participate in approxima

b. Attend approximately 1
District office.

tely 2 project conference calls / web conferences as required.
design coordination meetings at Rl County Forest Preserve

Issue documents to prospective bidders.
Conduct Prebid meeting, if necessary.

Respond to contractor guestion

S.

Prepare addenda information ag required.

Conduct bid opening.
Assist with bid evaluation and r

ecommend award to successful contractor.

Prepare Agreement Between Qwner and Contractor.

Page 2 of
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Proposal for Engineering Services
East Moline Preserve Parking

ASSUMPTIONS

Drawings of the existing proje
existing conditions, will be pro
Documents prepared by the E
derived from existing informat
accessible and visible existing
measurements and investigati
understood and agreed that un
may require changes in the prq
The project will be awarded as
issue of early documents are n
The Owner will distribute biddi
construction,

)

COMPENSATION

We propose to provide the services de
hourly billing rates (attached), with the

"Old Miller Properties"
April 19, 2022

ct area and underground utilities, which accurately represent the
vided to IMEG.

hgineer will be prepared based upon reasonable assumptions

on provided by the Owner and from limited observation of
conditions by the Engineer without the benefit of extensive field
pn prohibited by expense and inconvenience to the Owner. Itis
foreseen conditions uncovered during the progress of the project
ject, resulting in additional cost and delay.

a single prime contract for construction. Phased design and/or

ot required.
ng documents and prepare and administer the contract for

scribed above on a time and material basis using our standard
project hourly fees broken down as follows:

Survey Phase $ 3.600.00
Design Phase $ 9,400.00
Bidding Phase $ 3,200.00

l Total Project Fee (Hourly, Not-to-Exceed) l $ 16,200.00 l

PROJECT EXPENSES

The following reimbursable expenses a
multiplier of actual cost:

CAD plots of drawings in any m
Payment of plan review fees, p
Necessary consultants as apprg
Expenses for safety training, ba
expenses.
Project specific insurance cover
insurance requirements above ¢

o0~ N -

re not included in the above fee and will be invoiced with a 1.1

edia other than paper or electronic files.

prmit fees, or other imposed governmental agency fees.
ved by Client.

ckground checks, and drug testing to access the site.

age riders or amendments necessary to comply with required
rurrent IMEG limits and conditions.

The following direct expenses are includied in the above fee:

Page 3 of 5
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Proposal for Engineering Services
East Moline Preserve Parking

1. Reproduction costs for 4 sets o
2. Postage and delivery charges.
3.

taxi, train, and other out of pock
ADDITIONAL SERVICES

IMEG can include the following as addit
and material basis using IMEG’s standa
for a negotiated fee, and only after appr

Invasive field takeoff to determi

Survey services related to props
Geotechnical services.
LEED criteria evaluation, energy
Assistance with grants and othd
Construction phase services.

© N oA WN =

revisions after documents are ¢
Preparing record documents fro|
the accuracy and completeness

GENERAL

"Old Miller Properties"
April 19, 2022

f drawings, specifications, and reports.

Travel expenses (per diem for meals and incidentals, mileage, lodging, airfare, tolls, parking fees,

et expenses).

ional services. Additional services will be performed on a time
rd hourly rates in effect at the time the service is performed, or
pved in writing.

ne existing conditions that are not readily accessible or visible.

Structural, mechanical, electrical, or technology design of any kind.

:rty (e.g., boundary, platting, etc.).

modeling, calculation, justification, and documentation.
r related funding applications.

Value engineering or negotiating construction cost/scope with contractors and related document

omplete.
m as-built markups or files provided by contractors or verifying
of same.

The attached Terms and Conditions dated April 10, 2020, are made a part of this Proposal. This Proposal

is valid for 45 days from the date of this

We will begin our services following acg

forward to working with you and your st
service.

offer,

eptance of this Proposal for Engineering Services. We look
pff on this project and appreciate this opportunity to be of

Page 4 of 5
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Proposal for Engineering Services
East Moline Preserve Parking

"Old Miller Properties"

April 19, 2022

Acceptance may be conveyed via e-mail to the address listed below or by signing this offer and returning

it to our office.
Sincerely,

IMEG CORP.

Loren R. Rains

Associate Principal / Project Executive
loren r rains@imegcorp.com

LRR:GAR/lab

Wiles\Carporate\Teams\CQCCCOIN_Proposals_\2022\Rock Islan

Digitaily signed by

oy g . Grag Ryckaen,
Ayt Ayt B

Executive
Date: 2022.04.19
14:10:12.05°00°

Greg A. Ryckaert, PE
Principal / Client Executive

g Office Proposals 2022\2022_04_19 RICFP EM_oldmillerprop_Parking lot docx

ROCK ISLAND COUNTY FOREST PRESERVE

Accepted:

Signature

Title

Date

Page 5 of 5
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TERMS AND CONDITIONS

¥ referred to as “the Engineer’) under this Agreement wili be performed in accordance with generally
@ level of care and skill ordinarily exercised by members of the same profession currently practicing

Standard of Care: Services provided by IMEG Corp. (hersinafle
accepted professional practices in a manner consistent with t
under similar circumstances in the same or similar lacation

Client Responsibilities: Ihe kngineer shall be entitled to raly or the accuracy of documentation presented to it by Client In the event of updates or changes to any
documentation provided to the Engineer in furtherance of its services, the Client is responsible for advising Engineer’s personnel of such updates or changes in
writing
Additional Services: When additional services beyond the defined scope of work are requested, an amendment or change order will be prepared by the Engineer and
approved by the Client prior to cornmencing work. Client's approval by email or payment of proposed additional services shall be deemed binding Additional services
shall be performed on a time and material basis or for a negoti

Compensation: Services provided by the Engineer on a time ahd material basis shall be performed in accordance with the Engineer's current fiscal year Standard
Hourly Rate Schedule in effect at the time of performance. Thig schedule is updated yearly and is available upon request

Performance: The Engineer has multiple offices and has professional service agreements for additional engineering and production assistance The Fngineer may
use any office or professional service in the completion of services required for the Project The Engineer shall perform work pursuant to an agreed-upon schedule
and consistent with the orderly progress inherent In the Enginegr's Standard of Care Work performed in the States of New York or North Carolina may be performed
by VPH Engineering Services, P.C. utilizing the Enginesr’s processes and standards.

Billing/Payment: The Client agrees to pay the Engineer for all sefvices performed and all costs incurred Invoices for the Engineer’s services shall be submitted either
upon completion of such services or on a monthly basis. Invoicds shall be due and payable within 30 days of invoice date (direct} or 15 days from payment by Owner
{consultant). Client shall notify the Engineer ol any objections to the invoice within five waorking days of receipt and agrees to pursue, in good faith, all payments
owed to the Engineer for services rendered Payment of any invoice indicates Client's acceptance of this Agreement, these Terms & Conditions, and satisfaction
with the Engineer’s services Payment of invoices is in no case bject to unilateral discounting, back-charges, or set-offs by the Client, and payment is due regardless
of suspension or termination of this Agreement by either party |Accounts unpaid B0 days after the invoice date may be subject to a monthly scrvice charge of 1 5%
{or the maximum legal rate) on the unpaid balance. In the event any portion of an account rermains unpaid 120 days after the billing, the Engineer may institute
collection action and the Client shall pay all costs of collection, ihcluding reasonable altorney's (ees.

Indemnification; The Client agrees, to the fullest extent permitted by law, to indemnify and hald harmiess the Engineer, its directors, employees and agents against
claims, damages, liabilities and costs arising from and in propdrtion to the negligent acts or failure to act of Client and 1ts directors, employees and agents in the
performance of services under this Agreement on a comparativg basis of fault The Client shall not be obligated to indemnify the Engineer and its directors, employee
and agents for their own negligence or the negligence of othefs. The Engineer agrees, to the fullest extent permitted by law, to indemnify and hold harmiess the
Client, its directors, employees and agents against claims, damages, liabilities and costs arising from and in proportion to the negligent acts or failure to act of the

Engineer and its directors, employees and agents in the performance of services under this Agreement on a comparative basis of fauit, The Engineer shall not be

obligated to indemnify the Client and its directors, employee and
notwithstanding, in the event of any claim within the purview o
time of claim resolution each indemnitor shall provide reimbursi
by or attributable to each indemnitor as determined by a compg
is not applicable to this Agreement and wholly separate and dis

Insurance: The Engineer shall obtain and maintain the following
Workers Compensation/Employer's Liability, and Professional L|
Parties, Commercial General Liability, Automobile Liability, Um
include named additional insureds, primary/nor-contributory coy
limitations as to coverage amounts as agreed upon by the Partig

Certifications, Guarantees and Warranties: The Engineer shall
certifying, guaranteeing or warranting the existence of any cond|

Assignment: Neither party to this Agreement shall transfer, sul
monies that are due or monies that may be due, without the pj
subconsultants, normally contemplated by the Engineer as a ¢
Agreement
Dispute Resolution: Any claims or disputes between the Client 4
shall be submitted to non-binding mediation The Client and t
subcontractors, suppliers and fabricators, providing for mediatid
project is located govern the validity of this Agreement, its inter|
the courts of that State

Construction Means and Methods: The Engineer shall not be|
techniques, or procedures, or for any health or salety precau

agents for their own negligence or the negligence of others The other provisions of this Agreement
the indemnification provisions of this section, each indemnitee shall control its defense, and at the

ernent for any reasonable defense cost, recoverable by law, caused by any negligence or other fault

tent trier of fact As such, the parties recognize and expressly acknowledge that the duty to defend
inct frorn the duty to indemnify and hold harmiless as set forth in this section

insurance coverages: Commercial General Liability, Automobile Liability, Umbrella/Excess Liability,
ability. Certificates of insurance will be provided to the Client upon request. \When stipulated by the

brella/Excess Liability, Workers Compensation/Employer's Liability shall be written or endorsed to

erage, and other coverages subject to all terms, exclusions and conditions of the policies and any
B

not be required to execute any document or make any promise that would result in the Engineer

itions.

let or assign any rights or duties under or interest in this Agreement, including, but not limited to,
jor written consent of the other party, which shall not be unreasonably withheld Subcontracting to
enerally accepted business practice, shall not be considered an assignment for purposes of this

nd the Engineer arising out of the services to be provided by the Engineer or out of this Agrecement
he Engineer agree 1o include a similar mediation agreement with all contractors, subconsullants,
n as the primary method of dispute resolution smong all parties The laws of the State where the
pretation and performance Any litigation arising in any way from this Agreernent shall be brought in

responsible for, nor have control over or charge of, construction means, methods, sequences,
ions Neither Ciient nor the Engineer shall told the other responsible for damages or delays in

performance caused by acts of God. strikes, walkouts, acciden
employees, agents, or consultants.

. Government acts, or other events beyond the control of the Client’s or the Engineer's directors,

Construction Observation: When the Engineer does not explicilly provide construction observation services within its written scope of work, it is agreed that the
professional services of the Engineer do not extend 10 or inclute the review or site observation of the contractor's work, performance, or pay request approval
During construction, the Client assumes the role of the engineer and will hold harmless the Engineer for the contractor's performance or the failure of the contractor's
work to conform to the design intent and the contract documents

Project Signs: Project signs displayed at the construction site| shall include “IMEG Corp " as the Engineer Articles for publication regarding this project shall
acknowledge IMEG as the Civil, Structural, Mechanical, Electrical and/or Technology Engineer, as applicable

Adjustments, Changes or Additions: It is understood that adjustments, changes, or additions may be necessary during construction A contingency fund shali be
maintained until construction is completed to pay for field charjges, adjustments, or increased scope items Al change order amounts requested by contractors
constructing Engineer-designed systems shall be submitted 1o the Fngineer for review prior to being approved by contract holder The Engineer will not approve
amounts requested that are above a normal bid amount for the york involved In no case will costs be assessed to the Engineer at the discretion of the contractor,
the Client, or the Owner without prior agreement and approval of the Engineer The Engineer shall not be responsible for any cost or expense that provides betterment
or upgrades or enhances the value of the Project

Ownership: All drawinys, specifications, BIM and other work prg
The Engineer shall provide Client with a license to use said instr.

A
4

duct of the Engineer developed for this Project are instruments of service owned by the Engineer
ments of service for purposes corsistent with successful project completion, including extensions,

Wiles\Corporate\Tehms\CQCCCO3_Proposais \20220ock Istand Office Proposals 2022\2022 04 19 RICFP £V _oldmillerpron_Parking lot docx
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if mutually agreed Reuse of any instruments of service of th
permission of the Engineer shall be at the Client’s risk Clien
including reasonable attorney's fees, arising out of unauthoriz|

Elactronic Files: The Client hereby grants permission for the
project. The Client also grants permission to the Engineer to
vendors as required in the execution of the project

Employment: For the duration of this contract, plus six (6) m
agents, will offer employment or contact any person for such
of this contract

Termination: The Client or the Engineer may, after giving seve|
up to the termination notice date, including reimbursable exq
directly attributed to the termination Until said reimbursable 6
deliverable generated under this Agreement.

Survivability: In the event any provisions of this agreement sh.

parties. Onc or more waivers by either party of any provision,
lall be no legal presumption against the drafter of this Agreement in the event of a dispute as to the

breach of the same by the other party Additionaily, there sh
enforceability andfor interpretation of this Agreement

Limitation of Liability: It is agreed that the Maximum Aggregat
project, whether based in contract or tort, in law or equity 0
expenses from any cause, including Client, Contractors, and
work performed under this Agreement or $25,000. This limit
associated with the Project, as well as the provision of the s
request by Client, the parties may negotiate in good faith an
liability limitation As used in this section "Engineer” includes
officers, directars, shareholders and employees. The limitatic

Risk Allocation: The Engineer's liability to the Client for injury,
may be found to rest upon the Engineer, other than for prof
coverage of $1,000,000

Hazardous Environmental Conditions: Unless expressly slatec
or other environmental conditions or environmental contamin
all known Hazardous Environmental Conditions before servi
encountered, the Engineer will notify the Client and, as appro
of compensation due, proceed to suspend services on the a

Hazardous Environmental Condition. The Engineer shall not ble considered an “arranger”,

of or with respect to contaminants, materials or substanceg
Conditions; and shall be entitled to payment or reimbursemen

Buried Utilities: Client shall be responsible for designating the

agrees to waive any claim against the Engineer and to defen
Engineer or ather persons encountering utilities or other man
the plans furnished to the Engineer. Client further agrees to ¢
of any such claim, in accordance with the Engineer's then eff

Boundary Conflict: Boundary determinations occasionally dij
improvements. Upon discovery of any lalent or patent ambigy

e Engineer by the Client, or others acting for the Client, for any other use without the express written
t agrees to defend, indemnify and hold harmless the Engineer for all claims, damages and expenses,
ed use of the Engineer’s instruments of service.

Engineer to use slectronic background information produced by the Client in the completion of the
release Engineers’ documents (including their backgrounds) electronically to Client, contractars, and

onths from the date of final payment received, neither the Engineer nor Client, nor their respective

purposes who is or was employed by the Engineer, Client or their agents for the period of performance

n {7) days written notice, terminate this agreement and the Engineer shall be paid for services provided
penses due plus termination expenses. Termination expenses are defined as reimbursable expenses

xpenses are paid, The Fngineer shall not provide any outstanding instruments of services or any other

8l be held to be invalid and unenforceable, the remaining provisions shall be valid and binding upon the

term, condition or covenant shall not be construed by the other party as a waiver of a subsequent

e Liability of the Engineer arising out of or related to this Agreement and for all work performed on this
r for neghgent acts, errors, or omissions, and all claims, losses, costs, damages, cost of defense, or
IAttorney fees, will be limited to the greater of the compensation actually paid to the Engineer for all
btion of liability has been agreed upon after Client and the Engineer discussed the risks and rewards
rvices within both the obligations of this Agreement and the associated compensation Upon written
d mutually agree, by way of a written Change Order or Amendment, to increase the amount of this
a1l of the Fngineer's agents, affiliates, subconsultants and subcontractors, and their respective partners,
h of liability established in this section shall survive the expiration or termination of this Agreement.

or damage to persons or property arising out of work performed for the Client and for which liability
essional errors, omissions or negligence, will be limited to the Engineer's general liability insurance

in writing, the Engineer does not provide assessments of the existence or presence of any hazardous
bnts or materials {“Hazardous Environmental Conditions”). Client shall inform the Engineer of any and
kes are provided involving or affecting them. If unknown Hazardous Environmental Conditions are
hriate, government officials of such conditions. the Engineer may, without liability or reduction or delay
fected portion of the project until Client takes appropriate action to abate, remediate, or remove the
operator”, "generator”, “transporter”, "owner”, or “responsible party”

The Engineer shall assume no liability whatsoever for correction of any Hazardous Environmental
t of expenses, costs or damages occasioned by undisclosed Hazardous Environmental Conditions

location of all utility lines and subterranean structures within the property lines of the Project. Client
i, indemnify and hold the Enginser harmless for any claim or liability for injury or loss ariging from the
made objects that were not brought to the Engineer's attention or which were not properly located on
pmpensate the Engineer for any and all time, costs and expenses incurred by the Engineer in defense
ective standard hourly fee schedule and expense reimbursement policy

kclose unseen or unknown confiicts between the record documents and the location of physical
ity, uncertainty, or dispute disclosed by Lhe records or by placement of the boundaries on the ground,

won won

waork on the boundary survey will be suspended and you will be immediately notitied. The Engineer will present alternatives for possiole resolution and any additional

work required to achieve resolution will be negotiated If you
project file will be archived by the Engineer for future resol

should choose to forego resolution, atl work completed to date will be invoiced for payment and the
ution 1If you choose resolution, the Engineer will act as your mediator, consultant and expert until

satisfactory resolution is achieved Upon resolution, this initigl agreement will be reinstated and completed in accordance with its initial terms subject o potential

intenim rate increases

Force Majeure: Except as hereinafter provided, no delay or fa
the extent the delay or failure is caused by Force Majeure. U
excuse, but only to delay, performance of the Services. If Sery
Majeure event ceases, the Engineer shall resume performan
Party claiming inability 1o perform its obligations and which st
combined action of workers, strikes, ermbargoes, fire, acts

transportation, governmental delays in granting permits or app|
or shortages of materials, national emergency, war, acts of t
God or public enemy Inability to pay or financial hardship, ho
outside a Party's control,

Other Terms and Conditions: The Terms and Conditions set
presented by the Client or any other Party whether contained

Equai Employment Opportunity / Rights Under Federa! Labor
The equal opportunity clause of 41 CFR § 80-1 4{a} is hs|
The cqual opportunity clause of 41 CFR § 60-741 5(a) is|
abide by the reguirements of 41 CFR 60-741.5(3). This
affirmative action by covered prime consultants and sub
The equatl opportunity clause of 41 CFR § 60-300 5(a) is|
abide by the requirements of 41 CFR 60-300 5(a). This r
by covared prime consultants and subconsultants 10 em
The employee nouce clause of 28 CFR § 471, Appendix

\ 4

2

lure in performance by Client or the Engineer shall constitute a default under this Agreement if and to
nless the Force Majeure frustrates performance of the Services, Force Majeure shall not operate to
ices are delayed by reason of Force Majeurs, the Engineer promptly shall notify Client Once the Force
be of the Services as soon as possible “Force Majeure” means any event beyond the control of the
ch Party is unable to prevent by the exercise of reasonable diligance, including, without limitation, the
bf tarrorism, explosions and other catastrophes, casualties, a moratorium on construction, delays in
rovals, changes in laws, expropriation or condemnation of property, governmental actions, unavailability
srrorism, cyber-attacks, civil disturbance, floods, unusually severe weather conditions or other acts of
wever, shall not constitute Force Majeure regardless of the cause thereof and whether the reason is

forth in this Agreement shall not be superseded by any additional or alternate terms and conditions
in invoices or in any other form unless mutually executed, in writing, by the Engineer and Client

Laws

eby incorporated by reference as if fully set forth herein

hereby incorporated by reference as if fully set forth herein This contractor and subcontractor shall
egulation prohibits discrimination against qualified individuals on the basis of disability, and requires
Fonsultants to employ and advance in employment qualified individuals with disabilities

hereby incorporated by reference as if fully set forth herein This contractor and subcontractor shall
bgulation prohibits discrimination against qualified protected veterans, and requires affirmative action
ploy and advance o employment gualibed protecled veterans

A to Subpart A 1s hereby mcorporated by reference as i Tully sat forth heram
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Emelover Reoonis on Kmptovment of Protected Veterang (41 CFR § 61-300 10)

a  The Engineer agrees to report at least annually, as fequired by the Secretary of Labor, on:

1) The total number of employees in the workforce of the Engineer, by job category and hiring focation, and the total number of such employees, by
job category and hiring location, who are protgcted veterans;

2)  The total number of new employees hired by [the Engineer during the period covered by the report, and of such employees, the number who are
protected velerans, and

3} The maximum number and minimum number jof employess of the Engineer at each hiring location during the period covered by the report

4)  The term “protected veteran” refers to a vetefan who may be classified as a "disabled veteran,” recently separated vetaran, "active duty wartime
or campaign badge veteran,” or an “Armed Fdrces service medal veteran,” as defined in 41 CFR 61-300 2

b The above items must be reported by completing the report entitled "Federal Contractor Veterans’ Employment Report VETS-4212 "

¢ VETS-4212 Reports must be filed no later then Scptember 30 of each year following a calendar year in which the Engineer held & covered contract or
subcontract.

d. The employment activity report required by paragraphs (a){2) and (a)(3) of this clause must reflect total new hires and maximum and minimurm number
of employees during the 12-month periad preceding the ending date that the Engineer selects for the current employment report reguired by paragraph
{a)(1) of this clause The Engineer may selact an ending date:

1) As of the end of any pay period during the perjod July 1 through August 31 of the year the report is due; or
2)  As of December 31, if the Engineer has previgus written approval from the Equal Employment Opportunity Commission to do so for purposes of
submitting the Employer Information Report EEO-1, Standard Form 100 (EEO-1 Report).

e  The number of veterans reported according to paragraph (a) above must be based on data known to the Engineer when completing their VETS-4212
Reports The Engineer’s knowledge of veterans stdtus may be obtained in a variety of ways, including, in response to an invitation to applicants to self-
identify in accordance with 41 CFR 60-300 42, volunitary self-disclosures by employees who are protected veterans, or actual knowledge of an employee's
veteran status by the Engineer Nothing in this paragraph (e} relieves the Engineer from liability for discrimination under 38 U.S C 4212

Rev 04/10/20
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¢IMEG

2022 STANDARD HOURLY RATES
{rates adjusted annually)

Client Execptive $230
Project Exegtutive $190
Senior CiviliEngineering Specialist $185
Senior Civil|[Engineer It $175
Senior Civil Engineer || $155
Senior Civil Engineer $145
Civil Project| Engineer || $135
Civil Project|Engineer $125
Civil Engineer $115
Geotechnical Engineer || $160
Geotechnical Engineer $125
Senior Civil Technical Specialist $155
Senior Civil Designer 11 $140
Senior Civil Designer || $135
Senior Civil Designer $125
Civil Project Designer | $115
Civil Project Designer $110
Civil Designer IV $105
Civil Designar Il $100
Civil Designer I $95
Civil Designar $90
Design Techhician Il $80
Design Techhician $75
Land Surveyor {11 $150
Land Surveyor I $130
Land Surveyor | $120
Senior Survey Technician $100
Survey Technician 11} $90
Survey Techrjician |l $75
Survey Technician $65
Senior Construction Administrator $130
Construction Administrator $125
Senior Field Tlechnician $120
Field Technician IV $100
Field Technicign 11| $90
Field Technician Il $85
Field Technicign $75
Administrative Assistant $75
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September 7, 2022

Rock
Island
County

TO THE MEMBERS OF THE COUNTY BOARD:

Accompanying this letter is the Treasurers’ monthly report of Financial Status as of

August 31%, 2022 and Interest received

on Forest Preserve Funds invested for the month of

August, 2022 as the second month of the fiscal year, compared with the prior year follows:

Current year interest received in August, 2022
Prior year interest received in August, 2021

Current ycar accrual for August 31%, 2022
Prior year accrual for August 31%, 2021

$ 5,677.00
$ 991.00

$ 5,677.00
$ 991.00

Monthly interest for September is now averaging 2.125 % interest on investments, due to

recent rate hikes.

The 4™ tax distribution was received Apigust 30", The 3" installment of tax is due Friday,
September 9", followed by a 5™ tax distribution on September 27,

We are no longer tracking prior year receipts and/or paying prior year expenses now that the
60 day window following Fiscal Year and has now expired.

Please contact me if you have any questions.

Sincerely,

i ot

Louisa Ewert
County Treasurer

LE/mc

LOUISA
SUE

EWERT, COUNTY TREASURER
ALBERTS, CHIEF DEPUTY

ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277 Rock Island IL 51204-3277
Phong (309) 558-3510 * Fax (309) 558-3511

www rockislandcounty org
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Indian Bluff GC Clubhouse Report September 2022

August Sales Numbers: 2022 2021 2020 2019
Rounds played: 4460 4324 3824 4617

Golf Revenue’s: $104,901.46 $96,255.03 $91,304.35 $90,149.83
Concession'’s: $26,004.13 $23,623.60 $17,973.62 $24,625.95
ProShop: $3770.06 $4356.84 $5,398.15 $4259.47
Improvement Fund: $5945.75 $5,691.00 $5,214.00 §5727.25
Total Revenue for August: $134,675.65 $124,235.47 $114,676.12 $119,035.25
Avg $/Round $30.17 $28.73 $29.99 $25.78

August was a very good month for Indian Bluff GC. This was the 6% summer in a row that August brought us a great
month. Once again rounds and revenue increased over the 2021 numbers. August came in slightly behind the very
strong numbers from July.  Looking deeper into|the overall numbers, proshop sales were down compared to the
previous years, most of this is attributed to Alleman making a large supply order for the golf team, that was not made
this season. The other contributing factor is continued supply issues in proshop merchandise. Concession numbers
showed an increase in 2022 from all previous years. Numbers very well could have been much better in August if we
had not had 7 days effected by rain and thunderstorms, including one full rain out day.

Indian Bluff hosted several golf outings in August, most showed a pretty good sized increase in numbers over 2020 and
2019. High school golf also started in August, Alleman has a small inexperienced golf team this season. League play
has begun to wrap up as summer comes to a close and we move into fall. Almost all of the leagues have finished their
season as of this writing.

As we move into September Indian Bluff has the following golf outings scheduled:

e Mike Hendricks Memorial
* Plumbers and Pipefitter Local 25 two day Event
¢ Moline Baseball Fundraiser

Along with these outings, we have a couple of league outings scheduled as well. So still several good events going on in
the month of September. Overall | am not sure what to expect for revenue in the month, several good events are still
to come, yet most league play is finished but so far, we have not seen a major drop off in weekday play that would
normally be expected. Weather looks fairly good|as we head towards mid September, hopefully that will keep the
golfers coming out. '

As we end the summer months at the golf course, the 2022 summer was very strong for Indian Bluff. We made up most
of the early season losses due to weather issues arly in the season. The golf course has kept up is string of strong
months, with each of June, July, and August being better than those months in 2021. All of this is occurring d%ﬁ{)ite that



fact that according the National Golf Foundation, golf has been down about 2% regionally and nationally this summer.
The decline has been somewhat expected as life returns to normal following the pandemic. So far Indian Bluff has
managed to maintain and slightly grow its rounds and revenues since the end of the pandemic.
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Report to Forest Preserve Committee

Name of Park Indian Bluff

Forest
For the Month of _August
or the Month of _Augus Preserve

District

Rock Island County, Hlinois

The month of August was a great one for the facility. Daily play has been very busy and the course and
park areas remain in great condition.

Grounds Maintenance performed-

Bi-weekly applications of plant protectants and growth regulators
Raked and edged bunkers as necessary

Roll and mow greens daily or as play dictates

Continual maintenance of our flower and memorial bed landscaping
Continual mowing of all of our “in play” areas

Cleaned and organized our storage facilities

Building Maintenance projects performed- Routine cleaning and servicing of facilities, repaired a water
leak at the private area
Equipment repairs and/or project performed- Routine service as needed.

Course/General facility conditions- Very nice, Golf course continues to remain in excellent condition
Incidents- None
Accidents reports- None
Weather conditions- Warm, mild temperatures
Activities/Events/Outings held at park- A good deal of daily play

Upcoming- Greens, tees, and fairway aerification as well as fall applications of fertilizers and plant

protectants

This report was prepared by: Jay Verstragte Date: 9/6/22
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Camping Report August 2022

llliniwek Forest Preserve

Aug-22

Units Rented 1,941

Fees $27,002.87

Average Stay Length 4.24

YTD 2022

Units Rented 8,149

Fees $115,776.94

Average Stay Length 4.70
Loud Thunder Forest Preserve

Aug-22

Units Rented 1,002

Fees $15,261.99

Average Stay Length 3.43

YTD 2022

Units Rented 5,499

Fees $83,376.49

Average Stay Length 3.58

Aug-21

2,110
$30,383.51
3.94

YTD 2021
8,595
$121,637.35
4.50

Aug-21
1,328
$19,248.29
2.96

YTD 2021
6,196
$91,951.33
3.36

Aug-20

2,305
$32,747.79
3.75

YTD 2020
6,621
$94,090.97
3.87

Aug-20

1,258
$15,487.82
2.82

YTD 2020
3,707
$46,166.99
3.07

Aug-19

1,477
$29,551.00
NA

YTD 2019
6,124
$103,108.00
NA

Aug-19
719

$12,685.00
NA

YTD 2019
2,237
$45,772.50
NA
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest
Preserve
For the Month of August 2022 District

Rock Island County, llinois

Grounds Maintenance —Staff continues to mow weekly. With the seasonal maintenance staff back at school full
time employees are performing all mowing an cleaning tasks. Staff sprayed the pavilion prairie to prep for a fall
planting. Thistle was sprayed in the ball diamond prairie. Pot holes were filled in on the river road with cold patch
asphalt. Staff operated the forestry mulcher along the road that connects the north and south loop trail heads to clear
brush and small trees from the ditch. Staff also used the forestry mulcher to clear back the edges on the sledding
hill from shrubs and small trees and also mowed the tree farm at the 9™ street project. 8’ tall cottonwood was
beginning to outcompete the oak trees that were planted by LL&W.

Building Maintenance Projects Performed— Staff has been replacing 30 and 50 amp breakers on electric sites.

Staff power washed the shower stall walls to eliminated hard water stains and dirt and grim from showering. B&B
draintech had to clear the waste pipe at the campp office due to a plug 20° down the pipe. This is the second time this
year they have had to help us with a clog in thig drain. After they scoped the pipe they found that the cast iron pipe
is rusting and flaking which is creating areas for toilet paper to catch and creating the plugged pipe.

Equipment repairs and/or projects performed— No equipment repair in August.

Trails/Course/General facility conditions— The trails at Illiniwek and Dorrance have been opened most of
August due to dry conditions. They are still in the process of replacing boards on one of the TTF’s at Illiniwek due
to rot. Port Byron mowed the edge of the GRT|with their flail mower to remove trees and other vegetation from
growing into the bike path.
Vandalism report- No vandalism
Incidents— Rock Island County sheriffs office closed Dorrance park for 4 hours on Wednesday August 24" to
search for a missing individual because his vehicle was parked at Dorrance. The individual was not found and they
recommended opening the park. ‘

Accidents reports— No accidents
Weather conditions— Hot, wet, and summer like.

Activities/Events/Outings held at park— The Illiniwek Tipi gathering was a great success this year. 10 tipi’s
were erected that people could tour along with 2 drum circles and around 20 dancers dressed in regalia. There are
videos on Illiniwek facebook page to view.
Items to be bid by Purchasing— No items to be bid.

Upcoming Activities —October 22" Illiniwek will sponsor Halloween at Illiniwek. There will be trick-or-treating,
custom contest, hay rack rides, and some games,
Misc.- Staff applied for a pollinator grant to help with supplemental seed to increase plant species diversity within
the prairies planted at Amowa.

This report was prepared by:__ Mike Petersen Date__9-4-2022
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Forest

Preserve
Report to Forest Preserve Committee District

Rock Island County, Hlinois

Name of Park __ Loud Thunder __

For the Month of _August 2022

Grounds Maintenance performed--
* Picked up trash on grounds, removed trash from trash receptacles
e Cleaned pit toilets as needed
¢ Mowed all grounds once a week
e String trimmed all maintained areas|of preserve
* Sprayed parking pads in White Oak |and the full hookup sites in the horse corral camping area

* Began leveling off site pads in Horse Corral campground

¢ Cleaned/organized work spaces

e Replaced light bulbs as needed

¢ Preformed pre and post operation checks daily on equipment to be used.
¢ Replaced broken deck hanger on JD997 zero turn
¢ Removed old and installed a new radiator on JD997 zero turn
e Replaced a seat kill switch on JD99
e Sharpened blades on both zero turn mowers
Trails/Course/General facility conditions:-The park as a whole is looking great. Trails are showing
signs of erosion caused by folks riding horses on them while they are still wet after rains. We received
some rains in the latter half of the month which really shot the grass up so staff have been working hard to
keep up on the mowing and these rains also caused us to close trails to protect them.
Vandalism report—I have no vandalism to report for the month of August 2022.
Incidents--I have no incidents to report for the month of August 2022.
Accidents reports--I have no accidents to report for the month of August 2022.

Weather conditions—Weather conditions have been nice with cooler evenings and daytime highs in the

low 80’s.
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Activities/Events/Outings held at park— We hosted a wedding at the large pavilion, and several small
gatherings at Lone Cedar shelter.

Volunteer Hours--I have no volunteer hours to report for the month of August.

August was a very busy month here at Loud Thunder. All of my seasonal staff went back to
school so I was forced to staff the boat rental with one of my full-time staff members. This left me short-
handed on the rest of the park and we spent the whole month basically maintaining the grounds and
facilities. Moving forward I will be changing the operating hours of the boat rental to weekends only for
the month of August as this is an ongoing problem.

Staff leveled off 8 of the 16 camping pads located in the horse corral camping area. These sites
settled quite a bit after the initial construction of the campground and really needed to be addressed. 1 will
be finishing the remaining sites during the month of September. I did receive very positive feedback from
patrons who stayed on the newly leveled sites and I am looking forward to completing this project.

During the last two weeks of the month staff dealt with some mechanical issues on both of my
zero-turn mowers. We were able to fix the problems in very short order to get the grounds mowed. As we
move into September; I plan to have staff continue working on installing two coverts on the South Sac Fox
trail where they are needed.

Labor Day weekend the park was|full! We did receive a substantial amount of rain on Saturday
so unfortunately, trails were closed to horses and bikes from that point on through the weekend. When I
am forced to close trails to horses and bikes we still offer 3.5 miles of trails that are located on flat ground
and run around the perimeter of the prairies that we have planted on the west side of the preserve. These
trails are very clearly marked with signage letting patrons know that they can ride on them even if the

trails in the timber are closed.

Ben Mills Superintendent 09/06/2022
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Niabi Zoo report for September 2022
Lee Jackson

9/7/2022

Volunteer Hours

Lee consulted with prairie dog exhibit designers to finalize bid documents for the new exhibit.
Staff met with construction planning team to finalize design and create bid documents for
Painted dog exhibit.
Staff met with exhibit designers to create a conceptual plan for a new red Panda exhibit.

A press release was released to formally announce the grant award to Niabi by the State of
lllinois for the Painted dog exhibit.

USDA performed a surprise inspection of the zoo. No issues or concerns were noted.

Staff met and planned renovations to the duiker exhibit to make it suitable for the addition of
Red River Hogs. Work will begin and will be completed in early September.

Director, Assistant Director, and Veterinarian met with the USDA vet to discuss the upcoming
USDA Covid studies the zoo will participate in. Also conducted successful site inspection.

Staff met and laid out plan for expanding the eagle owl exhibit.

Niabi Zoo safety committee held its first meeting. Current members are: Lee Jackson, Jessica
Lench Porter, Scott Hesselberg, Dave King, and Laura Riggens.

New trees and climbing structures installed in the Amur leopard exhibit.

Niabi Zoo Foundation held its fir
thunderstorms we had that day,
Foundation.

The 4" annual Animal Art Show
18, 24, and 25t.

The Stone Soup Shakespeare Company will perform “ A mid Summers Night Dream” At the Zoo
on September 18" at 6 pm.

“Train Ambush” event on August 20%. Even with the
he event was well received and made 567 dollars for the

nd Sale was announced. The dates are September 10, 11, 17,

Enrichment; 130 hours
Gardens; 150 hours

Nutrition Center; 8 hours (allowing vaccinated volunteers in the NC for non-primate and carnivore diets

only)

Animal Encounters

Sloth x 2
Rhino x1

Guinea Pigs slowly acclimating to public feeding/still providing free experience

Giraffe Feedings 11 a.m. have been going

Seasonal Keeper going back to school or §

well through most of August except during males rut

easonal hours ending: 5
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Animal Updates

Accessioned 0.2 Crested Silkies, 0.2 Crested-Bearded Silkies and 0.2 Spectacled Spitzhauben Chickens for
Domestic Animal area (will quarantine far 30 days due to HPAI).

Accessioned 1.0 Red Tailed Hawk for biodiversity (will quarantine for 30 days due to HPAI).

Llama Juvenile now 48#, down to 3 bottles per day—eating solids.

Amur Leopard yard received a facelift (new logs/perches and platforms).

Rhino Project Training proceeding through the month, and Keepers have been able to train him to use
the Scale. His current weight is 3655 Ibs. 1000lbs more than when he first arrived.

Education

* 8/21-Joel implemented Conseryation Educator Weekly Reports using a template for Educators

to track their progress on projects each day for other Educators to review and add to
throughout the week.

® Tours —conducted 2 tours for birthday groups
e Zoo Camp - Educators finished Zoo Camp on 8/5. The next week, did a recap and review of camp
procedures and revision of lesson and activity plans.

Graphics/Website
¢ Continued development of Painted Dog graphics

¢ Continued development of Train Car graphics

¢ Continued development of
® Designed Pints for Preservati

Development

e 8/31-Submitted Letter of Intent for
e 8/31 - Submitted Hubbell-Waterman
female rhino transport ($12,000)

Donations

Institutional Development - 2022

ibbon graphics
n t-shirts and placed initial order with LynnPro in Clinton, IA

QCCF Non-profit Capacity Building Grant for $6725
Foundation Grant for $54,00 for generators ($42,000) and

$145.00

Designation ZDonor# Zoo FDonor# | Foundation | Donor
General Donation 2 $80.00 3 $90.00 5 $170.00
Admission Gifts 6 $159.00 6 $159.00
Adopt 6 $305.00 6 $305.00
Animal Care 1 $500.00 1 $500.00
Painted Dog 2 $100.00 2 $100.00
Conservation 0 $0.00
Scavenger Hunt/Cards 10 $50.00 10 $50.00
Niabi Zoo Foundation
Reimbursement 1 1 $145.00

148



Conservation

e USFWS - 8/18 — Prairie & Bumblebee survey in the prairie at the rear of the Zoo property. Cut
path through forest and field to get there. Found multiple Rusty-patched bumble bees there.
¢ Ch’00j Ajauil — Joel traveled to Cancun, Quintana Roo, Mexico to work with marine biologist,

Rafael de la Parra. Assisted in ta
shark) was purchased by 9 Quad
as such. Joel is developing a plan

ging 2 whale sharks. The 2" shark tag (Rafael’s 40*" tagged
Citizens. The shark was named QC Kindred and will be tracked
to promote this shark in the Quad Cities and garner further

financial support to pay for the $S1000 per year satellite fees. Supporters will receive regular

updates of the movement of the

Volunteers

whale shark when it pings off a satellite.

e Educators daily oversight and mentorship of Junior Zoo Keepers. By 8/20, most JZKs finished for

the summer as they returned to

school but a number of them are still coming in on weekends.

Volunteer service report:
Volunteer
Type Aug 22 Hours Count
Adult 196.63 10
Intern 432.50 2
Junior Zoo Keeper 348.67 31
Special Event 98.92 9
Grand total 1,076.72 52
Paid FTE/hour $17.63

Administrative

e Management Meeting — 8/3

17,24,31

e 8/17 — Attended QC Business Alliance Luncheon for Davenport Schools.
e 8/25- Received KultureCity training instructions

FRONT GIFT SHOP:

e 2022 AUGUST/$34.224
e Replenished items such as toys, sweatshirts, tshirts

e Business will be slowing down sq

we will slow down on ordering too.

e Hiring more staff to help get us through the end of the season

CONCESSIONS:

e 2022 AUGUST/$11,050
e Starting Aug 15- concessions will
shortage. Guest can bring in thei
day of their visit.
NZ MEMBERSHIP/ FUNBUNDLE MEMBE
e 2022 AUGUST NZ MEMBERSHIPS
e 2022 JULY FUNBUNDLE DEPOSIT]

be closed Mon-Fri through the rest of the season, due to staff
r own food and/or get their hand stamped and come back the

RSHIP/ZOOSEUM SEASONAL PASS:
/ $3,907
/51,314
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e Promoting weekly on Facebook
CAROUSEL:

e 2022 AUGUST/S$7,239
GIFT CARDS/EGIFT CARDS:

e 2022 AUGUST /5125

¢ Promoting weekly on Facebook
ADOPTS:

e 2022 AUGUST /$155

¢ Promoting weekly on Facebook
SCOOTERBUG:

e 2022 AUGUST/S656

*  We will be getting 5 more wheelchairs this year, 4 new ECV’s in 2023, and Scooterpals in 2023

EVENTS
® Pints tickets went on sale- August 16.

* We have sold 166 so far and this\number will continue to grow as we get closer to the event day

(sept 23)

* Waqad will start promoting the event, and we have sent out emails, created FB post, and put it

on our website.

SEASONALS/HIRING
* Promoting weekly on Facebook, and added an end of the season hire incentive
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Monthly Animal Inventory Report

August 2022
Increases in inventory Quanity Date Explanation Cost
Common walkingstick 0.0.1 -Aug found -zoo grounds
Red Tailed Hawk 0.0.1 -Aug donation
Silkie crested chicken 0.2 29-Aug purchase $40 each
Silkie crested beareded chicken 0.2 29-Aug purchase $40 each
spectacled spitzhauben 0.2 29-Aug purchase $40 each
Decreases in inventory Quanity Date Explanation Cost
Madagascar hissing cockroach 0.0.1 -Aug death
Lined flat-tail gecko 1.0 19-Aug death
Budgerigar 0.0.1 -Aug death
Baja blue rock lizard 1.0 -Aug death
Red velvet ant 0.04 August death
Fiddler Crab 0.0.2 19-Aug death

Common Walkingstick 0.0.1 19-Aug death
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Niabi Zoo Monthly Attendance Report for August 2022
Varianc  YTD YTD

Attendance Aug-22 Aug-21 es 2022 2021  Variances
Total Paid 9,319 13,010 -3,691 54,214 51,300 2,914
Pass Holder Admission 2,924 2,005 919 14,175 16,174 -1,999
(Memberships, FunBundle, Zooseum)
Total Free 7,147 1,807 5,340 18,862 9,876 8,986
(Guest Pasess, 2 & under, IL School Students, Free Day
Total 19,390 16,822 2,568 87,251 77,350 9,901
Attendance Varianc YTD YTD
Breakdown Aug-22 Aug-21 es 2022 2021  Variances
Total Paid 9,319 13,010 -3,691 54,214 51,300 2,914

Adult 4,899 7,217 31,514 29,306

Senior 950 978 3,887 3,715

Child 3,470 4,815 18,813 18,279

Other 0 0 0.00
Pass Holder Admission 2,924 2,005 919 14,175 16,174 -1,999

Zoo Membersh 1,587 1,449 8,280 14981

Funbundle 662 232 2827 520

Zooesum 675 324 3068 673
Total Free 7,147 1,807 5,340 18,862 9,876 8,986

Guest Pass 101 68 259 147

2 & Under 1,598 1,735 7,238 9,529

IL School 0 0 4,906 0

Free Day 5,436 0 5,436 0

Other-Misc 2 4 1,023 200
Total 19,390 16,822 2,568 87,251 77,350 9,901

2021 Opening Day: Friday, April 10
2022 Opening Day: Monday, April 18
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Jeff Craver

From: Hannah Stoc

Sent: Friday, Septem
To: Lee Jackson; Je
Subject: August Month
Attachments: Animal Inventg

on
ber 2, 2022 3:51 PM

ff Craver; Cassie Sullivan

y Reports

ry 2022 xisx; Zoo 2022 Monthly Report.xlsx

Number Participants Income
Birthdays 6 80 $1,950
Encounters - - -
Company Outings - - -

Field Trips 6 groups/ 181 children

Hannah Stockton

Office Manager

309-799-3482 x 224

13010 Niabi Zoo Rd. | Coal Valley, IL 61240
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Jeff Craver

From: Scott Hesselberg

Sent: Wednesday, September 7, 2022 12:10 PM
To: Lee Jackson

Cc: Jeff Craver

Subject: Maintenance Report

2022 August Maintenance Report:

Put limestone in Zebra exhibit around en
Repaired toilet in tree house concession s
Repaired broken axle on the train engine
Installed new battery in Dump truck.
Maintenance on chainsaws.

Installed fountain in the front pond.
Repaired pump hose at Reptiles.

Repair gate behind heated barn.

richment posts and barn.
tand.

Repaired mower deck and sharpened blades on mower #95.

Installed sink in Giraffe keeper area.
Installed new starter on P.U. #147.
Repaired sink in girt shop restroom.
Repaired door at Reptiles.

Spread limestone in domestic animals.
Installed new rear tires on mower #95.
Installed new cam sensor on train engine
Installed new sanitizer hoses in concessio
Changed oil, filter, spark plugs on Primate

Repair leak on power pump at Rhino barn.
nsers in concession stand.

Installed new paper towel and soap dispe
Installed enrichment hooks in Colobus m¢

n stand kitchen.
s gator.

ynkeys exhibit.
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Forest Preserve District

Rock Island Coun

Our mission: is to maintain
purpose of preservation, ed,

Members of the Rock Isla
please accept this report

Notes from the prior For

Forest

Preserve
District
ty Ruock Istand County, Hhnois

and acquire lands with the intent to restore and conserve such lands for the

ucation, and recreation for its residents with fiscal responsibility.

ind County Forest Preserve District Executive Committee,

to the Committee for the month of August 2022.

est Preserve Executive Committee Meeting

The appropriation ordiné
August 31*, 2022 accord
will use these figures and

Issues or Items noted on

nces will be updated and presented with the unaudited figures ending
ng to New World Systems as well as an updated FY 24 workbook that
the Assessor’s Office estimated 2022 EAV report.

the agenda for the month of September

District Finances
The monthly claims & Tre
should be per usual for th
not finished a complete r
staff.

Several Transfers of Appr
order to fill fiscal year 22

for the current fiscal year.

Resolutions
A Resolution pertaining t¢
Grant which was used to
required due to a previou
requirement and is await

The Resolution per the O

bodies as least semi-anny

determine if the need for
treatment and should be

102-0653 revised the semn

January 1, 2022.

A Resolution pertaining t¢

Trail & Support Facility is

approved agreement with

Loud Thunder Forest Presg

Indian Bluff Golf Course &

RICFPD.org

Restore

e
L

asurer’s Disbursements for the month are included in the packet and
lis time of the year. At the time of this report the Auditor’s Office has
eview. Any flagged claim by the Auditor’s Office will be rectified by

opriations were needed in the General Fund and Zoo Fund for FY 22 in
GL negative balances. No Transfer’s of Appropriations were required

0 an lllinois Clean Energy Community Foundation’s Pollinator Meadows
plant approximately two acres of prairie plant species at Dorrance was
sly paid claim being mislabeled. Staff completed the reimbursement
ng a payment from the foundation.

pen Meetings Act 5 ILCS 120/2.06, the Act requires public

ally review the closed session minutes of the public body to
confidentiality still exists or no longer require confidential
made available for public inspection. The passage of Public Act
i-annually requirement to be done every six months effective

» the Recreation Trail Grant for the llliniwek Grand Illinois River
required as claims have become due from the Commission
1 the engineering firm, Hutchinson Engineering. The grant is a

rve  llliniwek Forest Preserve  Niabi Zoo

-orest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore erve

ROC k I S ta n d CO U ty RQB&};{?}(‘:}fﬂt IHlinois

reimbursable grant and funds will be received upon completion of the project and
approved submission of|grant documentation and forms.

A Resolution pertaining to the lllinois Public Museum Grant is required as claims have
become due from the Commission approved agreement with the architecture firm, BKP.
The grant is a reimbursable grant and funds will be received upon completion of the
project and approved submission of grant documentation and forms.

Schedule “A” and Appropriation Ordinances

The FY 24 workbook will be updated with the August closeout figures for backdated FY
22 and current FY 23 revenues and expenses. Specifically, “Schedule A” FY 22 revenue
and expenditures were ypdated to the figures in the District’s financial software as of
August 31%, 2022. The updates affected the estimated fund balances ending June 30,
2023 & 2024. Since the budget committee meeting there were several revenue
collections, mainly tax distributions that were accounted for since the Appropriation
Ordinances were laid on|display as well as some expenditures that were assigned to FY
22. The revenue collections far out exceeded the expenditures from that time.

Please note, the “Schedyle A” included in your packet is utilizing the final unaudited FY
22 figures and estimates|based on adopted appropriations for FY 23. The approval of
the Appropriation Ordinances (budget) is done this month and the Levy Ordinances
(Property Tax Levy for each fund) will be done next month.

The proposed FY 24 budget appropriations presented to the Forest Preserve
Commission strives to maintain the current service levels of the District while achieving
the goals set forth in the|various District’s planning documents while addressing the
adopted District financial policy. The goals from the District Comprehensive Park Plan
are; maintaining its existing parks and preserves and current levels of service; increasing
awareness and understanding of the District’s purpose and mission; being fiscally
responsible and use of best management practices throughout.

It should be noted the Niabi Zoo Fund balance is still below District policy, and that
continued budgeted fiscal year surplus is the most viable path forward at this time to
bring the fund within the District’s policy. As noted in the past, there is no one-time fix
to improve the overall financial health of the Niabi Zoo Fund, however staff intend to
continue to use fiscal and operational strategies and tactics that have been
implemented since the onset of the COVID pandemic to demonstrate annual
improvement until the fund is within adopted policy.

The increase in committed revenues (property taxes to be levied in 2022) is based on
the anticipated growth of the equalized assessed valuation (EAV) of the District in 2022.
The proposed levy amounts within the appropriation ordinances due to the estimated
increase in EAV of approximately 6.7% will decrease the District’s tax rate slightly a have
cent from .1318 cents per $100 of equalized assessed value to .1276. A public hearing

Loud Thunder Forest Pres¢rve  Illiniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course &|Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Pre

Rock Island Cou

erve District Fofeg:esewe

District

ty Rock Island County. 1Hineis

pertaining to the appropriation ordinances is scheduled for 9:30 AM on September 13t
before the scheduled Forest Preserve Executive Committee meeting.

Other Business
Confirm remainder of Forest Preserve Executive Committee dates. The remaining dates
have the meetings scheduled at 9:30 AM following the regularly scheduled Rock Island
County Finance & Personnel meetings.

October 12, 2022 at 9:3Q (note this is a Wednesday morning, assumedly the County
Finance and Personnel Committee meeting was moved back a day due to the Columbus
Day Holiday.
October 18, 2022 at 5:30 — Regularly scheduled Forest Preserve Commission meeting.
November 15, 2022 at 9330 (note this is the third Tuesday of the month, assumedly the
County Finance and Perspnnel Committee meeting was moved back a week due to the
state and federal elections.

November 22, 2022 at 5:30 — Regularly scheduled Forest Preserve Commission meeting.
December 5, 2022 at 5:30 — Reorganizational meeting. Election of Forest Preserve
Commission President and appointment of District Officers.

Discussion of trail closure practices for District trails.

Consider Klingner & Assaciates, P.C. agreement for the design of the African Painted
Dog Exhibit in the amount of $54,000.

Reports
There are two Budget Performance Reports, one for FY 22 and one for FY 23. FY 22

appears to be an outstanding year considering what COVID did to the District in 2020 &
2021.

The Treasurer’s and Auditor’s Reports are available for your review. Fund balances and
cash balances remain strong throughout the District. There are currently no inner-fund
loans or debt obligations|within the District other than the bonds the District acquired in
2018 for Lake George and Loud Thunder improvements and refunded 2016 series for
zoo improvements originally acquired in 2008.

Staff reports denote the busy last month of summer and while the summer months are
the busiest, there two months left in the 2022 operational season. Meaning,
campgrounds are still open as well as the zoo until the end of October. The golf course
still is opening for daily play and has several outings on the schedule.

Facility Usage throughout the District

Loud Thunder Forest Presgrve  liliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course &[Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District

Rock Island County

August was an excellent
events providing ample
Staff’s monthly reports g
everyone appreciated th
moving into September,
can always get the latest

month with below average temperatures and limited rain
choices for folks to take advantage of the District’s services.
o into greater detail of use and user satisfaction. | hope

e weekend updates provided throughout the summer and
District highlights will be done a little less frequently but you
on each facility by checking the Facebook pages.

Zoo & Community Advisory Board/Zoo Foundation

The CAB will not meet September 19t due to a lack of agenda items, however the Zoo
Foundation will meeting|in the Administrative building at Niabi Zoo tentatively scheduled at 5:30
PM.

There has been no move
Village of Coal Valley per

ment on the intergovernmental agreement between the Zoo and
taining to the municipal water supply line and connection.

Pints for Preservation is scheduled for September 19t at Niabi Zoo from 6-10:00 PM. Ticket
information can be found at www.niabizoo.com

The zoo will be closed on
closes October 30,

Mondays for the remainder of the 2022 operational season. The zoo

Union

No grievances were rece
from Rock Island County
with the employee’s ann
Understanding.

Items of note for the Cur
Preparing items g

LLP in October.
Preparing and su

and Recreation T

Preparing and su

Community Foun
Staff met with IM
to the timing of b

available after th

ved by the District from the Union in the month of August. A request
Human Resources to adjust an employee’s benefit date to coincide
versary date was approved pending a review of the Memorandum of

rent Month
ind meeting with the District’s outside auditing firm, RMS US

bmitting quarterly reports for the lllinois Public Museum Grant
rail Program Grant.

bmitting the final grant report to the lllinois Clean Energy
dation for the Pollinator Bluff land acquisition grant.

EG to discuss actions on the Amowa west parking lot and due
id documents and remaining estimated construction days

e project has been bid and then approved, it was determined

to delay the letting until later in the year and allow potential bidders to work

this into the full 2

Loud Thunder Forest Presg

Indian Bluff Golf Course &

s

RICFPD.org

Restore |

~

023 construction season. Also, it was determined to add an

Niabi Zoo

Martin Conservation Area
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rve District Fore rve

District

Rock Istand County. Jilinois

amendment to the current agreement and bid the Amowa east parking area out
at the same time.

® Worked with the Civil Division on a review of the District’s employment
application and @ few minor changes were made. Updated the District’s
Employment and Procedure Manual and electronically sent to staff.

® Staff began working with Klingner Associates, P.C. and Estes Construction on the
African Painted Dogs project that will be financed with Illinois Tourism Grant
dollars. Staff recently learned that the grant deadline was moved up from
November 30, 2023 to June 30, 2023 leaving a shortened construction period
for a project originally estimated at four months as well as lead time for specific
materials needed for construction.

*  Working on sponsorships for the 2023 IACD conference and other matters
pertaining to the association.

* September 15" is the United Way Day of Caring and Living, Lands and Waters
will be assisting staff and volunteers at Amowa Forest Preserve.

® The fifth distribution of 2022 property tax distributions is expected the week of
September 26t

* Next meeting of|the Forest Preserve Executive Committee is October 12" is
tentatively scheduled at 9:30 AM, in the Rock Island County Building.

* Continue to reviewing best practice policies and procedures as recommended by the
Illinois Distinguished Agency Accreditation program.

* Awaiting renewal confirmation of Certified Park & Recreation Professional by the
National Recreation and Park Association.

* Inquired about staff meeting with the Quad City Community Foundation to learn about
starting and building endowments. The QCDF intended on hosting a workshop but it
was canceled for whatever reason but did reach out to me to let me know they would
bring the workshop to the District staff at a time of our convenience.

* Staff will be harvesting the last honey harvest of the season at sometime before the end
of the month. Unfortunately, the existing honey frames were not capped before the
Goldenrod went into bloom, so the honey will have a golden, spicy, pretty pungent
taste. Goldenrod honey can be dark and strong due to the presence of other nectars
collected in the late summer or early fall. Goldenrod is the major nectar source in
September as copl and warm season flora that provide nectar begin to die off with the
shorter days of sunlight and cooler weather conditions. The cooler weather conditions
also allow honey|bees to collect the nectar in great quantities and hay fever sufferers
know it is quite abundant here in the Midwest,

*  Will be meeting with the City of Moline about connection to the City’s municipal water
supply for Indian|Bluff Golf Course.

* Utilized a few vacation days throughout the month for personal reasons.

* Comfortably warm & dry weather hopefully!

Submitted this 7' day of September, 2022 by Jeffrey Craver, Director.
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