FOREST PRESERVE COMMISSION AGENDA -- 12/20/22 at 5:30 PM*
Rock Island County Building, 1504 3 Avenue, Rock Island, IL 61201

Forest
Per section 7(e) of the State of lllinois Open Meetings Act, Members of the County Board may attend the Preserve
meeting remotely, if they prefer. To attend the meeting by Zoom dial 312-626-6799 and entering Meeting District
1D: 949 386 328 when prompted. Rock Island County, Illinois
I.  RollCall:
Il. Presentation: RSM LLP US Representative presents the FY22 Annual Financial Report
lll. Old Business: Commission minutes November 22, 2022** pg 2
Reorganizational Meeting minutes December 5, 2022** pg 21
IV. Publiccomment:
V. President’s Comments
VI. Claims:**
Forest Preserve General Fund claims @ $64,726.64 pg 25 Niabi Zoo Fund claims @ $108,669.57 pg 34
Liability Fund claims @ $55.50 pg 47 DFCI Fund claims @ $975.00 pg 48
Treasurer’s Disbursements @ $607,733.47 pg 49
Claims and Treasurer’s Disbursements totaling $782,160.45
VII. Transfers - No transfers of appropriation to be considered this month
VIIl. Resolutions
Resolution regarding FY23 Niabi Fund Regional Development Authority Grant Appropriations** pg 50
Resolution regarding FY23 Niabi Fund African Painted Dog Grant Appropriations** pg 51
Resolution regarding FY23 DFCI Fund llliniwek Recreation Trail Grant Appropriations** pg 52
Resolution regarding the Designation of Banks and Other Depositories** pg 53
IX. Ordinance
X.  OtherNewBusiness:
Consider 2023 regular meeting dates and holidays** pg 55
Consider Jeffrey Craver, Director, as the District’s FOIA Officer for Calendar year 2023
Consider bids and recommendations for Niabi Zoo African Painted Dog Exhibit** pg 57
Consider Forest Preserve Commission General Policy & Procedures** pg 68
Consider District Public Comment Procedure** pg 81
Consider Forest Preserve Commissioner Creed & Code of Conduct Policy** pg 83
Consider the Fiscal Year 2022 Comprehensive Annual Financial Report** pg 86
Xl.  Comments from Commissioners
Xll. Reports: Approval of all routine reports:
District Budget Performance Report** pg 146 Nick Camlin — Treasurer’s Report** pg 159
April Palmer — Auditor’s Reports** pg 164 Todd Collins pg 170 & Jay Verstraete pg 171 — Indian Bluff report **
Mike Petersen - Illiniwek report** pg 172 Ben Mills — Loud Thunder report** pg 173
Lee Jackson — Niabi Zoo report ** pg 175 Jeff Craver — Director’s report** pg 181

Recess

The next meeting of the Forest Preserve Commission will be held at the Rock Island County Building, 1504 3™ Ave, Rock Island,
lllinois 61201 on Tuesday, January 16" 5:30 PM following the meeting of the Rock Island County Board of Supervisors meeting.
*The Forest Preserve Commission will begin immediately following the meeting of the Rock Island County Board

**Items in Commissioners packets can be viewed online at the District’s website www.ricfpd.org

CS - Posted 12/16/2022
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ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
NOVEMBER 22, 2022 - 6:39 PM
PRESIDENT KAl SWANSON PRESIDING

Karen Kinney, County Clerk, called the roll: (Record)

D. Adams, D. Beck, K. Bogdonas, L. Boswell-Loftin, R. Brunk, L. Burns, M. Burns,

D. Cremeens, J. Deppe, C. Enburg, E. Langdon, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthland, A. Normoyle, R. Simmer;, E. Sowards, K. Swanson,
L. Thompson, B. Vyncke, J. R. Westpfahl, J. Woods '

TOTAL PRESENT 24

D. Clevenger
TOTAL ABSENT 1

President Swanson stated, “Thank you, Madam Clerk, | appreciate that very much.
Tonight, we are going to have a very special presentation one of my favorites of
every year and that is, when we get to hear about her social media strategy from
a fremendous friend of the Forest Preserve District, Amy Behning, co-owner, of
MindFire Communications. Please, the podium is all yours. And for those who may
not have been here in the past for this...MindFire does a lot of work to promote our
District resources far beyond our ability o do so here in the County. So, Ms.
Behning, the floor is yours.”

Ms. Behning stated, “Thank you guys, all. Thank you for the warm introduction, Kai.
We are honored to be working with your organization. We believe strongly in the
mission as park goers and users ourselves. This is one of the best things we get to
do all year. So, | am going to just give you a great rundown of what's been
happening year-to-date. So, why social media? Kaireally nailed it. It's that
ultimately, we really look at how to be the most physically responsible with your
promotion dollars. Social Media is the place to put those funds. And, here's
why...it's not only a place where we can share, but we can also gain
engagement from others. It's a place where folks can find information, organically
share it with friends and family and ultimately, it's all about story-telling. So, a great
post goes so much further than an advertisement in so many ways because it
allows us fo tell the story more authentically. Really, at the end of the day...it's
awareness, loyalty and action. We want to build awareness for what happens at
each of your properties with your facilities. We want people to feel loyal to them.
They feel that they are invested in what's happening and ultimately, drive an
action, whether that's giving, whether that's caomping or whether that's just
experiencing it with their family and their friends. And, we are kind of geeky about
this in all kinds of ways, | hope. Because when we think of building this strategy, we
are really building it into a sales funnel. It's very similar to what you see in business.
We want to start with awareness. Getting the most eyeballs we can on something.
Then, we want people to catch it, to like it, to share it and to scroll over it. To stop
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and really absorb what we have for content. And then, ultimately, that leads to
that action. So, as you look aft this data today, kind of keep that visual in your
mind. We are trying to drive that awareness to build some loyalty and pride and
ultimately get action. So, you are going to see some terms. Here is what really
matters...you are going to hear me say impressions, just replace that word with
eyeballs. Its people seeing your stuff. Then, you are going to hear people talking
about engagement...that’s a like, that's a share or some sort of click through that
gets them to more information, including your websites. And, then you are going
to hear me talk about frequency. That's simply how many posts we have out in
the Facebook universe. So, those are some of the words we will be talking about.
So, what you are going to see foday is for Indian Bluff, llliniwek and Loud Thunder.
And, really what we did was look at a calendar year that went from January
through about October 11, That is a ballpark of a time that really matters, as we
engage with the parks. The big picture stuff first, accumulative stuff. Basically, in
that time frame, we had 1.2 million eyeballs on posts about these properties,
facilities and actions, services and enhancements. Of those, we had about
158,000-159,000 engagements...likes, shares, actions. That also includes sessions to
your website. The numbers you see below with the 17% and the 10%...that’s giving
you an overview of the previous year. So, accumulatively, we are up 17% when it
comes o our impressions and we are up 10% on those engagements. So, let’s
take a look just individually, we've got some deep data. I'm gonna just give you a
highlight of what it is and then share what those data points of interest are per
facility. So, let's look at Indian Bluff. Um, don’t worry too much about what you
see in that first column. But, what we really ought to be thinking about are the
numbers you see with impressions, engagement and then over with what we have
with our frequency. So, you can see that you've got all positive numbers trending
up; which tell us that we are posting more...we have more awareness, we have
more frequency and we have more engagement. It all rolls right through that
funnel. Now, being the nerds we are, we keep all of this data in real time. If
anyone wants that real time, it's a simple link and you can roll through it. But, lets
really focus on what the data points of interest are from all of that, that we dive
info. And, it's basically this...the spike of impressions that you saw is right around
2% had a lot to do with, ‘Now Hiring' paid campaigns. It makes perfect sense. [t
seems pretly rule-of-thumb. Here is the point that really matters as we think about
this particular piece for Indian Bluff...is that while year-to-date impressions or
eyeballs were up by 2%, engagements were up even higher by 20%. Here, that's
the sort of thing that tips me off, because what it tells me is that we are putting the
right content out. The content or amount of eyeballs on it is not really changing,
but the people who are engaging with it continues to increase. And that's what
we want to start fo see year over year. And then, your total accumulative was
$326,000 total impressions. So, it begs the question...what really workse You can
see we have highlighted three of the best performing posts. | wish it looked like
that outside right now. | think that's why those worked so well. But, ultimately,
what we need to know and experience is...people engaging what you see on the
screen there on the right-hand side. Your facility, the property...how well it's

ROCK ISLAND COUNTY FOREST PRESERVE
11-22-2022 PAGE 2

003



well it's maintained, and ultimately, the action. These are the shots we are looking
for in the stories we want to tell. So, taking a look at llliniwek. Same kind of
information, but this one is kind of interesting. So, if you look, you see a really high
net impressions. You see that's actually up 10%, but take your eye to the lower
right-hand corner and see our post frequency is down. What that tells us, is that we
are starting to streamline the content, we have a lot more posting going. Some of
them weren't hitting quite right. We parred those back and we are posting a little
less, and it's actually starting to boost your impressions. That's a really good thing
to take alook at. So, summarizing some of the data points of interest, is that
ultimately, we are trending up. Um, impressions are up 10% and engagement is up
2%. We are starting to see that trend. You need impressions before you get o the
engagement. | hope | will be back here in a year and it's going to start looking like
Indian Bluff. We want to continually evolve and improve and all of that occurred
while we started to minimize the number of posts. You can also see this has a high
impression rate. People are really interested in what's happening at llliniwek. |
think a lot of that, you can speak directly to what we are posting on. The rule-of-
thumb for llliniwek is education. Folks love the education posts. They share them
with kids...you see when you are diving in deep when you see sharer's say, ‘check
this out, share it with my grandkids or check this out, can we go with the kids2' So,
the education component of llliniwek really sticks...and of course, the new Forest
Preserve, that's going to sail through and get ultimately, the family experience;
which you also see there. So, taking a look at Loud Thunder. And, looking at these
numbers, you are going to see a frend similar to llliniwek. We are posting a little
less, but we confinue fo increase the eyeballs, the impressions, the engagements;
which means we are curating and fine-tuning content based on what works.

Now, you are also going to see those trends...no one wants to say Covid anymore
for that, right? But, you see those trends shift a bit during Covid and we are back
on frack curating that content so it has that purpose to it. Some of the big data
points of interest here...um, June and July are always huge, always huge at Loud
Thunder with both impressions and engagement. And, two of the three of your top
performing posts were in that particular time period, where we see on the other
properties, we have it a bit more elongated. Obviously, the boat rentals are a big
part of that. And, you will also see that we are up 36% and 16% respectively on
impressions and engagement. So, year over year, keeping that climb moving
forward. And, look at that impression number, you are at over half a million. So,
the gap that you get with Loud Thunder, it's definitely got a regional flare.
Camping, boating and then my favorite part of this is something that we call user
generated content. You can see that there is a lot of activity that we do out at
Loud Thunder. We are actually asking people who are loyal to our page to submit
their photos. A lot of those of which buy in authenticity, they are the best...and
that's a beautiful shot (photo). So, bringing it all fogether as we look at what's
happening in the social stratosphere, as we look at these properties, we really just
wanted to highlight three...well, for each property, just a few best practices. Big
picture, looking at all of this data...what seems to be working? And, what we can
call out for Indian Bluff is that special...who doesn’t love a speciale They spike
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impressions and monthly give-a-ways, like engagement. So, what that tells us is
with the give-a-way programs people are clicking and playing, but not actually
generating a lof of eyeballs. It's a good balancing act between what's
happening with the specials vs. the give-a-ways. When it comes to llliniwek, the
original photography reaches hearts always sails through. Anything that we can
do to have a conversation or a story...is ongoing about the prairie, the river, the
history always fares exceptionally well. And then with Loud Thunder, the park
enhancements...anything that is done on a property that size is always a huge win.
And, in addition to that, the user generated content. | think because there are so
many user vistas, there are so many ways to experience that property. Those
images of someone kayaking or whether it's the sunset or simply feet on a frail
inspires someone else to say, ‘hey, you know what...this is a fantastic service, it's a
fantastic place, and | am going to go out and be proud of my county. So, that
kind of summarizes the Big Picture. | walked through a lot of data really quickly. If
there are a lof of questions or anything we want to comment ong”

President Swanson stated, “We have a question from Ms. Thompson as soon as we
get her mic on. There we go.”

Commissioner Thompson was recognized.

Ms. Thompson stated, “You put up a lot of information on Facebook. Do you use a
lot of other social media like Instagram or...2"

Ms. Behning answered, “Yes, we do. We do use other forms. Part of the challenge
and it's something that we are going to be looking at is, at the end of the day,
we're looking at the data for a Board to review like this, we've got a much more
robust one that we share with staff; which includes the web data, e-news data
etc...we add those other channels in. But, because Facebook has the population,
it's the best as a directional, but we do use other tools.”

President Swanson asked, “Are there any other questions for Ms. Behning? Alright,
well and | am grateful that you brought if, Amy. Thank you so much. This whole
team has bought into this whole District. And, so when | run info MindFire folks in
the community, they know more about what's going on in the District than | do.
And, I really appreciate that. So...wait, Dr. Simmer if you would please use your
mic so everyone at home can hear.”

Commissioner Simmer was recognized.
Mr. Simmer stated, "You know, when be brought you on it was like, man...this is
going to be pricy and then with the things we are trying to promote, it was like ya

know...okay, let's see what you can do and it's been just constant build. It's been
a fantastic job; you guys are doing great. You are like behind the scenes...when |
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get on and I see the thing, | know ifs you guys doing it. So, it's nice to see you guys
are excited about if. Look how far you've taken use It's fantastic!”

Ms. Behning stated, "l really appreciate it and | would just reciprocate that...the
teams, they have a lot of jobs and our hey, can we shoot this, or hey, can we talk
about this...you know, they are very patient as we move those things through.
And, ultimately, our job is to just amplify what's being done there. So, | think that's
definitely reciprocated without question.”

Mr. Simmer stated, “Thank you.”

President Swanson stated, “Friends if you will join me in thanking Amy and MindFire
for anything and everything they may do.”

(Group applause)
Ms. Behning said, “Thank you!”

Commissioner M. Burns moved o approve the October 18, 2022, Commission
Minutes, as presented. Commissioners Simmer and L. Burns seconded.
A roll call vote was taken.

D. Adams, D. Beck, K. Bogdonas, L. Boswell-Loftin, R. Brunk, L. Burns, M. Burns,

D. Cremeens, J. Deppe, C. Enburg, E. Langdon, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthland, A. Normoyle, R. Slmmer E. Sowards, L. Thompson,
B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 23

TOTAL NO 0

Motion carried.

PUBLIC COMMENTS (NONE) Three calls were made for Public Comment.
PRESIDENTS COMMENTS:

President Swanson stated, “Just a couple of things to bring to your attention,
first...it's more procedural than anything else. As many of you may have seen, Mrs.
Deb Toppert has established an endowment in the name of her late husband;
who was a good friend to many of us, Mr. Larry Toppert, for the development for
the new AMOWA Preserve. That's being administered by the Community
Foundation of the Quad Cities. If you would like fo make a donation, there are
matching funds available for that if | am not mistaken...check that out at the
Community Foundation's website if you would like to make a gift to the Larry
Topperendowment to support AMOWA. We are very grateful to Mrs. Toppert and
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the Toppert family for that wonderful and selfless act. | would also like, speaking of
selfless acts...for those Members of the Commission who are going to be going off
at this time, specifically: Lauren Boswell-Loftin, Kristine Bogdonas, Jeff Deppe,
Dorothy Beck, Leslie Thompson, Ed Langdon, Michael Burns, and two Members
who are also Members of the Executive Committee, Dr. Angie Normoyle and Mr.
Dwayne Cremeens. And, | really want to say thank you for your visionary
leadership, but especially some of you who were on this Commission in 2017. This
week was the 5t Anniversary of the date when this Commission voted to approve
the bond sale that paid for the restoration of the spillway; which provided for
preservation of Lake George without which, not as many people would want o go
to Loud Thunder. So, for those of you who were here then, and those who have
been here since...l just want to thank you for your service, especially our Executive
Committee Members. They do an extra load of work of responsibility and, |
appreciate it very much. It's been a great opportunity to work with you all, so
thank you. If you have questions for me, we will get to that later in the agenda.”

Commissioner McNeil moved to approve the Forest Preserve Claims and
Treasurer's Disbursements in the amount of $281,244.89, as presented.
Commissioner Brunk seconded.

Commissioner Adams moved to approve the previous roll call vote. Commissioner
L. Burns seconded.

D. Adams, D. Beck, K. Bogdonas, L. Boswell-Loftin, R. Brunk, L. Burns, M. Burns,

D. Cremeens, J. Deppe, C. Enburg, E. Langdon, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthland, A. Normoyle, R. Simmer, E. Sowards, L. Thompson,
B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 23

TOTAL NO 0
Motion carried.

Commissioner M. Burns moved to waive the reading and approve the Resolution
regarding FY 23 Niabi Zoo Fund Prairie Dog Grant Appropriation, as presented.

Commissioner Thompson seconded.

[ o2 L P ST

Note** The Resolution is in a .pdf format and begins on the next page)
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RESOLUTION |
FY 2023 Niabi Zoo Fund Prairie Dog Grant Appropriations

WHEREAS, Niabi Zoo was awarded $436,100.00 from the lllinois
Public Museum Grant program to construct a new Prairie Dog exhibit, and

WHEREAS, the lllinois Public Museum Grant program is a
reimbursable grant, and

WHEREAS, architectural and construction document work has been
performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $4,000.00 shall be increased
from grant revenue to be received in the Niabi Zoo Fund #131 to the

following:
AMOUNT APPROPRIATION DESCRIPTION
$4,000.00 131-32-35 765 MCPD24 Construction in Progress

SECTION 3. Revenues in the amount of $4,000.00 shali be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$4,000.00 - 131-32-35 334.70 MCPD24  State Grants

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 22nd day of November, 2022.

Y —

Kai Swanson, President Kargn Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission \

058
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Commissioner Simmer moved to approve the previous roll call vote. Commissioner
E. Sowards seconded.

D. Adams, D. Beck, K. Bogdonas, L. Boswell-Loftin, R. Brunk, L. Burns, M. Burns,

D. Cremeens, J. Deppe, C. Enburg, E. Langdon, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthland, A. Normoyle, R. Simmer, E. Sowards, L. Thompson,
B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 23

TOTAL NO 0

Motion carried.

Commissioner Woods moved to waive the reading and approve the Resolution
regarding FY 23 Niabi Zoo Fund African Painted Dog Grants, as presented.
Commissioner Bogdonas seconded. '

Note™ The Resolution is in a .pdf format and begins on the next page)
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, RESOLUTION |
FY 2023 Niabi Zoo Fund African Painted Dog Grant Appropriations

WHEREAS, Niabi Zoo was awarded $233,000.00 from the Illinois
Department of Commerce & Economic Opportunity Tourism Grant program to
construct a new African Painted Dog exhibit, and

WHEREAS, the lllinocis Department of Commerce & Economic
Opportunity Tourism Grant program is a reimbursable grant, and

WHEREAS, architectural and construction document work has been
performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lilinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $9,044.38 shall be increased
from grant revenue to be received in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION

$9,044.38 131-32-35 767 TAFGP23 Infrastructure over $15,000 .
SECTION 3. Revenues in the amount of $9,044 .38 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$9,044.38 131-32-35 331.70 TAFGP23 Federal Grants

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, Illinois, this 227 day of November, 2022,

Kai Swanson, President
Forest Preserve Commission

058
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Commissioner L. Moreno moved to approve the previous roll call vote.
Commissioner Cremeens seconded.

D. Adams, D. Beck, K. Bogdonas, L. Boswell-Loftin, R. Brunk, L. Burns, M. Burns,
D. Cremeens, J. Deppe, C. Enburg, E. Langdon, P. McNelil, D. Mielke, L. Moreno,

M. Moreno-Baker, R. Morthland, A. Normoyle, R. Simmer, E. Sowards, L. Thompson,

B. Vyncke, J. R. Westpfahl, J. Woods
TOTAL YES 23

TOTAL NO 0

Motion carried.

Commissioner Morthland moved to waive the reading and approve the FY23
Development of Forests & Construction of Improvement Fund llliniwek Recreation

Trail Grant Appropriations, as presented. Commissioner Beck seconded.

(Note** the Ordinances are in .pdf format and begin on the next page.)
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RESOLUTION

FY 23 llliniwek Recreation Trail Grant Appropriations

WHEREAS, llliniwek Forest Preserve was awarded $200,000.00 from
the lllinois Recreatlon Trail Grant program to construct a new restroom
facility and make trail improvements, and

WHEREAS, the lliinois Recreation Trail Grant program is a
reimbursable grant, and

WHEREAS, engineering and construction document work has been
performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $877.50 shall be increased from
grant revenue to be received in the General Fund #130 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$877.50 335-32-35 765 RTP 23 Construction in Progress

SECTION 3. Revenues in the amount of $877.50 shall be increased in the
General Fund #130 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$877.50 335-32-35 334.70 RTP23 State Granis

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 22" day of November, 2022.

Vi —

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission \

060
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10.

Commissioner L. Burns moved to approve the previous roll call vote. Commissioner
Sowards seconded.

D. Adams, D. Beck, K. Bogdonas, L. Boswell-Loftin, R. Brunk, L. Burns, M. Burns,

D. Cremeens, J. Deppe, C. Enburg, E. Langdon, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthland, A. Normoyle, R. Simmer, E. Sowards, L. Thompson,
B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 23

TOTAL NO 0
Motion carried.

President Swanson stated, *| would like to take the next two items regarding
Abatement Ordinances together. If there is no objection to that motione Hearing
none...l will read them together and we will take them as one omnibus vote. So,
first: A motion to approve the Abatement Ordinance Pursuant o Ordinance #11-
01-17 in the amount of $345,427.50 and approve the Abatement Ordinance
Pursuant to Ordinance #2016-0401 in the amount of $353,700.00, as presented.
Commissioner Woods moved and Mr. Langdon seconded.”

(Note** The Ordinances are in .pdf format and begin on the next page)
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: I
ABATEMENT CERTIFICATE

Pursuant to Ordinance No. 11-01-17, AN ORDINANCE AUTHORIZING THE
ISSUANCE OF  GENERAL OBLIGATION REFUNDING BONDS (ALTERNATE
REVENUE SOURCE), SERIES 2017, OF THE ROCK ISLAND COUNTY FOREST
PRESERVE DISTRICT, IN ROCK ISLAND COUNTY, ILLINOIS, PROVIDING THE
DETAILS OF SUCH BONDS AND FOR ALTERNATE REVENUE SOURCES AND THE
LEVY OF DIRECT ANNUAL TAXES SUFFICIENT TO PAY THE PRINCIPAL OF AND
INTEREST ON SUCH BONDS, AND RELATED MATTERS, adopted by the Board of
Commissioners of the Rock Island County Forest Preserve District, Rock Island County, Illinois
(the “Issuer”) on November 21, 2017, with respect to which undefined terms herein shall have
the meanings therein, as supplemented and amended, by Ordinance No. 11-01-17, adopted
November 21, 2017, collectively, the “Bond Ordinance”), the undersigned, as President and
Secretary of the Issuer hereby certify to the Rock Island County Clerk that it is appropriate to
reduce by abatement the tax levy for 2022 (to be received in 2023) as provided in Section 13 of
the Bond Ordinance (filed on November 30, 2017, with such County Clerk), as follows:

New Levy Amount
Tax Levy i To Continue After Abatement
For the Year 2022, A Tax Sufficient to Produce the Sum of, {Amount Abated)
$345,427.50 -0- $345,427.50

No other tax levy year is to be affected by this Abatement Certificate. The County Clerk is
hereby directed to abate taxes as set forth above and to ascertain the rate per cent required to
produce the aggregate tax hereinabove provided to be levied in 2022, as shown above to be
levied, and to extend the same for collection on the tax books in connection with other taxes
levied in such year, in and by the Issuer for general corporate purposes of the Issuer, and in such
year levied and collected in like manner as taxes for general corporate purposes for such year is
levied and collected and, when collected, such taxes shall be used solely for the purpose of
paying the principal of and interest on the Bonds herein described as the same become due and
payable. The tax levy shall be abated as parenthetically shown above. Otherwise Ordinance No.
11-01-17 shall be given effect according to its terms.

The Issuer has complied with the Bond Ordinance requirements preliminary to the execution and
filing of this Abatement Certificate.

inney, Secretary : Kai Swénson, President
: . eceipt

The Rock Island County Clerk hereby acknowledges receipt of the above Abatement
Certificate this 22" day of November, 2022 and agrees to abate (and continue to extend with
respect to the Bond Ordinance, as shown above) the taxes asstherein provi_de /

Rock Island County Clerk
Karen Kinney
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ABATEMENT CERTIFICATE

Pursuant to Ordinance No. 2016-0401, AN ORDINANCE AUTHORIZING THE
ISSUANCE OF GENERAL OBLIGATION REFUNDING BONDS (ALTERNATE
REVENUE SOURCE), SERIES 2016, OF THE ROCK ISLAND COUNTY FOREST
PRESERVE DISTRICT, IN ROCK ISLAND COUNTY, ILLINOIS, PROVIDING THE
DETAILS OF SUCH BONDS AND FOR ALTERNATE REVENUE SOURCES AND THE
LEVY OF DIRECT ANNUAL TAXES SUFFICIENT TO PAY THE PRINCIPAL OF AND
INTEREST ON SUCH BONDS, AND RELATED MATTERS, adopted by the Board of
Commissioners of the Rock Island County Forest Preserve District, Rock Island County, Illinois
(the “Issuer™) on April 19, 2016, with respect to which undefined terms herein shall have the
meanings therein, as supplemented and amended, by Ordinance No. 2016-0401, adopted April
19, 2016, collectively, the “Bond Ordinance”), the undersigned, as President and Secretary of
the Issuer hereby certify to the Rock Island County Clerk that it is appropriate to reduce by
abatement the tax levy for 2022 (to be received in 2023) as provided in Section 13 of the Bond
Ordinance (filed on June 29, 2016, with such County Clerk), as follows:

New Levy Amount
Tax Levy To Continue After Abatement
For the Year 2022, A Tax Sufficient to Produce the Sum of, {Amount Abated)
$353,700.00 -0- $353,700.00

No other tax levy year is to be affected by this Abatement Certificate. The County Clerk is
hereby directed to abate taxes as set forth above and to ascertain the rate per cent required to
produce the aggregate tax hereinabove provided to be levied in 2022, as shown above to be
levied, and to extend the same for collection on the tax books in connection with other taxes
levied in such year, in and by the Issuer for general corporate purposes of the Issuer, and in such
year levied and collected in like manner as taxes for general corporate purposes for such year is
levied and collected and, when collected, such taxes shall be used solely for the purpose of
paying the principal of and interest on the Bonds herein described as the same become due and
payable. The tax levy shall be abated as parenthetically shown above. Otherwise Ordinance No.
2016-0401 shall be given effect according to its terms.

The Issuer has complied with the Bond Ordinance requirements preliminary to the execution and
filing of this Abatement Certificate.

o

Kai Stvanson, President

(SEAL)

Receipt

The Rock Island County Clerk héreby acknowledges receipt of the above Abatement
Certificate this 22°! day of November, 2022 and agrees to abate (and continue to extend with
respect to the Bond Ordinance, as shown above) the taxes ag therein proviged.

ock Island County Clerk

Karen Kinney 062
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11.

Commissioner Deppe moved to approve the previous roll call vote. Commissioner
L. Burns seconded.

D. Adams, D. Beck, K. Bogdonas, L. Boswell-Loftin, R. Brunk, L. Burns, M. Burns,

D. Cremeens, J. Deppe, C. Enburg, E. Langdon, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthland, A. Normoyle, R. Simmer, E. Sowards, L. Thompson,
B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 23

TOTAL NO 0
Motion carried.

Commissioner Simmer moved fo approve the Prairie Dog Exhibit Henley Group Bid
of $539,000.00 provisional to completing the bid steps within 30 days; if unable to
complete the steps, Estes bid at $745,000.00 will be given an opportunity to
complete the steps for the bid, as presented. Commissioner Adams seconded.

President Swanson stated, “A brief word of description on this, and then any
questions you have, please let me know. But, what's happened is...both bids
received for this project came in incomplete. But, we want fo keep the frain rolling
to be on the construction schedule and the open season schedule for the next zoo
season. So, what we've done with Henley is, we've said, will you abide by our
responsible bidder policy and will you make sure that everything we require of a
bid be met within 30 days. The have provisionally accepted that, but we haven't
awarded the bid yet. If they fail to do that in 30 days, the Executive Committee
then, has requested we then go to Estes. You'll notice it's significantly higher. Uh,
but these are the only two bids we received on this project. And, justa
refresher...we are receiving some State Grants for this. And, Jeff and his team are
working on other grants, even as we speak to make sure what the costis.  So, first
we go to Henley because they are the low bidder, but theirs was incomplete. If
they don't complete it within 30 days...unfortunately, the Estes bid was also
incomplete. So, they would have to complete theirs in 30 days, and if that does
not go through, we'll come back to you, but that will mean we may be pushed
back further into the zoo season. Are there any other questions on this motion2”

Commissioner Brunk was recognized.
Mr. Brunk asked, “Yes, when you say incomplete, how incomplete...l guess?”

President Swanson answered, “If's close. So, Henley is based in Muscatine, lowa.
And, they have to complete a couple of steps to make sure that we, in good faith,
engage them to make sure that they are registered in lllinois.”

Mr. Brunk stated, “Okay.”

ROCK ISLAND COUNTY FOREST PRESERVE
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12.

President Swanson added, “They are working only with local people. Uh, |
mean...Muscatine is pretty close to the Quad Cities, right? But, they haven't
completed some steps that we require as a District. The other thing is, abiding by
our Responsible Bidder Policy. And, when they can attest to that, then, we can
move forward. But, in the bid they submitted in time for this cycle, they have not
attested to that.”

Mr. Brunk stated, “"Okay. And, are there some similar issues with the otherg”

President Swanson answered, “Yeah...uh, | don't remember. Mr. Craveris in the
hall...but there were just a couple of things, they didn't complete everything. |
mean, a lot of us know Estes...and some know Henley. | mean, these are known
entities...we just think it's a matter of them but, and again, we are pushing kind of
hard because we want to get this moving so the kids are able to see the Prairie
Dog Exhibit in the next season.”

Mr. Brunk stated, “Okay, thank you.”

President Swanson stated, “Thank you, Mr. Brunk. Are there any other questions or
discussion2 Seeing none, | request a moftion to adopt the previous roll.”

Commissioner Simmer moved to approve the previous roll call vote.
Commissioners L. Burns and Woods seconded.

D. Adams, D. Beck, K. Bogdonas, L. Boswell-Loftin, R. Brunk, L. Burns, M. Burns,

D. Cremeens, J. Deppe, C. Enburg, E. Langdon, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthland, A. Normoyle, R. Simmer, E. Sowards, L. Thompson,
B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 23

TOTAL NO 0
Moltion carried.

Comments from Commissioners: (None
A

Commissioner Simmer was recoghized.

Mr. Simmer stated, “Okay, this is a little off topic, but | just want to let everybody
know because | made sure it was okay with Drue that | said this...but um, Drue is
not with us today and he apologizes for that because he is usually always here.
But today, he had an Angiogram and found outf he needs a quadruple bypass
and some other work. So, just keep him in your thoughts and prayers. He is
listening, so we do appreciate him coming in. And so, he's going to have it in the

ROCK ISLAND COUNTY FOREST PRESERVE
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next two weeks. So, FYI...he is sorry he couldn’t be here today. That's the big
picture.”

President Swanson stated, “Oh dear. Well, Dr. Simmer thank you for sharing that
news. Drue, | hope you know and | think you do...you and | have talked about
this, a burden shared is a burden made less burdensome. So, please know many
of us are praying for you.”

Mr. Mielke stated, “Thank you. It means a lot.”

President Swanson stated, “Thank you, Dr. Simmer. Mr. Langdon, please and then,
we will hear from Dr. Normoyle.”

Mr. Langdon stated, *Yes, | wanted to tell Karen Kinney that she’s doing a great
job as our County Clerk. |really appreciate all of the things you've done for us.
And, | want to thank you, Karen, when you first got elected to County Clerk, you
were on the County Board and had a four-year term, so, they appointed me to fill
your seat...to fill the remaining two-year term...the two years. | thought after that
two years, | would be history, ya know? | thought that would be it. | have been on
this County Board for over a decade.”

Mr. Westpfahl stated, "Well then winning in a landslide was for nothing then2”
(Group laughter)

Mr. Langdon continued, “l just wanted to say you are doing a great job and keep
up the good work.”

Ms. Kinney stated, “Thank you, Ed...I appreciate that.”
Mr. Langdon stated, “You're welcome.”

President Swanson stated, “Thank you, Mr. Langdon. We are grateful you stepped
up when the call came. So, thank you for that.”

Mr. Langdon stated, “I am also going to miss all of my colleagues | have been
working with for year and years. | also want to thank the newcomers too, like
Porter McNeil and Bob Westpfahl, who | have been serving with for over a decade
and Don Johnston, may he rest in peace. If | told you | wasn't gonna miss this, |
would be lying to ya. | am gonna miss if, and | am going to miss you all.”

President Swanson stated, “I never had the privilege of having you as my County
Board Member, but you were my mom’'s. So, | thank you very much.”

(Group laughter)

RockK IsLAND COUNTY FOREST PRESERVE
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13.

Mr. Langdon stated, “Yep, may she rest in peace. Thank you.”
President Swanson stated, “Thank you, Mr. Langdon.”
Commissioner Normoyle was recognized.

Ms. Normoyle stated, "l too, have enjoyed this...it's been a real experience and |
am so proud of the work that we do in the Forest Preserve. But, | also really love
the way we work across the community and in our report section...if you look
closely, you'll see Mr. Mills talking about the Blackhawk College Highway
construction careers (HCCTP Program) and they have been back out at Loud
Thunder doing some more work. It is such a great program...they are doing great
job, it frains people in our community to have good-paying union jobs. We benefit
from the training and | am just so happy to see that kind of work going on. That is
government at its best. And so, | just wanted fo liff that up as we go into the
reports.”

President Swanson stated, “Well, thank you, Dr. Normoyle. | would also lift up that
the program would not sign the way it does without our friends at Laborer’s 309
who help work with those students and give them a real hands-on training. So,

1"

thank you for lifting that up. Dr. Simmer...double-dipping’.

Mr. Simmer stated, “"Double-dipping’ fonight. | would like to thank you, Kai. When
we started the bond referendum to get that going, thanks to your guidance and
your fore-thought where we...um, that was put off for so darn long...am lon? It
was put off for so darn long...um, and when | first came on, they would scream at
us and so, finally when you came on, we got some things going and | think it was a
good fore-thought of this Board to push that through to save that lake because it is
a big atftraction to our area. With MindFire, if you look at the numbers, you'll see it
was a very positive and good thing we did. Good job, guys.”

President Swanson stated, “Thanks to all of you...it was a real team effort. Other
comments...because we are going to get intfo the Reports sectiong”

Commissioner Woods moved to approve all Routine Reports from the Director and

Departments Heads of the Forest Preserve Commission, as presented.
Commissioner L. Burns seconded.

ROCK ISLAND COUNTY FOREST PRESERVE
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Commissioner Morthland moved to approve the previous roll call vote.
Commissioners Beck seconded.

D. Adams, D. Beck, K. Bogdonas, L. Boswell-Loftin, R. Brunk, L. Burns, M. Burns,

D. Cremeens, J. Deppe, C. Enburg, E. Langdon, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthiand, A. Normoyle, R. Simmer, E. Sowards, L. Thompson,
B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 23

TOTAL NO 0

Motion carried.

President Swanson stated, “We will be having an Organizational Meeting on
December 5th 2022, for the County Board. | look forward to seeing you all there. It's
been a privilege and an honor, thank you.”

The next meeting of the Forest Preserve Commission is Tuesday, December 20,

2022, at 5:30pm, immediately following the meeting of the Rock Island County
Board.

President Swanson declared the Forest Preserve Meeting recessed at 7:10pm.

RESPECTFULLY SUBMITTED,

KAREN KINNEY WN/L\
COUNTY CLERK AND SECRETARY

OF THE FOREST PRESERVE COMMISSION
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MEMBERS OF THE ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
ORGANIZATIONAL SPECIAL MEETING
MONDAY, DECEMBER 5, 2022 -- 5:46 P.M.

The County Clerk, Karen Kinney, called the Organizational Meeting of the County Forest
Preserve Commission fo order, 3@ floor of the Board Members' Room, Rock Island, IL.

1. Karen Kinney, County Clerk, called the roll: (Record)

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeil,
L. Moreno, M. Moreno-Baker, D. Mielke, R. Morthland, B. Perkins, R. Simmer,

E. Sowards, K. Swanson, B. Vyncke, J.R. Westpfahl, J. Woods

TOTAL PRESENT 19

TOTAL ABSENT 0

Madam Clerk Kinney asked, "Is Drue back on with use”

Ms. Winstead stated, "No.”

Madam Clerk Kinney stated, “No¢ Okay...we have a quorum.”

2. County Clerk Kinney stated, “The first order of business is to elect a Temporary
Forest Preserve Commission President. | will make three calls for nominations for
a Temporary Forest Preserve Commission President. | will make the first call...
Are there any nominationse”

Commissioner Brunk moved to nominate Luis Moreno as
Temporary Forest Preserve President. Commissioner Woods
seconded.

Madam Clerk Kinney made a second call for any other nominations...

Madam Clerk Kinney made a third and final call...

Are there any other nominations...2

Madam Clerk Kinney stated, “I declare the nominations for Temporary
Forest Preserve President closed.”

Ms. Winstead stated, “We need to ask if he accepts.”

Madam Clerk Kinney asked, “Yes, do you to accept the nomination, Mr.
Moreno?”

Mr. Moreno answered, “Yes.”

RocK ISLAND FOREST PRESERVE
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Madam Clerk Kinney stated, “I ask for a motion and move to approve the
nomination be accepted by acclamation.”

(Board Member Brunk moved and Adams seconded by raising hand)

A voice vote was taken.

Motion carried.

Ms. Kinney stated, “Thank you, as he is half way here.”

(Group laughter)

Temporary President L. Moreno stated, "Okay, Thank you. Good evening,
everyone. | will now make three calls for nominations for Forest Preserve

President, who shall serve for a two-year term.”

Mr. Moreno made the first call for Forest Preserve President...

Commissioner Simmer nominated Commissioner Kai Swanson.
Commissioners Adams and Enburg seconded.

Mr. Moreno asked, “Mr. Swanson, do you accept the nomination?
Commissioner Swanson answered, "Yes, | do.”

Mr. Moreno made a second call for nominations...

Mr. Moreno made a third aond final call for nominations...

Temporary President L. Moreno stated, “Thank you, | declare the nominations for
Forest Preserve President closed.”

(Nominations are closed)

Temporary President L. Moreno stated, “And with that, can we have a motion to
approve by acclamation?” Commissioner Simmer moved and Commissioner
Vyncke seconded by raising hands.

Madam Clerk Kinney asked, “Should we do aroll calle We did the last time.”

(Commissioner Mielke is back online.)

ROCK ISLAND COUNTY FOREST PRESERVE
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A roll call vote was taken.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeil,
D. Mielke, L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer,

E. Sowards, K. Swanson, B. Vyncke, J. Woods

TOTAL YES 18

TOTAL NO 0

J.R. Westpfahl
TOTAL ABSTAINED 1

Motion carried.

Temporary President L. Moreno stated, “Thank you, since Kai is online, | will
continue to run the meeting.”

Temporary President L. Moreno stated, “The next order of business is fo appoint
the District’s Auditor, Treasurer and Secretary. At this time, | would like to make a
motion to appoint April Palmer as the District’s Auditor for a two-year term?2 Call
for the voteg”

Madam Clerk Kinney stated, “Yes, are we going to put them all together
though?”

Temporary President L. Moreno stated, “We can put them all together. Does
anybody have any objections to putting them all three togethere™

Several Commissioners stated, “No, sir.”

Temporary President L. Moreno continued, “Thank you. | make a motion to
appoint Nick Camlin as the District’s Treasurer for a two-year term. Is there a
second for thate”

Ms. Winstead stated, “You can have a motion and second for all three.”
Temporary President L. Moreno stated, “Oh, you can have a motion and a
second for all...that’'s right. Thank you. And third, is a motion to appoint Karen
Kinney as the District’s Secretary for a two-year term.”

Moved by Commissioner L. Moreno and seconded by Commissioners Adams.

Madam Clerk Kinney stated, “I will now, call the vote.”

ROCK ISLAND COUNTY FOREST PRESERVE
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A roll call vote was taken.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeil,
D. Mielke, L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer,

E. Sowards, K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 19

TOTAL NO 0
Motion carried.

PUBLIC COMMENTS: (None) Three calls for Public Comment were made.

Temporary President L. Moreno stated, "l don’t believe we have any Public
Comments... | make a second call... | make a third and final call... Thank you.
I would like to announce the next meeting of the Forest Preserve Commission is
December 20, 2022, following the regularly scheduled meeting of the Rock
Island County Board of Supervisors. At this point...I declare the meeting of the
Forest Preserve Commission adjourned. Thank you everyone. Congratulations
Kai.”

Commissioner Vyncke moved to adjourn. Commissioner Adams seconded.
A voice vote was taken.
Motion carried.

Temporary Preserve President L. Moreno declared the Forest Preserve
Commission Organizational Meeting recessed at 5:55pm.

The next meeting of the Rock Island County Forest Preserve Commission will be

Tuesday, December 20, 2022, following the regular meeting of the Rock Island
County Board.

RESPECTFULLY SUBMITTED,

KAREN KINNEY
CLERK OF THE ROCK ISLAND COUNTY
FOREST PRESERVE COMMISSION
KK:rw
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STATE OF ILLINOIS = THE FP COMMITTEE 12/13/2022 FY23
* 5§ SESSION

FOREST PRESERVE DISTRICT OF ROCK ISLAND "

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 1LLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
Cardconnect 130 32 g0 873.00 | 11/3/22 AWD 403.57
Cardconnect 130 32 a1 873.00 | 11/3/22 AWD 325.83
Cardconnect 130 32 92 873.00 | 11/3/22 AWD 1,032.86
llinois Department of Revenue 130 208.10 11/18/22 ACH 846.00
Amalgamated Bank 130 32 10 871.00 | 11/25/22 ACH 200,000.00
Amalgamated Bank 130 32 10 872.00 | 11/25/22 ACH 74,751.25
Cardconnect 131 32 10 873.00 | 11/3/22 AWD 4,595.23
llinois Department of Revenue 131 208.10 11/18/22 ACH 2,329.00
Amalgamated Bank 131 a2 10 871.00 | 11/25/22 ACH 290,000.00
Amalgamated Bank 131 32 10 872.00 | 11/25/22 ACH 33,450.00
Total| 607,733.74
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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RESOLUTION
FY 2023 Niabi Zoo Fund Regional Development Authority Grant
Appropriations

WHEREAS, Niabi Zoo was awarded $32,500.00 from the Regional
Development Authority for Operational Support/Building Infrastructure, and

WHEREAS, the Regional Development Authority grant has been
received in full, and

WHEREAS, the purchase of an aluminum feline restraint cage with
guillotine doors, Discovery Center gallery renovation, & Biodiversity Hall
guest railing installation is required at Niabi Zoo, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $32,738.00 shall be increased
from grant revenue received in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION

$13,238.00 131-32-35 768 RDA23 Machine & Equipment over $5,000
$15,000.00 131-32-35 766 RDA23 Buildings & Remodeling over $5000
$4,500.00 131-32-35 638 RDA23 Repairs & Maintenance

SECTION 3. Revenues in the amount of $32,500.00 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$32,500.00 131-32-35 337.70 RDA23 Local Grants

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, Illinois, this 20t day of December, 2022.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2023 Niabi Zoo Fund African Painted Dog Grant Appropriations

WHEREAS, Niabi Zoo was awarded $233,000.00 from the lllinois
Department of Commerce & Economic Opportunity Tourism Grant program to
construct a new African Painted Dog exhibit, and

WHEREAS, the lllinois Department of Commerce & Economic
Opportunity Tourism Grant program is a reimbursable grant, and

WHEREAS, architectural and construction document work has been
performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.
SECTION 2. Expenditures in the amount of $15,006.25 shall be increased

from grant revenue to be received in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION

$15,006.25 131-32-35 767 TAFGP23 Infrastructure over $15,000
SECTION 3. Revenues in the amount of $15,006.25 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$15,006.25 131-32-35 331.70 TAFGP23 Federal Grants

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 20th day of December, 2022.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION

FY 23 llliniwek Recreation Trail Grant Appropriations

WHEREAS, llliniwek Forest Preserve was awarded $200,000.00 from
the Illinois Recreation Trail Grant program to construct a new restroom
facility and make trail improvements, and

WHEREAS, the lllinois Recreation Trail Grant program is a
reimbursable grant, and

WHEREAS, engineering and construction document work has been
performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $975.00 shall be increased from
grant revenue to be received in the General Fund #130 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$975.00 335-32-35 765 RTP 23 Construction in Progress

SECTION 3. Revenues in the amount of $975.00 shall be increased in the
General Fund #130 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$975.00 335-32-35 334.70 RTP23 State Grants

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 20" day of December, 2022.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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Rock
Island
County

Rock Island County Forest Preserve
Resolution
Re: Designation of Banks or other Depositories

WHEREAS, Nick Camlin, County Collector and County T: reasurer, of the County
of Rock Island, State of Illinois, and being appointed Treasurer, of the Rock Island County
Forest Preserve District by the Board of Forest Preserve Commissioners of the County of Rock
Island, State of Illinois has pursuant to the terms of an Act of the General Assembly of the State
of llinois, 70 ILCS 805/8b, requested this Board of Forest Preserve Commissioners of Rock
Island County to designate a Bank or Banks or other Depository in which the Funds and Public
Monies in the custody of the County Treasurer and monies received by him in the collection of
taxes may be kept, and,

WHEREAS, the following designated banks have furnished copies of the sworn
Statements of Resources and Liabilities, as furnished to the Comptroller of currency or to the
Commissioner of Banks and Trust Companies of 1llinois.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF FOREST
PRESERVE COMMISSIONERS OF ROCK ISLAND COUNTY, IL aforesaid, that the
Jollowing named Banks are hereby designated as Depositories in which the funds and monies
received by Nick Camlin, County Collector and County Treasurer, and in the collection of taxes
may be deposited to-wit:

Bank Orion; Moline, Illinois

US Bank; Rock Island, Illinois

Quad City Bank and Trust; Moline, Illinois

Old National Bank (fka First Midwest Bank);Moline, Illinois
Clock Tower Community Bank; Hillsdale Illinois
Peoples National Bank; Reynolds, Illinois

CBI Bank & Trust; Buffalo Prairie, Illinois

SENB Bank; Moline Illinois

Blackhawk Bank & Trust; Milan, Illinois

American Bank of Rock Island; Rock Island, Iilinois
First National Bank, Moline, Illinois

Midwest Bank, Andalusia, Illinois

Kone Employees Credit Union, Moline, Illinois
Moline Municipal Credit Union, Moline, Illinois
Gas & Electric Credit Union, Moline, Illinois

NICK CAMLIN, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY

ROCK ISLAND COUNTY, ILLINOIS 053
PO Box 3277, Rock Island IL 61204-3277

Phone (309) 558-3510 * Fax (309) 558-3511
www rockislandcounty.org



Service Plus Credit Union, Moline, Illinois
DuTrac Community Credit Union, Moline, Illinois
Commerce Bank, Kansas City, Missouri

PFM Asset Management LLC, Chicago, Illinois
IMET, Dublin, Ohio

The Bancorp Bank (Paymerang LLC-vendor payment Services), Richmond, VA

BE IT FURTHER RESOL VED, that each bank herein designated as a depository
Jor such funds or monies shall Jurnish the said Board of Forest Preserve C. ommissioners of
Rock Island County with a copy of all Statements of Resources and Liabilities which it is
required to furnish to the said Comptroller of Currency or Director of Financial Institutions of
the State of Illinois while acting as such Depository and,

BE IT FURTHER RESOLVED, that if such funds and monies are deposited in a
bank herein designated, as a Depository, the amounts of such deposits shall not exceed sixty-
five (65%) of the Capital Stock and Surplus of such Bank and such County Treasurer shall not

be discharged from responsibility for any such funds or monies deposited in any bank in excess
of such limitation.

ADOPTED BY THE BOARD OF FOREST PRESERVE COMMISSIONERS OF
ROCK ISLAND COUNTY, ROCK ISLAND, ILLINOIS, this 20" day of December, 2022.

Kai Swanson, President
Rock Island County Forest Preserve Commission

ATTEST:

Karen Kinney, County Clerk
Rock Island County
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Schedule of Regular Meeting Dates for the Rock Island County Forest Preserve
District and Forest Preserve Executive Committee meetings for the calendar
year 2023 pursuant to the Open Meetings Act

Pursuant to Section 2.03 of the Open Meetings Act, 5 ILCS 120/2.03, the Rock Island County Forest
Preserve District has prepared and makes available this Schedule of Regular Meeting Dates for the
calendar year of 2023. The Rock Island County Forest Preserve District may schedule other special
meetings, emergency meetings, and reconvened meetings as deemed necessary and as allowed by law
pursuant to Section 2.02 of the Opén Meetings Act, 5 ILCS 120/2.02, in addition to any amendments or
other modifications to the regular meeting date schedule. All regular meetings unless otherwise
notified shall take place at 5:30 PM in the Rock Island County Chambers in the Rock Island County
Building, 1504 3™ Avenue, Rock Island, Illinois, immediately following the meeting of the Rock Island
County Board of Supervisors as follows:

Tuesday, January 17 Tuesday, July 18
Tuesday, February 21 Tuesday, August 15
Tuesday, March 21 Tuesday, September 19
Tuesday, April 18 Tuesday, October 17
Tuesday, May 16 Tuesday, November 21
Tuesday, June 20 Tuesday, December 19

The Forest Preserve Executive Committee will meet at 9:30 AM in the Rock Island County Chambers in
the Rock Island County Building, 1504 3™ Avenue, Rock Island, Illinois unless otherwise noted.

Tuesday, January 10

Tuesday, February 14

Tuesday, March 14

Tuesday, April 11

Tuesday, May 9

Tuesday, June 13-Niabi Zoo, 13010 Niabi Zoo Road, Coal Valiey, IL 61240

Tuesday, July 11-Indian Bluff Golf Course, 6200 78" Avenue, Milan, IL 61284

Tuesday, August 8-Loud Thunder Forest Preserve, 19406 Loud Thunder Road, lllinois City, IL 61259
Tuesday, September 12-lliniwek Forest Preserve, 836 State Avenue, Hampton, IL 61256
Wednesday, October 11

Tuesday, November 14

Tuesday, December 12

These schedules of regular meeting dates as adopted pursuant to a vote of the Forest Preserve
Commission, of the Rock Island County Forest Preserve District, at the regular meeting on December 20,
2022.

ATTEST:
Karen Kinney, Secretary Kai Swanson, President
Rock Island County Forest Preserve Commission Rock Isfand County Forest Preserve Commission
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ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT
HOLIDAY POLICY

SECTION 19

The Rock Island County Forest Preserve District Board of Commissioners recognizes the following days of
calendar year 2023 as days in which full-time employees shall receive holiday pay. It is the policy of the
District to recognize the following days:

New Year’s Day, (2023) January 2, 2023
Martin Luther King’s Birthday, January 16, 2023
Presidents Day, February 20, 2023
Good Friday, April 7, 2023
Memorial Day, May 29, 2023
Juneteenth June 19, 2023
Independence Day, July 4, 2023

Labor Day, September 4, 2023
Columbus Day, October 9, 2023
Veterans Day, November 10, 2023
Thanksgiving Day, November 23, 2023
Friday after Thanksgiving Day, November 24, 2023
Christmas Eve, December 26, 2023
Christmas Day, December 25, 2023
New Year’s Day, (2024) January 1, 2024

The day on which members of the House of Representatives are elected. November 5, 2024

Additionally, no other day shall be considered unless designated by the Board of Commissioners. Only
active full-time employees shall qualify for holiday pay. Non-exempt, non-bargaining unit part-time
regular or temporary employees shall not qualify for holiday pay.

Full-time exempt employees required to work on District observed holiday due to seasonal or
continuous operations requirements, shall be allowed to take another day off within a thirty (30) day
period following the worked holiday. Holiday pay is not cumulative for full-time exempt employees,
therefore, if another day off is not taken in lieu the worked holiday within the thirty-day period, the day
of paid time off will be forfeited.

When a holiday occurs on a Saturday it shall be observed on the proceeding Friday and when a holiday
occurs on a Sunday it shall be observed on the following Monday with the exception of Niabi Zoo which
will observe the actual day the holiday falls for full-time exempt employees required to work.

Full-time non-exempt non-bargaining unit employees shall receive two and one-half times their
regularly hourly rate of pay for all hours worked on Memorial Day, Fourth of July, Labor Day,
Thanksgiving Day and Christmas Day in lieu of holiday pay or compensatory time off. If an employee
does not work a full eight hours shift, those hours not worked shall be considered holiday pay.

ATTEST:
Karen Kinney, Secretary Kai Swanson, President
Rock Island County Forest Preserve Commission Rock Island County Forest Preserve Commission
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December 15, 2022

Jeffrey Craver, Director

Rock Island County Forest Preserve District
19406 Loud Thunder Road

lllinois City, IL 61259

RE: Award of Contracts Recommendation and project funds required for Niabi Zoo African Painted

Dogs Exhibit

Rock Island County Forest Preserve Commission,

The construction manager (Estes Construction) and design team (Klingner & Associates INC.) have
completed post-bid interviews with the apparent low bidders. Based on the bids received, the
recommendation for contracts be awarded to the low bids received with following alternates and
allowances noted. In addition, per Exhibit B of the adopted (September 20, 2022) Construction
Management Agreement with Estes Construction it is recommended a project construction contingency
refundable to the District if unused, permit fees and business liability insurance be approved.

Bid Package A — Earthwork & Utilities Contract: Miller Trucking & Excavating.:

Bid Package B — Landscaping Contract: Greenspace Associates:
Alternate 5 — Membrane Water Feature (in lieu of shotcrete water feature)

Bid Package D — Concrete Contract Allowance:
Sidewalk & Paving Repair Allowance:
Alternate 1 — Concrete Winter Admixtures (cost included in project contingency)

Bid Package F — General Trades Contract: The Henley Group:
Alternate 2 — New Ornamental Fencing
Alternate 3 — Floor Finishes & Water-Resistant Coatings

Bid Package H — Electrical Contract: Tri-City Electric:
Bid Package G — Plumbing Contract Allowance:

Bid Package | — Roofing Contract: Economy Roofing & Insulation Co. Inc.:
Roofing, Gutters, & Downspouts on Existing Den Allowance:

Project contingency
Project Permit Fees
Business Liability Insurance
Bonds

Project Manager General Requirements/Amendment to Professional
Services Agreement

Sub- Total
Total Project Budget Costs (includes previously approved costs) Grand Total

$87,000

$54,560
$56,200

$24,000
$5,000

TBD if needed

$205,000
$33,000
$6,800

$39,440
$28,000

$13,000
$13,000

$19,925
$4,447
$6,885
$6,300

$99,153

$701,710
$785,710
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C T T T E STES QUAD CITIES OFFICE CENTRAL IOWA OFFICE

L 1 ] | 131 W 2nd Street, Suite 400 1001 Office Park Road, Suite 110
---- P.O. Box 3608 West Des Moines, |A 50265
---- CONSTRUCTION Davenport, IA 52808 PHONE 515.645.4481 FAx 515.270.4614

"HONE 563.322.7301 Fax 563.322.2503 WEE estesconstruction.com

Amendment to the Professional Services Agreement

PROJECT: (name and address) AGREEMENT INFORMATION: AMENDMENT INFORMATION:
Niabi Zoo Construction Management Contract Amendment Number: 001
African Painted Dog Exhibit Date: September 27, 2022 Date: December 16, 2022

1310 Niabi Zoo Road
Coal Valley, IL 61240

OWNER: (name and address) CONSTRUCTION MANAGER:

Rock Island County Forest Preserve District (name and address)

19408 Loud Thunder Road Estes Company, LLC

lllinois City, IL 61259 131 West 2" Street, Suite 400
PO Box 3608

Davenport, |1A 52808
(563) 322-7301

The Owner and Construction Manager amend the Agreement as follows:
This amendment provides fixed values of Construction Manager’s compensation and establishes project schedule.

Reference

Specifications: Niabi Zoo African Painted Dog Exhibit Specifications 11/23/2022

Drawings: Niabi Zoo African Painted Dogs Exhibit 11/23/2022

Addenda: 1&2

Alternates: Alternate 2 — New Ornamental Fencing, Alternate 3 — Floor Finishes & Water-Resistant Coatings,

Alternate 5 — Membrane Water Feature (in lieu of shotcrete water feature)
The Construction Manager compensation and schedule shall be adjusted as follows:

Compensation Adjustment:
Based on the planned schedule, project scope indicated, and Exhibit A — Executive Summary dated December 16,
2022, the Construction Manager shall provide a total fixed sum for the scope of work, allowances, contingencies,
Insurance, and fees indicated at $731,710. The fixed sums shall only be modified if the scope of work, scope of
services, or project durations are changed by mutual agreement by both parties.

Schedule Adjustment:
Substantial completion date is May 19, 2022 and is weather dependent

List of Documents included as part of this Amendment
Exhibit A — Executive Summary dated December 16, 2022

SIGNATURES:
Estes Company, LLC Rock Island County Forest Preserve District
CONSTRUCTION MANAGER (Firm Name) OWNER (Firm Name)
SIGNATURE SIGNATURE
Jeffrey Craver, Director Jeffrey Craver, Director
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE DATE
2022-12-16
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ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT
FOREST PRESERVE COMMISSION
GENERAL POLICY & PROCEDURES
APPROVED MARCH 2018
REVISED & APPROVED FEBRUARY 2021

Rock Island County Forest Preserve District
(70 ILCS 805/3) All courts shall take judicial notice of all forest preserve districts organized
under the Downstate Forest Preserve Act 70 ILCS 805 eq seq.

Governing Body

The governing body of the Rock Island County Forest Preserve District shall be known as the
Board of Commissioners, hereinafter called the “Board” and its Commissioners as “members”.
The Board is the legislative body of the Rock Island County Forest Preserve District. All
members of the Rock Island County Board are de facto members of the Rock Island County
Forest Preserve Board of Commissioners (70 ILCS 805/3a).

® The Board of Commissioners concerns itself primarily with questions of policy rather
than with administrative matters. The District’s Director is charged with the
administrative responsibility to implement the Board’s policies.

® The Board shall enact and maintain appropriate ordinances, policies, rules, and
regulations related to the operations of the District and the District’s facilities, and the
Board shall see that such statutes, ordinances, policies, rules, and regulations are
administered effectively.

* The Board shall select a professional to serve as Director of the District upon the
recommendation from any such committee assigned with the responsibility. The District
Director will act as the chief operating officer of the District. The Director shall be
responsible for District employment decisions, and the Board or any members of a
committee are to refrain from any involvement in the Director’s decisions related to
hiring, firing, and discipline, except where otherwise directed by law.

* Board members should respect the commitment to implement its policies through the
Director and to rely on the Director to handle the administrative functions of the District.
Board members should request desired information from the Director rather than directly
from other employees of the District. Board members also should refer inquiries,
information, complaints, and other communications made to them about District matters
to the Director. Board members also should support the actions of the Director when
those actions have been directed, ratified, or otherwise supported by the Board.

* Employees’ Performance of Duties. No Board member shall inhibit, obstruct, or
otherwise interfere with any District employee in the performance of his or her assigned
duties. All inquiries relating to a District employee should be directed to the Director.

* The Executive Committee, in which the District Director shall report, shall establish an
effective working relationship with the Director and provide timely and effective
feedback on performance.

* The Executive Committee recognizes that it is important to evaluate itself and establish
goals for the Board from time to time.

* The Board shall require ethical behavior of its members and the Director.
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* The Board shall provide strategic leadership in decisions affecting the District, including
acquisitions, intergovernmental relationships, partnerships, etc.

e Commissioners from time to time will be needed to serve on additional committees,
organizations, or boards representing the District.

* The Executive Committee shall allow the Director to settle a personal property or tort
claim less than $10,000 with the advice of the District’s legal counsel. Any such
settlement shall be presented to the Commission before payment. Any personal property
or tort claim against the District greater than $10,000.00 shall be presented to the
Executive Committee. The legal counsel representing the District in the matter shall
present the facts and a legal opinion pertaining to be in the best interest of the District for
resolution. The Executive Committee shall provide the legal counsel a defined scope of
authority to negotiate a tentative settlement to the claim. If the legal counsel representing
the District is able to reach a tentative settlement, the tentative settlement will be
presented to the Commission for approval. Upon approval of the tentative settlement by
the Commission, the Director will execute the necessary documentation. If the legal
counsel representing the District is unable to reach a tentative settlement based on the
scope of authority provided by the Executive Committee, the legal representative shall
report back to the Executive Committee for a redefined scope of authority to reach a
tentative-settlement. Any settlement in which the District is bound by a court, shall be
executed accordingly by the Director.

Election of Commission President

The Secretary of the Board shall on the first Monday of December in even numbered years call
the meeting to order and preside until a temporary President has been elected by the
Commission, who in turn shall preside until a regular President is elected.

All nominations for regular President shall be by voice nominations from the floor. All elections
for regular President shall be by roll call. The elected President must receive a majority of votes

of those Commission members present and voting. In case no regular President can be elected by
this process, the temporary President shall continue to serve until a new regular President can be

elected. The term of the elected regular President shall be two years.

The elected regular President shall appoint the officers of the District at this time. The term of
appointed officers shall be that of the elected regular President.

President of the Commission; powers and duties; veto; passage of ordinances, etc...

(70 ILCS 805/12) The president of the board of any district organized hereunder, shall preside at
all meetings of the board, be the executive officer of the district, and be a member of the board.
He shall sign all ordinances, resolutions and other papers necessary to be signed and shall
execute all contracts entered into by the district and perform other duties as may be prescribed by
ordinance. He may veto any ordinance and any orders, resolutions and actions, or any items
therein contained, of the board which provide for the purchase of real estate, or for the
construction of improvements within the preserves of the district. Such veto shall be filed with
the secretary of the board within 5 days after the passage of the ordinance, order, resolution or
action and when so vetoed the ordinance, order, resolution or action or any item therein
contained is not effective unless it is again passed by two-thirds vote of all the members of the
board. The president may vote in the same manner as the other members of the board. In the
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temporary absence or inability of the president, the members of the board may elect from their
own number a president, pro tem.

The "Yeas" and "Nays" shall be taken, and entered on the journal of the board's proceedings,
upon the passage of all ordinances and all proposals to create any liability. or for the expenditure
or appropriation of money. The concurrence of a majority of all the members elected or
appointed to the board is necessary to the passage of any such ordinance or proposal. In all other
cases the "Yeas" and "Nays" shall be taken at the request of any member of the board and shall
be entered on the journal of the board's proceedings.

It is the duty of the elected regular President to appoint and/or remove members and chairman
thereof, any and all standing committees of the District, and to appoint special committees to
perform certain specified duties as required.

Powers and duties of corporate authority and officers; contracts; salaries. (70 ILCS 805/8)
(a) The board shall be the corporate authority of such forest preserve district and shall have
power to pass and enforce all necessary ordinances, rules and regulations for the management of
the property and conduct of the business of such district. The president of such board shall have

power to appoint such employees as may be necessary.

(b) In any county, city, village, incorporated town or sanitary district where the corporate
authorities act as the governing body of a forest preserve district, the person exercising the
powers of the president of the board shall have power to appoint a secretary and an assistant
secretary and treasurer and an assistant treasurer and such other officers and such employees as
may be necessary. The assistant secretary and assistant treasurer shall perform the duties of the
secretary and treasurer, respectively in case of death of such officers or when such officers are
unable to perform the duties of their respective offices. All contracts for supplies, material or
work involving an expenditure in excess of $25 ;000 shall be let to the lowest responsible bidder,
after advertising at least once in one or more newspapers of general circulation within the
district, excepting work requiring personal confidence or necessary supplies under the control of
monopolies, where competitive bidding is impossible. Contracts for supplies, material or work
involving an expenditure of $25,000 or less may be let without advertising for bids, but
whenever practicable, at least 3 competitive bids shall be obtained before letting such contract.
All contracts for supplies, material or work shall be signed by the president of the board of
commissioners or by any such other officer as the board in its discretion may designate.

Compensation

An ordinance shall be adopted no later than the last day of May of even numbered years
establishing the per diems and salaries of the President of the Board of Commissioners, its
members and officers. The ordinance shall be filed with the Secretary of the Board and be on
file within the corporate office of the Forest Preserve District.

(70 ILCS 805/3a)

Sec. 3a. Except as otherwise provided in this Section, and except as provided in Section 3c,
3d, and 3.5, the affairs of the district shall be managed by a board of commissioners consisting of
5 commissioners, who shall be appointed by the presiding officer of the county board of the
county in which such forest preserve district is situated, with the advice and consent of such
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county board. The first appointment shall be made within 90 days and not sooner than 60 days
after such forest preserve district has been organized as provided herein. Each member of such
board so appointed shall be a legal voter in such district. The first commissioners shall be
appointed to hold office for terms of one, 2, 3, 4, and 5 years, and until June 30 thereafter,
respectively, as determined and fixed by lot. Thereafter, successor commissioners shall be
appointed in the same manner no later than the first day of the month in which the term of a
commissioner expires. Except as provided in Section 3¢ and 3d, a vacancy occurring otherwise
than by expiration of term shall be filled for the unexpired term by appointment of a
commissioner by the county board chairman with the advice and consent of the members of the
county board. In the one district in existence on July 1, 1977, that is managed by an appointed
board of commissioners, the incumbent 5 commissioners shall complete their respective terms as
originally prescribed in this Act. However, upon the expiration of the terms of 2 of the
incumbent commissioners on J anuary 1, 1978, they or their successors shall be appointed to hold
office for terms of 3 and 5 years, and until June 30 thereafter, respectively, as determined and
fixed by lot. Furthermore, upon the expiration of the terms of the remaining incumbent
commissioners on January 1, 1980, they or their successors shall be appointed to hold office for
terms of 2, 4, and 5 years, and until June 30 thereafter, respectively, as determined and fixed by
lot. Thereafter, each successor commissioner shall be appointed for a term of 5 years. Each
member of the board before entering upon the duties of his office shall take the oath prescribed
by the constitution. From the time of the appointment of the first board of commissioners, such
forest preserve district shall be construed in all courts to be a body corporate and politic by the
name and style determined as aforesaid and by such name may sue and be sued, contract and be
contracted with, acquire and hold real and personal estate necessary for its corporate purposes
and adopt a seal and alter the same at its pleasure.

In case the boundaries of a district are co-extensive with the boundaries of any county, city,
village, incorporated town or sanitary district, the corporate authorities of such county (until the
commissioners elected under Section 3¢ and 3d take office), city, village, incorporated town or
sanitary district shall have and exercise the powers and privileges and perform the duties and
functions of the commissioners provided for in this Act and in that case no commissioner shall
be appointed for that district. The corporate authorities, other than members of a county board in
counties under township organization having a population of less than 3,000,000 and members of
a county board in a county not under township organization who were elected prior to July 1,
1965, shall act without any other pay than that already provided by law. The members of a
county board of a county under township organization and members of a county board of a
county not under township organization who were elected prior to July 1, 1965, who also act as
commissioners of a forest preserve district in counties having a population of less than 3,000,000
may receive for their services as commissioners of a forest preserve district a per diem fee to be
fixed by such board, but not to exceed $36 per day, which shall be in full for all services
rendered on such day, or an annual salary to be fixed by such board, but not to exceed $3,000,
plus mileage expenses at a rate not more than the amount allowed for members of the county
board of such county, as fixed by the board, for each mile necessarily traveled in attending
meetings of the board of such district, plus any expense incurred while, or in connection with,
carrying out the business of such district outside the boundaries of such district, payable from the
forest preserve district treasury. The president of the Board of Commissioners of the Forest
Preserve District in counties of less than 3 million may receive in lieu of a per diem fee an
annual salary to be fixed by such board. No Forest Preserve Commissioner shall file for a per
diem payment for services rendered on the same day for which he filed for a per diem payment
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as a county supervisor. When the county board also acts as such commissioners, a member of the
county board of a county under township organization and a member of the county board of a
county not under township organization, who is elected prior to July 1, 1965 may, with the
permission of the county board, work alone as such a commissioner and be paid in the usual
manner.

Unless otherwise qualified, the term "board", when used in this Act, means the board of
commissioners of any forest preserve district, or the corporate authorities of any county, city,
village, incorporated town, or sanitary district, when acting as the governing body of a forest
preserve district.

Tax Levies

(70 ILCS 805/13.1)

After the first Monday in October and by the first Monday in December in each year, the
board shall levy the general taxes for the district by general categories for the next fiscal year. A
certified copy of the levy ordinance shall be filed with the county clerk by the last Tuesday in
December each year.

In forest preserve districts with a population of less than 3,000,000, the amount of taxes levied
for general corporate purposes for a fiscal year may not exceed the rate of .06% of the value, as
equalized or assessed by the Department of Revenue, of the taxable property therein. In addition,
in forest preserve districts having a population of 100,000 or more but less than 3,000,000, the
board may levy taxes for constructing, restoring reconditioning, reconstructing and acquiring
improvements and for the development of the forests and lands of such district, the amount of
which tax each fiscal year shall be extended at a rate not to exceed .025% of the assessed value
of all taxable property as equalized by the Department of Revenue.

All such taxes and rates are exclusive of the taxes required for the payment of the principal of
and interest on bonds, and exclusive of taxes levied for employees' annuity and benefit purposes.

Appropriation Ordinance

(70 ILCS 805/13.3a-3b)

(a) The board of each forest preserve district organized under this Act shall fix a fiscal year for
the district. The board shall, within or before the first quarter of each fiscal year, adopt an annual
appropriation ordinance appropriating such sums of money as may be required to defray all
necessary expenses and liabilities of the district to be paid or incurred during the fiscal year.

(b) The failure of the board to adopt an annual appropriation ordinance or to otherwise comply
with the provisions of this Section shall not affect the validity of any tax levy of the forest
preserve district. The annual appropriation ordinance for any fiscal year need not be intended or
required to be in support of or in relation to any tax levy made during that fiscal year.

(70 ILCS 805/13.4)

After the adoption of the annual appropriation ordinance, no further appropriations may be
made at any other time during that fiscal year, except as provided in this Act, provided that the
board of each district may amend such appropriation ordinance from time to time by the same
procedure required by this Act for the original adoption of the appropriation ordinance. Bya
two-thirds vote of all the members constituting the board, the board may make appropriations in
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excess of those authorized by the appropriation ordinance in order to meet an immediate
emergency.

(50 ILCS 330 Illinois Municipal Budget Law.

(50 ILCS 330/2)

The following terms, unless the context otherwise indicates, have the following meaning:

(1) "Municipality" means and includes all municipal corporations and political subdivisions of
this State, or any such unit or body hereafter created by authority of law, except the following:
(a) The State of Illinois; (b) counties; (¢) cities, villages and incorporated towns; (d) sanitary
districts created under "An Act to create sanitary districts and to remove obstructions in the Des
Plaines and Illinois Rivers", approved May 29, 1889, as amended; (e) forest preserve districts
having a population of 500,000 or more, created under "An Act to provide for the creation and
management of forest preserve districts and repealing certain Acts therein named", approved
June 27, 1913, as amended; (f) school districts; (g) the Chicago Park District created under "An
Act in relation to the creation, maintenance, operation and improvement of the Chicago Park
District", approved, June 10, 1933, as amended; (h) park districts created under "The Park
District Code", approved July 8, 1947, as amended; (i) the Regional Transportation Authority
created under the "Regional Transportation Authority Act", enacted by the 78th General
Assembly; and (j) the Illinois Sports Facilities Authority.

(2) "Governing body" means the corporate authorities, body, or other officer of the
municipality authorized by law to raise revenue, appropriate funds, or levy taxes for the
operation and maintenance thereof.

(3) "Department" means the Department of Commerce and Economic Opportunity.

(50 ILCS 330/3)

The governing body of each municipality of this State, coming within the provisions of this
Act, shall, within or before the first quarter of each fiscal year, adopt a combined annual budget
and appropriation ordinance, by which ordinance the governing body may appropriate such sum
or sums of money as may be deemed necessary to defray all necessary expenses and liabilities of
such municipality, and in such annual budget and appropriation ordinance shall specify the
objects and purposes for which such appropriations are made, and the amount appropriated for
each object or purpose. The municipality may pass a continuing annual budget ordinance. The
municipality may expend funds during the first quarter of the fiscal year before the municipality
has adopted the combined annual budget and appropriation ordinance.

The budget included in such ordinance shall contain a statement of the cash on hand at the
beginning of the fiscal year, an estimate of the cash expected to be received during such fiscal
year from all sources, an estimate of the expenditures contemplated for such fiscal year, and a
statement of the estimated cash expected to be on hand at the end of such year. The estimate of
taxes to be received may be based upon the amount of actual cash receipts that may reasonably
be expected by the municipality during such fiscal year, estimated from the experience of the
municipality in prior years and with due regard for other circumstances that may substantially
affect such receipts. Provided, however, that nothing in this Act shall be construed as requiring
any municipality to change or preventing any municipality from changing from a cash basis of
financing to a surplus or deficit basis of financing; or as requiring any municipality to change or
preventing any municipality from changing its system of accounting.

The governing body of each municipality shall fix a fiscal year therefor. If the beginning of
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the fiscal year of a municipality is subsequent to the time that the tax levy for such fiscal year
shall be made, then such annual budget and appropriation ordinance shall be adopted prior to the
time such tax levy shall be made.

Such budget and appropriation ordinance shall be prepared in tentative form by some person
or persons designated by the governing body, and in such tentative form shall be made
conveniently available to public inspection for at least thirty days prior to final action thereon.
Provided, that in townships such tentative ordinance for purposes other than the road and bridge
fund shall be prepared by the board of town trustees. At least one public hearing shall be held as
to such budget and appropriation ordinance prior to final action thereon, notice of which shall be
given by publication in an English language newspaper published in such municipality, at least
30 days prior to the time of such hearing. If there is no newspaper published in such
municipality, then notice of such public hearing shall be given by publication in an English
language newspaper published in the county in which such municipality is located and having
general circulation within such municipality. If there is no such newspaper published in the
county, notice of such public hearing shall be given by posting notices thereof in five of the most
public places in such municipality. Such notice shall state the time and place where copies of the
tentative budget and appropriation ordinance are available for public inspection and the time and
place of the hearing. It shall be the duty of the clerk, secretary, or other similar officer, of such
municipality to make such tentative budget and appropriation ordinance available to public
inspection, and to arrange for such public hearing or hearings. Except as otherwise provided by
law, no further appropriations shall be made at any other time within such fiscal year, provided
that the governing body of such municipality may from time to time make transfers between the
various items in any fund in such appropriation ordinance not exceeding in the aggregate ten per
cent of the total amount appropriated in such fund by such ordinance, may transfer funds
received by the taxing district as the result of an erroneous distribution of property taxes by a
county treasurer back to that county treasurer without amending the budget and appropriation
ordinance, and may amend such budget and appropriation ordinance from time to time by the
same procedure as is herein provided for the original adoption of a budget and appropriation
ordinance; provided that nothing in this section shall be construed to permit transfers between
funds required by law to be kept separate.

(Source: P.A. 89-548, eff. 1-1-97; 90-439, eff. 8-16-97.)

(50 ILCS 330/4)

The failure by any governing body of any municipality to adopt an annual budget and
appropriation ordinance, or to comply in any respect with the provisions of this Act, shall not
affect the validity of any tax levy of any such municipality, otherwise in conformity with the law.

The fiscal year of the District was established as July1-June 30.

Forest Preserve Executive Committee

The President shall serve as the chairperson of the Forest Preserve Executive Committee. The
regular President may appoint up to seven members to the Forest Preserve Executive Committee
after the first Monday of December in even numbered years election of the regular President has
been conducted.
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A majority of the appointed Forest Preserve Executive Committee members shall constitute a
quorum for the transaction of business for the District unless Illinois State Statues requires the
full action of the Board.

The Forest Preserve Executive Committee shall act as an executive committee and shall address
all issues pertaining to the operation of the District.

Whenever a member of the Forest Preserve Executive Committee is either temporarily or
permanently unable to perform the duties of such appointment due to resignation, death,
disability, illness, or absence, the President may declare the position vacant and appoint another
member of the Board to fill the committee vacancy.

The various Commission Officers and department heads, in addition to the District staff, shall
provide such assistance, information and support to the forest preserve committee and the Board
as a whole, as shall be required by the President. Information required by the Board from the
forest preserve committee shall be provided upon request to any Board member.

The Executive Committee in the exercise of their oversight and legislative functions and powers,
shall have the right to summon employees and to review documents and records as necessary or
helpful in the exercise of such responsibilities.

The Executive Committee and all special committees shall keep written minutes. Minute books
shall be kept in the corporate office of the Forest Preserve District. Secretarial services shall be
provided by the District Officers or staff.

The Forest Preserve President shall be a voting member of all committees

Conduct of business of the Board
The regular order of business for Committee and Commission meetings shall include but not
necessary in the order listed below:

L Call to Order and Roll Call
II. Old Business

II1. Public Comment

Iv. Claims

V. Treasurer’s Disbursements

VI. Transfers of Appropriations

VIL Resolutions

VIIL Ordinances

IX. Other Business

X. Reports

XL Appointments

XII. Closed Session (when necessary)

XIIL Reconvene Open Meeting (when necessary)

XIV. Call to Order & Roll Call (when necessary)

XV. Action (if any) Taken in Open Session from Closed Session (when necessary)
XVI. Recess or Adjournment
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Meeting Procedures of the District

Definitions

A “meeting” is defined by the Open Meetings Act (5 ILCS 120/1.02) as any gathering, whether
in person or by video or audio conference, telephone call, electronic means (such as, without
limitation, electronic mail, electronic chat, and instant messaging), or other means of
contemporaneous interactive communication, of a majority of a quorum of the members of a
public body held for the purpose discussing public business.

A “public body” defined by the Open Meetings Act (5 ILCS 120/1.02) includes all legislative,
executive, administrative or advisory bodies of the State, counties, townships, cities, villages,
incorporated towns, school districts and all other municipal corporations, boards, bureaus,
committees or commissions of this State, and any subsidiary bodies of any of the foregoing
including but not limited to committees and subcommittees which are supported in whole or in
part by tax revenue, or which expend tax revenue, except the General Assembly and committees
or commission thereof.

A “quorum” is the minimum number of members that must be present at any of its meetings to
make the proceedings of that meeting valid. The Forest Preserve Commission and its established
committees are public bodies of the Rock Island County Forest Preserve District and a majority
of the members of the Commission or its established committees shall constitute a quorum for
the discussion of business.

The term "quorum" refers to the minimum number of members of a public body who must be
present at a meeting in order for the body to take official action. Unless the law otherwise
provides, a quorum of a public body is a majority of the total number of members of the body.
A "majority of a quorum" is the smallest number of members of a public body able to control
action when a bare quorum is present.

A "majority of a quorum" is a sliding figure, easily computed, that increases with the size of the
public body. For example, if a public body has seven members, a quorum of that body is four,
and a majority of the quorum is three. Therefore, three is the smallest number of members of the
body to which the term "meeting" applies. The Commission has 25 members, a quorum would
be 13 and a majority of the quorum is seven. Thus, up to six members of the Commission

could gather to discuss public business without that gathering constituting a "meeting" of the
board.

As previously noted, the Open Meetings Act applies separately to committees and other
subgroups of public bodies, the number of members of the committee or subgroup, not the
number of members of the principal body, will determine whether Open Meeting Act applies.
Thus in the instance of the District, two members of a seven-member committee can discuss
committee business in compliance with Open Meeting Act requirements, those two members
cannot meet privately to discuss sub-committee business if they are members of a sub-committee
with only three members.

Public Notices
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Public notice of all scheduled meetings of the District’s public bodies, whether open or closed to
the public, shall have a public notice posted at least 48 hours in advance of the meeting at the
Loud Thunder Park Office (19406 Loud Thunder Road, Illinois City, IL 61259), the building in
which the meeting is to be held and the District website. In the event an emergency meeting of
the District’s public bodies is declared and that the 48-hour advance posting of a notice cannot be
fulfilled, the Commission President or designee, shall give notice of the emergency meeting as
soon as practicable and prior to holding such meeting give notice to any news medium which has
filed an annual request for such notices. The failure of the District to post on its website notice
of any meeting or the agenda of any meeting shall not invalidate any meeting or any actions
taken at a meeting.

Electronic Attendance

If a quorum of the members of the District’s public bodies is physically present as required under
the Open Meetings Act, a majority of the members of that public body may allow a member of
the to attend the meeting by other means if the member is prevented from physically attending
because of (i) personal illness or disability; (ii) employment purposes or the business of the
District; (iii) a family or other emergency. If a member wishes to attend the meeting by other
means, the member is to notify the Commission President, committee chairperson or the Forest
Preserve Director before the meeting unless advance notice is impractical.

Open Regular & Special Meetings

All meetings of the District’s public bodies shall sit with open doors and all persons may attend
the meetings provided they observe the rules of propriety and decorum as interpreted by the
Commission President or committee chairman.

Closed Regular & Special Meetings

The District’s public bodies may sit with closed doors for a “closed session” if done in
accordance with the Open Meetings Act (5 ILCS 120/2) exceptions. No final action may be
taken during a closed meeting or closed session. All final action shall be preceded by a public
recital of the nature of the matter being considered and other information that will inform the
public of the business being conducted.

Dismissal of Members at Regular & Special Meetings

No member of the District’s public bodies shall dismiss themselves or make themselves absent
before the formal close of the meeting’s session unless excused by the Commission President or
committee chairman. The Secretary of the Commission during meetings of the Commission
shall announce excused absences after the final roll call.

Mileage Reimbursement

Any member of an established committee who has been assigned certain duties to be performed
on behalf of the committee, and which are to be done outside the meeting of the full Commission
or executive committee and is compensated for mileage, shall file a report signed by the
committee chairperson and the President as soon as the assignment has been completed.

Minutes of Regular & Special Meetings

The District shall keep written minutes of all its open and closed meetings and a verbatim record
of all closed sessions and meetings in the form of an audio recording. Minutes of the District’s
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public bodies shall include, but need not be limited to: (1) the date, time and place of the
meeting; (2) the members of the established meeting recorded as either present or absent and
whether the members were physically present or present by video or audio means; and (3) a
summary of discussion on all matters proposed, deliberated, or decided, and a record of any
votes taken.

The members of the District’s public bodies shall be provided a copy or a link to the District’s
website with the minutes included in the meeting materials for such meeting at a minimum of
forty-eight (48) hours in advance of such meeting of their approval. The public body of the
District may approve the minutes of its open meeting with thirty (30) days after that meeting or
at the second subsequent regular meeting, whichever is later. The approval of such minutes shall
be available for public inspection with 10 days after the approval and posted on the District
website. The minutes shall be shall remain posted on the District website for a minimum of 60
days after the initial posting to be compliant with the Open Meetings Act (5 ILCS 120/2.06).

A verbatim recording may be destroyed with notification to or the approval of a records
commission or the State Archivist under the Local Records Act or the State Records Act no less
than 18 months after the completion of the meeting recorded but only after: (1) the public body
approves the destruction of a particular recording; and (2) the public body approves minutes of
the closed meeting that meet the written minutes requirements of this policy.

The Commission shall meet and review the minutes of all closed sessions & meetings semi-
annually. A determination shall be made, and reported in an open session that (1) the
confidentiality still exists as to all or part of those minutes or (2) that the minutes or portion
thereof no longer require confidential treatment and are available for public inspection.

Unless the Commission has made a determination that the verbatim recording no longer requires
confidential treatment or otherwise consents to disclosure, the verbatim record of a meeting
closed to the public shall not be open for public inspection or subject to discovery in any
administrative or judicial proceeding other than one brought to enforce the Open Meetings Act.

Minutes of meetings closed to the public shall be available only after the Commission determines
that it is no longer necessary to protect the public interest or the privacy of an individual by
keeping them confidential.

Any person shall be permitted an opportunity to address any meeting of the District as defined by
the Open Meetings Act under the rules established the District’s Public Comment Policy and
Procedures.

Time and Place of Regular & Special Meetings

The monthly meeting of the Forest Preserve Commission will be held the third Tuesday of each
month following the adjournment or recess of the scheduled 5:30 PM Rock Island County Board
meeting. All meetings of committees will be held at the County Building, third floor, 1504 3%
Avenue, Rock Island, IL 61201, unless otherwise specified in the rules or permission is granted
by the Commission President. Special meetings of the Commission shall be held when requested
by at least 1/3 of the members of the Commission, which request shall be in writing addressed to
the Secretary of the Commission.
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With the approval of the Commission President, any established committee having work that can
be better or more economically done by a subcommittee of the committee may assign certain
specified duties to its members to perform on behalf of the committee, will report back to the
committee.

Parliamentary Procedure

The rules of parliamentary practice comprised in “Roberts Rules of Order” shall govern the
Commission in all cases to which they are applicable, and in which they are not in conflict with
statute or the standing rules of the Commission.

All questions which shall arise at Commission meetings, unless otherwise provided, shall be
determined by a majority vote of the members of the Board of Commissioners present. A
motion to rescind any previous action of the Commission must be carried by a two-thirds
majority of those voting if represented within a 60 day period.

A commissioner, before addressing the Commission, must be recognized by the Commission
President.

A motion which has not received a second shall not be acted upon.

A motion which has been put by the Commission President and which has received a second,
may be withdrawn by the maker on consent of the second providing no vote has been taken.

An original motion, properly made and seconded, may be changed only by an amendment to the
motion properly made, seconded and passed by a majority vote of those present and voting
unless both the maker and second of the original motion shall accept the amendment the original
motion shall stand amended. An additional motion to amend either the original motion or the
amended motion shall be out of order until the first proposed amendment is disposed of.

There shall be no motion known as a substitute motion. If an original motion shall need such
major revision as to require a new motion, it can be done only by withdrawal of the original
motion by the originator and the originator of seconded. A replacing motion shall be considered
as an original motion.

If requested by the Commission President or any member of the Board of Commissioners, the
motion may be reduced to writing.

When a motion has been put by the Commission President, each Commissioner shall vote either
“yes” or “no”. The Commission President shall be permitted to vote at his/her discretion, except
to break a tie vote at which time he/she must vote.

A roll call must be taken on all appropriations, purchases and tax levy ordinances or resolutions.

By majority vote of the Commissioners present, any resolution or motion may lay over until the
next session.
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All claims shall be examined by the Forest Preserve Executive Committee and by the District
Auditor before being presented to the Commission for its approval. Any claim presented to the
Commission and rejected may be referred back to the Forest Preserve Executive Committee for
further investigation on a majority vote of the Commissioners present.

No liability shall be created against Rock Island County Forest Preserve District for services

rendered or supplies furnished, of any kind whatsoever, unless ordered by the President or
District Officers authorized by statue the to make such contract or purchase.
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ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT
PUBLIC COMMENT
APPROVED DECEMBER 2019

Who can make a public comment?

In any standing or special meeting of the Rock Island County Forest Preserve District a public
comment period shall be included on the agenda in which any citizen may make a statement
regarding an item on that days agenda. A total of ten (10) speakers will be allowed at each
session for a period not to exceed thirty (30) minutes in length.

Sign Up-A citizen who wishes to make public comment at a Commission or special meeting
must sign up by completing a speaker slip no later than five (5) minutes before the posted start of
the meeting to which comment is to be made. A citizen who wishes to make public comment at
an Executive Committee meeting must submit a completed speaker slip either prior to the
meeting or within the first ten (10) minutes of the meeting in which comment is to be made. In
either case there will be a limit of ten (10) speakers at each session. Each speaker shall have no
more than three (3) minutes to make their comment.

Rules governing the manner in which the public may make comment to the Rock Island
County Forest Preserve District Commission and its committees

* Public comment forms will be available at the location of Commission and special
meetings as stated on the posted agenda for said meeting beginning twenty (20) minutes
prior to the meeting’s posted start time which will numbered one (1) through ten (10). For
the Executive Committee meetings, forms may be requested at the location of the
meeting prior or subsequent to its start.

¢ Comments shall be directed to the body conducting the meeting and not to individual
commission members.

e Comments shall be presented in a professional demeanor and not in a threatening,
profane, vulgar or abusive manner.

* Comments shall be limited to topics that are relevant to the business matters of the Forest
Preserve District.

* Any materials to be distributed to the Commissioners will be placed on record, and must
be submitted at the same time as the Speaker Slip.

* Public comment shall not be allowed on those agenda items coming to the Forest
Preserve District from a public hearing where sworn testimony is taken from the public.
Those wishing to comment on these items should attend and speak at public hearings
where the agenda calls for public comment.

* The Forest Preserve President will make the decision as to if it is appropriate to respond
to a question and which commission member will respond. Individuals who engage in
repetitive comments/questions will be asked to refrain and/or yield the floor.
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Rock Island County Forest Preserve District
Public Comment — Speaker Slip

Date: Time: Committee/Commission (circle one)
Name: Organization:

Address:

Phone: E-Mail:

Topic to speak on (as specific as possible):

All public comment speakers will be allowed no more than three (3) minutes to address the
Commission or Committee. A maximum of ten (10) public comment speakers will be allowed.
Please read official instructions/rules.

Rock Island County Forest Preserve District
Public Comment — Speaker Slip

Date: Time: Committee/Commission (circle one)
Name: Organization:

Address:

Phone: E-Mail:

Topic to speak on (as specific as possible):

All public comment speakers will be allowed no more than three (3) minutes to address the
Commission or Committee. A maximum of ten (10) public comment speakers will be allowed.
Please read official instructions/rules.
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ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT
COMMISSIONER CREED & CODE OF CONDUCT POLICY
APPROVED MARCH 2017

The Rock Island County Forest Preserve Commission is committed to establishing high ethical
standards for itself and adopts the Commissioner Creed and Code of Conduct endorsed by the
lllinois Association of Park Districts as the policy of the Rock Island County Forest Preserve
District and its elected board members.

COMMISSIONER CREED

As an individual member of the Forest Preserve Commission, I will;

Recognize the integrity of my fellow commissioners and the merit of their work;

Be motivated only by a desire to serve the people of my community;

Recognize that it is my responsibility, together with my fellow commissioners, to see that
the Forest Preserve District is properly run — not to attempt to run it myself;

Work with the District Director— not over or around him or her;

Conduct board business only at legally called commission meetings;

Remain nonpartisan or non-prejudicial on commission issues;

Attend continuing education programs to learn about the proper duties and functions of a
board member and to stay abreast of the trends and issues affecting the field.

In performing my proper functions as a commissioner, I will:

Deal in terms of general Forest Preserve District policies;
Function in meeting the legal responsibility that is mine, as part of a legislative, policy-
forming body, not as an administrative officer );

In maintaining desirable relations with other members of the commission, I will;

Respect the opinion and decision of fellow commissioners;

Recognize that authority rests with the commission as a whole, not with me as an
individual;

Make no disparaging remarks in or out of meeting about fellow commissioners;
Recognize that promising in advance how I will vote on any proposition under
consideration closes my mind to other considerations, facts, and points of view that may
be presented before a vote;

Make decisions in commission meetings only after all sides of the question have been
presented;

Consider unethical (and thus avoid) any sessions of the board meetings held without the
knowledge of the District Director, as well as any meeting which violates the Illinois
Open Meetings Act.

In meeting my responsibility to my community, I will:

Attempt to appraise fairly both the present and the future needs of the community;
Attempt to procure adequate financing and support for Forest Preserve District programs,
facilities, and services; Interpret, as best I can, the needs and attitudes of the community
to fellow commission members and the District Director;
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Insist that business transactions of the District be ethical, open, and above board.

In working with the District Director, I will:

Hold the District Director responsible for the administration of the Forest Preserve
District and give him or her the authority commensurate with that responsibility;
Expect the Forest Preserve District to be administered by the best-trained professionals
available;

Participate in commission decisions only after considering the recommendation of the
District Director;

Expect to spend more time in commission meetings on policies, programs, and
procedures than on business details;

Give friendly counsel and advice to the District Director;

Refer all complaints to the District Director and, if necessary, insist that the source
present them in writing to the commission as a whole, or, if appropriate, to the Forest
Preserve Executive Committee;

Present any personal criticisms of employees to the District Director and not to the
employees;

Provide adequate safeguards around the District Director and other personnel so they may
perform their duties on a professional basis.

CODE OF CONDUCT
The Rock Island County Forest Preserve Commission recognizes the need for decision-

making and public responsiveness, which requires a commitment to ethical, business-like and
lawful conduct including proper use of authority and appropriate decorum when acting as a
commissioner. Accordingly, each commissioner will:

1.

2.

When outside of commission meetings, avoid making individual pronouncements and
public conjectures about agency matters not yet decided by the board.

Represent all the people of the community while avoiding partisanship based on special
interests.

Engage in no self-dealing nor the conduct of any private business of personal services
between any competitive opportunity and equal access to “inside” information.

Recuse him - or herself from discussing or voting on an issue about which he or she has
an unavoidable conflict of interest.

Not promise in advance of a meeting how he or she will vote on any issue, reserving
judgement until all facts have been presented.

Not use his or her position to obtain employment for him- or herself, for family members
or close associates. (Should a member desire employment, he or she must first resign.)
Make decisions involving the welfare of the Forest Preserve District based on study and
evidence, recognizing that personal feelings, opinions and other such factors are not
conducive to sound decision-making; and understand that respecting the opinions of
fellow commissioners is vital.

Accept the principle of commission unity by supporting (or refraining from criticizing)
majority decisions of the board to the greatest extent possible.

Respect the commission’s commitment to work with the District Director by:
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10.

11.

12.
13.
14.
15.
16.
17.
18.
19.

20.

21.

22.
23.

>

requesting desired information about the Forest Preserve District’s programs
directly from him or her

referring to his or her suggestions for new policies

seeking his or her professional advice

refraining from acting on any complaint until after the District Director has had an
opportunity to investigate fully and report to the board, and

wholeheartedly supporting board-approved actions of the District Director and his
or her staff.

Recognize that the individual commissioner has no more authority over Forest Preserve
District policies or operations and shall speak or act for the board only when specifically
authorized to do so by action of the board.

Understand and respect the statutory responsibilities of being a commissioner, the
separation of commissioner responsibilities and functions from those of the District
Director and staff. The commission’s responsibility is to ensure that the agency is well
managed — not to manage the agency.

Consider unethical and thus avoid any sessions of the board held without the presence of
the District Director, along with any other gathering that might conflict with the Illinois
Open Meetings Act.

Respect the confidentiality appropriate to issues of a sensitive nature.

Commit to regular attendance of commission meetings and be properly prepared for
commission deliberation.

Understand and follow all provisions of the District’s Ethic’s Ordinance, as well as any
other applicable statutes that govern the conduct of elected officials.

Evaluate the District Director at least annually.

Participate in community activities.

Participate in board development opportunities.

Develop productive relationships with other elected officials at the state, local and
national levels.

Be available and responsive to residents by interpreting the needs of citizens to the Forest
Preserve District and by interpreting the actions of the District to citizens without favor of
any particular geographic area or interest group.

Keep the best interests of the Forest Preserve District in mind by considering him- or
herself a “trustee™ of the agency and doing his or her best to ensure that it is well
maintained, financially secure, growing and always operating in the best interests of those
this Forest Preserve District serves.

Respect, listen and communicate with fellow board members and the District Director.
Make a committed effort to continuing education and to be well informed about issues
and trends that could affect the Forest Preserve District.

gow

&
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Independent Auditor’'s Report

Forest Preserve Commission
Rock Island County Forest Preserve District
Rock Island, lllinois

Opinions

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Rock Island County Forest Preserve District (the District), a
component unit of Rock Island County, lllinois, as of and for the year ended June 30, 2022, and the
related notes to the financial statements, which collectively comprise the District's basic financial
statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of the Rock Island County Forest Preserve District, as of June 30,
2022, and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the District, and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District's ability to continue as
a going concern for 12 months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
» Exercise professional judgment and maintain professional skepticism throughout the audit.

* ldentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District's internal control. Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis, lllinois Municipal Retirement Fund schedule of changes in the net pension
liability (asset) and related ratios and schedule of employer contributions, schedule of changes in the
District's total OPEB liability and budgetary comparison information be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District's basic financial statements. The combining and individual nonmajor fund financial
statements and budget and actual schedules are presented for purposes of additional analysis and are
not a required part of the basic financial statements. Such information is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to prepare
the basic financial statements. The information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the combining and individual nonmajor fund financial statements and budget and actual
schedules is fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual comprehensive financial
report. The other information comprises the introductory and statistical sections but does not include the
basic financial statements and our auditor's report thereon. Our opinions on the basic financial statements
do not cover the other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. If,
based on the work performed, we conclude that an uncorrected material misstatement of the other
information exists, we are required to describe it in our report.

Davenport, lowa
[DATE]
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Rock Island County Forest Preserve District

Statement of Net Position

June 30, 2022
Governmental
Activities
Assets
Cash $ 4,784,295
Property taxes receivable 4,371,833
Replacement taxes receivable 102,128
Accounts receivable 374,564
Accrued interest receivable 3,367
Capital assets:
Land and construction in progress 1,792,378
Other capital assets, net of depreciation 14,056,947
Noncurrent asset, net pension asset 883,448
Total assets 26,368,960
Deferred outflows of resources
Pension related deferred outflows 178,743
Deferred charge—debt refunding 94,888
Total deferred outflows of resources 273,631
Liabilities:
Accounts payable 390,478
Accrued payroll taxes 21,615
Accrued payroll 194,005
Reserve—legal claims 30,000
Accrued interest payable 17,638
Accrued expenses and deposits 16,018
Unearned revenues 172,227
Compensated absences-current portion 59,130
Current portion of debt 490,000
Noncurrent liabilities:
Due in more than one year 7,064,503
Total liabilities 8,455,614
Deferred inflows of resources
Property taxes 3,636,409
OPERB related deferred inflows 123,185
Pension related deferred inflows 1,360,810
Total deferred inflows of resources 5,120,404
Net position
Net investment in capital assets 9,478,312
Restricted for:
Capital improvements 1,035,476
Liability 403,255
Unrestricted 2,149,530
Total net position $ 13,066,573

See notes to financial statements
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Rock Island County Forest Preserve District

Statement of Activities

For the Year Ended June 30, 2022

Net Revenue
(Expense) and
Changes in Net

Program Revenues Position
Operating
Charges for Grants and Governmental
Function/Programs Expenses Services Contributions Activities
Govemnmental activities:
General and administration $ 2,369,285 $ 1,136,149 § 27,804 $ (1,205,332)
Zoo 3,199,236 1,765,716 128,149 (1,305,371)
Retirement (306,080) - - 306,080
FISSA 182,358 - - (182,358)
Liability insurance 179,400 - - (179,400)
Bike path 14,718 - - (14,718)
Marvin Martin Trust 64,641 - 1.505,576 1,440,935
Golf course improvement 75,385 - - (75,385)
Zoo improvement 182,752 - - (182,752)
Forest and construction improvement 26,081 - - (26,081)
Loud Thunder Spillway & Camping 179,343 - - (179,343)
Interest on long-term debt 225,963 - - (225,963)
Total 3 6,393.082 $ 2,901,865 § 1,661,529 (1,829,688)
General revenues:
Property taxes 3,631,626
Intergovernmental revenue, unrestricted:
Replacement taxes 623,344
Hotel/Motel taxes 255,354
Investment earnings 17,048
Miscellaneous 27,962
Total general revenues 4,555,334
Change in net position 2,725,646
Net position, beginning 10,340,927

See notes to financial statements

Net position, ending

14
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Rock Island County Forest Preserve District

Balance Sheet—Governmental Funds
June 30, 2022

Special Revenue

Marvin
Martin Trust
General Fund Zoo Fund Fund
Assets
Cash $ 2093204 $ 751,408 $ 45,268
Property taxes receivable 1,626,733 1,858,507 -
Replacement taxes receivable 102,128 - -
Accounts receivable 5,765 98,663 258,623
Accrued interest receivable 1,543 177 47
Total assets $ 3829373 $ 2708755 $ 303,938
Liabilities, deferred inflows of resources, and fund
balances
Liabilities
Accounts payable $ 166,757 $ 222,566 $ -
Accrued payroll taxes - - -
Accrued payroll 82,941 111,064 -
Accrued expenditures and deposits 2,606 13,412 -
Unearned revenues 79,336 85,891 7,000
Total liabilities 331,640 432,933 7,000
Deferred inflows of resources
Unavailable revenue—oproperty taxes 1,347,184 1,548,823 -
Unavailable revenue—grants - - 258,623
Total deferred inflows of resources 1,347,184 1,548,823 258,623
Fund balances
Restricted for:
Capital improvements - - 38,315
IMRF/FISSA - - -
Liability - - -
Assigned - 726,999 -
Unassigned 2,150,549 - -
Total fund balances 2,150,549 726,999 38,315
Total liabilities, deferred inflows of
resources, and fund balances $ 3829373 $ 2708755 $ 303,938

See notes to financial statements
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Capital Projects

Development of

Forests and Other Total
Construction Governmental Governmental
Improvements Funds Funds
$ 775,733 % 1,118,682 $ 4,784,295
214,274 672,319 4,371,833
- - 102,128
- 11,513 374,564
689 911 3,367
$ 990696 % 1803425 $ 9,636,187
$ - $ 1,155  § 390,478
- 21,615 21,615
- - 194,005
- - 16,018
- - 172,227
- 22,770 794,343
184,144 556,258 3,636,409
- - 258,623
184,144 556,258 3,895,032
806,552 190,609 1,035,476
- 394,495 394,495
- 403,255 403,255
- 236,038 963,037
- - 2,150,549
806,552 1,224,397 4,946,812
_$ 990696 $ 1,803£_k$ 9,636,187
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Rock Island County Forest Preserve District

Reconciliation of Governmental Funds Balance Sheet
to the Statement of Net Position
June 30, 2022

Total governmental fund balances

Capital assets use in governmental activities are not financial
resources and, therefore, are not reported in the funds.

Other long-term assets are not available to pay for current period
expenditures and, therefore, are not reported as assets in the
governmental funds

The net pension asset reported in governmental activities is not
a current financial resource and therefore is not reported
in the funds

Deferred outflows and deferred inflows of resources are not due and
payable in the current year and, therefore are not reported in the
governmental funds as follows:

Deferred outflows of resources, pension related
Deferred inflows of resources, pension related
Deferred inflows of resources, OPEB related
Deferred charge on refunding, net

Long-term liabilities are not due and payable in the current period
and therefore, are not reported in the funds:
Compensated absences
Reserve—legal claims
Total other postemployment benefits liability
Accrued interest
General obligation bonds payable
Bond premium, net

Net position of governmental activities

See notes to financial statements
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$ 4,946,812

15,849,325

258,623

883,448
$ 178,743
(1,360,810)
(123,185)

94,888 (1,210,364)
(168,575)
(30,000)
(979,157)
(17,638)
(6,340,000)

(125,901) (7,661,271)

_$ 13,066,573
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Rock Island County Forest Preserve District

Statement of Revenues, Expenditures, and Changes in Fund Balances - Governmental Funds
For the Year Ended June 30, 2022

Special Revenue

Marvin
Martin Trust
General Fund Zoo Fund Fund
Revenues:
Property taxes $ 1373268 $ 1545557 § -
Corporate personal property replacement taxes 623,344 - -
Fees and charges 937,596 1,728,520 -
Interest 7,246 1,912 586
Contributions, grants and private sources 17,804 128,149 1,246,953
Rent and royalties 198,553 37,196 -
Hotel/motel tax - 255,354 -
Miscellaneous revenues 21,286 - -
Total revenues 3,179,097 3,696,688 1,247,539
Expenditures:
Current:
General and administration $ 2249687 $ - $ 12,397
Zoo - 2,924,486 -
Retirement - - -
FISSA - - -
Insurance - - -
Capital expenditures 114,560 73,258 1,312,250
Debt service:
Principal 170,000 285,000 -
Interest 152,053 71,863 -
Total expenditures 2,686,300 3,354,607 1,324,647
Excess (deficiency) of revenues over
(under) expenditures 492,797 342,081 (77,108)
Other financing sources (uses):
Transfers from other funds - - -
Transfers to other funds (31,194) - -
Total other financing sources (uses) (31,194) - -
Net change in fund balance 461,603 342,081 (77,108)
Fund balance—beginning 1,688,946 384,918 115,423
Fund balance—ending $ 2150549 % _726999 3 38,315

See notes to financial statements
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Capital Projects

Development of

Forests and Other Total
Construction Governmental Governmental
Improvements Funds Funds

$ 128,752 § 584,049 $ 3,631,626

- - 623,344

- - 2,666,116
2,986 4,318 17,048

- 10,000 1,402,906

- - 235,749

- - 255,354
6,676 - 27,962
138,414 598,367 8,860,105
$ - $ 57,171 2,319,255
- - 2,924,486

- 182,924 182,924

- 182,358 182,358

- 141,267 141,267

- 22,393 1,522,461

- - 455,000

- - 223,916

~ 586,113 7,951,667
138,414 12,254 908,438
- 31,194 31,194
- - (31,194)

- 31,194 -

138,414 43,448 908,438
668,138 1,180,949 4,038,374

3 806,552 % 1224397 $ 4946812
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Rock Island County Forest Preserve District

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances
of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2022

Net change in fund balances—total government funds $ 908,438

Amounts reported for governmental activities in the statement of activities are

different because:

Governmental funds report capital outlays as expenditures. However, in the statement
of activities, the cost of those assets is allocated over their estimated useful lives
and reported as depreciation expense. The following is the detail of capital outlay
and depreciation expense in the current year:

Capital outiay
Depreciation

Loss on disposal of capital assets

Revenues in the statement of activities that do not provide current financial resources
are not reported as revenues in the funds, change in unavailable revenues

The issuance of long-term debt (e.g. bonds and notes) provides current financial
resources to governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds.

Neither transaction, however, has any effect on net position. Also, governmental
funds report the effect of discounts and premiums when debt is first issued,
whereas these amounts are deferred and amortized in the statement of activities.
In the statement of activities, interest is accrued on outstanding bonds, whereas
in the governmental funds an interest expenditures is reported when due.
The following is the detail of the net effect of these differences in the treatment of
long-term debt and related items:

Repayment of debt principal

Bond premium amortization

Deferred amount on refunding amortization

Some expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in governmental
funds:

Change in compensated absences
Other postempioyment benefits expense
Pension expense

Interest on long-term debt in the statement of activities differs from the amount
reported in the governmental funds because interest is recorded as an expenditure
in the funds, when it is due, and thus requires the use of current financial resources.
In the statement of activities, however, interest is recognized as the interest accrues,
regardless of when it is due.

Change in net position of governmental activities

See notes to financial statements
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1,667,666
(978,181)

(2,580)

258,623

455,000
24,682
(27,845)

11,872
17,851
489,004

1,116

$ 2,725,646
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Rock Island County Forest Preserve District

Notes to Financial Statements

Note 1. Nature of Operations, Reporting Entity and Summary of Significant Accounting
Policies

Nature of operations:

Rock Island County Forest Preserve District provides a broad range of services to citizens including
the operation of Niabi Zoo, Loud Thunder Park, lliniwek Park, Indian Bluff Park and Golf Course,
and Dorrance Park.

Reporting entity:

The District is considered a component unit of Rock Island County, lllinois since the County Board is
also the Board of Commissioners for the District.

The District is a municipal corporation governed by a 25-member commission. The accompanying
financial statements present the District, which has no component units of its own.

Government-wide and fund financial statements: The government-wide financial statements
(i.e., the statement of net position and the statement of changes in net position) report information
on all of the District’s activities. For the most part, the effect of interfund activity has been removed
from these statements. These statements present summaries of governmental activities for the
District.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segment are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment. Program revenues include 1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services or privileges provided by a
given function or segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds. Major individual governmental
funds are reported as separate columns in the fund financial statements.

Measurement focus, basis of accounting and financial statement presentation:

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardiess of the timing of related cash flows.
Property taxes are recognized as revenues in the year for which they are budgeted. Grants and
similar items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the government considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due.
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Rock Island County Forest Preserve District

Notes to Financial Statements

Note 1. Nature of Operations, Reporting Entity and Summary of Significant Accounting
Policies (Continued)

The District reports the following major governmental funds:

General Fund is the general operating fund of the District. It is used to account for all financial
resources except those required to be accounted for in another fund.

Zoo Fund (special revenue fund) accounts for revenue and expenditures related to the operation
of Niabi Zoo. Revenue includes property, replacement, hotel/motel taxes, admission fees and
charges, contributions and zoo animal sales.

Marvin Martin Trust Fund (special revenue fund): Accounts for principal trust amounts received
from a trust, not maintained by the District, and the related interest income. The fund can be used
for purchasing additional real property which is adjacent, contiguous or in close proximity, and for
construction and acquisition of capital improvements to the Loud Thunder Forest Preserve Park.

Development of Forests and Construction Improvements Fund (capital projects fund) accounts for
property tax revenue designated for construction and acquisition of capital improvements to
Forest Preserve parks.

Other governmental funds of the District account for and report grants and other resources whose
use is restricted or assigned to a particular purpose.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as general
revenues rather than as program revenues. Likewise, general revenues include all taxes.

Cash and cash equivalents: Cash and cash equivalents, which consist primarily of money market
funds, are reported at amortized cost as determined by the fund’s current share price. Available
cash balances from all funds are combined and invested on a short-term basis. Earnings from these
pooled funds are allocated monthly to the appropriate funds based on the average daily balances for
each fund.

Interfund receivables and payables: Activity between funds that are representative of
lending/borrowing arrangements outstanding at the end of the fiscal year are referred to as
“advances to/from other funds” (i.e., the noncurrent interfund loans).

Advances between funds, as reported in the fund financial statements, are offset by a fund balance
nonspendable amount to indicate that they are not available for appropriation and are not
expendable financial resources.

Capital assets: Capital assets, which include land, buildings, equipment, and infrastructure assets
(e.g., roads, levees, sidewalks, and similar items), are reported in the government-wide financial
statements. Capital assets are recorded at historical cost or estimated historical cost if actual cost is
not available. Donated capital assets are recorded at acquisition value at the date of donation.
District policy has set the capitalization threshold for reporting buildings and equipment at $5,000
and infrastructure at $15,000.
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Note 1. Nature of Operations, Reporting Entity and Summary of Significant Accounting
Policies (Continued)

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend asset’s lives are not capitalized.

Depreciation is recorded on a straight-line basis over the following estimated useful lives:

Type of Asset Life in Years
Buildings and building improvements 7-40
Infrastructure 20-50
Machinery and equipment 5-20

Property taxes: Property taxes are levied June 1, based on the assessed value of property as of
the previous January 1st. Assessed values are an approximation of market value. Property taxes
become a lien on the first day of the levy year and may be paid in four equal installments. The
installments are due in June, August, September and November of each year.

Property taxes levied are collected by the County and distributed to the District over a period of time
starting approximately sixty days after the levy. In the fund financial statements governmental fund
types recognize property tax revenue as it is received due to the long period of time between levy
dates and distribution, and the need to match current year revenue with current year expenditures.

Property taxes receivable represents six months of the 2021 tax levy along with six months of the
2022 property tax levy which is due and collectible in the 2022-23 fiscal year. The amount of those
taxes which are collected later than sixty days after year end, are not available for current operations
and therefore are shown as deferred inflows of resources.

Compensated absences: District employees are entitled to certain compensated absences based
on their length of employment. With minor exceptions, compensated absences either vest or
accumulate and are accrued when they are earned.

Employees’ rights to sick pay accumulate generally at the rate of one day per month of service
received on the first day of each month. However, such rights do not vest and can only be paid upon
an employee’s absence due to any non-service connected sickness or injury. Sick pay is, therefore
recorded as an expenditure when paid.

Vacation pay is accrued when incurred in the government-wide financial statements. A liability for
these amounts is not reported in governmental funds.
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Note 1. Nature of Operations, Reporting Entity and Summary of Significant Accounting
Policies (Continued)

Deferred outflow of resources: In addition to assets, the statement of net position will sometimes
report a separate section for deferred outflows of resources. This separate financial element,
deferred outflows of resources, represents a consumption of net position that applies to a future
period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until then.
In the District's government-wide statements, deferred outflows of resources consist of a deferred
charge on refunding, which results from the difference in the carrying value of the refunded debt and
its reacquisition prices. This amount is deferred and amortized over the shorter of the life of the
refunded or refunding debt. Deferred outflows of resources also include unrecognized items not yet
charged to pension or OPEB expense related to the net pension liability (asset), total OPEB liability
and pension contributions paid by the employer after the measurement date of the net pension
liability (asset) but before the end of the employer’s reporting period.

Deferred inflows of resources: In addition to liabilities, the statement of net position and balance
sheet will sometimes report a separate section for deferred inflows of resources. This separate
financial element, deferred inflows of resources, represents an acquisition of net position that
applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until
that time. The governmental funds report unavailable revenues from property taxes. These amounts
are deferred and recognized as an inflow of resources in the period that the amounts become
available. In the District's government-wide statements, the property tax revenues remain as a
deferred inflow of resources, and will become an inflow in the year from which the taxes are levied
and budgeted for use. There are also pension and OPEB related deferred inflows, which are the
unamortized portion of the difference between expected and actual experience, the net difference
between projected and actual earnings on investments and change in assumptions.

Long-term obligations: In the government-wide financial statements, long-term debt and other
long-term obligations are reported as liabilities in the governmental activities statement of net
position. Bond premiums and discounts are deferred and amortized over the life of the bonds using
the effective interest method. Bonds payable are reported net of the applicable bond premium or
discount.

In the fund financial statements, governmental fund types recognize bond premiums and discounts,
as well as bond issuance costs, during the current period. The face amount of debt issued is
reported as other financing sources. Premiums received on debt issuances are reported as other
financing sources while discounts on debt issuances are reported as other financing uses. Issuance
costs, whether or not withheld from the actual debt proceeds received, are reported as debt service
expenditures.

Fund balance/net position: Governmental funds’ equity is classified as fund balance. Fund
balance is further classified as nonspendable, restricted, committed, assigned or unassigned.
Nonspendable fund balance is reported for amounts that are either not in spendable form or legally
or contractually required to be maintained intact. Restrictions of fund balance are reported for
amounts constrained by legal restrictions from outside parties for use for a specific purpose, or
externally imposed by outside entities. Committed fund balance is constrained by formal actions of
the District Commission, which is considered the District's highest level of decision-making authority.
The highest level of formal actions would be ordinances by the District with intent to use them for a
specific purpose. The authority to assign fund balance has been delegated to the District's director
through the Commission approved fund balance policy of the District. Any residual fund balance of
the General Fund and a deficit in other funds, if any, is reported as unassigned.
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Note 1. Nature of Operations, Reporting Entity and Summary of Significant Accounting
Policies (Continued)

The District’s flow of funds assumption prescribes that the funds with the highest level of constraint are
expended first. If restricted or unrestricted funds are available for spending, the restricted funds are
spent first. Additionally, if different levels of unrestricted funds are available for spending the District
considers committed funds to be expended first followed by assigned and then unassigned funds.

In the government-wide financial statements, restricted net position is legally restricted by outside
parties for a specific purpose. Net investment in capital assets represents the District's investment in
the book value of capital assets, less any outstanding debt that was issued to construct or acquire the
capital asset. Unrestricted net position consists of net position that does not meet the definition of
restricted or net investment in capital assets.

Note 2. Cash and Investments

The Rock Island County Forest Preserve District is covered under the Rock Island County, lllinois
investment policy.

As of June 30, 2022, the District’s cash and cash equivalents and investments were as follows:

Cash and cash equivalents statement of net position $ 4784295

Authorized investments: The District is authorized by state statutes and its investment policy to
make deposits in interest bearing depository accounts in federally insured and/or state chartered
banks and savings and loan associations, or other financial institutions as designated by ordinances,
and to invest available funds in direct obligation of, or obligations guaranteed by, the United States
Treasury or agencies of the United States, money market mutual funds whose portfolios consist of the
government securities, [llinois Funds Money Market Funds and annuities. Rock Island County, lilinois
maintains a money market pool for certain funds where the resources have been pooled in order to
maximize investment opportunities. Income from investments is allocated between the funds who own
shares in the fund.

Interest rate risk: Interest rate risk is the risk that changes in market interest rates will adversely affect
the fair value of an investment. Generally, the longer the maturity of an investment, the greater the
sensitivity of its fair value to changes in market interest rates. As of June 30, 2022, the District held no
debt instruments and therefore, was not subject to interest rate risk.

Credit risk: Generally, credit risk is the risk that an issuer of an investment will not fuffill its obligation
to the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. The District's monies are held with money market funds
which are considered cash equivalents and are unrated.

Concentration of credit risk: The District's investment policy is to apply the prudent- person rule:
Investments shall be made utilizing the judgment and care, under the circumstances then present,
which persons of prudence, discretion and intelligence exercise in the management of their own
affairs, not for speculation, but for investments, considering probable safety of their capital as well as
the probable income to be derived. As of June 30, 2022, the District held no investments.
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Note 2. Cash and Investments (Continued)

Custodial credit risk: Custodial credit risk for deposits is the risk that, in the event of the failure of a
depository financial institution, a government will not be able to recover its deposits or will not be able
to recover collateral securities that are in the possession of an outside party. The custodial credit risk
for investments is the risk that, in the event of the failure of the counterparty (e.g. broker-dealer) to a
transaction, a government will not be able to recover the value of its investment or collateral securities
that are in the possession of another party. The District's investment policy allows the County
Treasurer to determine whether collateral will be required of the financial institutions. The policy further
requires collateral be held for financial institutions with District deposits in excess of 35% of the capital
and surplus of the financial institution. When collateral is required, 110% of the deposit is required and
only U.S. Government direct securities, obligations of Federal Agencies or Federal Instrumentalities,
obligations of the State of lllinois, obligations of the County of Rock Island, lllinois, obligations of
municipalities located within the County, or acceptable collateral as identified in the state statutes may
be held as collateral.

As of June 30, 2022, the carrying amount of the District’s deposits with financial institutions totaled
$4,783,096 with bank balances totaling $4,734,219. The bank balances are entirely insured or
collateralized with securities held by the District or its agent in the District's name.

Fair value investments: The District at times holds investments that are measured at fair value on a
recurring basis. Because investing is not a core part of the District's mission, the District determines
that the disclosures related to these investments only need to be disaggregated by major type. The
District chooses a narrative format for the fair value disclosures.

The District categorizes its fair value measurements within fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical
assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant
unobservable inputs.

The District held no investments requiring fair value measurements as of June 30, 2022.
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Note 3. Capital Assets

The following is a summary of changes in capital assets for the year ended June 30, 2022:

Governmental activities:
Capital assets, not being depreciated:
Land
Construction in progress
Total capital assets, not being
depreciated

Capital assets, being depreciated:
Buildings
Machinery and equipment
Infrastructure
Total capital assets being
depreciated

Less accumulated depreciation for:
Buildings
Machinery and equipment
Infrastructure
Total accumulated
depreciation

Total capital assets, being
depreciated, net

Governmental activities, capital assets, net

Beginning Ending
Balance Increases Decreases Balance
$ 270,545 $ 1,371,245 § - $ 1,641,790
87,464 63,124 - 150,588
358,009 1,434,369 - 1,792,378
9,285,801 - 8,000 9,277,801
3,073,213 92,049 8,231 3,157,031
14,101,817 41,248 - 14,143,065
26,460,831 133,297 16,231 26,577,897
4,042,104 208,112 8,000 4,242,216
2,136,301 158,768 5,651 2,289,418
5,378,015 611.301 - 5,989,316
11,556,420 978,181 13,651 12,520,950
14,904,411 (844,884) 2,580 14,056,947
$ 15262420 $ 589,485 $ 2580 $ 15,849,325
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Depreciated to functions/programs of the District as follows:

Governmental activities:

General and administration $ 174,095
200 274,750
Bike path 14,718
Marvin Martin Trust 52,244
Zoo improvement 182,752
Golf course improvement 75,385
Forest and construction improvement 26,081
Loud Thunder Spillway & Camping 178,156

Total depreciation expense—governmental activities $ 978,181

Note 4. Long-Term Debt and Other Long-Term Liabilities
Long-term liability balances and activity for the year ended June 30, 2022 were as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Governmental activities:
Bonds payable, general
obligation bonds $ 6795000 § - $ (455,000) $ 6,340,000 $ 490,000
Less deferred amounts,
issuance premium 150,583 - (24,682) 125,901 -
Total bonds
payable 6,945,583 - (479,682) 6,465,901 490,000
Compensated absences 180,447 168,575 (180,447) 168,575 59,130
Total other postemployment
benefit liability 979,410 - (253) 979,157 -
Governmental activity long-
term liabilities $ 8,105440 § 168,575 $ (660,382) $ 7,613,633 $ 549,130

Compensated absences will be paid from the General Fund and Zoo Special Revenue Fund. Total
other postemployment benefit liability will be paid from the Liability Insurance Fund.

Publicly issued general obligation bonds:

General obligation refunding bonds (alternate revenue source) totaling $2,230,000, remain outstanding
from an original issue of $3,125,000 dated June 29, 2016. It is the intent of District officials to service
this debt from revenue from the Niabi Zoo Fund.

Principal is due annually on December 1. Interest is due semiannually on June 1 and December 1.
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Note 4. Long-Term Debt and Other Long-Term Liabilities (Continued)
The annual debt service requirements on this debt are as follows:

Interest
Rate Principal Interest Total
Year ending June 30:
2023 3.00 $ 290,000 $ 62550 $ 352,550
2024 3.00 300,000 53,700 353,700
2025 3.00 305,000 44,625 349,625
2026 3.00 320,000 35,250 355,250
2027 3.00 325,000 25,575 350,575
2028-2029 3.00 690,000 20,850 710,850

$2,230,000 $ 242,550 $ 2,472,550

General obligation bonds (alternative revenue source) totaling $4,110,000 remain outstanding from an
original issue of $4,280,000 dated December 14, 2017. It is the intent of District officials to service this
debt from revenue from the General Fund.

Principal is due annually on December 1. Interest is due semiannuaily on June 1 and December 1.

The annual debt service requirements on this debt are as follows:

Interest
Rate Principal Interest Total
Year ending June 30:
2023 3.00% $ 200,000 $ 146,503 $ 346,503
2024 3.00 205,000 140,427 345,427
2025 3.00 210,000 134,203 344,203
2026 3.00 215,000 127,827 342,827
2027 3.00 225,000 121,228 346,228
2028-2032 4.00 1,230,000 480,212 1,710,212
2033-2037 3.654.00 1,490,000 216,479 1,706,479
2038 4.00 335,000 6,700 341,700

$4,110,000 $1,373,579 $5,483,579
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The annual debt service requirements for total governmental activities debt is as follows:

Principal Interest Total
Year ending June 30:
2023 $ 490,000 $ 209053 $ 699,053
2024 505,000 194,127 699,127
2025 515,000 178,828 693,828
2026 535,000 163,077 698,077
2027 550,000 146,803 696,803
2028-2032 1,920,000 501,062 2,421,062
2033-2037 1,490,000 216,479 1,706,479
2038-2039 335,000 6,700 341,700

$ 6,340,000 $ 1616129 § 7,956,129

Legal debt margin: As of June 30, 2022, the general obligation debt issued by the District did not
exceed its legal debt margin as shown by the computation that follows:

January 2022 assessed valuation $ 2,797,373,624
Debt limit (2.875% of assessed value) 3 80,424,492
Debt applicable to limit:

General obligation bonds 6,340,000
Legal debt margin $ 74,084,492

The District borrowed on a tax anticipation note on April 1, 2021 in the amount of $500,000. This was
drawn on to meet short-term financing needs for Niabi Zoo. The note accrues interest at a rate of
1.00% and matures on May 31, 2022. The note was paid off in July 2021.

Balance Additions Reductions Balance One Year

Tax anticipation note payable $ 500,000 $ - $ (500,000) $ - $
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Note 5. Interfund Receivables, Payables and Transfers
The composition of interfund transfers as of June 30, 2022 is as follows:

Transfers In Transfers Out

Major Fund, general $

- $ 31,194
Nonmajor governmental funds 31,194

$ 31194 % 31,194

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them
to the fund that statute or budget requires to expend them and (2) use unrestricted revenues collected
in the General Fund to finance various programs accounted for in other funds in accordance with
budgetary authorization.

Note 6. lllinois Municipal Retirement Fund Plan Description

Plan description: The District's defined benefit pension plan for employees provides retirement and
disability benefits, postretirement increases and death benefits to plan members and beneficiaries. The
District’s plan is managed by the lllinois Municipal Retirement Fund (IMRF), the administrator of an
agent multiple-employer public pension fund. A summary of IMRF’s pension benefits is provided in the
“Benefits provided” section of this note. Details of all benefits are available from IMRF. Benefit
provisions are established by statute and may only be changed by the General Assembly of the State
of Illinois. IMRF issues a publicly available Annual Comprehensive Financial Report that includes
financial statements, detailed information about the pension plan’s fiduciary net position, and required
supplementary information. The report is available for download at www.imrf.org.

Benefits provided: IMRF has three benefit plans. The vast majority of IMRF members participate in
the Regular Plan (RP). The Sheriff's Law Enforcement Personnel (SLEP) plan is for sheriffs, deputy
sheriffs and selected police chiefs. Counties could adopt the Elected County Official (ECO) plan for
officials elected prior to August 8, 2011 (the ECO plan was closed to new participants after that date).

All three IMRF benefit plans have two tiers. Employees hired before January 1, 2011, are eligible for
Tier 1 benefits. Tier 1 employees are vested for pension benefits when they have at least eight years
of qualifying service credit. Tier 1 employees who retire at age 55 (at reduced benefits) or after age 60
(at full benefits) with eight years of service are entitled to an annual retirement benefit, payable
monthly for life, in an amount equal to 1-2/3% of the final rate of earnings for the first 15 years of
service credit, plus 2% for each year of service credit after 15 years to a maximum of 75% of their final
rate of earnings. Final rate of earnings is the highest total earnings during any consecutive 48 months
within the last 10 years of service, divided by 48. Under Tier 1, the pension is increased by 3% of the
original amount on January 1 every year after retirement.
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Employees hired on or after January 1, 2011, are eligible for Tier 2 benefits. For Tier 2 employees,
pension benefits vest after ten years of service. Participating employees who retire at age 62 (at
reduced benefits) or after age 67 (at full benefits) with ten years of service are entitled to an annual
retirement benefit, payable monthly for life, in an amount equal to 1-2/3% of the final rate of earnings
for the first 15 years of service credit, plus 2% for each year of service credit after 15 years to a
maximum of 75% of their final rate of earnings. Final rate of earnings is the highest total earnings
during any 96 consecutive months within the last 10 years of service, divided by 96. Under Tier 2, the
pension is increased on January 1 every year after retirement, upon reaching age 67, by the lesser of:

* 3% of the original pension amount, or
* Y of the increase in the Consumer Price Index of the original pension amount.

Employees covered by benefit terms: As of December 31, 2021, the following employees were
covered by the benefit terms:

Retirees and beneficiaries currently receiving benefits 40
Inactive plan members entitled to but not yet receiving benefits 25
Active plan members 35

100

Contributions: As set by statute, Rock Island County Forest Preserve District's Regular Plan
Members are required to contribute 4.5% of their annual covered salary. The statute requires
employers to contribute the amount necessary, in addition to member contributions, to finance the
retirement coverage of its own employees. Rock Island Forest Preserve District's annual contribution
rate for calendar year 2021 was 10.64% for Regular Plans. For the fiscal year ended June 30, 2022,
Rock Island County Forest Preserve District contributed $183,199 for covered salary requirements to
the Regular Plan. The Rock Island County Forest Preserve also contributes for disability benefits,
death benefits, and supplemental retirement benefits, all of which are pooled at the IMRF level.
Contribution rates for disability and death benefits are set by IMRF’s Board of Trustees, while the
supplemental retirement benefits rate is set by statute.

Net pension asset: Rock Island County Forest Preserve District’s net pension asset was measured
as of December 31, 2021. The total pension liability used to calculate the net pension asset was
determined by an actuarial valuation as of that date.

Actuarial assumptions: The following are the methods and assumptions used to determine total
pension liability at December 31, 2021:

The Actuarial Cost Method used was Entry Age Normal.

The Asset Valuation Method used was Market Value of Assets.

The Infiation Rate was assumed to be 2.25%.

Salary Increases were expected to be 2.85% to 13.75%, including inflation.

The Investment Rate of Return was assumed to be 7.25%.

Projected Retirement Age was from the Experience-based Table of Rates, specific to the type of
eligibility condition, last updated for the 2020 valuation according to an experience study from
years 2017 to 2019.

e o o o o o
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* For non-disabled retirees, the Pub-2010, Amount-Weighted, below-median income, General,
Retiree, Male (adjusted 106%) and Female (adjusted 105%) tables, and future mortality
improvements projected using scale MP-2020.

* Fordisabled retirees, the Pub-2010, Amount-Weighted, below-medium income, General, Disabled
Retiree, Male and Female (both unadjusted) tables, and future mortality improvements projected
using scale MP-2020.

* For active members, the Pub-2010, Amount-Weighted, below-median income, General, Employee,
Male and Female (both unadjusted) tables, and future mortality improvements projected using
scale MP-2020.

The actuarial assumptions used in the December 31, 2021 valuation were based on the results of the
2020 actuarial experience study covering the period 2017-2019.

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns,
net of pension plan investment expense, and inflation) are developed for each major asset class.
These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rates of return to the target asset allocation percentage and adding expected
inflation. The target allocation and best estimates of geometric real rates of return for each major asset
class are summarized in the following tabie:

Long-Term
Portfolio Expected
: Target Real Rate of

Asset Class Percentage Return
Domestic equity 39% 1.90%
International equity 15 3.15
Fixed income 25 (0.60)
Real estate 10 3.30
Alternative investments 10 1.70-5.50
Cash equivalents 1 (0.90)

100%

Discount rate: A Single Discount Rate of 7.25% was used to measure the total pension liability. The
projection of cash flow used to determine the discount rate assumed that employee contributions will
be made at the current contribution rate and that contributions from participating employers will be
made at contractually required rates, actuarially determined. Based on those assumptions, the pension
plan’s fiduciary net position was projected to be available to make all projected future benefit payments
of current active and inactive employees. Therefore, the long-term expected rate of return on pension
plan investments was applied to all periods of projected benefit payments to determine the total
pension liability.
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Changes in the net pension liability (asset):

Total Plan
Pension Fiduciary Net Net Pension
Liability Position Liability (Asset)
Balances at June 30, 2021 $ 9,656,267 $ 9,469,689 $ 186,578
Changes for the year:
Service cost $ 162,556 $ - $ 162,556
Interest on the total pension liability 689,410 - 689,410
Differences between expected and actual
experience of the total pension liability (109,451) - (109,451)
Contributions—employer - 217,784 (217,784)
Contributions—employees - 80,749 (80,749)
Net investment income - 1,598,671 (1,598,671)
Benefit payments, including refunds of employee
contributions (456,896) (456,896) -
Other (net transfer) - (84,663) 84,663
Total changes for the year 285,619 1,355,645 (1,070,026)
Balances at June 30, 2022 $ 994188 $ 10,825,334 $ (883,448)

Sensitivity of the net pension liability (asset) to changes in the discount rate: The following
presents the plan’s net pension liability (asset), calculated using a single discount rate of 7.25%, as
well as what the plan’s net pension liability would be if it were calculated using a single discount rate
that is 1% lower or 1% higher:

Current
1% Lower Discount 1% Higher
(6.25%) (7.25%) (8.25%)
Net pension liability (asset) $ 279,332 $  (883,448) $ (1,769,871)
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Pension expense, deferred outflows of resources, and deferred inflows of resources related to
pensions: For the year ended June 30, 2022, Rock Island County Forest Preserve District recognized
pension benefit of $489,004. At June 30, 2022, Rock Island County Forest Preserve District reported

deferred outflows of resources and deferred inflows of resources related to pensions from the following
sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Deferred amounts to be recognized in pension expense in future
periods:
Differences between expected and actual experience $ 87,131 § 109,251
Changes of assumptions 13,568 55,581
Net difference between projected and actual earnings on pension
plan investments - 1,195,978
Total deferred amounts to be recognized in pension expense
in future periods 100,699 1,360,810
Pension contributions made subsequent to the measurement date 78,044 -
Total deferred amounts related to pensions 3 178,743 $ 1,360,810

The $78,044 reported as deferred outflows of resources resulting from contributions subsequent to the
measurement date will be recognized as an addition to the net pension asset in the year ended

June 30, 2023. Amounts reported as deferred outflows of resources and deferred inflows of resources
related to pensions will be recognized in pension expense in future periods over the average remaining
service life of all employees of the Plans amounts related to net difference between projected and
actual earnings on plans investments will be recognized over four years as follows:

Net Deferred

Inflows of

Resources

Year ending December 31:

2022 $ (273,491)
2023 (471,544)
2024 (318,433)
2025 (196,643)

$_ (1,260,111)
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Note 7. Self-Insurance

The District is included in the County’s risk management program which is self-insured for risk
exposures related to health benefits and worker's compensation claims. The District pays premium
costs to the County for this participation, and the County retains the risk of loss. Since fiscal year 2017,
the District has participated in the IPARKS risk management program, which provides automobile
liability, wrongful acts liability, property coverage, boiler and equipment breakdown, automobile
physical damage coverage and legal liability coverage while remaining self-insured only for health
benefits and worker's compensation claims.

The District records risk management activities in its liability insurance fund. Claims settiement and
loss expenses are accrued in the government-wide statements for the estimated settlement value of
health benefits and worker's compensation claims reported and unreported, arising from incidents
during the year except the portion that is due and payable, which is recorded in the Liability Insurance
Fund, a special revenue fund. As of June 30, 2022, the amount of liabilities recorded for estimated
claim settlements for health benefits and worker's compensation was $30,000, which was recorded
entirely in the government-wide statements.

Changes in reported liabilities during fiscal 2022 and 2021 were:

Self-Insurance

2022 2021
Unpaid claims, beginning of year $ 30,000 $ 50,000
Claim expense and changes in estimates - 10,173
Claim payments - (30,173)
Unpaid claims, end of year $ 30,000 $ 30,000

Note 8. Other Postemployment Benefits

Plan description: In addition to providing the pension benefits described, the District provides
postemployment health care benefits (OPEB) for retired employees through the Rock Island County,
lllinois single-employer defined benefit plan. The benefit level, employee contributions and employer
contributions are governed by the County and can be amended by the County through its health care
plan document and union contracts. The plan does not issue a stand-alone financial report.

Benefits provided: All Rock Island Forest Preserve District employees and eligible dependents hired
on or after January 1, 2001, may continue coverage under the active employee group health plan on
an optional basis providing: (1) they qualify for immediate receipt of retirement pension benefits from
IMRF/SLEP, (2) coverage was in effect under the group health plan immediately preceding the day on
which the retirement begins, and (3) the employee hired on or after January 1, 2001 has participated
in the group health insurance plan, either as the employee or as the employed spouse, for at least
eight (8) years or if hired on or after January 1, 2011 has participated in the group health insurance
plan, either as the employee or as the employed spouse, for at least ten (10) years. Individuals hired
before January 1, 2001, can receive benefits as provided by the policy in effect immediately prior to the
current plan. Employees retiring under the Early Retirement Incentive Program between June 1, 1997
and June 1, 1998 may continue coverage under the active employee Group Health Plan as provided
for other retirees with a premium reduction of 50% as provided by the incentive program.
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Rock Island County Forest Preserve District

Notes to Financial Statements

Note 8. Other Postemployment Benefits (Continued)
Membership: At June 30, 2022, membership consisted of:

Retirees and beneficiaries currently receiving benefits 5
Active employees covered 33
38

Funding policy: There is no formal or informal funding policy that exists for the postretirement plan at
this time, as the OPEB liabilities are currently an unfunded obligation.

Contributions: The County determines contribution percentages between the District and employees.
Premiums for retirees will be calculated by the following formula: The Retiree will receive 2% premium
subsidy per year of IMRF/SLEP service up to a maximum of 50% of the full premium with the balance
of the premium paid by the retiree. This service credit will be limited to those years earned while
employed by Rock Island County Forest Preserve District. Current monthly health insurance premiums
of the District are:

Employer
Coverage Type Rate Cost
Preretirement
Base plan
Single $ 66720 $ 584.30
Single plus one 1,723.90 1,537.40
Single plus two 1,723.90 1,478.00
Family 1,723.90 1,433.90
Option 1 plan
Single $ 62880 $ 584.30
Single plus one 1,624.40 1,537.40
Single plus two 1,624.40 1,478.00
Family 1,624.40 1,433.70
Retirement/Cobra rates
Base-Single
Base-Family

Option 1-Single
Option 1-Family

There is no determination of an actuarially determined contribution (ADC) and normal cost, as the total
OPESB liabilities are currently an unfunded obligation. The District does not have any assets
accumulated in a trust dedicated exclusively to the payment of OPEB benefits. Therefore, the Total
OPEB Liability is currently an unfunded obligation with benefit payments determined on a pay-as-you-
go basis. Contributions are made as benefit payments become due without accumulating assets for
future liabilities.

Total OPEB liability: The District's total OPEB liability was measured as of June 30, 2022 and was
determined by an actuarial valuation as of July 1, 2020.
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Rock Island County Forest Preserve District

Notes to Financial Statements

Note 8. Other Postemployment Benefits (Continued)

The total OPEB liability, after considering the sharing of benefit-related costs with inactive Retiree
members, was determined by an actuarial valuation performed as of July 1, 2020 using the following
actuarial methods and assumptions:

Actuarial valuation date July 1, 2020
Actuarial cost method Entry age normal
Salary increase rate per annum 4.0%

Discount rate per annum, based on the S&P
Municipal Bond 20-year High Grade Index as 2.18%
of June 30, 2021

Expected long-term rate of return N/A

Healthcare cost trend rates 6.50% graded down to 5.75% over 3 years.
Thereafter, trend is assumed to follow the
Getzen Model.

Mortality rate IMRF retirement rates

Termination rate IMRF termination rates

Changes in total OPEB liability:

Increase
(Decrease)
Total OPEB
Liability
Balances, June 30, 2021 $ 979,410
Changes for the year:
Service cost 42 856
Interest 20,890
Benefits paid (63,999)
Total net changes 253
Balances, June 30, 2022 $ 979,157

Changes of assumptions since last actuarial valuation: There were no changes of assumptions
since the last actuarial valuation.

38

124



Rock Island County Forest Preserve District

Notes to Financial Statements

Note 8. Other Postemployment Benefits (Continued)
Retirement rates and withdrawal rates were set to match the 2020 IMRF assumptions.

Rate sensitivity: The following is a sensitivity analysis of the total OPEB liability to changes in the
discount rate and the healthcare cost trend rate. The table below presents the total OPEB liability of
the District calculated using the discount rate of 2.18% as well as what the District's total OPEB liability
would be if it were calculated using a discount rate that is 1 percentage point lower (1.18%) or 1
percentage point higher (3.18%) than the current rate:

Current
1% Decrease  Discount Rate 1% Increase
(1.18%) (2.18%) (3.18%)
Total OPEB Liability $ 1053598 $ 979,157 % 907,794

Below is a table illustrating the sensitivity of the total OPEB liability to the healthcare trend rate
assumption.

Healthcare Cost
1% Decrease Trend Rates 1% Increase
(5.5% t0 4.75% (6.5% to 5.75% (7.5% t0 6.75%
over 3 years) over 3 years) over 3 years)

Total OPEB Liability $ 851,954 979,157 $ 1,131,883

OPEB expense and deferred inflows of resources related to OPEB: For the year ended June 30,
2022 the District recognized an OPEB benefit of $17,851. At June 30, 2022, Rock Island County
Forest Preserve District reported deferred inflows of resources related to OPEB from the following
sources:

Deferred
Inflows of
Resources
Deferred amounts to be recognized in OPEB expense in future
periods:
Differences between expected and actual experience $ 80,622
Changes of assumptions 42,563
Total deferred amounts related to OPEB $ 123,185

Note 9. Tax Abatements

Under Tax Increment Financing (TIF) agreements entered by other taxing districts within Rock Island
County, lllinois, Rock Island County Forest Preserve District’'s 2022 property tax revenues were
reduced by $252,099.
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Notes to Financial Statements

Note 10. Commitments and Contingencies

Intergovernmental agreement for water main extension: The District Board approved a Water
Extension Agreement between Rock Island County Forest Preserve District and the Village of Coal
Valley, lllinois. It states construction of the project will begin in the spring of 2023 and costs are to be
carried by each party. The Agreement further states that the Niabi Zoo, which is part of Rock Island
County Forest Preserve District, will be responsible for 30% of the cost of the 12 inch water main
extension that will start at the connection to the existing water main at 12020 Niabi Zoo Road, and
extend the length of the property that is owned by the District. The net amount to be paid by the District
is not to exceed $400,000.

Note 11. Adopted and Pending Pronouncements

As of June 30, 2022, the District adopted the following Governmental Accounting Standards Board
(GASB) Statements:

* GASB Statement No. 87, Leases, issued June 2017, was effective for the District beginning with
its fiscal year ending June 30, 2022. Statement No. 87 establishes a single approach to accounting
for and reporting leases by state and local governments. Under this statement, a government
entity that is a lessee must recognize (1) a lease liability and (2) an intangible asset representing
the lessee’s right to use the leased asset. In addition, the District must report the (1) amortization
expense for using the lease asset over the shorter of the term of the lease or the useful life of the
underlying asset, (2) interest expense on the lease liability and (3) note disclosures about the
lease. The Statement provides exceptions from the single-approach for short-term leases, financial
purchases, leases of assets that are investments and certain regulated leases. This statement also
addresses accounting for lease terminations and modifications, sale-leaseback transactions, non-
lease components embedded in lease contracts (such as service agreements), and leases with
related parties. The implementation of this standard did not impact the District.

The GASB has issued several statements not yet implemented by the District. The statements which
may impact the District are as follows:

* GASB Statement No. 91, Conduit Debt Obligations, will be effective for reporting periods beginning
after December 15, 2021. The primary objectives of this Statement are to provide a single method
of reporting conduit debt obligations by issuers and eliminate diversity in practice associated with
(1) commitments extended by issuers. (2) arrangements associated with conduit debt obligations,
and (3) related note disclosures. This Statement achieves those objectives by clarifying the
existing definition of a conduit debt obligation; establishing that a conduit debt obligation is not a
liability of the issuer; establishing standards for accounting and financial reporting of additional
commitments and voluntary commitments extended by issuers and arrangements associated with
conduit debt obligations; and improving required note disclosures.

» GASB Statement No. 92, Omnibus 2020, issued in January 2020, will be effective for the District
fiscal years beginning after June 15, 2021. The objective of Statement No. 92 is to enhance
comparability in accounting and financial reporting and to improve the consistency of authoritative
literature by addressing practice issues that have been identified during implementation and
application of certain GASB statements. This Statement addresses a variety of topics including
issues related to leases, postemployment benefits (pensions and other postemployment benefits),
fiduciary activities, asset retirement obligations and fair value measurement and application.
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Notes to Financial Statements

Note 11. Adopted and Pending Pronouncements (Continued)

* GASB Statement No. 96, Subscription-Based Information Technology Arrangements, issued in
May 2020, effective for the District fiscal years beginning after June 15, 2022, and all reporting
periods beginning thereafter. The objective of Statement No. 96 is to provide guidance on the
accounting and financial reporting for subscription-based information technology arrangements
(SBITAs) for government end users.

¢ GASB Statement No. 99, Omnibus 2022, addresses a variety of topics and practice issues that

have been identified during implementation and application of certain GASB Statements. The new
statement clarifies issues related to derivative instruments, leases, PPP and APA arrangements,

SBITAs and various other topics. The requirements of this Statement are effective for fiscal years
beginning after June 15, 2022, and all reporting periods thereafter. This statement will be effective

for the District with its year ending June 30, 2023.

* GASB Statement No. 100, Accounting Changes and Error Corrections, issued in June 2022, will

be effective for the District beginning with its fiscal year ended June 30, 2024. The objective of

Statement No. 100 is to improve the clarity of the accounting and financial reporting requirements
for accounting changes and error corrections, which will result in greater consistency in application

in practice.

* GASB Statement No. 101, Compensated Absences, issued in June 2022, will be effective for the
District beginning with its fiscal year ended June 30, 2025. The objective of Statement No. 101 is
to better meet the information needs of financial statement users by updating the recognition and

measurement guidance for compensated absences. That objective is achieved by aligning the

recognition and measurement guidance under a unified model and by amending certain previously

required disclosures.
The District's management has not yet determined the effect of Statement Nos. 91, 92, 96, 99, 100

and 101 will have on the District’s financial statements, which may have a material effect on the
financial statements.
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Rock Island Country Forest Preserve District

Schedule of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual—General Fund
For the Year Ended June 30, 2022

Variance with
Original Budget Final Budget Actual Final Budget
Revenues:
Property taxes 1,339,500 1,339,500 $ 1,373,268 $ 33,768
Replacement taxes 200,000 352,996 623,344 270,348
Fees and charges:
Indian Bluff fees 549,000 549,000 632,188 83,188
llliniwek fees 160,300 160,300 177,732 17,432
Loud Thunder fees 93,650 93,650 127,676 34,026
Interest 8,700 8,700 7,246 (1,454)
Rents and royalties 197,480 197,480 198,553 1,073
Contributions, grants, and private sources 7,500 11,949 17,804 5,855
Miscellaneous revenues 17,500 17,500 21,286 3,786
Total revenues 2,573,630 2,731,075 3,179,097 448,022
Expenditures:
Current:
General and administrative:
Salaries and wages 1,169,373 1,102,123 1,101,823 (300)
Personal benefits 292,672 265,760 260,885 (4,875)
Uniforms and clothing 3,300 5,243 5,243 -
Training and education 13,840 1,445 1,445 -
Office supplies 948 608 608 -
Operating supplies 163,214 207,548 207,257 (291)
Repairs and maintenance supplies 55,202 55,460 55,431 (29)
Small tools and equipment 7.286 19,302 19,302 -
Food purchases 75,550 70,534 66,271 (4,263)
Professional services 150,810 187,319 187,164 (1565)
Communications 30,010 33,386 30,520 (2,866)
Transportation 5,000 249 249 -
Publishing, printing, and duplicating 10,615 5,486 5,486 -
Public utility services 56,581 67,574 66,778 (796)
Repairs and maintenance 28,801 75,367 75,302 (65)
Rentals 12,600 8,135 8,135 -
Miscellaneous 36,965 72,223 72,926 703
Administration—transfers to County 103,000 85,072 84,862 (210)
Total general government 2,205,777 2,262,834 2,249,687 (13,147)
Capital expenditures 20,800 116,994 114,560 (2,434)
Debt service:
Principal 170,000 170,000 170,000 -
Interest 152,053 152,053 152,053 -
Total debt service 322,053 322,053 322,053 -
Total expenditures 2,548,630 2,701,881 2,686,300 (15,581)
Excess of revenues over
expenditures 25,000 29,194 492,797 463,603
Other financing uses, transfers to other funds (25,000) (31,194) (31,194) -
Net change in fund balance - (2,000) 461,603 $ 463,603
Fund balance, beginning 1,688,946
Fund balance, ending $ 2,150,549
See notes to the required supplementary information.
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Rock Island Country Forest Preserve District

Schedule of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual—Zoo Fund
For the Year Ended June 30, 2022

Variance with
Original Budget Final Budget Actual Final Budget
" Revenues:
Property taxes 1,549,600 1,549,600 $ 1,545,557 $ (4,043)
Fees and charges 1,983,481 1,922,216 1,728,520 (193,696)
Interest 1,300 1,300 1,912 612
Rents and royalties 35,400 58,852 37,196 (21,656)
Contributions, grants, and private sources 10,000 125,294 128,149 2,855
Hotel/motel tax 60,000 60,000 255,354 195,354
Miscellaneous 50 50 - (50)
Total revenues 3,639,831 3,717,312 3,696,688 (20,624)
Current:
Salaries and wages 1,480,380 1,399,661 1,394,846 (4,815)
Personal benefits 304,266 264,604 263,456 (1,148)
Uniforms and clothing 9,380 9,931 9,776 (155)
Training and education 4,540 4,459 4,233 (226)
Office supplies 2,040 1,840 733 (1,107)
Operating supplies 389,960 474,384 468,715 (5,669)
Repairs and maintenance supplies 49,275 50,850 34,385 (16,465)
Small tools and equipment 9,945 11,651 11,539 (112)
Food purchases 21,660 15,298 15,407 109
Books and periodicals - 9 5 (4)
Professional services 300,610 310,248 309,841 (407)
Communications 11,240 13,320 11,271 (2,049)
Transportation 13,150 1,150 916 (234)
Publishing, printing, and duplicating 14,260 20,766 19,234 (1,532)
Public utility services 115,900 115,900 113,926 (1,974)
Repairs and maintenance 39,100 69,765 59,765 -
Rentals 10,460 17,079 12,542 (4,537)
Miscellaneous 33,710 55,975 55,975 -
Administration—transfers to County 147,500 138,128 137,921 (207)
Total zoo expenditures 2,957,376 2,965,018 2,924,486 (40,532)
Capital expenditures 26,111 79,001 73,258 (5,743)
Debt services:
Principal 265,000 285,000 285,000 -
Interest 85,638 71,863 71,863 -
Total debt services 350,638 356,863 356,863 -
Total expenditures 3,334,125 3,400,882 3,354,607 (40,532)
Net change in fund balances 305,706 316,430 342,081 $ 25,651
Fund balance, beginning 384,918
Fund balance, ending $ 726,999
See notes to the required supplementary information.
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Notes to the Required Supplementary Information

Budgetary Comparison Schedules

The budgetary comparison schedules are presented for the General Fund and the major special
revenue Zoo Fund. These schedules are presented on the modified accrual basis of accounting and
are, therefore, presented in accordance with accounting principles generally accepted in the United
States of America.

The District does not have a legally adopted annual budget for the following funds:

Marvin Martin Trust Fund

Golf Course Improvement Fund

Bike Path Project Fund

Loud Thunder Spillway & Camping Fund

There were several budget amendments during the year.

The District’s fiscal year begins July 1 and ends on June 30. Its procedures for adopting the annual
budget which follows statutory requirements are composed of the following stages:

® At a regular or special call meeting of the Commission in September, the proposed budget for the
fiscal year commencing on the following July 1 is submitted. The budget includes proposed
expenditures and the means of financing them.

¢ Prior to July 1, the budget is legally enacted through passage of an appropriation ordinance.

* Transfers of budgeted amounts among object classifications, or any budget increases by means of
an emergency or supplemental appropriation, require approval by 2/3 of the Commissioners.
Adjustments made during the year are reflected in the budget information included in the combined
financial statements.

* Budgets for the general and special revenue funds are adopted on a basis consistent with U.S.
generally accepted accounting principles.

¢ Expenditures may not legally exceed the total amount of the revised budget appropriations of
individual funds.

Formal budgetary integration is employed as a management control device during the year for the
general fund and special revenue funds. All annual appropriations lapse at the end of the fiscal year.
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Rock Island Country Forest Preserve District

Required Supplementary Information
Schedule of Employer Contributions
lllinois Municipal Retirement Fund
Last Ten Fiscal Years

Actual Contribution

Actuarially Contribution as a Percentage

Determined Actual Deficiency Covered of Covered

Contribution Contribution (Excess) Payroll Payroll

Fiscal Year Ended June 30:

2022 $ 195512 § 183,199 % 12,313  §$ 1,837,521 9.97
2021 300,973 528,911 (227,938) 1,750,929 30.21
2020 266,973 304,973 (38,000) 1,759,366 15.58
2019 309,636 326,576 (16,940) 1,729,838 18.88
2018 303,412 309,534 6,122) 1,643,785 18.71
2017 200,686 257,321 (56,635) 1,455,301 17.68
2016 194,708 189,371 5,337 1,401,782 13.51
2015 168,706 255,930 (87,224) 1,336,818 19.14

Note: GASB Statement No. 68 requires ten years of information to be presented in this table.
However, until a full 10-year trend is compiled, the District will present information for those years
for which information is available.

45

131



Rock Island County Forest Preserve District

Required Supplementary Information
Notes to Schedule of Employer Contributions
lllinois Municipal Retirement Fund

Summary of Actuarial Methods and Assumptions used in the Calculation of the 2021 Contribution Rate.*

Valuation date:

Notes: Actuarially determined contribution rates are calculated as of December 31 each year, which
are 12 months prior to the beginning of the fiscal year in which contributions are reported.

Methods and assumptions used to determine 2021 contribution rates:

Actuarial cost method

Amortization method

Remaining amortization period

Asset valuation method
Wage growth

Price inflation

Salary increases

Investment rate of return

Retirement age

Mortality

Other information:

Aggregate entry age = normal

Level percentage of payroll, closed

Non-Taxing bodies: 10-year rolling period.

Taxing bodies (Regular, SLEP and ECO groups): 22-year closed period.
Early Retirement Incentive Plan liabilities: a period up to 10 years selected
by the Employer upon adoption of ERI.

5-year smoothed market, 20% corridor
3.25%

2.50%

3.35% to 14.25%, including inflation

7.25%

Experience-based table of rates that are specific to the type of eligibility
condition; last updated for the 2017 valuation pursuant to an experience
study of the period 2014 to 2016.

For non-disabled retirees, an IMRF specific mortality table was used with
fully generational projection scale MP-2017 (base year 2015). The IMRF
specific rates were developed from the RP-2014 Blue Collar Health
Annuitant Mortality Table with adjustments to match current IMRF
experience. For disabled retirees, an IMRF specific mortality table was used
with fully generational projection scale MP-2017 (base year 2015). The
IMRF specific rates were developed from the RP-2014 Disabled Retirees
Mortality Table applying the same adjustment that were applied for non-
disabled lives. For active members, an IMRF specific mortality table was
used with fully generational projection scale MP-2017 (base year 2015). The
IMRF specific rates were developed from the RP-2014 Employee Mortality
Table with adjustments to match current IMRF experience.

Notes: There were no benefit changes during the year.

* Based on valuation assumptions used in the December 31, 2019, actuarial valuation.
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Required Supplementary Information

Schedule of Changes in the Net Pension Liability (Asset) and Related Ratios
lllinois Municipal Retirement Fund

Last Ten Fiscal Years

December 31,
2021 2020
Measurement date 12/31/21 12/31/20
Total Pension Liability
Service cost $ 162,556 $ 170,250
Interest 689,410 661,337
Differences between expected and actual experience of the total
pension liability (109,451) 125,184
Changes of assumptions - (98,781)
Benefit payments, including refunds of employee contributions (456,896) (476,983)
Net change in pension liability 285,619 381,007
Total pension liability, beginning 9,656,267 9,275,260
Total pension liability, ending (A) 9,941,886 9,656,267
Plan Fiduciary Net Position
Contributions—employer 217,784 528,911
Contributions—employees 80,749 82,635
Net investment income 1,698,671 1,160,748
Benefit payments, including refunds of employee contributions (456,896) (476,983)
Other (net transfer) (84,663) 91,434
Net change in plan fiduciary net position 1,355,645 1,386,745
Plan fiduciary net position, beginning 9,469,689 8,082,944
Plan fiduciary net position, ending 10,825,334 9,469,689
Net pension liability (asset), ending (A) - (B) $ (883,448) $ 186,578
Plan fiduciary net position as a percentage of the total pension
liability 108.89% 98.07%
Covered payroll $ 1794409 $ 1,836,319
Net pension liability (asset) as a percentage of covered payroll (49.23)% 10.16%

Note: GASB Statement No. 68 requires ten years of information to be presented in this table.
However, until a full 10-year trend is compiled, the County will present information for those years
for which information is available.
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December 31,

2019 2018 2017 2016 2015 2014
12/31/19 12/31/18 12/3117 12/31/16 12/31/15 12/31/14
164,533  $ 144214 $ 133,326  $ 122,307 $ 137,329 $ 165,733
633,637 645,046 640,223 618,130 554,650 521,737
49,675 (430,788) 20,537 55,211 635,906 (38,861)
- 243,080 (234,757) (19,620) 9,521 186,368
(460,285) (484,716) (516,215) (501,768) (440,879) (321,839)
387,560 116,836 43,114 274,260 896,527 513,138
8,887,700 8,770,864 8,727,750 8,453,490 7,556,963 7,043,825
9,275,260 8,887,700 8,770,864 8,727,750 8,453,490 7,556,963
304,973 309,636 303,412 200,686 187,357 244,822
78,062 76,727 70,854 65,489 112,172 85,860
1,300,146 (452,764) 1,247,807 452,813 32,364 374,277
(460,285) (484,716) (516,215) (501,768) (440,879) (321,839)
21,218 (342,661) (200,455) 34,387 141,103 29,088
1,244,114 (893,778) 905,403 251,607 32,117 412,208
6,838,830 7,732,608 6,827,205 6,575,598 6,543,481 6,131,273
8,082,944 6,838,830 7,732,608 6,827,205 6,575,598 6,543,481
1192316 $ 2,048870 $ 1038256 $ 1900545 $  1.877,892 $  1.013.482
87.15% 76.95% 88.16% 78.22% 77.79% 86.59%
1734716 $ 1705045 $ 1574530 $ 1455301 $ 1401782 $ 1336818
68.73% 120.17% 65.94% 130.59% 133.96% 75.81%
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Required Supplementary Information
Schedule of Changes in Total OPEB Liability and Related Ratios
Last Ten Fiscal Years

June 30,
2022 2021 2020 2019 2018

Total OPEB liability:

Service cost $ 42,856 $ 39,866 $ 42,169 $ 40,161  $ 38,249

Interest 20,890 35,601 35,199 35,290 35,362

Experience losses (gains) - (103,658) - - -

Changes of assumptions - (54,723) - - -

Contributions (63,999) (62,634) (80,264) (77,753) (119,637)

Net change in total
OPERB liability (253) (145,548) (2,896) (2,302) (46,026)

Total OPEB liability—beginning 979,410 1,124,958 1,127,854 1,130,156 1,176,182
Total OPEB liability—ending $ 979,157 $ 979410 $ 1124958 $ 1127854 $ 1,130,156
Covered payroll $ 1902589 $ 1,799,139 $ 1,709,590 $ 1643836 $ 1,294891
Total OPEB liability as a percentage

of covered payroll 51.46% 54.40% 65.80% 68.61% 87.28%

Note: GASB Statement No. 75 requires ten years of information to be presented in this tabie.
However, until a full 10-year trend is compiled, the County will present information for those years
for which information is available.

Changes of assumptions since last actuarial valuation: In 2021, the discount rate was changed from 3.23% to
2.18%. The mortality tables were updated to match the 2020 IMRF mortality assumptions. The new mortality

was updated to use the PUB-10 headcount weighted general retiree mortality tables with improvement

scale MP-2020. The health care cost trend rate was updated to 6.50% grading uniformly to 5.75% over

three years and following the Getzen model thereafter. Retirement rates and withdrawal rates were set to

match the 2020 IMRF assumptions.
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Rock Island Country Forest Preserve District

Schedule of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual—Development of Forests and Construction Improvements Fund
For the Year Ended June 30, 2022

Variance with

Original Budget Final Budget Actual Final Budget
Revenues:
Property taxes $ 90,875 $ 90,875 $ 128,752 § 37,877
Interest and miscellaneous - - 9,662 9,662
Total revenues 90,875 90,875 138,414 47,539
Net change in fund
balance $ 90875 $ 90,875 138,414 3 47,539
Fund balance, beginning 668,138
Fund balance, ending $ 806,552
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Nonmajor Governmental Funds
Special Revenue Funds

llinois Municipal Retirement Fund: Accounts for expenditures related to lllinois Municipal Retirement Fund
with revenue generated by taxation.

FISSA Fund: Accounts for social security and Medicare Insurance expenditures with revenue generated by
taxation.

Liability Insurance Fund: Accounts for revenue and expenditures related to claims settlement and loss

expenses for health benefits, worker's compensation, general liability, and auto liability claims.
Capital Projects Funds

Golf Course Improvement Fund: Accounts for the expenditures for improvements to the golf course.

Bike Path Project Fund: Accounts for the expenditures for the bike path project and maintenance.

Loud Thunder Spillway and Camping Fund: Accounts for revenue from bond proceeds and interest to be
used for Lake George Spillway and various other improvements at Loud Thunder Preserve.
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Rock Island Country Forest Preserve District

Combining Balance Sheet
Nonmajor Governmental Funds
June 30, 2022

Special Revenue Fund

lllinois Municipal Liability
Retirement FISSA Insurance
Assets
Cash : $ 167,901 $ 175,448 § 360,611
Property taxes receivable 196,539 218,774 257,006
Accounts receivable - - -
Accrued interest receivable 109 114 276
Total assets $ 364549 3 394336 % 617,893
Liabilities deferred inflows of resources, and fund
balances liabilities
Accrued payroll taxes $ 9,128 §$ 12487 $ -
Accrued payroll - - -
Accounts payable - - 1,155
Total liabilities 9,128 12,487 1,155
Deferred inflows of resources, unavailable
revenue—oproperty taxes 161,386 181,389 213,483
Fund balances:
Restricted for:
Capital improvements - - -
IMRF/FISSA 194,035 200,460 -
Liability - - 403,255
Assigned - - -
Total fund balances 194,035 200,460 403,255
Total liabilities and fund balances $ 364549 % 394336 % 617,893
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Capital Projects Fund

Loud Thunder  Total Nonmajor
Golf Course Bike Path Spillway and Governmental
Improvement Project Camping Funds
$ 128,342 $ 95,969 $ 190411 $ 1,118,682
- - - 672,319
11,513 - - 11,513
123 91 198 911
$ 139978 % 96060 9 190609 $ 1803425
$ - $ - $ - $ 21,615
- - - 1,155
- - - 22,770
- - - 556,258
- - 190,609 190,609
- - - 394,495
- - - 403,255
139,978 96,060 - 236,038
139,978 96,060 190,609 1,224,397
$ 139978  $ 96,060 % 190609 $ 1803425
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Rock Island Country Forest Preserve District

Combining Statement of Revenues, Expenditures, and Changes in Fund Balance

Nonmajor Governmental Funds
For the Year Ended June 30, 2022

Special Revenue Fund

lllinois Municipal Liability
Retirement FISSA Insurance
Revenues:
Property taxes $ 182,944 $ 185,883 $ 215,222
interest and miscellaneous 618 635 1,262
Contributions from private sources - - -
Total revenues 183,562 186,518 216,484
Expenditures:
Current:
Retirement 182,924 - -
FISSA - 182,358 -
Insuranc - - 141,267
Capital expenditures - - -
General government - - 55,984
TOEl expenditures 182,924 182,358 197,251
Excess (deficiency) of revenues over
(under) expenditures 638 4,160 19,233
Other financing sources, transfers from
other funds - - -
Net change in fund balances 638 4,160 19,233
Fund balance, beginning 193,397 196,300 384,022
Fund balance, ending $ 194035 % 200,460 3 403,255
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Capital Projects Fund

Loud Thunder  Total Nonmajor

Golf Course Bike Path Spillway and Governmental
Improvement Project Camping Funds

$ - $ - $ - $ 584,049

523 406 874 4,318

- - 10,000 10,000

523 406 10,874 598,367

- - - 182,924

- - - 182,358

R - - 141,267

- - 22,393 22,393

- - 1,187 57,171

- - 23,580 586,113

523 406 (12,706) 12,254

31,194 - - 31,194

31,717 406 (12,706) 43,448

108,261 95,654 203,315 1,180,949

$ 139978 $ 96,060 % 190,609 $ 1,224 397
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Rock Island Country Forest Preserve District

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual—lllinois Municipal Retirement Fund

For the Year Ended June 30, 2022

Variance with

Original Budget Final Budget Actual Final Budget
Revenues:
Property taxes $ 195,150 $ 195,150 $ 182,944 § (12,206)
Interest and miscellaneous 550 550 618 68
Total revenues 195,700 195,700 183,562 (12,138)
Expenditures, current, retirement 221,905 221,905 182,924 (38,981)
Net change in fund
balance $ (26,205) $ (26,205) 638 _§ 26,843
Fund balance, beginning 193,397
Fund balance, ending $ 194,035
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Rock Island Country Forest Preserve District

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual—FISSA Fund
For the Year Ended June 30, 2022

Original Variance with
Budget Final Budget Actual Final Budget
Revenues:
Property taxes $ 185150 $ 185150 $ 185883 $ 733
Interest and miscellaneous 550 550 635 85
Total revenues 185,700 185,700 186,518 818
Expenditures, current, insurance 199,636 199,636 182,358 (17,278)
Net change in fund balance $ (13936) $ (13,936) 4160 $ 18,096
Fund balance, beginning 196,300
Fund balance, ending $ 200,460
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Rock Island Country Forest Preserve District

Schedule of Revenues, Expenditures, and Changes In Fund Balance
Budget And Actual—Liability Insurance Fund
For the Year Ended June 30, 2022

Original Variance with
Budget Final Budget Actual Final Budget
Revenues:
Property taxes $ 211,150 % 211,150 $ 215,222 % 4,072
Interest 850 850 1,262 412
Total revenues 212,000 212,000 216,484 4,484
Expenditures:
Current:
General government - 54,288 55,084 1,696
Insurance 212,000 157,712 141,267 (16,445)
Total expenditures 212,000 212,000 197,251 (14,749)
Excess of revenues over
expenditures $ - $ - 19,233 _$ 19,233
Fund balance, beginning 384,022
Fund balance, ending $ 403,255
58
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ROCK ISLAND COUNTY TREASURER

MONTHLY REPORT OF FINANCES
TO THE COUNTY BOARD

per ILCS 55 5/3-10005.2

FOREST PRESERVE FUND BALANCES
AND
INTEREST RECEIVED ON FUNDS INVESTED

FOR THE MONTH OF NOVEMBER, 2022

AND THE FIFTH MONTH ENDED NOVEMBER 30th, 2022
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Rock
Island
County

December 7', 2022

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of
November 30", 2022 and Interest received on Forest Preserve Funds invested for the month
of November, 2022 as the fifth month of the fiscal year, compared with the prior year follows:

Current year interest received in November, 2022 $ 10,140.00
Prior year interest received in November, 2021 $ 1,146.00
Current year accrual for November 30", 2022 $ 24,839.00
Prior year accrual for November 30, 2021 $ 4,168.00

Monthly interest rate remains at 3.40%.
The final tax distribution will be on or before January 26, 2023.

For the record, I'd like to recognize the Treasurer’s staff specifically, and more broadly the
entire Forest Preserve & County community, for being so welcoming and helpful to me in
these first days of the new term. While I continue to get acclimated to this new position, I will
continue to report as Treasurer Ewert has. For future reports, I'd be happy to meet with Forest
Preserve officials to see what else they’d like the Treasurer’s Reports to include.

Please contact me if you have any questions.

Sincerely,

Nick Camlin
County Treasurer

NC/mc

NICK CAMLIN, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island IL 612043277
Phone (309) 558-3510 * Fax (309) 558-3511 161
www rockislandcounty.org
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Indian Bluff Clubhouse Report — December 2022

November Sales Numbers: 2022 2021 2020 2019
Rounds played: 625 589 1036 ‘ 133
Golf Revenue’s: $12,785.00 $11,772.83 $23,204.18 $1956.71
Concession’s: $2839.40 $1193.77 $2,830.64 $512.15
ProShop: $332.07 $605.40 $717.52 $287.07
Improvement Fund: $766.00 $730.50 $1,383.00 $143.50
Total Revenue for Nov: $15,863.97 $13,562.00 $26,752.34 $5375.93
Avg $/Player $25.53 $23.03 $25.82 $20.72
2020 Season Passes Sold 0] 0 0] 3
Season Pass Revenue 0.00 0.00 0.00 $2620

The month of November was very much a tale of two different months. The first ten days were
warm, early fall like days, with a good amount of play on the golf course. Suddenly on
November 11, winter came in full force, and brought a sudden end to the golf season.
Temperatures dropped from near 80 degrees to overnight lows around 10 in a matter of hours.
This was a big change that brought the earliest end to the golf season in years. Overall the
month performed better than November 2021, even though the golf course remained open
into December last season. We were behind a very strong November 2020, which was the best
November we have had. Even with the quick end to the golf season, 2022 was a very strong
season for golf and at Indian Bluff. | will get to the yearly numbers in next month’s report,
which includes higher revenues than the very strong 2021 golf season.

Looking at the past four November reports you can see that November is a big roll of the dice
type of month. We have had very very strong months such as 2020, and very lean months such
as 2019.

As we moved into December, we are selling our holiday special as we have done the last few
years for the first couple weeks of December. So far demand has not been as high as in the
past, but there is still time for that to change. The clubhouse will be open the first couple
weeks of December for the Holiday Special sales. Once we hit the middle of December, | plan
to take some vacation time after a long season in 2022.
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Report to Forest Preserve Committee

Name of Park ___ Indian Bluff

Forest
For the Month of N ber
or the on o1 _INovembe .Prgserve
District
Rock Island County, llinois

The month of November saw a rather abrupt change in the weather that brought about unseasonably cold
weather which gave cause to shut the golf course and shelter areas down.

Grounds Maintenance performed-

Finished aerifying tees and approaches

Applied snow mold protection to in play turf

Winterized irrigation system and pump house

Applied dormant fertilizer to all in play areas

Continual leaf cleanup

Removed fountain from pond on seven

Applied topdressings to all greens

Sprayed all putting greens, tees and approaches with snow mold protectant
Removed dead and decaying plant material from landscape areas

Equipment repairs and/or project performed- Daily and routine service as required
Course/General facility conditions- excellent condition going into the off season
Incidents- None

Accidents reports- None

Weather conditions- seasonal

Activities/Events/Outings held at park- N/A

Upcoming- Tree removal and equipment maintenance to follow into the off season

This report was prepared by: Jay Verstracte Date: 12/1/22
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest

Preserve
For the Month of November 2022 District

Rock Island County, Ilinois

Grounds Maintenance —Staff mowed the campground one last time to mulch the leaves that have fallen. This is
to prevent the leaves from killing the grass by creating a leaf mat. Staff started to prune trees in the campground.
Staff put the gates up at Dorrance to close the back parking lot for the winter. The front parking lot stays open
allowing winter time access to the preserve.

Building Maintenance Projects Performed— The campground closed November 1%, After closing staff

winterized the two shower buildings, campground office, and public restroom. The pipes in those buildings were
drained, mixing valves were taken apart to allow water to escape, hot water heaters were drained, toilets were
drained, water was removed from floor drains and replaced with an RV antifreeze. An air compressor was used to
blow water from the main water line throughout the campground and the pressure tanks were drained as well. The
public restroom at Dorrance was also winterized.

Equipment repairs and/or projects performed— No equipment maintenance.

Trails/Course/General facility conditions— Trails have been in great condition and very busy due to time of year
and mild conditions we have been experiencing. Staff is waiting for a response from IDOT on how to proceed with
improvements to the GRT bridge south of Cordova, IL.

Vandalism report- No vandalism

Incidents— No incidents

Accidents reports— No accidents

Weather conditions— Average.

Activities/Events/Outings held at park— No activities or events this month.

Items to be bid by Purchasing— No items to be bid.

Upcoming Activities —Planting prairie at Améwa east and west. Getting started on forest management activities as
weather allows. There are 3 dead ash trees in the campground that need removed.

Misc.-

This report was prepared by: _Mike Petersen Date__12-4-2022
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Forest

Preserve
Report to Forest Preserve Committee District

Rock Island County, Hlinois

Name of Park _ Loud Thunder __
For the Month of _November 2022

Grounds Maintenance performed--

* Picked up trash on grounds, removed trash from trash receptacles

¢ Cleaned pit toilets as needed

® Mowed White Oak campground to get leaves off campsites for the winter

® Pruned all trees on grounds

* Removed several trees at the preserve and processed the log to be made into firewood this winter

* Removed invasive honeysuckle, and autumn olive from bridal trails

* Finished putting rock down and leveling the parking pads in White Oak Campground

® Burned a large section of timber early in the month on the south east side of Lake George
Building Maintenance projects performed--

* Cleaned both shower buildings prior to shutting them down for the winter

¢ Turned off all water and winterized all buildings

* Cleaned/organized work equipment barn
Equipment repairs and/or project performed--

* Preformed pre and post operation checks daily on equipment to be used.

* Began annual maintenance on two JD 997 turbo diesel mowers

* Replaced several leaking hoses on Case SuperK 580 Backhoe

* Ran power cords and hooked up all equipment to battery chargers for the winter months
Trails/Course/General facility conditions--The park as a whole is looking great. They have been closed
on the days where the frost thaws to prevent damage.
Vandalism report—I have no vandalism to report for the month of November 2022.
Incidents--I have no incidents to report for the month of November 2022. |
Accidents reports--I have no accidents to report for the month of November 2022.
Weather conditions—Weather conditions have been cold with snow early in the month.
Activities/Events/Outings held at park— The Loud Thunder Archery Program is still underway and to
date hunters have harvested 26 deer.

Volunteer Hours--I have no volunteer hours to report for the month of November.
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November was a busy month here at Loud Thunder. Staff turned off all water and winterized all
buildings early in the month. Staff also pruned all trees in campgrounds and maintained areas on the
preserve. We have been removing invasive honeysuckle and autumn olive from the edges of our bridle
trails as it is beginning to encroach on the trails and prairie plantings. The parking pad improvements to
White Oak and Horse Corral campsites was completed this month as well.

I directed staff to perform some prescribed burning on the preserve this month. They burned the
two prairies located on the south side of Loud Thunder Rd. and then burned the timber from the public
boat ramp all the way to the spillway. This is the second time in the past four years that we have burned
this patch of timber and I have been closely monitoring the overall health of this stand pre and post
burning. In this area of timber, the first prescribed burn produced excellent ignitions and really proved to
be detrimental to the thick stands of honeysuckle. Iwill be keeping an eye on this area to see if this
second burn is as efficient at heading back/killing the invasive plants. Both of the prescribed burns
seemed very effective in reducing the deadfalls, snags, and overall fuels laying on the forest floor.
Moving forward I will continue to have staff burn this area and others as prescribed burning is highly
encouraged as a tool for maintaining healthy timber stands.

We received snow early in the month of November. The snow and considerably lower
temperatures created a freeze thaw on the grounds that made keeping trails open to horses and bikes a real
problem. TIhave been opening trails as frequently as possible, but the frost that is in the first inch or two
of the ground keeps thawing on the days where the sun is out and this creates very slick muddy conditions
on our trail system.

Last month I reported that I applied for a grant of 25 root production management oak trees from
the Rock Island Soil and Water Conservation District. I am excited to inform you that Loud Thunder was
awarded all 25 trees! These trees will be planted in the new equestrian campground area. I will also be
installing informational signage on how to identify the different trees and informing the public on the
benefits these trees provide to the ecosystem here at Loud Thunder Forest Preserve.

Staff will be taking some time off and are looking forward to the holidays here in the near future.

I hope all of you have a great holiday season with your families and friends.

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 12/07/22
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Monthly Animal Inventory Report

November 2022

Increases in inventory Quanity Date Explanation Cost
Alpaca 0.1 21-Nov birth

Decreases in inventory Quanity Date Explanation Cost
Budgerigar 0.0.2  20-Nov death

Brazilian salmon tarantula 0.0.1  26-Nov death

Seba's short-tailed bat 0.1  15-Nov death

Land hermit crab 0.0.1 12-Nov death

Burchell's zebra 0.1  28-Nov death
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Jeff Craver
\

From: Hannah Stockton
Sent: Thursday, December 1, 2022 2:36 PM
To: Lee Jackson; Cassie Sullivan; Jeff Craver
Subject: Monthly Report
Attachments: Animal Inventory 2022 xlIsx
Number Participants Income
Encounters Rhino — 1 (comp) 3 $0

Hannah Stockton

Office Manager

309-799-3482 x 224

13010 Niabi Zoo Rd. | Coal Valley, IL 61240
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Niabi Zoo report for October
Lee Jackson
12/8/2022

® Leeattended the ZAA annual conference in Phoenix from 11/29 to 12/3.

® Jessica Lench Porter and Leanne Parker presented poster presentations at the ZAA conference
on the Niabi Zoo Amur Leopard Breeding program and on Fennec Fox Husbandry and behavior
respectively.

* Third annual Niabi Zoo fundraising auction is underway and will wrap up on December 11th,

® Received some preliminary cost estimates for replacing stairs in giraffe building. The stairs are
heavily damaged by rust and will need to be replaced.

* The temporary exhibit “Spineless Wonders” is closed permanently and animals are being placed
at other facilities.

® Started discussions on possible future temporary exhibits.

® Met with representatives of “MindFire” to discuss zoo messaging moving forward and to start
laying out a promotional plan for our 60* anniversary season.

* We are winterizing exhibits throughout the zoo and moving cold sensitive animals indoors for
the season.

¢ Staff developed Prairie Dog Campaign webpage, donor block on Donate page, and front-page
block for campaign and on-line auction.

Animal department

A female Alpaca was born on 11/21 and is doing well

USDA will be arriving on 19 Dec for re-inspection for next 3 year cycle.

USDA-Wildlife SARS CoV study will commence Part 2 from 12-17 Dec.

We have accepted the donation of 10-12 large boulders to be used in the new Painted dog exhibit.
Volunteer Hours for Enrichment and Gardens=127.45 hours

Keeper Department

Fall Intern working with from Nov-January

New seasonal keeper beginning 5 January

FRONT GIFT SHOP:
® 2022 Nov- Closed for the season
* Working on orders for 2023
¢ New 2022 Limited Edition Wood Ornament (Colobus) is now on sale online through Dec 16.
® Marketing Ornaments through emails and social media post.
CONCESSIONS:
® 2022 Nov- Closed for the season
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NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:
® 2022 Nov NZ MEMBERSHIPS / $1539
® 2022 Oct FUNBUNDLE DEPOSIT/$1,398.38
* 2021 Nov-2022 Oct ZOOSEUM PASSES SOLD DEPOSIT- $27,202.65
® We have started selling Membership eGift Cards online. This is an easier way for guests to
purchase a membership for someone else online. The eGift Card never expires and the
membership starts once the eGift Card is redeemed. We have sold 13/$1250 since we launched
them (11/27-11/30)
® Marketing Membership as Gifts through emails and social media post.
CAROUSEL:
® 2022 Nov- Closed and Winterized
® Maintenance will be working on some painting and other touch ups on the off season
GIFT CARDS/EGIFT CARDS:
e 2022 Nov /$250
ADOPTS:
e 2022 Nov /$0.00
* Promoted Cyber Monday Adopt Special. However, as of right now we have not received any in
the mail or through email. We will be creating an Adopt eGift Card as well to make it easier for
guests in the future.
* Marketing Adopts as Gifts through emails and social media post.
SCOOTERBUG:
® 2022 Oct/$354
* We will be getting 4 new ECV’s in 2023, and Scooterpals in 2023
PEPSI:
* Picked up the vending machines and winterized both fountain pop machines
PENNY PRESS MACHINES:
e  Winterized
EVENTS
e N/A

Education
* Met with Taylor Schneider with Davenport Parks to examine Fejervary Park animal artifacts.
Transferred a number of biofacts into Niabi inventory.

Development

® Prairie Dog Auction - Prepared on-line auction, took pictures, wrote descriptions, gathered items,
uploaded 182 items to on-line auction site, wrote promotional email and social posts

* Developed Prairie Dog Campaign brochure

* Prepared income report for NZFP Foundation events

® 11/3 - Received letter from Moline Foundation who declined to fund $3500 for 10 new radios

* 11/7 - Received grant award letter from Enterprise Holdings that the NZFP Foundation will receive
$2,000.00 toward the construction of the Prairie Dog exhibit
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* 11/15-Received grant award of $32,500 from the Regional Development Authority for Niabi Zoo
toward the renovation of the Discovery Center Gallery, purchase of carnivore restraint carrier, and
construction of guest railing on west side of Biodiversity Hall.

* 11/29 —Received grant award letter from Hubbell-Waterman Foundation that the NZFP Foundation
will receive $42,000.00 toward the purchase and installation of 6 backup generators.

® 11/30 - Received grant award letter from the Scott County Regional Development Authority for
$15,000 for Niabi Zoo toward the installation of a Zoo Train Sound System.

Donations

Institutional

Development - 2022

Designation ZDonor# Zoo FDonor# | Foundation | Donors | ~ Amount
General Donation 4 $523.67 3 $60.00 7 $583.67
Donation Boxes 1 $10.33 1 $10.33
Match 3| $ 1,088.50 3 $1,088.50
Painted Dog 1 $250.00 1 $250.00
Prairie Dog 1 $50.00 1 $50.00
Education 0 $0.00
Scholarship 1 $400.00 1 $400.00
Grants 3| $52,500.00 2| $44,000.00 5 $96,500.00
Planned Giving 1 $80,638.65 1 $80,638.65
Niabi Zoo Foundation
Reimbursement $2,413.19 2 $2,413.19

Conservation

® QCEC-11/15 - Plastic Reduction Initiative meeting. Helped prepare presentation for Nicolina’s
Turtle Co. who will be a presenter at the 2022 Youth Ocean Conservation Summit
* Painted Dog Research Trust ~ Officially became part of PDRT planning committee coordinating

the Midwest for Dr. Greg Rasmussen’s US trip. Committee meeting on Zoom on 11/20.

Volunteers

® 1 new volunteer began service
® Volunteer Appreciation Luncheon scheduled for 12/17/22
Volunteer service report:

Nov 2022 Volunteer
Type Hours Count
Adult 99.47 12
Intern 64.40 1
Junior Zoo
Keeper 0.00 0
Special Event 84.00 7
Grand total 247.87 20
Paid FTE/hour $17.63
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2023 hours

April 17 through September 10t Sunday thru Saturday 10 am to 5 pm, Last entry 4:00 pm.

Closed Mondays starting September 11.

September 12 thru October 29t: Tuesday through Sunday 10:00 am through 5:00 pm.

Free admission (Tuesday through Friday)
September 12 -15

September 19 -22

September 26 -29

October 3 -6

October 10 -13

October 17 -20

October 24 -27

Main Event Calendar (some events are still in the planning stages)

April 8. Members preview and egg hunt
April 17. Opening day

May 14. Mother’s day

June 18. Father’s day

July 27. Member’s night

September 10. Hero’s day

September 22. Pints

October 28 -29. Boo at the Zoo

Pricing changes for 2023
Train

Online: 4.50
At gate: 5.50
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Forest Preserve District Forest L erve

Rock Island County LDistrict

Our mission: to maintain and acquire lands with the intent to restore and conserve such
lands for the purpose of preservation, education, and recreation for its residents with
fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of November 2022.

Notes from the prior Forest Preserve Executive Committee Meeting

The abatement ordinances approved in November by the Commission will be submitted
and filed to the County Clerk’s Office once fully executed. The District’s Truth in
Taxation and 2022 Levy Ordinances were also filed.

A certified letter was sent to The Henley Group to provide the required documents to
satisfy the District definition of a responsible bidder.

No update on land donation from the City of Rock Island.

Issues or Items noted on the agenda for the month of December

Claims & Treasurer’s Disbursements to be approved for the month were not available
for review at the time of this report. Bond payments were due and completed by the
due date of December 1%t The bond and interest payments will account for the
significant amount of outgoing funds for the month. Any flagged claims for missing
receipts or sales tax will be addressed by those staff responsible for the infractions.

There were no Transfers of Appropriation required as the budget continues to move
along as initially appropriated.

Resolution

There are three resolutions pertaining to grants this month in which funds were or will
shortly be expended. The African Painted Dog Exhibit and llliniwek Recreation Trail
Grant had claims come forth for the design portion of the project. The Zoo Fund
received a grant in the amount of $32,500 from the Regional Development Authority
(RDA) for operational support which includes a carnivore care, guest hand railing to be
installed near the biodiversity building, and discovery center renovations. The funds for
the RDA grant have been received and must be expended by June 20, 2023.

The resolution regarding the designation of banks or other depositories in which the
funds and public monies in the custody of the County Treasurer and monies received by
the office in the collection of taxes may be kept is available for your review and
consideration. This is an annual resolution submitted to the District by the County
Treasurer’s Office.

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore erve

Rock Island County wistrict

Other Business

A schedule of meetings for the Forest Preserve Commission and Executive Committee
for the calendar year 2023 is available for your review and consideration. In addition,
the listing of the District’s recognized holidays as designated in Section 19 of the
District’s Employee Manual is available for your review and consideration.

Requesting to name the Director, Jeffrey Craver, as the 2023 FOIA Officer for District. In
addition to being named the FOIA Officer and performing the annual training required
the District’s Administrative Assistant annually completes the FOIA/OMA training as
well. This is an annual requirement.

At this time of year staff typically request fee adjustments for the upcoming calendar
year and at this time no changes are recommended, this is also reflected in the District’s
FY 23 budget.

Review and consider bids for the African Painted Dog Exhibit. The bid opening for the

African Painted Dog Exhibit is scheduled for 2:00 PM on December 13 and in order to
maintain the tight schedule to complete this project within the timeframe dictated by

the grant supporting it staff would recommend a special meeting before the regularly

scheduled Forest Preserve Commission meeting to review the bids on December 20t

2022 at 5:00 PM.

A discussion on moving forward with compliance of Public Act 102-1088 is required. A
copy of the Act is enclosed with this month’s meeting materials Public Act-102-1088 is
commonly referred to as the Local Government Efficiency Act. The Act requires units of
local government to form a committee comprised of its governing body and a minimum
of 2 residents to review the governmental unit’s statutes, ordinances, rules,
procedures, powers, jurisdictions, shared services, intergovernmental agreements and
interrelationships with other governmental units and the State. The residents would be
appointed by the governing body’s chair, for the District that would be President
Swanson. The committee is to be established no later than when the Act become law or
June of 2023. The committee must meet at least three times and a majority of the
committee must be present at each meeting. A report that summaries the committee’s
work is required to be submitted to the county board no later than 18 months after its
formation. The committee may employ the services of a third party such as a consultant
or analyst. The process is to be repeated every 10 years.

With the decennial election complete and several new members sworn into office, it
would be a good time to review the General Policy and Procedures of the Forest
Preserve Commission, its Public Comment Procedure and the Commissioner Creed &
Code of Conduct Policy.

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
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Forest Preserve District Fore T erve

ROCk 'Sla n d COU nty legi}ﬂgrts:}t. illinois

Enclosed is a draft of the FY 22 Annual Financial Report. A Final Draft will be presented
to the full Commission at its regularly scheduled meeting December 20t by a
representative from RSM US LLP and questions can be brought forth at that time to the
RSM US LLP or to the District’s Auditor M:s. Palmer. A clean unmodified opinion is
expected. Staff would like to express its appreciation to Ms. Palmer and her team for
the extraordinary work put forth each year on this report.

Ordinances
There are no ordinances to be considered this month.

Reports & Facility Usage throughout the District

Budget Performance Report- The District has received nearly all its 2021 taxes levied.
An additional smaller distribution is expected after the first of the new year. Personal
Property Replacement Taxes continue to be greater than their historical averages. Once
again the golf course was able to generate a minor amount of revenue for the month of
November in golf fees, not quite as much as last year as the weather took a serious dive
below freezing early than usual. The parks closed for the season at the end of October
and therefore no revenues were generated. The zoo closed for the season as well but
the Zoo Fund did received notice on several community foundation grants to help with
its list of deferred maintenance and operations. You may notice a small spike in Zoo
Membership fees for the month and this is due to the zoo receiving a portion of the
Zoosuem fees for its participation in that program. Revenues for the fiscal year are in a
good position, again not quite as good as last fiscal year at this time but generally above
average and well in line with budget appropriations.

The same can be said for salaries and other expenditures as so far there haven’t been
only a few unforeseen repairs required to equipment and infrastructure throughout the
District. After the first of the new year a small drop is expected in IMRF costs as the
District’s rate will drop from 10.64% to 9.19% of eligible IMRF salary. Currently there
are no outstanding or pending litigation claims against the District.

Over the next several months revenue generation is at its lowest point in the fiscal year
and any sizeable tax distribution will not occur until approximately the last week of the
May and then with another the last week of the fiscal year. Staff have held off on
several large budgeted equipment purchases and now that bids are becoming to come
in for the large project a greater volume of dollars will begin to flow out of the District’s
investment pool. However, all things considered, the District is doing quite well.

Auditor’s Report-included in the packet for your review.
Treasurer’s Report-Included in the packet for your review.
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Forest Preserve District Forest p erve

Rock Island County wlistrict |

Staff Report’s-Even though we say the parks, golf course and zoo are closed for the
season, staff are plenty busy working on forest management plants, prairie planting
preparations, infrastructure repairs and maintenance as well as minor trail renovations,
signage, equipment maintenance and other misc. projects or repairs deferred from a
busy season within what their particular budget allows.

Zoo Community Advisory Board & Zoo Foundation

The CAB did not host a November meeting due to lack of agenda items. The Zoo
Foundation met on November 14t and will not reconvene until after the first of the
year. Both the staff and foundation members have been working on another on-line
auction, grant applications and fundraising activities for 2023.

Union
No grievances were received by the District from the Union in the month of November.

Items for the Upcoming Month

® Review of the Niabi Concessionaire RFP, only one RFP was submitted from
Bubble’s Boba Tea. Zoo staff are working on details of the arrangement to have
Bubble’s Boba Tea at the zoo in 2023.

® Met with Chopper from Locals Love Us and per usual the zoo place in the top #4
in Family Fun attractions and Loud Thunder Forest Preserve placed #3 in
campgrounds.

* Staff have been working on updating the District website and other literature
pertaining to the District for calendar 2023.

® Park staff met with Mindfire Communications INC to develop a strategy to
increase awareness and support of the Loud Thunder Endowment and Larry
Toppert Memorial Fund for Améwa Forest Preserve.

e Staff having been working on annual administrative maintenance of the Rec
Trac Software.

® Staff have been updating a five year budget outlook which includes addressing
capital equipment and infrastructure needs. Enclosed in this report is a
proposal from IMEG to obtain pavement cores at Loud Thunder, llliniwek and
Dorrance Park which will be used to determine costs of repairs, rehabilitation or
reconstruction depending on the level of service mandated by the Commission.
Nearly all of the road services of the District are chip and seal with an unknown
aggregate base beneath. While this type of service suffices for summer
seasonal operations, it is not ideal for 12 month traffic. If the Commission
desires 12 month access, it should also consider the costs in labor, equipment
and supplies needed to properly maintain surfaces throughout a full calendar
year.
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* Renewing the District’s Card Payment Industry (PCl) certification, the next
quarterly scan is schedule for December.

® Annual office cleaning, filing and reorganization.

® Renewing the District's SAM and other federal registrations as well as uploading
any information required into GATA will the FY 22 audit being completed.

® Preparing required monthly Dept of Commerce & Economic Opportunity grant
reports and quarterly Public Museum and Recreation Trail gran reports.

¢ Continue with staff evaluations.

* Continue working on the 2023 IACD conference.

® Archers have been active at Loud Thunder Forest Preserve with the archery
program but the number of deer harvest is down slightly from its historical
averages

® llliniwek Trail & Restroom Project Schedule update

Hutchison Engineering provides llliniwek 75% plans and construction estimate for 15t

phase of project (trail and roadway) December 15

Niniwek responds with comments by December 23

Advertise 1** phase January 18, 2023

Open bids February 8, 2023

Recommendation to Board February 14, 2023

Board award February 21, 2023

Construction on 1% phase items begins on or before April 3, 2023

1* phase complete on May 5, 2023 (weather permitting)

Advertise 2" phase of project items (restroom and parking lot) July 5, 2023

Open bids August 2, 2023

Recommendation to Board August 8, 2023

Board award August 15, 2023

Construction on 2™ Phase begins Mid-September 2023

Construction complete November 2023-Construction window for 2" phase could be

narrower and adjusted with negotiations between contractor and llliniwek, if

desired.

Note from Hutchison Engineer: The project budget/cost struggle is understandable. |

don’t think we will be able to get good pricing for restroom bids in February for

project components with a fall construction date.

* Aproject schedule for the Am6wa Forest Preserve parking lot project was
requested but has yet to be received. Staff expect the project to be bid as early
as January and as late as February with construction beginning when the
construction

Next regularly scheduled meeting of the Forest Preserve Executive Committee is
tentatively scheduled for Tuesday, January 10%, 2023 at 9:30 AM.

Submitted this 6™ day of December, 2022
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A Merry Christmas and Happy New Year to all!
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<IMEG

SHORT FORM SERVICES AGREEMENT

Client: Rock Island Conty Forest Preserve Attn:  Jeff Craver

District
Address: 19406 Loud Thunder Road

illinois City, Illinois 61259 Services Completed 30 days from Notice to Proceed
Email: icraver@ricfpd.org or by: December 30, 2022
Date: December 5, 2022 Proposal valid for 45 days from the date of this offer.
Project Name: RI County Parks Paving Coring

Project Location:  Rock Island County, IL

1.0 SCOPE OF SERVICES: IMEG agrees to obtain pavement cores at locations requested by Rl County
Forest Preserve and auger through the underlying aggregate base to obtain the aggregate base
thickness.

After completion of the pavement coring IMEG will communicate the results through a letter report. The
letter report will also provide current unit cost for HMA pavement overlay and HMA pavement
reconstruction base on our recent project experience in the Quad Cities.

2.0 COMPENSATION
™ Time & Material Estimated Fee $5,650

3.0 ATTACHMENTS: IMEG Standard Terms and Conditions, IMEG Standard Hourly Rates.

4.0 DOCUMENTS INCORPORATED BY REFERENCE
Acceptance of this Agreement is limited to and includes acceptance of the terms above, including all attachments, and

all attachments are incorporated by reference. IMEG's Standard Terms and Conditions supersede any other terms.
Services will be scheduled upon receipt of signed copy of this agreement. By signing and returning the first sheet of
this agreement to IMEG, all parties agree to the terms and conditions listed herein.

IMEG Corp. Rock Island Conty Forest Preserve District
Accepted this day of , 20
muwdwmmn
R ard gﬁ&”&mm’“
B y: Da: 2022.12.05 13:51:21-0600 B y_'
Name: Matt A. Dotson Name:
Title: Geotechnical Engineer || Title:

Approved by: John Fellman

A.D n@im p.

MAD/jjh
\\files\Corporate\Teams\COCCCOG\_Proposals_\_Constructlon_CA_CEI_CMT\IL_IIIinois City\20221205 Pro Loud Thunder Coring.docx

623 Z26th ~

$309.788.0673  $Fax: I
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Attachment A
Coring Location Map

Rock Island County Parks
Various Locations

Rock Island County, lllinois

November 17, 2022
PROPOSAL
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623 26™ AVENUE
ROCK ISLAND, ILLINOIS 61201

RI COUNTY PARKS
VARIOUS LOCATIONS
ROCK ISLAND COUNTY, ILLINOIS
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GEOTECH SCOPE:

(6) PAVEMENT CORES WITH HAND AUGER AND DCP TO
3 FEET. GATHER AGGREGATE BASE THICKNESS AS
WELL.

*BACKFILL AT HAND AUGER BORINGS AT COMPLETION
AND RESTORE PAVEMENT WITH COLD PATCH ASPHALT
OR BAGGED QUIKRETE.

Loud Thunder

LT-2  ForestPreserve

Q Go gle

lva Campground

DATE
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GEOTECH SCOPE:

(2) PAVEMENT CORES WITH HAND AUGER AND DCP TO

3 FEET. GATHER AGGREGATE BASE THICKNESS AS

WELL.

*BACKFILL AT HAND AUGER BORINGS AT COMPLETION it
AND RESTORE PAVEMENT WITH COLD PATCH ASPHALT

OR BAGGED QUIKRETE.
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GEOTECH SCOPE:

(2) PAVEMENT CORES WITH HAND AUGER AND DCP TO
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TERMS AND CONDITIONS

Standard of Care: Services provided by IMEG Corp. (hereinafter referred to as “the Engineer') under this Agreement will be performed in accordance with generally
accepted professional practices in a manner consistent with the level of care and skill ordinarily exercised by members of the same profession currently practicing
under similar circumstances in the same or similar location.

Client Responsibilities: The Engineer shall be entitled to rely on the accuracy of documentation presented to it by Client. In the event of updates or changes to any
documentation provided to the Engineer in furtherance of its services, the Client is responsible for advising Engineer's personnel of such updates or changes in
writing.

Additional Services: When additional services beyond the defined scope of work are requested, an amendment or change order will be prepared by the Engineer
and approved by the Client prior to commencing work. Client's approval by email or payment of proposed additional services shall be deemed binding. Additional
services shall be performed on a time and material basis or for a negotiated fee.

Compensation: Services provided by the Engineer on a time and material basis shall be performed in accordance with the Engineer’s current fiscal year Standard
Hourly Rate Schedule in effect at the time of performance. This schedule is updated yearly and is available upon request.

Performance: The Engineer has multiple offices and has professional service agreements for additional engineering and production assistance. The Engineer may
use any office or professional service in the completion of services required for the Project. The Engineer shall perform work pursuant to an agreed-upon schedule
and consistent with the orderly progress inherent in the Engineer's Standard of Care. Work performed in the States of New York or North Carolina may be
performed by VPH Engineering Services, P.C. utilizing the Engineer's processes and standards.

Billing/Payment: The Client agrees to pay the Engineer for all services performed and all costs incurred. Invoices for the Engineer's services shall be submitted
either upon completion of such services or on a monthly basis. Invoices shall be due and payable within 30 days of invoice date (direct) or 15 days from payment
by Owner (consultant). Client shall notify the Engineer of any objections to the invoice within five working days of receipt and agrees to pursue, in good faith, all
payments owed to the Engineer for services rendered. Payment of any invoice indicates Client's acceptance of this Agreement, these Terms & Conditions, and
satisfaction with the Engineer’s services. Payment of invoices is in no case subject to unilateral discounting, back-charges, or set-offs by the Client, and payment is
due regardless of suspension or termination of this Agreement by either party. Accounts unpaid 60 days after the invoice date may be subject to a month ly service
charge of 1.5% (or the maximum legal rate) on the unpaid balance. In the event any portion of an account remains unpaid 120 days after the billing, the Engineer
may institute collection action and the Client shall pay all costs of collection, including reasonable attorney's fees.

Indemnification: The Client agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Engineer, its directors, employees and agents against
claims, damages, liabilities and costs arising from and in proportion to the negligent acts or failure to act of Client and its directors, employees and agents in the
performance of services under this Agreement on a comparative basis of fault. The Client shall not be obligated to indemnify the Engineer and its directors,
employee and agents for their own negligence or the negligence of others. The Engineer agrees, to the fullest extent permitted by law, to indemnify and hold
harmless the Client, its directors, employees and agents against claims, damages, liabilities and costs arising from and in proportion to the negligent acts or failure
to act of the Engineer and its directors, employees and agents in the performance of services under this Agreement on a comparative basis of fault. The Engineer
shall not be obligated to indemnify the Client and its directors, employee and agents for their own negligence or the negligence of others. The other provisions of
this Agreement notwithstanding, in the event of any claim within the purview of the indemnification provisions of this section, each indemnitee shall control its
defense, and at the time of claim resolution each indemnitor shall provide reimbursement for any reasonable defense cost, recoverable by law, caused by any
negligence or other fault by or attributable to each indemnitor as determined by a competent trier of fact. As such, the parties recognize and expressly
acknowledge that the duty to defend is not applicable to this Agreement and wholly separate and distinct from the duty to indemnify and hold harmless as set
forth in this section.

Insurance: The Engineer shall obtain and maintain the following insurance coverages: Commercial General Liability, Automobile Liability, Umbrella/Excess Liability,
Workers Compensation/Employer’s Liability, and Professional Liability. Certificates of insurance will be provided to the Client upon request. When stipulated by the
Parties, Commercial General Liability, Automobile Liability, Umbrella/Excess Liability, Workers Compensation/Employer’s Liability shall be written or endorsed to
include named additional insureds, primary/non-contributory coverage, and other coverages subject to all terms, exclusions and conditions of the policies and any
limitations as to coverage amounts as agreed upon by the Parties.

Certifications, Guarantees and Warranties: The Engineer shall not be required to execute any document or make any promise that would result in the Engineer
certifying, guaranteeing or warranting the existence of any conditions.

Assignment: Neither party to this Agreement shall transfer, sublet or assign any rights or duties under or interest in this Agreement, including, but not limited to,
monies that are due or monies that may be due, without the prior written consent of the other party, which shall not be unreasonably withheld. Subcontracting to
subconsultants, normally contemplated by the Engineer as a generally accepted business practice, shall not be considered an assignment for purposes of this
Agreement.

Dispute Resolution: Any claims or disputes between the Client and the Engineer arising out of the services to be provided by the Engineer or out of this
Agreement shall be submitted to non-binding mediation. The Client and the Engineer agree to include a similar mediation agreement with all contractors,
subconsultants, subcontractors, suppliers and fabricators, providing for mediation as the primary method of dispute resolution among all parties. The laws of the
State where the project is located govern the validity of this Agreement, its interpretation and performance. Any litigation arising in any way from this Agreement
shall be brought in the courts of that State.

Construction Means and Methods: The Engineer shall not be responsible for, nor have control over or charge of, construction means, methods, sequences,
techniques, or procedures, or for any health or safety precautions. Neither Client nor the Engineer shall hold the other responsible for damages or delays in
performance caused by acts of God, strikes, walkouts, accidents, Government acts, or other events beyond the control of the Client’s or the Engineer’s directors,
employees, agents, or consultants.

Construction Observation: When the Engineer does not explicitly provide construction observation services within its written scope of work, it is agreed that the
professional services of the Engineer do not extend to or include the review or site observation of the contractor's work, performance, or pay request approval.
During construction, the Client assumes the role of the engineer and will hold harmless the Engineer for the contractor's performance or the failure of the
contractor's work to conform to the design intent and the contract documents.

Project Signs: Project signs displayed at the construction site shall include “IMEG Corp.” as the Engineer. Articles for publication regarding this project shall
acknowledge IMEG as the Civil, Structural, Mechanical, Electrical and/or Technology Engineer, as applicable.

Adjustments, Changes or Additions: It is understood that adjustments, changes, or additions may-be necessary during construction. A contingency fund shall be
maintained until construction is completed to pay for field changes, adjustments, or increased scope items. All change order amounts requested by contractors
constructing Engineer-designed systems shall be submitted to the Engineer for review prior to being approved by contract holder. The Engineer will not approve
amounts requested that are above a normal bid amount for the work involved. In no case will costs be assessed to the Engineer at the discretion of the contractor,
the Client, or the Owner without prior agreement and approval of the Engineer. The Engineer shall not be responsible for any cost or expense that provides
betterment or upgrades or enhances the value of the Project.

Ownership: All drawings, specifications, BIM and other work product of the Engineer developed for this Project are instruments of service owned by the Engineer.
The Engineer shall provide Client with a license to use said instruments of service for purposes consistent with successful project completion, including
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extensions, if mutually agreed. Reuse of any instruments of service of the Engineer by the Client, or others acting for the Client, for any other use without the
express written permission of the Engineer shall be at the Client’s risk. Client agrees to defend, indemnify and hold harmless the Engineer for all claims, damages
and expenses, including reasonable attorney’s fees, arising out of unauthorized use of the Engineer's instruments of service.

Electronic Files: The Client hereby grants permission for the Engineer to use electronic background information produced by the Client in the completion of the
project. The Client also grants permission to the Engineer to release Engineers’ documents (including their backgrounds) electronically to Client, contractors, and
vendors as required in the execution of the project.

Employment: For the duration of this contract, plus six (6) months from the date of final payment received, neither the Engineer nor Client, nor their respective
agents, will offer employment or contact any person for such purposes who is or was employed by the Engineer, Client or their agents for the period of
performance of this contract.

Termination: The Client or the Engineer may, after giving seven (7) days written notice, terminate this agreement and the Engineer shall be paid for services
provided up to the termination notice date, including reimbursable expenses due plus termination expenses. Termination expenses are defined as reimbursable

Survivability: In the event any provisions of this agreement shall be held to be invalid and unenforceable, the remaining provisions shall be valid and binding upon
the parties. One or more waivers by either party of any provision, term, condition or covenant shall not be construed by the other party as a waiver of a subsequent
breach of the same by the other party. Additionally, there shall be no legal presumption against the drafter of this Agreement in the event of a dispute as to the
enforceability and/or interpretation of this Agreement.

Limitation of Liability: It is agreed that the Maximum Aggregate Liability of the Engineer arising out of or related to this Agreement and for all work performed on
this project, whether based in contract or tort, in law or equity or for negligent acts, €rrors, or omissions, and all claims, losses, costs, damages, cost of defense, or
expenses from any cause, including Client, Contractors, and Attorney fees, will be limited to the greater of the compensation actually paid to the Engineer for all
work performed under this Agreement or $25,000. This limitation of liability has been agreed upon after Client and the Engineer discussed the risks and rewards
associated with the Project, as well as the provision of the services within both the obligations of this Agreement and the associated compensation. Upon written
request by Client, the parties may negotiate in good faith and mutually agree, by way of a written Change Order or Amendment, to increase the amount of this
liability limitation. As used in this section “Engineer” includes all of the Engineer’s agents, affiliates, subconsultants and subcontractors, and their respective
partners, officers, directors, shareholders and employees. The limitation of liability established in this section shall survive the expiration or termination of this
Agreement.

Risk Allocation: The Engineer’s liability to the Client for injury or damage to persons or property arising out of work performed for the Client and for which liability
may be found to rest upon the Engineer, other than for professional errors, omissions or negligence, will be limited to the Engineer's general liability insurance
coverage of $1,000,000.

Hazardous Environmental Conditions: Unless expressly stated in writing, the Engineer does not provide assessments of the existence or presence of any
hazardous or other environmental conditions or environmental contaminants or materials (“Hazardous Environmental Conditions “). Client shall inform the Engineer
of any and all known Hazardous Environmental Conditions before services are provided involving or affecting them. If unknown Hazardous Environmental
Conditions are encountered, the Engineer will notify the Client and, as appropriate, government officials of such conditions. the Engineer may, without liability or
reduction or delay of compensation due, proceed to suspend services on the affected portion of the project until Client takes appropriate action to abate,
remediate, or remove the Hazardous Environmental Condition. The Engineer shall not be considered an “arranger”, “operator”, “generator”, “transporter”,
“owner”, or “responsible party” of or with respect to contaminants, materials or substances. The Engineer shall assume no liability whatsoever for correction of
any Hazardous Environmental Conditions; and shall be entitled to payment or reimbursement of expenses, costs or damages occasioned by undisclosed Hazardous
Environmental Conditions.

Buried Utilities: Client shall be responsible for designating the location of all utility lines and subterranean structures within the property lines of the Project. Client
agrees to waive any claim against the Engineer and to defend, indemnify and hold the Engineer harmless for any claim or liability for injury or loss arising from the
Engineer or other persons encountering utilities or other manmade objects that were not brought to the Engineer’s attention or which were not properly located on
the plans furnished to the Engineer. Client further agrees to compensate the Engineer for any and all time, costs and expenses incurred by the Engineer in defense
of any such claim, in accordance with the Engineer's then effective standard hourly fee schedule and expense reimbursement policy.

and the project file will be archived by the Engineer for future resolution. If you choose resolution, the Engineer will act as your mediator, consultant and expert
until satisfactory resolution is achieved. Upon resolution, this initial agreement will be reinstated and completed in accordance with its initial terms subject to

Force Majeure: Except as hereinafter provided, no delay or failure in performance by Client or the Engineer shall constitute a default under this Agreement if and to
the extent the delay or failure is caused by Force Majeure. Unless the Force Majeure frustrates performance of the Services, Force Majeure shall not operate to
excuse, but only to delay, performance of the Services. If Services are delayed by reason of Force Majeure, the Engineer promptly shall notify Client. Once the
Force Majeure event ceases, the Engineer shall resume performance of the Services as soon as possible. “Force Majeure” means any event beyond the control of
the Party claiming inability to perform its obligations and which such Party is unable to prevent by the exercise of reasonable diligence, including, without limitation,
the combined action of workers, strikes, embargoes, fire, acts of terrorism, explosions and other catastrophes, casualties, a moratorium on construction, delays in
transportation, governmental delays in granting permits or approvals, changes in laws, expropriation or condemnation of property, governmental actions,
unavailability or shortages of materials, national émergency, war, acts of terrorism, cyber-attacks, civil disturbance, floods, unusually severe weather conditions or
other acts of God or public enemy. Inability to pay or financial hardship, however, shall not constitute Force Majeure regardless of the cause thereof and whether
the reason is outside a Party’s control.

Other Terms and Conditions: The Terms and Conditions set forth in this Agreement shall not be superseded by any additional or alternate terms and conditions
presented by the Client or any other Party whether contained in invoices or in any other form unless mutually executed, in writing, by the Engineer and Client.

Equal Employment Opportunity / Rights Under Federal Labor Laws

1. The equal opportunity clause of 41 CFR § 60-1 4(a) is hereby incorporated by reference as if fully set forth herein.

2. The equal opportunity clause of 41 CFR § 60-741.5(a) is hereby incorporated by reference as if fully set forth herein. This contractor and subcontractor shall
abide by the requirements of 41 CFR 60-741.5(a). This regulation prohibits discrimination against qualified individuals on the basis of disability, and requires
affirmative action by covered prime consultants and subconsultants to employ and advance in employment qualified individuals with disabilities.

3. The equal opportunity clause of 41 CFR § 60-300.5(a) is hereby incorporated by reference as if fully set forth herein. This contractor and subcontractor shall
abide by the requirements of 41 CFR 60-300.5(a). This regulation prohibits discrimination against qualified protected veterans, and requires affirmative action
by covered prime consultants and subconsultants to employ and advance in employment qualified protected veterans.
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The employee notice clause of 29 CFR § 471, Appendix A to Subpart A is hereby incorporated by reference as if fully set forth herein.

Emplover Reports on Employment of Protected Veterans (41 CFR § 61-300.10)
a.

The Engineer agrees to report at least annually, as required by the Secretary of Labor, on:

1) The total number of employees in the workforce of the Engineer, by job category and hiring location, and the total number of such employees, by
job category and hiring location, who are protected veterans;

2)  The total number of new employees hired by the Engineer during the period covered by the report, and of such employees, the number who are
protected veterans; and

3)  The maximum number and minimum number of employees of the Engineer at each hiring location during the period covered by the report.

4)  The term "protected veteran” refers to a veteran who may be classified as a “disabled veteran,” recently separated veteran, “active duty
wartime or campaign badge veteran,” or an “Armed Forces service medal veteran,” as defined in 41 CFR 61-300.2.

The above items must be reported by completing the report entitled “Federal Contractor Veterans’ Employment Report VETS-4212."

VETS-4212 Reports must be filed no later than September 30 of each year following a calendar year in which the Engineer held a covered contract or

subcontract.

The employment activity report required by paragraphs (a)(2) and (a)(3) of this clause must reflect total new hires and maximum and minimum number

of employees during the 12-month period preceding the ending date that the Engineer selects for the current employment report required by paragraph

(@)(1) of this clause. The Engineer may select an ending date:

1) As of the end of any pay period during the period July 1 through August 31 of the year the report is due; or

2)  As of December 31, if the Engineer has previous written approval from the Equal Employment Opportunity Commission to do so for purposes of
submitting the Employer Information Report EEO-1, Standard Form 100 (EEO-1 Report).

The number of veterans reported according to paragraph (a) above must be based on data known to the Engineer when completing their VETS4212

Reports. The Engineer’s knowledge of veterans status may be obtained in a variety of ways, including, in response to an invitation to applicants to seif-

identify in accordance with 41 CFR 60-300.42, voluntary self-disclosures by employees who are protected veterans, or actual knowledge of an

employee’s veteran status by the Engineer. Nothing in this paragraph (e) relieves the Engineer from liability for discrimination under 38 U.S.C. 4212.

Rev. 04/10/20
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SIMEG

2022 STANDARD HOURLY RATES
(rates adjusted annually)

Client Executive $230
Project Executive $190
Senior Civil Engineering Specialist $185
Senior Civil Engineer Il $175
Senior Civil Engineer Il $155
Senior Civil Engineer $145
Civil Project Engineer I $135
Civit Project Engineer $125
Civil Engineer $115
Geotechnical Engineer || $160
Geotechnical Engineer $125
Senior Civil Technical Specialist $155
Senior Civil Designer I| $140
Senior Civil Designer 1| $135
Senior Civil Designer $125
Civil Project Designer || $115
Civil Project Designer $110
Civil Designer IV $105
Civil Designer 11l $100
Civil Designer || $95
Civil Designer $20
Design Technician [I $80
Design Technician $75
Land Surveyor Ill $150
Land Surveyor Il $130
Land Surveyor | $120
Senior Survey Technician $100
Survey Technician Ill $20
Survey Technician || $75
Survey Technician $65
Senior Construction Administrator $130
Construction Administrator $125
Senior Field Technician $120
Field Technician IV $100
Field Technician Il $20
Field Technician 11 $85
Field Technician $75
Administrative Assistant $75

*These rates are for staff located in the office providing the rates. Staff based in one of IMEG'’s other
offices may have different billing rates. These rates can be provided upon request.
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Forest

Preserve
District
Rock Island County, Hlinois

Forest Preserve Commission of Rock Island County

December 5, 2022 5:30 PM*
1504 3™ Ave, Rock Island, IL in the 3™ floor chambers

The Rock Island County Board will meet at the above date and time in the Board Chambers on
the third floor of the County Building; 1504 Third Avenue, Rock Island lllinois. Per section 7(e)
of the State of lllinois Open Meetings Act, Members of the County Board may attend the
meeting remotely, if they prefer. The public may attend in person, or call into the meeting by
dialing 312-626-6799 and entering Meeting ID: 942 592 50168 when prompted.

Call to Order County Clerk, Karen K. Kinney
Roll Call County Clerk, Karen K. Kinney

Elect Temporary Forest Preserve President
Election of Forest Preserve President (for a term of two years)
Appointment of officers (for a term of two years):

Auditor: April Palmer

Treasurer: Nick Camlin

Secretary: Karen Kinney

Adjourn

Next Regular Forest Preserve Commission Meeting December 20, 2022, 5:30 PM

directly following the Rock Island County Board of Supervisors meeting

* Following County Board Organizational Meeting
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Forest

Preserve
District

Rock Island County, Hiinois

Forest Preserve Commission of Rock Island County

December 5, 2022 5:30 PM*
1504 3" Ave, Rock Island, IL in the 3" floor chambers

The Rock Island County Board will meet at the above date and time in the Board Chambers on
the third floor of the County Building; 1504 Third Avenue, Rock Island lllinois. Per section 7(e)
of the State of lllinois Open Meetings Act, Members of the County Board may attend the
meeting remotely, if they prefer. The public may attend in person, or call into the meeting by
dialing 312-626-6799 and entering Meeting ID: 942 592 50168 when prompted.

Call to Order County Clerk, Karen K. Kinney
Roll Call County Clerk, Karen K. Kinney

Elect Temporary Forest Preserve President
Election of Forest Preserve President (for a term of two years)
Appointment of officers (for a term of two years):

Auditor: April Palmer

Treasurer: Nick Camlin

Secretary: Karen Kinney

Adjourn

Next Regular Forest Preserve Commission Meeting December 20, 2022, 5:30 PM
directly following the Rock Island County Board of Supervisors meeting

* Following County Board Organizational Meeting
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Doble Ack \02-1089

AN ACT concerning local government.

Be it enacted by the People of the State of lllinois, represented in
the General Assembly:

Section 1. Short title. This Act may be cited as the Decennial
Committees on Local Government Efficiency Act.

Section 5. Definition. As used in this Act, "governmental
unit"” includes all units of local government that may levy any
tax, except municipalities and counties.

Section 10. Formation of committee; members; vacancy;
administrative support.
a. Within one year after the effective date of this

Act and at least once every 10 years thereafter, each governmental
unit must form a committee to study local efficiencies and report
recommendations regarding efficiencies and increased
accountability to the county board in which the governmental unit
is located.

b.Each committee's membership shall include the elected
or appointed members of the governing board of the governmental
unit; at least 2 residents of the governmental unit, who are
appointed by the chair of the board of the governmental unit,
with the advice and consent of the board; and any chief executive
officer or other officer of the governmental unit. The committee
shall be chaired by the president or chief elected or appointed
official of the governing board of the governmental unit, or his
or her designee. The chairperson may appoint additional members
to the committee as he or she deems appropriate.

Committee members shall serve without compensation but may
be reimbursed by the governmental unit for their expenses
incurred in performing their duties.

a. A committee may employ or use the services of
specialists in public administration and governmental management
and any other trained consultants, analysts, investigators, and
assistants it considers appropriate, and it may seek assistance
from community colleges and universities as necessary to prepare
the report required under Section 25.

b. If a vacancy occurs in the committee membership,
the vacancy shall be filled in the same manner as the appointments
under subsection (b).
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C. Each governmental unit shall provide administrative
and other support to its committee.

Section 15. Duties of a committee. The duties of a committee
include, but are not limited to, the study of the governmental
unit's governing statutes, ordinances, rules, procedures,
powers, jurisdiction, shared services, intergovernmental
agreements, and interrelationships with other governmental units
and the State. The committee shall also collect data, research,
and analysis as necessary to prepare the report described in
Section 25.

Section 20. Meetings. Each committee shall meet at least 3
times. The committee may meet during a regularly scheduled
meeting of the governmental unit as long as: (1) separate notice
is given in conformance with the Open Meetings Act; (2) the
committee meeting is 1listed as part of the board of the
governmental unit's agenda; and (3) at least a majority of the
members of the committee are present at the committee's meeting.
Each meeting of the committee shall be public, and the committee
shall provide an opportunity for any person to be heard at the
public hearings for at least 3 minutes. The committee may require
speakers to register. The committee shall meet in accordance with
the Open Meetings Act, and the committee shall be a public body
to which the Freedom of Information Act applies.

At the conclusion of each meeting, the committee shall
conduct a survey of residents who attended asking for input on
the matters discussed at the meeting.

Section 25. Report. Each committee shall summarize its work
and findings within a written report, which shall include
recommendations in respect to increased accountability and
efficiency, and shall provide the report to the county board in
which the governmental unit is located no later than 18

months after the formation of the committee. The report shall
be made available to the public.

Section 30. Dissolution of the committee. After a committee
has made the report required under Section 25 available to the
public, the committee is dissolved until it is reestablished with
newly appointed members under Section 10.

Section 85. The School Code is amended by changing Section
17-1.1 as follows:
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(105 ILCS 5/17-1.1)
Sec. 17-1.1. Shared service reporting and fiscal efficiency.

a. Annually, each school district shall complete a
report developed by the State Board of Education, to accompany
the annual financial report and to be published on the State Board
of Education's Internet website, that summarizes district attempts
to improve fiscal efficiency through shared services or
outsourcing in the prior fiscal year. The report must be primarily
in checklist form and approximately one page in length. It shall
include, but shall not be limited to, the incidence of the
following shared service options: insurance; employee benefits;
transportation; personnel recruitment; shared personnel;
technology services; energy purchasing; supply and equipment
purchasing; food services; legal services; investment pools;
special education Ccooperatives, vocational cooperatives, and
other shared educational programs; curriculum planning;
professional development; custodial services; maintenance
services; grounds maintenance services; food services; grant
writing; and science, technology, engineering, and mathematics
(STEM) program offerings. The report shall also include a list of
potential shared services or outsourcing the district may consider
Oor investigate for the next fiscal year and any anticipated
barriers to implementation. This report must be approved by the
school board at an open meeting that allows for public comment,
and it shall be published on the Internet website of the school
district, if any.

a. Based on data supplied by school districts through
the annual financial report, regional superintendents of schools
shall publish annually a regional report summarizing district
attempts to improve fiscal efficiency through shared services or
outsourcing within the educational service region. This report
shall include a list of all joint purchasing initiatives, joint
agreements between districts, attempts to reduce or eliminate
duplication of services and duplicative expenditures, and
identification of any overlapping regional service delivery
systems.

b. For school districts required to develop and submit
to the State Board of Education a deficit reduction plan under

Section 17-1 of this Code, the regional superintendent of schools
and the school district shall jointly prepare a shared services
and outsourcing plan that considers actions that may improve the
district's fiscal efficiency and how future savings associated
with shared services or outsourcing are to be utilized.

(Source: P.A. 97-357, eff. 1-1-12.)
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Section 90. The State Mandates Act is amended by adding
Section 8.46 as follows:

(30 ILCS 805/8.46 new)

Sec. 8.46. Exempt mandate. Notwithstanding Sections 6 and 8
of this Act, no reimbursement by the State is required for the
implementation of any mandate created by the Decennial Committees
on Local Government Efficiency Act.

Section 99. Effective date. This Act takes effect wupon

becoming law. )
O/10]2022.  Poolic Pt 162.-108¢
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