
FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 1/10/2023 at 9:30 AM 
1504 3rd Ave Rock Island, IL – County Building, Third Floor Chambers 

The Rock Island County Forest Preserve Commission will meet at the above date and time in County Board 

Chambers on the third floor of the County Building, 1504 Third Ave, Rock Island, IL. Per section 7(e) of the 

State of Illinois Open Meetings Act, Members of the County Board may attend the meeting remotely, if they prefer. To attend the 

meeting by Zoom dial 312-626-6799 and entering Meeting ID: 949 386 328 when prompted. 

I. Roll Call:

II. Old Business:  Executive Committee minutes from December 13, 2022* pg 2

Niabi Zoo Fund claims @ $167,771.29 pg 16
DFCI Fund claims @ $36,768.13 pg 32

III. Claims:*
Forest Preserve General Fund claims @ $42,699.91 pg 7
Liability Fund claims @ $2,472.48 pg 31
Treasurer’s Disbursements @ $6,075.59 pg 33

IV. Transfers:
Consider Transfers of Appropriations in the Zoo Fund* pg 34

V. Resolutions:
Consider a resolution regarding the semi-annual review of closed session minutes* pg 35 
Consider a resolution regarding the donation of a Red Wolf statue* pg 37
Consider a resolution regarding zoo foundation reimbursements for a white rhino exhibit* pg 38
Consider a resolution regarding appropriations for Amôwa Forest Preserve* pg 39
Consider a resolution regarding receipt of a seed donation* pg 40
Consider a resolution regarding appropriations for the African Painted Dog grant* pg 41
Consider a resolution regarding defining a Responsible Bidder* pg 42
Consider a resolution regarding Illiniwek Recreation Trail Grant Appropriations* pg 46

VI. Ordinances: There are no ordinances to consider this month

VII. Public comment:

VIII   Other Business: 
Review and consider 2023 user fees for the District* pg 47
Review and consider Great River Trail at Illiniwek enhancement project* pg 49
Review and consider Amôwa Forest Preserve Parking Lots* pg 75
Review and consider Food Services Concession Agreement at Niabi Zoo with Bubbles Bobo Tea* pg 88
Review and Consider the Fiscal Year 2022 Annual Financial Report** 

Other business as needed 

IX. Reports:   Approval of all routine reports: District FY 
23 Budget Performance Report* pg 109
April Palmer – Auditor’s Reports* pg 125
Mike Petersen - Illiniwek report* pg 136
Lee Jackson – Niabi Zoo report* pg 141

Nick Camlin – Treasurer’s Report* pg 122
Todd Collins pg 131 & Jay Verstraete pg 135 – Indian Bluff Reports* 
Ben Mills – Loud Thunder report* pg 137
Jeff Craver – Director’s report* pg 146

The Forest Preserve Executive Committee may enter a Closed Session for the following: 
5 ILCS 120/2 (c) (1) – The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the 
public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public 
body or against legal counsel for the public body to determine its validity.  
5 ILCS 120/2 (c) (2) – Collective negotiating matters between the public body and its employees or their representatives, or 
deliberations concerning salary schedules for one or more classes of employees. 

5 ILCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the 

purpose of discussing whether a particular parcel should be acquired. 

* items are in members’ packets

**The Fiscal Year 2022 Annual Financial Report can be found at www.ricfpd.org 

The next meeting of the Forest Preserve Executive Committee will be held at Rock Island County Building, 
Rock Island, Illinois on Tuesday, February 14th at 9:30 AM. 
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December 13, 2022 Page 1 

FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES 

DECEMBER 13, 2022 
 
                  
PRESENT: Committee members – K. Swanson, L. Moreno, J. Woods, E. Sowards, R. 
Simmer, D. Meilke(via Zoom), C. Layer. 
 
ABSENT:  
 
ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Niabi Zoo Director; Mike 
Petersen, Illiniwek Ranger; Todd Collins, Club House Manager; Jay Verstraete, Golf 
Course Superintendent; April Palmer, Auditor; Nick Camlin, Treasurer; Kurt Davis, 
Information Systems. 
 
President Swanson called the monthly meeting of the Forest Preserve Executive 
Committee to order at 9:30 AM on Tuesday, December 13, 2022, in the third floor 
chambers of the County Building, Rock Island, Illinois. 
 
K. Swanson, L. Moreno, J. Woods, E. Sowards, R. Simmer, D. Meilke(via Zoom), C. 
Layer. 
TOTAL PRESENT 7 

TOTAL ABSENT 0 

 
President Swanson called for a motion approving the November Committee meeting. 
 
MOTION: Ms. Woods moved to approve the November Committee meeting minutes. 
Dr. Moreno seconded the motion. 
 
Roll was called: 
K. Swanson, L. Moreno, J. Woods, E. Sowards, R. Simmer, D. Meilke, C. Layer. 
TOTAL YES  7 

TOTAL NO  0 
 
Motion carried. 
 
President Swanson called for a motion to approve the claims and treasurer’s 
disbursements in the amount of $782,160.45. 
 
MOTION: Dr. Simmer moved to approve the claims and treasurer’s disbursements in 
the amount of $782,160.45. Mr. Layer seconded the motion. 
 
MOTION: Ms. Woods moved to adopt the previous roll call. Dr. Moreno seconded the 
motion. 
 
Motion carried. 
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President Swanson called for a motion to approve the resolution regarding Niabi Zoo 
fiscal year 2023 appropriation amendments – Regional Development Authority Grant 
Appropriations in the amount of $32,500.00. 
 
MOTION: Dr. Moreno moved to approve the resolution regarding Niabi Zoo fiscal year 
2023 appropriation amendments – Regional Development Authority Grant 
Appropriations in the amount of $32,500.00. Ms. Woods seconded the motion. 
 
MOTION: Ms. Sowards moved to adopt the previous roll call. Mr. Layer seconded the 
motion. 
 
Motion carried. 
 
President Swanson called for a motion to approve the resolution regarding the Niabi 
Zoo fiscal year 2023 appropriation amendments – African Painted Dog Grant in the 
amount of $15,006.25. 
 
MOTION: Dr. Simmer moved to approve the resolution regarding the Niabi Zoo fiscal 
year 2023 appropriation amendments – African Painted Dog Grant in the amount of 
$15,006.25. Ms. Woods seconded the motion. 
 
MOTION: Dr. Moreno moved to adopt the previous roll call. Dr. Simmer seconded the 
motion. 
 
Motion carried. 
 
President Swanson called for a motion to approve the resolution regarding 
Development of Forest and Construction of Improvements Fund fiscal year 2023 
appropriation amendments – Illiniwek Recreation Trail Grant in the amount of $975.00. 
 
MOTION: Mr. Layer moved to approve the resolution regarding Development of Forest 
and Construction of Improvements Fund fiscal year 2023 appropriation amendments – 
Illiniwek Recreation Trail Grant in the amount of $975.00. Dr. Moreno seconded the 
motion. 
 
MOTION: Dr. Simmer moved to adopt the previous roll call. Mr. Layer seconded the 
motion. 
 
Motion carried. 
 
There were no requests for public comment. 
 
President Swanson called for a motion to approve the resolution regarding the 
Designation of Banks and other Depositories. 
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MOTION: Dr. Moreno moved to approve the resolution regarding the Designation of 
Banks and other Depositories. Dr. Simmer seconded the motion. 
 
MOTION: Mr. Layer moved to adopt the previous roll call. Ms. Sowards seconded the 
motion. 
 
Motion carried. 
 
President Swanson called for a motion to approve the 2023 regular meeting dates and 
holidays. 
 
MOTION: Dr. Simmer moved to approve the 2023 regular meeting dates and holidays. 
Ms. Woods seconded the motion. 
 
MOTION: Mr. Layer moved to adopt the previous roll call. Dr. Moreno seconded the 
motion. 
 
Motion carried. 
 
President Swanson stated that the African Painted Dog bids are scheduled to opened 
this afternoon. There are a couple options open to the Committee. A special meeting 
could be scheduled for the Executive Committee to go over the bids and vote. 
Alternately, the bids could be gone over and voted on at the Commission meeting. The 
staff recommendation is to do the vote at the Commission meeting, and that will likely 
be best as this tends to be a busy time of year for folks. 
 
There was a general consensus to go over and vote on the bids at the Commission 
meeting. 
 
President Swanson stated that in the packet was a copy of the Public Act 102-1088 
also known as the Decennial Committees on Local Government Efficiency Act. This is a 
state directive that once every ten years an elected body, like the Commission, is 
required to go through a review to make sure that they aren’t operating in a grossly 
inefficient manner. They are required to meet three times, and put together a report on 
their findings. These meetings do not have to be special meetings. It could be when the 
whole Commission is meeting as regularly scheduled. On this committee would need to 
be two community members. If anyone knows of a Rock Island County Resident that 
would be a good fit and would be interested in serving in this capacity, please let me 
know. 
 
Dr. Simmer asked if they would be sitting on this Committee or the Commission. 
 
President Swanson clarified that this would be a special committee. The Decennial 
Committee, which would only meet three times. The District would only form the 
Decennial Committee once every ten years. 
 

004



December 13, 2022 Page 4 

Mr. Layer elaborated that the District has one year from the time the law was signed, 
which I believe was June 13th. The Decennial Committee would have eighteen months 
from the time they met to complete the report. 
 
President Swanson stated that at this time the Committee simply needs to be aware, 
and considering Community members that may be interested in serving on the 
Decennial Committee. 
 
President Swanson then called for a motion to approve the Commission General Policy 
& Procedures, the District Public Comment Procedure, and the Forest Preserve 
Commissioner Creed & Code of Conduct Policy. Don’t believe there is anything new, 
but if Mr. Craver could come up to the microphone so that those attending remotely can 
hear. 
 
Mr. Craver stated that as the Commission has started new terms, and there have been 
some changes and new Commissioners elected, this would be a good time to review 
these policies and suggest changes if desired. Having a consent agenda has been 
brought up in the past, and that is a change that would need to be made within the 
District’s policies and procedures. If the Committee would like some time to review 
these documents and make suggestions for changes, this could be tabled and a 
redlined revision copy would be done and submitted for next month. There are some 
changes needed to the purchasing amounts. The Purchasing policy has already been 
updated, and some of these policies have mention of purchasing amounts, so they will 
have to be changed in order to match the purchasing policy. 
 
President Swanson suggested that the motion could go through, and at a future time 
the Committee could make the changes as it is at the Committee’s discretion. 
 
MOTION: Dr. Moreno moved to approve and forward to the full Commission the Forest 
Preserve General Policy & Procedures, the District Public Comment Procedure, and the 
Forest Preserve Commissioner Creed & Code of Conduct Policy. Dr. Simmer seconded 
the motion. 
 
MOTION: Dr. Simmer moved to adopt the previous roll call. Ms. Sowards seconded the 
motion. 
 
Motion carried. 
 
President Swanson called for a motion to approve the draft of the fiscal year 2022 
Annual Financial Report. 
 
MOTION: Dr. Moreno moved to approve the draft of the fiscal year 2022 Annual 
Financial Report. Ms. Woods seconded the motion. 
 
MOTION: Mr. Layer moved to adopt the previous roll call. Ms. Sowards seconded the 
motion. 
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Motion carried. 
 
President Swanson asked if anyone had any questions regarding routine reports, then 
asked Mr. Camlin if there was anything he’d like to lift up anything from the Treasurer’s 
report. 
 
Mr. Camlin stated that there was nothing specific from the report, but wanted to thank 
Ms. Ewert and the staff for helping in a smooth transition. 
 
President Swanson asked Ms. Palmer if there was anything she’d like to lift up from the 
Auditor’s reports. 
 
Ms. Palmer stated that she was happy to field any questions, and the final draft of the 
audit should be ready in time for the Commission meeting on Tuesday. 
 
President Swanson asked Mr. Craver to give some information on the project with 
IMEG. 
 
Mr. Craver stated that there is a proposal from IMEG regarding an analysis and cost 
estimate for road improvements at the preserves. In recent years the District has 
concentrated on adding amenities for outdoor enthusiasts. The infrastructure on the 
preserves is very old, and were not originally designed to be proper roads. As has been 
mentioned many times over the years the roads are quite poor condition. The goal is to 
have some numbers and amount in order to put a plan together for future budgeting 
and prioritizing projects. 
 
President Swanson called for a motion to approve the routine reports of the District 
Department heads. 
 
MOTION: Dr. Moreno moved to approve the routine reports of the District Department 
heads. Mr. Layer seconded the motion. 
 
MOTION: Dr. Simmer moved to adopt the previous roll call. Ms. Sowards seconded the 
motion. 
 
Motion carried. 
 
President Swanson called the meeting adjourned at 9:58 AM. 
 
Submitted by:  
Cassie Sullivan 
Forest Preserve Administrative Assistant 
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RESOLUTION 

RE: FY 23 llliniwek Recreation Trail Grant Appropriations 

WHEREAS, 11/iniwek Forest Preserve was awarded $200,000.00 from 
the Illinois Recreation Trail Grant program to construct a new restroom 
facility and make trail improvements, and 

WHEREAS, the Illinois Recreation Trail Grant program is a 
reimbursable grant, and 

WHEREAS, engineering and 75% construction document work has 
been performed for the road and trail work required, and 

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve 
Commission of Rock Island County, Rock Island, Illinois, as follows: 

SECTION 1. An emergency exists as outlined above. 

SECTION 2. Expenditures in the amount of $36,768.13 shall be increased 
from grant revenue to be received in the DFCI Fund #335 to the following: 

AMOUNT 
$36,768.13 

APPROPRIATION 
335-32-35 765 RTP 23

DESCRIPTION 
Construction in Progress 

SECTION 3. Revenues in the amount of $36,768.13 shall be increased in 
the General Fund #130 to the following: 

AMOUNT 
$36,768.13 

APPROPRIATION 
335-32-35 334. 70 RTP23

DESCRIPTION 
State Grants 

SECTION 4. This resolution to become effective immediately. 

ADOPTED by the Rock Island County Forest Preserve Commission, 
Rock Island County, Illinois, this 17th day of January, 2023. 

Kai Swanson, President 
Forest Preserve Commission 

Karen Kinney, Secretary 
Forest Preserve Commission 
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