FOREST PRESERVE COMMISSION AGENDA -- 2/21/23 at 5:30 PM*
Rock Island County Building, 1504 3 Avenue, Rock Island, IL 61201

Forest

Per section 7(e) of the State of lllinois Open Meetings Act, Members of the County Board may attend the Preserve
meeting remotely, if they prefer. To attend the meeting by Zoom dial 312-626-6799 and entering Meeting District
1D: 949 386 328 when prompted. Rock Island County, Illinois
. RollCall:
Il. Presentation:Jeffrey Craver, Forest Preserve District Director
lll. Old Business: Commission minutes January 17, 2023** pg 2
IV. Publiccomment:
V. President’s Comments
VI. Claims:**

Forest Preserve General Fund claims @ $62,667.90 pg 26 Niabi Zoo Fund claims @ $98,849.76 pg 36

DFCI Fund claims @ $36,620.00 pg 49 Treasurer’s Disbursements @ $2,151.2 pg 50

Claims and Treasurer’s Disbursements totaling $200,288.92

VII. Transfers
There are no Transfers of appropriations this month**

VIll. Resolutions
Resolution regarding DFCI Fund Illiniwek Recreation Trail Grant Appropriations** pg 51
Resolution regarding E. Hogan Trust Bequest** pg 52
Resolution regarding appropriations for Amowa Forest Preserve** pg 53
Resolution regarding the Woodward Community Grant** pg 54
Resolution regarding Dissolution of the Niabi Zoo Community Advisory Board** pg 55

IX. Ordinance— There are no ordinances to consider this month

X. OtherNewBusiness:
Consider Great River Trail at llliniwek Project low bid of Porter Brothers at $564,449.05** pg 56
Consider Amdwa Forest Preserve Parking Lots Project low bid of Centennial Contractors at $676,730.00** pg 60
Consider Memorandum of Understanding with the Niabi Zoo Foundation** pg 63
Consider the Beverage Exclusivity Agreement with WP Beverages** pg 67

Xl.  Comments from Commissioners

XIl.  Reports: Approval of all routine reports:

District Budget Performance Report** pg 72 Nick Camlin — Treasurer’s Report** pg 85
April Palmer — Auditor’s Reports** pg 88 Todd Collins pg 94 & Jay Verstraete pg 95 — Indian Bluff report **
Mike Petersen - llliniwek report** pg 96 Ben Mills — Loud Thunder report** pg 97
Lee Jackson — Niabi Zoo report ** pg 99 Jeff Craver — Director’s report** pg 106
Recess

The next meeting of the Forest Preserve Commission will be held at the Rock Island County Building, 1504 3™ Ave, Rock Island,
[llinois 61201 on Tuesday, March 21% 5:30 PM following the meeting of the Rock Island County Board of Supervisors meeting.
*The Forest Preserve Commission will begin immediately following the meeting of the Rock Island County Board

**Items in Commissioners packets can be viewed online at the District’s website www.ricfpd.org

CS - Posted 2/16/2023
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ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
JANUARY 17, 2023 — 5:51 PM
VICE-CHAIRMAN LUIS MORENO - REPORTING

Karen Kinney, County Clerk, called the roll: (Record)

D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke,
L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards,
K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL PRESENT 18

E. Dewith
TOTAL ABSENT 1

President Swanson stated, "Okay, thank you. Next on the Agenda, we have Jerry
Lack who will be doing a presentation. He is the llowa co-chair. He is one of the
hardest-working and most committed Members in Rock Island County.”

Mr. Lack answered, "Thank you. Good evening. | would like to thank you for
providing me a few minutes fo discuss the benefits of utilizing the lllowa
Construction Labor Management Council Project Labor Agreement, known as
IMPACT. I hope you will consider using it for your future construction projects. First,
I would like to provide some information for those of you that are not familiar with
llowa Labor Project Labor Agreements. lllowa was formed in 1985 by the
Members of the Tri-City Building Trades Council in our area Contractors like Russel
and Estes in our various confractor’s association to enhance our relationships and
improve quality operations between labor and management in the construction
industry. Hllowa has 20 Board Members comprised of ten labor and ten
management representatives to assist in completing construction projects in o
more efficient and fimely manner with the highest quality and productivity, the
lllowa council developed the IMPACT Agreement. The IMPACT Agreement is
referred fo as a project/labor agreement (PLA) in simple terms, the IMPACT is o
Business Plan for construction projects. The Business Plan brings together the
owners and developers, confractors, sub-contractors and multiple labor
organizations to align each parties’ goals and expectations for those construction
projects. IMPACT works fo deliver the highest quality and productivity that is in
place so that a construction project can be completed on time and on budget.
IMPACT provides the owners and developers with the best value and many
benefits such as coordination and all-site contractors, sub-contractors, and frade
members in a single agreement; which establishes uniform terms and conditions
for the construction projects. So, with IMPACT, instead of an owner or general
contractor dealing with 16 different construction and trade agreements...under
IMPACT, they are covered under one agreement that provides uniformity
throughout the project. IMPACT can also be referred to as a community workforce
agreement because it utilized these skilled Members of the Tri-City Building Trades
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Council and are local area professional contractors. IMPACT provides access to a
pool of highly -frained and skilled professional frade Members from the building
trades. These workers have completed the Joint Union Confractor Apprenticeship
Training Program and have top-notch training in workplace safety, and receive
continual training on new technologies in construction. IMPACT also provides
owners the opportunity to employ local workers and contractors on construction
projects. Thereby helping stimulate the area economy and keep our tax dollars
local. With IMPACT, owners and developers have the assurance that the
construction projects will be managed by highly qualified general contractors and
sub-contractors and that they have these contractors have years of experience
with stellar reputations completing quality construction projects throughout the
area. lllowa has entered into over 600 IMPACT agreements. IMPACT has been
used repeatedly by both the private and public sectors as well as the non-profit
organizations. Local users of the Agreement include Deere & Company, Vonmaur,
Isle of Capri, Quad City Bank & Trust, educational institutions such as St. Ambrose
University, Augustana College and Blackhawk College have all utilized the
Agreement for both new construction and renovation projects. Moline, Rock
Island, UTHS and Silvis and other area High Schools and School Districts have all
used IMPACT to make sure that construction projects that have tight deadlines
over the summers get completed on time and on schedule. For city governments,
county governments of also used the IMPACT Agreement to complete numerous
construction projects. For example, the City of Rock Island has used the IMPACT
Agreement for Schwiebert Park, the police station, the Wastewater Treatment and
Filter Plants and Rock Island County here used the IMPACT Agreement for the
Courthouse Annex, the Emergency Response Center, Hope Creek Care Center
when it was built and even renovations of the Indian Bluff Golf Course. And, if you
look close by here, down the street over here...we've got the new Federal Building
under construction, the YWCA and the Rock Island School Districts Admin and
Cenftral Kitchen Area are all using the IMPACT Agreement. We also, as |
mentioned, the non-profit organizations such as Cassai, VeroFresh, Arc of the Quad
Cities and the Red Cross have also used the IMPACT Agreement. And of course,
our area Hospitals, Genesis, Unity Point Health/Trinity are probably some of the
biggest users of the Agreement. The IMPACT Agreement is very unique in that it is
co-written by both Labor and Management. Most PLA's across the country just
have Labor Organizations write the agreement. | think we are the only one in the
whole United States that has both labor and management writing the ogreemen’r
In addition, IMPACT provides stringent production and safety standards, e.g.,
several IMPACT projects have entered into OSHA Partnerships and under the OSHA
Partnership Agreement, OSHA is invited to inspect our construction sites, perform
safety audits and tell us what we can do to make our construction sites even safer.
Finally, a number of academic institutions have also conducted studies and
reaffirm the benefits of project/labor agreements like IMPACT like Cornell University
they concluded that PLA's are efficient instruments for workforce, community and
economic development. They bring local workers in the projects that spend
money locally again so your tax dollars aren’t leaving the area and they are
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helping to stimulate the economy. PLA's also make sense for construction projects
because they reduce the risk of poor work, costly disruptions and encourage
greater deficiency in productivity. There is no cost to use the Agreement. In fact,
the IMPACT Agreement helps attract the more reputable and quality contractors
and bidders. The Agreement also guarantees no work stoppages or strikes. Each
year, several frades negotiate new contracts with their signatory contractors and if
a strike or labor dispute occurs, IMPACT projects continue regardless of any labor
strike. In closing, | would like to strongly encourage you to use the IMPACT
Agreement for future projects with the Forest Preserve or even the county. Again,
we always say...when it's union built, its quality built. And, | think you see the
quality all throughout the community when you look at an IMPACT project. Thank
you. I'll take any questions that you have.”

Mr. L. Moreno stated, “You forgot to mention Arrowhead Ranch.” (chuckles)

Mr. L. Moreno stated, “Any questions for Jerrye Seeing none, thank you, Jerry. |
really appreciate it."”

Commissioner Mielke moved to approve the December 20, 2022, Commission
Minutes, as presented. Commissioner Simmer seconded.

A roll call vote was taken.

D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke,
L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards,

K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 18

TOTAL NO 0

Motion carried.

PUBLIC COMMENTS (NONE) Three calls were made for Public Comment.
PRESIDENTS COMMENTS:

Vice Chair L. Moreno stated, “Winter maintenance is in full swing at all facilities.
Some of the exciting projects are on the horizon and just looking at the logistics of
the shelter rentals. Does anyone have any questionse”

President Swanson was recognized.

Mr. Swanson stated, “Dr. Morenoe”

Mr. Moreno answered, “Yese"

ROCK ISLAND COUNTY FOREST PRESERVE
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Mr. Swanson stated, “First, | want fo thank you very much for stepping in. If's a
great testament to the deep bench we have in the Forest Preserve Executive
Committee and Forest Preserve Commission. | am grateful for your leadership and
I really wish | could be there with you, but right now | am sequestered to the
bedroom, trying not to breathe any of the same air molecules that my spouse
does and hopefully, will pull that off. But, just a couple of quick things. First, I am
very grateful for Mr. Lack...he has probably stepped out of the chambers by now,
but | would add to the Members of the Commission that in my 35 plus years at my
employer; which has used IMPACT Agreements, | can attest that there is...a
definite value add and | am grateful to Jerry and his team that he is very frank with
the professional staff of the Forest Preserve District as to when that will be the case
for an IMPACT and when they think they will be a strong value at and also, to be
very frank, when a particular project that might require a certain level of specialty
at the zoo or something like that. lllowa was very frank about when it might not
have considerable impact. 1just want to thank him for that and encourage my
fellow Commission Members to think about that as we move forward. And then
lastly, this is more of an update that | wanted to give you. You know that our Niabi
oo Citizens Advisory Board has continued to do its work and has kind of evolved
seeing that the primary need for the zoo is philanthropy support throughout the
community. And so, they sponsored the creation of a foundation. Now based on
their conversations with the District staff and others, they set up that foundation
with a very long and cumbersome name that included all Forest Preserves in the
District, even though....pardon me...we strongly suspected that most of its
fundraising would be zeroed in on the zoo. And, um...l think that has been the
case as they have been at it now for some fime. So, what they have done...the
foundation, the Niabi Zoo Foundation is, they are not going to touch their by-laws
at all. They will still be able to raise and accept funds for the other Forest Preserves,
but in a recognition of reality, they are going to streamline their name to the Niabi
00 Foundation. Um, and so...they are working with Rock Island attorney, Mark
Schwiebert, who is very generous with his time and support of this effort. And, it's
not the kind of a thing because it is an independent body that we are seeking in a
way of approval from the Commission...but | wanted to update you on that
because all of that started by the good governance work that this Commission did
in years past. And, | wanted to give an opportunity if anyone has any questions or
concerns about this evolution, | would be very happy to address those now or
anytime in the future. And with that Mr. Chair...l appreciate you letting me barge
in fora moment.”

Vice Chair L. Moreno stated, “Thank you, not a problem. Does anyone have any
questions for Kai¢ Hearing none, we'll move on.”

RocK ISLAND COUNTY FOREST PRESERVE
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Commissioner Simmer moved to approve the Forest Preserve Claims and
Treasurer's Disbursements in the amount of $255,787.40, as presented.
Commissioner Sowards seconded.

Commissioner Layer moved to approve the previous roll call vote. Commissioner
Morthland seconded.

D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke,
L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards,
K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 18

TOTAL NO 0

Motion carried.

Commissioner Burns moved to waive the reading and approve the Transfers of
Appropriations, as presented. Commissioner Mielke seconded.

Commissioner Foster moved to approve the previous roll call vote. Commissioner
Moreno-Baker seconded.

D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeill, D. Mielke,
L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards,
K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 18

TOTAL NO 0

Motion carried.

Commissioner Burns moved fo waive the reading and approve the Resolution RE:
Semi-Annual Review of Closed Session Minutes, as presented. Commissioner
Vyncke seconded.

(Note** The Resolution is in a .pdf format and begins on the next page.)

RoCK ISLAND COUNTY FOREST PRESERVE
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Resolution
Rock Island County Forest Preserve District
Re: Open Meetings Act Review of Minutes of a Meeting Lawfully Closed

WHEREAS, the Rock Island County Forest Preserve Commission strictly adheres to all
provisions of the Open Meetings Act as defined in 5 ILCS 120; and

WHEREAS, 5 ILCS 120/2.06(c), calls for periodic review of minutes of meetings lawfully
closed to determine if the need for confidentiality still exists as to all or part of these minutes or
that the minutes or portions therefor no longer require confidential treatment and are available
for public inspection; and

WHEREAS, during regular committee meetings held during the month of January, 2023;
Rock Island County Forest Preserve has reviewed minutes of closed meetings for all previously
held closed sessions.

NOW, THEREFORE, BE IT RESOLVED that the following meeting minutes have been
determined to contain matters where the need for confidentiality still exists:

Date of Meeting Reason for Closed Session
08-08-1986 Personnel

12-05-1986 Personnel

02-08-1991 Personnel & Potential Liability
07-10-1992 Personnel
02-05-1993 Investments contracts
05-07-1993 Personnel
08-15-1995 Personnel
08-05-2005 Litigation

09-30-2010 Personnel

10-08-2010 Personnel

12-03-2010 Personnel
03-04-2011 Personnel

04-05-2012 Personnel

06-05-2012 Personnel
06-07-2012 Personnel
06-08-2012 Personnel
06-27-2012 Personnel
06-28-2012 Personnel

10-15-2012 Litigation & Personnel
07-11-2013 Personnel
09-12-2013 Litigation

11-14-2013 Litigation & Personnel
12-12-2013 Litigation & Personnel
01-16-2014 Litigation

11-13-2014 Personnel
02-11-2015 Personnel
04-16-2015 Personnel

10-14-2015 Personnel

11-10-2015 Personnel
02-16-2016 Potential Litigation
03-17-2016 Personnel
04-12-2016 Personnel

RoCK ISLAND COUNTY FOREST PRESERVE
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06-15-2016 Litigation
01-10-2017 Litigation
04-11-2017 Litigation
01-09-2018 Personnel
11-13-2018 Personnel & Land Acquisition
02-11-2020 Personnel
12-15-2020 Litigation
07-13-2021 Land Acquisition
07-20-2021 Land Acquisition
10-13-2021 Negotiations
01-11-2023 Land Acquisition

This Resolution to become effective immediately after passage. Minutes of those meetings
determined to be made available for public inspection will be released as per the Open Meetings
Act 5ILCS 120/2.06(b).

DONE IN OPEN MEETING THIS 20t DAY OF JANUARY, 2023

Kai Swanson Karen Kinney
President, Rock Island County Secretary, Rock Island County
Forest Preserve Commission Forest Preserve Commission

RocK ISLAND COUNTY FOREST PRESERVE
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Commissioner Layer moved to approve the previous roll call vote. Commissioner
Morthland seconded.

D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke,
L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards,

K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods
TOTAL YES 18

TOTALNO 0

Motion carried.

Vice Chair L. Moreno stated, “Folks, we have seven Resolutions next. | am
wondering if anyone is interested in doing an omnibus vote?2 Is there any objection
to an omnibus vote on any of the items? If there is, | can pull that one out. | am
not seeing any objections. So, folks we'll have a motion to approve the listed
Resolutions by omnibus vote. Is there motion to approve?2 Oh, there is a lot of
hands going up. Motion by Dr. Simmer and seconded by Mr. Burns. Any
comments questions or concernse Seeing none. Motion to do the previous roll
call by Mr. Layer and seconded by Ms. Enburg. All those in favor signified by
saying Aye."”

Ms. Winstead asked, “Mr. Moreno, may we pleasé read each of those for the
record so we know what's being approved.”

Vice Chair L. Moreno answered, “Oh, yes! I'm sorry...I will read them for the
record.”

(Vice Chair L. Moreno read the following seven Resolutions)

Resolution RE: The Donation of a Red Wolf statue ,

Resolution regarding the Zoo Foundation Reimbursements for a White Rhino Exhibit
Resolution RE: Appropriations for AMOWA Forest Preserve

Resolution RE: Receipt of a Seed Donation

Resolution RE: Niabi Fund African Painted Dog Grant Appropriations

Resolution RE: Defining a Responsible Bidder

Vice Chair L. Moreno stated, “And thank you for that clarification, my first omnibus
vote. Any comments, questions or concernse Hearing none. Signified by saying
Aye...”

Ms. Winstead stated, “Did you want to include the DFCI Fund Resolutiong”

Vice Chair L. Moreno stated, "Oh, | forgot onel I'm sorryl Thank you! The last one
was the motion to approve the Resolution RE: DFCI Fund llliniwek Recreation Trail
Grant Appropriatfions.”

RoOCK ISLAND COUNTY FOREST PRESERVE
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RESOLUTION
FY 2023 Niabi Zoo Fund Appropriation — Red Wolf Statue Donation

WHEREAS, Niabi Zoo accepted a Red Wolf statue with an estimated
value of $1,200.00, and

WHEREAS, the value of the donation requires the item to be recorded
as a fixed asset of the District, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlived above.

SECTION 2. Revenues in the amount of $1,200.00 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$1,200.00 131-32 364.10 Contributions from Private Sources

SECTION 3. Expenditures in the amount of $1,200.00 shall be increased
from the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$1,200.00 131-32-10 764.00 Machine & Equipment $1,000-4,999

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, Illinois, this 17t day of January, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

ROCK ISLAND COUNTY FOREST PRESERVE
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RESOLUTION
FY 2023 Niabi Zoo Fund Appropriations — Zoo Foundation Reimbursements

WHEREAS, installation of a new gate at the rhino exhibit was required,
and

WHEREAS, funds were not appropriated for the rhino gate, and

WHEREAS, a request for funds was made to the Niabi Zoo Foundation
and accepted, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlived above.

SECTION 2. Revenues in the amount of $24,289.01 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$24,289.01 131-32 364.10 Contributions from Private Sources

SECTION 3. Expenditures in the amount of $24,289.01 shall be increased
from the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$24,289.01 131-32-08 767 Infrastructure over $15,000

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 17t day of January, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 23 Ambéwa Forest Preserve Parking Area Design & Construction
Documents Appropriations

WHEREAS, the District acquired three new properties now named
Amoéwa Forest Preserve, and

WHEREAS, development of the property has begun with design of
public parking areas with progress payments due, and

WHEREAS, construction documents are in progress and a bid letting is
expected in January of 2023, and

WHEREAS, additional funds beyond the adopted appropriations of

Personal Property Replacement Taxes are expected to be received in FY 23,
and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $26,000.00 shall be increased
from the General Fund #130 to the following: ’

AMOUNT APPROPRIATION DESCRIPTION
$26,000.00 130-32-90 765 Construction in Progress

SECTION 3. Revenues in the amount of $26,000.00 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$26,000.00 130-32-10 335.15 Personal Property Replacement Tax

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 17t" day of January 17, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION

RE: Forest Preserve General Fund Receipt of Non-cash Donation

WHEREAS, additional funds are required in the Forest Preserve
General Fund #130 to increase the budget for the llliniwek Forest Preserve
for the Fiscal Year 2023, and

WHEREAS, a donation of seed was received and required to be
recorded as a non-cash revenue & expense from the US Fish & Wildlife
Service to be planted at Amdwa Forest Preserve, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $24,866.23 be appropriated from the non-cash
donation to General Fund #130 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$24,866.23 "130-32-90 334.11 Donations from Federal Funds
AMUSF23-00-36411

SECTION 3. An amount of $24,866.23 be appropriated from the seed donated to
General Fund #130 to the following:

AMOUNT APPROPRIATION DESCRIPTION

$24,866.23 130-32-90 522.00 Operating Supplies
AMSUF23-40-522

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, Illinois, this 17" day of January, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2023 Niabi Zoo Fund African Painted Dog Grant Appropriations

WHEREAS, Niabi Zoo was awarded $233,000.00 from the lllinois
Department of Commerce & Economic Opportunity Tourism Grant program to
construct a new African Painted Dog exhibit, and

WHEREAS, the lllinois Department of Commerce & Economic
Opportunity Tourism Grant program is a reimbursable grant, and

WHEREAS, architectural and construction document work has been
performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $35,300.00 shall be increased
from grant revenue to be received in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION

$35,300.00 131-32-35 767 TAFGP23 infrastructure over $15,000
SECTION 3. Revenues in the amount of $35,300.00 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$35,300.00 131-32-35 331.70 TAFGP23 Federal Grants

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 17" day of January, 2022.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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Resolution

Re: Responsible Bidder

WHEREAS, the Rock Island County Forest Preserve District seeks to ensure best

practices are adopted and maintained in all of its operations, and

WHEREAS, the Forest Preserve Commission wishes to put forth a standard which

defines a responsible bidder, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock Island

County, Hllinois, that the following definition be adopted:

Defining Responsible Bidder

A responsible bidder shall be defined, in the case of bidders, for construction projects of new
facilities or renovation of current facilities, infrastructure and road projects over $30,000 under
the jurisdiction of the Forest Preserve District. The Forest Preserve Commission of Rock Island
County may consider the following in its determination:

A

Certificate/proof to transact business within the State of lllinois per 805 ILCS 5/13 of the
Business Corporation Act of 1983.
Evidence of compliance with:
1. Federal Employer Tax identification Number or Social Security Number (for
individuals) through the submission of a W-9 to the District.
2. Provisions of Section 2000(e) of Chapter 21, Title 42 of the United States Code
and Federal Executive Order No. 11246 as amended by Executive Order No.
11375 (known as the Equal Opportunity Employer provisions).
Certificate of insurance indicating the following coverages with each project bid which
include general liability, worker’s compensation, completed operations, automobile,
hazardous occupation, product liability and professional liability.
Compliance with all provisions of 820 ILCS 130 Hlinois Prevailing Wage Act, including
wages, medical and hospitalization insurance, and retirement for those trades as
covered in the Act.
Participation in apprenticeship and training programs applicable to the work performed
on the project which are approved and registered with the United States Department of
Labor’s Apprenticeship and Training.
The provisions of this Resolution shall not apply to federally funded projects, lllinois
Department of Transportation, any grants or awarded funds to the District if such
application would jeopardize the receipt or use of funds in support of such a project.
Disclosure of the names and address of each subcontractor from whom the contractor
has accepted a bid and/or intends to hire on any part of such project put forth to bid.
A copy of the contractor’s written program for the prevention of substance abuse.

ROCK ISLAND COUNTY FOREST PRESERVE
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J.

K.

Certification from the bidder that all employees expected to perform work on the
project have completed a 10-hour or greater OSHA safety program in the last 5 years.
Only workers who have satisfactorily completed a 10-hour or greater OSHA safety
program will be allowed to participate in the project. The bidder must have copies of
employee OSHA cards on file and the Forest Preserve District may request that the
bidder provide copies of employee OSHA cards. Failure to produce an employee’s OSHA
card my result in a determination that a bidder is not a responsible bidder.
Compliance with any bid or performance bond as required with such project.

Any other factors which are relevant to the determination of a bidder’s ability to carry
out the requirements of the project in accordance with what may be expected or
demanded under the terms of the contract.

It shall be the sole responsibility of the contractor to comply with all the submission
requirements stated in such bid documents at the time of submittal of a bid to the Forest
Preserve District.

BE IT FURTHER RESOLVED all ordinances or resolutions or parts of such in conflict

herewith are hereby repealed insofar as they do so conflict.

BE IT FURTHER RESOLVED that nothing herein hereby adopted shal! be construed to

affect any suit or proceeding now pending in any court or any rights accrued, or liability
incurred or cause or causes of action accrued or existing under any prior Resolution. Nor shall
any right or remedy of any character be lost, impaired, or affected by this Resolution.

BE IT FURTHER RESOLVED that this Resolution shall be in full force and effect

immediately upon adoption.

filinois, this 17t day of January, 2022.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island County,

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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Resolution ><{Forma!ted: Font: Bold ]
Re: Responsible Bidders ’ Formatted: Bottom: 075 J

Previously adopted January 15, 2019

WHEREAS, the Rock Island County Forest Preserve District seeks to ensure best
practices are adopted and maintained in all of its operations, and

WHEREAS, the Forest Preserve Commission wishes to put forth a standard which
defines a responsible bidder, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock Island
County, Hllinois, that the following definition be adopted:

Defining Responsible Bidder

A responsible bidder shall be defined, in the case of bidders, for construction projects of ~new
facilities or renovation of current facilities, infrastructure -and road projects over
$30,00025,606 under the jurisdiction of the Forest Preserve District, at-the-Bistrict's-Niabi-Zoo, '

7

Bistriet— The Forest Preserve Commission of Rock Island County may consider the following in

its determination:

A. Certificate/proof to transact business within the State of Hlinois per 805 ILCS 5/13 of the
Business Corporation Act of 1983,

B. Evidence of compliance with:

1. Federal Employer Tax |dentification Number or Social Security Number (for
individuals) through the submission of a W-9 to the District.

2. Provisions of Section 2000(e) of Chapter 21, Title 42 of the United States Code
and Federal Executive Order No. 11246 as amended by Executive Order No.
11375 {(known as the Equal Opportunity Employer provisions).

C. Certificate of insurance indicating the following coverages with each project bid which
include general liability, worker's compensation, completed operations, automobile,
hazardous occupation, product liability and professional liability.

D. Compliance with all provisions of 820 ILCS 130 lllinois Prevailing Wage Act, including
wages, medical and hospitalization insurance, and retirement for those trades as
covered in the Act.

E. Participation in apprenticeship and training programs applicable to the work performed
on the project which are approved and registered with the United States Department of
Labor’s Apprenticeship and Training.

F. The provisions of this Resolution shall not apply to federally funded projects, lllinois
Department of Transportation, any grants or awarded funds to the District if such
application would jeopardize the receipt or use of funds in support of such a project.
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G. Disclosure of the names and address of each subcontractor from whom the contractor
has accepted a bid and/or intends to hire on any part of such project put forth to bid.

H. A copy of the contractor’s written program for the prevention of substance abuse.

I Certification from the bidder that all employees expected to perform work on the
project have completed a 10-hour or greater OSHA safety program in the last 5 years.
Only workers who have satisfactorily completed a 10-hour or greater OSHA safety
program will be allowed to participate in the project. The bidder must have copies of
employee OSHA cards on file and the Forest Preserve District may request that the
bidder provide copies of employee OSHA cards. Failure to produce an employee’s OSHA
card my result in a determination that a bidder is not a responsible bidder.

1. Compliance with any bid or performance bond as required with such project.

K. Any other factors which are relevant to the determination of a bidder’s ability to carry
out the requirements of the project in accordance with what may be expected or
demanded under the terms of the contract.

It shall be the sole responsibility of the contractor to comply with all the submission
requirements stated in such bid documents at the time of submittal of a bid to the Forest
Preserve District.

BE IT FURTHER RESOLVED all ordinances or resolutions or parts of such in conflict
herewith are hereby repealed insofar as they do so conflict.

BE IT FURTHER RESOLVED that nothing herein hereby adopted shall be construed to
affect any suit or proceeding now pending in any court or any rights accrued, or liability
incurred or cause or causes of action accrued or existing under any prior Resolution. Nor shall
any right or remedy of any character be lost, impaired, or affected by this Resolution.

BE IT FURTHER RESOLVED that this Resolution shall be in full force and effect
immediately upon adoption,

ADOPTED by the Rock Island County Forest Preserve Comrmission, Rock Island County,
Hllinois, this 175" day of January, 202219,

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: FY 23 Hliniwek Recreation Trail Grant Appropriations

WHEREAS, llliniwek Forest Preserve was awarded $200,000.00 from
the lllinois Recreation Trail Grant program to construct a new restroom
facility and make trail improvements, and ~

WHEREAS, the lllincis Recreation Trail Grant program is a
reimbursable grant, and )

WHEREAS, engineering and 75% construction document work has
been performed for the road and trail work required, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $36,768.13 shall be increased
from grant revenue to be received in the DFCI Fund #335 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$36,768.13 335-32-35 765 RTP 23 Construction in Progress
SECTION 3. Revenues in the amount of $36,768.13 shall be increased in
the General Fund #130 to the following:

AMOUNT | APPROPRIATION DESCRIPTION
$36,768.13 335-32-35 334.70 RTP23 State Grants

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 17" day of January, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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1.

Commissioner Layer moved to approve the previous roll call vote. Commissioner
Enburg seconded.

D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNell, D. Mielke,
L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards,
K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 18

TOTAL NO 0

Motion carried.

(Group laughter)

Vice Chair Moreno stated, “Thank you very much!”
Ms. Winstead answered, “You are very welcome, sir.”
Vice Chair Moreno added, “Kai, get back here!”
(Group laughter)

Commissioner Foster moved to approve the 2023 user fees for the District, as
presented. Commissioner Sowards seconded.

Commissioner Perkins moved to approve the previous roll call vote. Commissioner
Moreno-Baker seconded.

D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke,
L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards,

K. Swanson, B. Vyncke, J. R. Westptahl, J. Woods
TOTAL YES 18

TOTAL NO 0

Motion carried.

Commissioner Morthland moved to approve staff recommendations on the
logistical requirements for the Grand lllinois Trail and Support Facility Project at
lliniwek, as presented. Commissioner Adams seconded.

Commissioner Adams was recognized.

Mr. Adams stated, “I would like to see if we could do that...since we had a
presentation by Mr. Lack from lliowa. | would like fo move that be under an
IMPACT Agreement, if the Board feels that's the..."”
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11a.

Vice Chair L. Moreno asked, “Does that heed to go back to the Commission first or
can we vote on that heree”

Ms. Winstead stated, “That, | do not know.”
Mr. Morthland stated, "it's got to be an amendment.”

Vice Chair L. Moreno asked, “Kai¢ Did you hear Mr. Adams2 Mr. Adams, could
you repeat that on the mic, please? Mr. Adamse”

Vice Chair L. Moreno asked Ms. Kinney, “Is Mr. Adams on?"”
Ms. Kinney stated, “Okay, Mr. Adams.”
Vice Chair L. Moreno stated, “Go ahead, Mr. Adams.”

Mr. Adams reiterated, "l would like to do the llliniwek Enhancement project under
an IMPACT Agreement.”

Vice Chair L. Moreno stated, "So, the question | had was Mr. Swanson, is that
something we do now or do we take it back to Committee2”

President Swanson stated, "Well, thank you, Mr. Adams. Uh, if Mr. Craver is there,
he's been in contact with Mr. Lack and others with the IMPACT organization and
I'm not...I think this is one they were pursuing. Mr. Craver, would you mind giving
us some insight on thisg"

Mr. Craver stated, “Sure. Uh, in your packet, as presented, there are plans for that
project at about 75%...they are now at about 99%, and we are in the last little bit of
putling together that project o go ouf 1o bid. | see no issue, at this point in time if
the Board so chooses to instruct me to proceed with that project as an IMPACT
Agreement. The same thing should happen if asked for the next item on the
agenda.”

Vice Chair L. Moreno stated, “So, we have a motion and a second and we need
to see if they want to amend their motion and the second to include it as an
IMPACT Agreement.”

Vice Chair L. Moreno asked Ms. Winstead, “Who are my motion and second?e”
Ms. Winstead answered, “Motion by KM...or Mr. Morthland.”

Vice Chair L. Moreno asked, “Mr. Morthland do you want to adopt thate”

Mr. Morthland answered, “Sure.”
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12.

13.

Vice Chair L. Moreno asked, “And, the second was...¢"
Ms. Winstead answered, “Mr. Adams."

Vice Chair L. Moreno asked, “*Mr. Adamse”

Mr. Adams answered “Sure.”

Vice Chair L. Moreno asked, “Are there any other comments, questions or
concernse Hearing none. Moftion to adopt the previous roll calle”

Commissioner Burns moved to approve the previous roll call vote. Commissioner
Foster seconded.

D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke,
L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards,
K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 18

TOTAL NO 0

Motion carried.

Vice Chair L. Moreno stated, “Same thing...a motion to approve the AMOWA
Forest Preserve Parking Lot Plans, as presented along with making it a, or part of
the IMPACT Agreement. Motion by Commissioner Foster and seconded by Mr.
Adams.”

Commissioner Vyncke moved to approve the previous roll call vote. Commissioner
Burns seconded.

D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke,
L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards,

K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods
TOTAL YES 18

TOTAL NO 0

Motion carried.

Commissioner Adams moved to approve the Food Services Concession
Agreement at Niabi Zoo with Bubbles Bobo Tea, as presented. Commissioner
Mielke seconded.

Commissioner Simmer was recognized.
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Mr. Simmer asked, “What is Bubbles Tea? | have never heard of them before.”
Vice Chair L. Moreno asked, "Jeffe Mr. Cravere We'll give him a second.”
Mr. Craver replied, “Yese"

Vice Chair L. Moreno stated, “There is a question about who Bubbles Tea is...where
they are from?”

Mr. Craver stated, “Uh, yes...Commissioner Sowards {meant Simmer), | believe they
currently have an operation out at NorthPark Mall. And, they have been
operating out of there for several years. Um, obviously, they specialize in fea and
other drinks. They are looking to expand their business footprint and operations.
Mr. Jackson would have more details. | do not have their menu here, if you would
bear with me at the moment. Last year, the zoo did struggle to find a provider so,
we are happy and they are very eager to get in to the zoo and provide some
quality fruits, snacks, sandwiches and drinks to our customers.”

Vice Chair L. Moreno asked, “Are there any other questionse”

Mr. Simmer stated, “Are there...menus we've had before...”

Vice Chair L. Moreno interrupted, “Can you use your mic, please, sir...to ask the
questione”

Mr. Simmer answered, “Yes.”

Vice Chair L. Moreno asked Ms. Kinney, "lIs it ong There...okay, go ahead.”
Ms. Winstead stated, “Thank you.”

Mr. Simmer stated, “Is it a normal type of menu from the paste”

Mr. Craver answered, “Yeah, with a little bit more emphasis on quality and
freshness from using whole foods. It's never been processed.”

Mr. Simmer asked, “More costlye”
Vice Chair L. Moreno replied, “Everything is more costly...and healthy.”
Mr. Simmer asked, “If they are over at NorthPark, we could fry this stuff over there?”

Mr. Craver answered, “Yes, | believe so.”
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Vice Chair L. Moreno stated, “You can't ask for samples because you are with the
Park District.”

(Group laughter)

Vice Chair L. Moreno added, "It's not to be confused with Michael Jackson's
bubbles.”

(Group laughter)

Vice Chair L. Moreno asked Ms. Winstead, “We have a motion and a second,
correcte”

Ms. Winstead answered, “Yes."”

Vice Chair L. Moreno asked, “Do we need...are there any other questionse Is
there a motion to adopt the previous roll callg”

Commissioner Adams moved to approve the previous roll call vote. Commissioner
Layer seconded.

D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke,
L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards,

K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods
TOTAL YES 18

TOTAL NO 0

Motion carried.

Commissioner Woods moved to approve the final draft of the Fiscal Year 2022
Annual Comprehensive Financial Report, as presented. Commissioner Foster
seconded.

Commissioner Vyncke moved to approve the previous roll call vote. Commissioner
Sowards seconded.

D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke,
L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards,
K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 18

TOTAL NO 0

Motion carried.

Comments from Commissioners: (None)
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16.

17.

KK:rw

Commissioner Burns moved to approve dll Routine Reports from the Director and
Departments Heads of the Forest Preserve Commission, as presented.
Commissioner Adams seconded.

Commissioner Foster moved to approve the previous roll call vote. Commissioner
Sowards seconded.

D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke,
L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards,
K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 18

TOTAL NO 0
Motion carried.

The next meeting of the Forest Preserve Commission is Tuesday, February 21, 2023,
at 5:30pm, immediately following the meeting of the Rock Island County Board.

Vice Chair L. Moreno stated, “Oh, | forgot. Commissioner Foster moved to recess.
Commissioner Adams seconded. Are there any other comments, questions or
concernse”

Commissioner Adams moved to approve the previous roll call vote. Commissioner
Moreno-Baker seconded.

D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke,
L. Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards,
K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 18

TOTAL NO 0
Motion carried.

Vice Chairman L. Moreno declared the Forest Preserve Meeting recessed at
6:15pm.

RESPECTFULLY SUB

\ p
%W <

KAREN KINNEY \

COUNTY CLERK AND SECRETARY

OF THE FOREST PRESERVE COMMISSION

[TTED,
<
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STATE OF ILLINOIS

FOREST PRESERVE DISTRICT OF ROCK ISLAND

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

* S§

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-1LCS 5/1-6005, 55-1LCS 5:1-6006 1996 ILLINOIS COMPILED STATUTES.

I'HE FP COMMIT'TEE 2/14/2023
SESSION

APPROPRIATION NUMBER
VENDOR FUND DEPT BASICEL. OBJ. DATE CK# AMOUNT
Cardconnect 130 32 90 873.00 1/3/23 AWD 269.00
Cardconnect 130 32 91 873.00 1/3/23 AWD 545.62
Cardconnect 130 32 92 873.00 1/3/23 AWD 414.35
lllinois Department of Revenue 130 208.10 1/13/23 ACH 16.00
Cardconnect 131 32 10 873.00 1/3/23 AWD 882.29
llinois Department of Revenue 131 208.10 1/13/23 ACH 24.00
Total 2,151.26
FOREST PRESERVE PRESIDENT -
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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RESOLUTION
RE: FY 23 llliniwek Recreation Trail Grant Appropriations

WHEREAS, llliniwek Forest Preserve was awarded $200,000.00 from
the lllinois Recreation Trail Grant program to construct a new restroom
facility and make trail improvements, and

WHEREAS, the lilinois Recreation Trail Grant program is a
reimbursable grant, and

WHEREAS, engineering and 100% construction document work has
been performed for the road and trail work required, and

WHEREAS, the project has been bid and moving into contract and
construction of Phase | of two phases, and

NOWw, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An eémergency exists as outlined above.

SECTION 2. Expenditures in the amount of $36,620.00 shall be increased
from grant revenue to be received in the Development of Forests and
Construction Improvement Fund to the following:

AMOUNT APPROPRIATION DESCRIPTION
$36,620.00 335-32-35 765 RTP 23 Construction in Progress

SECTION 3. Revenues in the amount of $36,620.00 shall be increased in
the Development of Forests and Construction Improvement Fund to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$36,620.00 335-32-35 334.70 RTP23 State Grants

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 21st day of February, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

051



RESOLUTION
FY 2023 Niabi Zoo Fund Appropriations - E. Hogan Trust

WHEREAS, the District was informed it will be receiving $13,810.37
from the E. Hogan Trust to benefit Niabi Zoo, and

WHEREAS, the District is very appreciative of the bequest, and

NOw, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:
SECTION 1. An emergency exists as outlined above.

SECTION 2. Revenues in the amount of $13,810.37 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$13,810.37 131-32 364.10 Contributions from Private Sources

SECTION 3. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 21st day of February, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: Development of Améwa Forest Preserve

WHEREAS, additional funds are required in the Forest Preserve Fund
#130 for the development of Améwa Forest Preserve to be incurred in Fiscal
Year 2023, and

WHEREAS, two parking areas are to be constructed at Améwa Forest
Preserve, and

WHEREAS, construction and observation services is required for the
parking area projects, and

WHEREAS, signage throughout Améwa Forest Preserve will be installed,
and

WHEREAS, funds are available from unappropriated funds within the
Forest Preserve Fund #130, and

NOwW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $700,000.00 be transferred from
unappropriated funds in the Forest Preserve General Fund #130 to the

following:
AMOUNT APPROPRIATION DESCRIPTION
$700,000.00 130-32-90 765 Construction in Progress

SECTION 3. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 21st day of February 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION

RE: Niabi Zoo Fund Receipt of Grant Funds-Woodward Community Grant
Fund

WHEREAS, additional funds are required in the Niabi Zoo Fund #131
to increase the budget for the purchase of observational equipment and
increase security throughout Niabi Zoo, and

WHEREAS, (WCGF23) Woodward Community Grant Fund in the
amount of $16,000 was awarded to Niabi Zoo in October of 2022, and

WHEREAS, funds are available from grant funds already received in
the Niabi Zoo Fund #131, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlived above.

SECTION 2. An amount of $16,000.00 to be transferred from grant funds
already received and unencumbered in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$16,000.00 131-32-35 337.70 State & Local Grants-Culture & Recreation
WCGF23-00-33770

SECTION 3. An amount of $16,000.00 be transferred from the above described
revenue changes in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$16,000.00 131-32-35 524.00-WCGF23 Small Tools & Equipment

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 21st day of February, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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Resolution
Re: Niabi Zoo Community Advisory Board Dissolution

WHEREAS, on June 20, 2017, by Resolution the Forest Preserve Commission approved the
creation of the Niabi Zoo Community Advisory Board, hereinafter referred to as the Advisory
Board; and

WHEREAS, the Advisory Board provided invaluable input to Forest Preserve District staff
and sought public input on fee structures for the zoo, sponsorships and related revenue for the zoo,
proposed gift and donation guidelines, and helped to develop policy and procedures that were
adopted by the Commission; and

WHEREAS, the staff and Advisory Board with the assistance of Western Illinois University
students and facility conducted a public perception survey that aided in the planning and review of
the zoo’s master plan; and

WHEREAS, the Advisory Board through its discussions also identified and recommended a
private partner to assist in the development of Niabi Zoo; and

WHEREAS, members of the Advisory Board created the Niabi Zoo Foundation; and

WHEREAS, the Niabi Zoo Foundation has been fundraising on the District’s behalf for new
zoo exhibits such as the renovation of the current Rhinoceros exhibit and soon-to-be completed
African Painted Dog exhibit; and

WHEREAS, the Niabi Zoo Foundation also established funds to assist families with
educational stipends for zoo programs while providing general support to the zoo’s operational
needs through grants, donations and fundraising; and

WHEREAS, the Chair and members of the Advisory Board have determined it to be both
prudent and propitious that the Niabi Zoo Foundation take on the preponderance of responsibilities
heretofore discharged by the Community Advisory Board; and

WHEREAS, through consensus, the Advisory Board recommends that Commissioners
recognize its original purpose to have been discharged, and

THEREFORE, BE IT RESOLVED that the Commission hereby expresses its gratitude to
present and past members of the Community Advisory Board, which shall no longer operate under
the guidelines and conditions set forth as set forth and adopted the 18t day of July 2017, as
ADOPTED by thie Forest Preserve Commission of Rock Island County, Rock Island, Illinois, this 21st
day of February, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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Hutchison Engineering, ..

Sincel945
Carbondale ® Jacksonville ® Quad Cities ® Peoria ® Shorewood

February 8, 2023

Rock Island County Forest Preserve District
19406 Loud Thunder Road
[llinois City, IL 61259

RE: Great River Trail at llliniwek Park Bid Opening
Mr. Jeff Craver,

The bid opening for the Great River Trail at llliniwek Park resulted in two bid submittals.
The results are of the following:

Langman Construction, Inc. - $681,659.00
Porter Brothers Construction, Inc. - $564,449.05

Hutchison Engineering has reviewed the bid submittals, and both met all requirements
listed in the bid package. We recommend the Rock Island Forest Preserve District to
accept the bid results and move forward signing contracts with the low bidder, Porter
Brothers Construction, for the proposed improvements this Spring which has a
completion date of May 20, 2023.

Thank you,

Jonathan Clark
Project Engineer

1518 5th Ave., Suite 302 Moline, Illinois 61265
Phone: (309) 517-3899
www.hutchisoneng.com @ info@hutchisoneng.com
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Hutchison Engineering, inc.

Since1945
Carbondale ® Jacksonville ® Quad Cities ® Peoria ® Shorewood

Sign-In Sheet
Project: llliniwek Park Trail & Roadway Improvement Owner: Rock Island County Forest Preserve District
Meeting Description: Bid Opening
Time: 11:00 AM Date: February 8, 2023 Location: Loud Thunder
Attendees: ___ :
1. Name: D00 Cid R Organization i/l Ve [L‘elé“‘-f

Phone: 26-S(7 %3(}7 Email: h\Q\th C‘; /L.) {‘LL Sen enj. < vt
2. Name: %(J’ Dé) mg&e—'— OJrganization jl'M ‘//7]{/7-—;

Phone: gé >/q£ro‘—é%mail: 0[ yre C-]Lc\/@v L /z DW/’{ / W[?@f@;@
3. Name: [)Q'Uutép éhéﬂ’w)ﬂ Organization P@f%@-’ BQOJCMS (Dr’}é'(é-

: 77% 3??“ ?206 Email:
.95 Sdlie

: <5b3'"65m0"7Lf5_Z Email:

D.Shumo»o @7 P@(i«‘g{ﬁtoﬁkafs fZ«iZ’J
Organization H“L\ M}% Uro é,r\c? “ n_g_e::*\:- §

Email:

_;Ji SL."[LL \ k @,.\ﬂu*c\ri\:s Bro NG s (OM
[

Organization

Email:

Organization

Email:

Organization

Email:

Organization

Email:

Organization

Phone
4. Name:
Phone
5. Name:
Phone:
6. Name:
Phone:
7. Name:
Phone:
8. Name:
Phone:
9. Name:
Phone:
10. Name:
Phone:

Email:

Organization

1518 Fifth Avenue, Suite 302 ® Moline, Illinois 61614
Phone: (309) 517-3899 ® Fax: (309) 691-1673

www.hutchisoneng.com @ info@hutchisoneng.com 057



JSutchison Engineering, tnc.

Sincel945

Carbondale ® Jacksonville ® Quad Cities ® Peoria ® Shorewood

Bid Total Sheet

Project: llliniwek Park Trail & Roadway Improvement Location: Loud Thunder

Announcer: Jon Clark —Hutchison

Bidders:

1. Company: Actnqwu/‘_
J

2. Company: ?&:’i’t’:r "?D'f‘ﬂed-f\

3. Company:

4. Company:

5. Company:

6. Company:

7. Company:

8. Company:

9. Company:

10. Company:

11. Company:

12. Company:

Date & Time: February 8, 2023 @ 11am

4,
Bid Total: b 8/ 5 e G986

#_ ~
Bid Total: - H,} 4‘1‘0( G5

Bid Total:

Bid Total:

Bid Total:

Bid Total:

Bid Total:

Bid Total:

Bid Total:

Bid Total:

Bid Total:

Bid Total:

1518 Fifth Avenue, Suite 302 ® Moline, Illinois 61614
Phone: (309) 517-3899 e Fax: (309) 691-1673
www.hutchisoneng.com @ info@hutchisoneng.com
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SCHEDULE OF PRICES

| RETURN WITH BID |

{For complete information covering these items, see Project Speacifications)

ltem. Unit
No. Items Unit Quantity Price Total
1__| EARTH EXCAVATION cY 2353 | $21.90 $51,530.70
2 | TREE REMOVAL UNITS 60 $93.80 $5,628.00
3 | PAVEMENT REMOVAL (VARIABLE DEPTH) sY 53 $65.40 $3,466.20
4 | HOT-MIX ASPHALT SURFACE COURSE, 1.5" TONS 736 $120.00 $94,944,00
5 | HOT-MIX ASPHALT BINDER COURSE, 1.5" TONS 736 $122.50 $90,160.00
6 | BITUMINOUS MATERIALS (PRIME COAT) POUND 19705 | $0.45 $8,867.25
7 | BITUMINOUS MATERIALS (TACK COAT) POUND 1971 $0.85. $1,281.15
8 | AGGREGATE BASE COURSE, TYPE B, 6" SY 9755 [ $11.50 $112,182.50
9 | SHOULDER AGGREGATE, 3" sY 008 $14.10 $12,802.80
10 | THERMOPLASTIC PAVEMENT MARKING, 4" LF 4216  [$1.85 $7,799.60
11 | PAINT PAVEMENT MARKINGS, 4" LF 1199  [$1.35 $1,618.65
12 | STORM SEWER, 12" A-2000 LF 192 $93.70 $17,990.40
13 | STORM SEWER, 18" REINFORCED CONCRETE LF 62 $79.40 $4,922 .80
14 | STORM SEWER, 36" REINFORCED CONCRETE LF 73 $134.00 $9,782.00
15 | METAL FLARED END SECTION, 12" EA 10 $287.50 $2,875.00
16 | PRECAST CONCRETE FLARED END SECTION, 18" EA 2 $948.50 $1,897.00
17 | PRECAST CONCRETE FLARED END SECTION, 38" EA 2 $1,814.50 $3,620.00
18 | GRATING FOR FLARED END SECTION, 38" EA 1 $1,392.50 $1,392.50
19 | GRADING AND SHAPING DITCHES LF 1300  [|$7.85 $10,205.00
20 | STONE DUMPED RIP RAP TONS 36 $115.50 $4,158.00
21 | ADA SIGN PANEL, R7-8 COMBO EA 2 $364.00 $728.00
22 | CAUTION SIGN PANEL, K-5886 EA 2 $364.00 $728.00
23 | CURVE SIGN PANEL, W1-4L EA 1 $728.00 $728.00
24 | SQUARE SIGNPOST EA 4 $182.00 $728.00
25 | STEEL CASING PIPE, 8" DRILLED OR PUSHED LF 215 $156.00 $33,540.00
26 | PCC ISLAND COMPLETE EA 1 $17,560.00 $17,560.00
27 | TRASH ENCLOSURES COMPLETE EA 2 $3,719.00 $7,438.00
28 | TOPSOIL PLACEMENT AND SEEDING, SPECIAL L SUM 1 $28,170.00 $28,170.00
20 | CONSTRUCTION LAYOUT L SUM 1 $4,000.00 $4,000.00
30 | MOBILIZATION L SUM 1 $7,586.50 $7,586.50
31 | TRAFFIC CONTROL COMPLETE L SUM 1 $14,110.00 $14,110.00
32 | RAILROAD INSURANCE REQUIREMENTS L SUM 1 $2,000.00 $2,000.00
Bidder's Proposal for making Base Bid Improvements. $564,449.05

Bidder's Proposal _Five hundred and Sixty-four thousand, Four hundred and Forty-nine & 05/100 dollars
{Use Words)

Note: Bid award may not include all quantities specified above. The Owner reserves the right to adjust bid quantities after
reviewing bid proposals.
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SIMEG

February 07, 2023

Jeff Craver

Forest Preserve District Director

Rock Island County Forest Preserve District
19406 Loud Thunder Road

IMinois City, IL 61259

Re: Amowa Forest Preserve Parking Lots
Mr. Craver:

This letter will provide you with our report on the results of the bid opening for the subject project,
which was held at the Loud Thunder Forest Preserve Park Office on February 6, 2023, at 2:00PM.

Enclosed is one (1) copy of the Bid Tabulation Sheet. Five (5) bids were received ranging from a low bid
of $603,011.00 to a high corrected bid of $793,328.85 for Amowa Base + Pollinator Bluff bid, and low of
$676,730.00 to a high corrected bid of $898,846.50 for Amowa Alternate + Pollinator Bluff bid. There
were two bids that had calculation errors, but they did not affect the result of the low bidder.

The low bid was submitted by Centennial Contractors of the Quad Cities, Inc. on both the Base and
Alternate bid. Centennial Contractors of the Quad Cities, Inc is fully qualified to perform the work as
required by the bid documents.

Once the Board has a decision on the bid combination that is best for the RICFPD please let me know
and | will begin the contract documents, notify the awarded contractor to start processing the shop
drawings for the Solar Lighting and schedule the preconstruction meeting.

If you have any questions, please feel free to give me a call or e-mail.
Sincerely,
IMEG Corp.

&QV K. Lo nh_
Cindy K. Wermuth “

Associate Principal/Senior Construction Administrator

cmdy.k.wgrmg;h@nmegggrg‘ggm

encl.: Bid Tabulation Sheet

Original Bid Documents from each Bidder
G:\2022\22001653 01\BidPhase\20230207_L1r Bid Resuits doc

623 26th Avenue, Rock Island, 1. 61201
2309 7880673 dFax: 309 786 5967  »iPBycoip com
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Rock Island County Forest Preserve District
&

Niabi Zoo
MEMORANDUM OF UNDERSTANDING

PARTIES
This Memorandum of Understanding (from now on referred to as the “Ag'reement") is
entered into on . 2023, ending on . 2024, by

and between the Rock Island County Forest Preserve District, with an address of
19406 Loud Thunder Road, lilinois City, IL 61259 (from now on referred to as the
“District”), and Niabi Zoo Foundation, with an address of 12908 Niabi Zoo Road,
Coal Valley, lllinois 61240 (from now on referred to as the “Foundation”) (collectively
referred to as the “Parties”).

The District is a body politic and corporate in the State of lllinois and its publicly
elected Board of Commissioners have the responsibility of governing the District which
includes the property known and referenced in this agreement as Niabi Zoo.

The Foundation is a private nonprofit 501(c)3 organized and incorporated.
on June 11, 2020 under the laws of the State of lllinois, and is independent of the
District and will serve as the nonprofit fundraising body for the District's Niabi Zoo.

PURPOSE
This Agreement is entered into for the following reasons:

1. Financially aid the District in the development of Niabi Zoo through fundraising
and volunteerism.

2. Mutually ensure the privacy and confidentiality of donor records.

3. Ensure funds are properly accounted and distributed accordingly to the intent in
which they were acquired.

4. Publicly and privately support the acquisition, construction, replacement, or
improvements of zoological exhibits, conservation, and educational programming.

RESPONSIBILITIES OF THE PARTIES
The District
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. The District shall operate and maintain its properties and manage staff by the

policies established by the Forest Preserve Commission.

The District shall provide a repository for Foundation records at Niabi Zoo.

The District shall allow fundraising activities to be conducted by the Foundation’s
Board of Directors and volunteers at Niabi Zoo in accordance to District policies
and procedures for such approved improvements (i.e. Niabi Zoo Master Plan)
and zoo educational programs.

The District shall provide the Foundation with financial requests for specific needs
based on funds available to the Foundation.

The District shall provide the Foundation with grant opportunities for consideration
that will fulfill the needs of Niabi Zoo

The Foundation

1.

The Foundation shall operate independently solely as financial support for the
District's Niabi Zoo.

The Foundation shall keep all financial records, meeting minutes, agendas, and
legal documents in the repository at the Niabi Zoo administration office building.
Current documents are stored on an iCloud-based server called Google Docs.
Documents shall be accessible to all Foundation Board members.

The Foundation shall work directly with the Zoo Director and any staff assigned
by the Zoo Director for Foundation activities to facilitate fundraising events that
may occur on the Niabi Zoo property.

The Foundation shall maintain a financial account separate from that of the
District.

The Foundation will reimburse or provide payment of all previously approved
funding requests, proposals, subsequent requests, or invoices after the review
and approval of the Foundation Board

The Foundation shall apply for grants and solicit donations that support
improvements, conservation and educational programs at Niabi Zoo with
consideration provided from the Zoo Director.

GOVERNING LAW

This Agreement shall be governed by and construed by the laws of the State of
lllinois.

ALTERNATIVE DISPUTE RESOLUTION
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Any dispute or difference whatsoever arising out of or in connection with this
Agreement shall be determined by arbitration. Should the dispute be unresolved, it
shall be submitted to the 14" Judicial Circuit in Rock Island, lllinois, by and subject
to the laws of the State of lilinois.

AMENDMENTS
The Parties agree that any amendments made to this Agreement must be in writing,
and both Parties must sign them to this Agreement.

As such, any amendments made by the Parties will be applied to this Agreement.

ASSIGNMENT
The Parties now agree not to assign any of the responsibilities in this Agreement to
a third party unless consented to by both Parties in writing.

ENTIRE AGREEMENT
This Agreement contains the entire Agreement and understanding among the Parties

hereto concerning the subject matter hereof and supersedes all prior agreements,
understandings, inducements, and conditions, express or implied, oral, or written, of
any nature whatsoever for the subject matter hereof. The express terms hereof control
and supersede any course of performance and usage of the trade inconsistent with
any of the terms hereof.

REPRESENTATION AND WARRANTIES
The Parties agree and disclose that they are authorized fully to enter this Agreement.

All Parties' performances and obligations are not to violate the rights of any third
party or else violate other, if any, agreements made between them and any other
organization, person, business, or law/governmental regulation.

LIMITATION OF LIABILITY
Under no circumstances will either Party be liable for any indirect, special,

consequential, or punitive damages (including lost profits) arising out of or relating to
this Agreement or the transactions it contemplates (whether for breach of contract,
tort, negligence, or another form of action) in case such is not related to the direct
result of one Party’s negligence or breach.

SEVERABILITY
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If any provision of this Agreement is found to be void and unenforceable by a court
of competent authority, then the remaining provisions will remain to be enforced by
the Parties' intention.

SIGNATURE _AND DATE
The Parties now agree to the terms and conditions outlined in this Agreement, and
such is demonstrated throughout by their signatures below:

KAl SWANSON, PRESIDENT DATE
FOREST PRESERVE COMMISSION OF ROCK ISLAND COUNTY

KRISAN STEIGER, BOARD CHAIR DATE
NIABI ZOO FOUNDATION
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Proposal for exclusive beverage distribution rights for Rock Island County Forest Preserve District

You do not become the 5% largest Pepsi bottler in the nation by just distributing brands;
by constantly striving to be the best partner in the local communities that you serve!

3-year commitment

WP Beverages

Pepsi Cola of Rock Island
527 37*" Avenue

Rock Island IL, 61201
Phone: 309-788-5652

Family owned by 35 Shareholders

Fifth largest Pepsi — Cola franchisee in the United States
Corporate headquarters in Madison, Wisconsin
Pepsi Cola of Rock Island is located at 527 37t Avenue Rock Island IL.

Share leader in every category we compete in the channel of choice

Points of Contact

Brian Bleuer Territory Development Representative

309-429-1593
Brian.Bleuer@wpbpepsi.com

Frank Benac Sales Manager
309-429-144
Frank.Benac@wpbpepsi.com

Katelyn Williams Tell Sell Representative
608-846-1268
Katelyn.Pepsi@wis-pak.com

Customer Service

608-846-1200

CustomerService@wpbpepsi.com

you achijeve it

Tell Sell will call each location weekly to get an order 2 business days prior to the scheduled delivery.
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2023 Pricing

Package Units/Case | 2023 Price | Cost/Unit SRP
20 o0z. Pop 24 $32.28 $1.35 $3.00
20 oz. Water 24 $11.00 $0.46 $2.00
20 oz. Gatorade 24 $32.28 $1.35 $3.00
12 oz. Bubbl'r 12 $11.92 $0.99 $3.00
15.2 0z. Dole Juice 12 $16.88 $1.41 $3.00
18.5 oz. Lipton Pure Leaf Tea 12 $16.88 $1.41 $3.00
15 oz. Starbucks Energy 12 $26.49 $2.21 $4.00
16 oz. Rockstar Energy 12 $17.45 $1.45 $3.50
10 oz. Hogwash 12 $9.34 $0.78 $2.50
5 Gallon BIB 1 $99.50
3 Gallon BIB 1 $61.74
C02 1 $50.00

* This proposal has no increase in pricing from the 2022 rates on bottle and can for the 2023
season. Fountain products to align with National Pepsi pricing.

* Fountain BIB pricing will not exceed the price set forth by National Pepsi for each calendar year.
With the current volatility in the commodities market, we are unable to put a yearly price capon

bottle and can products. In an effort to keep costs down, WP Beverages shareholders also
control Wis-Pak, Inc., a cooperative of bottling facilities that produce most of our products.

Full Service Rated & Commissions

* Vending services provided by Pepsi Cola of Rock Island for the Rock Island County Forest
Preserve will be provided on a full-service basis, with the exception of Indian Bluff golf course,

which will be self-fill. All full-service vending will have card readers and will be cashless starting

in 2024.

*  Compensation for full service vending will be paid monthly to the Rock Island County Forest
Preserve. The compensation will be 25% of net sales revenue from each full-service machine.
Detailed sales reports will accompany each commission check.

* Vend rates will be mutually agreed upon between Pepsi Cola of Rock Island and Rock Island

County Forest Preserve.




Annual Sponsorship

Annual Payment $7,000
Product Donation $2,000

Use of our social media pages to promote events.

Equipment Maintenance & Repair

Pepsi Cola of Rock Island provides free service on all Pepsi Cola of Rock Island owned
Equipment.

To have equipment serviced please call our customer service department and they will dispatch
a service technician. The phone number to call is 608-846-1200; use this number at any time.

Pepsi Cola of Rock Island will provide preventative maintenance on all fountain equipment in
the spring before the facilities open. Once the season is complete, Pepsi Cola of Rock Island will
winterize all fountain equipment.

If needed, all outside vending machines will be picked up and stored by Pepsi Cola of Rock Island
when the Rock Island County Forest Preserve location’s season is complete for the year.

Pepsi Cola of Rock Island retains all ownership of equipment that it places for the use of Rock
Island County Forest Preserve.

Equipment Provided by Location

Niabi Zoo

® Four full service vending machines to be placed thru out the property.
® 1 small cooler for administrative building.
e Coolers for 2 concession areas.

Indian Bluff Golf Course
Vending Equipment for 3 locations.
Fountain Machine in clubhouse.
Coolers for product display and sale at the clubhouse.
Cooler for course concession building.
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Loud Thunder Forest Preserve

Full Service vending equipment for 3 locations.
Coolers for district office

lliniwek Forest Preserve

Full Service vending equipment for 1 location.

Safety & Insurance

Our safety coordinator is Mark Peterson. Any questions or concerns regarding our safety
protocols can be directed to him. He can be reached at Mark.Peterson@wpbpepsi.com

Pepsi Cola of Rock Island carries Insurance that meets the levels required by the Rock Island
County Forest Preserve.

Upon Acceptance of this bid, Rock Island County can be provided with a certificate of insurance
naming the Rock Island County Forest Preserve as an additional insured upon request.

References

Quad City Storm

Vibrant Arena

Bally’s Casino Quad Cities
QCCA Expo Center
Adolph’s

Hungry Hobo

Steel Plow

Rudy’s Tacos
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Report to the Rock Island Forest Preserve

Report: Completion of Tasks for the Citizen Advisory Board for Niabi Zoo
From: The Citizen Advisory Board for Niabi Zoo
Date: 2/7/2023

First of all, we wish to thank the Rock Island Forest Preserve for setting up the Citizen Advisory Board for
Niabi Zoo, and asking its members to advise on behalf of Niabi Zoo. This Board had their first meeting
back in November of 2017 and since that time we discussed and presented reports to the Forest
Preserve pertaining to the operation of Niabi Zoo.

Some of the important discussions included proposed fees for the zoo, sponsorships verses advertising
at the zoo, gift and donation guidelines for the zoo and forest preserve facilities. Staff was able to take
those discussions, and develop policy and procedures that were adopted by them, or presented to the
Forest Preserve for adoption.

The CAB also followed up with surveys that were taken at the zoo, and participated in the planning and
review of the zoo master plan.

The most impressive activity taken on by the CAB has been the formation of the Niabi Zoo Foundation.

As a result, the Foundation with the help of staff, has been the driving force behind fundraising for new
animals and exhibits. For all practical purposes, the Foundation has taken on the majority of activity in

support of the zoo.

This has included fund raising for the Rhino, Painted Dogs, and other smaller displays. The foundation is
working with staff to operate Brew at the Zoo, hosted “Train Ambush” and Boo at the Zoo in an effort to
raise awareness and funds for the zoo.

As a result of the activity of the Foundation, there has not been a need to meet as the Citizen Advisory
Board for a year, as there was not any business to carry out.

It is for this reason, that we recommend that the Citizen Advisory Board be disbanded. It has carried out
the original purpose; to support Niabi Zoo and provide reports to the Forest Preserve that pertained to
policy and procedure of the Zoo.

Respectfully submitted on behalf of the Citizen Advisory Board for Niabi Zoo,

William Nelson,

Chair of the Citizen Advisory Board
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Rock
Island
County

February 3, 2023

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of
January 31, 2023 and Interest received on Forest Preserve Funds invested for the month of
January 2023, as the seventh month of the fiscal year, compared with the prior year follows:

FY 2023 interest received in Jan. 2023 $ 18,913.00
FY 2023 accrual as of January 31, 2023 $ 72,965.00
FY 2022 interest received in Jan. 2022 $ 1,562.00
FY 2022 accrual as of January 31, 2022 $ 6,949.00

Monthly interest rate increased from 3.83% for most of J anuary 2023, to 4.0375% effective
February 3, 2023.

The final tax distribution was on J anuary 31, 2023, in the amount of $100,079.47 for taxes, and
$3,096.58 for interest earnings.

|
Please contact me if you have any questions,

Sincerely,

- ¢
XN Oy
Nick Camlin
County Treasurer

NC/mc

NICK CAMLIN, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island IL. 61204-3277
Phone (3009) 558-3510 * Fax (300) 558-3511
www.rockislandcounty.org
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February 2023 Clubhouse Report

January Sales Numbers: 2023 2022 2021
Golf Revenue 0.00 $312.00 $88.00
Number Passes Sold 0 5 4
Pass $ Collected 0.00 $3625.00 $2670.00
ProShop Sales $38.31 0 0
Total 2022

Season Passes sold 5 5 6

The month of January was the very typical slow month around the golf course.

The course remains closed for the season, and customer flow for season passes and
merchandise is nearly non-existent. Overall there is not much to say. | took some
vacation the first half of the month, and have worked on some off season stuff around
the clubhouse during the remainder of the month. We had one sale of a couple
proshop items, other than that customer flow was zero. Once we flipped to February,
we have had a few people come in and buy season passes.

Among the various things worked on during the month of January:

Welcome letters for returning outings, pass holders, leagues prepping to be sent
out

Updating Website for 2023 season

Updating POS System for 2023 season

Confirming dates of this year’s scheduled outings

Painting various areas in clubhouse that needed a touch up

General cleaning, more thorough than in season

| have been reaching out to the golf outings scheduled for the upcoming season, to
let them know status of things at the golf course, and what we anticipate for the 2023
season. As we head into February | am beginning to reach out to the golf leagues to see
what their plans are for the 2022 season, continuing to confirm golf outings for the
upcoming season.
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Report to Forest Preserve Committee

Name of Park ___Indian Bluff

For the Month of _January Forest

Preserve
District

Rock Island County, IHlinpeis

The month of January was both cold and a little snowy and allowed us to really focus on parts and
equipment maintenance.

Grounds/Building Maintenance performed

Refinished all of our tee markers

Cleaned and organized our storage facilities

Painted sets of golf cups

Refinished the wood benches that are used on the course
Snow removal

Refinished all fairway yardage plates

Equipment repairs and/or project performed

Began the annual service of our fleet of golf carts

Routine off season maintenance to all golf maintenance equipment
Organized and cleaned shop

Continued grinding all of our reel units

Replace bearings and seals as necessary in cutting units

Course/General facility conditions- Closed for the season

Incidents- None

Accidents reports- None

Other misc. notes Upcoming Items— continue the service of our fleet of equipment to have it ready for

the upcoming season

This report was prepared by: Jay Verstracte Date: 2/7/2023
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest
Preserve
For the Month of January 2023 District

Rock Island County, Hlinois

Grounds Maintenance —Staff plowed snow a few times during the month of January at Illiniwek and Dorrance.
Staff removed 11 large dead elm and ash trees at Dorrance that were leaning towards the outfield fences on diamond
1 and 2. Staff directionally fell the trees to prevent them from falling on the chain link fences. The trees were then
removed and burnt in a brush pile. Staff also removed all trees on the ditch slope along the road that leads to the
back parking lot at Dorrance. 15 trees were removed along with honeysuckle and barberry on the ditch slope to
open up lines-of-site along the road creating a safer experience. This project was important due to the amount of
pedestrian traffic on the road who are using it to go to the concession stand, bathroom, and individuals who park in
the front parking lot and walk back to diamond 1 or 2. Staff also cut about 1 acre of a heavy honeysuckle
infestation behind diamond 3 at Dorrance. Port Byron let us borrow their mini excavator with a brush mowing
attachment to mow brush down behind outfield fences on diamond 1, 2, and 3 at Dorrance. We are removing the
brush to ensure staff can mow 2 paths with a mower behind the outfield fences.

Staff started to remove dead trees and non-native trees along the RR tracks at Illiniwek in the 9" street project area.
Trees being removed are dead elm, boxelder, ash, Siberian elm, white mulberry, and Norway maple along with
honeysuckle. Trees removed are being piled on-site and burned. This area was hit pretty hard by the derecho and
needs to be cleaned up. The long-term plan is to replant this area with a mix of hardwood trees and pines after
clean-up is finished.

Building Maintenance Projects Performed— No building maintenance was performed in January.

Equipment repairs and/or projects performed— Staff started working on annual equipment maintenance on
tractors and mowers. Oil changes, filter changes, Hydraulic oil changes along with filters, blade replacement, and
greasing equipment.

Trails/Course/General facility conditions— IDOT has given their approval to complete the necessary actions to
comply with the bridge inspection on the GRT bridge 1 mile south of Cordova, IL. The work includes digging soil
and gravel off of the bottom bridge beam to stop or slow rusting of the beam that could affect structural integrity.
Due to current weather work will more than likely be completed in the spring. FORC has created a preliminary trail
design for Amowa west. Staff is working with FORC to modify preliminary plan to protect resources and create a
trail design best for a fun and safe experience.

Vandalism report- No vandalism

Incidents— No incidents

Accidents reports— No accidents

Weather conditions— Above Average.

Activities/Events/Outings held at park— No activities or events this month.

Items to be bid by Purchasing— No items to be bid.

Upcoming Activities — Staff will keep working on forest management activities as weather allows. There are 3
dead ash trees in the campground at Illiniwek that need removed.

Misc.- The sledding hill at Illiniwek has been busy since the weather change and we received some snow. Bald
Eagles have been a common site roosting in the cotton woods along the river and in the large oak tree in the forested
area at [lliniwek. We met with Mind Fire at Amowa FP to discuss signage for Amowa.

I have been talking with different organizations about partnering with them on purchasing the Stone’s property.
With their help incorporating the property into the forest preserve district is a very real possibility. The next step
would be to have an appraisal of the property done.

This report was prepared by:__ Mike Petersen Date__ 1-02-2023
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Forest

Preserve
Report to Forest Preserve Committee District
Rock Island County, Itlinois

Name of Park __Loud Thunder __
For the Month of _January 2023

Grounds Maintenance performed--
¢ Picked up trash on grounds, removed trash from trash receptacles
e Cleaned pit toilets as needed
e Plowed access roads as needed
e Removed one tree and honeysuckle near well that services the shop, boat rental, and PMP shelter
so the pump could be replaced after being hit by lightning
¢ Continued to remove trees at the preserve and processed the logs to be made into firewood this
winter
¢ Removed invasive honeysuckle, and autumn olive around the park office, at the trailhead of the
Sac Fox Trail and into forest management area.
* Completed stump grinding on the trees removed from maintained areas on the preserve
e Completed repairs and stained picnic tables
Building Maintenance projects performed--
e Cleaned grease trap in maintenance shop
e Installed a ventilation fan in boat rental building
e (Cleaned maintenance shop
Equipment repairs and/or project performed--
e Preformed pre and post operation checks daily on equipment to be used.
¢ Continued annual maintenance on district equipment
e Replaced several leaking hoses Case 580 Backhoe
Trails/Course/General facility conditions--The park as a whole is looking great. Trails were Closed for
the majority of the month, but I have them open now with the cold weather.
Vandalism report—I have no vandalism to report for the month of January 2023.
Incidents--1 have no incidents to report for the month of January 2023.
Accidents reports--I have no accidents to report for the month of January 2023.
Weather conditions—Weather was warmer than usual for this time of year. We received rain and the ice

on over 90% of Lake George melted.
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Activities/Events/Outings held at park— The Loud Thunder Archery Program is now over for the 2022
season and the official total of deer harvested for the season was down a bit at 27 deer harvested. I have
attached a request from the Civil Air Patrol to conduct search and rescue training at Loud Thunder in
February. In the past we have always approved this request and I would recommend that we continue to
allow them to train here.

Volunteer Hours--I have no volunteer hours to report for the month of January.

Staff have been extremely busy at Loud Thunder during the month of J anuary. Typically,
December is a month where staff take a significant amount of time off for vacation so it is difficult to do a
lot of work. Now that we are in January with full staffing, we jumped back into grounds maintenance. I
have had staff focusing on removing honeysuckle and autumn olive from our forest management area and
other areas where it is dominating the understory. Annual maintenance on all equipment is completed for
the year, and picnic tables have been repaired and maintained for the 2023 camping season. We will
continue to remove invasive species for the month of February. Staff has also been removing dead trees
and processing the log into firewood to sell for the 2023 camping season.

In the latter part of January I received an email from Justin Goodrich who is the John Deere sales
representative that [ have worked with in the past on equipment purchases. The email stated that after
January 27, 2023 John Deere would not be building any commercial grade zero turn mowers for
government bid for the 2023 year. I had budgeted for a new JD 997 zero turn mower which I was going to
purchase in July when our new fiscal year began. I informed Mr. Craver of this situation, and we decided
to purchase this machine earlier than I would have liked to ensure I would get one for grounds
maintenance this season. My zero turn mower that I am replacing has had a lot of problems over the last
mowing season and is really starting to cost the district significant money in repairs.

I have applied for Loud Thunder’s Campground License and Loud Thunder Boat Rental License
with the state and should receive both of those in the mail in the near future. Camping for the year will
begin on 3/31/23 if weather permits and we will begin to take camping reservations March 1, Tam

excited for another year of camping here at the preserve, and I think the patrons are too.

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 02/06/23
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Niabi Zoo report for January

Lee Jackson

2/2/2023

Administrative

Met with represented from Per Mar alarms to additional discus security needs in the park.
Discussed Painted dog exhibit with general contractors. General meeting for all contractors
involved scheduled for 2/3/23.

Met with Director of the Quad Cities Cultural Trust to discuss possible opportunities for the Zoo.
Secured final quotes for the replacement carpet in the admin building.

Lee continues to work with Foundation to define Zoo and Foundation responsibilities moving
forward.

Began fundraising plans for new train engine.

Began planning with Foundation for first ZOOFARI at Niabi in over ten years.

Animal department

1 cape crested porcupine (sex unknown) was born in January.

Hatched 7 tailess whip Scorpions.

Started dismantling the “spineless wonders” exhibit.

Conducted 2 in house “Growing Resiliency for Aquarium and Zoo Employees” (GRAZE) seminars
for full time keeper staff.

Enrichment volunteer hours for January

117.25 for 9 volunteers

Total volunteer hours for 2022 was 2,146.67. One individual contributed 429 hours.

Intern interviews have started for the 2023 winter season

We will be advertising hiring starting in Feb.

Promoted Cyber Monday Adopt Special. However, as of right now we have not received any in
the mail or through email. We will be creating an Adopt eGift Card as well to make it easier for
guests in the future.

Marketing Adopts as Gifts through emails and social media post.

FRONT GIFT SHOP:

2023 Jan- Closed for the season
We are receiving large shipments of inventory and then working on tagging and setting up the
gift shop.

NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:

2023 Jan NZ MEMBERSHIPS-9/$780
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® 2023 Jan NZ GIFT MEMBERSHIPS (EGIFT CARDS)- 9/$860
® 2022 Dec FUNBUNDLE DEPOSIT/$6,075.33
*  We will start ramping up Memberships and Zooseum Passes again at the end of Feb.
CAROUSEL:
® 2023 Jan- Maintenance will be working on touching up the carousel and building an operator
hut before we open for the season.
GIFT CARDS/EGIFT CARDS:
e 2023 Jan- /5100
ADOPTS:
e 2023 Jan-1/5100
* We will created Adopt eGift Cards to make it easier for guests in the future to give the gift of an
Animal Adopt.
SCOOTERBUG:
* We will be getting 4 new ECV’s in 2023, and Scooterpals in 2023
® Scott has an electrician coming in to put in the outlets needed
® Scooterpals will be for guest to rent out at the gift shop and ride around the zoo. There is an
activation fee and then guest will be charged by the minute until they return the scooter.
PEPSI:
e N/A
PENNY PRESS MACHINES:
¢ Winterized
EVENTS
*  April 8/9-12 will be the Members Only Zoo Preview/Egg Hunt
WEBSITE
® Updating to reflect new dates & information to make sure it’s all up to date for this years
season.
STAFFING/HIRING/TRAINING
* Looking over all training materials, application process, hiring ads, orientation video, handbook
etc...
® We have started advertising online for seasonal hiring
* All of Feb we will be interviewing, hiring and onboarding new and returning seasonals
* Two sloth encounter gift cards were redeemed in the month of January totaling $300.

Education
® Nick & Joel researched information, prepared images, and updated/created fact sheets for
animals on website

Graphics/Website
e Updated Junior Zoo Keeper pages
* Prepared new Animal pages and updated existing pages. Included a link to Animal Fact
Sheets for each species listed.
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Development

e 1/4-Joel and Lee met with Jen Dobrunz, Executive Director of QC Cultural Trust, Laura Eberlin of
John Deere Foundation, and Liz Schramm from Nahant Marsh & Bi-CAN to discuss the the possibility
of establishing an Environmental Trust.

® 1/24 - QCCT Board Meeting was held and Jen Dobrunz reported that the board was very positive
about pursuing the environmental trust. Proposed members would include Niabi Zoo Foundation,
Nahant Marsh, River Action, and Friends of the Wapsi River Center.

Donations
Institutional Development -
2023

Designation 0 | FDonor# | Foundation

General Donation 1| 850 4 '$190 5 $240.00

Adopt 1| s100 1 $100.00
Animal Care e T T 1 $100 1 $100.00
Prairie Dog 875 2 $200 4 $275.00
Grants ] 1 $50.00

NZFP Foundation :
Reimbursement : 1| $24,223.06 1| $24,223.06

Prairie Dog Campaign

Donate/Foundation $8,412.95
Donate/Zoo $7,685.00

Peer to Peer $0.00

Auction $5,017.16

Grants $419,600.00
Sponsorship $0.00

Total Collected | $440,715.11 | 66.98% |
Target ~ |$658,000.00
Remaining $217,284.89

® Painted Dog Research Trust — 1/15 — Joel led planning committee meeting via Zoom to finalize
Dr. Greg Rasmussen’s US trip.

Volunteers
* Junior Zoo Keepers - Prepared JZK Information Session Video, set interview and training dates,
updated webpage & SOP, email blast, social media, and assigned new application process.

Volunteer service report:
Jan 2023
Type Hours Volunteers

Adult 167.23 9
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Intern 0.00 0
Junior Zoo Keeper 0.00 0
Special Event 64.25 8
Grand total 231.48 17

Paid FTE/hour $18.80
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Jeff Craver

\

From: Scott Hesselberg

Sent: Thursday, February 2, 2023 9:53 AM
To: Lee Jackson

Cc: Jeff Craver

Subject: Report

2023 January Maintenance Report:

Replaced crankshaft, oil seal, spark plugs, oil/filter, air filter and fuel filter on gator #74.
Installed new blades on wood plainer.

Painted hallway, restrooms, and front office area ay Administration building.

Replaced sink in Colobus kitchen.

Repaired gate at Red River hogs/Duiker.

Hung a new LED light that replaced the old one at Tamarin exhibit.

Helped keepers by cutting a bunch of perching branches to relocate Tamarin monkeys into a temporary exhibit.
Demoed out old exhibits in the Inverts exhibit.

Hauled out tanks to red barn.

Snow removal.

Repaired front parking lot gate.

Replaced toilet dispenser in family restroom of Admin building.

Repaired portable heater for Duiker building.

Repaired gate at Bactrian Camel yard.

Repaired heater fan in hoofstock truck.

Refurbished seats on one of the train coaches.

Offseason preventive maintenance on train engine and one of the coaches.
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Increases in inventory
Cape porcupine
Tailless whip scorpion

Decreases in inventory
Giraffe

Budgerigar

Ochre sea star

Bat sea star

Giant green anemone
Pot-bellied seahorse
Gooty sapphire tarantula
Horseshoe crab
Mediterranean slipper lobster
Brown widow spider
Atlantic fiddler crab
Laughing Kookaburra

Monthly Animal Inventory Report

January 2023

Quanity Date Explanation
0.0.1 7-Jan birth

0.0.7 26-Jan hatch
Quanity Date Explanation
0.1 7-Jan death
0.0.1 9-Jan death

0.04 10-Jan donation
0.0.10 10-Jan donation
0.0.5 10-Jan donation
0.0.6 19-Jan donation
0.0.1 26-Jan death
0.0.3 10-Jan donation
0.0.3 19-Jan donation
0.0.1 29-Jan death
0.0.1 11-Jan death

1.0 11-Jan death

Cost

Cost
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HEADQUARTERS GROUP 4 CIVIL AIR PATROL

UNITED STATES AIR FORCE AUXILLIARY
2915 10 Street
East Moline, lllinois 61244

Kai Swanson, President

Forest Preserve Commission 04 February
2023

1504 3rd Avenue

Rock Island, Illinois 61201

Dear Kai Swanson,

The Quad City Composite Squadron, Civil Air Patrol, United States Air Force
Auxiliary is requesting permission to use the Rock Island County Forest
Preserves at Indian Bluff and Loud Thunder for the Purposes of winter
operational Training. The primary date and time we are looking at is 25 February
2021 from 0700L Hours (7:00 am) to 1500L Hours (3:00 pm) with the exact
timeline is weather dependent.

The training we will be doing is part of the required Air Force training for Civil Air
Patrol to help and support Federal, State, County, and local emergency
management agencies. The focus of this training will be ground operation to
locate lost / missing / injured persons, site security in support of law Enforcement
agencies and emergency medical units.

As in past winter operations, NO motorized vehicles, or equipment will be used
off normal roadways and authorized parking areas. Contact is to be made with
the County Sharif's office with a timeline and who is the duty officer and there
contact information.

All current COVID safety requirements are to be followed on the day(s) of
training.

Civil Air Patrol is looking forward to continuing the excellent working relationship
with Rock Island County.

Respectfully.

Brian A. Nielsen Lt. Col.

Group 4 Commander

Incident Commander Civil Air Patrol, United States Air Force Auxiliary
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Forest Preserve District Fore T erve

ROCk I S l a n d COU ﬂty ng}g}(llg‘t illinois

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report for the month of January 2022.

Notes from the prior Forest Preserve Executive Committee Meeting(s)

The City of Rock Island is still in the process of acquiring parcel located across from the
casino and therefore has not fully annexed all parcels into the city limits at this time.

Issues or Items noted on the agenda for the month of December

Claims & Treasurer’s Disbursements to be approved for the month are typical and
continue to be generally in line with the current appropriated expenditures. There were
several flagged claims for the month that had sales tax paid and staff will attempt to
rectify those.

Transfers of Appropriation
There were no transfers of appropriations in any fund to be considered this month.

Resolution(s)

The Resolution pertaining to the llliniwek Recreation Trail Grant Appropriations to be
considered continues to be costs association with the agreement with Hutchison
Engineering to develop construction and bid documents for the Illiniwek Great River
Trail and Support Facility. The project has been split into two phases with the first
phase being the road and trail construction and the second phase being the support
facility. The first phase of documents was completed and bids were received to be
considered on the agenda this month.

The Resolution pertaining to the E. Hogan Trust Bequest to be considered was a gift
bequeathed to the zoo was the named estate. A second distribution is expected in the
upcoming months.

The Resolution pertaining to the Woodward Community Grant to be considered was a
grant the zoo received for upgrades to the zoo’s observational and security systems.
The Woodward Community Grant is administered by the Rock Island Community
Foundation and only the zoo, Ri Parks & Recreation, QC Botanical Center, QC YWCA, the
the Rock Island-Milan Education Foundation, Christian Family Care, Trinity Visiting
Nurse and Homemaker Association, and the Rock Island Library Foundation are
eligible to submit grant requests annually.

The Resolution pertaining to the Development of Améwa Forest Preserve pertains to
the bids received for construction of two parking areas on the newly acquired preserve
which are also listed the agenda for consideration this month. In addition, funds are

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
106
RICFPD.org  Restore | Conserve | Learn | PLAY!



Forest Preserve District Fore erve

Rock Island County District

Rock Island County, Iinois

required for construction observation services and signage. An agreement for
construction observation services will be presented next month for consideration.
Signage is being developed by staff and Mindfire Communications.

Ordinance(s)
There are no ordinances for consideration this month.

Other Business Agenda Item(s)

Bids for a 4x4 pick-up truck for Indian Bluff were received for your consideration. This
was an appropriated item. The bids received are within range of what was appropriated
however they are retail prices. Staff would recommend dismissing these bids and seek
other options such as the State of lllinois bid or wait until Ford and other manufactures
offer fleet or government pricing options.

Consider Great River Trail & Support Facility Phase 1 project bids. A letter of
recommendation from Hutchison Engineering after review of all bids submitted
confirms Porter Brothers Asphalt & Sealing as the low bid.

Consider Amdwa Forest Preserve Parking Lots Project bids. A letter of recommendation
from IMEG after review of all bids submitted confirms Centennial Contractors of the
Quad Cities as the low bid and low alternate bid. The base bid is for an all concrete
parking area and the alternate bid is for concrete curbs but with pavers throughout as
desired by the Forest Preserve Executive Committee. This project, should the Board of
Commissioners approve, will be funded with unappropriated funds from with the
General Fund of the District. In addition to the funding the parking area, construction
observation services will be required from IMEG and a proposal will be presented next
month. Signage, which is separate from this project, will also be required and is
currently in the design phase.

Consider Memorandum of Understanding with the Niabi Zoo Foundation-The current
agreement with the Niabi Zoo and Forest Preserves of Rock Island County Foundation
expires February 21, 2023. The Foundation legally changed its name and focus to “All
Things Zoo”. The Foundation has been instrumental in assisting the zoo bringing the
200’s master plan to life with fundraising and grants to renovate the rhino and painted
dog exhibit as well has securing funds for general operational needs at the zoo. The
Foundation has been working on staff on several new fundraising events for the
upcoming year. Staff can not thank these volunteers enough for their time and passion
to see the 200 succeed.

Consider Beverage Exclusivity Agreement with WP Beverages (Pepsi) out of Rock Island,
IL. Two RFP’s were received, one from WP Beverages and the other was Keurig/Dr.

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore rve

Rock Island County JDistrict

Pepper Distributing. WP Beverage is offering a 3 — year sponsorship of $21,000 and
$6,000 product donation with full service vending. Dr. Pepper offered a $9,000
sponsorship over three years with $1 rebate if 1500 cases are sold in a calendar year
and a full-service vending option through a third party with rates TBD. Prices for the
various products were mixed but the overall popularity of Pepsi products, full service
vending and sponsorship bring the most value to the District and its patrons in staff’s
opinion.

Staff Reports

Budget Performance Report

The FY 23 Budget Performance Report as of the close of business for January 31, 2023 is
enclosed for your review. Both revenues and expenditures continue to occur as
originally adopted other than additional funds in Personal Property Replacement Taxes
and Interest earned.

Treasurer’s Report-included for your consideration.

Auditor’s Report-included for your consideration.

Misc. updates and items or highlights for the upcoming month(s)

¢ Union - No grievances were received by the District from the Union in the
month of January.

* Participated in IACD 2023 conference planning meeting, the conference is to be
held February 9 & 10 at Starved Rock Lodge. RICFPD is a sponsoring agency and
this year’s planning support agency.

¢ Staff had a discussion with the John Deere Foundation about possible funding
for conservation and land acquisition.

® Attended the IAPD/IPRA conference in Chicago, IL on January 25 & 26.

® Have been working with our IPARKS agent on securing a railroad endorsement
for the Illiniwek Great River Trail & Support Facility phase | portion of the
project. Due to the entrance work required as well as water and sewer lines to
be installed under the railroad the railroad requires specific insurance
requirements that are not within the current policy of the District.

¢ Staff will be working with a member from RecTrac on an optimization project.
In addition, fees and other annual maintenance is being performed.

* Cardpointe, the District’s credit card processor Payment Card Industry (PCl)
annual security evaluation is scheduled to be completed by the end of the
month.
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* Promotion of giving to #KeeptheQCoutdoorsy through giving directly to the
District or the Loud Thunder Endowment or Larry Toppert Memorial Fund for
Amédwa Forest Preserve continues with direct mailers being send out shortly.

e Staff have been reviewing a couple properties for sale, one in lllinois City and
another in Hampton. The lllinois City property is 184 acres and has a price of
$966,000. This property would have been a prime addition to the District’s
holdings however it has been severely if not over logged. Due to the terrain and
the logging activities the property will be experiencing significant erosion and
invasive issues which would require resources beyond what the District
currently has available to it. The other property in Hampton is adjacent to
llliniwek and consists of 276 acres but at a price tag of $6,500,000. Staff have
been reviewing funding opportunities but that is a fairly steep hill to climb. An
appraisal of the property would cost approximately $4500 due to the
complexity of the listing.

¢ Staff have been working on annual items such as the campground, liquor and
amusement ride licenses for the year.

* Registered to keep the District’s System for Award Management (SAM) and
other federal requirement in tact for potential grant opportunities.

¢ Uploaded the District FY 22 audit to lllinois Grant Accountability and
Transparency Act portal.

® Met with Mindfire to discuss signage needs at Amdwa Forest Preserve as well as
establish marketing and promotion of the site. An address was assigned to the
preserve and a Facebook page is being developed.

e Continue updating the District’s Asset listing and five-year budget projections
with capital improvements.

® General new year office cleaning and maintenance. Staff will be doing some
painting in the upcoming weeks to give the office a cleaner look.

® Zoo CAB meeting for February is canceled and current chair of the CAB has
submitted a letter on behalf of the group to disband. Currently the focus and
energy of the CAB members, which most are Zoo Foundation members, is
bringing the zoo master plan into reality.

® Had to reschedule Certified Tourism Ambassador training to February 21,

® Loud Thunder Forest Preserve Endowment quarterly statement is enclosed for
your review. A spendable allowance of $72,400 available for the year. Staffis
currently revising its capital improvements plan for this fund and request will be
brought forth to the executive committee in the near future.

® Your invited to the IAPD Joint Legislative Committee Breakfast to the Geneseo
Park District, 541 East North Street, Geneseo on March 20 at 8:30 AM. Note the
letter enclosed for additional details and meeting agenda. If you wish to attend,
please contact me no later than March 1%, thank you.
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e Alist of IL DNR grants available was released and staff are reviewing

possibilities. Most notable on the list is the lllinois Public Museum Grant
Program is available again.

* President’s Day Holiday February 21.
¢ Next meeting is Tuesday, March 14, 2023

Submitted this 8" day of February, 2023

Jeffrey Craver
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Fund Statement

QUAD CITIES

Community =
Foundation

Generosity lives here.

Loud Thunder Forest Preserve Endowment
Period: October 01, 2022 through December 31, 2022

Beginning Fund Balance / Equity

Additions -
Dividend Income - (other)
Realized Gain / (Loss) - (other)
Unrealized Gain / (Loss) - (other)
Total Additions

Subtractions -
Foundation Administrative Fees
Investment / Mgmt Fees (other)
Total Subtractions

Ending Fund Balance / Equity
Endowed Balance Available to Spend / Grant
Liabilities - n/a

Fund Investment Strategy

Gift Receipts — period
n/a

Total Gifts — period

Grant / Scholarship Commitments / Payments - period
n/a

Total Grants — period

852 Middle Road / Suite 100 / Bettendorf, 1A 52722 / (5683) 826-2840
www.QCCommunityFoundation.org / #GenerositylivesHere

Period
$1,203,681.04
9,902.96
-2,670.08

71,324.98
$78,557.86

3,545.98
2,407.66
$5,953.64
$1,276,285.26
$0.00

n/a

Signature Investment Program -
American Bank & Trust

n/a
$0.00

n/a
$0.00
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Community

Foundation

Generosity lives here.

MyFund Login
Loud Thunder Forest Preserve Endowment

Home Contributions Grants Grant Request Statements Donate Logout

Date Created: 06/30/2015
Current Balance: $1,276,285.26
Spendable Balance: $72,400.00

Total Contributions: $1,454,730.52

Total Grants: $564,478.00

Total Scholarships: $0.00

Fund Advisors are: Craver, Mr. Jeffrey

Top 10 Contributors

Marvin Martin Trust
Woods. Mr. Anthony Wayne

Contributions
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GENESEO
PARK DISTRICT

www.GeneseoParkDistrict.org

Geneseo Community Center
541 East North Street
Geneseo, IL 61254

(309) 944-5695 Phone
(309) 944-8395 Fax

Central Theater
111 North State Street
Geneseo, IL 61254

(309) 944-3603

Anderson Memorial Park
Athletic Field
Indoor Pool

Aquatic Center

JOINT LEGISLATIVE COMMITTEE BREAKFAST

The lllinois Association of Park Districts Joint Legislative Committee is hosting a
legislative breakfast program in numerous legislative districts around the state. The
purpose of these breakfasts is to bring together your local legislators, park
commissioners and local agencies to discuss issues that will be debated throughout
this next legislative session. These breakfasts can be very beneficial in identifying
issues of concern to park, forest and conservation districts throughout lllinois.

We believe that any opportunity that we can create for locally elected
commissioners and local agency representatives to meet with state legislators
improves the communication and allows for the legislators to be more aware of
issues that impact the quality of life within the districts they serve.

Representatives from the following agencies have been invited to this event:

Bi State Regional Commission; Canton Park District; City of Geneseo; Coloma Park
District; Dixon Park District; Freeport Park District; Galesburg Parks and Recreation;
Geneseo Chamber of Commerce; Geneseo Park District; Joint Legislative Committee;
Kewanee Park District; Moline Parks and Recreation; Monmouth Park District; Pekin
Park District; Princeton Park District; Quad City Botanical Center; Rock Island County
Forest Preserve; Rock Island Parks and Recreation; Sterling Park District; Sycamore
Park District; Western lllinois University Quad Cities

The legislative breakfast for your district will be held on March 20, 2023 at 8:30 am
in the Activity Room of the Geneseo Community Center, 541 East North Street,
Geneseo, lllinois.

All local legislators have been invited to attend. We need your full support for this
meeting and attendance from commissioners in your district is welcome.

Please call Jodie Olson at 309-944-5695 by March 1, 2023 to indicate your interest in
attending and the number of commissioners you plan to bring to the Legislative
Breakfast.

Sincerely,

A N

Andy Thurman
Executive Director, Geneseo Park District

Attachments: Agenda

The mission of the Geneseo Park District is to enhance the quality of life

in our community by providing a positive recreational experience for all.




GENESEO
PARK DISTRICT

www.GeneseoParkDistrict.org

Geneseo Community Center
541 East North Street
Geneseo, IL 61254

(309) 944-5695 Phone
(309) 944-8395 Fax

Central Theater
111 North State Street
Geneseo, IL 61254

(309) 944-3603

Anderson Memorial Park
Athletic Field
Indoor Pool

Aquatic Center

2023 JOINT LEGISLATIVE COMMITTEE
Legislative Breakfast

AGENDA

Social and Refreshments
Call to Order
Introduction of Legislators and Guests
Welcome - Andy Thurman, Executive Director, Geneseo Park District
Comments - Ron Oestreich, Joint Legislative Committee
Remarks by Legislators
Review IAPD/IPRA Joint Legislative Platform

Adjournment

Estimated time of gathering is 1 Hour 30 Minutes

The mission of the Genesco Park District is to enhance the quality of life

in our community by providing a positive recreational experience for all.




Grant Program Start  End Date

Date
Non-competitive USFWS Grants Program 12/15/2022 2/1/2023
gram 1/17/2023 3/17/2023

Recreational Trails Pro
(/dnr/AEG/Pages/FederalRecreatmnalTrallsProgram aspx)

1/20/2023 3/20/2023

gram 1/20/2023 3/20/2023
(/dnr/grants/Pages/IocalGovernmentSnowmoblleProgram aspx)

ic Si ip Grant Program 2/1/2023 9/30/2023
(/dnr/educahon/Pages/GrantsIHSF’I‘G.aspx)*
. Forestry Grant Program 2/1/2023 12/29/2023:
(/dnr/conservatlon/Forestry/UrbanForestry/Pages/default aspx)
llinois Biodiversity Field Trip Grant Program 2/1/2023 1/31/2024
Mdnr/educatmn/Pages/GrantsIBFI‘G aspx)*

! ation Certifie

(/dnrhlstorlc/Preserve/Pages/ Grants.aspx)

«mmmmmmmmmsmmmnnmmmm 3/1/2023 4/14/2023
(/dnr/grants/Pages/IL Wlldhfe _Preservation_Fund-Rehab_Grants.aspx)

3/1/2023 3/31/2023

<: 0gram 3/1/2023 4/14/2023
(/dnr/grants/Pages/Specnal-Wlldhfe-Funds-Grant-Program aspx)

WWWWM 3/1/2023 5/1/2023

(/dnr/conservation/Forestry/ Pages/VolunteerFireAssistanceProgram.aspx)

{

Off-Highway Vehicle (QHV) Program 3/15/2023 5/15/2023
(/dnr/grants/Pages/OfinghwayVehicleProgram.aspx)
ilinois Bicycle Path Grant Program 3/15/2023 5/15/2023
(/dnr/grants/Pages/BikePathProgram.aspx)
jWQM&‘m 3/15/2023 5/15/2023
(/dnr/grants/Pages/BoatAccessAreaDevelopmentProgram aspx)

gram (/dnr/grants/Pages/Museum-Capital- 4/3/2023 5/31/2023
Grants.aspx)

al Ares 4/10/2023 5/31/2023
/dnr/grants/Pages/Stewardslanrants.aspx)

 Construction Program 5/1/2023 6/30/2023
(/dnr/grants/Pages/PARC—Grant aspx)

. : : ant Program 7/3/2023 8/1/2023
(/dnr/grants/Pages/Speclal-Wildhfe-Funds-Grant-Program aspx#h6)

1Speci fi ds P I gram 7/3/2023 l 8/1/2023
(/dnr/grants/Pages/Special-W’ildlife-Funds-Grant—Program aspx#h6) |

Open Space Lands Acquisition and Development (OSLAD) Program 7/3/2023 8/31/2023
(/dnr/grants/Pages/OpenSpaceLandsAqmsntlonDevelopment-Grant.aspx)

‘Land and Water Conservation Fund Program (LWCF) Program 7/3/2023 8/31/2023
(/dnr/grants/Pages/OpenSpaceLandsAqulsmonDevelopment-Grant aspx)

Boating Infrastructure Grant Program 8/1/2023 10/31/2023

Qlean___gss_e__égg___ggmm (/dnr/grants/CleanVesselAct/Pages/default. aspx) 9/1/2023 10/31/2023

Special : dtamp Program (/dnr/grants/Pages/Special- 11/15/2023 12/29/2023
Wildhfe-Funds—Grant-Program aspx)
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Report to the Rock Island Forest Preserve

Report: Completion of Tasks for the Citizen Advisory Board for Niabi Zoo
From: The Citizen Advisory Board for Niabi Zoo
Date: 2/7/2023

First of all, we wish to thank the Rock Island Forest Preserve for setting up the Citizen Advisory Board for
Niabi Zoo, and asking its members to advise on behalf of Niabi Zoo. This Board had their first meeting
back in November of 2017 and since that time we discussed and presented reports to the Forest
Preserve pertaining to the operation of Niabi Zoo.

Some of the important discussions included proposed fees for the zoo, sponsorships verses advertising
at the zoo, gift and donation guidelines for the zoo and forest preserve facilities. Staff was able to take
those discussions, and develop policy and procedures that were adopted by them, or presented to the
Forest Preserve for adoption.

The CAB also followed up with surveys that were taken at the 200, and participated in the planning and
review of the zoo master plan.

The most impressive activity taken on by the CAB has been the formation of the Niabi Zoo Foundation.

As a result, the Foundation with the help of staff, has been the driving force behind fundraising for new
animals and exhibits. For all practical purposes, the Foundation has taken on the majority of activity in

support of the zoo.

This has included fund raising for the Rhino, Painted Dogs, and other smaller displays. The foundation is
working with staff to operate Brew at the Zoo, hosted “Train Ambush” and Boo at the Zoo in an effort to
raise awareness and funds for the zoo.

As a result of the activity of the Foundation, there has not been a need to meet as the Citizen Advisory
Board for a year, as there was not any business to carry out.

It is for this reason, that we recommend that the Citizen Advisory Board be disbanded. It has carried out
the original purpose; to support Niabi Zoo and provide reports to the Forest Preserve that pertained to
policy and procedure of the Zoo.

Respectfully submitted on behalf of the Citizen Advisory Board for Niabi Zoo,

William Nelson,

Chair of the Citizen Advisory Board
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