FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 6/13/2023 at 3:30 PM
13010 Niabi Zoo Rd, Coal Valley, IL — Niabi Zoo, Administration Building

Forest
Preserve
District
I. RO” Ca“: Rock Island County, Illinois
Il. Old Business: Executive Committee minutes from May 09, 2023* pg 2
lll. Claims:*
Forest Preserve General Fund claims @ $551,340.83 pg 5 Niabi Zoo Fund claims @ $536,615.89 pg 16
Liability Fund claims @ $815.00 pg 33 DFCI Fund claims @ $281013.54 pg 34
Marvin Martin Trust Fund claims @ $2,763.18 pg 35 Treasurer’s Disbursements @ $142,068.30 pg 36

IV. Transfers:
Consider Transfers of Appropriations* pg 37

V. Resolutions:
Consider FY 23 Appropriation Amendment-Addressing overspent general ledgers within the Niabi Zoo Fund* pg 39
Consider FY 23 Niabi Zoo Fund Scott County Regional Authority Grant Appropriations* pg 40
Consider FY 23 Niabi Zoo Fund African Painted Dog Grant Appropriations* pg 41
Consider FY 23 Niabi Zoo Fund Prairie Dog Grant Appropriations* pg 42
Consider FY 23 llliniwek Recreation Trail Grant Appropriations* pg 43
Consider FY 23 Development of Ambwa Forest Preserve Change Order* pg 44
Consider FY 23 Development of Forests & Construction of Improvement Appropriations* pg 45
Consider FY 23 Liability Fund Additional Appropriations* pg 46
Consider FY 24 Niabi Zoo Fund Appropriation Amendments-Misc. Adjustments* pg 47

VI. Ordinances: There are no ordinances to consider this month
VII. Publiccomment:

VIl Other Business:

Consider a work plan with MindFire Communications Inc. in the amount of $50,015* pg 48

Consider an IMPACT Memorandum of Understanding with lllowa Construction Labor and Management Council* pg 53
Consider an Agreement for Technical Services with Strand Associates, Inc.* pg 64

Consider Task Order#1 with Strand Associates, Inc. in the lump sum amount of $9,900* pg 70

Consider an Agreement for Professional Services with Hutchison Engineering in an amount not to exceed $6,537* pg 71
Consider bids for Illiniwek Forest Preserve Residence Roof Replacement* pg 75

Discussion of FY 25 Budget & Appropriation Ordinance procedure and approval

Other business as needed

IX. Reports: Approval of all routine reports:

District FY 23 Budget Performance Report* pg 89 Nick Camlin — Treasurer’s Report* pg 103

April Palmer — Auditor’s Reports* pg 106 Todd Collins pg 112 & Jay Verstraete — Indian Bluff Reports*
Mike Petersen - llliniwek report* pg 114 Ben Mills — Loud Thunder report* pg 115

Lee Jackson — Niabi Zoo report* pg 118 Jeff Craver — Director’s report* pg 130

The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the
public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public
body or against legal counsel for the public body to determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or
deliberations concerning salary schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the
purpose of discussing whether a particular parcel should be acquired.

* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Indian Bluff Golf Course, Milan,
lllinois on Tuesday, July 11* at 3:30 PM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
MAY 09, 2023
PRESENT: Committee members —L. Moreno, J. Woods, R. Simmer, D. Mielke, K. Swanson.
ABSENT: E. Sowards, C. Layer.

ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Niabi Zoo Director; Mike
Petersen, llliniwek Ranger; April Palmer, Auditor; Nick Camlin, Treasurer.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 9:32 AM on Tuesday, May 09, 2023, in the third floor chambers of the County
Building, Rock Island, Illinois.

L. Moreno, J. Woods, D. Mielke, R. Simmer, K. Swanson.

TOTAL PRESENT 5

E. Sowards, C. Layer.

TOTAL ABSENT 2

President Swanson called for a motion approving the April Committee meeting.

MOTION: Mr. Mielke moved to approve the April Committee meeting minutes. Ms. Woods
seconded the motion.

Motion carried.

President Swanson called for a motion to approve the claims and treasurer’s disbursements in
the amount of $576,195.07.

MOTION: Dr. Simmer moved to approve the claims and treasurer’s disbursements in the
amount of $576,195.07. Dr. Moreno seconded the motion.

Motion carried.

President Swanson asked the Committee if it would mind taking the transfers and first three
resolutions on the agenda in one motion.

There was a consensus to take the transfers and first three resolutions on the agenda in one
motion.

President Swanson called for a motion to approve the transfers of appropriation, the resolution
regarding General Fund loan to Niabi Zoo, the resolution regarding Niabi Zoo Appropriation
Amendment, and the resolution regarding Niabi Zoo Prairie Dog Grant.
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MOTION: Dr. Moreno called for a motion to approve the transfers of appropriation, the
resolution regarding General Fund loan to Niabi Zoo, the resolution regarding Niabi Zoo
Appropriation Amendment, and the resolution regarding Niabi Zoo Prairie Dog Grant. Dr.
Simmer seconded the motion.

Motion carried.

President Swanson called for a motion to approve the resolution regarding forming a
Committee on Local Government Efficiency.

MOTION: Dr. Simmer moved to approve the resolution regarding forming a Committee on
Local Government Efficiency. Dr. Moreno seconded the motion.

This is based on a relatively new bit of legislation out of Springfield. The District is scheduled
to have a local Efficiency Committee. A couple members of the public are asked to attend the
Commission meetings in June, July, and August. If they see ways that the District could be
doing things more efficiently, they pass that input on to the District. The District would then
give a report to the State on those findings. Holly Sparkman from Rock Island, and Karen
Dahlstrom Moline have consented to do this for the District.

Motion carried.

President Swanson asked if there was anyone who wished to make public comment.

There were no requests for public comment.

President Swanson called for a motion to approve the proposal from Hutchison Engineering
for services related to projects at Indian Bluff Golf Course.

MOTION: Dr. Simmer moved to approve the proposal from Hutchison Engineering for services
related to projects at Indian Bluff Golf Course. Dr. Moreno seconded the motion.

Motion carried.

President Swanson called for a motion to approve the proposal from Klingner & Associates
P.C. for services related to projects at Niabi Zoo.

MOTION: Dr. Simmer moved to approve the proposal from Klingner & Associates P.C. for
services related to projects at Niabi Zoo. Ms. Woods seconded the motion.

Motion carried.

President Swanson called for a motion to approve the purchase of a John Deere 331G
Compact Track Loader in the amount of $118,042.76.
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MOTION: Dr. Simmer moved to approve the purchase of a John Deere 331G Compact Track
Loader in the amount of $118,042.76. Mr. Mielke seconded the motion.

Motion carried.

President Swanson called for a motion to approve the staff recommended proposal for audit
services for fiscal years 23, 24, and 25.

MOTION: Dr. Simmer moved to approve the staff recommended proposal for audit services
for fiscal years 23, 24, 25. Dr. Moreno seconded the motion.

Motion carried.

President Swanson called for a motion to approve the routine reports of the District
Department heads.

MOTION: Dr. Simmer moved to approve the routine reports of the District Department heads.
Dr. Moreno seconded the motion.

Motion carried.
President Swanson called the meeting adjourned at 9:44 AM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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STAITE OF ILLINOIS

FOREST PRESERVE DISTRICT OF ROCK ISLAND

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE

£ 58

REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS

PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION,

55-1LCS 5/1-6005, 55-1LCS 5/1-6006 1996 ILLINOLIS COMPILED STATUTES.

IHE FP COMMITTEE 6/13/2023
SESSION

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
Cardconnect 130 32 90 873.00 5/3/23 AWD 20.00
Cardconnect 130 32 91 873.00 5/3/23 AWD 498.35
Cardconnect 130 32 92 873.00 5/3/23 AWD 2,090.34
Camlin-Treasurer County Collector 130 32 10 699.00 | 5/19/23 ACH 3,917.04
llinois Department of Revenue 130 208.10 5/19/23 ACH §39.00
Amalgamated Bank 130 32 10 87200 | 5/30/23 ACH 71,751.25
Cardconnect 131 32 10 873.00 5/3/123 AWD 2,161.32
lllinois Department of Revenue 131 208.10 5/19/23 ACH 974.00
Rave Systems DBA Reference AVS 131 32 35 768.00 | 5/19/23 | 708790 7,025.00
Amalgamated Bank 131 32 10 872.00 | 5/30/23 ACH 29,100.00
State of IL-Dept of Employment Sec 133 32 636.00 | 5/19/23 ACH 8,682.00
Dakota Minnesota & Eastern Railway 335 32 35 765.00 | 5/25/23 | 708791 15,000.00
Total 142,068.30
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
llinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2022 and ending June 30, 2023, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

$1,436.00 from

131-32-08 411.10

Seasonal Salaries

Amount Appropriation # Description Revised
$110,262.63 from 335-32-35 334.70 State Grant Revenue $0.00
$110,262.63 to  335-32-35331.70 Federal Grant Revenue $110,262.63

$500.00 from 130-32-10 414 Uniform & Clothing $0.00
$438.00to  130-32-10 521 Office Supplies $988.00
$62.00to  130-32-10412.00 Overtime $62.00
$4,593.00 from 130-32-10 630 Training & Education $1,107.00
$23.00 to  130-32-10412.00 Overtime $85.00
$4,570.00 to  130-32-10 644 Outside Contractual $84,510.00
$26,464.00 from 130-32-90 411.00 Salaries & Wages $206,781.30
$288.00 to  130-32-90412.10 Seasonal Overtime $288.00
$1,300.00 to  130-32-90 632 Communications $8,385.00
$21.00to  130-32-90 634 Publishing $456.00
$101.00to  130-32-90 763 Infrastructure $2000-14,999 $7,101.00
$700.00 to  130-32-91412.00 Overtime $1,700.00
$1,131.00 to  130-32-91 412.10 Seasonal Overtime $1,131.00
$503.00 to  130-32-91 522 Operating Supplies $25,154.00
$786.00 to  130-32-91 526 Food $3,786.00
$6,654.00 to  130-32-91 638 Repairs & Maintenance $23,904.00
$300.00 to  130-32-91 639 Rentals $982.00
$6,358.00 to  130-32-92 524 Small Tools & Equipment $12,718.00
$19.00to  130-32-92 526.PS ProShop Food $19.00
$7,000.00 to  130-32-92 638 Repairs & Maintenance $17,000.00
$1,303.00 to  130-32-92 644 Outside Contractual $5,298.00
$870.00 from 130-32-93 523 Repair & Maintenance Supplies $1,130.00
$200.00 to  130-32-93 637 Utilities $1,000.00
$670.00 to 130-32-93 644 Outside Contractual $670.00
$182.00 from 131-32-07 411.10 Seasonal Salaries $63,585.75
$157.00to  131-32-07 412.10 Seasonal Overtime $157.00
$25.00to  131-32-07 642 Dues & Membership $225.00
$56,520.00 from 131-32-08 413 Employee Health Benefit $147,552.00
$25,000.00 to  131-32-08 522 Operating Supplies $250,000.00
$25,000.00 to 131-32-08 631 Professional Services $191,368.00
$5,291.00to  131-32-08 766 Building & Remodeling $5,291.00
$572.00 to  131-32-08 633 Travel $3,617.00
$657.00 to  131-32-08 639 Rentals $883.00

$133,520.80



$1,200.00 to
$142.00 to
$94.00 to
$8,090.00 from
$7,000.00 to
$709.00 to
$271.00 to
$110.00 to
$4,971.00 from
$6,283.00 from
$4,162.00 to
$230.00 to
$4,348.00 to
$1,747.00 to
$767.00 to
$264.00 from
$264.00 to
$4,000.00 from
$4,000.00 to
$29,309.00 from
$1,224.00 to
$10,000.00 to
$18,085.00 to
$15,275.00 from
$3,000.00 to
$1,500.00 to
$10,500.00 to
$275.00 to
$2,525.00 from
$2,525.00 to

131-32-08 412.00

131-32-08 414

131-32-08 412.10

131-32-10 635
131-32-10 631
131-32-10 634
131-32-10 639
131-32-10 873
131-33-18 768
131-32-10 644
131-32-18 523
131-32-18 524
131-32-18 631
131-32-18 638
131-32-18 644
131-32-RC 639
131-32-RC 631
130-32-92 768
130-32-92 873

131-32-10 991.12

131-32-08 763
131-32-10 873
131-32-18 767
130-32-92 768
130-32-91 522
130-32-91 523
130-32-10 644
130-32-10 630
130-32-10 413
130-32-93 638

Overtime

Uniform & Clothing

Seasonal Overtime

Printing & Duplicating
Professional Services
Publishing

Rentals

Credit Card Service Fee
Machine & Equipment > $5000
Outside Contractual

Repair & Maintenance Supplies
Small Tools & Equipment
Professional Services

Repais & Maintenance
Outside Contractual

Rentals

Professional Services

Machine & Equipment > $5000
Credit Card Service Fee
Transfer to Other Agencies
Infrastructure $2000-14,999
Credit Card Service Fee
Infrastructure over $15,000
Machine & Equipment > $5000
Operating Supplies

Repair & Maintenance Supplies
Outside Contractual

Training & Education
Employee Health Benefit
Repairs & Maintenance

Rock Island, Illinois on the 19th day of June, 2023.

The Revised Appropriations shall be in full force and effect from and after this date.

$15,000.00
$5,417.00
$1,094.00
$5,470.00
$14,580.00
$4,015.00
$5,601.00
$23,610.00
$1,990.00
$31,637.00
$33,187.00
$7,830.00
$24,978.00
$56,479.00
$16,547.00
$336.00
$264.00
$46,000.00
$13,500.00
$120,445.00
$10,441.45
$33,610.00
$18,085.00
$30,725.00
$28,154.00
$25,000.00
$95,010.00
$1,382.00
$98,471.75
$2,975.00
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RESOLUTION
FY 23 Appropriation Amendment — Addressing overspent general ledgers within
the Niabi Zoo Fund

WHEREAS, additional funds are required in the Niabi Zoo Fund #131 for
the necessary expenses incurred for the 2023 Fiscal Year, and

WHEREAS, funds are available from unappropriated funds within the
Niabi Zoo Fund #131, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $23,043.30 be transferred from
unappropriated funds in the Niabi Zoo Fund #131 to the

following:
AMOUNT APPROPRIATION DESCRIPTION
$23,043.30 131-32-10991.12 Transfer to Other Agencies

SECTION 3. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 20t" day of June, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2023 Niabi Zoo Fund Scott County Regional Authority Grant
Appropriations

WHEREAS, Niabi Zoo was awarded $15,000.00 from the Scott County
Regional Authority for Operational Support, and

WHEREAS, the Scott County Regional Authority grant has been
received in full, and

WHEREAS, there is a need to purchase an audio system for the train
at Niabi Zoo, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $15,000.00 shall be increased
from grant revenue received in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$15,000.00 131-32-35 768 SCRA24 Machine & Equipment > $5,000

SECTION 3. Revenues in the amount of $15,000.00 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$15,000.00 131-32-35 337.70 SCRA24 Local Grants

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 20th day of June, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2023 Niabi Zoo Fund African Painted Dog Grant Appropriations

WHEREAS, Niabi Zoo was awarded $233,000.00 from the lllinois
Department of Commerce & Economic Opportunity Tourism Grant program to
construct a new African Painted Dog exhibit, and

WHEREAS, the lllinois Department of Commerce & Economic
Opportunity Tourism Grant program is a reimbursable grant, and

WHEREAS, construction document work has been performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $254,780.02 shall be increased
partially from grant revenue to be received & the balance from
unencumbered funds to provide the necessary funds to complete the project
in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION

$254,780.02 131-32-35 767 TAFGP23 Infrastructure over $15,000
SECTION 3. Revenues in the amount of $75,690.82 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$75,690.82 131-32-35 331.70 TAFGP23 Federal Grants

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 20" day of June, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2023 Niabi Zoo Fund Prairie Dog Grant Appropriations

WHEREAS, Niabi Zoo was awarded $436,100.00 from the lllinois
Public Museum Grant program to construct a new Prairie Dog exhibit, and

WHEREAS, the lllinois Public Museum Grant program is a
reimbursable grant, and

WHEREAS, construction on the project has been performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.
SECTION 2. Expenditures in the amount of $83,802.64 shall be increased
from grant revenue to be received in the Niabi Zoo Fund #131 to the

following:

AMOUNT APPROPRIATION DESCRIPTION

$83,802.64 131-32-35 765 MCPD24 Construction in Progress
SECTION 3. Revenues in the amount of $83,802.64 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$83,802.64 131-32-35 334.70 MCPD24 State Grants

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 20t" day of June, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: FY 23 llliniwek Recreation Trail Grant Appropriations

WHEREAS, llliniwek Forest Preserve was awarded $200,000.00 from the
lllinois Recreation Trail Grant program to construct a new restroom facility and
make trail improvements, and

WHEREAS, the lllinois Recreation Trail Grant program is a reimbursable
grant, and

WHEREAS, construction of phase 1 has begun and contractor’s application
for payment is required, and

WHEREAS, the engineering firm is also responsible for construction
observation services and work has been performed for the road and trail work
required, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission
of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $291,142.92 shall be increased
partially from grant revenue to be received & the balance from unencumbered
funds to provide the required matching funds in the Development of Forests and
Construction Improvement Fund to the following:

AMOUNT APPROPRIATION DESCRIPTION
$291,142.92 335-32-35 765 RTP 23 Construction in Progress

SECTION 3. Revenues in the amount of $89,737.37 shall be increased in the
Development of Forests and Construction Improvement Fund to the following:

AMOUNT APPROPRIATION DESCRIPTION
$89,737.37 335-32-35 331.70 RTP23 Federal Grants

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 20" day of June, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: Development of Améwa Forest Preserve Change Order

WHEREAS, additional funds are required in the Forest Preserve Fund
#130 for the development of Amowa Forest Preserve to be incurred in Fiscal
Year 2023, and

WHEREAS, two parking areas are to be constructed at Améwa Forest
Preserve, and

WHEREAS, a change order was required to address unsuitable soils at
the Améwa west site during excavation and extra aggregate was required, and

WHEREAS, the contractor also addressed filling in an old foundation with
excavated soils from the construction site and capped an abandoned well on the
Amodwa west property, and

WHEREAS, the additional work resulted in an increase of funds required
for the project, and

WHEREAS, funds are available from unappropriated funds within the
Forest Preserve Fund #130, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $21,195.47 be transferred from
unappropriated funds in the Forest Preserve General Fund #130 to the

following:
AMOUNT APPROPRIATION DESCRIPTION
$21,195.47 130-32-90 765 Construction in Progress

SECTION 3. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 20t day of June 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION

RE: FY 23 Development of Forests & Construction of Improvements Appropriations

WHEREAS, Indian Bluff Course Improvements to occur in the fall of 2023
are currently in the design phase, and

WHEREAS, the Commission approved an agreement with Hutchison
Engineering for services in April of 2023, and

WHEREAS, the vendor is requesting for payment of services provided within
that agreement, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission
of Rock Island County, Rock Island, Illinois, as follows:
SECTION 1. An emergency exists as outlined above.
SECTION 2. Expenditures in the amount of $15,960.00 shall be increased from
unencumbered funds in the Development of Forests and Construction Improvement

Fund to the following:

AMOUNT APPROPRIATION DESCRIPTION
$15,960.00 335-32 765 Construction in Progress

SECTION 3. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 20" day of June, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
Re: FY 23 Liability Fund Additional Appropriations

WHEREAS, additional funds are required in the Forest Preserve Liability Fund #133 for
the necessary expenses incurred for the 2023 Fiscal Year, and

WHEREAS, additional funds are required for professional services and other general
liability insurance payments, and

WHEREAS, funds are available from unappropriated funds in the Forest Preserve
Liability Fund #133, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock
Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $5,000.00 be transferred from unappropriated funds

in the Forest Preserve Liability Fund #133 to the following:
AMOUNT APPROPRIATION DESCRIPTION
$2,500.00 133-32 631 Professional Services
$2,500.00 133-32636 Insurance

SECTION 3. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island
County, lllinois, this 20t day of June, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2024 Niabi Zoo Fund Appropriation Amendments — Misc. Adjustments

WHEREAS, Niabi Zoo is utilizing a concessionaire for the 2023
season, and

WHEREAS, receipts from the concessionaire are a percentage of net
sales, and

WHEREAS, less funds are to be received, and
WHEREAS, less operational supplies and labor will be required, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Revenues in the amount of ($150,000.00) shall be decreased
from the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
($150,000.00) 131-32 362.59 Zoo Concessions

SECTION 3. Expenditures in the amount of ($83,550.00) shall be decreased
from the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
($50,050.00) 131-32-10 411.10 Seasonal Salaries & Wages
($3,500.00) 131-32-10 522 Operating Supplies
($30,000.00) 131-32-10 526 Food-Concession

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 20th day of June, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RECOMMENDED APPROACH

OVERVIEW

The Rock Island County Forest Preserve (RICFP) offers residents and visitors the opportunity to enjoy a
wide range of outdoor activities at Loud Thunder Forest Preserve, llliniwek Forest Preserve, Amowa
Forest Preserve, Martin Conservation Area, Dorrance Park, Niabi Zoo and Indian Bluff Golf Course.

The mission of RICFP is an important one - maintaining and acquiring land in our community with the
intent to restore and conserve it for the purpose of preservation, education and recreation.

This proposed work plan outlines our recommendations for continuing to reinforce the
position you hold in the minds of the Quad Cities community through strategic messaging
and marketing. Our overall objectives are the following:

» Storytelling around the positive impact RICFP properties bring to the community.

» Growing RICFP audiences through targeted marketing campaigns to promote outdoor
activities, conservation work and various event days.

» Focusing on the overall mission of RICFP and highlighting how these properties make
the region a better place to live and play.

With the new fiscal year starting, we've created a comprehensive work plan based on results
and outcomes from the previous year, research and market trends. In this proposal, we've
outlined the following strategies and tactics to embrace:

Website Maintenance
Social Media Management
Advertising/Boosting
Interactive Posts
Reporting

MARKETING STRATEGIES

WEBSITE MAINTENANCE

VVVVYVY

Your website is often the first impression of your organization. That's why it's important for your
website to provide essential information in an efficient and user-friendly manner. The RICFP website
infrastructure is strong, but often needs updated messaging and information added to the mix, and
with any website troubleshooting problems is also a hassle to handle on your own.

Our team of experts is available to RICFP for support in ongoing website updates and edits. We'll
provide the following to your team:

» Copy writing and updating new information to the website as needed
» Updating the Preserves main page with details of each park to increase Search Engine
Optimization (SEO)
» Troubleshooting when problems or errors occur
> Editing functionality of buttons and call to action links
2
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SOCIAL MEDIA

Social media is a highly effective and powerful way to raise awareness. It's also one of the most
economical approaches. It gives you the ability to inform, educate and build relationships with
potential visitors online.

Building a successful brand requires a deep
understanding of the target audiences and
their motivations. It also requires a strategy to Social impressions
nurture leads down all stages of the
marketing funnel, from impressions to
engagements to click throughs and
conversions or phone calls.

While getting the community to visit the Social engagement
preserves, donate or become educated on
your conservation work are the ultimate goals,
they represent the final stage of your
marketing funnel. Raising awareness of RICFP

amenities with residents who are interested in Page visits,
enjoying the outdoors is important. They conversions
ultimately fill the top of your funnel with new

prospects.

That's why building awareness through the right messaging and targeted social campaigns is crucial -
it leads to loyalty which eventually causes community involvement. MindFire focuses on all stages of
the funnel when creating content and considering the posting schedule.

Facebook Management

Mindfire will continue to develop editorial calendars and post status updates to Facebook on behalf of
RICFP. Our team will also be responsible for managing the page and monitoring the comments and
questions that arise.

The editorial calendars will be developed during the months of April, May, June, July, August and
September for the following parks:

» llliniwek Forest Preserve

» Loud Thunder Forest Preserve
» Amowa Forest Preserve

> Indian Bluff Golf Course

> Dorrance Park

In addition to the seasonal editorial calendars, MindFire will also promote and boost Hiring ads,
Season Openings posts and key holidays posts for all parks. We've also budgeted for ten
miscellaneous posts throughout the year because we've discovered that events and/ or special
campaigns are likely to occur.

MindFireComm.com | Le Claire,IA | Cedar Rapids, IA | 855.646.3347 | ©2023 MindFire Communications, Inc. All rights reserved.
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Advertising/ Boosting Campaigns

Since not all posts are seen by every one of your followers, we'll continue to implement advertising
and boosting. According to Facebook, the average post from a brand page only reaches 5 percent of
the page’s followers organically. Facebook ads and sponsored stories are a very effective way to
increase that reach and build your follower base. Not supporting your social content with an
accompanying ad buy will almost certainly mean your content will be seen by very few people. This
tactic has proven successful in previous years for the organization.

Interactive Posts

Marketing trends are ever-changing and it's necessary to stay up to date on what’s working versus
what's not. As we manage your social presence, we'll ensure your content is interactive and exciting.
An example of this is our breakout clips.

Breakout clips are short video posts meant to grab the attention of those scrolling and optimize your
Facebook page - an innovative way to communicate to your followers. MindFire recently produced
two breakout clips for Indian Bluff Golf Course’s June editorial calendar. We look forward to seeing the
results and are eager to create more for future editorial calendars.

As time moves forward, we'll move with it. MindFire will stay on top of the trends and keep RICFP
messaging fresh and new!

REPORTING

Reporting is a vital part of any marketing plan. While MindFire sends reports on every campaign in
real-time to RICFP management as they wrap up, we also will develop and present a final marketing
report at year's end to the board. This report will provide a high-level overview of campaign
performances and give board members an overall idea of the messages RICFP is sending and the
audiences they are reaching.

CONCLUSION

The recommendations proposed are intended to raise awareness of your mission, increase your
audiences and grow participation amongst the Quad Cities community. The strategies and tactics
presented are based on our history of working with RICFP and understanding how to best utilize
marketing tactics to fit the organization’s objectives. The proposed budget for annual management
and implementation is $50,015.
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COMMUNICAT

WORKING WITH MINDFIRE

MindFire Communications Inc. customizes its branding and marketing approach to each client to
ensure a program that meets your needs and achieves your goals.

All fees include two rounds of client revisions to concepts presented, including both copy and design
changes. All agency services are progress billed on a monthly basis. Terms are net 30.

This estimate does not include travel, printing, sales tax, mail, freight or delivery. The estimate is
subject to change if project parameters change and is valid for 30 days.
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ILLOWA CONSTRUCTION
LABOR AND MANAGEMENT COUNCIL

IMPACT ™
MEMORANDUM OF UNDERSTANDING

Rock Island County Forest Preserve District
Niabi Zoo Big Cat & Eagle Enclosures
13010 Niabi Zoo Road
Coal Valley, Illinois
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MEMORANDUM OF UNDERSTANDING

For construction of facilities located within the nine (9) county areas of Illinois and Iowa and
represented by the Illowa Construction Labor and Management Council. These counties are
Rock Island, Henry, Mercer, Knox, Warren and Henderson in Illinois and Muscatine, Scott and
Clinton in Iowa.

This Memorandum of Understanding is between the signatory parties as listed on the signature
page herein and has been developed in a mutually satisfactory manner to better service the
needs of the construction consumer and to give the consumer the best overall value for their
construction dollar.

In an effort to assure any client of our signatory employers that there is a sincere effort to
efficiently address the construction needs of a project, the signatories to this document
will provide the following:

1. Increased productivity through the employment of craftsmen who have either completed an
accredited apprenticeship program or are currently registered in such a program and are
under the direct supervision of a certified trained craftsman.

2. Work stoppages, job disruptions or strikes will not occur for any reason on any project site
covered by this IMPACT Agreement. Any economic disputes will be handled in accordance
with the provisions of Article XIV.

3. All parties shall follow all recognized ethical standards and procedures in soliciting bids and
performing all work.

4. A pre-construction meeting as outlined in Article V, shall be scheduled for each IMPACT
project.

5. The unions and contractors agree to abide by all Federal, State and Local safety regulations
as they apply to the construction process.

Rock Island County Forest Preserve District 1
Niabi Zoo Big Cat & Eagle Enclosures

Coal Valley, Illinois

6/2023
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ARTICLE I
RECOGNITION

It is agreed between the Unions and the Illowa Construction Labor and Management Council or
any other signatory employer that this Memorandum of Understanding is applicable to any
construction project within the geographical jurisdiction of the Illowa Construction Labor and
Management Council, when said project is assigned and signed for by the owner as an
IMPACT Project.

1. The owner recognizes the unions herein as duly constituted for the purpose of
bargaining collectively and administering this memorandum for the members
affiliated with the various international unions.

2. All Contractors and/or Contractors acting as Construction Managers shall
be signatory and bound by the applicable local collective bargaining
agreement(s) with the appropriate Tri-City Building and Construction
Trades Council local union affiliated with the AFL-CIO. Any conflict between
the terms of this Agreement and any local collective bargaining agreements, this
Agreement shall govern.

3. When public funding is provided for a project, the owner will follow its normal bidding
procedures and will include as a condition of the bid, that any bidder must be willing to
sign a project specific agreement with the respective craft or be a craft user.

ARTICLE II
NON-DISCRIMINATION

The unions and the employer agree to abide by all executive orders and subsequent
amendments thereto, regarding the Civil Rights Act of 1964, pertaining to non-discrimination in
employment, in every respect.

ARTICLE 111
SCOPE OF WORK

1. This memorandum covers all work assigned by the owner and/or Construction
Manager to the contractor and performed by the employees of the contractors
covered by this memorandum.

2. The unions and the contractor understand that the owner may choose to perform
or directly subcontract or purchase any part or parts of work necessary on the
project with due consideration given to achieving the highest standards and
harmonious working conditions herein. All subcontracting of work covered by
this memorandum shall be limited to contractors signatory to this memorandum.

Rock Island County Forest Preserve District 2

Niabi Zoo Big Cat & Eagle Enclosures
Coal Valley, lllinois
6/2023
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This Memorandum of Understanding shall apply only to those projects set forth

herein:
OWNER: Rock Island County Forest Preserve District
PROJECT:
LOCATION: 1 Niabi Zoo R | Valley, Illinois

BID DATE: June 2023

ARTICLE IV
PRE-CONSTRUCTION MEETING

In order to assure that all parties have a clear understanding of the construction project,
IMPACT Agreement, and to promote labor and management cooperation, a pre-construction
meeting shall be held with all signatory parties and the general contractor or construction
manager prior to the start of the project. The general contractor or construction manager will
discuss the scope of work, schedule, and specifications of the construction project.

MANDATORY pre-construction meeting outline:

A. The Tri-City Building and Construction Trades Council and the Illowa Construction
Labor & Management Council shall schedule a pre-construction meeting with the
general contractor or construction manager. A notice stating the date, time and
location of this conference will be sent to all crafts having jurisdiction on the project.

B. Representatives of the general contractor or construction manager and Tri-City
Building Trades Council will meet to discuss all aspects of construction, including the
scope of work, schedules, jurisdiction, and all subcontractors participating in the
construction project. All work assignments will adhere to prevailing trade agreements
and local practices in the best interest of the project owner.

ARTICLEV
UNION REPRESENTATIVE

Local union business representatives shall be granted reasonable access to projects, subject to
contractor and owner regulations.

ARTICLE VI
WAGES & BENEFITS

Wage rates and payment of same shall be as set forth in the current labor agreement of the
affiliated local union performing the work.

Rock Island County Forest Preserve District 3
Niabi Zoo Big Cat & Eagle Enclosures

Coal Valley, lllinois

6/2023
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ARTICLE VII
HOLIDAYS

For the purpose of uniformity, the following holidays shall be observed and, if worked, shall be
paid at the rate of double time: New Year’s Day, Memorial Day (as provided by federal law),
July 4th, Labor Day, Thanksgiving Day, Friday after Thanksgiving Day and Christmas Day. When
New Years Day, July 4™, or Christmas Day fall on a Saturday or Sunday the holiday will be
observed on Friday or Monday as recognized by the federal government.

ARTICLE VIII
SUPERVISION

The designation, appointment and determination of the number of foremen/women and/or
general foremen/women is the sole responsibility of the contractor.

ARTICLE XV
WORK HOURS PER DAY

Eight (8) hours per day shall constitute a day's work and forty (40) hours per week, Monday
through Friday, inclusive, shall constitute a week's work. The regular starting time shall be
seven (7) o'clock a.m. and the regular quitting time shall be Three-thirty (3:30) o'clock p.m.;
lunch time shall be twelve (12) o'clock noon to twelve-thirty (12:30) o'clock p.m.

By mutual consent of the company and the union, the starting and quitting times of any shift,
including day work, may be changed for all or any portion of a particular job. For the purpose
of this article, the standard work day of eight (8) hours for the job or portion thereof to which
any such change of starting time applies shall begin with such agreed starting time.

When so required, multiple shifts of eight (8) hours may be worked. Any shift premiums will be
paid based on each respective crafts collective bargaining agreement. A thirty (30) minute lunch
period shall be mutually agreed upon by the job superintendent and the union representative
and shall not be considered as time worked. Local labor agreement provisions regarding
minimum number of days to establish shifts or shift starts are waived for work under this
memorandum.

All time worked before and after the established work day of eight (8) hours, Monday through
Friday, shall be paid at the rate of time-and-one-half. All work commencing with the beginning
of the established work day on Saturday shall be paid at the rate of time-and-one-half. All work
commencing with the beginning of the established work day on Sundays and/or holidays shall
be paid at the rate of double time.

Rock Island County Forest Preserve District 4
Niabi Zoo Big Cat & Eagle Enclosures

Coal Valley, lllinois

6/2023
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ARTICLE X
SAFETY

The employees covered by the terms of this memorandum shall at all times, while in the
employ of the company, be bound by the safety rules and regulations as established by the
owner, company, applicable local or area collective bargaining agreement or applicable safety
laws.

ARTICLE XI
APPRENTICES

Apprentice ratios shall be as provided in each respective craft’s local labor agreement.

The unions agree that there may be times when the apprentice ratios may need to be adjusted
to meet the needs of the owner, and agree that when such a need does arise, the unions and
the contractor will negotiate such ratios on an as needed basis.

ARTICLE XII
HIRING AND TRANSFER OF EMPLOYEES

The contractor agrees to hire employees within the local union's geographic jurisdiction where
work is being performed or is to be performed in accordance with the hiring procedure existing
in the territory where the work is being performed. In addition, the contractor shall have the
right to move foremen/women between jobs and/or local union jurisdictions. If a local union is
unable to fill the request of the contractor for employees within a forty-eight (48) hour period
after such request for employees (Saturdays, Sundays, and holidays excepted), the contractor
may employ employees from any source.

ARTICLE XIII
LOCKOUT OR WORK STOPPAGE

During the term of this Memorandum of Understanding, there shall be no lockout by the
company and no work stoppages by the unions. Any employer signatory to this Memorandum
of Understanding, shall work through any economic dispute and shall, upon completion of the
negotiations, comply with any changes in the new agreement.

Rock Island County Forest Preserve District 5
Niabi Zoo Big Cat & Eagle Enclosures

Coal Valley, lllinois

6/2023
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ARTICLE XIV
MANAGEMENT CLAUSE

In the exercise of its functions of management, the contractor shall have the right to:

Plan, direct and control the operation of all his/her work.

Hire employees and supervision.

Direct the workforce; assign employees and supervision to their jobs.

Discharge, suspend or discipline employees and supervisors for just cause.

Transfer, promote or demote employees and supervision.

Lay off employees and supervision because of lack of work or for other legitimate reasons.
Require employees and supervision to observe the contractor’s rules and regulations not
inconsistent with this memorandum.

Regulate the use of all equipment and other property of the contractor; decide the amount
of equipment to be used, and the number of employees needed.

9. Shall be free to contract work anywhere and shall decide the methods of work and the
source from which material and equipment is obtained.

Noubhwp-

®

The contractor will not use these rights for the purpose of discrimination against any employee.

ARTICLE XV
ADMINISTRATIVE PROCEDURES

Extensions of the Memorandum of Understanding shall be on a location-to-location basis and
shall be sought for each location. Owners and Contractors awarding work to a sub-contractor
must be sure that the sub-contractor has and will comply with this Memorandum of
Understanding and be in possession of it with permission to utilize it at the start of the project.

In the event that the bidding contractors, after contacting suggested specialty contractors, are
unable to receive at least two competitive bids, the bidding contractors, after notifying the
respective trade representative, will be allowed to use the service of any bidder that is willing to
sign a project specific agreement with the respective craft.

In the event that a particular project has any unique or specialty work operations not normally
performed by contractors or sub-contractors in the Illowa Construction Labor and Management
Council's geographic area then the requirement of a responsible sub-contractor to make
application for this Memorandum of Understanding and be in possession of same may be
waived by mutual consent of all parties involved in the particular work operation.

ARTICLE XVI1
ENFORCEMENT

Owners and Contractors grant and authorize the Illowa Construction Labor and Management
Council to take the necessary measures to enforce the terms of this Agreement.

Rock Island County Forest Preserve District 6
Niabi Zoo Big Cat & Eagle Enclosures

Coal Valley, lllinois

6/2023
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ARTICLE XVII
DURATION OF AGREEMENT

This Memorandum of Understanding becomes effective on June 2023
and shall continue in effect until the particular project has been completed. Changes may be
made at any time by mutual written consent.

ARTICLE XVIII
GENERAL SAVINGS CLAUSE

Any provisions in this memorandum which are in contravention of any federal, state, local or
county regulations or laws affecting all or part of the limits covered by this memorandum shall
be suspended in operation within the limits to which such laws or regulations are in effect.

Such suspension shall not affect the operation of any such provisions covered by this
memorandum, to which the law or regulation is not applicable. Nor shall it affect the operations
of the remainder of the provisions of the memorandum within the limits to which such law or
regulation is applicable.

ILLOWA CONSTRUCTION LABOR

AND MANAGEMENT COUNCIL OWNER
DocuSigned by:
[l
Co-Chairman -- Labor Name/Title
DocuSigned by:
Rock Island County
Paud, ). Fouy Forest Preserve District
Co-Chairman — Management 19406 Loud Thunder Road
Illinois City, IL, 61259
5/30/2023
Date

CONSTRUCTION MANAGER

Name/Title

Estes Construction
131 West 2" Street, #400
Davenport, Iowa

Rock Island County Forest Preserve District 7
Niabi Zoo Big Cat & Eagle Enclosures

Coal Valley, lllinois

6/2023
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IMPACT AGREEMENT ADDENDUM
NIABI ZOO BIG CAT & EAGLE ENCLOSURES

This IMPACT Memorandum of Understanding does not apply to any contractors or owner’s

personnel hired for the following:

1. Wire Mesh Stainless Steel Fencing Enclosures: The set-up and installation of animal
mesh fencing enclosures are excluded from the IMPACT Agreement.

ILLOWA CONSTRUCTION LABOR
AND MANAGEMENT COUNCIL

[y e

Co-Chairman -- Labor

DocuSigned by:

Pal 3. Fouy

Co-Chairman -- Management

DATE: 5/30/2023

Rock Island County Forest Preserve District
Niabi Zoo Big Cat & Eagle Enclosures

Coal Valley, lllinois

6/2023

OWNER

Name/Title
Rock Island County
Forest Preserve District

19406 Loud Thunder Road
Illinois City, Illinois

CONSTRUCTION MANAGER

oocstrssy
(o

Name/Title

Estes Construction
131 West 2" Street #400
Davenport, Iowa
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\/ ILLOWA CONS’J‘RUCTION’
N/ LABOR & MANAGEMENT COUNCIL

112 53rd Strect, Moline, IL 61265 ¢ Phone (309) 736-3460, Fax: (309) 736-3464, Email: impact@illowaimpact.org
g PRI — ~

A

We, the undersigned unions, hereby reaffirm our commitment and support of all

IMPACT Agreements.

The undersigned unions hereby decree they will be bound to the IMPACT Agreement for .
the term designated below unless the undersigned gives written notice to lllowa
Construction Labor & Management Council a desire to amend or terminate that
Agreement at five (5) calendar months prior to the expiration of such an Agreement,

This Agreement shall be in effect for January 1%, 2019 thru Jan 1%, 2024, .

Dated:/&‘/(&‘a()/g

Aehested [usulators Local # 81

Boilermaker Logal #83

%&&M e S
Carpenters Local/#{ // /

0 4
Operative Plasterers & Cement Mason
Local # 18

Astm Il
Glazier Loca) #581

1.

Operating Engineersﬂwal #150
Mo LT

iy g
/.

IMPACT Agreement

Boilermakers Loca] #60

Bricmakz;cal H6
y 7/

Carpenters Local #1466~ #4

ﬁ# //j— T«&ﬂ,ﬂmﬂ |

Electricians Local #145

e J———
—

Local #111

Tronwarkers
f,./ Lf
C: ~ \ g
™ N

. Millwrights Local #2158

G- [l
o

Painters Local # 502 & 676
&
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$ )
I g PACT

LLOWA CONSTRUCTION

1
LABOR & MANAGEMENT COUNCLL
2112 53cd Street, Moline, IL 61265 ¢ Phone (309) 736-3460, Fax: (309) 736-3464, Email: impact@illowaimpact.org

We, the undersigned unions, hereby reaffirm our commitment and support of all
IMPACT Agreements,

The undersigned unions hereby decree they will be bound to the IMPACT Agreement for
the term designated below unless the undersigned gives written notice to Illowa
Construction Labor & Management Council of a desire to amend or terminate that
Agreement at five (5) calendar months prior to the expiration of such an Agreement.

This Agreement shall be in effect for January 1%, 2019 thru Jan 1%, 2024,

Dated: [ A~ /09” 5‘7()/5,

Plumbers & Pipefitters Local #25 Roofer Local #32
PIEsT yra (G
Sheet Metal Workers Local #91 Sprinklerfitters Local #669

S A e b DD

’ +
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AGREEMENT FOR TECHNICAL SERVICES

ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT
AND
STRAND ASSOCIATES, INC.®

This Agreement is made and entered into this day of , 20 , between the
Rock Island County Forest Preserve District, hereinafter referred to as OWNER, located at 19406 Loud
Thunder Road, Illinois City, Illinois 61259, and Strand Associates, Inc.®, hereinafter referred to as
ENGINEER. This Agreement shall be in accordance with the following elements.

Scope of Services

Services to be provided under this Agreement can be described as engineering, scientific, computer-aided
design drafting, clerical, and administrative activities performed in accordance with the terms and
conditions of this Agreement and subsequently issued Task Orders. Prior to ENGINEER’s engagement
by OWNER, a mutually agreeable Task Order document shall be developed and executed by both parties.
The Task Order will include Project Information, a detailed Scope of Services, Compensation, and
Schedule. The general form of the Task Order shall be in accordance with the enclosed Task Order
No. 23-01.

Service Elements Not Included

The following services are not included under this Agreement. If such services are required, they will be
provided as noted in each subsequently issued task order.

1. Additional and Extended Services: Any services during construction made necessary by:
a. Work damaged by fire or other cause during construction.
b A significant amount of defective or neglected work of any contractor.
c. Prolongation of the time of the construction contract.
d Default by contractor under the construction contract.

2. Additional OWNER-required Site Visits and/or Meetings: Additional OWNER-required site
visits or meetings.

3. Archaeological or Botanical Investigations: ENGINEER will assist OWNER in engaging the
services of an archaeologist or botanist, if required, to perform the field investigations necessary
for agency review.

4. Bidding Alternatives and Bid Phasing: Any services involved in providing bidding alternatives
or bidding phases.
5. Bidding- and Construction-Related Services: Any services involved in performing bidding- and

construction-related services.

6. Drawings and Specifications: Final design services including drawings and specifications.

AS2:dfe\strand com\ALLCORPDATAVOL\Documents\Agreements\R\Rock Island Forest Preserve District, IL\TSA.2023\Agr\4462.005.docx
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7. Flood Studies: Any services involved in performing flood and floodway studies.

8. Geotechnical Engineering: Geotechnical engineering information, if required, shall be provided
through OWNER and OWNER’s geotechnical consultant. ENGINEER will assist OWNER with
defining initial scope of geotechnical information that is required to allow OWNER to procure
geotechnical engineering services.

9. Land and Easement Surveys/Procurement: Any services of this type including, but not limited
to, a record search, field work, preparation of legal descriptions, or assistance to OWNER for
securing land rights necessary for the Task Order-specified project.

10. Preparation for and/or Appearance in Litigation on Behalf of OWNER: Any services related to
litigation.
11. Review of Product Substitutions Proposed by Contractor: The terms of the construction Contract

call for the construction contractor to reimburse OWNER for ENGINEER’s cost for evaluating
substitute products. ENGINEER’s cost for such evaluations is not included.

12. Revising Designs, Drawings, Specifications, and Documents: Any services required after these
items have been previously approved by state or federal regulatory agencies, because of achange
in the project scope or where such revisions are necessary to comply with changed state and
federal regulations that are put in force after Services have been partially completed.

13. Services Furnished During Readvertisement for Bids, if Ordered by OWNER: Any services of
this type if a contract is not awarded pursuant to the original bids.

14. Services Related to Buried Wastes and Contamination: Should buried solid, liquid, or potentially
hazardous wastes or subsurface or soil contamination be uncovered at the site, follow-up
investigations may be required to identify the nature and extent of such wastes or subsurface soil
or groundwater contamination and to determine appropriate methods for managing of such
wastes or contamination and for follow-up monitoring.

Compensation

OWNER shall compensate ENGINEER for Services indicated in each subsequently issued Task Order
for a lump sum or for an estimated fee on an hourly rate basis plus expenses.

Expenses incurred such as those for subconsultants, travel, meals, printing, postage, copies, computer,
electronic communication, and long distance telephone calls will be billed at actual cost plus ten percent.

Only sales taxes or other taxes on Services that are in effect at the time this Agreement is executed are
included in the Compensation. If the tax laws are subsequently changed by legislation during the life of
this Agreement, this Agreement will be adjusted to reflect the net change.

The lump sum or estimated fee for the Services is based on wage scale/hourly billing rates, adjusted
annually on July 1, that anticipates the Services will be completed as indicated. Should the completion
time be extended, it may be cause for an adjustment in the lump sum or estimated fee that reflects any
wage scale adjustments made.

The lump sum or estimated fee will not be exceeded without prior notice to and agreement by OWNER
but may be adjusted for time delays, time extensions, amendments, or changes in the Scope of Services.

AS2:dfe\\strand com\ALLCORPDATAVOL\Documents\Agreements\R\Rock Island Forest Preserve District, IL\TSA.2023\Agr\4462.005.docx
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Any adjustments will be negotiated based on ENGINEER’s increase or decrease in costs caused by
delays, extensions, amendments, or changes.

Schedule

Services will begin upon execution of this Agreement, which is anticipated the week of June 12, 2023.
This Agreement will terminate two years following its execution. The schedule for individual tasks will
be included on each subsequently issued Task Order.

Standard of Care

The Standard of Care for all Services performed or furnished by ENGINEER under this Agreement will
be the care and skill ordinarily used by members of ENGINEER’s profession practicing under similar
circumstances at the same time and in the same locality. ENGINEER makes no warranties, express or
implied, under this Agreement or otherwise, in connection with ENGINEER’s Services.

OWNER’s Responsibilities

1. Assist ENGINEER by placing at ENGINEER’s disposal all available information pertinent to
the Task Order-specified project including previous reports, previous drawings and
specifications, and any other data relative to the scope of the Task Order-specified project.

2. Furnish to ENGINEER, as required by ENGINEER for performance of Services as part of this
Agreement, data prepared by or services of others obtained or prepared by OWNER relative to
the scope of the Task Order-specified project, such as soil borings, probings and subsurface
explorations, and laboratory tests and inspections of samples, all of which ENGINEER may rely
upon in performing the Task Order-specified project Services under this Agreement.

3. Provide access to and make all provisions for ENGINEER to enter upon public and private lands
as required for ENGINEER to perform Task Order-specified project Services under this
Agreement.

4. Examine all reports, sketches, estimates, special provisions, drawings, and other documents

presented by ENGINEER and render, in writing, decisions pertaining thereto within a reasonable
time so as not to delay the performance of ENGINEER.

5. Provide all legal services as may be required for the development of the Task Order-specified
project.
6. Retain the services of a soils consultant to provide any necessary geotechnical evaluation and

recommendations. OWNER’s soils consultant shall provide all necessary geotechnical testing
during construction. OWNER’s soils consultant shall notify OWNER and ENGINEER of any
geotechnical testing indicating any materials that are not in accordance with the Contract
Documents (nonconforming materials) and if any nonconforming materials have been
incorporated into the work.

7. Pay all permit and plan review fees payable to regulatory agencies.

AS2:dfe\strand com\ALLCORPDATAVOL \Documents\Agreements\R\Rock Island Forest Preserve District, IL\TSA. 2023\Agr\d462.005.docx
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Opinion of Probable Cost

Any opinions of probable cost prepared by ENGINEER are supplied for general guidance of OWNER
only. ENGINEER has no control over competitive bidding or market conditions and cannot guarantee
the accuracy of such opinions as compared to contract bids or actual costs to OWNER.

Observation Services

In furnishing observation services, ENGINEER’s efforts will be directed toward determining for
OWNER that the completed project will, in general, conform to the Contract Documents; but
ENGINEER will not supervise, direct, or have control over the contractor’s work and will not be
responsible for the contractor’s construction means, methods, techniques, sequences, procedures, or
health and safety precautions or programs, or for the contractor’s failure to perform the construction work
in accordance with the Contract Documents.

Payment Requests

ENGINEER's review of Payment Requests from contractor(s) will not impose responsibility to determine
that title to any of the work has passed to OWNER free and clear of any liens, claims, or other encumbrances.
Any such service by ENGINEER will be provided through an amendment to this Agreement.

Changes

1. OWNER may make changes within the general scope of this Agreement in the Services to be
performed. If such changes cause an increase or decrease in ENGINEER’s cost or time required
for performance of any Services under this Agreement, an equitable adjustment will be made
and this Agreement will be modified in writing accordingly.

2. No services for which additional compensation will be charged by ENGINEER will be furnished
without the written authorization of OWNER. The fee established herein will not be exceeded
without agreement by OWNER but may be adjusted for time delays, time extensions,
amendments, or changes in the Scope of Services.

3. If there is a modification of local, state or federal agency requirements relating to the Services to
be performed under this Agreement subsequent to the date of execution of this Agreement, the
increased or decreased cost of performance of the Services provided for in this Agreement will
be reflected in an appropriate modification of this Agreement.

Extension of Services

This Agreement may be extended for additional Services upon OWNER’s authorization. Extension of
Services will be provided for a lump sum or an hourly rate plus expenses.

Payment

OWNER shall make monthly payments to ENGINEER for Services performed in the preceding month
based upon monthly invoices. Nonpayment 30 days after the date of receipt of invoice may, at
ENGINEER s option, result in assessment of a 1 percent per month carrying charge on the unpaid balance.

Nonpayment 45 days after the date of receipt of invoice may, at ENGINEER’s option, result in
suspension of Services upon five calendar days’ notice to OWNER. ENGINEER will have no liability

AS2:dfe\\strand.com\ALLCORPDATAVOL\Documents\Agreements\R\Rock Island Forest Preserve District, IL\TSA. 2023\Agr\d462.005.docx
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to OWNER, and OWNER agrees to make no claim for any delay or damage as a result of such suspension
caused by any breach of this Agreement by OWNER. Upon receipt of payment in full of all outstanding
sums due from OWNER, or curing of such other breach which caused ENGINEER to suspend Services,
ENGINEER will resume Services and there will be an equitable adjustment to the remaining project
schedule and compensation as a result of the suspension.

Failure to make payments to ENGINEER is cause for termination upon two-week notice to OWNER.
Termination

This Agreement may be terminated with cause in whole or in part in writing by either party subject to a
two-week notice and the right of the party being terminated to meet and discuss the termination before
the termination takes place. ENGINEER will be paid for all completed or obligated Services up to the
date of termination.

Data Provided by Others

ENGINEER is not responsible for the quality or accuracy of data nor for the methods used in the
acquisition or development of any such data where such data is provided by or through OWNER,
contractor, or others to ENGINEER and where ENGINEER’s Services are to be based upon such data.
Such data includes, but is not limited to, soil borings, groundwater data, chemical analyses, geotechnical
testing, reports, calculations, designs, drawings, specifications, record drawings, contractor’s marked-up
drawings, and topographical surveys.

Third-Party Beneficiaries

Nothing contained in this Agreement creates a contractual relationship with or a cause of action in favor
of a third party against either OWNER or ENGINEER. ENGINEER’s Services under this Agreement are
being performed solely for OWNER’s benefit, and no other party or entity shall have any claim against
ENGINEER because of this Agreement or the performance or nonperformance of Services hereunder.
OWNER and ENGINEER agree to require a similar provision in all contracts with contractors,
subcontractors, subconsultants, vendors, and other entities involved in the Task Order-specified project
to carry out the intent of this provision.

Dispute Resolution

Except as may be otherwise provided in this Agreement, all claims, counterclaims, disputes, and other
matters in question between OWNER and ENGINEER arising out of or relating to this Agreement or the
breach thereof will be decided first by mediation, if the parties mutually agree, or with a bench trial in a
court of competent jurisdiction within the State of Illinois.

Remedies

Neither ENGINEER nor OWNER shall be liable to the other for special, indirect, punitive, or
consequential damages for claims, disputes, or other matters in question arising out of this or relating to
this Agreement. This mutual waiver is applicable, without limitation, due to either party’s termination of
this Agreement.
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Terms and Conditions

The terms and conditions of this Agreement and subsequently issued Task Orders will apply to the
Services defined in the Scope of Services and represent the entire Agreement and supersede any prior
proposals, Requests for Qualifications, or Agreements. OWNER-supplied purchase order is for
processing payment only; terms and conditions on the purchase order shall not apply to these Services.

IN WITNESS WHEREOF the parties hereto have made and executed this Agreement.

ENGINEER: OWNER:

STRAND ASSOCIATES, INC.®

AND GOUNTY ' |
RESERVE DISTRICT

IS

Joseph M. Bunker Date Jey Craver Date
Corporate Secretary Director
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Task Order No. 23-01
Rock Island County Forest Preserve District (OWNER)
and Strand Associates, Inc.® (ENGINEER)
Pursuant to Agreement for Technical Services dated ,20

Project Information

Services Name: Loud Thunder Recreational Vehicle (RV) Campground Restroom Improvements
Evaluation

Services Description: Provide engineering support services associated with design alternatives for
improving the existing restroom facilities at the Loud Thunder RV Campground.

Scope of Services

ENGINEER will provide the following services to OWNER:

1. Provide engineering support services to evaluate potential replacement of existing restroom
facility and associated infrastructure improvements.

2. Evaluate projected service demands and anticipated impacts on existing well and septic
infrastructure.

3. Prepare a technical memorandum describing up to two design modifications. The memorandum
will include an opinion of probable construction cost and opinion of professional engineering
design services and fees.

Compensation

OWNER shall compensate ENGINEER for Services under this Task Order a lump sum of $9,900.

Schedule

Services will begin upon execution of this Task Order, which is anticipated the week of June 12, 2023.
Services are scheduled for completion on August 31, 2023.

TASK ORDER AUTHORIZATION AND ACCEPTANCE:

ENGINEER: OWNER:

STRAND ASSOCIATES, INC.® ROCg ISLAND'

QUNTY

E 3
W o

SERYE DISTRICT

FO

Joseph M. Bunker Date
Corporate Secretary

Date

AS2:dfeNstrand.com\ALLCORPDATAVOL\Documents\Agreements\R\Rock Island Forest Preserve District, IL\TSA. 2023\T0O\2023'4462.005.23-01.docx

Anzona

| MWinois | Indiana | lowa | Kentucky | Ohio | Tennessee | Texas | g¥goonsm



Httchison Engineering, inc.

Since1945
Carbondale ® Jacksonville ® Quad Cities ® Peoria ® Shorewood

June 7, 2023

Jeff Craver

Rock Island County Forest Preserve District
6200 78th Avenue

Milan, IL 61264

Re: Engineering Services — Great River Trail Bridges

Dear Mr. Craver:

As requested, we are pleased to submit a Professional Services Proposal for services related to improvements to
two bridges on the Great River Trail north of Hampton lllinois. Our services will include all the items in the
attached scope of services to include plan development, specifications, bid documents and facilitating the bid,
bonding and award process along with construction inspection and pay authorizations for the Forest Preserve
District.

Hutchison Engineering is committed to working closely with you to design the improvements in accordance with
the input received from you as well as the information in the inspection reports. Hutchison Engineering will
facilitate any required permitting.

Attached is a schedule of charges, the scope of proposed services for this specific project, an engineer’s estimate
of construction costs, along with an agreement with not-to-exceed pricing.

If you have any questions, please contact me at (563) 650-7452 or jschulte@hutchisoneng.com. We look forward
to working with you on this project and continuing our relationship with the Rock Island County Forest Preserve
District.

Very truly yours,

Hutchison Engineering Inc.

JD Schulte

Director of Operations, Quad Cities Region

Attach.

1518 5th Ave., Suite 302  Moline, Illinois 61265
Phone: (309) 517-3899
www.hutchisoneng.com ® info@hutchisoneng.com

071



AGREEMENT FOR PROFESSIONAL SERVICES
THIS AGREEMENT made this day of June , 2023 by and between
Rock Island County Forest Preserve District
19406 Loud Thunder Road, lllinois City, IL 61259
hereinafter called the OWNER and Hutchison Engineering, Inc.,
1518 5™ Ave., Suite 302, Moline, IL. 61265 hereinafter called the ENGINEER.

WITNESSETH: That whereas the OWNER desires Professional Engineering or Land Survey Services
as follows: _See attached scope of services for Improvements to Trail Bridges

NOW THEREFORE:

The ENGINEER AGREES to provide the above described services in accordance with the generally
accepted engineering practices.

The OWNER AGREES to compensate the ENGINEER for the actual time spent in providing the above
described services in accordance with the ENGINEER’s attached Schedule of Hourly Charges in effect at the
time the services are performed, unless otherwise provided herein. The Not-to-Exceed cost for the services
described on attached shall be Six Thousand, Five Hundred and Thirty-Seven Dollars ($6,537.00).

IT 1S MUTUALLY AGREED:

Payment for the services rendered shall be made monthly in accordance with invoices issued by the
ENGINEER. Invoices not paid within thirty (30) days from the date of the invoice will be considered delinquent
and shall bear interest at the rate of 12% per annum from the date of invoice until fully paid and OWNER shall
be liable to ENGINEER for any reasonable attorney’s fees, court costs or related expenses incurred in connection
with the effort to collect said delinquencies. Services may be suspended by ENGINEER if payments are not
paid within thirty (30) days of OWNER's receipt of invoice. In the event that the ENGINEER deems that a lien
or other legal action is necessary to enforce collection of services rendered, the OWNER shall bear all lien fees,
legal expenses and court costs.

Either the OWNER or the ENGINEER may terminate this agreement at any time by giving the other party
five (5) days written notice thereof, in which case, the ENGINEER shall be paid in full for all services performed
to the date of termination.

The OWNER agrees to limit the ENGINEER's liability to the OWNER and to all construction contractors and sub-
contractors on the PROJECT, due to the ENGINEER’s negligent acts, errors or omissions, such that the total
aggregate liability of the ENGINEER to all those named shall not exceed fifty thousand dollars ($50,000.00) or
the ENGINEER’s total fee for services rendered on this PROJECT, whichever is greater.

IT IS FURTHER MUTUALLY AGREED:

The OWNER and the ENGINEER each binds himself, his partners, successors, executors, administrators
and assignees to each other party hereto in respect to all the covenants and agreements herein and except as
above, neither the OWNER nor the ENGINEER shall assign or transfer any part of his interest in this
AGREEMENT without the written consent of the other party hereto.

IN WITNESS WHEREOF, the parties hereto have made and executed this AGREEMENT as of the day
and year first above written.

OWNER: ENGINEER:
Rock Island Forest Preserve District HUTCHISON ENGINEERING, INC.

By: By: \P gﬁ&b

Title: Title: Director of Operations, Quad Cities Region
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HUTCHISON ENGINEERING, INC.
IMPROVEMENTS TO GREAT RIVER TRAIL BRIDGES

EXHIBIT A - SCOPE OF SERVICES

Whereas the Rock Island County Forest Preserve District (Owner) has engaged Hutchison Engineering,
Inc., (Consultant), to provide professional engineering services related to the development of plans
specifications, construction bid documents, permitting requirements and construction inspection and
closeout for two bridges that were found to have discrepancies during inspections, Hutchison Engineering,
Inc. agrees to provide the services described in the ensuing paragraphs.

SERVICES: Hutchison Engineering’s scope of services will be limited to the following:

1. Project Administration & Management — This will include the overall day-to-day management
of the project including coordination with client, and other entities who may hold a stake in
the project. This will also include monitoring of project schedule, budget, and staffing needs.

2. Data Collection

a. Review data included in inspection report.
3. Prepare:
a. Documents needed to receive bids for items identified in bridge inspection report
b. Specifications
¢. Schedule of quantities
d. Engineer’s estimate of construction costs
e. Permits (DNR or IDOT permitting as required)
4. Bid Administration
a. Develop Bid Advertisement for local newspaper.

Distribute Bid Documents through Hutchison Engineering website.

Answer contractor questions & develop addendums as needed.

Conduct bid opening.

Develop bid tab.

f. Develop contract paperwork for District and contractor execution.

5. Attend/hold meetings including:

a. Bid opening
b. Preconstruction
6. Construction Inspection
a. Document all contract quantities.

Identify expectations of work

Develop and submit pay estimate to the District.

Complete change orders as needed.

Ensure project was completed to plans and specs

. Project close-out.

7. Administration

a. General project management including design and construction project team
meetings.
b. General firm project administration.

® oo o

~poogo
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HUTCHISON ENGINEERING, INC.
Jacksonville, IL
Shorewood, IL

Peoria, IL
Moline, IL
Carbondale, IL
Hannibal, MO
SCHEDULE OF HOURLY CHARGES
Effective January 1, 2023

Engineering Technician 1............cciii i e e e e e 95.00 per hour
Engineering Technician 2.............cccoeiiiiiiiiiii e 115.00 per hour
Engineering TeChniCian 3............c.ouiiiiiiiiiiii e ree e e re e e e s rnsnns 125.00 per hour
Engineering Technician 4..............couioiiiiiiiiii i rra e e e e e e enen s 145.00 per hour
Engineering Technician 5............cuiiiiiiiiii vt e e e e e 170.00 per hour
Engineering Technician B............c.cciiiiiiiiiiieiiiii e ercreie et e e s s ra e enns 190.00 per hour
(T 13T T= e P 115.00 per hour
(T T 47T 125.00 per hour
[T T4 T=T= 160.00 per hour
3T [T 1= 7= O SRRt 190.00 per hour
g T T4 =T =T 215.00 per hour
Project Manager........ccuuivuieiiiiiiie i e e s 245.00 per hour
PrinCipal Of Firm......c.oeiii e a e s s e s s s r e e e e e s 275.00 per hour
Computer Aided Design/Drafting..........c..ccoviieiiiiiiioriiiricrcressrcrsreere e e ense 15.00 per hour
Nuclear Density EQUIpMENt............ccoieiiiiiiiiic s s s e s e ees 50.00 per day
($25.00 Minimum)

Breaking Concrete Cylinders ............ciiiiiiiiciii s e e e s e e 20.00 Each
GPS EQUIPMENL. ...t s e st s s s s raaa e s s snsnannnne 200.00 per day
($100.00 Minimum)

Robotic Survey EqQUIpMEeNt..........c.ceieiiii s e 100.00 per day
($50.00 Minimum)

Expenses such as sub-surface investigations, laboratory testing, bituminous proportioning,
printing, mileage, overtime premium, and subsistence shall be billed at actual cost.

The above rates shall apply to any services for the calendar year in effect, after which the rates
shall be adjusted to the then current calendar year schedule used by the firm.
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Forest

Preserve
District

Rock Island County, Illinois

BID TABULATION
FOREST PRESERVE COMMITTEE MEETING June 13, 2023 - 3:30 P.M. (bid opening 6/8/2023)

Illiniwek Forest Preserve Residence Roof Replacement — Bid ID#:2023-002
All Bids subject to Forest Preserve Commission Board approval — June 20, 2023- 5:30 PM

Bidders Lump Sum Warranty,
Special Provisions, & Notes
Economy Roofing & $20,100 Roof Sheathing Replacement Time &
Insulating Co, Inc. Material Cost $150.00 per 4/8 sheet
Tiles in Style, LLC DBA Taza $45,786.00 Roof Sheathing Replacement Time &
Construction Material Cost $100.00 per 4/8 sheet

Notes: Bid bonds were received by both contractors.

Bids Submitted by Jeffrey Craver, Forest Preserve Director
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NOTICE TO BIDDERS
llliniwek Forest Preserve Residence Roof Replacement
ROCK ISLAND FOREST PRESERVE DISRICT
BID ID#: 2023-002
Hliniwek Forest Preserve
836 State Ave, Hampton, IL 61256

May 19, 2023
To Whom It May Concern;

The Rock Island County Forest Preserve District is requesting bids for the replacement of a roof to the
site superintendent’s residence at Illiniwek Forest Preserve in Hampton, lllinois. The price shall include
all costs complete, including freight, delivery, labor, equipment and materials to be properly installed to
either the District’s or any applicable manufacturer’s specifications to the location noted on the
proposal form. Please respond using the enclosed Proposal Bid form.

The sealed bid marked Illiniwek Forest Preserve Residence Roof Replacement — Bid ID#:2023-002 must
be received no later than 2:00 PM, Thursday, June 8%, 2023 in the Forest Preserve Office, 19406 Loud
Thunder Road, lllinois City, IL, 61259. The bids will be publicly opened and read aloud immediately
thereafter. Only bids using the enclosed proposal forms will be considered.

The Rock Island County Forest Preserve District is not subject to Excise Tax or lllinois State Sales Tax.

The bids will be considered on services and equipment complying substantially with specifications stated
in the scope of work, any deviation or substitution needs to be stated and described in detail. Standard
catalog sheets or technical data will not be accepted in lieu of this requirement, however, descriptive
literature showing complete specifications for the item being bid is not discouraged. The Rock Island
County Forest Preserve District will make the sole determination on whether such substitutions are
equivalent to the equipment specified.

Scope of Work:

* Work may be performed any weekday between 7:00 AM and 5:00 PM and on weekends 8:00
AM and 4:00 PM upon execution of a contract.

* Upon notification of the reward of the bid, a work plan shall be provided to the Illiniwek Site
Superintendent and mobilization nor any work shall commence until the work plan is approved
by the Site Superintendent.

e Contractor will be required to perform all locates of existing lines and utilities as needed.

* Contractor will be required to obtain all permits as necessary to complete the work.

* All work must be completed no later than 5:00 PM on September 22, 2023. Liquidated damages
will be assessed at $500 beginning on September 23" if all specified work is not completed as
determined by the llliniwek Site Superintendent and/or District Director.

¢ The work will consist of removal and reinstallation of the existing asphalt shingled roof,
underlayment and drip edge.
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* All debris from the existing roof shall be taken off site by the contractor.

* Upon removal of the underlayment an inspection of the roof sheathing should occur, any rotten
or damaged sheathing should be reported to the Site Superintendent for inspection. Any and
all roofing sheathing replacement shall be approved by the Site Superintendent before
replacement occurs. _

* Rough roof dimensions include 62’ long, peak is 16’ from the edge on both sides. Garage is
attached to the residence. There are two valleys, the peak is 32’ long, edge of roof to garage
peak is 14’ on both sides. Roof includes two attic vents, two plumbing vents and one utility
vent.

* New asphalt felt roofing underlayment and waterproof shingle underlayment should be used in
the valleys.

¢ New white drip edge should also be installed.

¢ New 30-year architectural shingles shall be installed.

® Attic ridge vent should be replaced and attached garage should have a ridge vent installed.

¢ Literature with specifications and choices of colors for the 30-year architectural shingle should
be submitted with the bid, please do not submit actual shingle samples.

¢ Contractors may submit more than one bid if those so choose.

Direct Questions and Site Visit Information:

Direct questions about the llliniwek Forest Preserve Residence Roof Replacement, contact Mike
Petersen, llliniwek Site Superintendent, (309) 203-1404, Monday through Friday 7:00 AM-3:30 PM.
Contractors should contact Mr. Petersen before visiting the proposed worksite.

District’s Definition of a Responsible Bidder:

A responsible bidder, in the case of bidders, for construction projects, new facilities or renovation of
current facilities and road projects over $30,000 at the District’s Niabi Zoo, Indian Bluff Golf Course or
parks or preserves under the jurisdiction of the Forest Preserve District. The Forest Preserve Commission
of Rock Island County may consider the following in its determination:

A. Certificate/proof to transact business within the State of lllinois per 805 ILCS 5/13 of the Business
Corporation Act of 1983.

B. Evidence of compliance with: 1. Federal Employer Tax Identification Number or Social Security
Number (for individuals) through the submission of a W-9 to the District. 2. Provisions of Section 2000(e)
of Chapter 21, Title 42 of the United States Code and Federal Executive Order No. 11246 as amended by
Executive Order No. 11375 (known as the Equal Opportunity Employer provisions).

C. Certificate of insurance indicating the following coverages with each project bid which include general
liability, worker’s compensation, completed operations, automobile, hazardous occupation, product
liability and professional liability.

D. Compliance with all provisions of 820 ILCS 130 lllinois Prevailing Wage Act, including wages, medical
and hospitalization insurance, and retirement for those trades as covered in the Act.
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E. Participation in apprenticeship and training programs applicable to the work performed on the
project which are approved and registered with the United States Department of Labor’s Apprenticeship
and Training.

F. The provisions of the District’s Responsible Bidder Resolution shall not apply to federally funded
projects, lllinois Department of Transportation, any grants or awarded funds to the District if such
application would jeopardize the receipt or use of funds in support of such a project.

G. Disclosure of the names and address of each subcontractor from whom the contractor has accepted a
bid and/or intends to hire on any part of such project put forth to bid.

H. A copy of the contractor’s written program for the prevention of substance abuse.

I. Certification from the bidder that all employees expected to perform work on the project have
completed a 10-hour or greater OSHA safety program in the last 5 years. Only workers who have
satisfactorily completed a 10-hour or greater OSHA safety program will be allowed to participate in the
project. The bidder must have copies of employee OSHA cards on file and the Forest Preserve District
may request that the bidder provide copies of employee OSHA cards. Failure to produce an employee’s
OSHA card my result in a determination that a bidder is not a responsible bidder.

J. Compliance with any bid or performance bond as required with such project.

K. Any other factors which are relevant to the determination of a bidder’s ability to carry out the
requirements of the project in accordance with what may be expected or demanded under the terms of
the contract.

Prevailing Wage Rates:

This contract is subject to an "AN ACT regulating wages of laborers, mechanics and other workers
employed in any public works by the State, County, City or any public body or any political subdivision or
by anyone under contract for public works", approved June 26, 1941, as amended, except that where a
prevailing wage violates a Federal law, order, or ruling, the rate conforming to the Federal law, order, or
ruling shall govern. The "prevailing rate of wages" will be used for this contract. The following conditions
will be required: Not less than prevailing rate of wages for Rock Island County as found by the lllinois
Department of Labor or determined by a court on review shall be paid to all laborers, workers and
mechanics performing work under this contract. These prevailing rates of wages are included in this
contract. The contractor and each subcontractor shall keep an accurate record showing the names and
occupations of all laborers, workers and mechanics employed by them on this contract, and also
showing the actual hourly wages paid to each of such persons. The submission by the contractor and
each subcontractor of payrolls, or copies thereof, is required. The contractor and each subcontractor
shall preserve their weekly payroll records for a period of three years from the date of completion of
this contract. If the Illinois Department of Labor revises the prevailing rate of hourly wages to be paid by
Rock Island County, the revised rates as provided by the public body shall apply to this contract. Please
access Rock Island County Forest Preserve District Website (www.ricfpd.org) for Prevailing Wage
Information or the lllinois Department of Labor (www illinois.gov/idol/Pages/default.aspx)

Insurance:
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The contractor shall provide insurance in the following coverage and amounts, and shall submit
certificates from his insurance company indicating the coverage in force prior to starting work. Worker's
Compensation Statutory Manufacturers & Contractors Liability $1,000,000-500,000 Property Damage -
per accident $1,000,000 Aggregate $2,000,000 Automobile Liability including Hired & non-owned autos
$1,000,000-500,000 Per accident $1,000,00_0 Permits & Building Codes: The Contractor will need to
acquire and provide all required permits to the Owner and the Contractor shall comply with all
applicable local building codes. Those building codes and regulations supersede any conflicting
specifications contained herein.

Bid Bond:

A bid bond or bid security (certified check) in the amount of 5% of the bid amount shall be submitted
with the enclosed bid form.

Contract:

The Forest Preserve Commission approved Contractor should provide a contract for the approved lump
sum amount of the llliniwek Forest Preserve Residence Roof Replacement — Bid ID# 2023-002 within
seven business days of Forest Preserve Commission approval. Should the District and successful
Contractor not come to terms on a contract within fourteen (14) days of receipt-of a contract by the

approved Contractor, the District reserves the right to request an agreement with the next responsible
bidder.

Safety Regulations:

The Contractor shall have the responsibility of enforcing strict adherence to all federal, state and local
job safety rules and regulations regarding job-site operations this includes the responsibility of utility
locates.

General Requirements:

Compliance with the laws of lllinois & District responsible bidder requirements. Once work has
commenced the Contractor is responsible for being at the site each day until the work is completed
when working conditions present themselves. Work Mmay commence once a contract is secured. Work
shall be completed by September 22", 2023. Contractor is responsible for verification of actual
quantities. The Contractor shall have the responsibility of abiding by all of the Forest Preserve District
policies pertaining to vendors and contractors, which shall be provided upon award of the project as
required.

The successful bidder agrees to abide by the Rock Island County Forest Preserve District payment
procedure in which bills received prior to the 25th day of the month are processed and paid by check on
approximately the 25th day of the next month. The Rock Island County Forest Preserve District reserves
the right to reject any or all bids, to waive any irregularities in a bid, or to accept that bid which, in the
judgment of proper officials, is to be in the best interest of Rock Island County Forest Preserve District.

Sincerely,
Kai Swanson, President

Rock Island County Forest Preserve District
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PROPOSAL FORM

llliniwek Forest Preserve Residence Roof Replacement
ROCK ISLAND FOREST PRESERVE DISRICT
BID ID#: 2023-002
llliniwek Forest Preserve
836 State Ave, Hampton, IL 61256

Bid Opening-Forest Preserve Office 06/08/23 2:00 PM
ROCK ISLAND COUNTY FOREST PRESERVE COMMITTEE

Review of bids and recommendation to full Commission 06/13/23 3:30 PM
ROCK ISLAND FOREST PRESEVE COMMISSION

Approval of bids 06/20/23 5:30 PM

The undersigned, having read the specifications, hereby agrees to furnish to the Rock Island County
Forest Preserve District the following goods and services in the SUM or TOTAL NET PRICE:

DESCRIPTION / TYPE PROJECT COSTS

liliniwek Residence Roof Replacement Lump Sum $20,100.00

Roof Sheathing Replacement Time & Material Cost $150.00 / 4x8 sheet

Contractor agrees with the submittal of a bid that all work must be completed no later than 5:00 PM
on September, 2022. Liquidated damages will be assessed at $500 beginning on September 23, 2023
if all specified work is not completed as determined by the Site Superintendent and District Director.

WARRANTY PROVIDED:

Manufacturer's standard limited warranty
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Proposal Form Continued for Niabi Zoo Rhino Yard Project

Continued

FIRM NAME: Economy Roofing & Insulating:DATE: June 8, 2023

Co., Inc.
BID REPRESENTATIVE: Joe Johnson TITLE: Vice President
ADDRESS 4121 State St. CITY/STATE/ZIP Bettendorf, IA 52722
PHONE: 563-359-6511 FAX: 563-359-6516

EMAIL: _jjohnson.economy@mchsi. com WEBSITE: _www. economyrfg.com

CELL PHONE # : 563-349-1204 ( IF APPLICABLE)
COMMENTS:
BID REPRESENTATIVE SIGNATU f % (1.1-—1

AN

DATE: 6/8/23
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S ATA pocument A310™ - 2010

BldBond

- GONTRACTOR: SURETY:
- (Name, legal status and address) (Name, legal status and principal place
} of business)
Economy Roofing & iﬁsulating Company, Inc. Old Republic Surety Company R .
4121 State Street 1415 - 28th Street, Ste. 420 This document has important legal
rf 1 West Des Moines, |A 50266 consequences. Consultation with

an attorney is encouraged with
respect to its completion or

address) o
modification.

PRESERVE DISRICT

Any singular reference to
Contractor, Surety, Owner or
other party shall be considered
plural where applicable,

PROJECT:
(Name, location or address, and Project number, if any)
lliniwek Forest Preserve Residence Roof Replacement Project Number, if any:
. © BID ID#: 2023-002 -
.Hampton, IL 61256
The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the
Contractor and Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly and
ally, as provided herein. The conditions of this Bond are such that if the Owner accepts the bid of the Contractor
1 the time specified in the bid documents, or within such time period as may be agreed to by the Owner and
r, and the Contractor either (1) enters into a contract with the Owner in accordance with the terms of such
i h’bond or bonds as may be specified in the bidding or Contract Documents, with a surety admitted
of the Project and otherwise acceptable to the Owner, for the faithful performance of such Contract
ayment of labor and material furnished in the prosecution thereof: or (2) pays to the Owner the
ed the amount of this Bond, between the amount specified in said bid and such larger amount
r-may in good faith contract with another party to perform the work covered by said bid, then this
 null and void, otherwise to remain in full force and effect. The Surety hereby waives any notice of
the Owner and Contractor to extend the time in which the Owner may accept the bid. Waiver of
apply to any extension exceeding sixty (60) days in the aggregate beyond the time for
id documents, and the Owner and Contractor shall obtain the Surety’s consent for

this Bond is issued in connection with a subcontractor’s bid to a Contractor, the term Contractor in this Bond shall
"be deemed to be-Subconu*acqur__ and the term Owner shall be deemed to be Contractor.

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project,
_ any provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and
provisions conforming to such statutory or other legal requirement shall be deemed incorporated herein. When so
furnished, tent is that this Bond shall be construed as a statutory bond and not as a common law bond.

éigned and sealed this ~ 7th day of  June, 2023.
(Prificipal) (Seal)
\I seph E™Jolinson, Vice President

(Title) Old Repyblic Sureypmpany
By: %«//" ittt

é‘)&& 9O C QQ Qa A (Swety) © (Seal)

(Witness) T Daniel P. Curran, Attorney-In-Fact
(Title) :

Economy Roofing & Insulating Company, Inc.

A C e o

(Witnes$).

J

AlA Document A310™ — 2010. Copyright © 1963, 1970 and 2010 by The American Institute of Architects. All rights reserved. WARNING: This AIA®

Init. Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or
any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law.03&
] document was created on 01/27/2012 07:23:12 under the terms of AIA Documents-on-Demand™ order no. 2008397483 , and is not for

resale. This decument is licensed by The American institute of Architects for cne-time use only, and may not be reproduced prior to its completion. 051110
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‘ iOLi) REPUBLIC SURETY COMPANY

****

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That OLD REPUBLIC SURETY COMPANY, a Wisconsin stock insurance corporation, does make, constitute and
appoint: DANIEL P. CURRAN OF DAVENPORT, IA

its true and lawful Attorney(s)-in-Fact, with full power and authority, not exceeding $50,000,000, for and on behalf of the company as surety, to execute and
deliver and affix the seal of the company thereto (if a seal is required), bonds, undertakings, recognizances or other written obligations in the nature thereof,
(other than bail bonds, bank depository bonds, mortgage deficiency bonds, mortgage guaranty bonds, guarantees of installment paper and note
guaranty bonds, self-insurance workers compensation bonds guaranteeing payment of benefits, asbestos abatement contract bonds, waste
management bonds, hazardous waste remediation bonds or black lung bonds), as follows:

ALL WRITTEN INSTRUMENTS IN AN AMOUNT NOT TO EXCEED TWENTY-FIVE MILLION ($25,000,000 ) FOR ANY SINGLE OBLIGATION

and to bind OLD REPUBLIC SURETY COMPANY thereby, and all of the acts of said Attorneys-in-Fact, pursuant to these presents, are ratified and confirmed.
This appointment is made under and by authority of the board of directors at a special meeting held on February 18, 1982.

This Power of Attorney is signed and sealed by facsimile under and by the authority of the following resolutions adopted by the board of directors of the OLD
REPUBLIC SURETY COMPANY on February 18,1982,

RESOLVED that, the president, any vice-president or assistant vice president, in conjunction with the secretary or any assistant secretary, may appoint
attorneys-in-fact or agents with authority as defined or limited in the instrument evidencing the appointment in each case, for and on behalf of the company to
execute and deliver and affix the seal of the company to bonds, undertakings, recognizances, and suretyship obligations of all kinds; and said officers may
remove any such attorney-in-fact or agent and revoke any Power of Attorney previously granted to such person.

RESOLVED FURTHER, that any bond, undertaking, recognizance, or suretyship obligation shall be valid and binding upon the Company
(i) when signed by the president, any vice president or assistant vice president, and attested and sealed (if a seal be required) by any secretary or assistant

secretary; or

(i) when signed by the president, any vice president or assistant vice president, secretary or assistant secretary, and countersigned and sealed (if a seal be
required) by a duly authorized attorney-in-fact or agent; or

(i) when duly executed and sealed (if a seal be required) by one or more attorneys-in-fact or agents pursuant to and within the limits of the authority
evidenced by the Power of Attorney issued by the company to such person or persons.

RESOLVED FURTHER that the signature of any authorized officer and the seal of the company may be affixed by facsimile to any Power of Attorney or

certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or other suretyship obligations of the company; and such

signature and seal when so used shall have the same force and effect as though manually affixed.

IN WITNESS WHEREOF, OLD REPUBLIC SURETY COMPANY has caused these presents to be signed by its proper officer, and its corporate sea! to be
affixed this 6TH day of September ,__2018

8 suRe, OLD REPUBLIC SURETY CCMPANY
/ Assistant Secretary / - President
STATE OF WISCONSIN, COUNTY OF WAUKESHA - SS
On this 6TH day of September , —2018  personally came before me, Alan Pavlic
and Jane E. Cherney » to me known to be the individuals and officers of the OLD REPUBLIC SURETY COMPANY

who executed the above instrument, and they each acknowledged the execution of the same, and being by me duly sworn, did severally depose and say: that
they are the said officers of the corporation aforesaid, and that the seal affixed to the above instrument is the seal of the corporation, and that said corporate seal
and their signatures as such officers were duly affixed and subscribed to the said instrument by the authority of the board of directors of said corporation.

Notary Public

My Commission Expires: September 28. 2022
CERTIFICATE (Expiration of notary’s commission does not invalidate this instrument)

I, the undersigned, assistant secretary of the OLD REPUBLIC SURETY COMPANY, a Wisconsin corporation, CERTIFY that the foregoing and attached
Power of Attorney remains in full force and has not been revoked; and furthermore, that the Resolutions of the board of directors set forth in the Power of

Attorney, are now in force.
Signed and sealed at the City of Brookfield, WI this 7th da; z: June /

,
. TS
ORSC 22262 (3-06) T / Assistant Secretary &3

\\\“uu'uuu,,,,
C SUrg

2023
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PROPOSAL FORM

lliniwek Forest Preserve Residence Roof Replacement
ROCK ISLAND FOREST PRESERVE DISRICT
BID ID#: 2023-002
llliniwek Forest Preserve
836 State Ave, Hampton, IL 61256

Bid Opening-Forest Preserve Office 06/08/23 2:00 PM
ROCK ISLAND COUNTY FOREST PRESERVE COMMITTEE

Review of bids and recommendation to full Commission 06/13/23 3:30 PM
ROCK ISLAND FOREST PRESEVE COMMI’SSION

Approval of bids ) . 06/20/23 5:30 PM

The undersigned, having read the specifications, hereby agrees to furnish to the Rock Island County
Forest Preserve District the following goods and services in the SUM or TOTAL NET PRICE:

DESCRIPTION / TYPE PROJECT COSTS

Illiniwek Residence Roof Replacement Lump Sum $_45,786.00

Roof Sheathing Replacement Time & Material Cost | $ 100.00/per sheet

Contractor agrees with the submittal of a bid that all work must be completed no later than 5:00 PM
on September, 2022. Liquidated damages will be assessed at $500 beginning on September 23, 2023
if all specified work is not completed as determined by the Site Superintendent and District Director.

WARRANTY PROVIDED:
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Proposal Form Continued for Niabi Zoo Rhino Yard Project

Continued

FIRM NAME: Tiles in Style, LLC DBA Taza Construction DATE: 06/07/2023

BID REPRESENTATIVE: Mariam Ezzy TITLE: President

ADDRESS 16940 Vincennes Ave, CITY/STATE/zIp  South Holland, IL 60473
PHONE: 630-219-0220 FAX: _866-552-8262

EMAIL: ken@tilesinstyle.com WEBSITE: www.tilesinstyle.nét

CELL PHONE # : 630-219-0220 (IF APPLICABLE)
COMMENTS:

BID REPRESENTATIVE SIGNATURE: (

oate: - ] -303>
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TH ~ ATLANTIC SPECIALTY INSURANCE COMPANY
GUARANTEE 605 Highway 169 North, Suite 800
mgﬁm]mm Plymouth, Minnesota 55441
Phone: 1-800-662-0156
www .onebeaconsurety.com

Bid Bond

CONTRACTOR: : ' SURETY: '
(Name, legal status and address) (Name, legal status and principal place of business)

Tiles in Style, LLC Atlantic Specialty Insurance Company

16940 Vincennes Road 6035 Highwav 169 North, Suite 800
Plymouth, Minnesota 55441

South Holland, IL 60473

OWNER:
(Name. legal status and address)

This document has important legal

- consequences. Consultation with an
Rock Island Forest Preserve District attorney is encouraged with respect to
Forest Preserve Office; 19406 Loud Thunder Road its completion or modification.

Hlinois City, IL, 61259

Any singular reference to Contractor,
Surety, Owner or other party shall be
BOND AMOUNT: Five percent of Amount Bid considered plural where applicable.

PROJECT:
(Name, location or address and Project number, if any)

lliniwek Forest Preserve Residence Roof
Replacement #2023-002

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the Contractor and Surety bind
themselves, their heirs, executors, administrators, successors and assigns, jointly and severally, as provided herein. The conditions of this Bond
are such that if the Owner accepts the bid of the Contractor within the time specified in the bid documents, or within such time period as may be
agreed to by the Owner and Contractor, and the Contractor either (1) enters into a contract with the Owner in accordance with the terms of such
bid, and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a surety admitted in the jurisdiction of the
Project and otherwise acceptable to the Owner, for the faithful performance of such Contract and for the prompt payment of labor and material
fumnished in the prosecution thereof; or (2) pays to the Owner the difference, not to exceed the amount of this Bond, between the amount
specified in said bid and such larger amount for which the Owner may in good faith contract with another party to perform the work covered by
said bid, then this obligation shall be null and void, otherwise to remain in full force and effect. The Surety hereby waives any notice of an
agreement between the Owner and Contractor to extend the time in which the Owner may accept the bid. Waiver of notice by the Surety shall not
apply to any extension exceeding sixty (60) days in the aggregate beyond the time for acceptance of bids specified in the bid documents,

and the Owner and Contractor shall abtain the Surety's consent for an extension beyond sixty (60) days.

If this Bond is issued in connection with & subcontractor’s bid to a Contractor, the term Contractor in this Bond shall be deemed to be
Subcontractor and the term Owner shall be deemed to be Contractor,

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project, any provision in this Bond

conflicting with said statutory or legal requirement shall be deemed deleted herefrom and provisions conforming to such statutory or other legal

requirement shall be deemed incorporated herein. When so furnished. the intent is that this Bond shall be construed as a statutory bond and not
as a common law bond.

Signed and sealed this /th day of June . 2023

Ties n Style, LLC 1Y Maram E5%4
M\ 40 / Principal {Seal)

{Witness) Q‘Q‘b \ ¥ '\'\

(Tite)
Atlantic Specialty Insurance Company 6gf;$§?ti}3‘§}';:«;,,&y&
e — i W w— S V) S
ﬁaﬁhew Dohn, Attorney-in-Fact(Title)(Seal) "‘v:?:fw v Oﬁéff

The language in this document conforms exactly to the language used in AIA Document A310  Bid Bond 2010 edition.

w
rssea nn““"

086



STATE OF inois

COUNTY OF Lake

I, _Renee Dohn Notary Public of Lake County,

In the State of _lllinois , do hereby certify that Matthew Dohn

Attorney-in-Fact, of the Atlantic Specialty Insurance Company

who __is personally known to me to be the same person who name is

subscribed to foregoing instrument, appeared before me this day in person, and
acknowledged that he signed, sealed and delivered said instrument, for and on behalf of the

Atlantic Specialty Insurance Company

for the uses and purposes therein set forth.

Given under my hand and notarial seal at my office in the City of Lake Barrington

in said County, this 7th day of June AD., 2023
e

Notary Public

OFFICIAL SEAL
RENEE DOHN
NOTARY PUBLIC, STATE OF ILLINOIS
My Commission Expires 11/19/26

My Commission expires:

11/19/2026
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INSURANCE Power of Attorney

KNOW ALL MEN BY THESE PRESENTS, that ATLANTIC SPECIALTY INSURANCE COMPANY, & New York corporation with its principal office in Plymouth,
Minnesota, does hereby constitute and appoint: Matthew Dohin, Renee Dohn, Deneen M. Szczech, Patricia Marschman, each individually if there be more than one
named, its true and lawful Auworney-in-Fact, to make, execute, seal and deliver, for and on its behalf as surety, any and all bonds, recognizances, contracts of indemnity, and all
other writings obligatory in the nawre thereof; provided that no bond or undertaking executed under this authority shall exceed in amount the sum of: unlimited and the
execution of such bonds, recognizances, contracts of indemnity, and all other writings sbligatery in the nature thereof in pursuance of these presents, shall be as binding upon
said Company as if they had been fully signed by an authorized officer of the Company and sealed with the Company seal. This Power of Atorney is made and executed by
authority of the following resolutions adapted by the Board of Directors of ATLANTIC SPECIALTY INSURANCE COMPANY on the twenty-fifth day of September, 2012:

Resolved: That the President, any Senior Vice President or Vice-President (each an “Authorized Officer”) may execute for and in belalf of the Company any and
all bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof, and aftix the seal of the Company thereto; and that the
Authorized Officer may appoint and authorize an Artorney-in-Fact to execute on behalf of the Company any and all such instruments and to aftix the Company

seal thereto; and that the Authorized Officer may at any time remove any such Atiorney-in-Fact and revoke all power and authority given o any such Anorney-in-
Fact.

Resolved: That the Automey-in-Fact may be given full power and authority 1o execote for and in the name and on behalf of the Company any and all bonds,
recognizances, contracts of indemmity, and all other writings obligatory in the nature thereof, and any such instrument executed by any such Attorney-in-Fact shall
be as binding upon the Company as if signed and sealed by an Authorized Officer and, further, the Atorney-in-Fact is hereby authorized o verify any affidavit
required 1o be atiached w bonds, recognizances, contracts of indemnity, and all uther writings obligatory in the nature thereof.

This power of attorney is signed and sealed by facsimile under the authority of the following Resolution adopted by the Board of Directors of ATLANTIC SPECIALTY
INSURANCE COMPANY on the twenty-fifth day of September, 2012;

Resolved: That the signature of an Authorized Officer, the signature of the Secretary ar the Assistant Secretary, and the Company seal may be affixed by
facsimile to any power of attorney or to any certificate relating thereto appointing an Attorney-in-Fact for pufposes only of executing and sealing any bond,
undertaking, recognizance or other written obligation in the nature thereof, and any such signawre and seal where so used, being hereby adopted by the Company

as the original signature of such officer and the original seal of the Company, to be valid and binding upon the Company with the same force and effect as though
manually affixed.

IN WITNESS WHEREOF, ATIL.ANTIC SPECIALTY INSURANCE COMPANY has caused these presents 1o be signed by an Authorized Officer and the seal of the Company
to be affixed this first day of January, 2023,

AR
Y NG,

&
S,

FLEA O

£0
@ Qg%,?f}gg

i o
{5 "SEAL" AP
{% 1986 §f

STATE OF MINNESOTA %5 ;:"t” YO‘?‘:@&%“‘ Sarah A. Kolar, Vice President and General Counsel
HENNEPIN COUNTY “nV % o

On this first day of Tanuary, 2023, hefore me personally came Sarah A. Kolar, Vice President and General Counsel of ATLANTIC SPECTALTY INSURANCE COMPANY, io
me personally known to be the individual and officer described in and who executed the preceding instrument, and she acknowledged the execution of the same, and being by me
duly sworn, that she is the said officer of the Company aforesaid, and that the seal affixed to the preceding instrument is the seal of said Company and that the said seal and the
signature as such officer was duly affixed and subscribed to the said instrument by the authority and at the direction of the Company.

 ALISON DWAN NASH-TROUT
NOTARY PUBLIC - MINNESOTA

My Commission Expires §
January 31, 20256 :

Notary Public

I, the undersigned, Secretary of ATLANTIC SPECIALTY INSURANCE COMPANY, a New York Corporation, do hereby certify that the foregoing power of attorney is in full
' force and has not been revoked, and the resolutions set forth above are now in force.

Signed and sealed. Dated dav of

«“"“wm"”m’
SRt W?"o,;"e@
@, ORPOR, T

S VQEALS ®
fe)

Y WW
gf' %W DTS

This Power of Attorney expires %7
January 31, 2025

Kara L.B. Barrow, Secretary

Please direct bond verifications to Quretyadintactistirange Lo 088
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Rock
Island
County

June 5, 2023

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of
May 31, 2023 and interest received on Forest Preserve Funds invested for the month of May
2023, as the eleventh month of the fiscal year, compared with the prior year follows:

FY 2023 interest received in May 2023 $ 13,829.00
FY 2023 accrual as of May 31, 2023 $134,064.00
FY 2022 interest received in May 2022 $ 1,199.00
FY 2022 accrual as of May 31, 2022 $ 11,379.00

The interest continues to be earned a rate of 4.4625% since May 5, 2023.

The first distribution of real estate taxes in the amount of $442,107.07 was made to the Forest
Preserve District on May 31, 2023. The next distribution will be on or around June 27, 2023.

Please contact me if you have any questions.

Sincerely,

Nick Camlin
County Treasurer

NC/mc¢

NICK CAMLIN, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISL.LAND COUNTY, ILLINOIS
PO Box 3277, Rock Island IL 61204.3277
Phone (308) 558-3510 * Fax (309) 558-3511
www.rockislandcounty.org
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Indian Bluff Clubhouse Report — June 2021

May Sales Numbers: 2023 . 2022 2021

Total 2022 season passes sold: 110 107 106

2022 season passes sold in May: 4 3 1

Rounds played: 4432 3286 3229

Golf Revenue’s: $101,454.58 $73,583.32 $69,017.03
Concession’s: $26,232.82 $17,860.59 $16,511.62
Season pass revenue: $1525.00 $2175.00 $725.00
ProShop: $4,833.90 $3185.20 $3,317.51
Improvement Fund: $5793.50 $4,176.75 $4,044.75
Total Revenue for May: $133,796.05 $96,804.11 $89,498.16
Avg Spent per player $29.91 $28.80 $27.52

May was a fantastic month at Indian Bluff GC! Overall we had no weather issues except for one morning
early in the month. Even with the good weather sales were far better than could have been expected.
Overall the numbers were extremely impressive: Rounds up almost 1200 over last season! Golf
Revenue up over $28,000! Concessions and proshop revenues up significant amounts! Amount of
money spent per player up over $1 per round (without price increases). Overall revenue for the month
up $37,000 for the month!

Overall not much you can say about the month. It was a great month, the best May | have ever seen.
This month beat most of the summer months for rounds and revenue over the last few years, Including
the pandemic months. | am not sure if this is a trend for the future, or a major outlier. 1 do not think we
can expect months of May like that in the future, but the trend is certainly encouraging.

League play at the golf course got started in Late April and early May. All of the leagues from 2022 have
returned. Most of the league numbers are similar to last seasons, with some leagues growing and some
getting smaller numbers.

Indian Bluff hosted two golf outings in the month of May. We had the IBEW Apprentice Outing early in
the month, and the last Day of the month we hosted the lllinois Public Pension Advisory Committee.

Staff has remained busy with the day to day duties of keeping the daily duties of the clubhouse,
especially as business picked up much earlier than normal.

Looking ahead into June, business is in full swing, as we start the month out with a few outings, then
wait for the outing schedule to begin fully in July. With only one upcoming outing on a Saturday, | am
very interested to see how non outing days play out. If the trend from May continues, many Saturdays
without a golf outing will outperform our outing days. Hopefully the great start to the season will
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Camping Report May 2023

llliniwek Forest Preserve

May-23

Units Rented 0

Fees 0
Average Stay

Length 0

YTD 2023

Units Rented YTD 0

Fees YTD 0
Average Stay

Length YTD 0

Loud Thunder Forest Preserve

May-23

Units Rented 1630

Fees $24,890.92
Average Stay

Length 3.61

YTD 2023

Units Rented YTD 2343

Fees YTD $35,941.35
Average Stay

Length YTD 3.72

Campgrounds opened May 29 in 2020 due to Covid pandemic restrictions

May-22
1646
$24,726.43

4.68

YTD 2022
2,332
$34,669.55

4.93

May-22
1295
$19,889.68

3.31

YTD 2022
1643
$25,199.95

3.45

May-21
1879
$27,906.16

4.71

YTD 2021
2,621
$38,462.79

4.89

May-21
1424
$20,882.87

3.06

YTD 2021
1994
$29,161.78

3.22

May-20
344

$4,213.58
242

YTD 2020
344
$4,213.58

2.42

May-20
129

$1,478.50
2.41

YTD 2020
129
$1,478.50

2.48
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Report to Forest Preserve Committee

Name of Park [Illiniwek Forest
Preserve
For the Month of May 2023 District

Rock Island County, Ilinois

Grounds Maintenance — Staff has been mowing weekly. As time allowed staff cleaned flood debris up along the
river which consisted of racking and picking up branches. Staff used the tractor to remove large limbs, logs, and
whole trees. Staff used the rotary broom to sweep the boat ramp parking lot and river road from silt deposited
during the flood. Staff sprayed the campground for weeds. Staff was also able to spray honeysuckle at Amowa
west where it was removed last year and stump sprouts were sprouting and new plants started growing. Within 2
prairie plots at [lliniwek staff mowed where prairie was replanted last fall to eliminate competition from unwanted
plants. Staff also planted about 1 acre of new prairie at Illiniwek. Thistle was sprayed in two prairie plots on the
south side of rte 84 at Illiniwek. Asian bittersweet was sprayed on the scenic overlook hill. Staff plans to plant
prairie grasses on this hillside later this year after invasives have been removed.

Building Maintenance Projects Performed— Staff finished turning the water on in the campground. The public

restroom was opened along with the shower buildings. Staff had to fix minor plumbing issues in the north and
south shower building. JL Brady replaced the shower valves that were installed in 2012 on the women’s side south
shower due to leaks staff could not fix. The bathrooms were power washed and cleaned thoroughly before the
campground was opened. Staff also turned the orchard well on after the flood waters receded.

Equipment repairs and/or projects performed— No equipment repairs this month

Trails/Course/General facility conditions— Trails have been opened all month due to dry weather.

Vandalism report- In the public restroom at Dorrance the hand soap and paper towel dispensers were torn off the
walls and rocks were put in the toilets.

Incidents— No incidents

Accidents reports— A seasonal was sent to occupational health due to cut off circulation to fingers from mowing.
He was released without restrictions. A biker on the GRT ran into a log on the bike path at 11pm May 18™. The
logs were deposited there by the flood. Police and ambulance were dispatched to location to help individual that
was injured.

Weather conditions— Above Average.

Activities/Events/Outings held at park— On may 12 the honeysuckle event was rained out and no one showed up.
On may 13" the garlic mustard pull had 3 people attend and about 1001bs of garlic mustard was removed from the
north loop trail at Illiniwek.

Items to be bid by Purchasing— No items to be bid.

Upcoming Activities —On June 16" LL&W along with John Deere will have 275 volunteers at Amowa west for 2
hours to remove honeysuckle. On July 1% the Popular Astronomy club will be at Illiniwek. They will set up about
10 telescopes to view planets, nubulas, stars, and other celestial objects.

Misc.- Porter Brothers finished Illiniwek road and bike path on June 5%. Campground opened June 6. Centennial
Contractors finished the Amowa parking lots May 28". The solar lights are on back order and should be installed
late June. Illiniwek is receiving bids for the ranger residence roof replacement.

T

This report was prepared by:__Mike Petersen Date__ 6-02-2023
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Forest

Preserve
Report to Forest Preserve Committee District

Rock Island County, lllinois

Name of Park __Loud Thunder __
For the Month of May 2023

Grounds Maintenance performed--
e Picked up trash on grounds, removed trash from trash receptacles
¢ Cleaned pit toilets as needed
e Cleaned burn rings
e Mowed grounds as needed

e Removed a hazardous walnut tree with codominant stems and signs of decay in Riverview

campground

e Mowed all trails

¢ Graded several areas and planted seed as needed

e Installed creel limit sign at boat rental

¢ Filled in eroding shoreline at boat rental with rock

e Watered new tree planting and seeded areas as much as possible
Building Maintenance projects performed--

¢ Cleaned maintenance shop

¢ C(Cleaned and organized both boat rental buildings
Equipment repairs and/or project performed--

e Preformed pre and post operation checks daily on equipment to be used.

e Repaired railing on large pontoon boat

e Welded two holes on small pontoon

¢ Sharpened blades on two JD 997 mowers
Trails/Course/General facility conditions--The park as a whole is looking great. Trails were Open for
the majority of the month to horses and bike traffic due to dry conditions.
Vandalism report—I have no vandalism to report for the month of May 2023.
Incidents--I have no incidents to report for the month of May 2023.
Accidents reports--I have no accidents to report for the month of May 2023.
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Weather conditions—We started the month off with timely rain events. Unfortunately, the rains really
shut off early in the month and things have been extremely dry here. I have had staff watering the tree
planting and areas where we planted grass early in the month.

Activities/Events/Outings held at park— We hosted a few graduation parties at our shelters and a
family reunion this month.

Volunteer Hours—I had two volunteers who cut a few trees off the Hauberg Trail for a total of 4 hours
this month.

May at Loud Thunder was a great month in many ways. The warmer than normal temps seemed
to motivate patrons come on out camping, hiking, boating, and sightseeing throughout the preserve. The
campgrounds had more campers than we typically see leading up to Memorial Day with dozens of sites
reserved on the weekends. Going into the holiday weekend every sight was reserved a week prior to the
holiday. The dry hot conditions allowed me to mow much less than I typically would this time of year and
that created an opportunity to do some much-needed dirt/grading work on rough landscape areas
throughout the preserve. Lower than normal precipitation also allowed me to mow out all the trails on the
preserve.

Last month I reported I had a very hard time finding seasonal staff to work the boat rental. I am
very happy to report that I was able to staff the boat rental and we hit the ground running when we opened
Memorial Day weekend. Iam currently working on a plan to reduce some of my operating expenses at
the boat rental. One part of this plan was to reduce my operating hours on Wednesdays and Thursdays
where we see very little rental traffic and staff have a lot of idle time. So far this change in hours has been
seamless and I haven’t received any negative feedback.

With the addition of the two new campgrounds our bathrooms continue to see more than double
the usé they previously saw. We had hoped that the addition of sewer hookups on the new sites would
encourage folks to bath and use their onboard facilities but unfortunately for my facilities this has not been
the case. The shower building that used to serve give or take 60 campsites now serves 111 campsites. I
will be looking into additional bathing and toilet facilities to accommodate the new level of usage. Also,
as campers started to pull out on Memorial Day one of our campers located in the horse corral
campground reported water pumping out of the ground in their site. This water was coming straight from
the existing dump station septic field that runs under three sites located on the east side of the corral. I
have contacted the health department and we are currently working on fixing this problem with the septic
field in this area.

I have attached a request from Jeramy Duffey to hold his sixth 4STA Hike here at Loud Thunder.
I would highly recommend approving this event as Jeramy has always been great to work with. He has

always generously donated funds to the preserve after each event totaling $3,900 to date. The Illinois City
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Saddle Club will be holding their rodeo here during the month of June and I will report on how that event

goes in my next report.

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 06/06/23

4sta Hike - 2023

This trail race will take place within the Loud Thunder Forest Preserve, showcasing the
trails and challenging terrain that it offers. This event is tentatively scheduled to take
place on Saturday, 30Sep23. The start time has yet to be determined but would likely
begin around 8am. The race organization (Gated Management) will again secure
insurance for this event.

This will be a timed event (4 hours), allowing participants to run as much or as little as
they would like. The current course would be a 1 mile loop that participants would repeat
during the given time. Not only will it be mentally taxing running the same loop for 4
hours, but this course boasts over 300° of elevation gain and 300’ of elevation loss per
loop. After five successful events, it's established itself as one of the toughest courses in
the Quad City area!

Besides allowing participants an opportunity to experience what the Loud Thunder trail
systems offer, we again, plan to take the majority of the proceeds and donate them back
to the park. After 5 previous events, from race funds and donations from some of our
sponsors, we have been able to give back over $3,900!

We would love an opportunity to come back and host the event again this year!

Jeramy Duffee, owner of Gated Management, is an RRCA Certified Running Coach and
ACE Certified Personal Trainer. He brings an extensive event background over from the
entertainment and professional sports industries. He’s been consistently running for over
a decade and has spent the last 10 years running ultramarathons. While an ultra is defined
as arace 31 miles or greater, he’s covered all of the standard distances up to and
including multiple 100+ mile finishes.
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Monthly Animal Inventory Report

May 2023
Increases in inventory Quanity Date Explanation Cost
Anglo-nubian goat 11 9-May purchase 5400
Eastern Black and White Colobt 1.0 13-May birth
Lemonpeel angelfish 0.0.1 23-May purchase, $79.99
Fairy basslet 0.0.1 23-May purchase $ 35.99
Valentini's sharpnose puffer  0.0.1 23-May purchase $ 49.99
Goldtail demolselle 0.0.2 23-May purchase $23.98
Decreases in inventory Quanity Date Explanation Cost
Eastern box turtle 1.1 5-May donation
Blue-tongued skink 1.1 5-May donation
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Jeff Craver

From: Hannah Stockton
Sent: Thursday, June 1, 2023 1:00 PM
To: Lee Jackson; Jeff Craver; Cassie Sullivan
Subject: May Monthly Reports
Attachments: Animal Inventory 2023 .xlsx; Zoo 2023 Monthly Report.xlsx
Number Participants | Income
Field Trips 86 school groups | 4,252 -
Birthday Parties 6 90 $2,060
Animal Encounters | 2 3 $275

Hannah Stockton
Office Manager
309-799-3482 x 224

13010 Niabi Zoo Rd. | Coal Valley, IL 61240
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Niabi Zoo report for May
Lee Jackson
6/8/2023

Administrative

e  Work continues on the Painted dog exhibit. Water feature is complete and work on secondary
yard is underway

e We have reached out to the AZA in order to join their membership mentoring program.

e Lee met with Foundation president to plan Niabi Zoo “Zombie Run” in October.

e Participated in 3 Painted dog, and 2 Prairie dog meetings with contractors. Continue working
closely with painted dog contractors to work out issues as they arise.

e Forms continue to be put in place to start concrete work at prairie dogs. Concrete pour for those
forms is scheduled for 6/9/23. Both projects are on schedule.

¢ Planning and preliminary conceptual planning for upgrades and additions to the domestic
animal area continues. These would include a “sky bridge” allowing animals to pass overhead to
a new paddock in the area adjacent to the guinea pig area, the replacement of old fencing, and
expanded utilities in the area.

e Began conceptual planning on a new bear exhibit that would be placed between the Painted
dog exhibit and the Pallas cat exhibit as is in our masterplan. Met with exhibit designer to
discuss basic holding building design and lay out the parameters of the exhibit space.

¢ Sent photos of the bear exhibit area to exhibit designers to help with initial stages of their work.

e Produced initial conceptual exhibit plan renovation of the Biodiversity building. A summary of
physical plant needs is in preparation.

e Continued discussions with Mindfire on ways to bring more attention to the conservation work
at the zoo.

e Met with key faculty members of the University of Dubuque and the World Wildlife Fund to
discuss new conservation initiatives in South America and the participation of the Niabi Zoo.

e Began work on summary report and update on Zoo exhibit development and masterplan
fulfillment.

e Held monthly full staff meeting
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Construction progress photos

Painted dog
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Prairie dog

Conservation, Education & Development

Education/Events

® 5/1-26 - finished Zoo Camp lesson plans, adding education standards and goals/objectives.

¢ Continued working on Zoo Camp registration and assisting guests with registration/payment
when necessary.

® 5/5- Nick learned how to enter Zoo2U programs into RecTrac and helped Joel put that
information in the SOP. Prepared 2 agreement forms and sent them to the clients.

e Kira, Nick, Sydney: Created new displays for the display cases in the Discovery Center

e 5/9 - Nick — Updated Radical Reptile Activity Plans.

¢ Field Trips: Educators assisted Hannah with unloading busses and bringing groups through the
gate on 4 busy days.
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Tours: (15) 5/7 — Cool Cats (Kira), 5/8 — African Safari (Joel), 5/9 — Radical Reptiles (2 - Nick),
African Safari (Joel), 5/10 — Amazing Adaptations (3 - Joel, Nick, Sydney), 5/11 — African Safari
(Nick, Sydney), 5/13 — Amazing Adaptations (Nick), 5/18 — Amazing Adaptations (Nick, Sydney),
Cool Cats (Kira), 5/21 — Cool Cats (Kira, Nick), 5/25 — African Safari (2 — Nick, Sydney)

Zoo2U: 5/20 - Pollinator Palooza, Putnam Museum, 500 participants. 5/25 — Rock Island Math &
Science Academy, Ocean Adventures, 60 participants, $300

5/6, 13, 20 — Joel conducted conservation educator trainings

Educators developing Conservation Crisis Fact Sheets.

Educators preparing interpretation worksheets daily and participating in on-grounds
interpretation at animal habitats and conservation station

Sydney and Clarah inventoried new biofacts and those USFWS registered from Fejuvary Park

Graphics/Website

Joel working on African Painted Dog graphics, History graphics and display

Development

® 5/22-Joel attended Clean River Advisory Council meeting — QC River Connections grant feedback
session at QCCF

Conservation

5/10 - Sydney and Joel updated Conservation TV display in Discovery Center

BiCAN — 5/18 — Invasive Species Workshop development meeting

QCEC - 5/23 - became affiliate of Beyond Plastics and attended webinar

Painted Dog Research Trust — Joel met over Zoom with Dr. Greg Rasmussen and 3 from
Augustana College to coordinate sending supplies to Zimbabwe for their 4-week internship from
June 10 to July 9, 2023.

Volunteers
® 5/3-Uploaded ID photos of JZK’s/Volunteers into Volgistics and prepared ID badges
® Got Volunteer Hall of Fame name plates engraved and asked Lee to invite the 4 past volunteers of

the

year (Bob Bass, Cary Etheridge, Sue Petersen, Zarina Goodenough) to lunch with the Director

since we haven’t been able to do that due to pandemic years.
Volunteers & JZKs completed in-person trainings 3-4

¢ Recorded videos of Trainings 3 — 4, Nick and Joel edited them, posted to Youtube and set up Moodle
class for each.

Volunteer service report:

May 2023 | Volunteer
Type Hours Count
Adult 273.23 16
Intern 219.02 4
Junior Zoo
Keeper 218.13 33

124



Special Event 0.00 0
Grand total 710.38 53
Paid FTE/hou

GUEST SERVICES

In May, field trips take over Niabi! We welcomed numerous schools and witnessed enthusiastic
participation from parents, resulting in many gift shop sales. The 10 am to 2 pm time slot was
hectic, resembling a madhouse, but our dedicated team managed the crowds effectively. After
2 pm, we utilized the time to restock, clean, and catch up on other tasks. Additionally, we are
still training our new seasonals who have been instrumental in maintaining the quality of our
services. Below is just a small glimpse at what the crowd/lines can be in the gift shop during the
field trip season.

2
Gift Shop | ,4,__.‘#

e GIFT SHOP:

o Irecently had to place reorders with three of our primary vendors for toys and
plush items. Our stock of sweatshirts has been completely depleted, but | am
currently collaborating with the vendor to restock them in July.

o Top selling items are CK & Mini CK plush. Plus, our custom animal magnets.
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o The gift shop will partner with the Animal Enrichment team each month to
feature a particular animal and its Animal Art. May was Binturong and June will
be Primates.

o The gift shop sold $50,009 in merchandise for May.

CONCESSIONS:

o The new concessionaire at the zoo is currently getting to know the guests and
the business flow. They have spent the last month and a half refining their menu
and pricing.

o Front Concessions was open every day-10:30-4:30. Salads, Wraps, Bubble Tea,
Iced Coffee, walking tacos, hot dogs, and more. Added Pulled Pork sandwich &
Lotus Energy Drinks.

Back Concessions was opened Mid May, Sat & Sun from 11-3:00 starting in May.
Popcorn, cotton candy, and energy drinks.

o Iced Coffee and Energy drinks have been a hit!

o  Full menu linked on our website, and we will continue to promote and get the
word on Facebook and enews.

o We have also been promoting our new concessionaire for company outings and
field trips. In June, we will start doing the same with bday parties.

NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:
o Online Membership Egift Cards- 18/$1,715

o  Niabi Zoo Memberships/Funbundles-725/5$25,909
New/536, Renewed/189

o  Funbundle Deposit for April- $4,913

o Zooseum Passes sold at the zoo/ 2-$250

o Sent out Membership Renewal reminders for May and June

o We have observed that many guests who received a Membership eGift Card
during the holidays mistakenly believe that the gift card constitutes the
membership. Thus, we are presently improving the messaging around the
product and working to establish a habit in both the purchaser and the receiver.

CAROUSEL:

o Working well

GIFT CARDS/EGIFT CARDS:

o 19/$835
o  We will continue to promote these in our monthly newsletter and on our
Facebook page.
ADOPTS:

o 2/5100
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o We will continue to promote these in our monthly newsletter and on our
Facebook page.

o  Once the Painted Dogs and Prairie Dogs are here- these animals will be added to
our list of animals that can be adopted and we will run a special promotion.

SCOOTERBUG (wheelchairs, ECVs, Strollers & Scooterpals:

o We have received our 5 Scooter pals! These are motorized animals that guests
can rent through a QR code @ the zoo w/credit card payment. And so far, the
guests who have taken them for a spin have loved them. Great for all ages!

o We had 135 transactions for the month of May.

PEPSI (4 vending machines & product @ the Concession stand):

o Guests are using vending machines a lot.
o They are refilled every Mon and Thurs.

PENNY PRESS MACHINES (2 machines/1 @ gift shop & 1- back concessions) :

o April-$58.6
o May-$342.12

EVENTS (Members Only & Pints) :

o Members Only event will be July 27t 5:30-8:30 pm. It’s Members Only Night at
the Zoo! We will have free train and carousel rides, activities on the lawn, special
keeper chats, and more.

o We will start promoting at the end of June/early July

WEBSITE:

o We have been working with a VSI tech to ensure our software is as user-friendly
as possible for both Staff & Guests. The easier it is for both, the more
streamlined and efficient the process and experience. This is ongoing, and we
will continue with it throughout the season.

o The zoo map has been updated on the website.

STAFFING/HIRING/TRAINING:

o  Our staff is performing exceptionally well, and we are consistently providing
them with training and coaching to improve their skills. We encounter new
situations every day, but our team is always ready to handle them with ease.
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e MARKETING:
o  Our Facebook page is now up and running, and we're diligently scheduling posts
to connect and engage with our online audience.
o This season we will be distributing a monthly newsletter that highlights revenue-
generating products and events. The goal is to showcase the positive
developments taking place at the zoo and increase attendance.

Positive Customer Google Reviews:

o Waaay better than the des moines zoo, animals are well taken care of Great
place for a little day trip with kids!

o Excellent smaller zoo very walkable. Great small train for the children. Currently
improvement projects going on. Recommend going there, takes about two hours
to go through.

o They have the armur Leppard one of the most endangered animals in the world
only 100 left. Always a fun time here.!
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Jeff Craver
h

From: Scott Hesselberg

Sent: Monday, June 5, 2023 2:34 PM
To: Lee Jackson

Cc: Jeff Craver

Subject: Monthly maintenance report

May Maintenance Report

- Repaired toilet at Biodiversity.

- Put up plexiglass at Fennec Fox viewing area.

- Put a new tire on Suburban.

- Installed a new blade and blade holder on keeper mower.
- Rebuilt nail gun.

- Fabricate fixture for curtain at Rhino.

- Installed a new starter X749 mower.

- Repair valve handle at Cathouse.

- Repaired gate at Tortoise yard.

- Repaired hand sink in front concessions.

- Change out slide bolt in Wild Paw restroom.

- Repaired toilet in Administration building restroom.

- Painted pipe bollards.

- Poured a concrete dig barrier at Tortoise yard gate.

- Repaired drinking fountain at Biodiversity.

- Repaired a drinking fountain at Wild Paw.

- Rebuilt flush valve on 2 urinals at Admin. Restroom.

- Repaired fence in domestic animals.

- Repaired Chain link at Bactrian Camels.

- Poured a 74”x105” concrete pad for a future storage shed behind the Admin. Building.
- Poured a 10'x 20’ concrete generator pad.

- Installed a soap dispenser in Admin. Restroom.

- Rebuilt west pool pump at cathouse.

- Installed a new steering gear, steering shaft, right front caliper, and (4) tires on gator #74.
- Rebuilt North pool pump at the cathouse.

- Built a new ramp for chicken coop.

- Serviced tractor #91, replaced steering rod.
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Forest Preserve District P erve

Rock Island County woistrict

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of June 2023.

Notes from the prior Forest Preserve Executive Committee Meeting

Nothing to report at this time.

Issues or Items noted on the agenda for the month of June

District Monthly Disbursements Claims & Receipts

The monthly claims & Treasurer’s Disbursements for the month have increased in volume and
output due to facilities in full operational mode and expenses for large capital projects coming
due. Bond interest payments were completed on time June 1 for the two outstanding bond
series. The Niabi Zoo fund also has it portion of the cost allocation payment included with this
month’s claims. There were several flagged claims for sales tax, over tipping and one with no
receipt. Staff are attempting to remedy those with sales tax and missing receipt.

The District’s fiscal year comes to an end June 30™. The inner fund loans to the Niabi Zoo Fund
will be repaid to the General Fund at the time of the June tax distribution which will most likely
occur the last week of June.

Loud Thunder Forest Preserve and Indian Bluff Golf Course fees collected were records for the
amounts received in the month of May. You may notice no fees were collected at llliniwek for
the month as the campground opening was pushed back to June 6 as the construction was not
completed.

The first of the 2022 property tax levied/to be received in 2023 was disbursed by the County
Collector. The next distribution of property tax collected will be the last week of June.

The Niabi Zoo Foundation provided $130,000 of the $233,000 match required for the African
Painted Dog project. Thank you to the foundation and its board for all that they are doing for
the zoo.

Personal Property Replacement Taxes continue to be well above previously years receipts,
however there was a slight decrease when compared to last year’s distribution at this time.

Hotel/Motel Taxes received continue to trend towards pre-COVID levels.
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Transfers of Appropriation

Several, well a lot of Transfers of Appropriations were required in the General Fund and Niabi
Zoo Fund to cover overbudget scenarios in several GL’s. At this time transfers of appropriations
are being to use up the last of the remaining appropriated funds. The Niabi Zoo Fund has
utilized nearly all of its operational funds so transfers of appropriation and resolutions were
required. One transfer was made in the Development of Forests & Construction of
Improvement Fund to correct an error of an incorrectly assigned claim.

Resolutions & Ordinances
nesolutions & Ordinances
There are several resolutions to consider this month.

The resolution regarding FY 23 Appropriation Amendment- addressing overspent general
ledgers within the Niabi Zoo Fund is required as funds previously appropriated were transferred
to other gl's to cover overspend earlier in the fiscal year. The Niabi Zoo Fund has nearly
depleted all operational funds at this time, most of the remaining funds are in salaries and
benefits. The zoo experienced several large repair expenditures and also dealing with
inflationary costs to operational needs.

The resolution regarding FY 23 Niabi Zoo Fund Scott County Regional Authority Grant
Appropriations is due to the receipt of $15,000 in funds for an audio system to be installed on
the train at the zoo.

The resolution regarding FY 23 Niabi Zoo Fund African Painted Dog Grant Appropriations is due
as additional claims for the work completed on the project have come due. The reason for
expenditures now greater than revenues listed on the resolution is that the expenditures have
now exceeded the amount of the grant award of $233,000.

The resolution regarding FY 23 Niabi Zoo Fund Prairie Dog Grant Appropriations is due as
additional claims for the work completed on the project have come due.

The resolution regarding FY 23 Illiniwek Recreation Trail Grant Appropriations is due as
additional claims for the work completed on the project have come due. As with the African
Painted Dog grant, this project is also grant supported and the expenditures have now exceeded
the amount of the grant award of $200,000.

The resolution regarding the Development of Améwa Forest Preserve Change Order is due to a
contract change order with the project. During construction some unsuitable soils were
éncountered requiring additional excavation and to be taken away from the project site. Then,
since additional soils were taken from the Améwa West property project site, additional
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aggregate was required. Staff also had the contractor use some of the unusable soils to fill an
old residence foundation and cap an old well on the Améwa East property.

The resolution regarding FY 23 Development of Improvements & Construction of Improvements
Appropriations is for engineering improvements at the golf course. The improvements will be
bid and construction will occur in FY 24.

The resolution regarding Additional Funds for FY 23 Liability Fund were required as initial
appropriated amounts were exceeded.

The resolution regarding FY 24 Niabi Zoo Fund Appropriation Amendments — Misc. Adjustments
is required as the FY 24 budget had zoo concession operations appropriated as self-performed.

The zoo is currently utilizing a concessionaire for the 2023 calendar year and intends to utilize a
concessionaire in 2024 as well.

Other Business

Mindfire Communications Inc. - FY 24 work plan proposal in the amount of $50,015.
This agreement only covers facilities in the General Fund and includes Améwa Forest
Preserve as part of the work plan. Niabi Zoo contracts with Mindfire Communications
Inc. on a case by case basis.

llowa Construction Labor and Management Council IMPACT memorandum of
understanding with the District pertaining to the Niabi Zoo Big Cat & Eagle Enclosures.
There is no direct cost associated with this MOU.

Strand & Associates Agreement for Technical Services with the District. This includes a
master agreement and Task Order #1 in the amount of $9,000. The agreement is a
“master” agreement that allows for amendments to be added as additional work is
required. Currently Task Order #1 will provide a technical memorandum on
replacement of the current Deer Haven restroom facility with a new building with
restrooms and showers. When the construction of the Deer Haven campground
occurred, staff envisioned more campers utilizing the full hook-up option at the
campsites for daily bathing and personal needs. Staff envisioned that the White QOak
Shower Building would see some increased usage but not nearly double as has been the
case. The Deer Haven restroom is just that, a restroom and the current building’s size
and plumbing are not conducive to remodeling upgrades especially the addition of a
shower facilities. The proposed site currently does have plumbing, septic and water
infrastructure in place and Strand will evaluate what that infrastructure can
accommodate based on Illinois Department of Public Health and estimated usage.
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Hutchison Engineering proposal for plan development, specifications, bid documents
and facilitating the bid, bonding, contract and construction services for the
improvement of two Great River/Mississippi River Trail bridges in the amount not to
exceed of $6,537.00. Staff have observed the deck boards beginning to rot and become
detached from the structure. Staff had Hutchison engineering do a full inspection of the
two bridges and replacement of the decking was recommended. Staff have attempted
to secure quotes for the decking replacement and the quotes received with above the
threshold in which work should be publicly bid. Since the work should be publicly bid,
there are several other items that need to be addressed from the inspection report.
Those items are the approaches to the bridge, hand rail replacement and debris build up
on the frame. Staff anticipate the work to be bid this summer and work to commence
and be finished by the year’s end.

Review and consider bids for the Illiniwek Forest Preserve Residence Roof Replacement.
Two bids were received and are enclosed with the meeting materials. Economy Roofing
& Insulating was the low bid of $20,100. Staff recommendation would be to accept the
low bid from Economy Roofing & Insulating.

Discussion of the procedural adoption of the FY 25 budget. Currently the District adopts
an annual appropriation ordinance for the next fiscal year in September, nearly 9
months in advance of the start of the fiscal year. Staff would recommend adopting a
draft annual appropriation ordinance in October when the District approves the levy
ordinance. Then in June adopt the draft with or without any changes. In many
instances, things change from the adoption in September from the time of
implementation in June and beyond. Examples of unknows or changes would be
employee health benefit costs, IMRF employer rates, staff changes due to turnover or
retirements, capital equipment needs, interest rates, grants and so much more.
Adoption in June will allow for staff to address those changes and provide a more
complete look at the schedules (Schedule A-Projected Fund balances, Schedule B
current FY revenues, Schedule C current FY expenditures) utilized to determine fund
balances throughout the various Funds of the District.

Levy ordinances must be approved after the first Monday in October and before the first
Monday in December. One can only reasonable assume this is due to the cycle of
property tax determinations and collection cycle.

(70 ILCS 805/13.3) (from Ch. 96 1/2, par. 6326)

Sec. 13.3. (a) The board of each forest preserve district
organized under this Act shall fix a fiscal year for the
district. The board shall, within or before the first quarter of
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each fiscal year, adopt an annual appropriation ordinance
appropriating such sums of money as may be required to defray all
necessary expenses and liabilities of the district to be paid or
incurred during the fiscal year.

Reports
Budget Performance Report -The budget performance report for May 2023 closeout is

enclosed. May earned revenues were outstanding for Loud Thunder Forest Preserve
and Indian Bluff Golf Course. The dry and seasonable warm temperatures didn’t restrict
folks from using the facilities. A warm and dry Memorial Day Weekend didn’t hurt
business either. Niabi Zoo had a much better month than their opening month, thanks
in part to the weather and thousands of school children visiting the zoo for yearend field
trips and the like.

llliniwek Forest Preserve’s camping facilities remained closed due to the new road/trail
construction. If the construction project had not occurred, the flood would have
affected its camping numbers. Now that the flood has come and gone, the construction
work was completed and the campground opened on June 6", one would expect terrific
numbers for the remainder of the camping season per usual. While llliniwek lost some
revenue, it also saved a lot in temporary salaries, utilities and other operational costs
associated in running the campground.

Treasurer’s Report-enclosed for your review.

Auditor’s Report-enclosed for your review.

Staff Reports and Facility Usage throughout the District

Lots of great stuff in staff reports. The dry and warm weather really has had folks out
and about using the facilities.

Construction Projects updates

Amowa parking area projects are nearly completed. Concrete and pavers were set on
AmoOwa West and concrete was set at Améwa East. Disturbed area were seeding and
both lots were painted. Currently all that is required to close out the project is the
installation of the solar lighting fixtures. A forest contractor finished approximately 3
acres or honey suckle removal. Some of the winter seeding has taken hold and some has
not as the grounds really need some moisture. Staff are installing signage and looking
for a window to apply additional seed but unfortunately it looks like seeding will have to
wait until this fall or winter.
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Phase I of the Great River Trail & Support facility is nearly complete. The road and trail
was completed with seeding and striping on June 5%, The contractor still needs to bore
sanitary and water sleeves which will be utilized for the new restroom building to be
constructed this fall.

African Painted Dog exhibit is nearing completion. The observation deck and water
feature are complete. Landscaping and final punch list items remain.

Prairie Dog exhibit is moving along as scheduled with excavation of the site and
concrete pours occurring. The project’s completion date is scheduled for mid-August.

Niabi Zoo Foundation

The next meeting of the Niabi Zoo Foundation is schedule for June 19t The foundation has
several small fundraising events in which the gain some exposure at the zoo accepting donations
and is working on a fall 5K run.

Union
No grievances were filed by the union for the month of May.

items of note for the Current Month
—=T Of hote Tor the Current Month
Closing out FY 231

Staff have begun budgeting requests for Fy 25,

Staff are working on several FY 24 capital equipment bids.

Annual inventory checks with auditors.

Reviewing statement of values for IPARKS property insurance renewal.

Mindfire began increased social media and announcement pushes in May for

the campgrounds, boat rental and golf.

® State Records Representative came to the Park Office for a second visit to
catalog more records of the District. Certificates for destruction of records will
come later this summer.

* New filing cabinets and chairs were received at the Park Office.

* Met with the Executive Director of the lllinois Nature Preserve Commission
Foundation and two Illinois Native Plant Society members to discuss
opportunities to get more volunteers to help restore some of the greater
conservation valued areas within the District.

® Attended the monthly IPRA webinar series “Proactive vs Reactive Problem
Solving.”

® Participated in IPRA virtual strategic planning focus group session for agencies in

north central lllinois.
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® Awaiting results from the annual Spillway & Dam inspection conducted by
IMEG.

® Black Hawk College Highway Construction & Careers program visited the District
and installed some concrete pads and benches near the park office and upgrade
a primitive site to be more accessible to those with mobility issues. Then
attended the graduation ceremony on May 24t

* Next PCI compliance scan is scheduled for the end of June.

® Serviced bee hives at Loud Thunder by adding the second hive super and then
honey super. The nectar flow appears to be strong this year even amongst the
drought conditions. The honey beehives looked healthy producing a fair amount
brood and honey. The first harvest may occur as early as late June.

* Attended a grant opportunity session at the QC Community Foundation. The
linois Clean Rivers Council was awarded a sizable grant and they were seeking
input on grant parameters.

¢ Along with Ms. Palmer, met with the team leader from Sikich to discuss the FY

23 auditing process and transition from RMS. Reached out to USI to start the

valuations needed for the audit.

Submitted grant reports for African Painted Dog project.

Sent notices for the llliniwek Residence Roof Replacement to the paper.

Preparations for the July 4" Holiday.

Next meeting of the Forest Preserve Executive Committee is July 11t at 3:30

PM, Indian Bluff Golf Course.

* Continue to reviewing best practice policies and procedures as recommended by the
lllinois Distinguished Agency Accreditation program.

* Warm & Dry weather with a little bit of rain hopefully!
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