
FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 8/8/2023 at 3:30 PM 
19406 Loud Thunder Road, Illinois City, IL – Park Office Conference Room 

I. Roll Call:

II. Old Business:  Executive Committee minutes from July 11, 2023* pg 2

III. Claims:*

Fiscal Year 2023

Forest Preserve General Fund claims, Niabi Zoo Fund claims, FP Golf Course Improvement claims, DFCI Fund claims, 
Marvin Martin Trust Fund claims, and Treasurer’s Disbursements

Fiscal Year 2024

Forest Preserve General Fund claims, Niabi Zoo Fund claims, FP Golf Course Improvement claims, DFCI Fund claims, 
Marvin Martin Trust Fund claims, and Treasurer’s Disbursements

IV. Transfers:
Consider FY 23 Transfers of Appropriations* pg 5
Consider FY 24 Transfers of Appropriations* pg 9

V. Resolutions:
Consider FY 23 Illiniwek Recreation Trail Grant Appropriations* pg 10
Consider FY 23 Niabi Zoo Fund Regional Development Authority Grant Appropriations* pg 11
Consider FY 23 Niabi Zoo Improvements ARPA Grant Appropriations* pg 12
Consider FY 23 African Painted Dog Grant Appropriations* pg 13
Consider FY 23 Niabi Zoo Fund Prairie Dog Grant Appropriations* pg 14

VI. Ordinances: There are no ordinances to consider this month

VII. Public comment:

VIII   Other Business: 
Consider Golf Cart Bids purchase* pg 15
Consider Great River Trail/Mississippi River Trail Bridge Repair Bids 
Review of FY 25 budget and Schedules A, B, and C
Discussion of September meeting location
Other business as needed 

IX. Reports:   Approval of all routine reports: 
District FY 23 Budget Performance Report* pg 16 
District FY 24 Budget Performance Report* pg 31
April Palmer – Auditor’s Reports* pg 47
Mike Petersen - Illiniwek report* pg 52
Lee Jackson – Niabi Zoo report* pg 56

Nick Camlin – Treasurer’s Report* pg 42
Todd Collins pg 48 & Jay Verstraete pg 50 – Indian Bluff Reports* 
Ben Mills – Loud Thunder report* pg 53
Jeff Craver – Director’s report* pg 65

The Forest Preserve Executive Committee may enter a Closed Session for the following: 
5 ILCS 120/2 (c) (1) – The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the 
public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public 
body or against legal counsel for the public body to determine its validity.  
5 ILCS 120/2 (c) (2) – Collective negotiating matters between the public body and its employees or their representatives, or 
deliberations concerning salary schedules for one or more classes of employees. 
5 ILCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the 

purpose of discussing whether a particular parcel should be acquired. 

* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Illiniwek Forest Preserve,
Hampton, Illinois on Tuesday, September 12th at 3:30 PM. 
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Niabi Zoo report for July 

Lee Jackson 

8/3/2023 

Administrative 

 

 Work completed on painted dog exhibit and dogs have been placed in the enclosure. Some 

secondary projects such as the addition of the addition of visual and shade barriers will be 

installed as funding is available. 

 Conceptual planning has been completed for planned Bear exhibit. Planning for capitol 

campaign and key discussions with the Foundation have begun. 

 Participated in weekly Prairie dog construction meetings with contractors, architects, and 

designer. 

 Concrete work completed on prairie dog exhibit. Dig barriers and drainage system have been 

installed. Signage copy has been submitted for production. 

 Survey work completed for Cathouse mesh project. 

 Survey work for Bald eagle project completed. 

 Worked with Foundation on the planning of Zoopocalypse and train robbery events. 

 PA system installed in train, for narrated train zoo tours. 

 Received $29,000 pledge fulfillment for painted dog educational display. 

 

 

 Maintenance Report: 

- Replace spray nozzle on Rhino barn sink. 
- Replaced starter on truck #149. 
- Installed gate latch at Mixed Primates. 
- Repaired  vacuum cleaner from Biodiversity. 
- Replaced toilet seat in Biodiversity restroom. 
- Repaired tires on Pressure washer. 
- Installed new battery in golf cart #2. 
- Cleaned out floor drain in back concessions. 
- Replaced junction box in Painted Dog exhibit. 
- Replaced door sensor in Cat house. 
- Installed a new muffler on Gator #10. 
- Installed 2 new tires and serviced gator #11. 
- Repaired netting at Tamarins. 
- Replace fill valve at Wild Paw restrooms. 
- Replaced fill valve at Admin restroom. 
- Hung up scale at Painted Dogs. 
- Installed new tires on Gator #10. 
- Replaced solenoid and relay on shift door at Cathouse. 
- Repaired Colobus hose. 
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Animal Updates 

Welcomed Painted Dogs to their new habitat! 

Added a new Tiger Rat snake to the Reptile House 

Nubian Goats added to the Domestic Animal Area 

Blue and Gold Macaws will be added to the Guinea Pig area in the next week 

Prairie Dog for new exhibit are in route from several institutions. 

USDA Surprise Inspection in July went very well 

 

Volunteer Hours (NEST, Pollinator Gardens)=198 hours  

*Hosted the RMI Volunteer Group who helped stain and seal the Bald Eagle Deck and they sent a 700.00 

donation in from their group for our Zoo Camp scholarship fund. 

 

Education/Events 

 Zoo Camp: Presented 4 Zoo Camps to 80 participants. Income: $14,183 
o Total for Summer Zoo Camp: 7 sessions. 154 participants. Income: $27,746.00 

 Tours: 7/12 – Zoo Careers tour for 30 participants. 
o Joel conducted 3 seasonal employee tours with very positive feedback from staff.  

 Zoo2U: 7/19 - Educators presented at Fejuvary Family Fun Day to about 200 participants 

 Events: 7/8 – Plastic Free July Festival – educators & volunteers hosted activity tables at Zoo 
o 7/22 – Pollinator Day - educators & volunteers hosted activity tables at Zoo 

 
Graphics/Website 

 Joel completed Prairie Dog graphics and sent to Edwards Creative for production 

 Joel working on Zoo History graphics and display 

 Joel updated Sensory Inclusion Day flyer, map, and uploaded required pictures and narrative to 
KultureCity website to secure 2023 Sensory Inclusive certification 

 Received and guided maintenance team installation of Painted Dog educational panels, TV 
monitors, video control boxes and sound bars. 

Donations  

Institutional Development - 2023 July 

Designation ZDonor# Zoo FDonor# Foundation Donors Amount 

General Donation     3 $140.00 3 $140.00  

Donation Boxes 9 $91.45     9 $91.45  
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Painted Dog         0 $0.00  

Sponsorship 1 $29,000.00     1 $29,000.00  

Education          0 $0.00  

Scholarship     3 $325.00 3 $325.00  

Conservation         0 $0.00  

Scavenger Hunt/Cards 59 $295.00     59 $295.00  

Total 69 $29,386.45 6 $465.00 75 $29,851.45 

NZFP Foundation Reimbursement 1 $3,780.00     1 $3,780.00  
 

Conservation 
o Zoo participated in Native Garden Tour on July 22 

o Participated in Bee-Blitz on July 29-30 

 QCEC –  7/8 - Plastic Free Festival at the Zoo 

 Painted Dog Research Trust – 7/30 - Hosted Zoom meeting to explore establishing PDRT USA 

501(c)3  

Volunteers 

  Junior Zoo Keepers – received many compliments from Zoo guests about their interpretation skills 
o 35 JZKs have completed 63 certifications in the 7 interpretation areas.  
o 7/6 – hosted JZK overnight for 23 participants 

 7/21 - Joel, Kristina, Laura, Jessi attended Mary Lou Ries viewing. Joel spoke a funeral and presented 
the Ries Volunteer Hall of Fame plaque and announced that donations to the Zoo in Mary Lou’s 
name will go toward the Mary Lou Ries Education Program Scholarship fund.  

 7/29 – Zoo hosted Volunteer Gathering for 41 participants. 
 

Volunteer service report: 

Type 
Jul 2023 
Hours 

Volunteer 
# 

Adult 140.25 10 

Intern 570.12 5 

Junior Zoo Keeper 676.1 34 

Special Event 168.25 8 

Grand total 1554.72 57 

Paid FTE/hour $18.80   

Value $29,228.74   

 
 

GUEST SERVICES- JULY 2023 

Throughout July, we had a steady stream of visitors.  To address the intense heat that occurred 
during some days of the month, most guests arrived early in the day to avoid the high 
temperatures. We informed our visitors that many of our animals have access to both indoor 
and outdoor areas and did our best with the guinea pig feedings since they cannot be out once 
it hits 85 degrees. Unfortunately, we had to cancel our Members Only Night due to safety 
concerns for the guests, staff, and animals. Nonetheless, we were excited to announce the 
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arrival of our new Painted Dogs, and our team has been working diligently to provide the final 
touches to their accommodations.  
 

 GIFT SHOP: 
o The gift shop will partner with the Animal Enrichment team each month to 

feature a particular animal and its Animal Art. July was Porcupines. 
o The gift shop sold $37,106 in merchandise for JULY.  

 

 CONCESSIONS: 

o Front Concessions was open daily from 10:30-4:30. Salads, Wraps, Bubble Tea, 
Iced Coffee, walking tacos, hot dogs, and more.  Added Pulled Pork sandwich, 
Lotus Energy Drinks & ice cream.  
Back Concessions- Closed due to a machine issue. We are working with Pepsi to 
resolve it.  

o Concessions June payment was-$3525 
 

 NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS: 

o Online Membership Egift Cards- 3/$275 
o Niabi Zoo Memberships/Funbundles-107/$4527 

New/63, Renewed/44 
o Funbundle Deposit for June $4380 
o Zooseum Passes sold at the zoo/ 0-$0 
o Sent out Membership Renewal reminders for July & August 

 

 CAROUSEL: 

o It’s working well. 
 

 GIFT CARDS/EGIFT CARDS: 

o 12/$645 
o We will continue to promote these in our monthly newsletter and on our 

Facebook page.  

 ADOPTS: 

o 0/$0 
o We will continue to promote these in our monthly newsletter and on our 

Facebook page. 
o We are waiting to receive small Painted Dog plush and then will announce them 

as a new adoptee and run a special on them. We will also do the same thing for 
Prairie Dogs.  
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 SCOOTERBUG (wheelchairs, ECVs, Strollers & Scooterpals): 

o Tech came to fix the Lion Scooterpal 
o  New stroller covers came in with our updated logo. A tech will be out to replace 

the old ones.  
 

 PEPSI (4 vending machines) 

o Guests are using vending machines a lot.  
o They are refilled every Mon and Thurs. 

 

 PENNY PRESS MACHINES (2 machines/1 @ gift shop & 1- back concessions) : 

o N/A 
 

 EVENTS: 

o July 27-Unfortunately, due to the forecasted extreme heat, we had to cancel our 
Members Only Night. We informed guests on Facebook and by email. Members 
who came during regular business hours on that day could enjoy Free Train and 
Carousel rides. We cannot reschedule now, but we are looking at another time 
when members can come and enjoy Free Train and Carousel rides. We will let 
guests know on FB and through email. 

o Sensory Inclusion Day will be held on August 11 
o 60th Anniversary Bash will be held on August 26 
o We will start promoting Pints Mid-August. Pints will be Friday, Sept 22. 

 

 WEBSITE: 

o Continually updating as needed. 
 

 STAFFING/HIRING/TRAINING: 

o We've recently posted job openings on Facebook as we're in need of new staff 
members for August-October. Some of our current employees are leaving for 
school or their full-time jobs in the school system, while others will be 
transitioning to working only on weekends. We're seeking individuals to join our 
team and assist us in running smoothly through October. 
 
 

 MARKETING: 
o We continually promote & highlight revenue-generating products and events on 

our Facebook page, website, and monthly e-newsletter. The goal is to showcase 
the positive developments at the zoo and increase attendance/revenue.  
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Positive Customer Google Reviews: 

o This zoo was really cool, I went there and really enjoyed it! Everyone should come and 

visit 

o It's not a huge zoo but perfect for a visit with the family. Would recommend 
bringing your own drinks in. 

o Great zoo. Very impressed. 

o The staff is very helpful. Animals ate well taken care of. 

o Nice mini zoo place to spend time with your kids. 
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