FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 10/11/2023 at 3:30 PM
1504 3™ Ave, Rock Island, IL— 3" Floor Chambers
Forest

Preserve
. Roll Call: District

Rock Island County, Illinois

II.  Old Business: Executive Committee minutes from September 12, 2023* pg 2

Il.  Claims:*
Fiscal Year 2023 - Treasurer’s Disbursements $20,084.37 pg 41
Fiscal Year 2024
Forest P G | Fund clai 78,608.67 pg 7
orest Preserve General Fund claims @ 278, 28 Niabi Zoo Fund claims @ $114,334.03 pg 18
Liability Fund claims @ $37.00 pg 37 DFCI Fund claims @ $4,690.00 pg 38

LT Improvement Fund claims @ $5,723.02 pg 39 Marvin Martin Trust Fund claims @ $1,157.04 pg 40
Treasurer’s Disbursements @ $42,065.76 pg 42

IV. Transfers:
Consider FY 24 Transfers of Appropriations* pg 43

V. Resolutions:
Consider FY 23 llliniwek Recreation Trail Grant Appropriations* pg 44
Consider FY 23 Niabi Zoo Fund Prairie Dog Grant Appropriations* pg 45
Consider FY24 Niabi Zoo Fund Prairie Dog Grant Appropriations* pg 46
Consider FY24 Niabi Zoo Fund Grant Appropriations* pg 47

VI. Ordinances:

Consider approval of the 2023 Levy Ordinances for the General Fund, Niabi Zoological Preserve Fund,
IMRF Retirement Fund, Liability Fund, FISSA Fund, Audit Fund, and Development of Forests &
Construction of Improvement Fund* pg 56

VIl. Publiccomment:

VIl Other Business:
Consider HR Source proposal for Salary Survey and Benchmarking* pg 70

Other business as needed

IX. Reports: Approval of all routine reports: District

FY 24 Budget Performance Report* pg 79 Nick Camlin — Treasurer’s Report* pg 91

April Palmer — Auditor’s Reports* pg 94 Todd Collins pg 100 & Jay Verstraete — Indian Bluff Reports*
Mike Petersen — Illiniwek report* pg 102 Ben Mills — Loud Thunder report* pg 103

Lee Jackson — Niabi Zoo report* pg 107 Jeff Craver — Director’s report* pg 116

The Forest Preserve Executive Committee may enter a Closed Session for the following:

5ILCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the
public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public
body or against legal counsel for the public body to determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or
deliberations concerning salary schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the
purpose of discussing whether a particular parcel should be acquired.

* jtems are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at 1504 3™ Ave, 3" floor
chambers, Rock Island, lllinois on Tuesday, November 14t at 9:30 AM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
SEPTEMBER 12, 2023

PRESENT: Committee members —L. Moreno, J. Woods, K. Swanson, E. Sowards, R. Simmer.

ABSENT: D. Mielke, C. Layer.

ALSO PRESENT: Jeff Craver, District Director; Mike Petersen, llliniwek Ranger; Lee Jackson,
Niabi Zoo Director; April Palmer, Auditor; Rudy Vallejo.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 3:41 PM on Tuesday, September 12, 2023, in the parking lot at Améwa Forest
Preserve West, East Moline, lllinois.

L. Moreno, K. Swanson, E. Sowards, R. Simmer. (J. Woods arrived at 4:17pm after roll was
called.)

TOTAL PRESENT 5

D. Mielke, C. Layer.

TOTAL ABSENT 2

President Swanson called for a motion approving the August Committee meeting.

MOTION: Dr. Simmer moved to approve the August Committee meeting minutes. Ms.
Sowards seconded the motion.

Motion carried.

President Swanson called for a motion to approve the fiscal year 2023 treasurer’'s
disbursements, and the fiscal year 2024 claims and treasurer’s disbursements in the amount
of $432,471.54.

MOTION: Dr. Moreno moved to approve the fiscal year 2023 treasurer’s disbursements, and
the fiscal year 2024 in the amount of $432,471.54. Ms. Sowards seconded the motion.

Motion carried.

President Swanson called for a motion to approve the fiscal year 2023 transfers of
appropriation.

MOTION: Ms. Sowards moved to approve the fiscal year 2023 transfers of appropriation. Dr.
Simmer seconded the motion.

Motion carried.
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President Swanson called for a motion to approve the fiscal year 2023 resolutions regarding
Liability Find Additional Appropriations, Niabi Zoo Fund — Truck Donations, Niabi Zoo Fund
African Painted Dog Grant Appropriations, Niabi Zoo Fund Prairie Dog Grant appropriations.

MOTION: Dr. Moreno called for a motion to approve the fiscal year 2023 resolutions regarding
Liability Find Additional Appropriations, Niabi Zoo Fund — Truck Donations, Niabi Zoo Fund
African Painted Dog Grant Appropriations, Niabi Zoo Fund Prairie Dog Grant appropriations.
Ms. Sowards seconded the motion.

Motion carried.

President Swanson called for a motion to approve the fiscal year 2024 resolutions regarding
Development of Amdwa Forest Preserve, Niabi Zoo Fund African Painted Dog Grant
Appropriations, Niabi Zoo Fund Prairie Dog Grant Appropriations.

MOTION: Ms. Sowards moved to approve the fiscal year 2024 resolutions regarding
Development of Amdwa Forest Preserve, Niabi Zoo Fund African Painted Dog Grant
Appropriations, Niabi Zoo Fund Prairie Dog Grant Appropriations. Dr. Moreno seconded.

Motion carried.

President Swanson called for a motion to approve the resolution regarding the semi-annual
review of closed session minutes as presented.

MOTION: Dr. Moreno moved to approve the resolution regarding the semi-annual review of
closed session minutes as presented. Dr. Simmer seconded the motion.

Motion carried.
President Swanson stated that Mr. Rudy Vallejo was here today to make a public comment.

Mr. Vallejo thanked the Committee, and stated that he was part of the Kickapoo tribe of
Kansas. Am here to speak regarding the “statue” that had been on 11" Street in Rock Island
that was felled and damaged by the storm in April. Have been attending the City of Rock
Island Council meetings. The City has said that they aren’t going to destroy it. Currently it is at
the Rock Island Public Works Ground Department. About a month ago the City Manager, if we
can find a place to put the “statue” to reside, preferably in Rock Island, if there’s a park to put it
in. That’s why I’'m here. A few months back | came to one of the Committee meetings, but
things had only just begun. Things are a little clearer now. Would like to ask the Committee to
consider putting the “statue” here at Améwa. Inter-Tribal League of American Indians is the
organization I’'m with. At this point what we’re trying to do is find a place for it. Then we would
be able to go to the City of Rock Island and start that process. Our group is planning to get it
repaired.

Dr. Moreno expressed concern about placing the “statue” at Amdwa since it is so secluded,
and law enforcement would be an issue.
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President Swanson stated that the matter could not be discussed by the Committee at this
meeting since the matter is not on the agenda, but at the end of the meeting when Committee
members have the opportunity to make comments, someone is welcome to request that
matter be put on a future agenda.

Dr. Simmer asked if they had reached out to Blackhawk State park, since that is in Rock
Island.

Mr. Vallejo stated that there is already a statue at the site.

The Committee thanked Mr. Vallejo for his comments, and taking the time to come and
address the Committee.

President Swanson called for a motion to approve the purchase of John Deere Gators for
Bluff, Niabi, Loud Thunder, and llliniwek.

MOTION: Dr. Simmer moved to approve the purchase of John Deere Gators for Bluff, Niabi,
Loud Thunder, and llliniwek. Ms. Sowards seconded the motion.

President Swanson asked if anyone had reached out to the John Deere Foundation for a
donation of gators for Niabi.

There was a brief discussion on who would contact the John Deere Foundation. President
Swanson volunteered to make a second attempt to contact the John Deere Foundation.

Motion carried.

President Swanson called on Mr. Craver for information on the bid for the llliniwek restroom,
lift station, and site improvements.

Mr. Craver stated that the bid opening for that will be Thursday. Hutchison Engineering will do
the opening and review the bids to ensure they meet the criteria. Staff would like to purchase
the lift station separately to save some money. If the construction company purchases it,
they’ll tack on ten percent to the cost. Would like to put the purchase of the lift station as a
separate item on the Commission for this month.

There was consensus from the Committee to put the purchase of the lift station separately on
the Commission agenda.

President Swanson called for a motion to approve the low bid for the Bluff storm water
improvements.

MOTION: Dr. Moreno moved to approve the low bid for the Bluff storm water improvements.
Ms. Sowards seconded the motion.

September 12, 2023 Page 3
004



Mr. Craver stated that the low bid was put in by Langman Construction in Rock Island. The bid
is notably lower than all the other bids, but they do appear to meet all the criteria to be
considered a responsible bidder. Langman bid was for $186,583.00.

Motion carried.

President Swanson asked Mr. Jackson if there were results of the necropsy of the Painted
Dog that passed that he could share with the Committee, and whether or not Niabi will be able
to get more members of that species.

Mr. Jackson stated that the necropsy results had come back. It was a [inaudible] infection in
the thoracic cavity. They believe that the entry point was when the animals were being
sedated for shipping. That was the only animal that had to be anesthetized. There may be an
opportunity for staff to acquire another female so that breeding can occur as planned. The
Prairie Dog exhibit was delayed due to a sub-contractor backing out, but that project is now
continuing. Pints is coming up. The open season for the zoo is winding down. Niabi will host its
first ever Zombie Run this fall.

President Swanson asked Ms. Palmer if there was anything that she wished to bring to the
Committee’s attention.

Ms. Palmer stated that the new external auditors would be in the office soon to begin the
Forest Preserve Audit.

President Swanson asked Mr. Petersen if he would give an update on the Amdwa properties.

Mr. Petersen stated that this parking lot is at the south end of the Amdéwa West property. The
parking lot was completed in May, and the solar lights were added after that. Will be planting
four acres of prairies hopefully this fall. Had a forestry contractor come in and do some
invasive species removal. Living Lands and Waters is sponsoring some honeysuckle removal
events. It's definitely an ongoing process to remove the honeysuckle. Behind the outhouse at
the edge of the parking lot is an old two track road, which will be used as part of the trail
system. There’s only really space out here for two to three miles of trails, so FORC is not
interested in helping to build the trail system. llliniwek staff will put in the trail system. There
were two species of rare orchids found at the Amdwa properties. One is called the Showy
Orchid, and the other is called the Three Birds Orchid.

President Swanson asked Mr. Craver if there was anything he would like to bring to the
Committee’s attention.

Mr. Craver stated that there were a couple of last minute transfers, and a last minute
resolution that will be added to the Commission agenda.

President Swanson called for a motion to approve the routine reports of the District
Department heads.
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MOTION: Ms. Woods moved to approve the routine reports of the District Department heads.
Ms. Sowards seconded the motion.

Motion carried.
President Swanson called the meeting adjourned at 4:34 PM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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STATE OF ILLINOIS * THE FP COMMITTEE 10/11/2023DIdTKEY23
* 88 SESSION

FOREST PRESERVE DISTRICT OF ROCK ISLAND *

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION,

55-1LCS 5/1-6005, 55-1LCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES,

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
Old National Bank 130 32 92 631.00 | 915/23 | 709047 280.50
Old National Bank 130 32 92 526.00 | 9/M15/23 | 709047 325.79
Klingner & Associates PC 131 32 35 765.00 | 9/8/23 | 709044 3,695.57
Old National Bank 131 32 10 522.GS | 9/8/23 | 709046 14,094.51
Old National Bank 131 32 10 644.00 | 9/8/23 | 709046 1,688.00
Total 20,084.37

FOREST PRESERVE PRESIDENT
MEMBER

MEMBER
MEMBER

MEMBER
MEMBER

MEMBER

MEMBER
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STATE OF ILLINOIS & THE P COMMITIEE 10/11/2023
* S5 SESSION
FOREST PRESERVE DISTRICT OF ROCK ISLAND *

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-1LCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
CardConnect 130 32 90 873.00 9/5/23 AWD 679.66
CardConnect 130 32 91 873.00 9/5/23 AWD 805.22
CardConnect 130 32 92 873.00 9/5/23 AWD 2,439.29
Petty Cash-Indian Bluff 130 32 92 631.00 9/8/23 709045 27.50
Petty Cash-Indian Bluff 130 32 92 526.00 9/8/23 709045 6,339.92
llinois Department of Revenue 130 208.10 9/8/23 ACH 2,305.00
Camlin-Treasurer Niabi Zoo Fund 130 32 10 991.74 | 9/22/23 ACH 10,000.00
CardConnect 131 32 10 873.00 9/5/23 AWD 6,396.56
linois Department of Revenue 131 208.10 9/8/23 ACH 3,801.00
Klingner & Associates PC 131 32 35 767.00 9/8/23 709043 9,271.61
Total 42,065.76
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2023 and ending June 30, 2024, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation ltems in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

Amount Appropriation # Description Revised
$5,000.00 from 130-32-10 413.00 Employee Health Benefit $103,728.36
$5,000.00 from 130-32-90 413.00 Employee Health Benefit $51,211.00
$5,000.00 from 130-32-91 413.00 Employee Health Benefit $82,045.00
$5,000.00 from 130-32-92 413.00 Employee Health Benefit $61,904.08

$10,000.00 to  130-32-10 991.74 Transfer to Niabi Zoo $10,000.00
$10,000.00 to  130-32-10 631 Professional Services $45,900.00
$1,649.00 from 131-32-10 524 Small Tools & Equipment $446.00
$1,649.00to  131-32-10 764 Machine & Equipment $1000-4999 $1,649.00

Rock Island, lllinois on the 17th day of October, 2023.
The Revised Appropriations shall be in full force and effect from and after this date.
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RESOLUTION
RE: FY 23 llliniwek Recreation Trail Grant Appropriations

WHEREAS, llliniwek Forest Preserve was awarded $200,000.00 from the
lllinois Recreation Trail Grant program to construct a new restroom facility and
make trail improvements, and

WHEREAS, the lllinois Recreation Trail Grant program is a reimbursable
grant, and

WHEREAS, construction of phase 1 has begun and contractor’s second
application for payment is required, and

WHEREAS, the engineering firm is also responsible for construction
observation services and work has been performed for the road and trail work
required, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission
of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $28,214.64 shall be increased partially
from grant revenue to be received & the balance from unencumbered funds to
provide the required matching funds in the Development of Forests and
Construction Improvement Fund #335 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$28,214.64 335-32-35 765 RTP 23  Construction in Progress

SECTION 3. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 17" day of October, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2023 Niabi Zoo Fund Prairie Dog Grant Appropriations

WHEREAS, Niabi Zoo was awarded $436,100.00 from the lllinois
Public Museum Grant program to construct a new Prairie Dog exhibit, and

WHEREAS, the lllinois Public Museum Grant program is a
reimbursable grant, and

WHEREAS, construction on the project has been performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Isiand, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $27,865.00 shall be increased
partially from grant revenue to be received & the balance from Rock Island
County ARPA funds granted to provide the necessary funds to complete the
project in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$27,865.00 131-32-35 765 MCPD24 Construction in Progress

SECTION 3. Revenues in the amount of $27,865.00 shall be increased from
Rock Island County ARPA funds granted to the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$27,865.00 131-32-35 331.10 ARPA24 Federal Grants-General Government

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 17t" day of October, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2024 Niabi Zoo Fund Prairie Dog Grant Appropriations

WHEREAS, Niabi Zoo was reimbursed $1,850.00 from the Niabi Zoo
Foundation for expenses related to the lllinois Public Museum Grant Program
project to construct a new Prairie Dog exhibit, and

WHEREAS, expenses and construction on the project have been
performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.
SECTION 2. Expenditures in the amount of $1,850.00 to provide the

necessary funds to complete the project in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$1,850.00 131-32-35 528 MCPD24 Zoo Animals

SECTION 3. Revenues in the amount of $1,850.00 shall be increased from a
Niabi Zoo Foundation donation to the Niabi Zoo Fund #131 in the following:

AMOUNT APPROPRIATION DESCRIPTION
$1,850.00 131-32-35 364.10 ARPA24 Contributions from Private Sources

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 17t" day of October, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2024 Niabi Zoo Fund Prairie Dog Grant Appropriations

WHEREAS, Niabi Zoo was awarded $436,100.00 from the lIllinois
Public Museum Grant program to construct a new Prairie Dog exhibit, and

WHEREAS, the lllinois Public Museum Grant program is a
reimbursable grant, and

WHEREAS, construction on the project has been performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $1,407.22 shall be increased
partially from grant revenue to be received & the balance from Rock Island
County ARPA funds granted to provide the necessary funds to complete the
project in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$1,407.22 131-32-35 767 MCPD24 Infrastructure over $15,000

SECTION 3. Revenues in the amount of $1,407.22 shall be increased from
Rock Island County ARPA funds granted to the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$1,407.22 131-32-35 331.10 ARPA24 Federal Grants-General Government

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 17" day of October, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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TRUTH IN TAXATION
CERTIFICATE OF COMPLIANCE

I, Kai Swanson, (Presiding Officer of District) hereby certify to the Rock Island County Clerk
that Rock Island County Forest Preserve District has compiled with all provisions of Public
Act 82-102, “Truth in Taxation Act”, as amended, with respect to the adoption of the 2023 Tax
Levy.

-CHECK ONE BOX-

(X)  The District levied an amount of ad valorem tax that is less than or equal to 105% of the
final aggregate levy extension of the preceding year, thereby requiring no Truth-in-
Taxation hearing and/or notice.

() The District levied an amount of ad valorem tax that is greater than 105% of the final
aggregate levy extension of the preceding year and complied with the publication and
hearing provisions of Section 18-60 through 18-85 of the Act.

Said notice was published in (Newspaper) on (Date).
Said public hearing was held on (Date).
Presiding Officer:

Kai Swanson, Forest Preserve Commission President

Date:

** Attach this certificate to your Tax Levy**
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of ONE MILLION THREE HUNDRED SIXTY-FIVE
THOUSAND DOLLARS AND NO CENTS, being the total of the appropriated sum
heretofore made which is to be raised by taxation for the above stated fiscal year. The
specific amounts as levied for the various purposes are being placed in the separate
column designated "Amount To Be Raised By Taxation" which item appears in the right
hand column of this Ordinance. The said tax so levied is for the above stated fiscal year
of said Forest Preserve District of Rock Island County, lllinois, for the FOREST
PRESERVE GENERAL FUND and for the said appropriated sum to be raised from
taxation. Whereas, the total of which has been ascertained as aforesaid and being as
follows:

Classification Estimated Amount From  Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
Salaries & Wages $1,334,361 $28,145 $1,306,216
Personal Benefits 268,372 268,372 -0-
Uniforms 7,700 7,700 -0-
Operating Supplies 380,445 380,445 -0-
Professional Development 13,410 13,410 -0-
Professional Services 329,072 329,072 -0-
Public Utilities 68,300 68,300 -0-
Machinery & Equipment 152,500 152,500 -0-
Infrastructure -0- -0- -0-
Interest on Bond Issue 134,203 134,203 -0-
Principal on Bond Issue 210,000 210,000 -0-
Credit Card Service Fee 28,500 28,500 -0-
Transfer To Other Agency 85,072 85,072 -0-
Transfer To Other Funds 27,000 27.000 -0-
TOTAL $3,038,935 $1,732,719 $1,365,000
Estimated Unencumbered Cash Balance July 1, 2024 $2,140,626
Estimated Cash Income: TAXATION
Real Property Tax Levy $1,365,000
OTHER INCOME $1,696,645

$3,061,645
TOTAL $5,202,271
Estimated Expenditures $(3,038,935)

Estimated Cash On Hand as of June 30, 2025 $2,163,336
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2023 Taxes Hereby Levied $1,365,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after passage.

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, Illinois

Passed

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of ONE MILLION SIX HUNDRED FIFTY THOUSAND
DOLLARS AND NO CENTS, being the total of the appropriated sum heretofore made
which is to be raised by taxation for the above stated fiscal year. The specific amounts
as levied for the various purposes are being placed in the separate column designated
"Amount To Be Raised By Taxation" which item appears in the right hand column of this
Ordinance. The said tax so levied is for the above stated fiscal year of said Forest
Preserve District of Rock Island County, lllinois, for the ZOOLOGICAL PRESERVE
FUND and for the said appropriated sum to be raised from taxation. Whereas, the total
of which has been ascertained as aforesaid and being as follows:

Classification Estimated Amt. From Amt Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Salaries & Wages $1,810,111 $160,111 $1,650,000
Personal Benefits 313,079 313,079 -0-
Uniforms & Clothing 13,400 13,400 -0-
Operating Supplies 637,725 637,725 -0-
Professional Development 6,640 6,640 -0-
Professional Services 471,025 471,025 -0-
Public Utilities 115,900 115,900 -0-
Credit Card Service Fee 42,000 42,000 -0-
Principal on Bond Issue 305,000 305,000 -0-
Interest on Bond Issue 44 625 44 625 -0-
Machine & Equipment 23,200 23,200 -0-
Infrastructure 3,000 3,000 -0-
Transfer to Other Agency 177,572 177,572 -0-
TOTAL $3,963,277 $2,313,277 $1,650,000
Estimated Unencumbered Cash Balance July 1, 2024 $1,171,320
Estimated Cash Income: TAXATION
Real Property Tax Levy $1,650,000
OTHER INCOME $2,320,763
$3,970.763
TOTAL $5,142,083
Estimated Expenditures $(3,963,277)
Estimated Cash On Hand as of June 30, 2025 $1,178,806

2023 Taxes Hereby Levied $1,650,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordatigp,



shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of ONE HUNDRED FOURTY-SIX THOUSAND DOLLARS
AND NO CENTS, being the total of the appropriated sum heretofore made which is to be
raised by taxation for the above stated fiscal year. The specific amounts as levied for the
various purposes are being placed in the separate column designated "Amount To Be
Raised By Taxation" which item appears in the right hand column of this Ordinance. The
said tax so levied is for the above stated fiscal year of said Forest Preserve District of
Rock Island County, lllinois, for the IMRF RETIREMENT FUND and for the said
appropriated sum to be raised from taxation. Whereas, the total of which has been
ascertained as aforesaid and being as follows:

Classification Estimated Amt. From Amt Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Retirement $167,902 $3.100 $146.,000
Total $167,902 $3,100 $146,000
Estimated Unencumbered Cash Balance July 1, 2024 $208,514
Estimated Cash Income:
Real Property Tax Levy $146,000
Other Income $3,100
$149,100
TOTAL $357,614
Estimated Expenditures $(167,902)
Estimated Unencumbered Cash Balance June 30, 2025 $189,712

2023 Taxes Hereby Levied $146,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.
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Forest Preserve District Retirement Fund
2023 Taxes Hereby Levied Ordinance

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of TWO HUNDRED TWENTY THOUSAND DOLLARS AND
NO CENTS, being the total of the appropriated sum heretofore made which is to be raised
by taxation for the above stated fiscal year. The specific amounts as levied for the various
purposes are being placed in the separate column designated "Amount To Be Raised By
Taxation" which item appears in the right hand column of this Ordinance. The said tax
so levied is for the above stated fiscal year of said Forest Preserve District of Rock Island
County, lllinois, for the LIABILITY INSURANCE FUND and for the said appropriated sum
to be raised from taxation. Whereas, the total of which has been ascertained as aforesaid
and being as follows:

Classification Estimated Amt. From Amt. Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Liability Insurance $229,288 $5.100 $220,000
Total $229,288 $5,100 $220,000
Estimated Unencumbered Cash Balance July 1, 2024 $413,379
Estimated Cash Income:
Real Property Tax Levy $220,000
Other Income $5.100
$225,100
TOTAL $638,479
Estimated Expenditures $(229,288)
Estimated Unencumbered Cash Balance June 30, 2025 $409,191
2023 Taxes Hereby Levied $220,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.
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Forest Preserve District Liability Fund
2023 Taxes Hereby Levied Ordinance

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of TWO HUNDRED FORTY THOUSAND DOLLARS AND NO
CENTS, being the total of the appropriated sum heretofore made which is to be raised by
taxation for the above stated fiscal year. The specific amounts as levied for the various
purposes are being placed in the separate column designated "Amount To Be Raised By
Taxation" which item appears in the right hand column of this Ordinance. The said tax
so levied is for the above stated fiscal year of said Forest Preserve District of Rock Island
County, lllinois, for the FISSA FUND and for the said appropriated sum to be raised from
taxation. Whereas, the total of which has been ascertained as aforesaid and being as
follows:

Classification Estimated Amt. From Amt. Raised
Objects & Purposes Expenditures Other Sources  From Taxation
FISSA $240,552 $3.100 $240,000
Total $240,552 $3,100 $240,000
Estimated Unencumbered Cash Balance July 1, 2024 $154,401
Estimated Cash Income:
Real Property Tax Levy $240,000
Other Income $3,100
$243.100
TOTAL $397,501
Estimated Expenditures $(240,552)
Estimated Unencumbered Cash Balance June 30, 2025 $156,949
2023 Taxes Hereby Levied $240,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.
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Forest Preserve District FISSA Fund
2023 Taxes Hereby Levied Ordinance

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of FOURTY-FIVE THOUSAND DOLLARS AND NO CENTS,
being the total of the appropriated sum heretofore made which is to be raised by taxation
for the above stated fiscal year. The specific amounts as levied for the various purposes
are being placed in the separate column designated "Amount To Be Raised By Taxation"
which item appears in the right hand column of this Ordinance. The said tax so levied is
for the above stated fiscal year of said Forest Preserve District of Rock Island County,
lllinois, for the AUDIT FUND and for the said appropriated sum to be raised from taxation.
Whereas, the total of which has been ascertained as aforesaid and being as follows:

Classification Estimated Amount From Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
DFCI Fund $41,050 $0 $45,000
Total $41,050 $0 $45,000
Estimated Unencumbered Cash Balance July 1, 2024 $23,610
Estimated Cash Income:
Real Property Tax Levy $45,000
Other Income $0
$45,000
TOTAL $68,610
Estimated Expenditures $(41,050)
Estimated Unencumbered Cash Balance June 30, 2025 $27,560
2023 Taxes Hereby Levied $45,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.
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Audit Fund
2023 Taxes Hereby Levied Ordinance

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, Illinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of THREE HUNDRED THOUSAND DOLLARS AND NO
CENTS, being the total of the appropriated sum heretofore made which is to be raised by
taxation for the above stated fiscal year. The specific amounts as levied for the various
purposes are being placed in the separate column designated "Amount To Be Raised By
Taxation" which item appears in the right hand column of this Ordinance. The said tax
so levied is for the above stated fiscal year of said Forest Preserve District of Rock Island
County, lllinois, for the DEVELOPMENT OF FORESTS AND CONSTRUCTION OF
IMPROVEMENTS FUND and for the said appropriated sum to be raised from taxation.
Whereas, the total of which has been ascertained as aforesaid and being as follows:

Classification Estimated Amount From Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
DFCI Fund $300,000 $600 $300,000
Total $300,000 $600 $300,000
Estimated Unencumbered Cash Balance July 1, 2024 $169,206
Estimated Cash Income:
Real Property Tax Levy $300,000
Other Income $600
$300,600
TOTAL $469,806
Estimated Expenditures $(300,000)
Estimated Unencumbered Cash Balance June 30, 2025 $169,806
2023 Taxes Hereby Levied $300,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.
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Forest Preserve District Development of Forest and Construction of Improvements Fund
2023 Taxes Hereby Levied Ordinance

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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@ HRSource.

PROPOSAL:

ROCK ISLAND COUNTY FOREST

PRESERVE DISTRICT

Market Benchmarking Analysis &
Structure Development Project

September 22, 2023

SUBMITTED BY:
Kathryn O'Connor, PHR, SHRM-CP, CCP, GRP
Director, Compensation Services

3025 Highland Parkway, Suite 225, Downers Grove, IL 60515  800-448-4584 vvww.hrscg%rce org
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@) HRSource.

About HR Source

HR Source has been a leader in providing service to employers for over a century.
Through the years, HR Source has directed all of its efforts towards achieving a single
purpose — to keep organizations strong, prosperous, and competitive by partnering to
strengthen their human resource practices. Today, our strong and growing not-for-
profit organization serves a diverse array of over 1,200 employers, including
manufacturers, public employers, financial service providers and social service
agencies.

HR Source delivers timely information, local and national benchmarking data. first-rate
educational programs, forums for member networking and a menu of solutions to
current management challenges. Our services focus on complying with complex
regulations, attracting, and retaining talent, training employees to keep pace with
today's constantly changing work environment, and building relationships with other
employers and valuable resources.

HR Source’s dedicated and experienced staff strive to provide our members and
clients with the most current information, counsel, and best practices available. We
believe the human side of the organization is the key differentiating factor and we
endeavor to offer employers effective and efficient services which allow them to thrive.

© 2023, HR Source
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@) HRSource.

Our Unique Capabilities

HR Source has been conducting compensation, benefits, and human resource policy
surveys since the early 1930's. The compensation analysts of HR Source use an
analytical approach that utilizes this market data to create solutions that are focused on
business strategy and regulatory compliance.

Organizations turn to HR Source for compensation and benchmarking services for
many reasons including:

* HR Source is staffed with WorldatWork certified compensation experts who
perform all work in-house.

e Our staff provides members/clients objective service free from internal
pressures and influences.

» HR Source has a robust survey library and performs all work using valid, reliable
data sources.

» Our analysis of current pay practices, with recommendations to help
organizations achieve planned objectives, is delivered with all projects.

* HR Source is an ongoing resource for members to contact regarding
compensation administration issues.

© 2023, HR Source
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@ HRSource.

Our Approach

HR Source offers comprehensive market benchmarking services which include a
review of the employer’'s compensation strategy, an analysis of the market using
published salary surveys, and an analysis of current pay practices.

Milestone project steps are detailed below.

» Current job descriptions will be provided by the member/client which indicate
essential job functions (including supervisory responsibilities, if applicable).
and knowledge. skill, and ability requirements.

* The member/client and consultant will discuss the organization’s
compensation philosophy, survey sources, and comparable market to be used
when finding appropriate position benchmarks. Data will be geographically
adjusted, as needed.

» The analyst will calculate one competitive base pay structure based on an
analysis of the marketplace as obtained from available surveys.

» The analyst will conduct an analysis of the organization's current pay levels
and costs associated with implementing the proposed structure.

» If requested, the analyst will review the exemption status of each position
under the lllinois Minimum Wage Law and the federal Fair Labor Standards
Act.

© 2023, HR Source
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Timeline*

Below is a proposed timetable. Should Rock Island County Forest Preserve District
agree to move forward with this project, a mutually agreeable timetable may be
developed after the signed Letter of Agreement is received by HR Source

N
* Project Kickoff Meeting
* Review of Job Descriptions
y,
N\

« Exempt/Non-Exempt FLSA Analysis
+ Market Benchmarking Spreadsheet Compiled

+ Competitive Base Pay Structure Developed
+ Review and Approval of Pay Structure and Pay Grade Assignments

J
A
*+ Payroll Analysis Report Run
* Final Report Completed
J
™
* One Virtual Final Report Delivery Meeting (via Zoom) to top HR
confact and top executive
J

“There will likely be several weeks and/or months before the project can hegin
depending on the number of projects in-house. If you wish to move forward, we
recommend returning a fully executed service agreement as soon as possible in
order to secure a place in our work queue.

© 2023, HR Source
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Investment

The scope of the project represents all time and activities involved in the market
benchmarking study.

Up to 20 positions (Non-MemberRate) ... ............ $8,960.00
Up to 20 positions (MemberRate) .. ......... ....... $6,400.00

To be eligible for member rates, an organization must be a member during the entire
course of the project.

Project costs are based on the approximate number of jobs in the study as provided
After the project has begun, changes to the methodology or organizational
demographics may result in additional fees. Once the competitive pay structure and
pay grade assignments have been approved by the membericlient, HR source will
finalize all project documents. Any requests for changes once the project documents
have been finalized will be subject to an hourly rate of $200/hour for members.
$280/hour for non-members. The costs and conditions set forth are valid for a period
of ninety (90) days.

This estimate does not include the cost of obtaining industry specific survey data for
sources other than those currently available to HR Source. Should a charge for
survey data be applicable, HR Source will contact Rock Island County Forest
Preserve District for written authorization prior to proceeding.

© 2023, HR Source
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Project Team

Kathryn O'Connor, PHR, SHRM-CP, CCP, GRP

Director, Compensation Services

Kathryn O'Connor, PHR, SHRM-CP, CCP, GRP consults with clients on job
evaluation systems, compensation system design, and on using survey data to
benchmark compensation practices. Clients have included health and recreation
agencies, libraries, non-profit and for-profit organizations. Kathryn also provides
compensation, human resource, and supervisory/management training services for
member organizations as a consultant and via the HR Hotline.

Kathryn O'Connor has worked in human resources over 15 years. Ms. O’'Connor
holds a Bachelor of Arts in Economics from Northwestern University. She is a
Professional in Human Resources (PHR) as designated through the Human
Resource Certification Institute (HRCI) and a certified professional through the
Society of Human Resources Management. Additionally, she holds a Certified
Compensation Professional (CCP) and Global Remuneration Professional (GRP)
certificate through WorldatWork.

Joy Lynn Hyer, SPHR, SHRM-SCP, CCP

Senior Compensation/Survey Analyst

Joy Lynn Hyer, SPHR, SHRM-SCP, CCP consults with clients on job evaluation
systems, compensation system design and on using survey data to benchmark
compensation practices. Client industries have included health and recreation
centers, libraries, manufacturing, professional services in both non-profit and for-
profit organizations. Joy Lynn also provides assistance to member organizations i
human resources via the HR Hotline and administers and analyzes employee and
customer satisfaction/ engagement surveys.

Joy Lynn has worked in human resources over 15 years and holds a Bachelor of Arts
from California State University, Long Beach. She is a Senior Professional in Human
Resources (SPHR) as designated through the Human Resource Certification Institute
(HRCI). and a senior certified professional through the Society of Human Resources
Management (SHRM-SCP). Additionally, she holds a Certified Compensation
Professional (CCP) certificate through WorldatWork.

© 2023, HR Source
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Letter of Agreement

September 22, 2023
HR Source agrees to offer the proposed compensation services for:

Member / Client Organization: Rock Island County Forest Preserve District

Contact Name: Jeffrey Craver

Address: 19406 Loud Thunder Road
llinois City, IL 61259

Telephone: (309) 795-1295

Services to be offered: Per the proposal dated September 22, 2023, Market
Benchmarking and Structure Development for up to 20 positions.

In exchange for these services, the above organization agrées to pay $6.400. Prices
may fluctuate if the project deviates from the project overview and scope as outlined
above and are contingent with active membership with HR Source.

It is hereby understood and agreed that the parties to this agreement have the
authority to enter into this agreement on behalf of their organizations and that the
organizations will be bound by the explanation of procedures and fees described in
this agreement.

/o
%Lmz‘%“ {/{7} LeIIen.

9/22/2023
HR Source Authorization Date
Rock Istand County Forest Preserve District Authorization ~ Date

© 2023, HR Source
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Rock
Island
County

October 5, 2023

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of
September 30, 2023 and interest received on Forest Preserve Funds invested for the month of
September 2023, as the third month of the fiscal year, compared with the prior year follows:

FY 2024 interest received in September 2023 $ 16,228.00
FY 2024 accrual as of September 30, 2023 $ 32,986.00
FY 2023 interest received in September 2022 $ 9,022.00
FY 2023 accrual as of September 30, 2022 $ 14,699.00

As of July 31, 2023, the earned interest rate continues to be 4.675% for the Blackhawk Bank
pooled funds.

The fourth distribution of real estate taxes in the amount of $571,546.38 was made to the Forest
Preserve District on September 29, 2023. Thus far, the Forest Preserve District has received
$3,074,502.42 in distributions, out of a total amount due of $3,834,195.51, or 80.2% of taxes
levied. The next distribution will be on or around October 30, 2023.

Please contact me if you have any questions.

Sincerely,

Yl Oamiitn
Nick Camlin
County Treasurer

NC/mc

NICK CAMLIN, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island I 81204-3277

Phone (308) 558-3510 * Fax (309) 558-3511
wwaw.tockislandcounty org
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Indian Bluff GC — Clubhouse Report October 2020

September Sales Numbers: 2023 2022 2021
Rounds Played: 3585 3344 3502

Golf Revenue: $87,094.30 $82,248.02 $81,415.89
Concessions: $26,071.36 $21,463.99 $23,137.75
Proshop: $4251.26 $2985.64 $3099.34
Improvement Fund: $6448.50 $4649.00 $4745.50
Total Revenue: $117,416.92 $106,697.65 $107,652.98
Avg $/Round $32.75 $31.91 $30.74

September was a good month for business at Indian Bluff Golf Course. Weather was overall pretty good.
We did have one day that was a complete rainout. So far the first of this season at Indian Bluff. Overall the
numbers outpaced the 2 previous Septembers. September continues to be a major gain of business post
pandemic. The month contained one last outing than usual, that outing moved to August this season.

The month of September featured several golf outings and league end of year golf outings. Among the
groups that played:

¢ Mike Hendricks Memorial

* Plumbers and Pipefitters Local 25 two day event
® Wednesday Night Golf League Outing

Moline Baseball Fundraiser

Turnout was good for the golf outings, and play has remained strong on non outing days. Staff has stayed
very busy with the extra play and the golf outings. One encouraging thing in the numbers for the month is
that September featured one fewer golf outings than last season. League play also completely finished in
September this season, with most leagues having finished in August. League play had little effect on the
numbers. One other number that sticks out is the money spent per player was up this month from the
previous Septembers.

Looking ahead to October, we have a few more events on the calendar before things really begin to wind
down. The first week has been very warm. We have three golf outings scheduled for the first week of the
month. After that outing season really begins to wind down. With continued warm weather | anticipate a
very strong start to the month.
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Camping Report September 2023

lliniwek Forest Preserve

Units Rented
Fees
Average Stay Length

Units Rented
Fees
Average Stay Length

Loud Thunder Forest Preserve

Units Rented
Fees
Average Stay Length

Units Rented
Fees
Average Stay Length

Sep-23
1411
$21,152.72
3.92

YTD 2023
6,625
$99,267.39
4.61

Sep-23
1579
$22,809.43
3.5

YTD 2023
8348
$121,887.48
3.83

Sep-22
1,634
$24,189.76
4.42

YTD 2022
9,783
$140,007.10
4.84

Sep-22
1,379
$21,117.56
3.28

YTD 2022
6,878
$104,497 .61
3.54

Sep-21
2,003
$30,233.23
4.57

YTD 2021

10,597
$151,850.59
4.64

Sep-21
1,482
$22,121.15
3.58

YTD 2021

7,678
$114,072.48
3.41

Sep-20
1,921
$27,237.37
4.20

YTD 2020
8,542
$121,328.34
4.06

Sep-20
1,601
$22,592.00
3.37

YTD 2020
5,308
$68,758.99
3.17
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Report to Forest Preserve Committee

Name of Park [lliniwek FOI’CSt
Preserve
For the Month of September 2023 District
Rock Island County, Hlinois

Grounds Maintenance — Staff has been mowing weekly. The rain in late September kept the grass growing.
Staff broadcast seeded turf grass seed on D1 and D3 at Dorrance. The spring soccer season created areas where the
grass was very thin. These areas where mainly in front of the goalies were set up. Five years ago, River Valley
Rotary purchased and installed two benches on the Dorrance trail system. One of the benches gets used a great deal
so there is no vegetation growing around it and erosion was causing the concrete around the posts to show. Staff
installed 3 steps out of treated 6”x6” to hold soil in place and stop erosion. Staff started trimming trees in the
common areas in the campground and on the south side of route 84. No oak trees were trimmed.

Building Maintenance Projects Performed - Staff power washed the shower stall walls in the north and south
shower. Staff continues to clean the bathrooms on a daily basis. Economy roofing finished roofing the ranger
residence at Illiniwek.

Equipment repairs and/or projects performed— No equipment repairs this month.

Trails/Course/General facility conditions— The forest trails were open most of the month but closed a few times
due to rain. Trail counters have been pulled and we are awaiting the results.

Vandalism report- No vandalism to report this month.

Incidents— No incidents

Accidents reports— No accidents to report this month.

Weather conditions— On the dry side with temps above normal.

Activities/Events/Outings held at park— On Labor Day weekend Illiniwek hosted the 6" annual Tipi Gathering.
10 tipi’s were set up for people to tour along with a drum circle and dancers dancing in native regalia. About 300
people attended from campers and the general public.

Items to be bid by Purchasing— No items to bid

Upcoming Activities ~A few volunteer days are scheduled in October for honeysuckle removal at Amowa. Trails
are planned to be built at Amowa west in October.

Misc.- Staff cleaned out debris in front of one of the culverts at Dorrance. Sticks, leaves, and silt was dug out to
allow better drainage.

This report was prepared by: __ Mike Petersen Date__/0-02-2023
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Forest

Preserve
Report to Forest Preserve Committee District

Rock Island County, Hlinois

Name of Park _ Loud Thunder __
For the Month of _September 2023

Grounds Maintenance performed--
¢ Picked up trash on grounds, removed trash from trash receptacles
¢ Cleaned pit toilets as needed
¢ Cleaned burn rings
e Mowed grounds as needed
¢ Replaced several site posts in campgrounds
* Cut back encroaching trees and cleaned up parking area at East Hauberg trailhead
¢ Tilled horse corral arena
* Mowed firebreaks in prairies on Loud Thunder Rd. and at the Ralph Martin Conservation Area
e Staff cleared downed trees off trails
¢ Shut water off to boat rental and PMP pavilion
Building Maintenance projects performed--
¢ Cleaned maintenance shop
¢ Installed new light fixtures at horse corral shelter
¢ Painted two new doors at maintenance shop
* Replaced door seals on garage doors at maintenance shop
Equipment repairs and/or project performed--
¢ Preformed pre and post operation checks daily on equipment to be used.
¢ Fixed sprayer for herbicide application
e Welded anti-scalp brackets on JD 997 mower
Trails/Course/General facility conditions--The park as a whole is looking great. Trails were Open for
the majority of the month to horses and bike traffic due to dry conditions.
Vandalism report—I have no vandalism to report for the month of September 2023.
Incidents--I have no incidents to report for the month of September 2023.
Accidents reports--I have no accidents to report for the month of September 2023.

Weather conditions—The month of August was hot with very little precipitation.
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Activities/Events/Outings held at park— We hosted a work picnic at the Lone Cedar shelter.
Volunteer Hours—I have 5 volunteer hours to report for September 2023.

The month of September was much hotter than it usually is in our region. The higher temps
discouraged some of our primitive campers from coming out to stay with us. Despite the high temps, the
RV demographic continued to show up in strong numbers. Revenue was still strong due to the use on our
full hookup sites and our reservation software here at the preserve.

Fishing on Lake George was very challenging during the month of September as the water
temperature has remained very high. Our paddling community still came out in large numbers and
enjoyed the lake. The few cool days brought the anglers out to the lake for a few days, but the return to
high temps has them doing other things. The forecast shows drastically lower temps in early October and
that will bring out the fall fishermen. David Wyffles the IL DNR Fish Biologist was out late September
with other biologists and they were conduction the annual fall fish shocking survey on the lake. 1 will get
with him in the near future to discuss his findings.

General Constructors Inc. has completed the work on Lake George spillway. They finished this
project early in the month and I am happy with the finished product. IMEG instructed them on what
materials to use and how they expected the fix to be done so this should not be an item that will be noted
on my annual inspection moving forward. I will be reaching out to the highway department in the near
future in regard to one more discrepancy noted on the annual inspection of the dam. Hopefully, they can
help me fill an area that is showing signs of erosion. I will keep this committee informed when that work
is completed.

Paul Fessler the Director of the Blackhawk Highway Career Construction Training Program,
reached out to me mid-month to schedule work days for the students to come out and work at Loud
Thunder. Iinformed him that I had the materials for a footbridge that the students could build over a
creek on the east side of the Riverview Campground and materials for them to replace a door at my
maintenance shop. His students accomplished these two tasks and the finished products are great. The
new footbridge looks great and will be greatly appreciated by our patrons as the bridge that was previously
there had become unsafe to use as it was.

4STA Hike was held on the north side of Loud Thunder Rd and the participants had a great time.
Jeramy Duffey, the event organizer, was able to donate over $1,100 to the preserve as he likes to give any
overages that his event generates to RICFPD. I am very grateful to Jeramy for holding this unique event
here at the preserve and I look forward to working with him moving forward. Please note that I have
attached a request from Joshua Sun in regard to holding the fourth annual LT50 race at the preserve. I

have enjoyed working with Joshua in organizing this event over the last three years. This group has
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generated a little over $6,500 which they have donated back to Loud Thunder and I would recommend this
committee approve the request for 2024.

With the 2023 camping season wrapping up here in the near future I and staff are looking
forward to taking some time off and switching gears. We will be winterizing the buildings and focusing
on doing some conservation practices. The fall colors are coming on strong now and trees are shedding
their leaves faster than normal due to lack of rain and stress. If you enjoy seeing the fall colors at Loud

Thunder this is the time to come on out and enjoy!

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 10/04/23
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Date: 10/2/2023

Joshua Sun

Sun Trail Running

27 Crestwood Terrace
Davenport, IA 52803

Dear Rock Island Forest Preserve Commission,

My name is Joshua Sun and I am submitting a proposal to host a trail running event at
Loud Thunder Forest Preserve scheduled for Saturday April 20" pending the
commission’s approval.

This will be our 4™ annual event and we have had great success the past few years with
runners enjoying a beautiful and challenging day of trail running all while raising $6,500
in those 3 years for the park.

We are seeking approval to once again host a small, low key trail race offering 50mi, 50k
and half marathon distances on Saturday April 20th 2024. We plan to limit the number of
total participants to 180. All proceeds from the event will be again directed back to the
park in whatever capacity is seen by the commission as being most appropriate. The
course utilizes many of the hiking and bridle trails throughout both sides of the park. First
and foremost, our top priority is to work with LT Superintendent Ben Mills and this
Commission to ensure full transparency and to make sure that all proper steps are being
taken to put on the highest quality event that assigns the highest priority to runners’
safety and the best interests of the preserve. Liability insurance for $1 ,000,000 will once
again be secured through Everest National Insurance Company in the months prior to the
event and will name the Loud Thunder Forest Preserve as an additionally insured party.
We hope you consider our proposal for the Loud Thunder 50 trail race in April of 2024.

Thank you!
Joshua
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Niabi Zoo Monthly Attendance Report for September 2023

Attendance Sep-23 Sep-22 Variances YTD 2023 YTD 2022 Variances
Total Paid 4,707 5,319 -612 60,673 59,533 1,140
Pass Holder Admis 1,965 1,867 98 19,597 16,042 3,555
(Memberships, FunBundle, Zooseum)
Total Free 8,724 2,748 5,976 20,427 21,610 -1,183
(Guest Pasess, 2 & under, IL School Students, Free Day)
Total 15,396 9,934 5,462 100,697 97,185 3,612
Attendance Breakc Sep-23 Sep-22 Variances YTD 2023 YTD 2022 Variances
Total Paid 4,707 5,319 -612 60,673 59,5633 1,140
Adult 3,009 3,279 -270 35,561 34,793
Senior 363 488 -125 4,583 4,375
Child 1,335 1,552 -217 20,529 20,365
Other 0 0 0 0 0
Pass Holder Admis 1,965 1,867 98 19,597 16,042 3,555
Zoo Menr 1,089 1,077 12 10,415 9,357
Funbund| 512 400 112 5167 3227
Zooesum 364 390 -26 4015 3458
Total Free 8,724 2,748 5,976 20,427 21,610 -1,183
Guest Pa 53 70 -17 304 329
2 & Unde 1,329 971 358 8,354 8,209
IL School 243 107 136 3,653 5,013
Free Day 6,974 1,598 5,376 6,974 7,034
Other-Mit 125 2 123 1,142 1,025
Total 15,396 9,934 5,462 100,697 97,185 3,512

2022 Opening Day: Monday, April 18
2023 Opening Day: Monday, April 17
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Niabi Zoo report for September 2023
Lee Jackson

10/4/2023

* Lee travelled to Paraguay on a Conservation research grant awarded by the Zoological

Association of America (ZAA). The trip had three main goals:

1) Set the groundwork and establish field survey sites for continued work documenting the
diversity of aquatic vertebrates and invertebrates as impacted by changes in land use.

2) Establish and reestablish partnerships with in country researchers and NGOs in order to
facilitate this work and lay the groundwork for additional research projects. These additional
projects include Giant otters, South American long tailed otters, Maned Wolves, freshwater
mussels, and amphibians. Met with Leaders of WWF (World Wildlife Fund), WCS (Wildlife
Conservation Society), FMB (Fundacién Moise Burtoni), Para La Tierra, and CEDIC.

3) To meet with local researchers and NGOs to establish a comprehensive partnership network
with the goal of studying the biology and population status of Maned wolves in Paraguay.
This was done at the request of ZCOG (Zoo Conservation Outreach Group) of witch Niabi is
an institutional member and Lee is a board member. ZCOG is initiating a comprehensive
conservation plan for Maned Wolves in captivity with support for wild populations as well.
Paraguay is the only range country for which there is no information.

During this visit Lee also met with Sofia Montiel de Afra, The Paraguayan Minister of
tourism. We discussed opportunities for ECO tourism and University student travel to
Paraguay.

e Prairie Dog exhibit opening has been moved to September 30'". The delay was caused by the
glass installer abandoning the job. Other local subcontractors have been less than dependable
as well.

¢ Koi Pond water levels have been brought closer to historical norms through the addition of
water from our wells.

Animal Updates

Acquisitioned 3 species of Geckos (Grossman’s, Skunk and Sakalava)
Prairie Dogs all cleared quarantine (awaiting new habitat)
Preparing Animal Department for Winter months

Aldabras and Lorikeets will be brought inside for the season mid-Oct

Enrichment/Garden Volunteer Hours; 195.75 hours
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GUEST SERVICES

¢ Our fall hours have started from September 11th onwards, and we will remain closed on
Mondays for the rest of the season. As part of our Free Admission Days, guests can
enjoy complimentary access to the zoo on Tuesdays to Fridays from September 12th to
October 27th. Additionally, visitors can take advantage of discounted rates by
purchasing parking, rides, and feed tickets online before 9 am on the day of their visit.

e GIFT SHOP:
o The gift shop will partner with the Animal Enrichment team each month to
feature a particular animal and it’s Animal Art. Sept was Rhino
o The gift shop sold $30,086 in merchandise for AUGUST

e CONCESSIONS:

o Front Concessions was open daily from 10:30-4:30. Salads, Wraps, Bubble Tea,
Iced Coffee, walking tacos, hot dogs, and more. Added Pulled Pork sandwich,
Lotus Energy Drinks & ice cream.

Back Concessions- Will be opening for Boo @ the Zoo

o Concessions August payment was-$2548.19

¢ NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:

o Online Membership Egift Cards- 1/$80
o Niabi Zoo Memberships/Funbundles-53/$2293
New/27, Renewed/26
o Funbundle Deposit for August $1815
Zooseum Passes sold at the zoo/ 0-SO
o Sent out Membership Renewal reminders for Sept & Oct

O

e CAROUSEL:

o It's working well.
o Looking into companies who could help us replace the awning

¢ GIFT CARDS/EGIFT CARDS:

o 10/$515
o  We will continue to promote these in our monthly newsletter and on our
Facebook page.

109



e ADOPTS:

o 2/$100

o Ran a special for Painted Dog Adoptions- Spend over $50 and receive a special
mini African Painted Dog plush

o  We will continue to promote these in our monthly newsletter and on our
Facebook page.

o In the off-season- we will look into possibly doing a different program or
revamping this one.

* SCOOTERBUG (wheelchairs, ECVs, Strollers & Scooterpals):
o Tech came to start changing out all the canvas’s to our new logo. He finished the
single strollers and will be back to do the rest.
* PEPSI (4 vending machines)
© Guests are using vending machines a lot.
o They are refilled every Mon and Thurs.
¢ PENNY PRESS MACHINES (2 machines/1 @ gift shop & 1- back concessions) :
o N/A

e EVENTS:

o Pints for Preservation was Sept 22/6-10 pm- We had 672 guests attend, 19
beverage stations set up around the zoo, and 5 food trucks, including one that
sold mocktails and energy drinks for those guests who did want to participate in
the alcohol portion of the event.

e WEBSITE:

o Continually updating as needed.

e STAFFING/HIRING/TRAINING:

o Weare down to our last month of the season to be open to the public. Most
seasonals will be terminated at the end of Oct and can reapply for the following
season in Feb 2024. '
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e MARKETING:
o We continually promote & highlight revenue-generating products and events on
our Facebook page, website, and monthly e-newsletter. The goal is to showcase
the positive developments at the zoo and increase attendance/revenue.

Conservation, Education

Education/Events
e Tours:
o 9/15 - Joel gave 2 Radical Reptile Tours to 66 people
o 9/21 - Sydney gave Cool Cats Tour to 20 people
® Zoo2U: 9/25 - Joel presented at Davenport Scottish Rite Masons to 23 participants
e Events:
o 9/9 - Primate Day — educators & volunteers hosted activity tables at Zoo
Graphics/Exhibit
* Entire education team working on Zoo History exhibit
o Joel attached plexi-glass, hinges, and support cross bar for the display from the 1980s-
90s.
o Work continues on preparing 2000s, 2010s, 2020s displays
* Joel designed Pints for Preservation T-shirt and got them printed for volunteers & to sell at
event.

Development

® 9/28-Joel wrote and submitted grant proposal to Woodward Charitable Fund for $20,000 for
operational support for Painted & Prairie Dog exhibits
Donations

Institutional Development - 2023

Designation PSR

General Donation $165.00 4| $165.00
Admission Gifts 9 $88.00 9 $88.00
Adopt 2 $100.00 2 $100.00

Bears 2 $550.00 2 $550.00

Conservation 6 $78.96 6 $78.96

Scavenger Hunt/Cards $110.00 $110.00

| oution Rmbrsemnt 1 1,50.00 $1,850.00

Conservation
* BiCAN - 9/7 — Meeting — planning for Ecological Corridor Workshop at Niabi on Oct. 10
® QCEC- Member, River Action —9/19/23 - Joel received service award for Floatzilla for volunteer
recruitment, launch captain and the MC for the event.
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Volunteers
® 9/22 - Pints for Preservation — 61 volunteers contributed 343 hours of service

Volunteer service report:
September 2023

Type Hours Number
Adult 150.85 14
Intern 0.00 0

Junior Zoo Keeper | 54.32 5
Special Event 354.50 64
Grand total 559.67 83

Paid FTE/hour $18.80



Increases in inventory
Black tree monitor
Sago gecko
Grossman's gecko
Velvet gecko

Decreases in inventory
Madagascar hissing cockroach
Budgerigar

Budgerigar

Long-eared owl

black-tailed prairie dog
black-tailed prairie dog
black-tailed prairie dog
black-tailed prairie dog

Monthly Animal Inventory Report

September 2023
Quanity Date Explanation Cost
11 6-Sep purchase $ 1,300.00
1.0 14-Sep donation
1.0 14-Sep donation
0.0.3 14-Sep donation
Quanity Date Explanation Cost
0.0.2 8-Sep death
0.0.1 4-Sep death
0.0.1 15-Sep death
1.0 11-Sep death
0.0.8 5-Sep death
0.0.1 6-Sep death
0.0.2 12-Sep death

0.0.1 17-Sep death
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Jeff Craver
\

From: Hannah Stockton
Sent: Sunday, October 1, 2023 9:59 AM
To: Jeff Craver; Cassie Sullivan; Lee Jackson
Subject: September Monthly Reports
Attachments: Animal Inventory 2023.xIsx; Zoo 2023 Monthly Report.xlsx
Number Participants | Income
Evening Rental 1 87 $2,775
Field Trips 7 348 -
Birthday Parties 2 45 $715
Animal Encounters | 6 17 $2,625

Hannah Stockton

Office Manager

309-799-3482 x 224

13010 Niabi Zoo Rd. | Coal Valley, IL 61240



Jeff Craver
\

From: Scott Hesselberg

Sent: Monday, October 2, 2023 10:57 AM
To: Lee Jackson

Cc: Jeff Craver

Subject: Maintenance Report

2023 September Maintenance Report:
- Repair water fountain at Wild Paw concession stand.
- Replace starter and generator on golf cart #62.
- Cleaned out and repaired dryer vent pipe at Nutrition Center.
- Installed new clutch on golf cart #11.
- Replaced right rear lower control arm and hub assembly on gator #73.
- Replaced starter and generator on golf cart #20.
- Replaced door knob on at Reptile Building.
- Unclog floor drain at programs building.
-  Fabricated a gate at the Donkey yard fence.
- Replaced all four ball joints on gator #73.
- Set up/tear down tents for the animal art show.
- Repaired charging system on gator #74.
- Repaired running boards on P.U. truck #148.
- Rebuild urinal flush valve in family restroom of Administration building.
- Repaired two toilets in the red restroom.
- Fabricated a firehose strap system at the Giraffe scale in the Giraffe barn.
- Pints For Preservation setup/ tear down.
- Unclog a floor drain at Biodiversity building.
- Repaired various parts on the train.



Forest Preserve District Fore erve
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Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of September 2023.

Notes from prior Forest Preserve Executive Committee Meeting(s)

Contracts were executed with Langman Construction for the Illiniwek Phase I site
improvements and Indian Bluff Golf Course Stormwater Improvements.

Contract with McClintock was executed for the MRT/GRT Trail Bridge Improvements.

A letter of intent to purchase the John Deere equipment approved last month was provided to
Deere & Co.

Once again Schedules A, B & C were updated with the September closeout numbers and are
included in this month’s meeting materials with the District’s Levy Ordinances.

Issues or Items noted on the agenda for the month of October

District Claims & Treasurer’s Disbursements

The monthly claims & Treasurer’s Disbursements for the month are included in the packet for
your review. Claims for the month are typical and are in line with appropriations. All rectifiable
issues with any flagged claims will be addressed by staff.

Transfers of Appropriations

There are a couple Transfers of Appropriation to be considered for the month as funds in the

General Fund were transferred to the Niabi Zoo fund to pay for marketing services in order to
boost attendance. Transfers of Appropriation in the Niabi Zoo Fund were required to address
the purchase of food preparation table and cooler for the zoo.

Resolution

There are four resolutions to consider this month and all of which pertaining to the grants and
associated projects of each grant. These resolutions have become rather routine business over
the past year as expenditures are accounted for when received and the need to increase
appropriations occur through a resolution.

Levy Ordinances
The 2023 levy ordinances for the Forest Preserve General Fund, Niabi Zoological Fund,
IMRF Retirement Fund, Liability Insurance Fund, FISSA Fund, Development of Forests

Loud Thunder Forest Preserve  Hlliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore T rve

ROCk IS!a r‘d COU mty Rack Ii&}(r(};g;t Tilinass

and Construction of Improvements Fund and Audit Fund. The aggregate of the levies
increased from 2022 is $155,392 or 4%, however with the Assessment Office’s
estimated increase to the District’s EAV, the District’s tax rate should drop from .1278 to
approximately .1235 cents per $100 of Equalized Assessed Value of taxable property. A
copy of the Truth in Taxation Certificate of Compliance is also enclosed for your review
as a Truth in Taxation hearing is not required. As noted at the beginning of this report
the Schedules A, B & C were updated and are enclosed for review. The Appropriation
Ordinance with a final fiscal year 2024/2025 budget will be presented to the
Commission in May 2024.

Other Business

Consider the Market Benchmarking Analysis & Structure Development Project proposal
from HR Source. This project is an unappropriated project however staff recommend
that the Forest Preserve Committee proceed with the project to assist staff either
address or defend salary requests currently or forthcoming and identify strategies to
address positions not in a collective bargaining agreement. Several staff members have
recently requested salary increases beyond the general wage increases provided and
ASCMFE negotiations will be commencing in the fall of 2024. Staff strongly believe
having a third party that has greater access to salary data and methodologies specifically
developed to address salary benchmarking shall provide some reasonable assistance
when these discussions occur.

Reports
FY 24 Budget Performance Report-Revenues continue to be strong throughout the

District. The zoo saw its first noticeable increase in September in attendance and
revenue. The golf course surpassed last year’s revenue and rounds and bested 2021 as
well which was the best September staff could recall. Loud Thunder continues to show
growth and llliniwek has seen a decrease but still very strong when looking at a 5 year or
beyond window. Expenditures at this time are typical and as appropriated.

The Treasurer’s Report enclosed for your review.

The Auditor’s Reports enclosed for your review.

Staff Reports enclosed for your review.

Facility Usage throughout the District

The District had an extremely busy month with Labor Day Weekend right out of the
gate. The dry and warm days produced an ample amount of opportunities for folks to
utilize District facilities and services evidenced by revenues throughout the District. The
preserves and MRT/GRT continue to busy with plenty of passive recreational use,
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whether that be fishing, hiking, kayaking. Trails remained open most of the month for
all users due to the dry conditions. There were several pavilion rentals, golf outings,
Pints for Preservation at the zoo and a trail race at Loud Thunder. Staff expect usage to
remain strong in October with the leaves changing color already and some warm days
Indian Summer like days ahead, folks will be wanting to get those “last of” experiences
in before the onset of winter.

Union
No grievances were received by the District from the Union in the month of September.

Items of note for the Current Month

* lused some paid time off the week of September 4th,

® Grant reports were submitted as required.

® Willfile Truth in Taxation form and levy upon approval of the Commission-copy
of the form is enclosed with the Levy Ordinances.

® Participated in the IPAA monthly webinar series discussed social media trends,
unfortunately | wasn’t able to get much out of it as the audio from India was
extremely poor.

* Participated in the virtual Beaver Summit. There were two 2 % hour sessions.

® Participated in the VSI training session in which staff addressed operational
concerns and troubleshot issues.

® Mindfire Communications have stopped social media posts and staff have
begun oversight throughout the winter months. Staff have engaged with
Mindfire Communications to conduct focus group and survey the community in
order to update the District’s comprehensive park plan. There will be two focus
group meeting in October, one with golf course regulars and the other will be
with the District’s conservation partners. Then a community survey will
commence later in the month which should conclude before Thanksgiving. In
addition, staff had a meeting with Bi-State to address and update the
comprehensive park plan. Once the survey and focus group has been
completed and data interpreted, Bi-State will take that information and begin
updating the District 2018 plan.

® Secured quotes for the cooler at Niabi Zoo that was hit not once, but twice this
summer by drivers veering off Niabi Zoo road in the maintenance area. IPARKS
should be providing a check for the purchase and installation of a new cooler
shortly.

® Perform some general indoor and outdoor office cleaning and organization after
the summer season concluded as well has a couple honey harvests. It was a
very successful season with over 100 Ibs of honey harvested. Yes, there is still
plenty of honey for sale in the Loud Thunder Park Office.
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¢ Participated in a Quad Cities Community Foundation focus group discussion
about the QC River Connections Grant Program and virtual discussion about the
grant program and how to apply. The District intends to apply for the grant with
one of its conservation partners, QC Native Plant Society.

* Performed PCI quarterly scan and resolved outstanding issues, currently all
accounts are compliant and the next quarterly scan is scheduled for December.

* Campgrounds last night of camping is tentatively set for October 30" weather
permitting.

® IACD quarterly meeting October 21 and 2022 IACD conference planning

continues. The October 21% meeting will be in Macon County at the Macon

County Conservation District headquarters.

Evaluations of exempt employees will begin this month and next.

Started working on a policy to address the Paid Leave for All Workers Act.

Participated in a virtual meeting to review the services of Paymerang.

Participated in a mandatory IMRF training as the District’s Authorized Agent.

IMRF will be transitioning to a new software system in the near future and the

training addressed the needs and processes of it users for when the transition

occurs.

® Worked on the District’s Efficiency Committee report and hope to have that
finalized for the October meeting.

® Received two case letters from the Illinois Dept. of Labor investigating a
contractor who performed work on projects throughout the District.
Information was supplied as requested.

® Began working on applications and an intergovernmental agreement for
sanitary and water service for the restroom facility in the phase Il Illiniwek
improvements.

* Coordinated the posting of a Greenskeeper position at Indian Bluff with the
County HR Dept. Tim Kress retired and the District wishes him well. In other
personnel matters, Cliff Bolt, Asst. Ranger at Loud Thunder will be leaving the
District in October and we wish him well on his new career path.

*  Will be attending River Action’s Mississippi River conference October 18 & 19.

¢ Columbus Day Holiday is October 10%. | will be using a paid time off day,
October 6. | also plan on using some additional paid time off in November,
specifically the week of November 6.

® Continue to reviewing best practice policies and procedures as recommended by the
lllinois Distinguished Agency Accreditation program.

¢ Don’t forget to get your flu shot and Happy Halloween.

¢ Comfortably warm & dry weather hopefully!

Submitted this 6" day of October, 2022
Jeffrey Craver, Director.

Loud Thunder Forest Preserve  [lliniwek Forest Preserve Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park Martin Conservation Area

119

RICFPD.org  Restore | Conserve | Learn | PLAY!



	2023 09-12 Committee minutes.pdf
	FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
	SEPTEMBER 12, 2023




