FOREST PRESERVE COMMISSION AGENDA -- 11/21/23 at 5:30 PM*
3rd Floor Chambers, County Building, 1504 34 Avenue, Rock Island, IL 61201

I.  RollCall:
II. Presentation: Chloe Roche, MindFire Communications

Ill.  Old Business: Commission minutes October 17, 2023 pg 2

IV. Public comment:

V. President’s Comments

VI. Claims:
Forest Preserve General Fund claims @ $170,947.66 pg 29 Niabi Zoo Fund claims @ $128,084.16 pg 39
Audit Fund claims @ $20,000.00 pg 56 DFCI Fund @ $6,647.20 pg 57
Marvin Martin Trust Fund claims @ $108.50 pg 58 Treasurer’s Disbursements @ $21,285.29 pg 59

Claims and Treasurer’s Disbursements totaling $347,072.81
VII. Transfers
Consider FY24 Transfers of appropriations** pg 60

VIIl. Resolutions
Consider FY24 Niabi Zoo Fund Donation Appropriations** pg 61
Consider FY24 Niabi Zoo Fund Generator Grant Appropriations** pg 62
Consider a Resolution Re: Defining a Responsible Bidder for Improvements** pg 63

IX. Ordinance
Consider Abatement Ordinance Pursuant to Ordinance #11-01-17 in the amount of $344,202.50** pg 65
Consider Abatement Ordinance Pursuant to Ordinance #2016-0401 in the amount of $356,175.00** pg 66

X. OtherNewBusiness:
Consider modification to the Purchasing Card Policies & Procedures** pg 67
Consider the purchase of a walk-in freezer for Niabi Zoo in the amount of $43,508.00 from A&A Refrigeration** pg 75
Consider an agreement from Klingner & Assoc. in the amount of $33,500.00** pg 77
Consider approval of final report from Efficiency Committee** pg 84

Xl. Commentsfrom Commissioners

Xll. Reports: Approval of all routine reports:

District Budget Performance Report** pg 108 Nick Camlin — Treasurer’s Report** pg 123

April Palmer — Auditor’s Reports** pg 128 Todd Collins pg 134 & Jay Verstraete pg 135 — Indian Bluff report **
Mike Petersen - llliniwek report** pg 137 Ben Mills — Loud Thunder report** pg 138

Lee Jackson — Niabi Zoo report** pg 140 Jeff Craver — Director’s report** pg 158

Pavement Coring Results** pg 165 Dorrance Restroom & Building Improvements** pg 202

Loud Thunder Deer Haven Restroom Bldg Improvements** pg 207

XIV. The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public
body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against
legal counsel for the public body to determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations
concerning salary schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of
discussing whether a particular parcel should be acquired.

Adjourn

The next meeting of the Forest Preserve Commission will be held at the Rock Island County Building, 1504 3™ Ave, Rock Island, Illinois 61201
on Tuesday, December 21% 5:30 PM following the meeting of the Rock Island County Board.

*The Forest Preserve Commission will begin immediately following the meeting of the Rock Island County Board

**Items in Commissioners packets can be viewed online at the District’s website www.ricfpd.org

CS - Posted 11/17/2023
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ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
OCTOBER 17, 2023 - 6:27PM
PRESIDENT KAl SWANSON - PRESIDING

Karen Kinney, County Clerk, calied the roll: (Record)

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNell,
D. Mielke, M. Moreno-Baker, R. Morthtand, R. Simmer, E. Sowards, K. Swanson,
B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL PRESENT 17

L. Moreno, B. Perkins
TOTAL ABSENT 2

President Swanson stated, “Thank you very much. We are going 1o start this
evening with a presentation, Jeff Craver, (Director of the Forest Preserve), is here to
give us a little update on things thal are happening in the District.”

Mr. Craver stated, *Thanks, Kai. Good evening, everyone. s it on2 No.
(Microphone)

Ms. Kinney stated, "You got fo switch it.”
Mr. Craver stated, "Swiich it2 Switch it howe”
Ms. Kinney stated, “There ya go.”

Mr. Craver stated, "Good evening, everyone. Thisis quite g different view. i's
reatly, reaily nice folks. When you sit down back here, you can see the skyline
behind you guys...it's really, really exceptional, very nice. Needless to say, |
wouldn’t really call this a presentation tonight. H's more of just an informationatl
blip on the radar here. Uh...the Forest Preserve Disirict is in the process of updating
its 2018 Comprehensive Park Plan. What that means is, we are confracting with
MindFre Communications. And, last week...we conducted two focus group
meetings. One of the meetings was with the Golf Course, league organizers and a
random pick of some of cur Membership past players. We hosted the meeting
that evening out of the club house to gather some insight about their feelings and
perceptions towards Indian Bluff Golf Course and the operations there. Then, on
Thursday night...we hosted with our Conservaiion Partners, Mick Hoverson,
Willatmark, Living Londs and Waters was present via telecommunications, US
Forests and the US Fish and Wildlife Service and the Rock isiand County Scil and
Water. Unfortunately, we had a few folks that were unable to attend, however,
they will get an opportunity to participate in another focus group. So, for the most
part, we did the focus group. We did one on Public Community Perception Survey
that will be available to ali residents and non-residents. | think really focused in on
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residents last time, but we want to gather some information from those non-
residents that have the desire to take that survey. We'll take alt of that information
and get it 1o Bi-State who hos graciously agreed to help us with a good majority of
the plan, updates and we will take that along with some of the demographics
information thot's chonged and trends. And, we'll host two public input meetings.
We will take all of that information and throw it into the plon as well as some
addifional information from stakeholders and staff. Once they wrap ali that up, we
will present that to you folks for your input, as stakeholders. So, we will work in the
community, some focus groups, staff and Board Members...we are going to need
all levels for a round-up plan. Hopefully, we will get this wrapped up around June
or July of next year. So, just as a heads-up, we'll be trying to promote that and
encourage participation through social media, emails and other avenues. 11's kind
of...l am making it quick here so we aren’t here another hour. | only have a whole
notepad of stuff to talk about.”

{Group laughter)

Mr. Craver added, “No. That's ali [ really wanted to hit up on. Besides, operations
are coming to an end at the campgrounds and at the zoo at the end of the
month. This weekend, iliiniwek has their Halloween Trick or Treat activities going on.
| sent out something 1o everybody about the Zoo-pocalypse Run; which wilt be
Saturday night, October 280, Boo at the Zoo is October 28th or 291, You can look
at our numbers from the stalff reports. llliniwek numbers are down,
however...remember that they were closed in April or May and did not open the
campgrounds until June. If you take that out of the equation, we have been
pretty steady based on what they have been doing in years past. The Golf Course
has had an exiraordinary number of rounds...the dry weather helped us out,
however, you may notice that the utility bills at the golf course went up a litie bit,
due 1o all the irigation needed. Loud Thunder, the campgrounds, Deer Haven,
the new campground improvements have been more and more focused about
finding out about them. You can see the number of nights stayed and the number
of reservations going vp. So, on that end...i think we are doing pretty well. A lot of
other projects and some olher things going on throughout the District...and stuff is
winding down. So, if anybody has any guestionse [ just wanted to kind of give a
ittte update about the Park Plan and get some kudos out to the siaff.”
Commissioner Dewith asked, “Yeah, | just have one about the dogs. The Pointed
Dogs...what are they going fo do with those in the wintere”

Mr. Craver asked, "The Painted Dogse”
Mr. Dewith answered, “Yeah.”
Mr. Craver answered, " assume they will stay in their exhibit. | am not an animal

husbandry expert. | would assume like most of the animals that | am familiar with
that have been out there...usualily, there is a certain temperature where they will
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have them stay inside their enclosures. Otherwise, | would assume they are pretty
hearty. | would assume they would likely be able to go out in temperatures well
into the 20’s, but it’s just a guess. | am not an animal expert. Mr. Jackson would
have fo verify that for you or someone from the animai part at the zoo. You know
like the Giraffe's or the elephants, it was usually around 40 degrees that is about
their magical number where they would stay in their enclosure. That's where their
life enrichment becomes very important. Animat handlers just don't provide feed
and water. There is a whole mess out there of things...| don't remember all af the
moment. | have the generat gist of what they do, but that is where they take all
the spices and paper mache and plastic balls, hoses, this and that you see in the
exhibits and provide stimulus fo the animals they provide through all of those
activities. So, that is what they are doing when they don’'t get bored.”

Commissioner Mielke was recognized.

Mr. Mielke asked, “Regarding that survey.. . how is that role now and how is that
invitation to non-residents and residents...how is that getting initiatede”

Mr. Craver answered, “Well, we will probably do a press release asking folks to
participate and then we'll bid social media. | haven't gotten the survey yet. Um, |
haven't gotien into those details yet, but based on prior experience, is we will do
send a press release to the media, um...probably place something in the paper 1o
try to generate some interest. Public meetings, as you know, and surveys...we will
entice people with $100 giff card. You do what you can. Also, part of our fee is
MindFire does buy a sample of residents and does speak out and make some
phone calls so that we can make sure that we can have a diverse and wide
sampie.”

Mr. Mielke asked, "But, it’s open to anyone that wants toe”

Mr. Craver answered, "Yes. It wilt be open 1o anyone who wants. And uh, what |
did ast year basically was, 'Are you a Rock Island County resident or not a Rock
Island County resident?’ If you weren’t a Rock island County resident, if you recali,
you would get a thank you for taking the survey where we have developed it to
where we want some information from those non-residents. Because, again, it's
Rock istand County's Plan and it's the tax payers who are supporting the facilities,
while we do encourage participation from everybody...the stakeholders there we
determined af that time if you were a Rock Island County resident.”

President Swanson asked, "Are there any other questions for Mr. Craver2”

Mr. Craver added, “And we will most likely break out the statistical responses by
resident and non-resident.”

President Swanson stated, “Thank you, everyone. Thank you, Jeff."

ROCK ISLAND COUNTY FOREST PRESERVE
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Mr. Craver stated, “Thank you, everyone.”

Commissioner Adams moved 1o approve the September 19, 2023, Commission
minutes, as presented. Commissioner Foster seconded.”

A voice vote was taken.
Motion carried.
PUBLIC COMMENTS - (NONE) (Three calls were made.)

PRESIDENTS COMMENTS:

President Swanson stafed, *While as you just heard, if's been g tremendous season
across the District’s facilities, especially the Golf Course. Camping also is strong
and if's growing at Loud Thunder...for those who are newer Members, when we
chose io invest money into Loud Thunder, especially the RV Camping areas... what
our expectation was to incregse volume and to increase revenue and it's doing
thatl. So, kudos 1o your foresight in approving those. But, the camping is starting to
come to a close this month. The leaves are getting even prettier every dog gone
day...so, get out to llliniwek, Dorrance and Loud Thunder as soon as you can. | om
told there is still plenty of honey from Loud Thunder’s hives that you can purchase.
You can talk to Jeff about that., Now, | know many of you are fans of Niabi Zco in
general but alse on social media. So, here is a frivia question...what do you call o
baby porcupines”

Random people spoke, A little sticker” someone said.

President Swanson chuckled, “A little sticker...no. it's so cute...it's a porcupet.
And, we have two brand new ones. So, even though the zoo is going to be
closing up after the Boo at the Zoo, we've got free days. So, please get out and
see some ridiculously cute porcupets while you can. And, the other thing is, |
hoped you looked at your packets...it's not a dramatic as the county’s ability to
lower its rate with the increased assessed valuation, but if you ook closely, the
Forest Preserve District is doing so as well. We are going from rate of .1235%
err...that's what we are going down to from .1276%; which means if you own @
$100,000 home, you are going to save $1.12 next year; which means you are half
way to a cup of coffee at this place here on the corer. They are $2.50 and so,
you are almost there. Kudos, again, to the staiff. Jeff really works closely with his
team to make sure that they are being as efficient as possible. And, you should all
be proud of the work that goes on there. So, when others are raising it...you are a
part of two that are lowering taxes...s0, you should be proud of that. You will have
a chance ¢ litfle later to comment on that and all Routine Reports from
Department Heads.”

RoCK ISLAND COUNTY FOREST PRESERVE
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Commissioner Brunk moved to approve the FY23 Treasurer's Disbursements and
FY24 Forest Preserve Claims and Treasurer’s Disbursements in the amount of
$266,699.89, as presented. Commissioner Vyncke seconded.

A roll cail vote was taken.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, 1. Foster, C. Layer, P. McNeil,
D. Mielke, M. Moreno-Baker, R. Morthland, R. Simmer, E. Sowards, B. Vyncke,
J. R. Wesipfahi, J. Woods

TOTAL YES 16

TOTAL NO 0

Motion carried.

Commissioner Simmer moved to waive the reading and approve the FY24 Transfers
of Appropriations as enumerated in your packets. Commissioner Burns seconded.

Commissioner Layer moves to approve the previous roll call vote. Commissioner
Brunk seconded.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, 7. Foster, C. Layer, P. McNeil,
D. Mielke, M. Moreno-Baker, R. Morthland, R. Simmer, E. Sowards, B. Vyncke,
J. R. Westpfahl, J. Woods

TOTAL YES 16

TOTAL NO 0

Moation carred.

Commissioner Adams moved to waive the reading and approve the FY23
Resoiutions RE: lliniwek Recreation Trail Grant Appropriations and Niabi Zoo Fund
Prairie Dog Grant Appropriations, as presented. Commissioner Simmer seconded.

{Note** The Resolution is in .pdf format and begins on the next page)
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RESOLUTION
FY 2023 Niabi Zoo Fund Prairie Dog Grant Appropriations

WHEREAS, Niabi Zoo was awarded $436,100.00 from the {llinois
Public Museum Grant pregram to construct a new Prairie Dog exhibif, and

WHEREAS, the lilinois Public Museum Grant program is a
reimbursabie grant, and

WHEREAS, construction on the project has been performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock island, lilinois, as foliows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $27,865.00 shall be increased
partialiy from grant revenue to be received & the balance from Rock island
County ARPA funds granted to provide the necessary funds to compiete the
project in the Niabi Zoo Fund #131 to the foliowing:

AMOUNT APPROPRIATION DESCRIPTION
$27.865.00 131-32-35 765 MCPD24 Construction in Progress

SECTION 3. Revenues in the amount of $27,865.00 shail be increased from
Rock Island County ARPA funds granted to the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$27,885.00 131-32-35 331.10 ARPA24 Federal Grants-General Government

SECTION 4. This resoiution to become effective immediately.

ADOPTED by the Reock Island County Forest Preserve Commission,
Rock Istand County, lllinois, this 17! day of October, 2023.

//f%—ﬂ“wm }KKJM\’WM&-&

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

Rock ISLAND COUNTY FOREST PRESERVE
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RESOLUTION
RE: FY 23 llliniwek Recreaticn Trail Grant Appropriations

WHEREAS, llliniwek Foresi Preserve was awarded $200,000.00 from the
lllinois Recreation Trail Grant program to construct a new restroom facility and
make trail improvements, and

WHEREAS, the [llinois Recreation Trail Grant program' is a reimbursable
grant, and

WHEREAS, construction of phase 1 has begun and contractor’s second
application for payment is required, and

WHEREAS, the engineering firm is also responsible for construction
observation services and work has been performed for the road and traii work
required, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission
of Rock Isiand County, Rock Island, Illinois, as foliows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $28,214 64 shall be increased partially
from grant revenue to be received & the balance from unencumbered funds to
provide the required matching funds in the Development of Forests and
Construction Improvement Fund #335 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$28,214.64 335-32-35 765 RTP 23 Construction in Progress

SECTION 3. This resofution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Istand County, lllinois, this 17" day of October, 2023,

Vi

aI SWanson, President arén’'Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

ROCK ISLAND COUNTY FOREST PRESERVE
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Commissioner Morthiand moves to approve the previous roll call vote.
Commissioner Moreno-Baker seconded.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeil,
D. Mielke, M. Moreno-Baker, R. Morthiand, R. Simmer, E. Sowards, B. Vyncke,
J. R. Westpfahl, J. Woods

TOTAL YES 16

TOTAL NO )

Motion carried.

Commissioner Foster moved 1o waive the reading and approve the FY 24
Resolution RE: Niabi Zoo Fund Prairie Dog Grant Appropriations and Niabi Zoo Fund
Grant Appropriations, as presenied. Commissioner Enburg seconded.

(Note™ The Resolutions are in .padf format and begins on the next page)
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RESOLUTION
FY 2024 Niahi Zoo Fund Prairie Dog Grant Appropriations

WHEREAS, Niabi Zoo was reimbursed $1.,850.00 from the Niabi Zo¢
Foundation for expenses related to the lilincis Public Museum Grant Program
project to construct a new Prairie Dog exhibit, and

WHEREAS, expenses and construction on the project have been
performed, and

NOW, THEREFQRE, BE IT RESOLVED by the Forest Preserve
Commission of Roc¢k Island County, Rock Island, illinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expendiiures in the amount of $1,850.00 {o provide the
necessary funds to complete the project in the Niabi Zoo Fund #131 to the
fellowing:

AMOUNT APPROPRIATION DESCRIPTION

$1,850.00 131-32-35 528 MCPD24 Zoo Animals

SECTION 3. Revenues in the amount of $1,850.00 shall be increased from a
Niabi Zoo Foundation donation to the Niahi Zoo Fund #131 in the foilowing:

AMOUNT APPROPRIATION DESCRIPTION
$1,850.00 131-32-35 364.10 ARPA24  Contributions from Private Sources

SECTION 4. This resclution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commissian,
Rock Island County, lllinois, this 17t" day of October, 2023.

Xinney, Secretary
Forest Preserve Commission

Kai Swanson, President
Forest Preserve Commission
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RESOLUTION
FY 2024 Niabi Zoo Fund Prairie Dog Grant Appropriations

WHEREAS, Niabi Zoo was reimbursed $1,850.00 from the Niabi Zoo
Foundation for expenses related to the liinois Public Museum Grant Program
project to construct a new Prairie Dog exhibit, and

WHEREAS, expenses and construction on the project have been
performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock island County, Rock Island, illincis, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the ameount of $1,850.00 to provide the
necessary funds to complete the project in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$1,850.00 131-32-35 528 MCPD24 Zoo Animals
SECTION 3. Revenues in the amount of $1,850.00 shall be increased from a

Niabi Zco Foundation donation to the Niabi Zoo Fund #131 in the feliowing;

AMOUNT APPROPRIATION DESCRIPTION
$1,850.00 131-32-35 364.10 ARPA24  Contributions from Private Sources

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Isiand County Forest Preserve Commission,
Rock Island County, lllinois, this 17% day of October, 2023.

Vg —

Kat Swanson, President Xinney
Forest Preserve Commission Forest Preserve Commission

Rock IsLAND COUNTY FOREST PRESERVE
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10.

Commissioner Adams moves 1o approve the previous roll cail vote. Commissioner
Sowards seconded.

D. Adams, R. Brunk, L. Bums, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeil,
D. Mielke, M. Moreno-Baker, R. Morthlond, R. Simmer, E. Sowards, B. Vyncke,
J. R. Westpfahl, J. Woods

TOTAL YES 16

TOTAL NO 0

Motion carried.

Commissioner Simmer moved o waive the reading and approve the 2023 Levy
Ordinances for the General Fund, Niobi Zoological Fund, IMRF Retirement Fund,
Liakility Fund, FISSA Fund, Audit Fund, and Development of Forests & Construction
of Improvements Fund, as presented. Commissioner Vyncke seconded.

{Nole* The Ordinances are in a .pdf format and begin on the next page)
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025,

BE IT ORDAINED by the Board of Commissioners of the Rock lsland County Forest
Preserve District of Rock sland County, illincis, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of ONE MILLION THREE HUNDRED SIXTY-FIVE
THOUSAND DOLLARS AND NO CENTS, being the total of the appropriated sum
heretofore made which is to be raised by taxation for the above stated fiscal year. The
specific amounts as levied for the various purposes are being placed in the separate

- column designated "Amount To Be Raised By Taxation"” which ftem appears in the right

hand column of this Ordinance. The said tax so levied is for the above stated fiscal year
of said Forest Preserve District of Rock Istand County, Hinois, for the FOREST
PRESERVE GENERAL FUND and for the said appropriated sum to be raised from
taxation. Whereas, the total of which has been ascertained as aforesaid and being as
follows:

Classification Estimated Amount From  Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
Salaries & Wages $1,334,381 $28,145 $1,306,218
Personal Benefits 268,372 268,372 -0-
Uniforms 7,700 7,700 -0-
Operating Supplies 380,445 380,445 -0-
Professional Development 13410 13,410 -0-
Professional Services 329,072 329,072 -0-
Public WHilities 68,300 68,300 -0-
Machinery & Equipment 152,500 152,500 -0-
infrastructure -0- -0- -C-
Interest on Bond Issue 134,203 134,203 -0-
Principal on Bond issue 210,000 210,000 -0-
Credit Card Service Fee 28,500 28,500 -0-
Transfer To Other Agency 85,072 85,072 -0-
Transfer To Other Funds 27,000 27.000 -0-
TOTAL $3,038,835 $1,732,719 $1,385,000
Estimated Unencumbered Cash Balance July 1, 2024 $2,140,625
Estimated Cash Income: TAXATION
Reatl Property Tax Levy $1,365,000
OTHER INCOME $1.696 645

$3.061.645
TOTAL $5,202,271
Estimated Expenditures $(3,038,935)
Estimated Cash On Hand as of June 30, 2025 $2,163,338

RoCK ISLAND COUNTY FOREST PRESERVE
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2023 Taxes Hereby Levied $1,365,000

SECTION TWO: That forthwith upon passage and approvatl of this Ordinance, a copy -

thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
island, Hiinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after passage.

Forest Preserve Commission of
Rock Island County, lllinois

Passed

Effective

Forest Preserve Commission Secretary

\V
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND CQUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025,

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and coliected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, illinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of ONE MILLION SIX HUNDRED FIFTY THOUSAND
DOLLARS AND NO CENTS, being the tofai of the appropriated sum heretofore made
which is to be raised by taxation for the above stated fiscal year. The specific amounts
as levied for the various purposes are being placed in the separate column designated
"Amournt To Be Raised By Taxation" which item appears in the right hand column of this
Ordinance. The said tax so levied is for the above stated fiscal year of said Forest
Preserve District of Rock isiand County, llfinois, for the ZOOLOGICAL PRESERVE
FUND and for the said appropriated sum to be raised from taxation. Whereas, the total
of which has been ascertained as aforesaid and being as follows:

Classification Estimated Amt. From Amt Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Salaries & Wages $1.810,111 $160,111 $1,650,000
Personal Benefits 313,079 313,079 -0-
Uniforms & Clothing 13,400 13,400 -0
Operating Supplies ' 637,725 637,725 -0-
Professional Development 6,640 6,640 -0-
Professionai Services 471,025 471,025 -0-
Public Utilities 115,800 115,900 -0-
Credit Card Service Fee 42,000 42 000 -0-
Principal on Bond Issue 305,000 305,000 -0-
interest on Bond Issue 44,825 44,625 -0-
Machine & Equipment 23,200 23,200 -0-
infrastructure 3,000 3,000 -0-
Transfer to Other Agency 177,672 177,672 -0-
TOTAL $3,963,277 $2,313,277 $1,650,000
Estimated Unencumbered Cash Balance July 1, 2024 $1.171,320
Estimated Cash income: TAXATION
Real Property Tax Levy $1,650,000
OTHER INCOME $2 320,763
$3,970,7683
TOTAL $5,142,083
Estimated Expenditures $(3,963,277)
Estimated Cash On Hand as of June 30, 2025 $1,178,806

2023 Taxes Hereby Levied $1,650,000

SECTION TWO: That ferthwith upon passage and approval of this Ordinance, a copy
thereot, properly certified by the Secretary as to its passage, approval and recordation,
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shall be by said Secretary filed in the office of the County Clerk of the County of Rock
tsland, illinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after

passage.
Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lHiincis

Passed

Effective

Aftest: Karen Kinney?
Forest Preserve Commission Secreta

ROCK ISLAND COUNTY FOREST PRESERVE
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY-2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, [liinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of ONE HUNDRED FOQURTY-SIX THOUSAND DOLLARS
AND NO CENTS, being the total of the appropriated sum heretofore made which is to be
raised by taxation for the above stated fiscal year. The specific amounts as levied for the
various purposes are being placed in the separate column designated "Amount To Be
Raised By Taxation" which item appears in the right hand column of this Ordinance. The
said tax so levied is for the above stated fiscai vear of said Forest Preserve District of
Rock lIsland County, Hincis, for the IMRF RETIREMENT FUND and for the said
appropriated sum to be raised from taxation. Whereas, the total of which has been
ascertained as aforesaid and being as foliows:

Classification _ Estimated Amt. From Amt Raised
Cbjects & Purposes Expenditures Other Sources  From Taxation
Retirement $167,902 $3,100 $146.000
Total $167,802 $3,100 $146,000
Estimated Unencumbered Cash Balance July 1, 2024 $208,514
Estimated Cash Income:
Reat Property Tax Levy $146,000
Other income $3.100
$149,100
TOTAL $357,614
Estimated Expenditures ${167,902)
Estimated Unencumbered Cash Balance June 30, 2025 $189,712

2023 Taxes Hereby Levied $146,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approvat and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
island, lllinois.

SECTION THREE: This Ordinance shalf be in full force and effect ten days after
passage.

ROCK ISLAND COUNTY FOREST PRESERVE
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Forest Preserve District Retirement Fund
2023 Taxes Hereby Levied Ordinance

Y-

‘KaSwanson, President
Forest Preserve Commission of
Rock Istand County, lllinois

Passed

Effective

Forest Preserve Commission Secretary

Rock ISLAND COUNTY FOREST PRESERVE
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF RCOCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025.

BE IT ORDAINED by the Board of Commissicners of the Rock island County Forest
Preserve District of Rock Istand County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lliinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of TWO HUNDRED TWENTY THOUSAND DOLLARS AND
NO CENTS, being the {otal of the appropriated sum heretofore made which is to be raised
by taxation for the above stated fiscal year. The specific amounts as levied for the various
purposes are being placed in the separate column designated "Amount To Be Raised By
Taxation™ which item appears in the right hand column of this Ordinance. The said tax
so levied is for the above stated fiscal year of said Forest Preserve District of Rock Island
County, lllincis, for the LIABILITY INSURANCE FUND and for the said appropriated sum
to be raised from taxation. Whereas, the total of which has been ascertained as aforesaid
and being as foliows:

Classification Estimated Amt, From Amt. Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Liability Insurance $229,288 $5,100 $220,000
Total $229,288 $5,100 $220,000
Estimated Unencumbered Cash Balance July 1, 2024 $413,379
Estimated Cash Income:
Reat Property Tax Levy $220,000
Other Income $5,100
$225,100
TOTAL $638,479
Estimated Expenditures $(220,288)
Estimated Unencumbered Cash Balance June 30, 2025 $408,191
2023 Taxes Hereby Levied $220,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Cierk of the County of Rock

tsland, Hlinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.

ROCK ISLAND COUNTY FOREST PRESERVE
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Forest Preserve District Liability Fund
2023 Taxes Hereby Levied Ordinance

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, illinois

Passed

Effective

Attest: Karen Kinnky
Forest Preserve Commission Secretary

RoCK IsLAND COUNTY FOREST PRESERVE
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION COF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and coliected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lliinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of TWO HUNDRED FORTY THOUSAND DOLLARS AND NO
CENTS, being the total of the appropriated sum heretofore made which is to be raised by
taxation for the above stated fiscal year. The specific amounts as levied for the various
purposes are being placed in the separate column designated *Amount To Be Raised By
Taxation” which item appears in the right hand column of this Ordinance. The said tax
$0 levied is for the above stated fiscal year of said Forest Preserve District of Rock Isiand
County, lilinois, for the FISSA FUND and for the said appropriated sum to be raised from
taxation. Whereas, the tota! of which has been ascertained as aforesaid and being as
follows:

Classification Estimated Amt. From Amt. Raised
Objects & Purposes Expenditures Other Scurces  From Taxation
FISSA $240.552 $3,100 $240.000
Totat $240,552 $3,100 $240,000
Estimated Unencumbered Cash Balance July 1, 2024 $154,401
Estimated Cash Income;
Real Property Tax Levy $240,000
Other Income $3.,100
$243,100
TOTAL $397 501
Estimated Expenditures $(240,552)
Estimated Unencumbered Cash Baiance June 30, 2025 $156,949
2023 Taxes Hereby Levied $240,000

SECTION TWO: That forthwith upon passage and approval of this Crdinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.

ROCK ISLAND COUNTY FOREST PRESERVE
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Forest Preserve District FISSA Fund
2023 Taxes Hereby Levied Ordinance

.

4ai Swanson, President
Forest Preserve Commission of
Rock tsland County, lllinois

Passed

Effective

r

Whest:/Karen Kinney !
Forest Preserve Commission Secreta
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Istand County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Isiand County, lilinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of FOURTY-FIVE THOUSAND DOLLARS AND NO CENTS,
being the total of the appropriated sum heretofore made which is to be raised by taxation
for the above stated fiscal year. The specific amounts as levied for the various purposes
are being placed in the separate column designated "Amount To Be Raised By Taxation”
which itern appears in the right hand column of this Ordinance. The said tax so levied is
for the above stated fiscat year of said Forest Preserve District of Rock Island County,
liinois, for the AUDIT FUND and for the said appropriated sum to be raised from taxation.
Whereas, the total of which has been ascertained as aforesaid and being as follows:

Classification Estimated Amount From Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
DFCI Fund $41.050 $0 $45.000
Total $£41,050 $0 $45,000
Estimated Unencumbered Cash Balance July 1, 2024 $23,610
Estimated Cash Income;
Real Property Tax Levy $45,000
Other Income 30
$45,000
TOTAL $68,610
Estimated Expendilures $(41.050)
Estimated Unencumbered Cash Balance June 30, 2025 $27.,560
2023 Taxes Hereby Levied $45,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, litinois.,

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.

ROCK ISLAND COUNTY FOREST PRESERVE
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Audit Fund
2023 Taxes Hereby Levied COrdinance

“Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lilinois

Passed

Effective

M | |

¥ :‘h‘\

Attest: Karen Kiffiney

Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DiSTRICT OF ROCK [SLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND
ENDING THE THIRTIETH DAY OF JUNE 2025.

BE 1T ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lilinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, Hlinois,
for and during the fiscal year beginning the first day of July 2024 and ending the thirtieth
day of June 2025 the sum of THREE HUNDRED THOUSAND DOLLARS AND NO
CENTS, being the fotal of the appropriated sum heretofore made which is to be raised by
taxation for the above stated fiscal year. The specific amounts as levied for the various
purposes are being placed in the separate column designated "Amount To Be Raised By
Taxation” which item appears in the right hand column of this Ordinance. The said tax
so levied is for the above stated fiscal year of said Forest Preserve District of Rock Island
County, llinais, for the DEVELOPMENT OF FORESTS AND CONSTRUCTION OF
IMPROVEMENTS FUND and for the said appropriated sum to be raised from taxation.
Whereas, the total of which has been ascertained as aforesaid and being as foliows:

Ciassification Estimated Amount From Amount Raised
Objects & Purposes Expenditures QOther Sources From Taxation
DFCH Fund $300.000 $6800 $300,000
~ Tofal $300,000 $600 $300,000
Estimated Unencumbered Cash Balance July 1, 2024 $169,206
Estimated Cash Income:
Real Property Tax Levy $300.000
Cther Income 3600
$300,600
TOTAL $469,806
Estimated Expenditures $(300.000)
Estimated Unencumbered Cash Balance June 30, 2025 $169,806
2023 Taxes Hereby Levied $300,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.

ROCK ISLAND COUNTY FOREST PRESERVE
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Forest Preserve District Development of Forest and Construction of improvements Fund
2023 Taxes Hereby Levied Ordinance

LR

«ai Swanson, President
Forest Preserve Commission of
Rock Istand County, lilinois

Passed

Effective

*

R WA NI O St
Attest/Karen Kinney \
Forest Preserve Commission Secretary

ROCK ISLAND COUNTY FOREST PRESERVE
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1.

13.

Commissioner Adams moves to approve the previous roll call vote. Commissioner
Morthland seconded.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNaeil,
D. Mielke, M. Moreno-Baker, R. Morthland, R. Simmer, E. Sowards, B. Vyncke,
J. R. Westpfahl, J. Woods

TOTAL YES 16

TOTAL NO 0

Motion carried.

Commissioner Layer moved approve the HR Source proposal for Salary Survey and
Benchmarking at $6,400.00, as presented. Commissioner Bums seconded.

Commissioner Foster moves 1o approve the previous roll call vote. Commissioner
Sowards seconded.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeill,
D. Mielke, M. Moreno-Baker, R. Morthlond, R. Simmer, E. Sowards, B. Vyncke,
J. R. Wesipfahl, J. Woods

TOTAL YES 14

TOTAL NO 0

Motion carried.
Comments from Commissioners: {None)

President Swanson asked, “Are there any Comments from Commissioners you
would like fo make? Seeing none, we will move on."

Commissioner Mielke moved o approve all Routine Reports from the Director and
Cepartments Heads of the Forest Preserve Commission, as presented.
Commissioner Sowards seconded.

A voice vote was taken.

Motion carried.

President Swanson stated, "Now, stay in your seats because we still gotta have the
final meeting of the Efficiency Committee. But for now...

[ will say, the next meeting of the Forest Preserve Commission is Tuesday,
November 21, 2023, at 5:30pm, immediately following the meeting of the Rock
Island County Board in the Rock Istand County Office Building, 1504 Third Avenue,
Rock Istand, lllincis in these Board Chambers.”

ROCK IsLAND COUNTY FOREST PRESERVE
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President Swanson declared the Forest Preserve Meeting recessed at é6:41pm.

RESPECTFULLY SUBMITTED,

/Kgﬁ@a TN

COUNTY CLERK AND SECRETARY
OF THE FOREST PRESERVE COMMISSION

KKro
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STATE OF ILLINOIS

FOREST PRESERVE DISTRICT OF ROCK ISLAND

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

* 88

YOUR COMMITTEEON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 1LLINOIS COMPILED STATUTES.

THE FP COMMITIEE 11/14/2023
SESSION

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
CardConnect 130 32 90 873.00 | 10/3/23 AWD 489.57
CardConnect 130 32 91 873.00 | 10/3/23 AWD 658.98
CardConnect 130 32 92 873.00 | 10/3/23 AWD 2,294.05
llinois Department of Revenue 130 208.10 10/6/23 ACH 2,208.00
CardConnect 131 32 10 873.00 10/3/23 AWD 4,957.69
lllinois Department of Revenue 131 208.10 10/6/23 ACH 3,104.00
Camlin-Treasurer FP General Fund 608 32 763.00 10/6/23 ACH 7,573.00
Total 21,285.29
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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RESOLUTION
FY 2024 Niabi Zoo Fund Donation Appropriations

WHEREAS, the Niabi Zoo received donations to fund the construction
of a storage shed, and

WHEREAS, the staff have begun construction of such shed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $4277.96 shall be increased
from the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$4277.96 131-32-18 766.00 Building & Remodeling over $5000

SECTION 3. Revenues in the amount of $5000.00 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$5000.00 131-32 364.10 Contributions from Private Sources

SECTION 3. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Isiand County, Illinois, this 215t day of November, 2023,

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2024 Niabi Zoo Fund Generator Grant Appropriations

WHEREAS, the Niabi Zoo Foundation was awarded funding from the
Hubbell Waterman Foundation to support the installation of generators at
Niabi Zoo, and

WHEREAS, the Rock Island County Forest Preserve District will be
reimbursed for the generators and supporting infrastructure, and

WHEREAS, construction work has been performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illincis, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $5840.43 shall be increased
from the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$5840.43 131-32-35 768.00HWFG24  Machine & Equipment over $5000

SECTION 3. Revenues in the amount of $5840.43 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$5840.43 131-32-35 364 10HWFG24  Contributions from Private Sources

SECTION 3. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, Illinois, this 215t day of November, 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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EFFICIENCY REPORT FOR THE

ROCK ISLAND COUNTY FOREST PRESERVE
DISTRICT

APPROVED BY THE FOREST PRESERVE DISTRICT’S
COMMITTEE ON LocAL GOVERNMENT EFFICIENCY
ON OCTOBER 17, 2023

Forest

_Preserve
District

Rock Island County, Illinois
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l. Purpose & Background

Purpose

The Rock Island County Forest Preserve District (“District”) formed its Committee on
Local Government Efficiency on May 16, 2023 by Resolution, to study efficiencies and
report recommendations regarding those efficiencies and increased accountability
pursuant to 50 ILCS 70/1, et seq. (the “Committee”).

Background

In June of 2022 and subsequently amended in February of 2023, Public Act 102-1088 —
titted Decennial Committee on Local Government Efficiency Act was signed into state
law. The Act requires all units of local governmental within lllinois (excluding local
municipalities, counties and school districts) to form a public committee to review
efficiencies and accountability within their organization.

The Act requires the committee to consist of the local elected board members,
executive officer or director, other officers of the governmental unit, and two residents
who reside within the local agency’s jurisdiction. The two residents must be appointed
by the president, with the advice and consent of the board of commissioners. The
committee must meet a minimum of three times and the meetings are required to
comply with the Open Meetings Act. The residents should take the OMA/FOIA training
just like the board of commissioners as the committee is a public body.

The Act requires the committee to prepare and submit a report to be filed with Rock
Island County. The report should include the District’s efforts as it relates to efficiencies
and accountability efforts currently practicing and those efforts to increase efficiency
and accountability. Currently, the Act requirement is that this procedure is to take place
every 10 years. The report must be submitted to Rock Island County within 18 months
after the formation of the committee. After the report is filed, the committee is dissolved
for the next ten years.
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II. Committee Membership

The Committee consisted of the following individuals:

e President of the Forest Preserve Commission Kai Swanson
e Commissioner Rich Morthland

e Commissioner Melissa Moreno-Baker

e Commissioner Larry Burns

e Commissioner Luis S. Moreno

e Commissioner Brian D. Vyncke

e Commissioner Porter McNeil

e Commissioner Carla Enburg

e Commissioner Drue Mielke

e Commissioner David Adams

e Commissioner Richard H. “Quijas” Brunk

e Commissioner Timothy A. Foster

e Commissioner Edna Sowards

e Commissioner Bob Perkins

e Commissioner Enyo Dewith

e Commissioner Rodney K. Simmer

e Commissioner Johnnie M. Woods

e Commissioner Chuck Layer

e Commissioner J. Robert Westpfahl

e Rock Island County Resident, Karen Dahlstrom
e Rock Island County Resident, Holly Sparkman

e Rock Island County Auditor (District Auditor), April Palmer
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e Rock Island County Treasurer (District Treasurer), Nick Camlin
e Rock Island County Clerk (District Secretary), Karen Kinney

e District Director Jeffrey Craver
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lll. Committee Meetings

The Committee met as follows:

Meeting Date Meeting Time and Place

July 18, 2023 5:30 PM Rock Island Police Dept. 1212 5" Ave, Rock Island, IL 61201
Sept. 19, 2023 5:30 PM Rock Island Police Dept. 1212 5" Ave, Rock Island, IL 61201

Oct. 17, 2023 5:30 PM Rock Island County Building 1504 3 Ave, Rock Island, IL 61201

Minutes of these meetings are available on the District’s website or upon request at the
District’'s administrative office located at Loud Thunder Forest Preserve, 19406 Loud
Thunder Road, lllinois City, IL 61259.
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IV. General Overview of Governing Statutes, Ordinances, Rules,
Procedures, Powers, Jurisdiction

The District was established by a referendum initiated and approved by the voters of the
District in 1942. All lllinois forest preserve districts other than Cook County, are
governed by the Downstate Forest Preserve Act, 70 ILCS 805/0.001 et seq.

Having a separate and distinct taxing body whose sole mission to protect and preserve
the flora, fauna, and scenic beauties within the district, and to restore, restock, protect
and preserve the natural forest and such lands together with their flora and fauna, as
nearly as may be, in their natural state and condition, for the purpose of education,
pleasure and recreation of the public within the local community, which operates apart
from general purpose governments, is extremely beneficial to the community for many
reasons, as detailed further in this report.

Elected board of Commissioners. The District is governed by a board of nineteen;
commissioners. Per 70 ILCS 805/3a when the boundaries of a district are
coterminous with any county, city or village the corporate authorities of such county,
city or village exercise the powers and privileges and perform the duties and function
of the commissioners provided in the Downstate Forest Preserve Act.
Commissioners must reside within the boundaries of the district and are elected as
County Board Members in even-numbered years dependent on the county district
term. Pursuant to the Downstate Forest Preserve Act, commissioners serve with
little to no compensation and receive no benefits such as health insurance or
retirement benefits. Per diems cannot be claimed if a per diems was claimed on the
same day as county board business.

Accessible and focused representation. Having a dedicated board to oversee
these invaluable facilities, programs, and services provides the community with
increased access to their elected representatives and allows those elected
representatives to remain focused solely on those facilities, programs, and services.
This is contrasted with general purpose governments where elected representatives
are responsible for broad oversight on a wide range of issues. This special purpose
benefit is particularly advantageous when it comes to fiduciary oversight.

Increased transparency. Having a dedicated unit of local government to provide
park and recreation type services with an emphasis on conservation and
preservation of natural resources also improves the relationship between the district
and its residents because of the transparency and openness related to the board
and district operations. Having detailed agenda and action items allows taxpayers to
be better informed about the inner workings of their local government. When
individual units of government are responsible for providing specified services like
forest preserve districts, transparency is increased because action items and budget
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procedures are more detailed. Additionally, these items and budgetary decisions are
subject to more scrutiny by locally elected officials than is the case with larger, multi-
purpose governments with a multitude of departments.

Protection of revenues. Because the District is its own body politic and corporate
unit of local government, the revenues it generates can only be used for district
purposes. This assurance is contrasted with general purpose governments like
cities, villages, and counties that provide a multitude of services such as fire, police,
public works, economic development, etc., where revenues that are generated
specifically for parks and recreation services can be expended on the other services
with limited, if any, input from voters. Example: the Rock Island County Forest
Preserve District which owns and operates Niabi Zoo, the levy utilized to fund Niabi
Zo0’s operations can only be used for Niabi Zoo and all revenues generated at Niabi
Zoo must remain within the fund for maintenance and operation thereof.

Protection of assets. Public parks and other real property owned by the district is
held in trust for the residents of the district, and, subject to very limited exceptions,
can only be sold or transferred in very limited and strict procedures.

Providing the community more with Less. The District does more with much
fewer funding options. Unlike other units of local government that receive direct state
funding, and income, sales, use, hotel/motel, motor fuel and other numerous taxes,
the District’s only tax revenues come from a modest portion of a resident’s overall
property tax bill. In fact, despite its limited funding options, the District share is only
approximately +/- 1.5% of a resident’s local property tax bill. In a typical fiscal year,
the District operating budget relies on less than 50% in property taxes to operate.
The remaining revenue sources come from mainly from fees for services and
programs with personal property replacement taxes and hotel/motel taxes fulfilling
the remaining. It should be noted that the hotel/motel taxes received is not a
perpetual revenue source, current these funds are provided through an inter-
governmental agreement which is to expire in 2028.

Plans & Planning Documents, Procedure & Policy. As part of good governance
and implementing best practices in the management of day-to-day operations, the
District has also adopted the following planning documents, surveys, reports,
policies, and procedures which can be found in the appendix of this report.

Board Manual

Procedure Manual

Employment Manual

Comprehensive Park Plan 2018
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https://irp.cdn-website.com/e18f38ae/files/uploaded/Manuals.pdf
https://irp.cdn-website.com/e18f38ae/files/uploaded/Manuals.pdf
https://irp.cdn-website.com/e18f38ae/files/uploaded/Manuals.pdf
https://irp.cdn-website.com/e18f38ae/files/uploaded/Rock%20Island%20County%20Forest%20Preserve%20District%20Park%20Plan_2018.pdf

Niabi Zoo Master Plan

Niabi Zoo Strategic Plan

Niabi Focus Group Analysis

Indian Bluff Golf Course Survey

Community Perception Survey 2012

District Public Perception Survey 2017

Fiscal Year 2022 Annual Audit

Access Audit 2012

Forest Management Plans for Loud Thunder, llliniwek Forest Preserve and Dorrance
Park
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https://irp.cdn-website.com/e18f38ae/files/uploaded/Niabi-Master-Plan.pdf
https://irp.cdn-website.com/e18f38ae/files/uploaded/Niabi-Zoo-Buisiness-Plan-Report-V5-FINAL.pdf
https://irp.cdn-website.com/e18f38ae/files/uploaded/Niabi-Zoo-Buisiness-Plan-Report-V5-FINAL.pdf
chrome-extenshttps://irp.cdn-website.com/e18f38ae/files/uploaded/Niabi%20Zoo%20Focus%20Group%20Analysis.pdf
https://irp.cdn-website.com/e18f38ae/files/uploaded/Indian%20Bluff%20Golf%20Course%20Survey%20Report%20Final%20September%202018.pdf
chrome-ehttps://irp.cdn-website.com/e18f38ae/files/uploaded/2012-04-11-RICFPD-Report-Final.pdf
chrome-extensionhttps://irp.cdn-website.com/e18f38ae/files/uploaded/17-RICFP-0010_PublicPerceptionResearchReport_11141.pdf
chrome-extension://efaidnbmnhttps:/irp.cdn-website.com/e18f38ae/files/uploaded/Forest%20Preserve_22%20FS_Final.pdf
chrome-extension://efaidnbmnnnhttps:/irp.cdn-website.com/e18f38ae/files/uploaded/Access%20Audit%20August%202012.pdf
chrome-extensiohttps://irp.cdn-website.com/e18f38ae/files/uploaded/Forest%20Management%20Plans.pdf
chrome-extensiohttps://irp.cdn-website.com/e18f38ae/files/uploaded/Forest%20Management%20Plans.pdf

V. List of Shared Services and Partnerships

The District works diligently to provide the best possible programs, services, and
facilities to our community at the least possible cost. One of the many ways the District
achieves this goal is by partnering with Rock Island County and at times other units of
local government, the State, and many non-profit organizations. Below is a
comprehensive list of the current partnerships, agreements, and other relationships that
assist the District’s mission of delivering the best possible services at the least possible
cost to our community.

1. Other intergovernmental agreements or partnerships with units of local
governments, special purpose districts, or colleges/universities

Rock Island County Intergovernmental Agreement for professional services.
Allows for utilization of Bi-State Regional Authority services such as joint
purchasing program, grant writers and planning.

Participation in Rock Island County’s health insurance pool for employee health
benefits.

lllinois Parks Association Risk Services (IPARKS) for shared risk management
pool with members throughout the State of lllinois.

Rock Island County Soil & Water Conservation District for shared educational
programming and expertise.

Local Field Office of the US Fish & Wildlife Service for restoration expertise,
habitat development and management, wildlife surveying, and grant funding
partnerships.

Black Hawk College-The Highway Construction Careers Training Program
provides students to get job experience on projects that benefit the district and its
users.

Black Hawk College, East Campus-Educational space for field training and
wildlife surveys.

River Valley Library-Programming space.
Riverdale Elementary-Staff provide educational sessions

Western lllinois University Quad City Campus-WIU staff and students have
provided research and internship opportunities.

Alleman High School-Indian Bluff Golf Course is home to the school’s golf team

2. Intergovernmental agreements or partnerships with the State of lllinois
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¢ lllinois Department of Natural Resource-Office of Water Resources and District
Foresters.

e Conservation Police-Assist staff with wildlife enforcement and general park
policing.

. Partnerships or agreements with athletic or similar affiliate organizations that

operate sports or other leagues

e Upper Rock Island County Recreation Association-a very popular 501c3 in
northern Rock Island County who provide athletic opportunities to youth at
Dorrance Park.

. Partnerships or other interrelationships with non-profits

River Action

e Living Lands and Waters

e Friends of Off-Road Cycling

e River Cities Rotary

e Quad City Astronomy Club

e Civil Air Patrol

e Niabi Zoo Foundation

e lllinois Native Plant Society-Quad City Chapter
e African painted Dog Research Trust
e Snow Leopard Trust

e Ch’ooj Ajauil

e University of Dubuque

Zoo Conservation Outreach Group
. Partnerships with federal agencies

e US Fish & Wildlife Service Field Office

e Natural Resource Conservation Service Field Office

10

093



6. Informal cooperation with other units of local government which save taxpayer
dollars

e Rock Island County-the District allows the Rock Island County Highway
Department the use of District property for a salt shed and maintenance shed at
llliniwek Forest Preserve. At Indian Bluff Golf Course, the District allows Rock
Island County Emergency Management Agency (EMA) property in which the
EMA building is stationed and occasionally assists with equipment repairs
through the use of the District’s mechanic.
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VI. Other Examples of Efficient Operations

Use of volunteers. One way in which the District reduces the burden on taxpayers is
through the use of volunteers. Here are some examples in which such volunteerism was
accounted for by District staff.

Dozens of volunteers for needed for the various special events and general operational
needs assistance at Niabi Zoo. In 2022 these individuals totaled 5,641.87 of volunteer
hours. These volunteer hours are broken down into the following categories.

Niabi Zoo’s Junior Zoo Keepers volunteered 2,241.82 hours at Niabi Zoo. Junior
Zookeeper volunteers receive training on topics such as conservation, interpretation &
public speaking, and learn a wide range of information about animals and their habitats.
They assist staff with zoo camps, animal event days, animal enrichment and assisting
in animal areas such as guinea pigs and domestic animals. They also help maintain
animal habitat viewing areas and the zoo grounds. All of the skills and experiences are
helpful for future jobs and college applications.

Niabi Zoo provided 1,254.05 worth of internship hours.

Niabi Zoo had 2,146.67 hours of volunteering associated specifically with
Niabi’s Enrichment Supply & Task Center in which volunteer’s provided enrichment to
the animal collection at Niabi Zoo.

In addition, in 2022, Black Hawk College’s Highway & Construction Career Training
Program logged 432 student hours and 202 instructor hours while making
improvements throughout the District.

Friends of Off-Road Cycling (FORC) maintains approximately 9 miles of trail at Illiniwek
Forest Preserve and Dorrance Park. In 2022 FORC members volunteered over 150
hours providing trail maintenance.

Living Lands & Waters assists the District with technical support on prairie restorations
at Améwa & llliniwek Forest Preserve, and Dorrance Park mainly with invasive species
removal. In 2022 over 100 people provided 230 hours. Living Lands and Waters also
sponsors an adopt-a-river mile and assists with an annual riverfront clean-up along the
shoreline at llliniwek Forest Preserve. This annual clean-up event brings approximately
a dozen participants who log between 10-15 hours annually.

Youth & college student employment. The District actively seeks youth to employ as
well as individuals in college who desire careers in similar operations to those of the
District such as zoology, natural resource management, turf grass management and
education. The District utilizes youth and college student employment as well as
internships as an efficient way to deliver services. The youth, college student
employment in addition to internships serve as a valuable training tool for the future
workforce and job placement.

12 095



Joint purchasing. The District participates in the Bi-State joint purchasing cooperative
pursuant to the Governmental Joint Purchasing Act (30 ILCS 525/0.01 et seq.) thereby
saving taxpayer dollars through economies of scale.

Private Partnerships. The Niabi Zoo Foundation last year raised over $300,000 in
private donations and grants, which help alleviate the burden on taxpayers. The
Foundation also supported the District by providing volunteers for the annual Pints for
Preservation special event.

Collaboration with other forest preserve districts on best practices. Because forest
preserve districts are not in competition with one another, they are more willing than the
private sector to share best practices. These best practices help to avoid unnecessary
costs and deliver services more effectively and efficiently. The District is active in the
lllinois Association of Conservation Districts which hosts an annual conference that
provides networking and training at exceptional value.

Reliance on Non-Tax Revenue. Unlike most local governments that rely on a wide
range of sales, use, and income taxes, the District is not permitted to assess these
types of taxes. Additionally, although the District is an economic engine for the
community and generates revenue for the state and our community in the form of
hotel/motel, sales, and motor fuel taxes, the District does not directly receive any of
these revenues. Also, unlike lllinois cities, villages, counties, and school districts that
received billions of dollars in direct financial assistance from the Coronavirus Aid, Relief,
and Economic Security (CARES) Act and the American Rescue Plan Act (ARPA), our
District did not receive any such direct federal aid. Our District also does not receive
state funding under the Local Government Distributive Fund (LGDF) or General State
Aid (GSA) that these same cities, villages, counties, and school districts receive through
the State budget.

Instead, the District provides all of the programs, facilities, and services to the
community with a very modest amount of property taxes and from non-tax sources
such as user fees primarily. Other sources of revenue in addition to user fees come
from memberships, program registrations, local and occasionally state or local
foundation grants and gifts from residents.

Fiscal Responsibility. The current bond ratings of the District;
S&P Global Ratings “A+” when last reviewed in September 2022

Moody’s issued an “A2” rating and while this was rating was last upgraded in 2021, it
should be noted that Moody’s indicates the District’s rating is positively or negatively
impacted by that of Rock Island County

Professional Associations

Staff belong to many Professional Associations to lead, learn and share about best
practices in their related field or profession.
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lllinois Association of Park Districts

lllinois Park & Recreation Association

lllinois Association of Conservation and Forest Preserve Districts

lllinois Association of Conservation Districts

Northwest lllinois Golf Course Superintendents Association

Golf Course Superintendents Association of America (GCSAA)

Zoological Association of America membership

Zoological Registrars Association membership

International Union for Conservation of Nature Otter Specialist Group Member
International Union for Conservation of Nature Giant Otter Co-Chair
Association of Zoo’s & Aquariums Professional Associate Member
Association of Zoo’s & Aquariums Otter keeper Workshop/Giant Otter Instructor
Zoological Association of America Professional Fellow Member

Zoological Association of America Animal Welfare Committee

Zoological Association of America Animal Management Program Committee
Nutrition Advisory Group Member (Animal Nutrition)

International Rhinoceros Foundation Member

Bridgeway Employment Specialists Board Member

lllinois Association of Zoological Parks

ZCOG board member (Zoo Conservation Outreach Group)
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VIl. Transparency to the Community

The following information about the District may be obtained by citizens on the website
at any time of their choosing or during business hours at Loud Thunder Park Office.

Documents

Annual tax levy

Annual budget and appropriation ordinance
Agenda and minutes

Annual audit

Monthly Statement of Disbursements
Conduct Ordinances

Planning documents

Strategic plans

District Access Audit

The District offers residents many opportunities to provide feedback. These include:

The board of commissioners meets the 3" Tuesday of each month immediately
after the conclusion of the Rock Island County Board meeting. Residents may
provide public comment at every meeting. The public may also attend the Forest
Preserve Executive Committee meeting which meets generally on the 2"
Tuesday of each month.

The District, since 2012 has approximately every five years conducted a public
perception survey that allows for public comment on the District’s operations.
The information provided collected is then interpreted and analyzed as a
component for establishing District goals in its planning documents. The District
also conducts public input meetings when updating its planning documents
allowing for public input to the district facilities and services.

The District’s annual Budget and Appropriation Ordinance is available in tentative
form at least 30 days prior to its adoption at an open meeting of the District.
Additionally, at least one public hearing is held prior to final action, and notice of
the hearing is published in the newspaper at least 30 days prior to the hearing.
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The District’s annual property tax levy is approved at an open meeting of the
District board in accordance with the Open Meetings Act. The District follows all
public notice and hearing requirements under the Truth in Taxation Law prior to
the adoption of this annual tax levy. The District’s annual corporate levy and zoo
fund levy is also subject to the limitations per the Downstate Forest Preserve Act
and Forest Preserve Zoological Preserve Act.

Residents may contact or request information from the District by phone at 309-
795-1040 or email at jcraver@ricfpd.org

Community Representation

Bi-State Regional Trails Committee

Quad City Chambers

Bi-Can (Bi-State Conservation Action Network)
Public Input

Indian Bluff Golf Survey

Zoo Focus Group Survey

2018 Public Perception Survey

2012 Community Perception Survey
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VIIl. District Awards and Recognition

The District’s achievements whether through an accreditation process, award or
certification have been recognized and other ways under-recognized in numerous ways.
Every year the District’s facilities are listed in the Locals Love Us or Quad Cities Times
Best of the Quad Cities voting campaigns show favorably as finalists in categories such
as Best Campgrounds, Family Entertainment, and Golf Course. District staff pursue
certifications for their particular field or profession and have achieved awards or
accreditation to demonstrate excellence and compliance with regulatory requirements
and best practices such as;

e Government Finance Officers Association (GFOA) award

e Zoological Association of America Accreditation

o Certified Park & Recreation Professional

¢ International Society of Arboriculture Certified Arborist

e Certified Playground Safety Inspector through the National Park and Recreation
Association

e Certified Tourism Ambassador
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VIIIl. Benefits and Services
The District serves the entire community from the youngest child to the oldest adult and
all ages in between. It does so in a variety of ways.
1. Facilities
The District offered the following facilities to the community last year:
e Loud Thunder Forest Preserve, lllinois City
Natural areas, camping, horse arena, picnic shelters, Mississippi River boat
access, Lake George boat access, boat rentals, natural surface trails, fishing
access, deer archery program, playgrounds, rest areas
e Martin Conservation Area, lllinois City
Natural areas
¢ llliniwek Forest Preserve, Hampton
Natural areas, camping, horse arena, picnic shelters, Mississippi River boat
access, natural surface trails, fishing access, playgrounds, rest areas, sledding
hill, programs
¢ Indian Bluff Golf Course & Preserve
Natural areas, picnic shelter, 18 hole golf course
e Niabi Zoo & Preserve
Natural areas, zoological park, on and off-site programming
e Dorrance Park, Port Byron
Natural areas, baseball fields, playground, natural surface trails
e Amobwa Forest Preserve, East Moline

Natural areas

e Great River Trail/Mississippi River Trail, unincorporated areas Hampton and the
Rock Island County/Whiteside County line

Hard surface trail

2. Programs
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The District offered the following programs last year. Registration numbers are also
provided.

e Z00 daycamps-166 participants
e Zoo workshops-138 participants

e Zoo outreach programs such as virtual experiences or in-person or other
presentations-1,597 participants

e Zoo tours-approximately 1100 participants
¢ Loud Thunder Archery Program-50 participants annually
¢ Loud Thunder Disabled Archery Program-10 participants annually

e llliniwek Annual Tipi Gather-this event utilizes approximately 30 volunteers to
play drums, dance, and educate several hundred attendees about native
American life pre-European settlement-approximately 300 participants annually

e The Quad City Astronomy Club every year provides celestial viewing events at
the various facilities of the District. These events draw approximately 100
people.

3. Additional Services & Benefits

The District provided the following additional services and benefits to the community.
The core services provided by the District include two campgrounds, a golf course and
zoo. Unfortunately, the District does not tally campers however a simple multiplier of 2
persons per reservation will be used. The numbers reflect those in calendar year 2022.
Trail counters have been used to track a period of time however not any specific year’s
total usage. The District also provides picnic shelters and does not track the specific
numbers associated with each reservation. Another very popular service is the
Mississippi River boat launch areas at llliniwek and Loud Thunder Forest Preserve. The
District also has a boat launch area it maintains for those who want access to Lake
George. The District does not track usage of these service at this time either and it
would be a disservice to guess at the approximate usage.

llliniwek Reservations 11,027 or approximately 22,054 daily campers
Loud Thunder Reservations 7,659 or approximately 15,318 daily campers
Indian Bluff Golf Course Rounds 25,109

Niabi Zoo Daily Attendance 113,844

Picnic Shelters 69 shelter reservations

19 102



While the District is a special purpose district, its impact to the community is multi-
faceted and far reaching. For benefits of the District’s parks, services, programming,
and other opportunities improve the community’s overall quality of life, use of the
opportunities provide physical and mental health and other wellness benefits, thereby
reducing stress and other mental and physical ailments. In many instances the District
is an economic generator to business as individuals purchases of merchandise and
goods used in recreation pursuits. Most importantly, the District’s lands provide open
space and trees filled with bio-diversity that help improve air and water quality, mitigate
flooding and provide essential habitat throughout Rock Island County that allows for the
preservation of wildlife in Rock Island County for future generations to access.

Besides the District’'s programs the district’s facilities have hosted walks, runs and other
various races over the years.
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X. Recommendations for Increased Accountability and Efficiency

1. Intergovernmental Fees and Charges

One opportunity for efficiency would be the elimination of fees and charges assessed by
other units of government. By way of example, below are amounts that other units of
local government charge the District even though the District’s taxpayers are also
taxpayers of these other units of local government. Such fees and charges, and the
bureaucracy that accompanies them, inhibit the district’s ability to deliver programs,
facilities, and services at the least possible cost.

Other units of local government should recognize that intergovernmental fees often lead
to inefficiency in the expenditure of taxpayer dollars through extra bureaucracy and
administrative costs. In many cases, the unit of government assessing the fee ultimately
benefits from the project or event, meaning it can recoup its costs through the extra
sales tax or other revenue that will be generated. Where such fees are absolutely
necessary, general purpose units of government should offset the fee by crediting the
district for all benefits they will receive from a project, event, or property. For example,
open space that is protected and maintained by the District helps mitigate stormwater
management costs, so assessing stormwater management fees on the District not only
leads to inefficiency, but it is also shortsighted.

Governmental units should be discouraged or prohibited from charging more than their
out-of-pocket costs associated with the activities covered by a fee that is assessed to
another unit of local government with the same taxpayers. Put another way, one unit of
local government should not profit by taxing another. Eliminating local permit fees is a
way to reduce administrative costs without impacting overall public revenue. Local
government best serves the people when it cooperates and works together. Some
communities recognize this and do not charge fees to other units. All communities
should be encouraged to follow that model to receive the best results for local taxpayers
and to promote governmental efficiency.

2. Inefficiency of Other Governments

The District is also negatively impacted by the inefficiency of the state and other units of
local government. The District is a small unit of government and relies on property
taxes and fees to meet its operational needs. The District has a vast amount of land
and infrastructure and due to the revenues received and earned going towards mainly
operational needs it leaves little for large capital improvement updates and repairs. The
lack of a state capital bill funding grant opportunities and funding the lllinois Department
of Natural Resources with the appropriate staffing negatively impacts the District’s
ability to maintain and upgrade its infrastructure and to call on specific experts to
address natural resource management issues.

3. Unfunded Mandates
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Unfunded state mandates are another cost driver. While the District recognizes that
there are benefits to some of these mandates, modifications could help alleviate some
of the burden to the district.

a) Non-resident FOIA Requests. In some instances, the individuals/businesses
submitting FOIA requests are from outside of the district boundaries and they
appear to be serving a specific agenda, rather than assuring better local
government.

Under current law, resident taxpayers end up footing the bill for these non-
resident or commercial requests. In order to help alleviate the burden for these
non-resident requests the law could be amended to: (1) add a requirement that
non-residents identify/explain the purpose of the request for information; (2) add a
time limit on how far back a non-resident can request information; (3) staff time
and costs could be included in the amount that is reimbursable for non-resident
and commercial requests; (4) move back the deadline for non-resident requests
10 business days so that the district does not have to delay services to its
residents in order to comply with a non-resident request.

Sunshine laws are supposed to protect taxpayers by allowing them to shed light
on any issue that is not exempt from FOIA. However, local government can be
burdened by having to drop everything to rearrange priorities to meet FOIA
deadlines, particularly if it has limited human resources or otherwise in the
District’s instance. Since local residents ultimately bear the expense of complying
with FOIA, treating resident and non-resident requests differently would be
justified.

b) Prevailing Wage. One way to reduce burden on local government staff is to limit
the prevailing wage requirement to larger capital contracts. This would free up
tracking of the paperwork on small repairs and projects. One reason for creating a
threshold requirement is the cost of the administrative burden relative to the cost
of the actual project. For example, eliminating prevailing wage on smaller projects,
e.g., those less than $50,000, will result in more local bids and decrease the
overall cost for these smaller public works projects.

c) Newspaper Publication. The newspaper is no longer the most effective way to
provide public notices. Websites are cheaper and have the ability to reach more
people. Permitting the district to post the information on its website in lieu of
newspaper publications would reduce costs.

d) Minimum Wage. The District facilities operate mainly on a summer seasonal
basis and are not the type of jobs that could support oneself nor a family due to
the limited number of hours the position provides. The increase in minimum wage
has only increased the need for the District to rely on its property tax levies and
fees.

4. Opportunities for Increased Transparency
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As illustrated above, the District is very transparent in its operations. The following are
opportunities for increased transparency:

a) Planning Documents. Continue to review and periodically update planning
documents. It is the general practice to review the District's Comprehensive Park
Plan every 5 years by engaging the residents to determine needs and
expectations.

b) Technology. Software that allows residents to search vendors and payments.

c) Social Media. Greater use in social media to inform and create awareness of the
business matters of the District.

5. Opportunities for Savings such as Energy Efficiency Projects, Joint
Purchasing or revenue opportunities.

a) Services Review. Review District services such as shelter rentals. The District
is a service, however the cost and number of those served is not proportional to
other services provided throughout the District. The current shelters and support
facilities are aging, have poor accessibility due to parking and other design flaws,
manually intensive to maintain when comparing the to generation of revenue
received. The District is not the sole provider of such services, which survey
respondents have ranked low among desired services.

b) Volunteers & Partnerships. Volunteers and partnerships are critical to the
District’s success, and therefore strategies to engage and support volunteerism
and partnership should always be sought after and evaluated whenever the
situations present themselves.

c) Energy Efficiency. Through the budgeting process, staff evaluate cost
efficiencies annually and one area that gets set aside quite frequently is
alternative or renewable energy due to the initial capital cost or return on
investment.

d) Technology Efficiency. Review of a Computerized Maintenance Management
System (CMMS) to assist in maintenance operations and evaluate effectiveness
and value of equipment. Review of payroll software, currently the District is in
the process of budgeting for new software in next year’s budget. The intent is to
utilize a Tyler Technology software program that is a component piece and will
easily interface with the existing financial software.
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e) Sponsorships. Develop a comprehensive sponsorship program for the district’s
facilities and programs.

f) Vendor Payment Services. Contracting with a vendor to distribute payments for
services and goods obtained by the District.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island
County, lllinois, this 21t day of November 2023.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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Report to Forest Preserve Committee
Name of Park Illiniwek
For the Month of October 2023

Grounds Maintenance — Staff continued to mow as necessary in October.

Building Maintenance Projects Performed - Staff continues to clean the bathrooms on a daily basis. Staff was
able to paint the shelves in the shower buildings and replace some sink drains that were plugging regularly. The
septic tank inlets were checked and cleaned of debris allowing the waste water to flow into septic tanks without
being blocked. This allows toilets to flush better and sinks to drain faster.

Equipment repairs and/or projects performed— No equipment repairs this month.

Trails/Course/General facility conditions— The forest trails were open most of the month but closed a few times
due to rain. MaClintock construction finished repairs on the two GRT bike path bridges which included new
concrete approaches, decking boards, and removing soil and gravel off the lower bridge beam to prevent structural
failure from rusting. The deck boards are around 30 years old with some having rot and the approaches were
replaced because the path surface was 2” to 3” lower than the bridge deck height which created a big bump for
bikers.

Staff spent a great deal of time at Amdwa west constructing trail. There will be two trail loops. A shorter prairie
loop trail around the 18 acre prairie planted last fall and the forest trail loop that wanders its way through the 65
acres of woodland at Amowa west. The use of the skidsteer and forestry mulcher from Loud Thunder helped
tremendously. We were able to utilize an old road as part of the trail but most of the trail length needed to be
scouted and flagged. Then the use of the forestry mulcher carved its way through thick honeysuckle, up and down
slopes, and around drainageways. Staff, so far, installed 2 culverts in drainageways allowing the trail to be elevated
over the water preventing a wet, low water crossing. To finish the project staff still needs to remove fall trees of
the forest trail, install 2 more culverts in shallow drainageways, and install trail head signs that include maps and
informational signs developed by MindFire.

Vandalism report- The women’s side bathroom at Dorrance had one of the toilet flush valves kicked off the toilet
and wet toilet paper covered the walls.

Incidents— No incidents

Accidents reports— No accidents to report this month.

Weather conditions— Beautiful fall weather

Activities/Events/Outings held at park— On October 10" 30 volunteers from American Rental Association spent
the day at AmOowa west removing honeysuckle and helping construct sections of trail. The trail sections they helped
with were on steeper slopes where equipment would have trouble working. They cut honeysuckle on off one acre.
Items to be bid by Purchasing— No items to bid

Upcoming Activities — Staff will be working on the Amowa west trail, finishing up tree removal in the
campground, and D3 resurfacing at Dorrance.

Misc.- Internet was installed at Dorrance and security cameras were also installed to persuade people from dumping
their trash in the districts dumpster. A problem, because they would fill it up which left no room for the garbage
collected at the preserve. The bathroom’s at Dorrance have been vandalized a number of times this year and the
cameras are designed to help catch the vandal as well as illegal dumpers.

This report was prepared by:__Mike Petersen Date__17-02-2023
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