
FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 2/13/2024 at 9:30 AM 
1504 3rd Ave Rock Island, IL – County Building, Third Floor Chambers 

Niabi Zoo Fund claims @ $139,997.82* pg 14
Audit Fund claims @ $6,200.00* pg 29

I. Roll Call:

II. Old Business:  Executive Committee minutes from January 9, 2024* pg 2

III. Claims:*
Forest Preserve General Fund claims @ $54,177.36* pg 5
Dev of Forest & Const Imp Fund claims @ $210,195.37* pg 30
Treasurer’s Disbursements $18,044.48* pg 31

Claims and Treasurer’s Disbursements totaling $428,615.03* 

IV. Transfers:
Consider Transfers of Appropriations* pg 32

V. Resolutions:
Consider a resolution regarding the Execution of an Intergovernmental Agreement with the Village of Rapid City for a
sanitary line connection* pg 33
Consider a resolution regarding FY 24 Audit Fund additional appropriations* pg 34
Consider a resolution regarding FY 24 Niabi Zoo Improvements – ARPA Grant Appropriations* pg 35
Consider a resolution regarding FY 24 Illiniwek Recreation Trail Grant Appropriations* pg 36

VI. Ordinances:
No Ordinances to consider this month

VII. Public comment:

VIII   Other Business: 
Consider amendment to the Regular Part-Time & Temporary Pay Policy* pg 37
Other business as needed 

IX. Reports:   Approval of all routine reports:
District Budget Performance Report* pg 39
April Palmer – Auditor’s Reports* pg 55
Mike Petersen - Illiniwek report* pg 62
Lee Jackson – Niabi Zoo report* pg 65

Nick Camlin – Treasurer’s Report* pg 52
Jay Verstraete & Todd Collins pg 61 – Indian Bluff Reports* 
Ben Mills – Loud Thunder report* pg 63
Jeff Craver – Director’s report* pg 72

The Forest Preserve Executive Committee may enter a Closed Session for the following: 
5 ILCS 120/2 (c) (1) – The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or 
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for 
the public body to determine its validity.  
5 ILCS 120/2 (c) (2) – Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning 
salary schedules for one or more classes of employees. 
5 ILCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of 
discussing whether a particular parcel should be acquired. 
* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Rock Island County Building,
Rock Island, Illinois on Tuesday, March 12th, 2024 at 9:30 AM. 
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Niabi Zoo report for January 2024 

Lee Jackson 

2/7/2024 

During the record heavy snow fall that occurred during the week of January 8-12, 2024, the zoo suffered 
significant damage as a result. The National Weather service reported a total of 25” of snow for the 
Quad Cities area during two separate snow events.  This damage included but is not limited to the 
following structures: 

• Partial to total collapse of outdoor cat enclosures. 
• Damage to bald eagle netting, along with shifting of net support poles. 
• Partial collapse of the Pallas cat enclosure. 
• Destruction of Carousel canopy. Mechanical damage is being assessed. 
• Bending and distortion of enclosure metalwork at Biodiversity, Animal encounters (including 

walkthrough aviary) mixed primates, eagle owl, and Great horned owl. 
• Collapse of the lorikeet exhibit. 
• Partial collapse of ceiling in aviary exit. Masonry damage at big cats, red wolves and giraffe 

buildings. 
• Gutter damage on Education center, train office, gibbon building, rhino barn, both concession 

buildings, biodiversity building, and maintenance area buildings. 

As a result of the extensive damage to the cathouse 2 Amur leopards have been relocated to other 
facilities, and the remaining cats have been moved to other holding areas of the zoo. No staff or animals 
were injured during this event, during the emergency animal moves that had to take place as a result. 
The entire staff should be commended for their tireless efforts in dealing with this emergency and their 
professionalism. 

At this time, we are in discussions with engineers, and general contractors to define the true scope of 
the damage and to begin repairs, or in some cases replacement. 

Lee and Tammy met with Drs. Gerry Zuercher, and Adam Hoffman to discuss research goals for 
upcoming work in Paraguay. 

Lee and Scarlet met with the Mindfire team to discuss the 2024 marketing and communication plan. 

Because of the impacts expected to the guest experience, and the large amount of work that will need 
to be done at the zoo during the 2024 season, I am proposing the following changes and adjustments to 
our fee schedule and operation calendar. 

1. Modified fee schedule 
Adults 7.00 
Kids 4.50 
Seniors 6.00 

2. Modified operating schedule  
Opening day April 30th  
Closed on Mondays 
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Animal Department 

Animal Care Team worked hard through the below zero/25.5 in snow in 6 days tremendously well 

Numerous Animal Habitat has sustained damage due to the abundance of snow 

Cathouse Evacuated for safety, all cats removed to alternate locations in the zoo 

1.1 Amur Leopard Cubs/2 yrs old transferred out per SSP recommendation and to help with Cathouse 
evacuation 

Animal Department beginning Intern interviews for Summer 2024 

Acquisitioned 0.0.6 Ibera Greek Tortoises as a partner of the Wildlife Confiscation network 

Disposition of 0.1 Amur Leopard to NE Zoo, per SSP, former breeding female 

Acquisition of 0.1 Amur Leopard from Mid-West Zoo, per SSP for new breeding female 

Tschmidt became certified in Assisting Individuals in Crisis w/ focus on Zoos 

Animal Department updating First Aid/AED/CPR skills for biannual certification 

Volunteer: Enrichment/Pollinator Garden Signage: 105.75 hours 

Volunteer Hours for 2023; 1,580.45 Total (Enrichment and Pollinator Gardens 

 

Conservation, Education & Development Report  
 
Education/Events 

•  Trained Sydney on Biodiversity tour 
• 1/28 – Sydney & Clarah led Biodiversity tour for Fuller Birthday 

Development 

•  Received Scott County Regional Authority reimbursement for $15,000 for train sound system 
and brakes. 

Institutional Development - 
2024 January 
Designation ZDonor# Zoo FDonor# Foundation Donors Amount 
General Donation 0 $0.00 4 $190.00 4 $190.00  

Total 0 $0.00 4 $190.00 4 $190.00 
 
Conservation 

• BiCAN – 1/4 - Planning meeting 
• Painted Dog Research Trust (PDRT): 1/29 – Zoom meeting 

o Helping to coordinate US travel plans for Dr. Greg.  
o Prepared by-laws for Painted Dog Research USA.  
o Advised PDRT conservation educators to run their 2nd Bush Camp 
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• Zoos and Aquariums Committing to Conservation (ZACC) – Selected as speaker: Global & Local 
Conservation on a Small Budget. Selected to present poster on Building Conservation 
Relationships. Registered for conference May 12-18  

• Environmental Education Association of Illinois (EEAI) – Selected as speaker: Bringing field-based 
research into education programs. Registered for conference March 21-23 

 
Volunteers 

 

Type 
Jan 2024 

Hours 
Volunteer 

# 
Adult 83.35 5 
Intern 0 0 
Junior Zoo Keeper 0 0 
Special Event 89.75 8 
Grand total 173.1 13 
Paid FTE/hour $20.95   
Value $3,626.45   

 

Administrative 
• Media – 1/30 - Interview with Living Local (Tristan Tapscott) WHBF Ch 4 about Feb. 4 

Environmental Film Series: The woman who loves giraffes. 
• 1/4 – Handbook/Orientation meeting 
• 1/10, 1/25 – MRA recruitment meeting 

 
 

GUEST SERVICES- JAN 2024 

 
• GIFT SHOP: 

o Setting up the gift shop with new merchandise and a couple of new fixtures. 
o Mindfire is also creating some window and door graphics for the back of the gift 

shop so that as guests leave, they will know it’s a gift shop and draw some 
attention.  

• CONCESSIONS: 

o 2024 contract done and sent to Jen 
 

• NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS: 

o Online Membership Egift Cards- JAN/10/$925 
o Niabi Zoo Memberships JAN-$755 

New/22, Renewed/17 
o Funbundle Deposit for DEC- $7622 
o The price for the Funbundle went up, but nothing has changed with the % each 

organization receives from the sales. 
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• CAROUSEL: 

o Damaged due to snow 
 

• GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES): 

o JAN-3/$95 
 

• ADOPTS: 

o JAN-0 
o Revamping program to a Basic and Premium Adopt with special keeper chats and 

a couple of other new items.  
 

• SCOOTERBUG (wheelchairs, ECVs, Strollers & Scooterpals): 

o N/A 
 

• PEPSI (4 vending machines) 

o Vending machines will be removed during the off-season 
 

• PENNY PRESS MACHINES (2 machines/1 @ gift shop & 1- back concessions) : 

o N/A 
 

• EVENTS: 

o Updated the 2024 events/hour schedule 
 

• WEBSITE: 

o Updated with the 2024 events/hour schedule and removed giraffe feedings.  
 

• STAFFING/HIRING/TRAINING: 

o We started advertising and hiring seasonal employees.  
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