FOREST PRESERVE COMMISSION AGENDA -- 2/20/24 at 5:30 PM*
3rd Floor Chambers, County Building, 1504 34 Avenue, Rock Island, IL 61201

I Cal Forest
. Roll Call Preserve
District
II.  Presentation: Chloe Roche, MindFire Communications Rock Island County, Illinois

Ill.  Old Business: Commission minutes January 16, 2024 pg 2

IV. Public comment:

V. President’s Comments

VI. Claims:
Forest Preserve General Fund claims @ $54,177.36 pg 15 Niabi Zoo Fund claims @ $139,997.82 pg 24
Audit Fund claims @ $6,200.00 pg 39 DFCI Fund claims @ $210,195.37 pg 40

Treasurer’s Disbursements @ $18,044.48 pg 41
Claims and Treasurer’s Disbursements totaling $428,615.03

VIl. Transfers
Consider Transfers of appropriations** pg 42

VIII. Resolutions
Consider a resolution regarding the Execution of an Intergovernmental Agreement with the Village of Rapid Coty for a sanitary line
connection** pg 43
Consider a resolution regarding Audit Fund Additional Appropriations** pg 44
Consider a resolution regarding Niabi Zoo Improvements — ARPA Grant Appropriations** pg 45

Consider a resolution regarding llliniwek Recreation Trail Grant Appropriations** pg 46

IX. Ordinance

X. Other New Business:
Consider amendment to the Regular Part-Time & Temporary Pay Policy** pg 47

Xl. Comments from Commissioners

Xll. Reports: Approval of all routine reports:

District Budget Performance Report** pg 49 Nick Camlin — Treasurer’s Report** pg 62

April Palmer — Auditor’s Reports** pg 65 Todd Collins pg 71 & Jay Verstraete — Indian Bluff report **
Mike Petersen - llliniwek report** pg 72 Ben Mills — Loud Thunder report** pg 73

Lee Jackson — Niabi Zoo report** pg 75 Jeff Craver — Director’s report** pg 82

XIV. The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public
body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against
legal counsel for the public body to determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations
concerning salary schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of
discussing whether a particular parcel should be acquired.

Adjourn

The next meeting of the Forest Preserve Commission will be held at the Rock Island County Building, 1504 3™ Ave, Rock Island, Illinois 61201
on Tuesday, March 19 5:30 PM following the meeting of the Rock Island County Board.

*The Forest Preserve Commission will begin immediately following the meeting of the Rock Island County Board

**Items in Commissioners packets can be viewed online at the District’s website www.ricfpd.org

CS - Posted 2/16/2024
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ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
JANUARY 16, 2024 — 6:00PM
PRESIDENT KAl SWANSON - PRESIDING

Maggie Crouch, Chief Deputy County Clerk, called the roll: (Record)

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeil,
D. Mielke, L. Moreno, R. Simmer, K. Swanson, B. Vyncke, J. R. Westpfahl, J. Woods
TOTAL PRESENT 15

B. Perkins, M. Moreno-Baker, R. Morthland, E. Sowards
TOTAL ABSENT 4

President Swanson stated, “Thank you very much and thank you for your service,
it’s a pleasure having you here this evening.”

Chief Deputy Clerk Crouch stated, “Thank you.”

President Swanson stated, “This evening, we were scheduled to have a
presentation from Joel Vanderbush. | am going to have to suspend this and see if
he can get this done in record time. Thank you, Chairman Brunk, we'll see if he's
able to make it in a bit later. For now, we'll move forward with the agenda with
that exception.”

Commissioner Layer moved to approve the December 21, 2023, Commission
minutes, as presented. Commissioners Dewith and Burns seconded.”

A voice vote was taken.

Motion carried.
PUBLIC COMMENTS - (NONE) (Three calls were made.)
PRESIDENTS COMMENTS:

President Swanson stated, “Just a couple of highlights...there has been a force
that you might have imagined with the weather we have had, it's been pretty light
activity, but that's allowed projects that llliniwek, Niabi and Indian Bluff to continue.
I would say that if the weather moderates a little bit, some of the best hiking you
can do is during the winter months, especially, if you go on the back side of Loud
Thunder because the underbrush is kind of cleared away and are good paths to
follow. And so, if you haven't gotten out there lately, | would suggest to you if you
have a free afternoon or some time, do yourself a favor and get out there.”
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Commissioner Layer moved to approve the Forest Preserve Claims and Treasurer's
Disbursements in the amount of $223,444.62, as presented. Commissioner Vyncke
seconded.

A roll call vote was taken.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeil,
D. Mielke, L. Moreno, R. Simmer, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 14
TOTAL NO 0

Motion carried.

Commissioner L. Moreno moved to waive the reading and approve the FY24
Transfers of Appropriations as enumerated in your packets. Commissioner Adams
seconded.

Commissioner Simmer moves to approve the previous roll call vote. Commissioners
Dewith and Enburg seconded.

D. Adams, R. Brunk, L. Bumns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeil,
D. Mielke, L. Moreno, R. Simmer, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 14
TOTAL NO 0

Motion carried.

Commissioner Mielke moved to waive the reading and approve the Resolutions
RE: Semi Annual Review of Closed Session Minutes and having those remain
closed, as presented. Commissioner Adams seconded.

(Note** The Resolution is in .pdf format and begin on the next page)

ROCK ISLAND COUNTY FOREST PRESERVE
01-16-2024 PAGE 2
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Resolution
Rock Island County Forest Preserve District
Re: Open Meetings Act Review of Minutes of a Meeting Lawfully Closed

WHEREAS, the Rock Island County Forest Preserve Commission strictly adheres to all
provisions of the Open Meetings Act as defined in 5 ILCS 120; and

WHEREAS, 5 ILCS 120/2.06(c), calls for periodic review of minutes of meetings lawfully
closed to determine if the need for confidentiality still exists as to all or part of these minutes or
that the minutes or portions therefor no longer require confidential treatment and are available
for public inspection; and

WHEREAS, during regular committee meetings held during the month of January, 2023;
Rock Island County Forest Preserve has reviewed minutes of closed meetings for all previously
held closed sessions.

NOW, THEREFORE, BE IT RESOLVED that the following meeting minutes have been
determined to contain matters where the need for confidentiality still exists:

Date of Meeting Reason for Closed Session
08-08-1986 Personnel
12-05-1986 Personnel

02-08-1991 Personnel & Potential Liability
07-10-1992 Personnel
02-05-1993 Investments contracts
05-07-1993 Personnel -
08-15-1995 Personnel
08-05-2005 Litigation

09-30-2010 Personnel
10-08-2010 Personnel

12-03-2010 Personnel
03-04-2011 Personnel
04-05-2012 Personnel
06-05-2012 Personnel
06-07-2012 Personnel
06-08-2012 Personnel
06-27-2012 Personnel
06-28-2012 Personnel

10-15-2012 Litigation & Personnel
07-11-2013 Personnel
09-12-2013 Litigation

11-14-2013 Litigation & Personnel
12-12-2013 Litigation & Personnel
01-16-2014 Litigation

11-13-2014 Personnel
02-11-2015 Personnel
04-16-2015 Personnel
10-14-2015 Personnel
11-10-2015 Personnel
02-16-2016 Potential Litigation
03-17-2016 Personnel
04-12-2016 Personnel

ROCK ISLAND COUNTY FOREST PRESERVE
01-16-2024 PAGE 3
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06-15-2016 Litigation

01-10-2017 ' Litigation
04-11-2017 Litigation
'01-09-2018 Personnel
11-13-2018 Personnel & Land Acquisition
02-11-2020 Personnel
12-15-2020 Litigation
07-13-2021 Land Acquisition
07-20-2021 Land Acquisition
10-13-2021 Negotiations
101-11-2023 . Land Acquisition
06-13-2023 , Land Acquisition

This Resolution to become effective immediately after passage. Minutes of those meetings
determined to be made available for public inspection will be released as per the Open Meetings
Act 5 ILCS 120/2.06(b).

s

DONE IN OPEN MEETING THIS 16t DAY OF JANUARY, 2024

Kai Swanson Karen Kinney
President, Rock Island County Secretary, Rock Island County
Forest Preserve Commission Forest Preserve Commission

ROCK ISLAND COUNTY FOREST PRESERVE
01-16-2024 PAGE 4
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Commissioner Mielke moves to approve the previous roll call vote. Commissioner
Brunk seconded.

D. Adames, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeil,
D. Mielke, L. Moreno, R. Simmer, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 14
TOTAL NO 0

Motion carried.

President Swanson added, “Just as a reminder any Member is welcome to review
any of those closed-session minutes by visiting the Forest Preserve Commission
office.”

Commissioner Simmer moved to waive the reading and approve the Niabi Zoo
Scott County Regional Development Authority Grant Appropriations, Niabi Zoo

Receipt of Grants Fund — Woodward Community Grant Fund, and Liability Fund
Addiitional Appropriations, as presented. Commissioner L. Moreno seconded.

(Note** The Resolutions are in .pdf format and begins on the next page)

ROCK ISLAND COUNTY FOREST PRESERVE
01-16-2024 PAGE 5
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_ RESOLUTION .
FY 2024 Niabi Zoo Fund Scott County Regional Development Authority Grant
Appropriations

WHEREAS, Niabi Zoo was awarded funds from the Scott County
Regional Development Authority for improvements to the train at Niabi Zoo,
and

WHEREAS, the Scott County Regional Development Authority grant
has been received in full, and

WHEREAS, the purchase of train improvements is required at Niabi
Zoo, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Hiinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $3,211.59 to be transferred from grant funds
already received and unencumbered in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$3,211.59 131-32-35 337.70 SCRA24 Local Grants-Culture & Recreation
SECTION 3. Expenditures in the amount of $3,211.59 shall be increased

from unencumbered funds in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$3,211.59 131-32-35 523 SCRA24 Repairs & Maintenance Supplies

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, Illinois, this 16! day of January, 2024,

/ (@
AP P

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

ROCK ISLAND COUNTY FOREST PRESERVE
01-16-2024 PAGE 6
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RESOLUTION
RE: Niabi Zoo Fund Receipt of Grant Funds-Woodward Community Grant
Fund

WHEREAS, additional funds are required in the Niabi Zoo Fund #131
to increase the budget for the purchase of observational equipment and
increase security throughout Niabi Zoo, and

WHEREAS, (WCGF24) Woodward Community Grant Fund in the
amount of $10,000.00 was awarded to Niabi Zoo in October of 2023, and

WHEREAS, funds are available from grant funds already received in
the Niabi Zoo Fund #131, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock lsland County, Rock Island, llfinois, as follows:

SECTION 1. An emergency exists as outlived above.

SECTION 2. An amount of $9,783.50 to be transferred from grant funds
already received and unencumbered in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$9,783.50 131-32-35 337.70 WCGF24 Local Grants-Culture & Recreation

SECTION 3. An amount of $9,783.50 be transferred from the above described
revenue received in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$429.50 131-32-35 524.00 WCGF24 Small Tools & Equipment
$9,354.00 131-32-35 768.00 WCGF24 Machine & Equipment > $5000

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 16t day of January, 2024.

Kdi Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

ROCK ISLAND COUNTY FOREST PRESERVE
01-16-2024 PAGE 7

08



RESOLUTION
Re: FY 24 Liability Fund Additional Appropriations

WHEREAS, additional funds are required in the Forest Preserve Liability Fund #133 for
the necessary expenses incurred for the 2024 Fiscal Year, and

WHEREAS, additional funds are required for professional services and other general
liability insurance payments, and

WHEREAS, funds are available from unappropriated funds in the Forest Preserve
Liability Fund #133, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock
Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $22,642.95 be transferred from unappropriated funds
in the Forest Preserve Liability Fund #133 to the following:

AMOUNT  APPROPRIATION DESCRIPTION
$22,642.95 133-32 369.98 Settlement Refunds

SECTION 3. An amount of $22,642.95 be transferred from unappropriated funds
in the Forest Preserve Liability Fund #133 to the following:

AMOUNT  APPROPRIATION DESCRIPTION
$1,642.95 133-32 523 Repair & Maintenance Supplies
$21,000.00 133-32 768.00 Machinery & Equipment > $5,000

SECTION 4. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island
County, lllinois, this 16" day of January, 2024.

/Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

RoOCK ISLAND COUNTY FOREST PRESERVE
01-16-2024 PAGE 8
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Commissioner Simmer moves to approve the previous roll call vote. Commissioner
Layer seconded.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeil, -
D. Mielke, L. Moreno, R. Simmer, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 14
TOTAL NO 0

Motion carried.

Commissioner Foster moved to waive the reading and approve the Resolution RE:
Certification of the QCCVB dba Visit Quad Cities, as presented. Commissioner
Adams seconded.

(Note** The Resolution is in a .pdf format and begins on the next page)

ROCK ISLAND COUNTY FOREST PRESERVE
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RESOLUTION
RE: Certification of the Quad Cities Convention and Visitor’s Bureau DBA Visit
Quad Cities

WHEREAS, the travel and tourism industry is extremely important to the Quad Cities
Area, contributing to our employment, economic prosperity, and international trade, peace,
understanding, and goodwill; and

WHEREAS, each of us benefits from the effects of tourism. It substantially enhances our
personal growth and education. Tourism also promotes inter-cultural and understanding and
appreciation of the geography, history and people of the Quad Cities; and

WHEREAS, the Quad Cities Convention and Visitor’s Bureau dba Visit Quad Cities has
been designated in the past as the representative body for the tourism promotion for the
geographical area of Rock Island County, lllinois, and has received a grant from the lllinois
Bureau of Tourism as part of the Local Tourism & Convention Bureau.

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock Island
County, lilinois that the Quad Cities Convention and Visitor’s Bureau dba Visit Quad Cities is the
representative body for tourism promotion for the geographical area of the Rock Island County
Forest Preserve District, Rock Island County, lllinois beginning July 1, 2024 through June 30,
2025.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island County,
Nlinois, this 16" day of January 2024.

Lo ——

K/ai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

ROCK ISLAND COUNTY FOREST PRESERVE
01-16-2024 PAGE 10



10.

Commissioner Burns moves to approve the previous roll call vote. Commissioners
Simmer and Layer seconded.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNEeill,

D. Mielke, L. Moreno, R. Simmer, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 14
TOTALNO 0

Motion carried.

Commissioner Layer moved to waive the reading and the 2024 user fees for the
District, as presented. Commissioner L. Moreno seconded.

Commissioner Burns moves to approve the previous roll call vote. Commissioners
Dewith and Woods seconded.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeil,
D. Mielke, L. Moreno, R. Simmer, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 14
TOTAL NO 0
Motion carried. Commissioner Westpfahl votes no.

Commissioner Westpfahl stated, “I haven't had a chance to see it.”

President Swanson stated, “Okay, just as a Point of Order...are you not receiving
the packetse”

Commissioner Westpfahl answered, “This is all | get and | haven’t had one for a
month."”

President Swanson stated, “Oh, | will bring that up with Ms. Sullivan. Thank you, Mr.
Westpfahl...I thought all of those who were choosing paper were still getting out
the packet. | will make it known to Ms. Sullivan. Sorry, for any inconvenience to
you."”

Ms. Oberbroeckling asked, “Mr. President, would you just like us just to declare Mr.
Westpfahl as a vote for no2"

President Swanson stated, “Oh that's right because if we can’t adopt a previous
roll...then, we need to make this a new roll call vote. So, thank you very much, |
appreciate that. And, thank you too, Mr. Westpfahl, for bringing that up. | ask the
Deputy Clerk to please call the roll.” '

ROCK ISLAND COUNTY FOREST PRESERVE
01-16-2024 PAGE 11
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12.

Commissioner Layer asked Mr. Westpfahl, “Do you get emailse”
Commissioner Westpfahl asked, “Do | look like and d%#m idiot2"
(Overlapping comments from Commissioners that were inaudible)

A roll call vote was taken.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeil,
D. Mielke, L. Moreno, R. Simmer, B. Vyncke, J. Woods

TOTAL YES 13
J. R. Westpfanhl
TOTAL NO 1

Motion carried.

President Swanson stated, “Motion carried. And, as a Point of Order, profanity will
not be observed kindly in these proceedings. Those who have to use profanity,
you will have to leave the chambers. Thank you.”

Commissioner Adams moved to approve the Paymerang Master Services
Agreement, as presented. Commissioners L. Moreno seconded.

A roll call vote was taken.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeill,
D. Mielke, L. Moreno, R. Simmer, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 14
TOTAL NO 0

Motion carried.

Comments from Commissioners: (None)

President Swanson stated, "I will let you know, hopefully, we will get Mr.
Vanderbush here. He just came back from a research trip to Southern Africa for
our Painted Dogs Partnership. Once, again, your local zoo is taking part in species
protection programs and that is something | think is very worthy to be proud of. So,
thank you all for that. Seeing no Comments from Commissioners, or questions...|
ask for a motion to approve all routine reports from the Director and the
Department Heads of the Forest Preserve Commission.”

ROCK ISLAND COUNTY FOREST PRESERVE
01-16-2024 PAGE 12
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KK:ro

Commissioner Dewith moved to approve all Routine Reports from the Director and
Departments Heads of the Forest Preserve Commission, as presented.
Commissioner L. Moreno seconded.

Commissioner Burns moves to approve the previous roll call vote. Commissioners
Simmer and Layer seconded.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, P. McNeil,
D. Mielke, L. Moreno, R. Simmer, B. Vyncke, J. R. Westpfahl, J. Woods

TOTAL YES 14
TOTAL NO 0

Motion carried.

President Swanson stated, “Friends, the next meeting of the Forest Preserve
Commission will be Tuesday, February 13, 2024, at 5:30pm, following the meeting of
the Rock Island County Board in the Rock Island County Office Building, 1504 Third
Avenue, Rock Island, lllinois in these Board Chambers!”

Commissioner Westpfahl stated, “You have a correction on that because you
have February 13t and it's February 20th.”

President Swanson stated, “l am terribly sorry, can | take that as a friendly
amendment without going through a whole bunch of riggermarole? Is there any
opposition to take that as a friendly amendment2 Then absent any roll call, that
amendment shall be reflected in the Clerk's minutes.”

President Swanson stated, “Thanks friends for being here and stay warm!”

President Swanson declared the Forest Preserve Meeﬂng recessed at 6:08pm.

RESPECTFULLY SUBMITTED,

KAREN KINNEY
COUNTY CLERK AND SECRETARY
OF THE FOREST PRESERVE COMMISSION

ROCK ISLAND COUNTY FOREST PRESERVE
01-16-2024 PaGE 13
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STATE OF [LLINOIS > THE FP COMMITTEE 2/13/2024
* S5 SESSION
FOREST PRESERVE DISTRICT OF ROCK ISLAND *

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-ILCS 5/1-60035, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASICEL. OBJ. DATE CK# AMOUNT
CardConnect 130 32 90 873.00 1/3/24 AWD 70.49
CardConnect 130 32 91 8§73.00 1/3/24 AWD 142.35
CardConnect 130 32 92 873.00 1/3/24 AWD 276.78
Camlin-Treasurer Audit Levy Fund 130 32 10 991.11 1712124 ACH 5,200.00
lllincis Department of Revenue 130 208.10 1/12/24 ACH 44.00
lltinois Dept of Natural Resources 130 32 91 631.00 | 1/23/24 | 709358 102.00
Mindfire Communications 130 32 10 644.00 | 1/26/24 | 709359 4,167.92
Mindfire Communications 130 32 90 631.00 1/26/24 | 709359 155.00
Mindfire Communications 130 32 10 631.00 | 1/26/24 | 709359 7,323.75
CardConnect 131 32 10 8§73.00 113124 AWD 555.19
lllinois Department of Revenue 131 208.10 1/12/24 ACH 7.00
Total 18,044.48
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2023 and ending June 30, 2024, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOw, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

Amount Appropriation # Description Revised
$5,200.00 from 130-32-91 411.10 Seasonal Salaries & Wages $68,845.0(
$5,200.00 to  130-32-10 991.11 Transfer to Other Funds $5,200.0¢

Rock Island, Illinois on the 20th day of February, 2024.
The Revised Appropriations shall be in full force and effect from and after this date.
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RESOLUTION

RE: Execution of an Intergovernmental Agreement with Village of Rapid City for sanitary
connection from llliniwek Forest Preserve

WHEREAS, the Rock Island County Forest Preserve District is constructing a
new restroom and supporting sanitary system at llliniwek Forest Preserve, and

WHEREAS, the Rock Island County Forest Preserve District desires a
connection to a sanitary line that is parallel to RT 84 which runs through llliniwek Forest
Preserve,

WHEREAS, the sanitary line is owned and maintained by the Village of Rapid
City, and

WHEREAS, the Village of Rapid City is to provide an intergovernmental
agreement which allows the Rock Island County Forest Preserve District to make a
connection to a sanitary line from llliniwek Forest Preserve, and

WHEREAS, timely execution of such agreement is in the best interest of the
Rock Island County Forest Preserve District's operation of llliniwek Forest Preserve and
the construction schedule of the sanitary system funded in part by a Recreation Trail
Program grant received, and

NOW THEREFORE BE IT RESOLVED by the Forest Preserve Commission of
Rock Island County, lllinois as follows;

SECTION 1. An emergency exists as outlined above.

SECTION 2. That the President of the Rock Island County Forest Preserve
Commission, Kai Swanson, is hereby authorized to execute an
intergovernmental agreement with the Village of Rapid City pertaining to a
sanitary line connection from llliniwek Forest Preserve’s sanitary system.

SECTION 3. This resolution is to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island
County, lllinois this 20t day of February, 2024

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2024 Niabi Zoo Improvements ARPA Grant Appropriations

WHEREAS, the Forest Preserve District was granted funds from Rock
Island County for improvements at Niabi Zoo, and

WHEREAS, design and engineering for the improvement projects has
been performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $33,647.30 shall be increased
from grant revenue to be received in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$33,647.30 131-32-35 767 ARPA24-60 Infrastructure over $15,000

SECTION 3. Revenues in the amount of $33,647.30 shall be increased from
grant revenue to be received in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$33,647.30 131-32-35 331.10ARPA24-00 Federal Grants-General Government

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 13th day of February, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: FY 24 llliniwek Recreation Trail Grant Appropriations

WHEREAS, llliniwek Forest Preserve was awarded $200,000.00 from the
lllinois Recreation Trail Grant program to construct a new restroom facility and
make trail improvements, and

WHEREAS, the lllinois Recreation Trail Grant program is a reimbursable
grant, and

WHEREAS, while construction of phase 2 has begun with the design and
construction of the lift station and payment is required these funds complete the
payout for phase 1, and

WHEREAS, construction continues of phase 2 that address the water, sewer
and restroom, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission
of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $59,362.75 shall be increased partially
from grant revenue to be received & the balance from unencumbered funds to
provide the required matching funds in the Development of Forests and
Construction Improvement Fund #335 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$59,362.75 335-32-35 767 RTP 23  Infrastructure over $15,000

SECTION 3. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 20" day of February, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
Re: FY 24 Audit Fund Additional Appropriations

WHEREAS, additional funds are required in the Forest Preserve Audit Fund #161 for
the necessary expenses incurred for the 2024 Fiscal Year, and

WHEREAS, additional funds are required for professional services, and

WHEREAS, funds are available from unappropriated funds transferred from the General
Fund in the Forest Preserve Audit Fund #161, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock
Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $5,200.00 be transferred from unappropriated funds
in the Forest Preserve Liability Audit Fund #161 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$5,200.00 161-32 391.60 Transfer from General Funds

SECTION 3. An amount of $5,200.00 be transferred from unappropriated funds
in the Forest Preserve Audit Fund #161 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$5,200.00 161-32 631 Professional Services

SECTION 4. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island
County, lllinois, this 20" day of February, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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SECTION 30

ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT
REGULAR PART-TIME & TEMPORARY EMPLOYEE PAY POLICY
APPROVED JUNE 2016
AMENDED JANUARY 2020
AMENDED AUGUST 17, 2021
AMENDED DECEMBER 12, 2023
AMENDED FEBRUARY 20, 2024

It is the mission of the Forest Preserve District of Rock Island County to maintain and acquire
lands with the intent to restore and conserve such lands for the purpose of preservation,
education, and recreation for its residents with fiscal responsibility.

In order to fulfill the District’s mission, the District employs staff in various different capacities
to conduct the maintenance and operations of the District’s facilities. The District’s Employee
Manual defines three employed statuses for the employees of the District:

® Full-time employee: One who works thirty (30) hours or more per week. After completion of all
required benefit deferment periods, such employees shall be eligible to receive all eligible
benefits provided by the Forest Preserve District.

® Regular part-time employee: One who regularly works less than twenty (20) hours per week and
no more than 1000 hours in a twelve-month period from the anniversary date of hire. Regular
part-time employees are covered by Social Security and Workers Compensation but receive no
other benefits.

® Temporary employee: One working full or part-time on the Forest Preserve District payroll in a
job established for a specific period of time of 1000 hours or less in a twelve-month period from
the anniversary date of hire, such as seasonal help or vacation relief. Temporary employees are
covered by Social Security and Workers Compensation but receive no other benefits.

The Forest Preserve District employs a full-time and regular part-time staff to maintain the
District’s facilities and perform operational tasks as necessary, whereas due to the seasonal
operation aspect of the District’s facilities and services, additional employees are required during
specific periods of operation. Temporary employees perform basic but essential duties that the
full-time and regular part-time staff the District cannot perform alone and therefore are
considered an asset to the District as importantly so as any other employee status. The District
desires to establish a consistent method to reward regular part-time and temporary employees
whose employment is terminated after a particular period of employment but regularly continue
to reapply for employment for another particular period of employment, generally from one
summer season and then the next. The employees who continue to reapply for employment and
management rehire have been previously trained in particular positions, have good attendance,
are familiar with the policies and procedures of the District, are flexible and available with
working hours based on visitor use, school calendars and seasonal weather conditions allowing
the District to operate in a more cost efficient and effective manner.
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Effective January 1, 2024, all new or existing regular part-time or temporary employees
regardless of age shall be paid at minimum the following:

Effective Date Adult Minimum Wage

January 1, 2024 $15.00

In addition, any temporary or regular part-time employee that worked a minimum of 600 hours
in the prior calendar year may receive an additional $.25 per hour of wages but shall not to
exceed $15.50 an hour. The employee may receive a $.25 increase on January 1, if currently
employed or at the start of when rehired the following year upon the supervisor’s notification to
Human Resources/Payroll.

List of temporary or regular part-time positions to be paid the minimum hourly wage at the time
of employment beginning J anuary 1, 2024:

® Zoo Seasonal Maintenance Laborer — Temporary
Z00 Seasonal Assistant Animal Handler — Temporary
Zoo Weekend Assistant Animal Handler — Regular Part-Time
Zoo Seasonal Guest Services Attendant — Temporary
Zoo Seasonal Education Assistant — Temporary
Loud Thunder Seasonal Grounds Keeper — Temporary
Loud Thunder Seasonal Boat Rental Attendant — Temporary
[lliniwek Seasonal Grounds Keeper — Temporary
Indian Bluff Seasonal Grounds Keeper — Temporary
Indian Bluff Seasonal Concession Attendant — Temporary
Indian Bluff Seasonal Cart Attendant — Temporary
Indian Bluff Seasonal Clubhouse Attendant — Temporary
Loud Thunder Seasonal Office Attendant — Temporary
Illiniwek Seasonal Office Attendant — Temporary
Niabi Zoo Assistant Registrar — Regular Part-Time
Niabi Zoo Educational Assistant — Regular Part-Time
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Rock
Island
County

February 5, 2024

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of
January 31, 2024 and interest received on Forest Preserve Funds invested for the month of
January 2024, as the seventh month of the fiscal year, compared with the prior year follows:

FY 2024 interest received in January 2024 $ 26,333.00
FY 2024 accrual as of J anuary 31, 2024 $117,071.00
FY 2023 interest received in J anuary 2023 $ 18,913.00
FY 2023 accrual as of January 31, 2023 $ 72,965.00

The earned interest rate continues to be 4.675% for the Blackhawk Bank pooled funds,
unchanged since July 2023. As of February 2, 2024, Forest Preserve funds accounted for 4.0% of
the pooled investments.

Starting in February, the Forest Preserve will begin inputting most claims to be paid through the
third-party processor Paymerang, with the first checks issued after the March Commission
meeting. Our office is working along with the Auditor, the IT Department, and staff of the Forest
Preserve to make this transition smooth, As with the County, Paymerang payments keep our
accounts more secure.

Please contact me if you have any questions.

Sincerely, N
Nick Camlin

County Treasurer

NC/mc

NICK CAMLIN, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island IL 81204-3277

Phone (309) 558-3510 * Fax (308) 558.3511
www.rockislandcounty org
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January Sales Numbers:

Golf Revenue
Number Passes Sold
Pass $ Collected
ProShop Sales

Total 2024
Season Passes sold

February 2024 Clubhouse Report

2024 2023 2022
0.00 0.00 $312.00
0 0 5
0.00 0.00 $3625.00
0.00 $38.31 0
0 5 5

The month of January was the very typical slow month around the golf course.
The course remains closed for the season, and customer flow for season passes and
merchandise is nearly non-existent. Overall there is not much to say. | took some
vacation the first half of the month, and have worked on some off season stuff around
the clubhouse during the remainder of the month. Once we flipped to February, we
have had a few people come in and buy season passes.

Among the various things worked on during the month of January:

* Welcome letters for returning outings, pass holders, leagues prepping to be sent

out

¢ Updating Website for 2024 season
e Updating POS System for 2024 season

* Confirming dates of this year’s scheduled outings

* Painting various areas in clubhouse that needed a touch up

® General cleaning, more thorough than in season

e Stripped and Waxed Kitchen area floors

I have been reaching out to the golf outings scheduled for the upcoming season, to
let them know status of things at the golf course, and what we anticipate for the 2024
season. As we head into February | am beginning to reach out to the golf leagues to see
what their plans are for the 2022 season, continuing to confirm golf outings for the

upcoming season. | will also continue preparations for the 2024 season.
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest
Preserve
For the Month of January 2024 District

Rock Island County, Illinois

Grounds Maintenance — Staff finished pruning the oak trees on the south side of route 84 and in the tree farm.
Staff used the forestry mulcher to mow the tree farm eliminating invasive plant species and small diameter
undesirable trees. Staff was able to cut honeysuckle at Illiniwek as weather allowed before the snow and extreme
cold set in. Two benches were assembled and installed along the river at Illiniwek.

Equipment repairs and/or projects performed— Staff washed and degreased the zero turn mower and front deck
mowers. Staff completed annual equipment maintenance on the tractors at Illiniwek which included, oil changes,
differential fluid change, transmission fluid change and flush, new fuel filters, oil filters, and transmission fluid
filters. Staff also cleaned the radiators and transmission coolers. The mower blades were changed and the mowers
were greased. The Zero turn was delivered to Prairie State Tractor so the valves could be adjusted, injectors cleaned
and checked, changed the engine coolant with a flushing along with the thermostat.

Trails/Course/General facility conditions— The forest trails were open most of the month but closed a few times
due to rain/freeze/thaw. At Amowa, staff installed the final culvert over a drainageway that finishes the forest trail
loop. The trail will now be GPS’d so maps can be made.

Vandalism report- No vandalism to report

Incidents— No incidents

Accidents reports— No accidents to report this month.

Weather conditions— Very winter like. Snowy and very cold.

Activities/Events/Outings held at park— No scheduled events this month.

Items to be bid by Purchasing— No items to bid

Construction will start again on the public restroom in mid F ebruary. The lift station has been built but not
delivered. The restroom has also been built but not delivered. Construction crews are waiting on approval from
Rapids City to connect to the forced main sewer.

This report was prepared by:_ Mike Petersen Date__2-03-2024
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Forest

Preserve
Report to Forest Preserve Committee District

Rock Istand County, Hllinois

Name of Park _ Loud Thunder
For the Month of _January 2024

Grounds Maintenance performed--

* Picked up trash on grounds, removed trash from trash receptacles

¢ Cleaned pit toilets as needed

* Cleared trees and storm damage on preserve

* Installed new boards on 26 picnic tables

¢ Plowed as needed

* Removed storm damage limbs and trees that failed in heavy snows early in the month

® Split and stacked firewood to sell to campers in 2025 camping season

* Cutand treated woody plants in prairies on north and south sides of Loud Thunder road
Building Maintenance projects performed--

* Cleaned maintenance shop

* Installed security lights on ranger house

* Swapped batteries on thermostats at maintenance shop

* Cleaned and removed trash from park office weekly
Equipment repairs and/or project performed--

* Preformed pre and post operation checks daily on equipment to be used.

® Performed annual maintenance on all equipment
Trails/Course/General facility conditions--The park as a whole is looking great. Trails were closed to
horses and bikes for the majority of the month due to wet conditions in the timber. I am sure that the trail
system will need a few days of work when things dry out as the heavy snows brought down a lot of
branches and trees in the area.
Vandalism report—I have no vandalism to report for the month of January 2024.
Incidents--I have no incidents to report for the month of J anuary 2024.
Accidents reports--I have no accidents to report for the month of January 2024.
Weather conditions—The month of January was extremely cold with a lot of snow accumulation. The

snow fell on ground that did not have frost in it and acted like an insulation blanket keeping frost from
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forming in the ground as it usually does this time of year. The lack of frost has made things very
challenging in regard to working off the roads.
Activities/Events/Outings held at park—The Loud Thunder Archery Hunt is complete for the year and

participants harvested a total of 36 deer from the preserve.

We had an eventful month in J anuary. The month started off with a very wet heavy snow event
that brought us close to record measured snowfall for the QC region. The heavy snow combined with
high winds damaged several trees on the preserve and caused other issues. We lost power to the well
building on the river due to a tree that fell on the power lines, and snow removal efforts were challenging
due to the fact that the typical frost had not set into the ground during the month of December. With no
real measurable frost being in the ground, our plow did not have a hard base to float on when staff was
plowing and chunks of sod were overturned and scalped off the sides of the roads in some areas. No frost
in the ground also limited the amount of work that staff could perform off road. I was forced to wait
several weeks to have staff remove some of the storm damage limbs from the maintained areas until the
ground could dry out enough to drive equipment on without causing rutting and more aesthetic damage.
Staff kept busy replacing boards on picnic tables in the shop and working on our annual maintenance on
equipment as needed.

Late in the month the grounds started to dry out enough for staff to work off road so we have
been removing red pines in an area as called for in the forest management plan. We are processing the log
from these trees into firewood to sell to campers through the 2025 camping season. Staff also has been
busy removing and treating invasive woody plants from the prairies located on the north and south sides of
Loud Thunder road. This action was prescribed by the USFWS on one of their site visits last growing
season.

[ am continuing to post the Assistant Ranger job posting in hopes of finding more qualified
applicants for this position. The Loud Thunder Archery hunt came to an end this month and a total of 36
deer were harvested on the property this season. I completed and submitted my annual maintenance plan
to the U.S. Army Corps of Engineers for the lease at the Riverview campground and have applied for the
boat rental license required to operate a boat rental in Illinois. I am currently working on writing my new

forest management plan for the future as we are wrapping up work on my previous plan this spring.

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 02/07/24

74



Niabi Zoo report for January 2024
Lee Jackson
2/7/2024

During the record heavy snow fall that occurred during the week of January 8-12, 2024, the zoo suffered
significant damage as a result. The National Weather service reported a total of 25” of snow for the
Quad Cities area during two separate snow events. This damage included but is not limited to the
following structures:

e Partial to total collapse of outdoor cat enclosures.

e Damage to bald eagle netting, along with shifting of net support poles.

e Partial collapse of the Pallas cat enclosure.

e Destruction of Carousel canopy. Mechanical damage is being assessed.

e Bending and distortion of enclosure metalwork at Biodiversity, Animal encounters (including
walkthrough aviary) mixed primates, eagle owl, and Great horned owl.

e Collapse of the lorikeet exhibit.

e Partial collapse of ceiling in aviary exit. Masonry damage at big cats, red wolves and giraffe
buildings.

e Gutter damage on Education center, train office, gibbon building, rhino barn, both concession
buildings, biodiversity building, and maintenance area buildings.

As a result of the extensive damage to the cathouse 2 Amur leopards have been relocated to other
facilities, and the remaining cats have been moved to other holding areas of the zoo. No staff or animals
were injured during this event, during the emergency animal moves that had to take place as a result.
The entire staff should be commended for their tireless efforts in dealing with this emergency and their
professionalism.

At this time, we are in discussions with engineers, and general contractors to define the true scope of
the damage and to begin repairs, or in some cases replacement.

Lee and Tammy met with Drs. Gerry Zuercher, and Adam Hoffman to discuss research goals for
upcoming work in Paraguay.

Lee and Scarlet met with the Mindfire team to discuss the 2024 marketing and communication plan.

Because of the impacts expected to the guest experience, and the large amount of work that will need
to be done at the zoo during the 2024 season, | am proposing the following changes and adjustments to
our fee schedule and operation calendar.

1. Modified fee schedule
Adults 7.00
Kids 4.50
Seniors 6.00

2. Modified operating schedule
Opening day April 30"
Closed on Mondays
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Animal Department

Animal Care Team worked hard through the below zero/25.5 in snow in 6 days tremendously well
Numerous Animal Habitat has sustained damage due to the abundance of snow

Cathouse Evacuated for safety, all cats removed to alternate locations in the zoo

1.1 Amur Leopard Cubs/2 yrs old transferred out per SSP recommendation and to help with Cathouse
evacuation

Animal Department beginning Intern interviews for Summer 2024

Acquisitioned 0.0.6 Ibera Greek Tortoises as a partner of the Wildlife Confiscation network
Disposition of 0.1 Amur Leopard to NE Zoo, per SSP, former breeding female

Acquisition of 0.1 Amur Leopard from Mid-West Zoo, per SSP for new breeding female
Tschmidt became certified in Assisting Individuals in Crisis w/ focus on Zoos

Animal Department updating First Aid/AED/CPR skills for biannual certification

Volunteer: Enrichment/Pollinator Garden Signage: 105.75 hours

Volunteer Hours for 2023; 1,580.45 Total (Enrichment and Pollinator Gardens

Conservation, Education & Development Report

Education/Events

e Trained Sydney on Biodiversity tour

e 1/28 —Sydney & Clarah led Biodiversity tour for Fuller Birthday
Development

e  Received Scott County Regional Authority reimbursement for $15,000 for train sound system

and brakes.
Institutional Development -
2024 January
Designation ZDonor# | Zoo | FDonor# | Foundation | Donors | Amount
General Donation 0 | S0.00 4 $190.00 4 | $190.00
Total 0 | $0.00 4 $190.00 4 | $190.00

Conservation

e BiCAN — 1/4 - Planning meeting
e Painted Dog Research Trust (PDRT): 1/29 — Zoom meeting
o Helping to coordinate US travel plans for Dr. Greg.
o Prepared by-laws for Painted Dog Research USA.
o Advised PDRT conservation educators to run their 2" Bush Camp
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e Zoos and Aquariums Committing to Conservation (ZACC) — Selected as speaker: Global & Local
Conservation on a Small Budget. Selected to present poster on Building Conservation
Relationships. Registered for conference May 12-18

e Environmental Education Association of Illinois (EEAI) — Selected as speaker: Bringing field-based
research into education programs. Registered for conference March 21-23

Volunteers
Jan 2024 Volunteer

Type Hours #
Adult 83.35 5
Intern 0 0
Junior Zoo Keeper 0 0
Special Event 89.75 8
Grand total 173.1 13
Paid FTE/hour $20.95

Value $3,626.45

Administrative
e Media—1/30 - Interview with Living Local (Tristan Tapscott) WHBF Ch 4 about Feb. 4
Environmental Film Series: The woman who loves giraffes.
e 1/4 — Handbook/Orientation meeting
e 1/10, 1/25 — MRA recruitment meeting

GUEST SERVICES- JAN 2024

e GIFT SHOP:

o Setting up the gift shop with new merchandise and a couple of new fixtures.

o Mindfire is also creating some window and door graphics for the back of the gift
shop so that as guests leave, they will know it’s a gift shop and draw some
attention.

e CONCESSIONS:

o 2024 contract done and sent to Jen

e NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:

o Online Membership Egift Cards- JAN/10/5925

o Niabi Zoo Memberships JAN-$755
New/22, Renewed/17

o Funbundle Deposit for DEC- $7622

o The price for the Funbundle went up, but nothing has changed with the % each
organization receives from the sales.
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CAROUSEL:

o Damaged due to snow

GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES):

o JAN-3/595
ADOPTS:
o JAN-O

o Revamping program to a Basic and Premium Adopt with special keeper chats and
a couple of other new items.

SCOOTERBUG (wheelchairs, ECVs, Strollers & Scooterpals):
o N/A

PEPSI (4 vending machines)

o Vending machines will be removed during the off-season

PENNY PRESS MACHINES (2 machines/1 @ gift shop & 1- back concessions) :
o N/A

EVENTS:

o Updated the 2024 events/hour schedule

WEBSITE:

o Updated with the 2024 events/hour schedule and removed giraffe feedings.

STAFFING/HIRING/TRAINING:

o We started advertising and hiring seasonal employees.
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Increases in inventory
Nigerian dwarf goat

Decreases in inventory
Axolotl

Mexian redrump tarantula
Brown recluse spider
Amur leopard

Amur leopard

Monthly Animal Inventory Report

January 2024
Quanity Date Explanation
1.5 11-Jan purchase
Quanity Date Explanation
0.1 13-Jan death
0.0.1 27-Jan death
0.0.1 29-Jan death
11 31-Jan transfer
0.1 3-Jan SSp recommendation

Cost
S 600.00

Cost
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Jeff Craver

From: Hannah Stockton
Sent: Thursday, February 1, 2024 9:52 AM
To: Lee Jackson; Jeff Craver; Cassie Sullivan
Subject: Monthly Reports
Attachments: Animal inventory 2024.xlsx
Number Participants | Income
Birthday Parties 1 26 $345
Animal Encounters | 2 3 $500

Hannah Stockton

Office Manager

309-799-3482 x 224

13010 Niabi Zoo Rd. | Coal Valley, IL 61240
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Jeff Craver

From: Scott Hesselberg

Sent: Thursday, February 1, 2024 10:07 AM
To: Lee Jackson

Cc: Jeff Craver

Subject: Maintenance Report

2024 January Maintenance Report:

- Repaired rotted fence at Domestic animals.

- Fabricated a new shift door for Quarentine.

- Fabricated a storage shed for Colobus monkeys area.

- Repaired a light in Gibbons building.

- Repaired door at Heated barn.

- Repaired feeder at Ostrich barn.

- Shored up holes in fence, and repaired door at Colobus.

- Hung enrichment hooks at Giraffe barn.

- Hung a heater, Repaired roof leak, and repaired 2 gate latches at Domestic animals.

- Repaired brakeline on dumptruck.

- Snow removal!

- Fabricated and hung shelving in Guinea pigs area.

- Repaired door at Gibbons building.

- Replaced door handle at Croc Monitors.

- Repaired gate at Camel barn.

- Hung a knife holder in Cats quarantine.

- Emergency animal evacuations; shoring up areas to put large cats, etc. that weren’t meant for large cats to be
put into.

- Shoveling snow off of outdoor enclosures throughout the zoo.

- Repaired chain link at Bactrian Camels.

- Fabricate and install a lock mechanism on gate at hoofstock quarantine.

- Replaced freezer strips on barns at Domestics.

- Replaced starter and battery on gator #74.

- Replaced boards and refabricated two holdings in heated barn.
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Forest Preserve District o erve

Rock Island County .District

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report for the month of January 2024.

Notes from the prior Forest Preserve Executive Committee Meeting(s)

Nothing to report at this time.

Issues or Items noted on the agenda for the month of December

Claims & Treasurer’s Disbursements to be approved for the month are typical and
continue to be generally in line with the current appropriated expenditures. Any
flagged claims will be rectified by staff.

Transfers of Appropriation

There was one transfers of appropriations in the General Fund. This transfer was
required as funds were required in the District’s Audit Fund being underbudgeted and it
being the first year the fund went into effect there are is no established fund balance.

Resolution(s)

The Resolution pertaining to execution of an intergovernmental agreement with the
Village of Rapid City allows President Swanson the authority to execute an agreement in
a timely manner. The District is waiting on the Village of Rapid City to provide the
agreement so the construction of the llliniwek sanitary system can be completed in a
timely manner. The contractor was ready to make the connection earlier in January but
Rapid City wouldn’t allow the connection until an executed agreement was in place. It is
possible that the Village may provide an agreement before the meeting of the Forest
Preserve Commission, and if so, the agreement will be placed on the agenda for
approval in February.

The Resolution pertaining to the Audit Fund is required as the fiscal year expenditures
exceeded appropriated amounts. At the time the budget was adopted, the District did
not have an existing agreement with a firm with known pricing in place.

The Resolution pertaining to Niabi Zoo Improvements is for the continued design and
engineering required to provide construction documents for the renovation of the large
cat exhibit, netting on the eagle exhibit and new roof on the building that houses the
white rhinoceros.

The Resolution pertaining to the llliniwek Recreation Trail Grant Appropriations to be
considered is the final payment to Porter Brothers that completes phase 1
improvements.

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo

indian Bluff Golf Course & Forest Preserve Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore L erve

ROCk IS!and COU nty RoBa}a%}{niSr}.mmms

Ordinance(s)
There are no ordinances for consideration this month.

Other Business Agenda ltem(s)

Regular Part-Time & Temporary Pay Policy is slightly amended to clarify when an
employee may receive an additional $.25 per hour in pay. If an employee works 600
hours in a calendar year, the following year the employee may be entitled to earn an
additional $.25 if the supervisor and budget allows. There was some confusion on when
this additional pay should go into effect and the amendment clarifies it that it should go
into effect on January 1, or upon the employee re-hire.

Staff Reports

January weather started off relatively mild with no frost in the ground and barely if any
remnants of snow on the ground from a dusting in December. Then the skies opened up
with nearly 2 feet of snow and arctic temperatures leaving operations at a standstill
throughout the District. A week of rain followed the snow and arctic temperature
leaving most staff performing indoor maintenance on equipment the only option as
typically staff can address forest management plan objectives and tree work this time of
the year. The snow did do some significant damage at the zoo to the large cat exhibit
and much of the overhead fencing or netting. Luckily the large cat and eagle exhibit
were scheduled for improvements this year. A claim was filed with the District’s
insurance provider, IPARKS, and staff have begun the damage assessment and creating
plans and strategies to address repairs. Other than downed trees and limbs, no other
significant damage was observed through the remainder of the District.

Budget Performance Report

The FY 24 Budget Performance Report as of the close of business for January 31,2024 is
enclosed for your review. Both revenues and expenditures continue to occur as
originally adopted other than the decrease funds in Personal Property Replacement
Taxes and increase in Interest earned.

Treasurer’s Report-included for your consideration.

Auditor’s Report-included for your consideration. It should be noted the that the Zoo
Fund’s cash position may require a short-term loan from the General Fund. The reason
for this situation is fund is awaiting $610,000 in reimbursable grant funds associated
with the Prairie Dog Exhibit.

Misc. updates and items or highlights for the upcoming month(s)

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo

Indian Bluff Golf Course & Forest Preserve Dorrance Park  Martin Conservation Area
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Forest Preserve District F °"‘i§’§gfe

Rock Island County LDistrict

® Union - No grievances were received by the District from the Union in the
month of January.

® Submitted sales tax reported for the month of January.

* Design and engineering continues for zoo improvements to the cathouse
exhibit, eagle exhibit and white rhino building roof replacement. Awaiting a
piece of glass for the Prairie Dog exhibit to be installed. Once installed the
project will be complete and the process of submitting the final grant report and
reimbursement of funds will begin. Stormwater improvements at Indian Bluff
have been halted due to weather and ground conditions. Illiniwek Phase Il
improvements to the Great River Trail and Support Facility continue to move
along.

® Participated in IACD 2024 conference planning meeting, the conference is to be
held February 8 & 9 at Starved Rock Lodge.

® Alist of IL DNR grants available was released and staff are reviewing
possibilities. Most notable on the list is the lllinois Bicycle Path Grant Program
and staff have been reviewing the grant requirements with Bi-State Regional
Authority staff. In addition, there is OSLAD and PARC grants which allow for the
acquisition of land.

* Cardpointe, the District’s credit card processor Payment Card Industry (PCl)
annual security evaluation was scheduled and completed.

* Staff have been working on annual items such as the campground, liquor and
amusement ride licenses for the year.

® Registered to keep the District’s System for Award Management (SAM) and
other federal requirement in tact for potential grant opportunities.

® Uploaded the District FY 23 audit to Illinois Grant Accountability and
Transparency Act portal.

® Met with Mindfire to discuss marketing needs for the zoo in 2024.

¢ Continued updating the District’s Asset listing and five-year budget projections
with capital improvements.

® Met with Bi-State Regional Authority to discuss Master Plan update. A full-staff
input meeting was scheduled for February 21%. Public input meetings are yet to
be scheduled.

® Updated insurance policies with IPARKS specifically those pertaining to Storage
Tank Liability policies.

* General new year office cleaning and maintenance and what seems like the
never-ending job of sorting through old files of the District. Staff will be doing
some minor painting in the upcoming weeks to give the office a cleaner look.

* Zoo Foundation meeting for January was canceled due to the threat of freezing
rain and ice. The next meeting of the Zoo Foundation is scheduled for February
19t
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Forest Preserve District T cerve
Rock Island County .District

® Loud Thunder Forest Preserve Endowment quarterly statement is enclosed for
your review. A spendable allowance is yet to be determined for calendar year
2024.

® Participated in a review of the District’s ratings with Moody’s.

®  Will be attending the IAPD Joint Legislative Committee Breakfast at the Geneseo
Park District, 541 East North Street, Geneseo on February 15th at 8:30 AM.

® President’s Day Holiday February 19.

® Next meeting is Tuesday, March 12, 2024

Submitted this 7" day of February, 2024

Jeffrey Craver

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
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Fund Statement

QUAD CITIES

Community
Foundation

Generosity lives here

Loud Thunder Forest Preserve Endowment
Period: October 01, 2023 through December 31, 2023

Beginning Fund Balance / Equity

Additions -
Dividend Income - (other)
Gifts Received
Realized Gain / (Loss) - (other)
Unrealized Gain / (Loss) - (other)
Total Additions
Subtractions -

Foundation Administrative Fees

Gift Expense (credit card processing fees)
Investment / Mgmt Fees (other)

Total Subtractions

Ending Fund Balance / Equity
Endowed Balance Available to Spend / Grant
Liabilities - n/a

Fund Investment Strategy

Gift Receipts — period
Vols, Ms. Carol

Vols, Ms. Carol
Craver, Mr. Jeffrey
Craver, Mr. Jeffrey
Total Gifts — period

Grant / Scholarship Commitments / Payments - period

n/a
Total Grants — period

852 Middie Road / Suite 100 / Bettendorf, IA 52722 / (568p326-2840
www.QCCommunityFoundation.org / #GenerositylivesHere

Period

$1,300,202.30

12,362.88
51.82
-21,396.92
102,276.64
$93,294.42

3,657.34
1.59
2,524.35
$6,183.28

$1,387,313.44
$0.00
n/a

Signature Investment Program -
American Bank & Trust

25.00
0.91
25.00
0.91
$51.82

n/a
$0.00





