FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 4/09/2024 at 9:30 AM
1504 3™ Ave Rock Island, IL — County Building, Second Floor Conference Room
Forest

Preserve
Roll Call: District

Raock Isfand County, [Hinois

Old Business: Executive Committee minutes from March 12, 2024* pg 2

Claims:*
Forest Preserve General Fund claims @ $148,286.12 pg 6 Niabi Zoo Fund claims @ $109,609.51 pg 16
Liability Fund claims @ $54,917.00 pg 32 DFCl Fund claims @ $192,128.40 pg 33

Treasurer’s Disbursements $598,519.22 pg 34
Claims and Treasurer’s Disbursements totaling $1,103,406.25

Transfers:
Consider Transfers of Appropriations* pg 35

V. Resolutions:
Consider a resolution regarding llliniwek Recreation Trail Grant Appropriations* pg 37
Consider a resolution regarding Niabi Zoo Fund Prairie Dog & ARPA Grant Appropriations* pg 38
Consider a resolution regarding Niabi Zoo Improvements ARPA Grant Appropriations* pg 39
Consider a resolution regarding Niabi Zoo Receipt of Grant Funds — Woodward Community Grant* pg 40
Consider a resolution regarding Devel of Forest & Construction of Impr Fund Loan from FP General* pg 41
VI. Ordinances:
An Ordinance Establishing the Compensation of Members & Officers of the Rock Island County Forest
Preserve Commission* pg 42
VIl. Public comment:
VIII. Other Business:
Other business as needed
IX. Reports: Approval of all routine reports:
District Budget Performance Report* pg 45 Nick Camlin — Treasurer’s Report* pg 59
April Palmer — Auditor’s Reports* pg 62 Todd Collins pg 68 & Jay Verstraete — Indian Bluff Reports*
Mike Petersen - llliniwek report* pg 69 Ben Mills — Loud Thunder report* pg 71
Lee Jackson — Niabi Zoo report* pg 75 Jeff Craver — Director’s report* pg 82

The Forest Preserve Executive Committee may enter a Closed Session for the following:

5ILCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

5 ILCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning
salary schedules for one or more classes of employees.

5 ILCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of

discussing whether a particular parcel should be acquired.
* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Living Lands & Waters
Classroom Barge, 17624 Rte 84 N, East Moline, lllinois on Tuesday, May 14%, 2024 at 12:00 PM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
MARCH 12, 2024 '

PRESENT: Committee members —L. Moreno, E. Sowards, R. Simmer, C. Layer, K. Swanson,
J. Woods.

ABSENT: D. Mielke.

ALSO PRESENT: B. Perkins, District 13 Commissioner; Jeff Craver, District Director; Lee
Jackson, Niabi Zoo Director; Ben Mills, Loud Thunder Ranger; April Palmer, Auditor; Nick
Camlin, Treasurer.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 9:30 AM on Tuesday, March 12, 2024, in the 3" floor chambers of the Rock Island
County Building, Rock Island, lllinois.

L. Moreno, R. Simmer, C. Layer, E. Sowards, K. Swanson, J. Woods.

TOTAL PRESENT 6

D. Mielke.

TOTAL ABSENT 1 *

President Swanson called for a motion approving the February Committee meeting.

MOTION: Dr. Moreno moved to approve the February Committee meeting minutes. Dr.
Simmer seconded the motion.

Motion carried.
President Swanson called for a motion to approve the transfers of appropriation.

MOTION: Ms. Woods moved to approve the transfers of appropriation. Dr. Moreno seconded
the motion.

Motion carried.

President Swanson called for a motion to approve the claims and treasurer's disbursements in
the amount of $198,342.94.

MOTION: Dr. Simmer moved to approve the claims and treasurer’s disbursements in the
amount of $198,342.94. Ms. Woods seconded the motion.

Motion carried.

President Swanson called for a motion to approve the resolutions regarding llliiniwek
Recreation Trail Grant Appropriations, Niabi Zoo Improvements ARPA Grant Appropriations,
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Niabi Zoo receipt of grant funds Hubbell-Waterman Foundation Grant, and Niabi Zoo Loan
from the General Fund.

MOTION: Dr. Simmer moved to approve the corrected resolutions regarding llliniwek
Recreation Trail Grant Appropriations, Niabi Zoo Improvements ARPA Grant Appropriations,
Niabi Zoo receipt of grant funds Hubbell-Waterman Foundation Grant, and Niabi Zoo Loan
from the General Fund. Ms. Woods seconded the motion.

Motion carried.

President Swanson made three calls for public comment. There was no request for public
comment.

President Swanson called for a motion to approve the Memorandum of Understanding from
the Niabi Zoo Foundation.

MOTION: Dr. Simmer moved to approve the Memorandum of Understanding from the Niabi
Zoo Foundation. Dr. Moreno seconded the motion.

Motion carried.

President Swanson called for a motion to approve the License for Concession and Ball
Diamonds at Dorrance Forest Preserve.

MOTION: Mr. Layer moved to approve the License for Concession and Ball Diamonds at
Dorrance Forest Preserve. Dr. Simmer seconded the motion.

Motion carried.

President Swanson called for a motion to approve the revised Niabi Zoo admission fees for
2024.

MOTION: Dr. Moreno moved to approve the revised Niabi Zoo admission fees for 2024. Ms.
Woods seconded the motion.

Motion carried.

President Swanson called for a motion to approve the Niabi Zoo 2024 schedule of operation
with assigned free days.

MOTION: Ms. Woods moved to approve the Niabi Zoo 2024 schedule of operation with
assigned free days. Dr. Moreno seconded the motion.

Motion carried.
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President Swanson called for a motion to approve the Tyler Technologies quote for Time &
Attendance software.

MOTION: Ms. Sowards moved to approve the Tyler Technologies quote for Time &
Attendance software. Dr. Simmer seconded the motion.

Motion carried.

President Swanson called for a motion to approve change of venue and time for the May 14,
2024 Forest Preserve Executive Committee meeting. Proposed is moving the meeting to
noon, and having it in the Educational Barge for Living Lands and Waters. Want to thank Mr.
Craver for making that possible. [17624 Route 84 North, East Moline, IL 61244)

MOTION: Dr. Moreno moved to approve the change of venue and time for the May 14, 2024
Forest Preserve Executive Committee meeting. Dr. Simmer seconded the motion.

Motion carried.

President Swanson called on Mr. Craver for discussion on Niabi Big Cats, Eagle Enclosure,
Rhino Roof & Snow Damage Repairs.

Mr. Craver stated that these projects will be going out to bid soon. Unfortunately, due to timing,
those bids will need to go directly to the full Commission, and staff will be relying on Estes to
recommend the lowest responsible bidder in accordance with the District's stated definition.

Dr. Simmer asked for a bullet point list of what the repair plan was so that the Committee
members could have some talking points and quick information when they speak to people out
in the Community about Niabi.

Mr. Jackson stated that Niabi will be replacing the outdoor cat barriers, repairing the cat
building, removing the palace cats outdoor exhibit, replacing portions of roofs and gutters
throughout the zoo, replacing a number of small aviaries. Niabi is also pursuing quotes from
specialized manufacturers for some of the larger outdoor exhibits around the biodiversity hall
that were damaged.

Mr. Layer asked if there were any repairs that were, or are, being handled in house.

Mr. Craver stated that some repairs have been and will be handled in house, or addressed in
the future.

President Swanson asked if the Committee had any questions regarding the routine reports of
the District.

There were no questions.
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President Swanson asked Mr. Craver if there was anything he would like to lift up from the
Director’s report.

Mr. Craver stated that some time ago the option was raised regarding the purchase of a
property near llliniwek. Stone’s Apple Barn was listed their property for sale. At this time, they
have changed their strategy a bit and parceled off several areas. The handout that was at your
seat outlines the details of how the property was parceled out. The grants for land acquisition
have decreased notably since the last time the District purchased land. Land is being sold at
auction, and it is likely that people with more money than the District will be bidding. If the
Committee is interested in acquiring these parcels, the Committee could set a maximum
amount and direct staff to bid on the parcels that the Committee is interested in.

President Swanson asked what the staff recommendation was in regards to the parcels.
Mr. Craver stated that the parcels are not likely in the District's fiscal reach. The sellers are
likely trying to maximize the revenue from the sale of the property. If the Committee is

interested in staff bidding on these properties, there would need to be a maximum amount
authorized by the Committee.

President Swanson stated that it would be best to discuss this with the full board in closed
session. If Mr. Craver would put together a solid recommendation on which parcels and what
the maximum authorized bid should be, that could be presented at next week's Commission
meeting.

Mr. Craver stated that since the March Commission meeting got moved from Tuesday to
Thursday, | will be on vacation.

President Swanson suggested that Mr. Craver put together a presentation for Mr. Petersen to
present.

Mr. Craver believed Mr. Petersen would be back from his vacation by then.
President Swanson called for a motion to approve the routine reports of the District.

MOTION: Dr. Simmer moved to approved the routine reports of the District. Dr. Moreno
seconded the motion.

Motion carried.
President Swanson called the meeting adjourned at 10:04 AM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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STAIE OF ILLINOIS » THE FP COMMIT'TEE 41912024
* SS SESSION

FOREST PRESERVE DISTRICT OF ROCK ISLAND *

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEEON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-ILCS 5/1-6005, 55-1LCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASICEL. OBJ. DATE CKi# AMOUNT
CardConnect 130 32 80 873.00 3/4/24 AWD 20.00
CardConnect 130 32 91 873.00 3/4/24 AWD 54.58
CardConnect 130 32 92 873.00 314124 AWD 867.31
Camlin-Treasurer FP Niabi Zoo Fund 130 131.00 3/8/24 ACH 300,000.00
llinois Department of Revenue 130 208.10 3/8/24 ACH 75.00
Petty Cash - llliniwek 130 10211 3/22/24 | 709417 200.00
Camlin-Treasurer Dev of For & Constr | 130 131.00 3/22/24 ACH 20,000.00
Camilin-Treasurer FP Niabi Zoo Fund 130 32 10 991.74 | 3/22/24 ACH 19,726.33
CardConnect 131 32 10 873.00 3/4/24 AWD 235.00
llinois Department of Revenue 131 208.10 3/8/24 ACH 3.00
The Henley Group LLC 131 32 35 767.00 | 3/22/24 | 709418 11,700.00
CXT Incorporated 335 32 35 767.00 3/8/24 709415 244,838.00
Village of Rapid City 335 32 35 767.00 | 3/22/24 | 709416 800.00
Total 598,519.22
FOREST PRESERVE PRESIDENT
MEMBER ;
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
[llinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2023 and ending June 30, 2024, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

Amount Appropriation #
$8,000.00 from 130-32-90 411.10
$6,000.00 from 130-32-91 411.10

Description
Seasonal Salaries & Wages
Seasonal Salaries & Wages

$5,000.00 from
$14,726.33 from

130-32-10 630
130-32-90 767

Training & Education
Infrastructure over $15,000

$79.01 from 130-32-90 412.00 Overtime
$33.00 to 130-32-10 412.00 Overtime
$6,082.00 to 130-32-90 524 Small Tools & Equipment
$155.00 to 130-32-90 631 Professional Services
$5,813.01 to  130-32-90 768 Machine & Equipment > $5,000
135 to 130-32-92 526.PS ProShop Food
260 to 130-32-92 639 Rentals
$1,025.00 to 130-32-92 644 Outside Contractual
$576.00 to 130-32-93 632 Communications

$19,726.33 to
$25,404.19 from

130-32-10 991.74
131-32-10 411.10

Transfer to Niabi Zoo
Seasonal Salaries & Wages

$198.00 to 131-32-07 631 Professional Services
$79.66 to 131-32-08 412.10 Seasonal Overtime
$8,967.67 to  131-32-08 524 Small Tools & Equipment
$1,514.78 to  131-32-08 630 Training & Education
$874.00 to 131-32-08 632 Communications
$607.16 to  131-32-08 633 Travel
$18.00 to 131-32-08 642 Dues & Membership
$67.00to  131-32-08 644 Outside Contractual
$2,777.81 to 131-32-10 524 Small Tools & Equipment
$94.75 to 131-32-10 527 Books & Periodicals
$97791to  131-32-10 630 Training & Education
$4,635.73 to 131-32-10 631 Professional Services
$2,600.51 to  131-32-10 634 Publishing
$86.94 to  131-32-18 414 Uniforms & Clothing
$9.89to  131-32-18 521 Office Supplies
$1,894.38t0  131-32-18 634 Publishing
$1,984.50 from 133-32 636 Insurance
$1,98450 to  133-32 631 Professional Services
$2,108.62 from 130-32-90 411.10 Seasonal Salaries & Wages
$2,108.62 to  130-32-90 764 Machine & Equipment $1000 - 5,000

Rock Island, lllinois on the 16th day of April, 2024.

Revised
$54,194.00
$62,845.00

$750.00
$125,505.82
$920.99
$81.02
$5,405.00
$7,219.84
$147 495.09
$135.00
$4,500.00
$5,020.00
$690.93
$29,726.33
$210,973.31
$2,864.98
$797.09
$18,793.09
$6,912.46
$1,674.00
$8,526.42
$418.00
$67.00
$4,054.79
$94.75
$977.91
$27,016.73
$8,279.03
$2,590.08
$9.89
$1,894.38
$173,015.50
$1,984.50
$52,085.38
$14,285.62
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The Revised Appropriations shall be in full force and effect from and after this date.
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RESOLUTION
RE: FY 24 llliniwek Recreation Trail Grant Appropriations

WHEREAS, llliniwek Forest Preserve was awarded $200,000.00 from the
INinois Recreation Trail Grant program to construct a new restroom facility and
make trail improvements, and

WHEREAS, the lllinois Recreation Trail Grant program is a reimbursable
grant, and

WHEREAS, while construction of phase 2 has begun with the design and
installation of the lift station, construction of the restroom and site modifications,
and

WHEREAS, construction continues on phase 2 that addresses the water,
sewer and restroom, and

WHEREAS, payment is required for work completed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission
of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $192,128.40 shall be increased
partially from grant revenue to be received & the balance from unencumbered
funds to provide the required matching funds in the Development of Forests and
Construction Improvement Fund #335 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$192,128.40 335-32-35 767 RTP 23 Infrastructure over $15,000

SECTION 3. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 16t day of April, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2024 Niabi Zoo Fund Prairie Dog & ARPA Grant Appropriations

WHEREAS, Niabi Zoo was awarded $436,100.00 from the lllinois
Public Museum Grant program to construct a new Prairie Dog exhibit, and

WHEREAS, the lllinois Department of Natural Resources allocated an
additional $174,440 in grant funding to the District bringing the total grant
award to $610,540, which now has been expended in full with remaining
expenses to be reimbursed from Rock Island County ARPA granted funds,
and

WHEREAS, the lllinois Public Museum Grant program is a
reimbursable grant, and

WHEREAS, construction on the project has been performed and
completed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lilinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $11,700.00 shall be increased
from grant revenue to be received to provide the necessary funds to
complete the project in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$11,700.00 131-32-35 767 MCPD24 Infrastructure over $15,000

SECTION 3. Revenues in the amount of $11,700.00 shall be increased from
Rock Island County ARPA funds granted to the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$11,700.00 131-32-35 331.10 ARPA Federal Grants-General Govt.

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 16th day of April, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2024 Niabi Zoo Improvements ARPA Grant Appropriations

WHEREAS, the Forest Preserve District was granted funds from Rock
Island County for improvements at Niabi Zoo, and

WHEREAS, design and engineering for the improvement projects has
been performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.
SECTION 2. Expenditures in the amount of $13,487.30 shall be increased

from grant revenue to be received in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$13,487.30 131-32-35 767 ARPA24-60 Infrastructure over $15,000

SECTION 3. Revenues in the amount of $13,487.30 shall be increased from
grant revenue to be received in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$13,487.30 131-32-35 331.10ARPA24-00 Federal Grants-General Government

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 16th day of April, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION

RE: Niabi Zoo Fund Receipt of Grant Funds-Woodward Community Grant
Fund

WHEREAS, additional funds are required in the Niabi Zoo Fund #131
to increase the budget for the purchase of observational equipment and
increase security throughout Niabi Zoo, and

WHEREAS, (WCGF23) Woodward Community Grant Fund in the
amount of $16,000 was awarded to Niabi Zoo in October of 2022, and

WHEREAS, funds are available from grant funds already received in
the Niabi Zoo Fund #131, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlived above.

SECTION 2. An amount of $4,398.00 be transferred from unappropriated
funds within the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$4,398.00 131-32-35 524.00-WCGF23 Small Tools & Equipment

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 16t day of April, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: Development of Forest & Construction of Improvements Fund Loan from the Forest
Preserve General Fund

WHEREAS, additional funds are required in the Development of Forest &
Construction of Improvements Fund #335 for the necessary expenses incurred in the
2024 Fiscal Year, and

WHEREAS, funds are available from unappropriated funds within the District's
General Fund #130 to loan to the Development of Forest & Construction of
Improvements Fund #335, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of
Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.
SECTION 2. An amount of $20,000 be loaned from the District's General
#130 to the Development of Forest & Construction of

Improvements Fund #335.

SECTION 3. The above amount to be repaid to the District's General
Fund #130 as funds become available.

SECTION 4. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island
County, lllinois, this 16th day of April, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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AN ORDINANCE ESTABLISHING THE COMPENSATION
OF MEMBERS AND OFFICERS OF THE ROCK ISLAND
COUNTY FOREST PRESERVE COMMISSION

WHEREAS, members of the County Board for Rock Island County, lllinois,
are ex-officio members of the Board of Commissioners of the Rock Island County
Forest Preserve District as the boundaries of the District are co-extensive with the
boundaries of the county as stated is the Downstate Forest Preserve Act 805 ILCS
805/3a, and

WHEREAS, in service as a Forest Preserve Commissioner, Commissioners
will be compensated by means of a salary established by the Rock Island County
Forest Preserve Commission in the manner provided by the Downstate Forest
Preserve Act 70 ILCS 805/et. seq., and

WHEREAS, pursuant to the provisions of 50 ILCS 145/2, the compensation
of elected officers of units of government, which compensation is to be fixed by
units of local government, shall be fixed at least one hundred eighty days before
the beginning of the terms of the officers whose compensation is to be fixed, and

WHEREAS, the provisions of 70 ILCS 805/3a authorize the Forest Preserve
Commission to establish an annual salary for such positions that shall be payable
from the Rock Island County Forest Preserve District Treasury, and

WHEREAS, the provisions of 70 ILCS 805/8 provides that the person
exercising the powers of the president of the board shall have power to appoint
officers and such employees as may be necessary, and

WHEREAS, the provisions of 70 ILCS 805/3a state that no Forest Preserve
Commissioner shall file for a per diem payment for services rendered on the same
day for which he filed for a per diem payment as a county board member, and

BE IT ORDAINED by the Board of Commissioners of the Rock Island County
Forest Preserve District, in open meeting this 16" day of April, 2024, as follows:

1. That members of the Rock Island County Board, who are ex-officio
members of the Board of Commissioners of the Rock Island County
Forest Preserve District, shall receive no other compensation than that
provided for them as members of the Rock Island County Board, unless
otherwise herein setforth.

2. That the person elected by the Board of Commissioners to serve as
President thereof shall serve for a term of two (2) years. The Commission
President shall be paid as follows effective December 1, 2024, the salary
for the first year of the term shall be four thousand eight hundred dollars
($4,800.00). Effective December 1, 2025, the salary for the second year
of the term shall be four thousand eight hundred dollars ($4,800.00).

42



Payments shall be equally disbursed monthly from the Forest Preserve
District Treasury. This salary is in addition to whatever compensation is
provided for members of the Rock Island County Board.

3. That Forest Preserve Commissioners assigned by the President to serve
on the Forest Preserve Executive Committee shall be paid as follows
effective December 1, 2024, the salary for the first year of the term shall
be one thousand five hundred dollars ($1,500.00). Effective December
1, 2025, the salary for the second year of the term shall be one thousand
five hundred dollars ($1,500.00). Payments shall be equally disbursed
monthly from the Forest Preserve District Treasury. This salary is in
addition to whatever compensation is provided for members of the Rock
Island County Board.

4. That the President of the Commission upon the first meeting of the
Commission after his/her election as President of the Commission on the
first Monday of December in even numbered years shall appoint the
District's Officers. That the person(s) appointed by the President of the
Commission and approved by a majority vote by the Board of
Commissioners shall serve for a term of two (2) years.

The Treasurer of the District shall be paid as follows effective December
1, 2024, the salary for the first year of the term shall be two thousand five
hundred dollars ($2,500.00). Effective December 1, 2025, the salary for
the second year of the term shall be two thousand five hundred dollars
($2,500.00).

The Secretary of the District shall be paid as follows effective December
1, 2024, the salary for the first year of the term shall be two thousand
dollars (2,000.00). Effective December 1, 2025, the salary for the second
year of the term shall be two thousand dollars ($2,000.00).

The Auditor of the District shall be paid as follows effective December 1,
2024, the salary for the first year of the term shall be three thousand eight
hundred sixty dollars ($3,860.00). Effective December 1, 2025, the salary
for the second year of the term shall be three thousand eight hundred
sixty dollars ($3,860.00).

Payments shall be disbursed monthly or a lump sum from the Forest
Preserve District Treasury.

5. That the President of the Commission may at any time appoint any
additional officer(s) deemed necessary for the operation of the District.
These officers shall serve under the term of the President and shall serve
at the pleasure of the President.

6. That members of the Rock Island County Forest Preserve Commission
will receive a per diem of thirty-six dollars ($36.00) for meetings involving
Forest Preserve business, not including regularly scheduled committee
meetings, commission meetings or inspections. Payment shall pe



disbursed from the Forest Preserve District Treasury.

7. That members of the Rock Island County Forest Preserve
Commission will receive mileage for meetings and inspections
involving District business.

8. That members of the Rock Island County Forest Preserve
Commission are subject to the District's Reimbursement Policy
pursuant to the provisions of the Local Government Travel and
Expense Control Act.

ADOPTED by the Board of Commissioners of the Rock Island County
Forest Preserve District this 16™ day of April, 2024.

Kai Swanson, President Karen Kinney, Secretary

Forest Preserve Forest Preserve Commission
Commission
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Rock
Island
County

April 5, 2024

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of
March 31, 2024 and interest received on Forest Preserve Funds invested for the month of
March 2024, as the ninth month of the fiscal year, compared with the prior year follows:

FY 2024 interest received in March 2024 $ 13,895.00
FY 2024 accrual as of March 31, 2024 $148,930.00
FY 2023 interest received in March 2023 $ 14,908.00
FY 2023 accrual as of March 31,2023 $104,677.00

The earned interest rate continues to be 4.675% for the Blackhawk Bank pooled funds,
unchanged since July 2023. As of April 2, 2024, Forest Preserve funds accounted for 3.1% of the
pooled investments.

Please contact me if you have any questions.

Sincerely, .
AN Y

Nick Camlin

County Treasurer

NC/mc

NICK CAMLIN, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island IL. 61204-3277

Phone (309) §58-3510 * Fax (309) 558-3511
www.rockislundeounty.org
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Indian Bluff Clubhouse Report — March 2024

March Sales Numbers: 2024 2023 2022
Total 2024 season passes sold: 84 59 59

2024 season passes sold in March: 37 25 37
Rounds played: 1139 0 67

Golf Revenue’s: 528,827 $1.04 $786
Concession’s: $3,341 0.00 $127
Season pass revenue: $25,700 $18,425 $26,575
ProShop: $1,930 $337.84 $51.76
Improvement Fund: | $1,479 0.00 $69.50
Total Revenue for March: $58,674 $18,763 $27,540

For the first time in my memory, the golf course was open the entire month of March. Things slowed
considerably towards the end of the month, as winter attempted a short lived comeback. Overall the numbers
are outstanding for March. Everything is up significantly across the board. Demand remained very high for
early in the season, even considering the warm weather. When the weather has been warm, it has been
difficult to get a tee time.

Looking ahead to the month of April...it looks as if we have a big warm up after the first week of the month.
This should hopefully help the golf course continue the great start. We should start seeing the the leagues
begin once we get into the second half of the month, and daily play usually begins to pick up as well. With the
Masters next weekend, | expect come next week people will be ready to get the season off and running for
good.

I do expect revenues to be down in April from previous years, due mostly to the fact that we have sold so
many season passes already. That revenue shifted into February and March. | usually like to judge the start of
the season looking at March and April combined, for this season, that will be looking at February, March and
April to see how things stack up.

Most of the outings have already booked their dates for this season. The first outings are not scheduled until
June, so we have a little bit of time before they start. Once we get started with the outings we have a pretty
full schedule.

Looking ahead to the season, the outing schedule is rounding into shape, and the leagues for the most part
look to start at their usual times, although, a few of the leagues have been very slow to get their schedules set
up with me. This seems to be the case more and more as time goes on.
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Report to Forest Preserve Committee

Name of Park Illiniwek For est

Preserve
For the Month of March 2024 District

Rock Island County, linois

Grounds Maintenance — Staff finished removing the Siberian elm and dead ash trees in the 9% street project along
the railroad tracks. We plan to replant this area with native hardwoods. Staff finished picking up branches from the
pruning that was done over the winter. Staff was able to borrow Port Byron’s skidsteer and start work on diamond
three at Dorrance. Staff spread the infield lime and had a load of lime delivered to help with finish grading. Staff
started hauling gravel from Illiniwek to Dorrance to help with the front parking lot expansion at Dorrance. The
gravel was stock piled from the road project last year at Illiniwek. About 15 loads of gravel have been hauled so
far.
Building Maintenance -Staff finished the prep work and painting in the south shower building. The paint was
pealing off the walls in the shower stalls. Staff scrapped and sanded the pealing paint. Then thoroughly cleaned the
walls with acid and detergent. An epoxy-based primer and paint was then put on the walls. This same process is
being done to the north shower building but staff is still prepping the walls. This has been a very slow, tedious
rocess.
l%quipment repairs and/or projects performed— No equipment maintenance this month.
Trails/Course/General facility conditions— The forest trails were open most of the month at Illiniwek and
Dorrance but were closed a few times due to rain/freeze/thaw. The state broomed gravel off the GRT all the way
north to the county line. Winter plowing usually deposits gravel on the bike path that they clean off every spring.
Vandalism report- No vandalism to report
Incidents— No incidents
Accidents reports— No accidents to report this month.
Weather conditions— Warm and dry then turning wet.
Activities/Events/Outings held at park— Volunteer clean-up and swing set build is scheduled for April 24" at
Dorrance. LL&W will be sponsoring 3 honeysuckle events at Amowa in late April and May. May 4™ is the
Iliniwek garlic mustard pull.
Items to be bid by Purchasing— No items to bid
Misc. — Langman construction is behind schedule. They worked very little during the month of March. Items that
still need to be finished; repair the broken water main Langman cut, form and pour concrete sidewalks at the new
public restroom and south shower building, finish the finish grading and build a berm behind the public restroom to
prevent the new bathroom from flooding during big rain events, repair the sections of road that were dug up during
construction, repair the RV sites that were dug up during construction, finish the plumbing and electrical in the new
public restroom, clean the roads and gravel piles on the grass, demolish the old public restroom, and abandon the
septic tank associated with the bathroom. The electricians are waiting on the electrical panel that operates the lift
station. Delivering is scheduled for sometime in May.

Staff took plenty of vacation time during March for spring break activities.

This report was prepared by: _ Mike Petersen Date__ 4-03-2024
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Jeff Craver
\

From: Jessica DeCap <j.decap5@gmail.com>
Sent: Thursday, March 21, 2024 6:17 AM
To: Jeff Craver

Subject: Tug fest August 9,10

Good afternoon. Seeking approval for tugfest guests to park at dorrance park 2024. Busses will continue their normal
routes between dorrance and port byron Methodist church. We will continue to check the park for garbage and damage
on Sunday as previous care has always been done.

| appreciate your time
Thanks so Much
Jessica



Forest

Preserve
Report to Forest Preserve Committee District

Rock Island County, Illinois

Name of Park _ Loud Thunder

For the Month of _March 2024

Grounds Maintenance performed--

Picked up trash on grounds, removed trash from trash receptacles

Cleaned pit toilets as needed

Cleared trees and storm damage on trails

Cleaned mulching debris from Sac Fox trial south of office

Removed invasive species of woody plants along firebreaks from park office heading south

Burned 15 acres of prairie at Ralph Martin Conservation Area completing all spring burning for

the season

Removed exotic and invasive woody plants on east property line south side of Loud Thunder Rd to
Lake George

Processed logs from felled trees to be made into firewood to sell to campers

Assembled 10 expanded metal picnic tables for campgrounds

Placed picnic tables on all campgrounds for the season

Building Maintenance projects performed--

Cleaned maintenance shop
Replaced light bulbs in shower buildings as needed
Removed and replaced door jam on boat rental man door

Replaced weather stripping on garage door at boat rental building

Equipment repairs and/or project performed--

Preformed pre and post operation checks daily on equipment to be used.

Completed all annual maintenance on equipment

Trails/Course/General facility conditions--The park as a whole is looking great. Trails were open to

horses and bikes for the majority of the month due to dry conditions in the timber.

Vandalism report—I have no vandalism to report for the month of March 2024.

Incidents--I have no incidents to report for the month of March 2024.

Accidents reports--I have no accidents to report for the month of March 2024.
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Weather conditions—The month of March started off warmer than it usual then temperatures fluctuate
up and down.

Activities/Events/Outings held at park—Loud Thunder did not host any events or outings during the
month, but several groups did show up on the weekends to run the trails and the warm weather has
brought the people to the preserve in higher numbers than we are used to this time of year. State Troopers

also did a K-9 training here on the preserve one day latter in the month.

The month of March was warmer than it usually is in our region this time of year and we did not
experience very much precipitation. The lack of rain and warm temps allowed me to keep the trails open
to horses and bikes for the majority of the month. Warm temps have brought the hikers to the preserve
and dozens of people just driving on the roads that I have open for use. Staff took some vacation time in
the last week of the month for spring break and are now back finishing up final preparation for camping
season.

We did experience a couple high wind events here at Loud Thunder in March. These events did
not cause any major damage as the trees are much less susceptible to storm damage when they do not have
their leaves on them. Staff did have some minimal trail cleanup and branch removal in several different
locations around the preserve, but nothing really challenging. We were able to burn the last 15-acre
prairie planting at the Ralph Martin Conservation Area (RMCA) at the end of the month and that makes a
total of 50 acres burned this spring at RMCA. I was able to have staff perform some much-needed
maintenance on the doors at the boat rental building and we managed to remove a large amount of Asian
honeysuckle, autumn olive, and multiflora-rose along the east line on the preserve and the firebreaks south
of the park office.

I have received a request for Caleb Cox to perform his eagle scout project here on the preserve
this summer, see attachment below. I would encourage this committee to allow him to do this project as it
falls in line with the recommendations from the fisheries biologists for Lake George on their 2023 lake
survey summery. I will assist him as needed to accomplish the end goal of getting fish crib structures in
Lake George where they are needed, and I will make sure we have fisheries overseeing this project as they
see fit.

Jeramy Duffey with Gated Management is requesting permission to hold another 4STA race this
fall. Ihave attached his request below. In the past Jeramy has been very easy to work with and the
participants seem to really enjoy the 4STA race. I would again recommend that this committee approve
his request.

I'am excited to open for the 2024 camping season tomorrow 4/05/24. Turning water on is always
challenging, but staff have the shower buildings up and running now so that is good. The forecasted

temps tonight are predicted to fall down to 28 degrees so we will be diligent about running water and
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making sure we do not freeze any water lines overnight. I have hired an Assistant Ranger who will start
on 4/15, and I am hiring seasonal staff currently to staff the boat rental when it opens Memorial Day
weekend. [ am hoping for another great camping season here at Loud Thunder and look forward to

seeing everyone at the committee meeting.

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 04/04/24

Rock Island Forest Preserve Commission:

My name is Caleb Cox from Troop 243 for Scouts BSA. | am also an avid fisherman, and | am
pursuing my Eagle Scout Badge and would like to request permission to build fish structures for
Lake George.

These fish structures will create a place for fish to hide and reproduce. | want to put in the
structures because | have noticed a bit of fishing pressure in certain places on Lake George and |
want to see if we can have the fish go back to those fishing holes and maybe have even more
fish living in this lake.

I want to start this around late June or early July to have the fish get more used to the structures
and then next year when the fish spawning season comes around, they will be comfortable with
the structures and use them. | have had a meeting with Ben Mills and he has given me plans
and materials lists for the fish cribs that the ILDNR Fisheries biologists would like to see in the
lake.

I would like to ask this commission for permission to continue to work with Ben Mills and

construct 10- 15 fish cribs for Lake George. | will also work with David Wyffles ILDNR Fish
biologist to install the cribs where he recommended in the 2023 Lake George survey summery.

Sincerely,

- Caleb Cox
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4sta Hike — 2024

This trail race will take place within the Loud Thunder Forest Preserve, showcasing the trails and
challenging terrain that it offers. This event is tentatively scheduled to take place on Saturday,
14Sep24. The start time has yet to be determined but would likely begin around 8am. The race
organization (Gated Management) will again secure insurance for this event. This will be a
timed event (4 hours), allowing participants to run as much or as little as they would like. The
current course would be a 1 mile loop that participants would repeat during the given time. Not
only will it be mentally taxing running the same loop for 4 hours, but this course boasts over
300’ of elevation gain and 300’ of elevation loss per loop. After six successful events, it's
established itself as one of the toughest courses in the Quad City area! Besides allowing
participants an opportunity to experience what the Loud Thunder trail systems offer, we again,
plan to take the majority of the proceeds and donate them back to the park. After 6 previous
events, from race funds and donations from some of our sponsors, we have been able to give
back over $5,000!

We would love an opportunity to come back and host the event again this year! Jeramy Duffee,
owner of Gated Management, is an RRCA Certified Running Coach and ACE Certified

Personal Trainer. He brings an extensive event background over from the entertainment and
professional sports industries. He’s been consistently running for over a decade and has spent
the last 10 years running ultramarathons. While an ultra is defined as a race 31 miles or greater,
he’s covered all of the standard distances up to and including multiple 100+ mile finishes.
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Niabi Zoo report for March 2024
Lee Jackson
4/3/2024

* The Prairie dog exhibit ownership was turned over to the Forest Preserve District.

* Bids for snow recovery received. Large enclosure mesh bid will go out in April.

® Online auction event is planned for mid-May

® Impaired driver drove into electrical pole on zoo employee lot. Drivers car was severely
damaged but injuries were minor. Electrical service to the maintenance area and house
was interrupted for several hours.

® A special exhibit in the Education building exploring animal enrichment is being planned
and constructed and we plan on having it open by the end of the month.

Animal Department
Staff

Interviewing Intern Candidates for the Animal Department
Hiring Animal Attendants for the season

Volunteers
106 volunteer hours between the NEST, New Perspectives and Pollinator Gardens

Events

Farrier Visit March and April

Shearer Visit April

Second Staff Massage Chair Day (funded by the Foundation)

De- winterizing and preparing for Spring and Opening Day

Have added 4 Bug Hotels to the Zoo campus for support of our pollinator animal friends

Added NIABI NOTES area to Biodiversity Hall spotlighting QR codes for Animal Enrichment, Keeper Chats
and Adopt program

Prairie Dog Habitat has had final walkthrough and we will be ready to debut the animals this spring

Animals
Have had over 20 Anthony’s Dart Frogs hatch and transition to tadpoles
2.1 baby Nigerian Dwarf Goats have been born to the Domestics area

Auction Preparations
We have over 130 items so far, for the annual on-line auction fundraiser
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GUEST SERVICES

e GIFT SHOP:
o Setand ready to go!
e CONCESSIONS:

o Jenis working on hiring and will start setting up the front stand soon.
o Back concessions will be closed for the 2024 season.
® NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:

o Online Membership Egift Cards MARCH- 13/$1250

o Niabi Zoo Memberships MARCH-$3190
New/92, Renewed/42

o Funbundle Deposit for MARCH- $1990

o Members Only Zoo Preview and Egg Hunt have been canceled due to damage and
construction. We will look at other ways to add to the member experience for the
season.

o Zooseum Pass Holders- The pass will not expire on Oct 15, but we will be
extending it through the end of the season.

e CAROUSEL:

o Awning damaged from snow, but able to run.

* GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES):
o MARCH-14/5675

e ADOPTS:

o MARCH/SO
o Revamping program to a Basic and Premium Adopt with special keeper chats and
other new items. Launching soon.

® SCOOTERBUG (wheelchairs, ECVs, Strollers & Scooterpals):
o Tech coming out before opening to ensure all are ready to go!

¢ PEPSI (4 vending machines)

o  Pepsi will be dropping off machines before opening.

e PENNY PRESS MACHINES (2 machines/1 @ gift shop & 1- back concessions) :

o Ready togo

76



e EVENTS:

o Updated the 2024 events/hour schedule
» Members Only Zoo Preview canceled

> Opening Day Tues, April 30

» Closed on Mondays

¢ WEBSITE:
o Updated

® STAFFING/HIRING/TRAINING:

o Hired seasonal employees, and we are now moving on to the onboarding process
of orientation and department training.

e MARKETING:
o Social ads have been created and sent out to get the word out about opening and
purchasing tickets. We are also currently working with Mindfire on a plan for
more social ads/post for April.

Conservation, Education & Development Report

Education/Events

® Kira & Clarah planning Summer Zoo Camp

Kira & Clarah attended 8th grade career fair at St. Ambrose

Kira, Clarah, & Sydney hosted Conservation Station at QC Auto Show. 2000 participants. $550

Joel planned Wine & Design event for April 6

3/15 - Joel presented Niabi Zoo Conservation Projects to Augustana Conservation Biology Class

3/20 - Joel, Brian hosted Virtual Zoo Experience in Reptiles for Las Vegas Elementary School. 31

participants. $150

* 3/21/23 - Joel attended Environmental Educators of Illinois Association statewide conference
and presented “Bringing Research Data into Education Programs.”

® o o o o

Graphics/Website
* Joel working on Gibbon Graphics
® Joel listed Zoo Camp, Wine & Design & JZK registrations on Website

Development

Donations

77



Institutional Development -

 March

2024
Designation mi L
General Donation ‘ 2 $40 2 $40.00
Zoo Recovery 4 $5,350 16 $795 20 $6,145.00
Education
Scholarship 1 $100 1 $100.00

Institutional Development -
2024

Designation
General Donation 1 $20 1 $15 | 2|  $35.00
Zoo Recovery $2,640.00

Zoo Recovery total $8,785.00

Conservation
e BiCAN
o 3/20 - Ecological Corridors planning meeting
o 3/28 - Bioblitz planning meeting at Amowa Forest Preserve — scheduled for June 21-22
® Painted Dog Research Trust — Joel scheduled & facilitated Dr. Greg Rasmussen’s US trip
o Filed Articles of Incorporation for Painted Dog Research USA

Volunteers
* Receiving and processing Junior Zoo Keeper, Intern, and Adult Volunteer applications
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Volunteer service report:
March, 2024 Hours #
Adult 77.00 4
Intern 0.00 0
Junior Zoo Keeper | 0.00 0
Special Event 106.50 8
Grand total 183.50 |12

Paid FTE/hour $20.95

Administrative
* Management Meeting —3/13, 20
e Full Staff meeting — 3/27
* Completion of seasonal orientation update
* Media - Mediacom’s Keeping Up in the QC with host John Marx



Increases in inventory
Cape Porcupine
Nigerian dwarf goat

Decreases in inventory
Costa Rican tarantula
Black tailed prairie dog
Longhorn cowfish
Indian sailfin tang
Nigerian dwarf goat
Black tailed prairie dog

Monthly Animal Inventory Report
March 2024

Quanity Date Explanation
0.0.1 31-Mar birth
2.0 15-Mar birth

Quanity Date Explanation
0.0.1 25-Mar death
1.0 13-Mar death
0.0.1 12-Mar death
0.0.1 12-Mar death
0.0.2 15-Mar still born
0.1 18-Mar death

Cost

Cost
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Jeff Craver

From: Scott Hesselberg

Sent: Monday, April 1, 2024 3:13 PM
To: Lee Jackson

Cc: Jeff Craver

Subject: Maintenance report

2024 March maintenance report:

- Installed dig barriers in Red River Hogs.

- Repaired steel gate at Rhino.

- Repaired cable on shift door at Colobus

- Removed Niabi Zoo history signs at Administration building.

- Replaced ignition coil and spark plugs on truck 147.

- Replaced 4 wheels, axle shaft, all brake shoes, and several brake arms, prepare and resurface floor on train
coach #2.

- Installed shelving in heated barn.

- Putup shade sails in giraffe yard.

- Repaired charging system on gator #74.

- Serviced Admin golf cart.

- Fixtrim in Reptiles.

- Took apart wire octagon in Australia.

- Repair Bactrian Camel chain link fence.

- Had B and B drain jet out sewer line.

- Put plastic shed together for wolves.

- Repaired gate latch at Biodiversity.

- Fabricated camera stands.

- Repaired waterers in Prairie dogs exhibit.

- Replaced filter housing on power pump in Rhino.
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Forest Preserve District Fore erve

Rock Island County woistrict

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of April 2024.

Notes from the prior Forest Preserve Executive Committee Meeting

Management agreement was executed with Estes Construction based on the fees
presented and approved by the Commission at regular meeting of the Commission on
March 21, The IMPACT agreement associated with the project was also executed.

The agreement with Tyler Technologies for payroll software implementation was
executed and forwarded to the representatives of Tyler Technologies. Staff and
Information Systems anticipate implementation to occur later in the year.
Appropriations for project are proposed in the FY 25 budget.

The agreement with URICRA was executed and URICRA provided a certificate of
insurance for calendar year 2024 to the District.

The MOU with the Niabi Zoo Foundation was executed.
Niabi Zoo Snow Damage-IPARKS is still assessing damage at this time.

Items noted on the agenda for the month of April
District Monthly Claims & Disbursements

The monthly claims & Treasurer’s Disbursements are again typical for this time of the year. Staff
throughout the District have been preparing facilities to open for the 2024 season so payroll and
other operational supplies are coming into greater demand. The General Fund will pay its cost
allocation to Rock Island County which is about 40% of the assessment, the Liability Fund also
paid for applicable costs which accounts for about 20%. The remaining 40% is paid from the
Niabi Zoo Fund and that portion has been delayed due to the z00 fund’s low cash levels at this
time. Once the June tax distribution is received the Niabi Zoo Fund will pay the allocation
assessment. A majority of the Niabi Zoo cash has been depleted as it awaits the Illinois Public
Museum Grant in the amount of $610,540.

Several of Transfers of Appropriations were required in the General Fund and Zoo Fund to cover
shifts in spending and several unforeseeable repairs.

Any flagged claims pertaining to sales tax paid or missing receipts, staff will rectify those ASAP.

Loud Thunder Forest Preserve  Iifiniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fores T erve

Rock Island County wiistrict |

Resolutions

There are five resolutions to consider this month. Most of the resolutions are similar to month’s
prior addressing spending associated to grants received by the District. The breakdown of those
to consider is as follows:

The resolution pertaining to FY 24 llliniwek Recreation Trail Grant Appropriations is another
increase in appropriations to cover the ongoing cost of this project. The costs associated are
from Langman Construction who has been installing the lift station and utilities connections to
the new restroom and south shower building.

The resolution pertaining to FY 24 Niabi Zoo Prairie Dog & ARPA Grant Appropriations is the final
payout to The Henley Group who was the General Contractor for the construction of the Prairie
Dog Exhibit. At this time staff believe this to be the last expenditure associated to the project
and the final report for reimbursement of fund is being prepared by staff. The final report is
required to be certified by an external auditing firm and staff have reached out to the District’s
current external auditors for a proposal. Staff expect the final report to completed by the end of
the month.

The FY 24 Niabi Zoo Improvements ARPA Grant Appropriations is to cover a claim for the work
associated with the engineering and design to the cathouse exhibit and eagle exhibit. The
contract with Estes Construction was executed and contracts with the approved low bidders are
being executed as well.

The Niabi Zoo Fund Receipt of Grant Funds-Woodward Community Grant Fund is to account for
the expenditure of funds associated with the grant. The grant covered upgrades to the zoo's
security and observational equipment throughout the zoo.

The Development of Forests & Construction of Improvements Fund Loan from the Forest
Preserve General Fund. The loan is required due to project overruns associated with the
INliniwek Recreation Trail Grant Appropriations. The project overruns are due to construction
inflationary costs from the initial project budget and the addition of a lift station in lieu of a
septic system. When tax distributions for 2024 are received the loan will be repaid.

Ordinances

As done in the even numbered years in which there are elections for the offices of
County Board members, the current members of the governing body establish the
salaries of those to be elected or appointed to offices of the District due to the election
cycle. The ordinance presented establishes the compensation of members and officers
of the Forest Preserve Commission by at least 180 days the beginning of to be elected or

Loud Thunder Forest Preserve  liliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District ForestF erve
Rock Island County District

Rock Island County, Hlinois

appointed terms required by statute. Salaries remained as there were when this
ordinance was last adopted in May of 2022.

Other Business
None at the time. Bids for the mesh netting for the Niabi Zoo Cathouse and Eagle
Exhibit improvements will be presented in May. The bid opening is April 17t

District Reports

The District Budget Performance Report is available for your review and consideration.
All appropriated funds are doing fairly well as we move into the last quarter of the fiscal
year. Per usual, earned revenues will be greatly impacted by the weather but the early
start to golf should help offset the lower than anticipated appropriations of Personal
Property Replacement Taxes. The temporary delay in the opening of the Illiniwek
campground will be minor as April is historically Illiniwek’s slowest month and the delay
should only be a week or two at the most. As for the Zoo Fund there are some concerns
with the fee reduction as the zoo was trailing its targeted revenue appropriations based
on historical data. Attendance has been fairly static for several years now and if that
trend continues with less funds received the zoo’s fund balance will continue to decline.

There are still several large expenditures in the General Fund and Zoo Fund associated
with vehicles and equipment. Despite the concerns at the 200, the vehicle appropriated
is recommended as the average age of the fleet is over 12 years. The equipment
appropriated in the General Fund is associated with golf course equipment and
purchase of used fairway mowers is recommended as well due to the necessity of these
in the operation and current age of the existing fairway mowers.

Consider the Auditor’s report.

Consider the Treasurer’s report.

Staff reports are full of information and happenings as everyone is expecting a very busy
season at their respective facilities and operations. A rare to Rock Island County spring
ephemeral was found by a member of the Quad City Native Plant Society at Amdwa
West called Floerkea proserpinacoides or commenly called False Mermaid-Weed. The
identification of the Three Birds Orchid (Triphora trianthophora) and identification of
the False Mermaid-Weed indicate a fairly high quality woodland that has limited
disruption since European settlement. Hopefully more ephemerals will be found each
and every year.
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Staff Reports & Misc. Updates, Information.
Union
No grievances were filed by the union for the month of March.

Zoo Foundation
The next meeting of the Niabi Zoo Foundation is April 9,

Liability
A complaint against the District was filed with the Equal Employment Opportunity Commission.
The issue has been referred to the Civil Division for further review.

Items of note for the Current Month

¢ Attended the IPRA monthly webinar Better Communications, Better Results on March
13" for .01 CEU’s.

* Participated in the week-long afternoon training of the state’s new grant software,
Amplifund.

¢ Entered into an agreement with Civic Plus to document all social media activity of the
District for FOIA purposes.

® Attended the IACFPD’s meeting to review and discuss agency’s plans for referendums.

At this time a referendum isn’t necessary for the District but maybe at some point in the
future. Several conservation and forest preserve districts will have referendums on the
ballot this November to acquire more land, develop facilities and restore natural areas,
capital equipment and in some instances are needed for operations.

* Continue to review best practice policies and procedures as recommended by the
lllinois Distinguished Agency Accreditation program sponsored by the lilinois Association
of Park Districts. A link was sent out by IAPD pertaining to sample board policies, if
anyone wants a copy, feel free to contact me and I will provide you one.

® Continue adjusting the FY 25 budget appropriations according to the changing needs of the
District. The FY 25 budget will be present next month and laid on display for 30 days.

* Continue to assembling a plan for FY 26 budget and capital planning. Due to the snow
damage at the zoo and the rising cost of construction the District’s capital dollars are not
going very far and even the appropriated amount barely cover in required matches of
private or public grant opportunities. Serious consideration will be needed this fall when
looking at the Development of Forest and Construction of Improvements levy.

® Awaiting IMRF’s Preliminary Rate for 2025. Typically, IMRF releases the preliminary rate on
April 1, however at the time of this report IMRF has not done so. Also, got Rock Island
County HR staff linked to IMRF’s new portal. IMRF transitioned to a new portal in which
wages are reported and other basic operations are done.

® Continue on working on office reorganization of District files. There are just so many and
it’s a very time-consuming process reviewing over 70 years of documents.
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® Met with Loren Rains of IMEG to discuss a grant opportunity for repairs and upgrades to
the Mississippi River Trail/Great River Trail. An agreement was entered for IMEG to assist
with cost estimates and other aspects of the Illinois Bicycle Path Grant.

® Loud Thunder will attempt to keep three bee hives for novelty honey production again in
2024. Bee packages will be delivered April 6.

* Submitted quarterly grant reports for the llliniwek Grand Illinois Trail and Support Facility,
Niabi Zoo Prairie Dog Exhibit. Staff is working on the final report for the grant associated
with the Prairie Dog Exhibit.

* Completed the District’s PCl quarter scan and rectified noncompliance items.

* Staff are awaiting the return of Langman Construction to finish resetting the outlet pipe
and the grading and seeding to the stormwater improvements at Indian Bluff near hole 6/7
and 18. There is a little bit of asphalt work and final grading will be affected by the asphalt
repairs, otherwise this project should have been completed several weeks ago but lack of
available asphalt has delayed its completion.

* lllinois Association of Conservation District’s meeting is scheduled April 24". The meeting
is at Starved Rock State Park’s Visitor Center. A 2025 conference planning meeting is
scheduled immediately afterwards.

* Staff will be attending the River Action Fish & Fire Fundraiser May 2nd.

® IPARKS will sending a representative to conduct the biannual inspection of the District’s
properties on April 23",

® Two public input meetings have been scheduled associated with the update of the District’s
Comprehensive Park Plan. The first meeting is scheduled for April 30" at 5:30 and will be
held at the indian Bluff Clubhouse. The second meeting is May 14" at 5:30 and will be held
at the Niabi Zoo Administrative Office building. Bi-State Executive Director, Denise Bulat, is
assisting the District with these meetings.

® Myself and several staff utilized PTO before the expected busy seasons ahead.

* With warmer weather hopefully coming in the next several months, please feel free to
contact me or any site superintendent for a site visit at anyone of the District’s facilities.

* Hopefully warmer & drier weather for baseball, fishin’, and planting!

Respectfully submitted this 5% day of April, 2024
By
Jeffrey Craver
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