FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 5/14/2024 at 12:00 PM
17624 Rte 84 N East Moline, IL — Living Lands & Waters Floating Classroom
Forest

Preserve
. Roll Call: District

Rock Island County, Illinois

[l. Old Business: Executive Committee minutes from April 9, 2024* pg 2

. Claims:*
Forest Preserve General Fund claims @ $54,647.54 pg 5 Niabi Zoo Fund claims @ $154,029.75 pg 22
Liability Fund claims @ $2,017.08 pg 31 Treasurer’s Disbursements $3,207.13 pg32

Claims and Treasurer’s Disbursements totaling $213,901.50

IV. Transfers:
Consider Transfers of Appropriations* pg 33

V. Resolutions:
Consider a resolution regarding FY 24 Niabi Zoo Fund Prairie Dog & ARPA Grant Appropriations* pg 34

VI. Ordinances:
Consider to lay on display for 30 days the FY25 Annual Budget and Appropriation Ordinances for the
General Fund, Niabi Zoological Preserve Fund, IMRF Retirement Fund, Liability Fund, FISSA Fund,
Audit Fund, and Development of Forests & Construction of Improvement Fund* pg 35

VII. Publiccomment:

VIIl. Other Business:
Consider an amendment to the District’s Fund Balance Reporting, Use & Reserves Policy* pg 132
Consider the low bid and construction manager fees for Bid Package G for the Niabi Zoo Big Cat Exhibits, Eagle
Enclosure, Rhino Roof, & Snow Damage Repairs in the amount of $592,921.00* pg 136
Discussion of the Marketing Benchmarking & Compensation Structure Development Project
Discussion of foraging on the District’s preserves
Consider approval of two (2) John Deere 7500A Hybrid Diesel Units in the amount of $85,000* pg 144
Discussion and approval for staff to purchase used vehicles
Closed Session per ILCS 120/2 (c) (11) Litigation
Other business as needed

IX. Reports: Approval of all routine reports:

District Budget Performance Report* pg 146 Nick Camlin — Treasurer’s Report* pg 161

April Palmer — Auditor’s Reports* pg 164 Todd Collins pg 169 & Jay Verstraete pg 170 — Indian Bluff Reports*
Mike Petersen - Illiniwek report* pg 172 Ben Mills — Loud Thunder report* pg 173

Lee Jackson — Niabi Zoo report* pg 175 Jeff Craver — Director’s report* pg 183

The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning
salary schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of
discussing whether a particular parcel should be acquired.

51LCS 120/2 (c) (11)-Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or imminent, in which case the basis for the finding shall be recorded and
entered into the minutes of the closed meeting.

* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Niabi Zoo Administration
Building, 13010 Niabi Zoo Rd, Coal Valley, lllinois on Tuesday, June 11%, 2024 at 3:30 PM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
APRIL 9, 2024

PRESENT: Committee members —L. Moreno, E. Sowards, R. Simmer, C. Layer, K. Swanson,
J. Woods.
ABSENT: D. Mielke.

ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Niabi Zoo Director; Ben Mills,
Loud Thunder Ranger; April Palmer, Auditor; Nick Camlin, Treasurer.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 9:34 AM on Tuesday, April 9, 2024, in the 2™ floor conference room of the Rock
Island County Building, Rock Island, lllinois.

L. Moreno, R. Simmer, C. Layer, E. Sowards, K. Swanson, J. Woods.

TOTAL PRESENT 6

D. Mielke.

TOTAL ABSENT 1

President Swanson called for a motion approving the March Committee meeting.

MOTION: Dr. Moreno moved to approve the March Committee meeting minutes. Dr. Simmer
seconded the motion.

Motion carried.

President Swanson called for a motion to approve the claims and treasurer’s disbursements in
the amount of $1,103,406.25.

MOTION: Ms. Woods moved to approve the claims and treasurer’s disbursements in the
amount of $1,103,406.25. Dr. Moreno seconded the motion.

Motion carried.
President Swanson called for a motion to approve the transfers of appropriation.

MOTION: Dr. Simmer moved to approve the transfers of appropriation. Mr. Layer seconded
the motion.

Motion carried.
President Swanson called for a motion to approve the resolutions regarding llliniwek

Recreation Trail Grant Appropriations, Niabi Zoo Fund Prairie Dog & ARPA Grant
Appropriations, Niabi Zoo Fund Improvements ARPA Grant Appropriations, Niabi Zoo Receipt
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of Grant Fund — Woodward Community Grant, and Development of Forest & Construction of
Improvements Fund Loan from Forest Preserve General.

MOTION: Dr. Moreno moved to approve the corrected resolutions regarding llliniwek
Recreation Trail Grant Appropriations, Niabi Zoo Fund Prairie Dog & ARPA Grant
Appropriations, Niabi Zoo Fund Improvements ARPA Grant Appropriations, Niabi Zoo Receipt
of Grant Fund — Woodward Community Grant, and Development of Forest & Construction of
Improvements Fund Loan from Forest Preserve General. Ms. Woods seconded the motion.

Motion carried.

President Swanson made three calls for public comment. There was no request for public
comment.

President Swanson called for a motion to approve the ordinance establishing the
compensation of members & officers of the Rock Island County Forest Preserve Commission.

MOTION: Dr. Moreno moved to approve the ordinance establishing the compensation of
members & officers of the Rock Island County Forest Preserve Commission. Dr. Simmer
seconded the motion.

Motion carried.

President Swanson asked if the Committee had any questions regarding the routine reports of
the District.

There were no questions.
President Swanson asked Mr. Mills if there was anything he’d like to lift up from his report.

Mr. Mills stated that there was nothing in particular to highlight, but the park is open for
camping.

President Swanson asked Mr. Jackson if there was anything he’d like to bring to the
Committee’s attention.

Mr. Jackson stated that the Prairie Dogs would be populating the exhibit tomorrow. Both the
Foundation and Niabi are running funding drives to raise money for the repairs at the zoo.

President Swanson asked Mr. Craver if there was anything that he wanted to bring to the
Committee’s attention.

Mr. Craver stated that staff had hoped to present some bids at the Commission meeting next
week, but due to timing issues there are no bids to present. Hope to present those bids in
May. At the office at Loud Thunder there have been several technical issues in the past
several weeks. The internet is extremely slow, and the office will be transitioning to Starlink
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soon for internet service. The phone system has changed to an internet based system. At
llliniwek Forest Preserve Langman is in the process of fixing the waterlines that they cut. The
lift station project has been delayed. llliniwek is therefore having to delay their camping season
opening.

President Swanson reminded the Committee that this would be the last Executive Committee
meeting held in the County Building until October. May’s meeting will be at Living Lands and
Waters floating classroom. Then June through September would be held at each of the Forest
Preserves as has become the tradition of the Committee. There are also a couple of public
opinion meetings to be held in the coming months. One on April 30", and the other on May
14t For more information, please feel free to contact Mr. Craver.

President Swanson called for a motion to approve the routine reports of the District.

MOTION: Dr. Moreno moved to approved the routine reports of the District. Mr. Layer
seconded the motion.

Motion carried.
President Swanson called the meeting adjourned at 9:52 AM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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STATE OF ILLINOIS "
* 8§
FOREST PRESERVE DISTRICT OF ROCK ISLAND .

MR, PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION,

55-ILCS 5/1-6005, 55-1LCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

THE FP COMMITIEE 5/14/2024
SESSION

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
CardConnect 130 32 90 873.00 4/3/24 AWD 69.99
CardConnect 130 32 91 873.00 413124 AWD 577.72
CardConnect 130 32 92 873.00 4/3/24 AWD 1,323.83
llinois Department of Revenue 130 208.10 4/19/24 ACH 332.00
CardConnect 131 32 10 873.00 4/3/24 AWD 803.59
Total 3,207.13
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2023 and ending June 30, 2024, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

Amount Appropriation # Description
$2,645.05 from 130-32-91 411.00 Salaries & Wages
$2,645.05to0 130-32-91 764 Machine & Equipment $1000-4999
$28,043.59 from 131-32-08 768 Machine & Equipment over $5000
$500.00 to  131-32-RC 991.12 Transfers to Other Agencies
$264.00 to 131-32-RC 631 Professional Services
$27,279.59 to 131-32-10 631 Professional Services

Rock Island, lllinois on the 21st day of May, 2024.

The Revised Appropriations shall be in full force and effect from and after this date.

Revised
$262,345.15
$16,358.22
$40,956.41
$500.00
$264.00
$54,296.32

033



RESOLUTION
FY 2024 Niabi Zoo Fund Prairie Dog & ARPA Grant Appropriations

WHEREAS, Niabi Zoo was awarded $436,100.00 from the lllinois
Public Museum Grant program to construct a new Prairie Dog exhibit, and

WHEREAS, the lllinois Department of Natural Resources allocated an
additional $174,440 in grant funding to the District bringing the total grant
award to $610,540, which now has been expended in full with remaining
expenses to be reimbursed from Rock Island County ARPA granted funds,
and

WHEREAS, the lllinois Public Museum Grant program is a
reimbursable grant, and

WHEREAS, construction on the project has been performed and
completed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $2,500.00 shall be increased
from grant revenue to be received to provide the necessary funds to
complete the project in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$2,500.00 131-32-35 631 MCPD24 Professional Services

SECTION 3. Revenues in the amount of $2,500.00 shall be increased from
Rock Island County ARPA funds granted to the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$2,500.00 131-32-35 331.10 ARPA Federal Grants-General Govt.

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 215t day of May, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2024 AND ENDING THE THIRTIETH DAY OF JUNE 2025. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District General
Fund of Rock Island County, lllinois, to be paid or incurred for and during the fiscal year
beginning the first day of July 2024 and ending the thirtieth day of June 2025. The
specific amounts of the said Annual Appropriation are listed and totaled below.

Amount From Amount Raised
Other Sources From Taxation

Classification Estimated
Objects & Purposes Expenditures

Salaries & Wages $1,309,474.41 $-0- $1,309,474.41
Personal Benefits 280,522.66 224.413.07 56,109.59
Uniforms 7,700.00 7,700.00 -0-
Operating Supplies 353,725.14 353,725.14 -0-
Professional Development 18,510.00 18,510.00 -0-
Professional Services 314,217.00 314,217.00 -0-
Public Utilities 95,425.00 95,425.00 -0-
Machinery & Equipment 250,380.00 250,380.00 -0-
Infrastructure 20,000.00 20,000.00 -0-
Interest on Bond Issue 134,203.00 134,203.00 -0-
Principal on Bond Issue 210,000.00 210,000.00 -0-
Credit Card Service Fee 16,000.00 16,000.00 -0-
Transfer To Other Agency 85,072.00 85,072.00 -0-
Transfer To Other Funds 27.,000.00 27.000.00 -0-
TOTAL $3,122,229 $1,757,229 $1,365,000
Estimated Unencumbered Cash Balance July 1, 2024 $1,167,082
Estimated Cash Income: TAXATION
Real Property Tax Levy $1,365,000
OTHER INCOME $1,757,229
$3,122,229
TOTAL $4,289,311

$(3,122,229)
$1,167,082

Estimated Expenditures
Estimated Cash On Hand as of June 30, 2025

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.

041



Forest Preserve District of Rock Island County
Forest Preserve General Fund
Fiscal Year 2025

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois
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AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT, NIABI
ZOOLOGICAL PRESERVE OF ROCK ISLAND COUNTY, ILLINOIS, FOR THE FISCAL
YEAR BEGINNING THE FIRST DAY OF JULY 2024 AND ENDING THE THIRTIETH
DAY OF JUNE 2025. BE IT ORDAINED by the Board of Commissioners of the Rock
Island County Forest Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District Niabi
Zoological Preserve Fund of Rock Island County, lllinois, to be paid or incurred for and
during the fiscal year beginning the first day of July 2024 and ending the thirtieth day of
June 2025. The specific amounts are listed and totaled below.

Classification Estimated Amt. From Amt Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Salaries & Wages $1,811,212.03 $161,212.03 $1,650,000
Personal Benefits 287,162.84 287,162.84 -0-
Uniforms & Clothing 13,400.00 13,400.00 -0-
Operating Supplies 618,800.00 618,800.00 -0-
Professional Development 13,540.00 13,540 -0-
Professional Services 456,948.00 456,948.00 -0-
Public Utilities 127,765.00 127,765.00 -0-
Credit Card Service Fee 42,000.00 42.,000.00 -0-
Principal on Bond Issue 305,000.00 305,000.00 -0-
Interest on Bond Issue 44 625.00 44 625.00 -0-
Machine & Equipment 43,425.00 43,425.00 -0-
Infrastructure 23,000.00 23,000.00 -0-
Transfer to Other Agency 167,572.00 167,572.00 -0-
TOTAL $3,954,450 $2,304,450 $1,650,000
Estimated Unencumbered Cash Balance July 1, 2024 $(36,502)
Estimated Cash Income: TAXATION
Real Property Tax Levy $1,650,000
OTHER INCOME $2,324,450
$3,974.450
TOTAL $3,937,948
Estimated Expenditures $(3,954,450)
Estimated Cash On Hand as of June 30, 2025 $(16,502)

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage.
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SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.
Forest Preserve District of Rock Island County
Niabi Zoological Preserve Fund
Fiscal Year 2025

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, Illinois

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2024 AND ENDING THE THIRTIETH DAY OF JUNE 2025. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District IMRF
Retirement Fund of Rock Island County, lllinois, to be paid or incurred for and during
the fiscal year beginning the first day of July 2024 and ending the thirtieth day of June
2025. The specified amounts of said Annual Appropriation are listed and totaled below.

Classification Estimated Amt. From Amt Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Retirement $156,609 $3.100 $146.,000
Total $156,609 $3,100 $146,000
Estimated Unencumbered Cash Balance July 1, 2024 $129,211
Estimated Cash Income:
Real Property Tax Levy $146,000
Other Income $3.,100
$149.100
TOTAL $278,311
Estimated Expenditures $(156,609)
Estimated Unencumbered Cash Balance June 30, 2025 $121,702

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.
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Forest Preserve District of Rock Island County
IMRF District Retirement Fund
Fiscal Year 2025

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois
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AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2024 AND ENDING THE THIRTIETH DAY OF JUNE 2025. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District Liability
Insurance Fund of Rock Island County, lilinois, to be paid or incurred for and during the
fiscal year beginning the first day of July 2024 and ending the thirtieth day of June
2025. The specific amounts of said Annual Appropriation are listed and totaled below.

Classification Estimated Amt. From Amt. Raised
Obijects & Purposes Expenditures Other Sources  From Taxation
Liability Insurance $244,288 $5,100 $220,000
Total $244,288 $5,100 $220,000
Estimated Unencumbered Cash Balance July 1, 2024 $302,789
Estimated Cash Income:

' Real Property Tax Levy $220,000

Other iIncome $5.100
$225,100

TOTAL $527,889
Estimated Expenditures $(244,288)
Estimated Unencumbered Cash Balance June 30, 2025 $283,601

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, Illinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage thereof.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.
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Forest Preserve District of Rock Island County
Liability Insurance Fund
Fiscal Year 2025

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

048



AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2024 AND ENDING THE THIRTIETH DAY OF JUNE 2025. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District Federal
Income - Social Security Administration (FISSA) Fund of Rock Island County, lllinois, to
be paid or incurred for and during the fiscal year beginning the first day of July 2024
and ending the thirtieth day of June 2025. The specific amounts of said Annual
Appropriation are listed and totaled below.

Classification Estimated Amt. From Amt. Raised
Objects & Purposes Expenditures Other Sources  From Taxation
FISSA $239,586 $3,100 $240,000
Total $239,586 $3,100 $240,000
Estimated Unencumbered Cash Balance July 1, 2024 $61,472
Estimated Cash Income:
Real Property Tax Levy $240,000
Other Income $3,100
$243,100
TOTAL $304,572
Estimated Expenditures $(239,586)
Estimated Unencumbered Cash Balance June 30, 2025 $64,986

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage thereof.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.
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Forest Preserve District of Rock Island County
Federal Income Social Security Administration Fund
Fiscal Year 2025

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2024 AND ENDING THE THIRTIETH DAY OF JUNE 2025. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District Audit
Fund of Rock Island County, lllinois, to be paid or incurred for and during the fiscal year
beginning the first day of July 2024 and ending the thirtieth day of June 2025. The
specific amounts of said Annual Appropriation are listed and totaled below.

Classification Estimated Amount From Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
Audit Fund $41,550 $0 $45,000
Total $41,550 $0 $45,000
Estimated Unencumbered Cash Balance July 1, 2024 $1,452
Estimated Cash Income:
Real Property Tax Levy $45,000
Other Income $0
$45,000
TOTAL $46,452
Estimated Expenditures $(41,550)
Estimated Unencumbered Cash Balance June 30, 2025 $4,902

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage thereof.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.
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Forest Preserve District of Rock Island County
Audit Fund
Fiscal Year 2025

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION
OF SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY
2024 AND ENDING THE THIRTIETH DAY OF JUNE 2025. BE IT ORDAINED by the
Board of Commissioners of the Rock Island County Forest Preserve District of Rock
Island County, lllinois, as follows:

SECTION ONE: That there be the Annual Budget and Appropriation of sums of money
to defray all necessary expenses and liabilities of the Forest Preserve District
Development of Forests and Construction of Improvements Fund of Rock Island
County, lllinois, to be paid or incurred for and during the fiscal year beginning the first
day of July 2024 and ending the thirtieth day of June 2025. The specific amounts of
said Annual Appropriation are listed and totaled below.

Classification Estimated Amount From Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
DFCI Fund $75,000 $600 $300,000
Total $75,000 $600 $300,000
Estimated Unencumbered Cash Balance July 1, 2024 $(144,627)
Estimated Cash Income:
Real Property Tax Levy $300,000
Other Income $600
$300,600
TOTAL $155,973
Estimated Expenditures $(75,000)
Estimated Unencumbered Cash Balance June 30, 2025 $80,973

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: That this Ordinance be published in full in a Rock Island County
newspaper within ten days after passage thereof.

SECTION FOUR: This Ordinance shall be in full force and effect ten days after
passage and publication thereof.
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Forest Preserve District of Rock Island County
Development of Forests & Construction of Improvements Fund
Fiscal Year 2025

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Published

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT

FUND BALANCE REPORTIN G, USE & RESERVES POLICY
Approved August 2011
Revised November 2017

Revised May 2024

I. Purpose:

Rock Island County Forest Preserve District is dedicated to maintaining a reasonable fund
balance sufficient to mitigate current and future financial risks and to ensure stable property
tax rates. This policy establishes goals and provides guidance concerning the desired level of
year-end fund balance to be maintained by the District as well as categories of reported fund
balance.

IL. Definitions:

Fund-For purposes of this policy a fund is defined as a fiscal and accounting entity with a
self-balancing set of accounts that comprise its assets, liabilities, fun balance, revenues, and
expenditures. The District maintains separate funds as required by the Governmental
Accounting Standards. The record of fund activity is maintained in the District’s financial
accounting software and is reported annually in the District’s annual financial report (AFR).

Governmental fund types used by the District include the general fund, special revenue
funds, debt service funds and capital project funds.

General Fund-The general fund should be used to account for and report all financial
resources not accounted for and reported in another fund.

Special Revenue Funds-Special revenue funds are used to account for and report the
proceeds of specific revenue sources that are restricted or committed to expenditure for
specified purposes other than debt service or capital projects. The term proceeds of specific
revenue sources establish that one or more specific restricted or committed revenues should
be the foundation for a special revenue fund. If the District no longer expects that a
substantial portion of the inflows will derive from restricted or committed revenue sources,
the District should discontinue reporting a special revenue fund, and instead report the fund’s
remaining resources in the General Fund. (i.e. Niabi Zoological Preserve Fund, Retirement
(IMRF) Fund, FISSA Fund, Liability Fund & Marvin Martin Fund)

Debt Service Funds-Debt service funds are used to account for and report financial
resources that are restricted, committed, or assigned to expenditure for principal and
interests. Debt service funds should be used to report resources if legally mandated. (i.e.
currently the District does not have a debt service fund in use)

Capital Projects Funds-Capital projects funds are used to account for and report financial

resources that are restricted, committed, or assigned to expenditure for capital outlays,
including the acquisition or construction of capital facilities and other capital assets. (i.e.
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Development of Forests & Construction of Improvements Fund, Golf Course Improvement

Fund;-&Bike Path Fund)

District Funds

Fund Balance-Fund balance is a measure of available financial resources. Fund balance is
the difference between a fund’s assets and liabilities.

Statement No. 54 of the Governmental Accounting Standards Board (GASB) Fund Balance
Reporting and Governmental Fund T ype Definitions establishes two categories of fund
balance for use by governmental entities:

1. The Non-spendable Fund Balance classification includes amounts that cannot be spent
because they are either (a) not in spendable form, such as inventories and prepaid amounts or
(b) legally or contractually required to be maintained intact (such as a corpus of an
endowment fund).

2. The Spendable Fund Balance category includes all resources not included in the Non-
spendable Fund Balance category. The Spendable Fund Balance category has four sub-
categories as follows:

A. Restricted Fund Balance reflects resources that are subject to enforceable legal
restrictions by outside parties such as creditors (through debt covenants), grantors,
contributors, or other higher levels of governments (State or Federal). Such
restrictions include property taxes other than those reported in the General Fund,
grants other than general state aid, proceeds from debt issuances, and other
restricted sources.

B. Committed Fund Balance is government imposed constraints on the use of
resources by formal action of the Commission through Board Resolution or
Ordinance. The constraint remains binding unless removed by formal action of
the Commission. The formal action should describe the revenue source
considered to be committed, and the specific purpose of its use.

C. Assigned Fund Balance reflects the District’s intended use of resources for a
specific purpose and assigned in accordance with the management’s discretion.
Fund balance may be assigned after the end of the fiscal year. Non-negative
residual unrestricted or uncommitted fund balance in funds other than the General
Fund will be considered to be assigned.

D. Unassigned Fund Balance is the residual balance reported in the General Fund
or a negative fund balance in a fund other than the General Fund,

The categories and subcategories set forth by GASB are used for general purpose
external financial reporting in accordance with GAAP accounting principles. The
District may use other or additional designation for internal accounting and
special purpose reporting. Authority for use and transfer of District funds arises
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under State law; the GASB designations are used for descriptive reporting
purposes only and are not intended to express or imply limitation on the authority.
Individual District funds maintained as required by State law may contain monies
described under more than one GASB category or sub-category.

I11. Policy:

Resource Use Policy

When an expenditure is incurred for purposes for which both restricted and unrestricted fund
balance is available the District considers restricted amounts to have been spent first. Also,
when an expenditure is incurred for purposes for which amounts in any of the unrestricted fund
balance classifications could be used the District considers committed, assigned, and then
unassigned amounts, in that order, to have been spent.

Fund Reserve & Surplus Policy

1. The fund balance for the General & Special Revenue Funds shall be reviewed annually during
the appropriation of the next fiscal year of the District.

2. The District will strive to maintain a +290-day (35 month) spendable (unrestricted) fund
balance in the General Fund and Niabi Zoological Preserve Fund. A +290-day (35 month) fund
balance will be maintained for appropriated Special Revenue Funds, with exception to the
District’s Liability Fund, to maintain and protect the operating service levels supported by the
funds. Instances where an ending audited fund balance (6/30/XX) is above the stated goal, a
plan will be developed by the District Director and presented to the Forest Preserve Executive
Committee & Commission for review and approval to allow for the spending down of the stated
surplus. If the General Fund, Niabi Zoological Preserve Fund or any appropriated Special
Revenue Fund drops below the spendable (unrestricted) fund balance as of (6/30/XX), an action
plan will be developed by the District Director for review and approval by the Forest Preserve
Executive Committee and Commission to increase the fund balance to the appropriate level.

3. The District’s Liability Fund will strive to maintain a fund balance that will address forecasted
claims and expenses, since the District operates as self-funded for worker’s compensation and
unemployment liability claims, as well as paying premiums for IPARKS insurance or other
insurance premiums and risk management consulting for other liability prevention and/or
responses.

4. It is the intent of the District to use all surpluses generated to accomplish the following: meet
reserve policies, avoid future debt service, reduce current outstanding debt, and invest in capital
improvements which provide greater sustainability, operational savings or greater revenue
streams to the District.
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April 17, 2024

Jeffrey Craver, Director

Rock Island County Forest Preserve District
19406 Loud Thunder Road

Hlinois City, IL 61259

RE: Award of Contracts Recommendation and project funds required for Niabi Zoo Big Cat Exhibits,
Eagle Enclosure, Rhino Roof, & Snow Damage Repairs - Netting

Rock Island County Forest Preserve Commission,

The construction manager (Estes Construction) has completed receiving bids for the netting scope of
work apart. Based on the bids received, the recommendation for contracts be awarded to the low bids
received in addition to Estes Construction management costs.

Bid Package G — Netting & Mesh: Crawford Company.: $514,132
Bonds Included in bids
Guinea Pig Exhibit Netting Allowance $25,000

Eagle Enclosure Netting to Match Big Cat Allowance $15,000
Project Permit Fees (Allowance) $5,541
Business Liability Insurance $5,541
Construction Manager Fee $27,707

Total $592,921
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a JOHN DEERE

Prepared For:

INDIAN BLUFF GOLF COURSE
6200 78TH AVE

MILAN, IL 61264

Business: 309-799-3868

Quote Summary

Prepared By:
Canier Nathan

Van-Wall Equipment, Inc.
2800 46th Avenue - Suite 1
Rock Island, IL 61201
Phone: 309-222-8283
nate.canier@vanwall.com

Quote Id: 30915933
Created On: 08 May 2024
Last Modified On: 08 May 2024
Expiration Date: 31 July 2024
Equipment Summary Suggested List Selling Price Qty Extended
JOHN DEERE 7500A HYBRID $ 45,000.00 $42,500.00 X 2 = $ 85,000.00
DIESEL
Equipment Total $ 85,000.00
Quote Summary
Equipment Total $ 85,000.00
SubTotal $ 85,000.00
Est. Service Agreement Tax $0.00
Total $ 85,000.00
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 85,000.00
Salesperson : X Accepted By : X
—_—

Confidential



a JOHN DEERE
Selling Equipment

Quote Id: 30915933 Customer: INDIAN BLUFF GOLF COURSE

JOHN DEERE 7500A HYBRID DIESEL

Hours: 0 Suggested List
Stock Number: $ 45,000.00
Selling Price

$ 42,500.00

Code Description Qty Unit Extended
7500a 7500A FROM TPC DEERE RUN 2 $ 45,000.00 $ 90,000.00

$ 90,000.00

$ -2,500.00 $ -5,000.00
$ 85.000.00

Total Selling Price
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Rock
Island
County

May 2, 2024

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of
April 30, 2024 and interest received on Forest Preserve Funds invested for the month of April
2024, as the tenth month of the fiscal year, compared with the prior year follows:

FY 2024 interest received in April 2024 $ 11,388.00
FY 2024 accrual as of April 30, 2024 $160,318.00
FY 2023 interest received in April 2023 $ 15,558.00
FY 2023 accrual as of April 30, 2023 $120,236.00

The earned interest rate continues to be 4.675% for the Blackhawk Bank pooled funds,
unchanged since July 2023. As of May 2, 2024, Forest Preserve funds accounted for 3.1% of the
pooled investments (sum of all FP funds invested divided by Blackhawk Bank pooled investment
account total).

Please contact me if you have any questions.

Sincerely,

YA Ok
Nick Camlin
County Treasurer

NC/mc

NICK CAMLIN, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island IL 61204-3277 161
Phone (300) 558-3510 * Fax (309) 5583511
www rockislandcounty org
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Indian Bluff Clubhouse Report ~ May 2024

April Sales Numbers: 2024 2023 2022
Total 2024 season passes sold: 117 104 105
2023 season passes sold in April: 31 76 61
Rounds played: 1891 2203 1340
Golf Revenue’s: $42,916 $47,981 $28,006
Concession’s: $8,304 $9,336 $5,813
Season pass revenue: $21,650 $51,050 $43,110
ProShop: $2,460 $2,911 $1761
Improvement Fund: $3,111.25 $2724.50 $1610.75
Total Revenue for April: $75,336 $111,279 $78,691
Avg Spent/Player $28.45 $27.34 $26.55

April was a decent month for Indian Bluff. It did not live up to the fantastic month of 2023, however, | did
not expect it too. Overall revenues are down a fair amount, | mentioned that would likely happen in my previous
report. We sold a lot of season passes in February and March with the early opening of the golf course. Overall
season pass sales outpace the last several seasons by a fair amount. Overall, as of the end of April the golf course
was ahead of last year’s pace by about 1200 rounds. That is a significant head start. Overall for the month rounds
were down about 300 rounds. We had a lot of rain mixed in with some cold weather, and that led to some course
closures. A cold and wet final weekend kept us from reaching 2023 numbers for the month.

Outings for the 2023 season will begin mostly in June. There has been a very obvious shift for golf outings
to prefer mid to late season dates in recent years and that is showing up in our outing schedule this season. All my
normal May outings have moved to later dates. The biggest issue with this is that the late dates fill very fast leaving
us little room for more outings. Overall the outing schedule appears to be shaping up similar to the pre pandemic
years. One thing to continue to watch will be performance of non outing weekend play to weekend play with golf
outings. During the pandemic non outing play many times outperformed outing play.

Looking ahead to the month of May, we are off to a bit of a wet start. Better temps appear in the days
ahead, unfortunately rain appears quite often as well. Leagues are going to be up and running after this week,
with warmer weather in the next week, | would expect/hope that our strong start to the season will continue.
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Report to Forest Preserve Committee

Name of Park ___Indian Bluff

For the Month of _April For?glte.serve

District

Rock Island County. Hlinois

The month of April continued to be pleasant weather wise and allowed uas to remain open and busy
nearly every day.

Grounds/Building Maintenance performed

Asphalt paths layed on 6 and 18

Continual mowing of the entire facility

Sprayed greens, fairways, and approaches for seedhead suppression
Sliced all fairways and approaches

Applied all preemergent products as necessary

Raked and edged bunkers

Rolled and mowed greens as necessary

Cleaned and organized our storage facilities

Continual cleanup of tree debris as necessary

Daily course setup and preparation

Equipment repairs and/or project performed
¢ Routine service as necessary
Course/General facility conditions- course and park are in great condition for the time of the year
Incidents- None
Accidents reports- None
Weather conditions- Ideal
Park/Capital Improvement Projects- hoping to have the projects on 6 and 18 wrapped up in the coming

weeks

This report was prepared by: Jay Verstraecte Date: 5/7/24
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Camping Report April 2024

llliniwek Forest Preserve

Apr-24
Units Rented 0
Monthly Fees $0.00
Year to Date Fees $0.00
Average Stay Length 0

Loud Thunder Forest Preserve

Apr-24
Units Rented 737
Monthly Fees $10,199.26

Year to Date Fees $10,199.26

Average Stay Length 3.82

Campgrounds LT opened April 5, llliniwek closed due to construction in 2024
Campgrounds LT opened March 31, llliniwek closed due to construction in 2023

Campgrounds Opened April 1, 2022
Campground Opened April 9, 2021

Apr-23

$0.00

$0.00

Apr-23
713

$11,050.43
$11,050.43

3.69

Campground Closed in April 2020 due to COVID-19

Apr-22

686
$9,943
$9,943

4.57

Apr-22
348

$5,310
$5,310

2.85

Apr-21
742
$10,557
$10,557

3.37

Apr-21
570

$8,279
$8,279

2.44

Apr-20

$0
$0

Apr-20

$0
$0
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Report to Forest Preserve Committee

Name of Park Illiniwek FOI’CSt
Preserve
For the Month of April 2024 District

Rock Istand County, Itlinois

Grounds Maintenance — Staff starting mowing and weed eating at [lliniwek and Dorrance during the second half
of the month. Staff conducted 4 prescribed burns on prairie plots at Illiniwek totaling 5 acres. After burning staff
mowed the small diameter dead trees down with the forestry mulcher within the burned prairie plots. Staff burned 2
acres of woodland/prairie at Dorrance. Staff finished hauling rock to Dorrance for the parking lot expansion. The
gravel was spread and graded. The expansion should allow an additional 10 cars to park in this lot. Legacy Corp.
volunteered their skidsteer and 1 person to finish grade D3 infield at Dorrance. Locates were called in and a fencing
co. will be installing a temp fence on the 1% and 3" baseline for the upcoming season. After the season is over a
permanent fence will be installed. URICRA rebuilt the batting cage that collapsed under a snow load in February.
They installed new horizontal metal supports that support the netting. Staff cut down 8 dead hazard trees along the
road connecting the N. and S. loop trail parking at Illiniwek. In this area staff also removed fallen trees laying on
the ground and trimmed branches that were impacting travel on the road. A bur oak that fell over the winter along
the river was cleaned up. Staff also removed two large diameter dead cottonwood trees along the river that had
become hazardous to campers.

Building Maintenance -Staff finished the prep work and painting in the north shower building. The paint was
pealing off the walls in the shower stalls. Staff scrapped and sanded the pealing paint. Then thoroughly cleaned the
walls with acid and detergent. An epoxy-based primer and paint was then put on the walls. This same process
completed last month on the south shower building. This has been a very slow, tedious process. Before staff could
turn the water on in the campground Langman had to fix 4 breaks in the water main that they broke during
installation of the new water and sewer lines. Once those breaks were found and fixed staff turned water on so we
could then start cleaning shower buildings and prepare for opening.

Water was turned on at Dorrance and the bathrooms were opened for the season. A plumber needed to jet the lines
due to being plugged by tree roots.

Equipment repairs and/or projects performed— Prairie state tractor visited Illiniwek to help put the skidsteer
track back on. The fix was covered under the warranty. The John Deere 997 is in the shop being fixed. Something
is wrong with the #1 injector.

Trails/Course/General facility conditions— Trails are in excellent shape and ready for summer fun! FORC
finished surfacing one of the TTF’s at Illiniwek. Previously this TTF had a wood surface and was replaced with a
metal surface due to how often the wood was needing to be replaced from rot.

Vandalism report- No vandalism to report

Incidents— No incidents

Accidents reports— No accidents to report this month.

Weather conditions— Just look outside. It’s hard to rely on inaccurate weather predictions.
Activities/Events/Outings held at park— There is a honeysuckle removal event at Illiniwek on May 11. The
United Way Day of Caring honeysuckle removal event at Amowa had 100 volunteers show up. Honeysuckle was
cut, pulled, hacked, and slashed for two hours removing this invasive shrub off 3 acres. LL&W will be sponsoring
two more honeysuckle removal events at Amowa later in May. Valley construction will demo the old public
restroom in early May.

Items to be bid by Purchasing— No items to bid

Misc. — Langman construction was able to finish most of the items on the list to be completed by them. Asphalt on
the road and pads is finished along with surface grading behind public restroom to prevent flooding in new
restroom. The construction area was racked and hydroseeded. The campground road that allows access to EW sites
1-16 will remain closed until grass has been established. Right now it is very muddy. Still waiting on the plumber
and electrician to finish up in the new public restroom. Still waiting on the lift station parts to be delivered. Until

they do the public restroom and south shower building will remain closed.

This report was prepared by:___Mike Petersen Date__5-03-2024
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Forest

Preserve
Report to Forest Preserve Committee District

Rock Isfand County, Ulinois

Name of Park __Loud Thunder __
For the Month of _April 2024___

Grounds Maintenance performed--
e Picked up trash on grounds, removed trash from trash receptacles
e C(Cleaned pit toilets as needed
e C(Cleaned burn rings
e C(leared trees and storm damage on trails
e Mowed all campgrounds and maintained areas
e Removed insulated panels from buildings
e Prepped and seeded area where deer haven shelter used to stand
e Tilled and prepped horse coral
e String trimmed Deer Haven, White Oak, and Horse Coral campgrounds
Building Maintenance projects performed--
¢ Cleaned maintenance shop
e Replaced light bulbs in shower buildings as needed
¢ Cleaned shelters and shower buildings weekly
e Cleaned gutters at ranger residence
e Removed storm damage limbs from roof at maintenance shop
Equipment repairs and/or project performed--
e Preformed pre and post operation checks daily on equipment to be used.
¢ Sharpened blades on JD zeroturn mower
¢ Sharpened chains on chainsaws
e Performed oil and filter changes on 2017 Ford Fusion, 2014 Ford F150, JD Gator, and Bobcat
skidsteer
Trails/Course/General facility conditions--The park as a whole is looking great. Trails were open to
horses and bikes when conditions allowed, but we received a lot of rain so they were closed more than
they were open the month of April.
Vandalism report—I have no vandalism to report for the month of April 2024.

Incidents--I have no incidents to report for the month of April 2024.
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Accidents reports--I have no accidents to report for the month of April 2024.

Weather conditions—The month of April had some high wind events that caused minor damage to trees
here on the preserve. Along with the high wind events, we saw more rain than usual totaling several
inches for the month.

Activities/Events/Outings held at park—Loud Thunder hosted LT50 race and the organizers were
forced to modify the course due to several inches of rain that the preserve received leading up to the day of
the race. The race brought several hundred folks to the preserve and was able to donate $3,500 to Loud

Thunder from the race proceeds.

The month of April was wet with some severe weather. Loud Thunder received several rain
events that saturated the soils. Thankfully, the majority of the trees on the preserve did not have leaves on
them when the high wind events came through. This really helped to significantly reduce the amount of
storm damage we received this month. Staff did remove several trees from the South Sac Fox trail when
conditions allowed.

On the days that we did not have poor weather, staff notice a huge uptick in patronage. The
camping numbers have been very steady and high in regard to the RV crowd and the primitive crowd
really haven’t showed up in large numbers which is normal for this time of year. Our trail system has seen
much more use than we typically get this time of year. I am thinking the early warmup last winter has
people out and about more than usual this time of year.

The LT 50 race held by Sun Trails Racing was held this month. We received so much
precipitation leading up to the race that I was forced to work with organizers to change their route at the
last minute. I really appreciated Josh Sun’s willingness to pivot and make a safer route for the
participants. Over the years this race has donated a total of over $10,000 back to Loud Thunder from
proceeds of the race and this year they donated a check for $3,500. I have been using these monies to
offset the cost of trail improvements like building bridges and erosion control where applicable.

The boating community on Lake George is starting to increase with the water temps warming up
and the longer daylight hours. The fishing community and the paddling community alike are showing up
in large numbers on the nicer days. I am continuing to closely monitor the water levels on the river and
staff will be installing the docks down there as soon as we have acceptable water levels. We are looking
forward to having a full park on Memorial Day Weekend, and I will be reporting on that for next months

meeting.

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 05/07/24
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Attendance
Total Paid
Pass Holder Admission

{(Memberships, FunBundle, Zooseum)
Total Free

Niabi Zoo Monthly Attendance Report for April 2024

(Guest Pasess, 2 & under, IL School Students, Free Day)

Total

Attendance Breakdown

Total Paid
Adult
Senior
Child
Other
Pass Holder Admission
Zoo Membership
Funbundle
Zooesum
Total Free
Guest Pass
2 & Under
IL School
Free Day
Other-Misc
Total

Apr-24  Apr-23  Variances YTD 2024 YTD 2023 Variances
209 2,178 -1,969 209 2,178 -1,969
167 1,180 -1,013 167 1,180 -1,013

54 1,345 -1,291 54 1,345 -1,291
430 4,703 -4,273 430 4,703 -4,273

Apr-24 Apr-23 Variances YTD 2024 YTD 2023 Variances
209 2,178 -1,969 209 2178 -1,969
142 1,434 142 1,434

20 123 20 123
47 621 47 621
0 0 0
167 1,180 -1,013 167 1180 -1,013
67 632 67 632
71 337 71.00 337.00
29 211 29.00 211.00
54 1,345 -1,291 54 1345 -1,291
0 7 0 7
54 285 54 285
0 924 0 924
0 0 0 0
0 129 0 129
430 4,703 -4,273 430 4,703 -4,273

2023 Opening Day: Monday, April 17
2024 Opening Day: Monday, April 30
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Niabi Zoo report for April 2024
Lee Jackson
5/8/2024

¢ Prairie dogs placed on exhibit with enthusiastic response from our visitors.

e Black Hawk College Trades program students poured two slabs for bird enclosures, and
repaired 2 fences in the Domestic Animal area.

e Online auction event is moving forward and has been announced.

e Work has been completed on indoor cat house repairs, Cathouse building siding, red
wolf den, and 95% of giraffe building masonry damage.

e  Work on gutters, Rhino roof, and aviary begin this month.

e “Enrichment in Action” exhibit opened in the admin building exhibit gallery.

e Zoo opened to the public on April 30*",

e Lee participated in ZCOG board meeting.

e Lee was invited to speak at the ZAA National Conference about Field conservation in
South America and will also be on a special panel discussing how zoos can contribute
and participate in field research.

e Lee spoke with various media outlets about snow recovery and Zoo opening plans.

e New exterior door installed in classroom.

¢ Animal Area Updates

e Newly born Fennec Fox Kits are 3 boys and 1 girl

e All baby goats doing great

e Prairie Dogs settling in very well at the new habitat
e Crocodile Monitor laid eggs, currently in incubator
e 11 Anthony’s Dart Frog Tadpoles

e Animal Habitat Renovations

e Cathouse inside work completed, we will have access to the space to bring a few cats
back for added space in a week

e Bald Eagle netting has been demo’ d

e Painted Dog chain-link mesh has been repaired

e Guinea Pig has had exit vestibule repaired

e Black Hawk College Student Workers completed 2 habitat cement pours and 2 15 ft
lengths of new fencing in our Domestic Animal Area

e Extracurriculars

e 6 New ASL Keeper Chats available on our Zoo Website and will be featured on FB
e Beginning a Spanish/English Animal Tales storytelling for FB

e Enrichment In Action Exhibit will open on Friday, 9 May
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e Interns for Animal Department begin in 2 weeks

GUEST SERVICES- APRIL 2024

e GIFT SHOP:
o §1,030
o Staff have been doing excellent.

e CONCESSIONS:

o Ready to go for the season.
o Updates- New wind master sign and working with a vendor to replace plastic tarp
in the area where guests sit to eat. The tarp is ripped up and very old.

e NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:

o  Online Membership Egift Cards 17/51535

o Niabi Zoo Memberships -$4260
New/121
Renewed/88

o Funbundle Deposit for MARCH- $4847

o Members for 2024- There is a monthly perk to thank them for their support, and
we are doing a monthly giveaway of a Rhino encounter. When Members visit,
they can sign up in the gift shop to win!

o Zooseum Pass Holders 2024- The pass will not expire on Oct 15, but we will
extend it through the season's end.

o Sent out Membership Renewal emails for April and May.

e CAROUSEL:

o Carouselis up and running.
o Lee & Scott are looking into replacing the awning.

e GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES):

o 7/$265
e ADOPTS:
o 1/850

o New $50 & $150 adopt packages with new perks, including special keeper chats,
magnets, plush, and more.

o Updated the website with pictures and a new online recognition board

o Also started promoting them on social
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SCOOTERBUG (wheelchairs, ECVs, Strollers & Scooterpals):
o All serviced and ready to go.
o Scooterpals were a hit on opening day!

PEPSI (5 vending machines)

o Pepsi machines are up and working.

PENNY PRESS MACHINES (2 machines/1 @ gift shop & 1- back concessions) :

o Readytogo

EVENTS:
o Opening Day was Tuesday, April 30. It was beautiful weather and the best turnout
[ have seen in years for opening day.
WEBSITE:

o Updated with new ASL Keeper chats, adopt info, hours, pricing, map, etc.

STAFFING/HIRING/TRAINING:

o Overall, seasonal employees are doing well and are catching on quickly. It can be
a lot to learn, but they are doing great.

o Continually update the handbook, orientation process, presentations, and
paperwork.

MARKETING:
o MindFire has created social ads about openings, tickets, donations, and events.
o lam working on enews for members and the general public, plus creating social
posts about animal encounters, bday parties, memberships, adopts, gift cards,
and more.

)

Conservation, Education & Development Report

Education/Events

4/6 - Wine & Design — 63 participants, $ 2376
4/17 — Zoo2U —- SPEC = 70 participants, $300
4/18 — Z002U — OWLS = 35 participants, $120
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Graphics/Website
* Joel listed Conservation Speakers, Mother’s Day Brunch, Earth Day on website

Development

Donations

Institutional Development -

2024

Designation Donors | Amount

General Donation 1 $30.00
Zoo Recovery 47 $6,165 $1,565 51| $7,730.00

Adopt

$50

Zoo Recovery total

$16,515.00

Conservation
e BiCAN

20 and spoke at Augustana on Mon. April 22. Donated $500 to PWR.

Volunteers

o 4/10 - Ecological Corridors planning meeting

o 4/25 - Bioblitz planning meeting at Guardians of Forest & Prairie
¢ Painted Dog Research Trust - Joel scheduled & facilitated Dr. Greg Rasmussen’s US trip
® Prairie Wildlife Research — hosted Dr. Travis Livieri for Conservation Speaker Series on Sat. April

* Interviewed and selected 52 Junior Zoo Keepers, 3 interns, 5 adult volunteers

Volunteer service report:

Administrative
¢ Management Meeting —4/3,10,17,25

Volunteer

April 2024 Hours #

Adult 87.38 5

Intern 0.00 0

Junior Zoo Keeper | 82.82 17

Special Event 5.02 2

Grand total 175.22 24

Paid FTE/hour $20.95

Collected $2550 in volunteer shirt fees ($1900 cash, $650 checks)
JZK Training on 4/20,27
Revised Volunteer Orientation video and handbook
Revised Naturalist Training video and handbook

¢ Conducted 2 Conservation Educator Interviews
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Revised Seasonal Employee Orientation video & handbook and gave seasonal orientation

tours 4/7,11
Media — 4/19 - Living Local (Ch 4), QC Live (Ch6) to promote Conservation Speaker &

Opening
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Monthly Animal Inventory Report

April 2024
Increases in inventory Quanity Date Explanation Cost
Nigerian dwarf goat 2.1 5-Apr birth
Fennec fox 31 14-Apr birth
Decreases in inventory Quanity Date Explanation Cost
black-legged poison dart frog 0.0.1  3-Apr death

Goldtail demoiselle 0.0.1 24-Apr donation
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Jeff Craver

From: Scott Hesselberg

Sent: Tuesday, April 30, 2024 8:51 AM
To: Lee Jackson

Cc: Jeff Craver

Subject: Monthly maintenance report

2024 April Maintenance report:

- Repaired front parking lot gate.

- Biodiversity trimmed out doors and painted.

- Maintenanced Exit turnstyle gears.

- Replaced cable on shift door at Colobus.

- Cleaned out floor drain at Prairie dogs.

- Turned water on at various restrooms and drinking fountains throughout zoo.
- Changed out hose bib at Biodiversity.

- Adjusted inside waterer at Giraffes.

- Replaced wheels on parking lot entrance gate.

- Dewinterize Gibbons and mixed primates, Giraffe, Painted Dogs, waterers.
- Ready all weed whips for the season.

- Replaced battery on gas tank.

- Fix gate #s at ticket booths.

- Put new signs up around zoo.

- Moved concrete pig in domestic animals.

- Golf carts maintenance for season.

- Changed oil, filter, and repair quarter panel bracket on truck #145.

- Changed spark plugs in gator #72.

- Repair brakeline, repair differential cover on rear axle on truck #146.

- New inducer motor in Biodiversity furnace.

- Check cables in Giraffe barn feeders.

- Change light covers in Colobus.

- Change out water valves at animal hospital.

- Truck # 12- replaced starter front calipers pads and hoses, rear calipers and pads.
- Graded Pririe dogs outer yard and planted grass seed.

- Repaired waterer in Giraffe.

- Installed new shutoff in Bio.

- Installed hose rack in Bio.

- Repair gate at concession stand
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Forest Preserve District Fore L cerve

Rock Island County District |

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of May 2024.

Notes or follow-up from the prior Forest Preserve Executive Committee Meeting

Issues or Items noted on the agenda for the month of May

District Monthly Disbursements Claims

The monthly claims & Treasurer’s Disbursements for the month enclosed are typical for this
time of year as the need for operational supplies has begun. There are four flagged claims for a
missing receipts and staff is in the process of retrieving the missing receipts.

Transfers of Appropriations
One transfer was required in the General Fund and a couple were required in the Niabi Zoo fund
to cover an increase in spending from the initial appropriations.

Resolutions

There is only one resolution to consider this month and it pertains to the Niabi Zoo Prairie Dog
Exhibit and the associated grant. The appropriation is for the Agreed Upon Procedures (AUP)
required for the final reporting of the grant. The AUP was conducted by the external auditors,
Sikich who reviewed the grant materials and verify the District fulfilled the grant requirements
according to the grant agreement.

Ordinances

The District must lay the FY 25 Annual Budget and Appropriation Ordinances on display
before considering approval in June. Laying the Annual Budget and Appropriation
Ordinances on display for 30 days before considering approval is a statutory
requirement. The FY 25 line item budget supporting the ordinances is included in the
meeting materials. The overall strategy of the FY 25 is to maintain the current level of
services and maintaining fund balance position so future levy requests can be directed
towards capital improvements.

Other Business noted on the Executive Committee Agenda
Consider an amendment to the District’s Fund Balance Reporting, Use & Reserves

Policy. Due to a change in the methodology of determining the fund balance of the
governmental fund types used by the District during the audit of the District’s FY 24
financial statements. Staff is requesting the fund balance for the General Fund, Niabi

Loud Thunder Forest Preserve  lliniwek Forest Preserve  Niabi Zoo
Indian BIUff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District For erve

Rock Island County LDistrict

Zoo Fund, lllinois Municipal Retirement (IMRF) Fund, and FISSA Fund be changed from a
120 day/5-month spendable (unrestricted) fund balance to a 90 day/3-month spendable
(unrestricted) fund balance to be maintained. The current methodology requires taxes
levied and then be collected to be accounted for to the fiscal year in which they are
levied. In the past, tax levies were split between fiscal years since the District has a July
1/June 30 fiscal year as distributions occur between May and January. The new
methodology established means the District will be in receipt of tax distribution revenue
before the conclusion of an existing fiscal year. The property tax revenue collected in
May and June will not be used in the determination of fund balances in which they were
collected, instead those property tax distributions and its revenue will be applied to the
upcoming fiscal year and fund balance determination. So, unlike the prior methodology
the Funds did not fulfill their estimated revenue appropriations until two months after
the conclusion of the fiscal year. The prior method required a greater fund balance
reserve to meet the estimated month to month expenditures because of the timing of
revenues received throughout the fiscal year mainly being in the last month or after the
conclusion of the fiscal year. Since the Funds now will receive a majority of the revenue
needed to pay fiscal year expenditures no later than 6 months into the fiscal year, the
larger fund balance is not needed.

Consider the bid package G Netting from the Niabi Zoo Big Cat Exhibit, Eagle Enclosure,
Rhino Roof, & Snow Damage Repairs Project being administered by Estes Construction.
The Crawford Company was the low bid in the amount of $514, 132.00 dollars and with
Estes Constructions fees and allowances within the bids, staff is requesting the total as
indicated in the meeting materials to be $592,921.00. A breakdown of overall project
expenditures and revenues in enclosed with this report. The District’s insurance
provider has not yet determined the final loss attributed to the snow damage at the zoo.

Discussion of the Marketing Benchmarking & Compensation Structure Development
Project. A copy of the report will be provided at the meeting for review. Itis
recommended that discussion of specific employees or how the data can be utilized in
the upcoming collective bargaining agreement be done in closed session per 5 ILCS
120/2 (C) (1) & 5 ILCS 120/2 (C) (2).

Discussion of foraging on the District’s preserves. This discussion topic mainly revolves
around morel mushrooms. To staff’s knowledge site supervisors at all the facilities have
tolerated the public to harvest morel mushrooms without written permission as noted
in the District’s ordinances. Per the District’s ordinances essentially nothing is to be
removed without written permission or a license. This spring a Conservation Police
Officer began warning and issuing warning tickets at various locations of the District to

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Forest  erve

Rock Island County District |

assumed violators. Staff have no authority over the State Conservation Police Officers
or any other law enforcement officer. If the State Conservation Police are going to
enforce District ordinances then the District must develop a permitting process or begin
an educational awareness initiative informing the public that morel mushroom
harvesting and the harvesting of any other natural resource on District property is
prohibited.

Consider the purchase of two John Deere 7500A Hybrid Diesel (golf course fairway
mowers) in the amount of $85,000.00. The mowers being purchased are used and were
previously part of a lease program. They have several hundred hours on them but were
meticulously maintained. Funds were appropriated in the current FY 24 budget for the
purchase of these pieces of equipment.

Discussion and consider the purchase of used vehicles. Staff have had vehicles in last
year’s budget and current budget they have not acquired due to the lack of availability
in fleet purchasing. One can only assume this is because of the disruption of the supply
chain during the pandemic as public demand has outweighed manufacturers ability to
have these options available. Staff are requesting to seek and purchase two used
vehicles with price points that do not violate the public bid and District purchasing policy
threshold of $30,000. One would be a truck for Indian Bluff and the other would be for
a truck at Niabi Zoo.

Facility Usage throughout the District

April was met with a mixed bag of weather and a lot of much needed precipitation
throughout the month. The rain and cooler weather affected golf and general use at
Loud Thunder and llliniwek.

The golf season started in February and has been hit and miss since with the weather
patterns. Most leagues are underway and daily play on quality weather days continues
to be strong. The stormwater improvement projects still have not been completed but
have not overly affected play at this time. Due to the rains, seeding of the affected
areas of construction has been difficult for the contractor to address.

llliniwek remained closed to camping throughout the month of April as the contractor
cut the water main to the campground in several areas leaving the campground in
operable without water. The construction areas where the new lift station and
restroom were a mess also making it not suitable for the public to be around. As the
issues were rectified the Illiniwek campground opened May 1 with 16 of the RV
campsites still closed as well as the south shower building and new restroom. These
amenities should be online in May when the control panel arrives that operates the lift
station.

Loud Thunder Forest Preserve  lliiniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore T erve
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Loud Thunder had a solid month of camping, mainly RV units using the Deer Haven and
White Oak campground areas.

Trails were closed to horses and bikers a majority of the month which affected general
park use.

Currently the Mississippi River levels are high and boat docks can not be installed due to
the levels. Fishing and boating on Lake George was negatively affected by the rains,
cool nights and high winds experienced throughout the month. As the rains and wind
slow down, the fishing and boating is expected to get back to normal.

Niabi Zoo was closed throughout April as snow damage repairs started. The zoo opened
to the public on April 30 and it appears the Prairie Dog Exhibit is a bit hit among visitors.

Staff throughout the District are in full seasonal operational mode and please take not
of staff reports as they go into greater detail about what transpired throughout the
month of April.

Zoo Foundation
The next meeting of the Zoo Foundation is May 14% at Niabi Zoo.

Union
No grievances were filed by the union for the month of April.

Items of note for the Current Month

e Staff and Estes Construction continue to work with IPARKS and its insurance
adjustors on determining the value of damages that occurred at Niabi Zoo due
to the snow damage. A final determination is expected by the end of May.

* Staff spent a day showing the IPARKS Risk Control Specialist around the District’s
facilities. There were no significant recommendations provided after the
inspection of the buildings and grounds.

® Installed three-honeybee hives behind the Park Office at Loud Thunder and at
this time they all appear to be healthy and the second super will be installed
shortly.

® Met with Mindfire Communications to discuss the District’s marketing needs. It
is recommended that new photography stock be acquired. Staff are working on
scheduling this with a photographer.

* Worked with HR Source on completing the Market Benchmarking &
Compensation Structure Development Project.

e Attended and conducted the quarterly meeting of the lllinois Association of
Conservation District quarterly meeting Starved Rock Park Visitor’s Center.

¢ Attended the Niabi Zoo Foundation meeting April 17, the IMPACT recognition
ceremony April 9.

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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® US Army Corps of Engineer’s annual development report was submitted to the
District Engineer, no development of the leased area within Loud Thunder
Forest Preserve is planned.

* Worked with IMEG and Bi-State Regional Commission on applying for the FY 24
Bike Path Grant. Staff would like to address a portion of trail from 115" Ave
North Port Byron (North of Port Byron) to 13% Ave Cordova (South of Cordova)
with a new resurfacing.

* Attended the Northwest Directors meeting in Geneseo to network and hear
from the new lllinois Park & Recreation Association Executive Director, Suzi
Wirtz.

® Filed April sales tax for the General Fund and Niabi Zoo Fund.

* Worked on assembling the materials for the final grant report for the lllinois
Public Museum (Zoo Prairie Dog Exhibit). Part of the grant agreement required
the District to have an external audit of the grant requirements. The District
used our current external auditor, Sikich. They were able to quickly review the
materials and the final report and request for reimbursement was sent to the IL
DNR on May 2.

* Continue to reviewing best practice policies and procedures as recommended by the
lllinois Distinguished Agency Accreditation program.

e Attended the Public Input meeting on April 30 at Indian Bluff Golf Course. President
Swanson joined me and a few residents discuss improvements they would like to see
throughout the District. The next meeting is scheduled for May 14, 5:30 PM in the Niabi
Zoo Administrative Building.

Participated in the monthly IPRA webinar educational series on April 10,

® Reviewed needed FY 25 budget adjustments due to reflect current staffing and
operational needs.

® The District’s preliminary IMRF rate for calendar year 2025 remained unchanged at
7.01%.

® Loud Thunder Forest Preserve hired a new Asst. Ranger, Jacob Wells. This position was
vacant due to a departure in October. Niabi Zoo hired Shane Stamp as a Trades Worker
Il due to a vacancy created by a departure. llliniwek posted its vacant Asst. Ranger
position that has been vacant for quite sometime now.

® Enclosed is the quarterly statement of the Loud Thunder Endowment, the
spendable balance is $71,200 in which staff will make requests to withdrawal
those funds later in the year.

* Conducted a short Lake George fishery inspection, nothing to report
unfortunately.

* The Highway Construction Careers Training Program (HCCTP) graduation invite
is enclosed with this report. All board members are welcome to attend. The
HCCTP recently constructed concrete pads at Niabi Zoo to assist in the
reconstruction of several exhibits damaged by the January snow storm.
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® The Living Lands & Waters Barge Party is June 13, If you have never been it’s a
great night and a great way to support one of the District’s partners. Tickets can
be bought online through the Living Lands & Waters website.
https://www.livinglandsandwaters.org/

® Memorial Day Holiday is May 27th, which kicks off the official start of summer.
The Loud Thunder Boat Rental will open on the 26" and run until Labor Day.

® Hopefully the weather will get warm and stay relatively dry!

Respectfully submitted this 9th day of May, 2024
By Jeffrey D. Craver

Loud Thunder Forest Preserve  liliniwek Forest Preserve  Niabi Zoo

Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Fund Statement

QUAD CITIES

Community
Foundation

Generosity lives here

Loud Thunder Forest Preserve Endowment
Period: January 01, 2024 through March 31, 2024

Beginning Fund Balance / Equity

Additions -
Dividend Income - (other)
Realized Gain / (Loss) - (other)
Unrealized Gain / (Loss) - (other)
Total Additions
Subtractions -

Foundation Administrative Fees
Investment / Mgmt Fees (other)
Total Subtractions

Ending Fund Balance / Equity
Endowed Balance Available to Spend / Grant
Liabilities - n/a

Fund Investment Strategy

Gift Receipts — period
n/a

Total Gifts — period

Grant / Scholarship Commitments / Payments - period

n/a
Total Grants — period

852 Middle Road / Suite 100 / Bettendorf, 1A 52722 / (563)3326-2840
www.QCCommunityFoundation.org / #GenerosityLivesHere

Period
$1,387,313.44
6,169.67
-2,112.85

47,079.73
$51,136.55

3,835.73
2,950.63
$6,786.36
$1,431,663.63
$71,200.00

n/a

Signature Investment Program -
American Bank & Trust

n/a
$0.00

n/a
$0.00



Highway Construction Careers Training Program
HCCTP Class 22 Graduation

You are invited to attend
Wednesday, May 224
1:30 p.m.

Black Hawk College — Health Sciences Center
6600 34" Ave, Moline, IL
Auditorium

ENTER FROM 34™ AVENUE.

A map is on the back.

We hope to see everyone there!

The road to success is always under construction!

Black**’:»
“((TP Hawk College
- BUSINESS TRAINING CENTER
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