FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 7/9/2024 at 3:30 PM
6200 78 Ave, Milan, IL— Indian Bluff Golf Course Clubhouse
Forest

Preserve
. RollCall: District

Rock Island County, Illinois

Il. Old Business: Executive Committee minutes from June 11, 2024* pg 2

. Claims:*
Forest Preserve General Fund claims @ $167,877.68 pg 6 Niabi Zoo Fund claims @ $294,950.70 pg 20
Liability Fund claims @ $111.00 pg 38 DFCI Fund claims @ $139,962.26 pg 39

Treasurer’s Disbursements $442,047.66 pg 40
Claims and Treasurer’s Disbursements totaling $1,044,949.30*

IV. Transfers:
Consider Transfers of Appropriations* pg 41

V. Resolutions:
Consider a resolution regarding FY 24 General Fund Appropriation Amendment* pg 43
Consider a resolution regarding FY 24 llliniwek Recreation Trail Grant Appropriations* pg 44
Consider a resolution regarding FY 24 Niabi Zoo Fund Prairie Dog & ARPA Grant Appropriations* pg 45
Consider a resolution regarding FY 24 Niabi Zoo Improvements ARPA Grant Appropriations™* pg 46
Consider a resolution regarding Receipt of Grant Funds-Woodward Community Grant Fund (WCGF23)* pg 47
Consider a resolution regarding Receipt of Grant Funds-Woodward Community Grant Fund (WCGF24)* pg 48
Consider a resolution regarding Receipt of Grant Funds-Hubbell-Waterman Foundation Grant* pg 49
Consider a resolution regarding Niabi Zoo Fund Appropriations-Zoo Foundation Donation for the Purchase of Signage* pg 50
Consider a resolution regarding Niabi Zoo Fund Appropriations-Zoo Foundation Donation for the Classroom Door &
Improvements* pg 51
Consider a resolution regarding the semi-annual review of closed session minutes* pg 52

VI. Ordinances:
There are no ordinances to consider this month

VII. Public comment:

VIIl. Other Business:
Discussion of funding for Niabi Zoo Fund to pay for storm damage repair upgrades
Discussion of land donation

Other business as needed

IX. Reports: Approval of all routine reports:

District Budget Performance Report Nick Camlin — Treasurer’s Report

April Palmer — Auditor’s Reports Todd Collins pg 54 & Jay Verstraete — Indian Bluff Reports*
Mike Petersen - llliniwek report* pg 57 Ben Mills = Loud Thunder report* pg 58

Lee Jackson — Niabi Zoo report* pg 60 Jeff Craver — Director’s report™* pg 64

The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning
salary schedules for one or more classes of employees.

5 1LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of
discussing whether a particular parcel should be acquired.

51LCS 120/2 (c) (11)-Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or imminent, in which case the basis for the finding shall be recorded and
entered into the minutes of the closed meeting.

* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Loud Thunder Forest Preserve Park
Office, 19406 Loud Thunder Rd, lllinois City, lllinois on Tuesday, August 13, 2024 at 3:30 PM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
JUNE 11, 2024

PRESENT: Committee members —L. Moreno, E. Sowards, R. Simmer, D. Mielke, K. Swanson,
C. Layer.
ABSENT: J. Woods.

ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Niabi Zoo Director; Amanda Van
Daele, Chief Deputy Auditor.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 3:34 PM on Tuesday, June 11, 2024, in the Administration Building at Niabi Zoo in
Coal Valley, lllinois.

L. Moreno, R. Simmer, D. Mielke, E. Sowards, K. Swanson, C. Layer.

TOTAL PRESENT 6

J. Woods.

TOTAL ABSENT 1

President Swanson called for a motion approving the May Committee meeting and the closed
session minutes.

MOTION: Dr. Simmer moved to approve the May Committee meeting and the closed session
minutes. Dr. Moreno seconded the motion.

Motion carried.

President Swanson called for a motion to approve the claims and treasurer’s disbursements in
the amount of $687,741.93.

MOTION: Mr. Layer moved to approve the claims and treasurer’s disbursements in the
amount of $687,741.93. Mr. Mielke seconded the motion.

Motion carried.
President Swanson called for a motion to approve the transfers of appropriation.

MOTION: Dr. Simmer moved to approve the transfers of appropriation. Dr. Moreno seconded
the motion.

Motion carried.

President Swanson called for a motion to approve the resolutions regarding llliniwek
Recreation Trail Grant Appropriations, Niabi Zoo Appropriation — Zoo Foundation Donation for
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the Purchase of a scissor lift, Niabi Zoo Fund Receipt of Grant Funds — Woodward Community
Grant Fund, Niabi Zoo Improvements ARPA Grant Appropriations, Liability Fund Additional
Appropriations Due to Insurance Settlement, and DFCI Fund Loan from the Forest Preserve
General Fund.

MOTION: Mr. Layer moved to approve the resolutions regarding llliniwek Recreation Trail
Grant Appropriations, Niabi Zoo Appropriation — Zoo Foundation Donation for the Purchase of
a scissor lift, Niabi Zoo Fund Receipt of Grant Funds — Woodward Community Grant Fund,
Niabi Zoo Improvements ARPA Grant Appropriations, Liability Fund Additional Appropriations
Due to Insurance Settlement, and DFCI Fund Loan from the Forest Preserve General Fund.
Ms. Sowards seconded the motion.

Motion carried.

President Swanson called for a motion to approve the fiscal year 2025 Annual Budget and
Appropriation Ordinances for the General Fund, Niabi Zoological Preserve Fund, IMRF
Retirement Fund, Liability Fund, FISSA Fund, Audit Fund, and Development of Forests &
Construction of Improvement Fund.

MOTION: Dr. Simmer moved to approve the fiscal year 2025 Annual Budget and
Appropriation Ordinances for the General Fund, Niabi Zoological Preserve Fund, IMRF
Retirement Fund, Liability Fund, FISSA Fund, Audit Fund, and Development of Forests &
Construction of Improvement Fund. Mr. Layer seconded the motion.

Motion carried.

President Swanson made three calls for public comment. There was no request for public
comment.

President Swanson called for a motion to approve the amendment to the District's Regular
Part-Time & Temporary Employee Pay Policy.

MOTION: Dr. Simmer moved to approve the amendment to the District’'s Regular Part-Time &
Temporary Employee Pay Policy. Mr. Mielke seconded the motion.

Motion carried.
President Swanson called for a motion to approve the Compensation Philosophy & Policy.

MOTION: Mr. Mielke moved to approve the Compensation Philosophy & Policy. Mr. Layer
seconded the motion.

Mr. Craver stated that this policy incorporates the recommendations of the benchmarking

report that was presented to you last week. HR Source sent a sample policy, and that was
modified to suit the District’'s needs. This policy only applies to positions that are not in the
bargaining unit or have an employment contract with the District. That covers management
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employees, with the exception of Mr. Jackson who has an employment contract, and Ms.
Sullivan’s position. It was recommended in the report that the District follow up over the next
couple years to see what the market does in terms of salaries.

Mr. Mielke brought a typo to Mr. Craver’s attention.

Mr. Craver stated that it would be corrected for the Commission meeting and final action.

Motion carried.

President Swanson called for a motion to approve the Zoo Director Employment Agreement
Amendment 4.

MOTION: Mr. Layer moved to the Zoo Director Employment Amendment 4. Dr. Moreno
seconded the motion.

Motion carried.

President Swanson called for a motion to approve the MindFire Communications INC fiscal
year 2025 Work Plan and Proposal at $65,475.00.

MOTION: Dr. Simmer moved to approve the MindFire Communications INC fiscal year 2025
Work Plan and Proposal at $65,475.00. Ms. Sowards seconded the motion.

Dr. Moreno asked how much the District paid for the last contract.

Mr. Craver stated that he believed it was around $58,000.00 or so. Améwa has been added in
to the current contract, along with ten miscellaneous posts. There have been times when the
District needed to make announcements or put out a press release. That had not been in
agreement, and therefore was extra cost. Those are now built into this agreement.

Motion carried.

President Swanson asked if the Committee had any questions regarding the routine reports of
the District.

There were no questions.
President Swanson asked Mr. Jackson how the Prairie Dogs have been received.

Mr. Jackson stated that the Prairie Dogs have been very popular, and staff has heard a lot of
compliments on them.

President Swanson asked Mr. Craver if there was anything that needed brought to the
Committee’s attention.
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Mr. Craver stated that there were a few things. At llliniwek there was a tree that fell onto a
campsite while there was a family camping on it. No one was injured, and the tree was on the
right of way on the railway’s property and not the District’s. It was reported to the railroad, but
there has been no response. There are a few sites closed at llliniwek because of the
incomplete water project. Hopefully, that will be completed soon. At the Bluff there have been
many compliments on the new cart path. July 4" weekend is looking like it will be a hot
scorcher. It’s likely to be an extra busy weekend no matter what though.

Mr. Mielke asked how well the railroad does with maintaining its trees.

Mr. Craver answered that the railroad did a “so-so0” job at maintaining the trees on their
property. It tends to be handled much like utility companies. The railway doesn’t send out
people to assess the trees, but if something is reported to them, then they are usually pretty
good about removing it if it looks like it might hit a train. Staff does not go onto the railway’s
property to address trees, but they do report something to the railroad if they see it.

Mr. Layer asked about the cicadas.

Mr. Craver stated that the cicadas were plentiful over the past week or so, but they are starting
to quiet down now.

President Swanson called for a motion to approve the routine reports of the District.

MOTION: Mr. Mielke moved to approved the routine reports of the District. Dr. Moreno
seconded the motion.

Motion carried.
President Swanson called the meeting adjourned at 3:58 PM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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STATE OF ILLINOIS "
*Ss
FOREST PRESERVE DISTRICT OF ROCK ISLAND *

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE D{STRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

THE FP COMMITTEE 7/9/2024
SESSION

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
CardConnect 130 32 90 873.00 6/3/24 AWD 599.10
CardConnect 130 32 91 873.00 6/3/24 AWD 916.10
CardConnect 130 kY 92 873.00 6/3/24 AWD 2,979.95
Camlin-Treasurer Dev of Forest & Imp | 130 131.00 6/14/24 ACH 30,000.00
lllincis Department of Revenue 130 208.10 6/14/24 ACH 1,946.00
Petty Cash - indian Bluff 130 32 92 526.00 | 6/14/24 | 709428 8,641.13
Petty Cash - Indian Bluff 130 32 92 631.00 | 6/14/24 | 709428 27.50
Petty Cash - Indian Bluff 130 32 92 522.00 | 6/14/24 | 709428 148.70
Arrowhead Ranch 130 32 92 768.00 | 6/M14/24 | 709429 26,000.00
Petty Cash - Indian Bluff 130 32 92 631.00 | 6/28/24 | 709431 27.50
Petty Cash - Indian Bluff 130 32 92 526.00 | 6/28/24 | 709431 5,122.73
CardConnect 131 32 10 873.00 6/3/24 AWD 9,717.95
Camlin-Treasurer Forest Pres Gen Fd | 131 207.00 6/14/24 ACH 300,000.00
[Amalgamated Bank 131 32 10 631.00 | 6/14/24 ACH 475.00
llinois Department of Revenue 131 208.10 6/14/24 ACH 5,446.00
Camlin-Treasurer Forest Pres Gen Fd | 335 207.00 6/28/24 ACH 50,000.00
Total 442,047.66
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER

40




Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
llinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2023 and ending June 30, 2024, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation ltems in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

Amount Appropriation # Description
$276.70 from 131-32-10 522.GS Operating Supplies-Gift Shop
$276.70 to  131-32-35 522 WCGF24 Machine & Equipment $1000-4999
$3,000.00 from 130-32-92 631 Professional Services
$3,000.00 to 130-32-92 873 Credit Card Service Fee
$1,000.00 from 130-32-91 637 Public Utility Services
$1,000.00 to 130-32-91 873 Credit Card Service Fee
$8,000.00 from 131-32-08 768 Machine & Equipment over $5000
$8,000.00 to 131-32-10 873 Credit Card Service Fee

$37,832.29 from
$33,548.46 to
$3,442.96 to
$840.87 to
$2,959.94 from
$16,624.36 from
$6,165.04 from

$21,164.14 from
$10,000.00 from
$3,298.99 from

131-32-10 522.GS
131-32-08 411.10
131-32-08 412.00
131-32-08 412.10
130-32-92 413
130-32-91 413
130-32-90 413
130-32-10 413
130-32-91 411.00
130-32-92 411.00

Operating Supplies-Gift Shop
Seasonal Salaries

Overtime

Seasonal Overtime
Employee Health Benefits
Employee Health Benefits
Employee Health Benefits
Employee Health Benefits
Salaries

Salaries

$91049to  130-32-10 522 Operating Supplies
$4,694.08 to 130-32-10 631 Professional Services
$7,5652.88 to  130-32-10 644 Outside Contractual
$73.73 to 130-32-10 412.00 Overtime
$526.63 to  130-32-10 521 Office Supplies
$1,942.07 to 130-32-90 764 Machine & Equipment $1000-4999
$2,108.63 to  130-32-90 522 Operating Supplies
$136.75 to 130-32-90 631 Professional Services
$1,41786to  130-32-90 639 Rentals
$461.25 to 130-32-91 412.10 Seasonal Overtime
$2,121.74 to 130-32-91 523 Repair & Maintenance Supplies
$525.00 to 130-32-92 412.00 Overtime
$13,511.76 to  130-32-92 522 Operating Supplies
$1,431.09to  130-32-92 524 Small Tools & Equipment
$195.47 to 130-32-92 639 Rentals
$2,254.32 to 130-32-92 644 Outside Contractual
$4,12843 to  130-32-92 764 Machine & Equipment $1000-4999
$6,790.00 to 130-32-92 991.11 Transfer to Other Funds
$9,430.29 to 130-32-92 526 Food

Revised
$140,768.61
$493.20
$10,150.00
$17,500.00
$21,600.00
$6,500.00
$32,956.41
$43,000.00
$102,936.32
$141,516.46
$13,442.96
$1,637.96
$58,944.14
$61,717.64
$45,045.96
$82,564.22
$241,064.26
$289,299.81
$1,260.49
$53,094.08
$100,142.88
$154.75
$1,261.28
$18,614.84
$38,278.63
$7,356.59
$4,837.86
$1,026.75
$21,161.74
$5,525.00
$102,206.76
$4,941.09
$4,695.47
$7,274.32
$5,718.33
$36,095.75
41$77,155.29



$74,691.00 from 131-32-08 413

$200.00 to
$940.51 to
$31.73 to
$580.00 to
$57.99 to
$7,825.78 to
$232.57 to
$5,556.16 to
$6,178.43 to
$41,752.39 to
$200.00 to
$36.46 to
$500.00 to
$6,524.85 to
$1,441.57 to
$228.24 to
$31.46 to
$1,805.99 to
$566.87 to

131-32-07 634
131-32-07 631
131-32-07 523
131-32-08 414
131-32-10 630
131-32-10 631
131-32-10 638
131-32-18 644
131-32-10 642
131-32-18 638
131-32-RC 522
131-32-RC 526

131-32-RC 991.12

131-32-08 524
131-32-08 630
131-32-08 633
131-32-08 639
131-32-08 632
131-32-10 524

Employee Health Benefits
Publishing

Professional Services
Repair & Maintenance Supplies
Uniform

Training & Education
Professional Services
Repairs & Maintenance
Outside Contractual

Dues & Memberships
Repairs & Maintenance
Operating Supplies

Food

Transfer to Other Agencies
Small Tools & Equipment
Training & Education
Travel

Rentals

Communications

Small Tools & Equipment

Rock Island, lllinois on the 16th day of July, 2024.

The Revised Appropriations shall be in full force and effect from and after this date.

$144,046.0C
$200.0¢
$3,805.4¢
$31.7¢
$6,745.6¢
$1,035.9C
$62,122.1C
$690.47
$19,356.16
$20,163.43
$82,352.39
$200.00
$36.46
$1,000.00
$25,317.94
$8,354.03
$8,754.66
$205.79
$3,479.99
$4,621.66
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RESOLUTION
FY 24 General Fund Appropriation Amendment

WHEREAS, amendments are required in the Forest Preserve General
Fund #130 due to an increase in revenue from investment earnings, and

WHEREAS, additional funds are necessary for the expenses to be
incurred for the 2024 Fiscal Year, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $32,742.11 increased for the Forest
Preserve General Fund #130 in the following:

AMOUNT APPROPRIATION  DESCRIPTION

$32,742.11  130-32-10 361.10 Investment Earnings
$32,742.11  130-32-92 768.00 Machine & Equipment over $5,000

SECTION 3. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 16t day of July, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: FY 24 llliniwek Recreation Trail Grant Appropriations

WHEREAS, llliniwek Forest Preserve was awarded $200,000.00 from the
Illinois Recreation Trail Grant program to construct a new restroom facility and
make trail improvements, and

WHEREAS, the lllinois Recreation Trail Grant program is a reimbursable
grant, and

WHEREAS, while construction of phase 2 has begun with the design and
installation of the lift station, construction of the restroom and site modifications,
and

WHEREAS, construction continues on phase 2 that addresses the water,
sewer and restroom, and

WHEREAS, payment is required for work completed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission
of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $106,891.26 shall be increased
partially from grant revenue to be received & the balance from unencumbered
funds to provide the required matching funds in the Development of Forests and
Construction Improvement Fund #335 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$106,891.26 335-32-35 767 RTP 23  Infrastructure over $15,000

SECTION 3. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, Illinois, this 16'" day of July, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2024 Niabi Zoo Fund Prairie Dog & ARPA Grant Appropriations

WHEREAS, Niabi Zoo was awarded $436,100.00 from the lllinois
Public Museum Grant program to construct a new Prairie Dog exhibit, and

WHEREAS, the lllinois Department of Natural Resources allocated an
additional $174,440 in grant funding to the District bringing the total grant
award to $610,540, which now has been expended in full with remaining

expenses to be reimbursed from Rock Island County ARPA granted funds,
and

WHEREAS, the lllinois Public Museum Grant program is a
reimbursable grant, and

WHEREAS, construction on the project has been performed and
completed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $8,570.00 shall be increased
from grant revenue to be received to provide the necessary funds to
complete the project in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$8,570.00 131-32-35 767 MCPD24 Infrastructure over $15,000

SECTION 3. Revenues in the amount of $8,570.00 shall be increased from
Rock Island County ARPA funds granted to the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$8,570.00 131-32-35 331.10 ARPA Federal Grants-General Govt.

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, Illinois, this 16th day of July, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2024 Niabi Zoo Improvements ARPA Grant Appropriations

WHEREAS, the Forest Preserve District was granted funds from Rock
Island County for improvements at Niabi Zoo, and

WHEREAS, design and engineering for the improvement projects has
been performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $135,347.26 shall be increased
from grant revenue to be received in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$135,347.25 131-32-35 767 ARPA24-60 Infrastructure over $15,000

SECTION 3. Revenues in the amount of $135,347.26 shall be increased

from grant revenue to be received in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$135,347.25 131-32-35 331.10ARPA24-00 Federal Grants-General Government

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, Illinois, this 16" day of July, 2024,

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: Niabi Zoo Fund Receipt of Grant Funds-Woodward Community Grant
Fund

WHEREAS, additional funds are required in the Niabi Zoo Fund #131
to increase the budget for the purchase of observational equipment and
increase security throughout Niabi Zoo, and

WHEREAS, (WCGF23) Woodward Community Grant Fund in the
amount of $16,000 was awarded to Niabi Zoo in October of 2022, and

WHEREAS, funds are available from grant funds already received in
the Niabi Zoo Fund #131, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lilinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $3528.20 be transferred from unappropriated
funds within the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$197.60 131-32-35 522.00 WCGF23 Operating Supplies
$3330.60 131-32-35 524.00-WCGF23 Small Tools & Equipment

SECTION3. An amount of $3528.20 be transferred from unappropriated
funds within the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
3528.20 131-32-35 337.70 WCGF23 Local Grants & Culture

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, Illinois, this 16" day of July, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: Niabi Zoo Fund Receipt of Grant Funds-Woodward Community Grant
Fund

WHEREAS, additional funds are required in the Niabi Zoo Fund #131
to increase the budget for general support of Niabi Zoo, and

WHEREAS, (WCGF24) Woodward Community Grant Fund in the
amount of $10,000 was awarded to Niabi Zoo in October of 2023, and

WHEREAS, funds are available from grant funds already received in
the Niabi Zoo Fund #131, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.
SECTION 2. An amount of $216.50 to be transferred from grant funds

already received and unencumbered in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$216.50 131-32-35 337.70 WCGF24 Local Grants-Culture & Recreation

SECTION 3. An amount of $216.50 be transferred from the above described
revenue received in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$216.50 131-32-35 522.00 WCGF24 Operating Supplies

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 16" day of July, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: Niabi Zoo Fund Receipt of Grant Funds-Hubbell-Waterman Foundation
Grant

WHEREAS, additional funds are required in the Niabi Zoo Fund #131
to increase the budget for the purchase and installation of generators, and

WHEREAS, (HWFG24) Hubbell-Waterman Foundation Grant in the
amount of $42,000.00 was awarded to Niabi Zoo, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:
SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $29,809.00 to be transferred from grant funds to
be received in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$29,809.00 131-32-35 337.70 HWFG24-00 Local Grants-Culture & Recreation

SECTION 3. An amount of $29,809.00 be transferred from the above described
revenue received in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$29,809.00 131-32-35 768.00 HWFG24-20 Professional Services

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 16" day of July, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION

FY 2024 Niabi Zoo Fund Appropriation — Zoo Foundation Donation for the
Purchase of Signage

WHEREAS, Niabi Zoo purchased signage for the Prairie Dog exhibit
and concession building in the amount of $12,483.80, and

WHEREAS, the Niabi Zoo Foundation has agreed to reimburse the
District for the cost of the purchase in the amount of $9,783.80, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Isiand, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Revenues in the amount of $9,783.80 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$9,783.80 131-32 364.10 Contributions from Private Sources

SECTION 3. Expenditures in the amount of $12,483.80 shall be increased
from the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$9,783.80 131-32-18 763.00 Infrastructure $2000-14,999
$2,700.00 131-32-18 631.00 Professional Services

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 16t" day of July, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2024 Niabi Zoo Fund Appropriation — Zoo Foundation Donation for the
Classroom Door & Improvements

WHEREAS, Niabi Zoo installed an exterior door and performed
improvements to the classroom in the administrative building in the amount
of $12,074.27, and

WHEREAS, the Niabi Zoo Foundation has agreed to reimburse the
District for the cost of the purchase in the amount of $12,074.27, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Revenues in the amount of $12,074.27 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$12,074.27 131-32 364.10 Contributions from Private Sources

SECTION 3. Expenditures in the amount of $12,074.27 shall be increased
from the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$12,074.27 131-32-18 766.00 Building & Remodeling over $5,000

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 16t" day of July, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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Resolution
Rock Island County Forest Preserve District
Re: Open Meetings Act Review of Minutes of a Meeting Lawfully Closed

WHEREAS, the Rock Island County Forest Preserve Commission strictly adheres to all
provisions of the Open Meetings Act as defined in 5 ILCS 120; and

WHEREAS, 5 ILCS 120/2.06(c), calls for periodic review of minutes of meetings lawfully
closed to determine if the need for confidentiality still exists as to all or part of these minutes or
that the minutes or portions therefor no longer require confidential treatment and are available
for public inspection; and

WHEREAS, during regular committee meetings held during the month of July, 2024; Rock
Island County Forest Preserve has reviewed minutes of closed meetings for all previously held
closed sessions.

NOW, THEREFORE, BE IT RESOLVED that the following meeting minutes have been
determined to contain matters where the need for confidentiality still exists:

Date of Meeting Reason for Closed Session
08-08-1986 Personnel

12-05-1986 Personnel

02-08-1991 Personnel & Potential Liability
07-10-1992 Personnel

02-05-1993 Investments contracts
05-07-1993 Personnel

08-15-1995 Personnel

08-05-2005 Litigation

09-30-2010 Personnel

10-08-2010 Personnel

12-03-2010 Personnel

03-04-2011 Personnel

04-05-2012 Personnel

06-05-2012 Personnel

06-07-2012 Personnel

06-08-2012 Personnel

06-27-2012 Personnel

06-28-2012 Personnel

10-15-2012 Litigation & Personnel
07-11-2013 Personnel

09-12-2013 Litigation

11-14-2013 Litigation & Personnel
12-12-2013 Litigation & Personnel
01-16-2014 Litigation

11-13-2014 Personnel

02-11-2015 Personnel

04-16-2015 Personnel

10-14-2015 Personnel

11-10-2015 Personnel

02-16-2016 Potential Litigation
03-17-2016 Personnel
04-12-2016 Personnel
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06-15-2016 Litigation

01-10-2017 Litigation
04-11-2017 Litigation
01-09-2018 Personnel
11-13-2018 Personnel & Land Acquisition
02-11-2020 Personnel
12-15-2020 Litigation
07-13-2021 Land Acquisition
07-20-2021 Land Acquisition
10-13-2021 Negotiations
01-11-2023 Land Acquisition
06-13-2023 Land Acquisition
05-14-2024 Litigation

This Resolution to become effective immediately after passage. Minutes of those meetings
determined to be made available for public inspection will be released as per the Open Meetings
Act 5 1LCS 120/2.06(b).

DONE IN OPEN MEETING THIS 16t DAY OF JULY, 2024

Kai Swanson Karen Kinney
President, Rock Island County Secretary, Rock Island County
Forest Preserve Commission Forest Preserve Commission

53



Indian Bluff Clubhouse Report — July 2024

June Sales Numbers: 2024 2023 2022 2021
Rounds played: 4316 4529 4285 3757
Golf Revenue’s: $108,042 $108,474 $99,501 582,676
Concession’s: $30,099 $29,186 $28,158 $23,720
ProShop: $5,403 $4,955 $5,133 $3,879
Improvement Fund: $7,618 $6,054 $5,725 $4,921
Total Revenue for June: $143,771 $142,865 $133,519 $110,275
Pass Sale Revenue $225 $250 $725 SO
Avg $/Player $33.26 $31.49 $31.16 $29.35

June was a very good month at Indian Bluff Golf Course. It caps off what has been a very
good fiscal year for the golf course. Overall the fiscal year closes out with an even better
fiscal year than in June 2022. Despite rain playing havoc with the last few days of the month
and on Father’s Day, the course did not see much in the way of play going down for those
days (with the exception of one day). So far this year, many people have played thru the
inclement weather. Overall golf revenues increased once again, concessions and proshop
sales were up by a small margin as well. This is the highest revenue in June that | can
remember, and the second highest month (July 2023 was better) that | can remember in 20+
years at Indian Bluff. Rounds were down a very small margin. Nothing that would be
concerning.

Indian Bluff hosted 3 golf outings in the month of June. We hosted:

e Putts for Mutts
e Steve’s Old Time Tap
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e Habitat for Humanity Quad Cities

Putts for Mutts and Habitat for Humanity were full shotgun starts. Both went very well.
Steve’s Old Time tap had 76 players on a Friday afternoon

Looking ahead to July, we have only one golf outing on the books for the month. The Hackers
and Slackers outing is July 13, and will be a full event, as they currently have a lengthy waiting
list. More and more outings look for dates in August, and the August schedule fills pretty
quickly. The last couple of years, along with the beginning of this season, weekend days
without a golf outing, have faired very similar business wise (if not better) to those days with
golf outings. Needless to say, | am not worried to much about a light outing schedule. July
2023 was a record month for Indian Bluff GC, we are trying to see if we can make July 2024
even better.
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest
Preserve
For the Month of May 2024 District

Rock Island County, THinois

Grounds Maintenance — Staff has been mowing on a regular schedule along with weed eating. Staff has also
sprayed around burn rings and electricl pedestals on the 60 RV sits and around burn rings on the 25 primitive sites.
Staff added more slats to the bike rest station pergola for more shade. Staff cleaned along 9" street by edging the
curb with a weed eater and cleaning rocks and old grass clippings off street with a leaf blower. Parking lots at
Amowa east and west were mowed and weed eated around to clean the look up in preparation for the Bio Blitz
June22™. Staff used a leaf blower to clean both parking lots off from debris.

A Bio Blitz occurred at Amowa east and west on June 21 and 22. Species found were; 62 bird species, 57 fungi
species, 261 vascular plant species, 4 moss species ,4 amphibian species, 492 invertebrate species, 9
mammal species

Building Maintenance — Staff and volunteers clean the bathroom facilities at Illiniwek on a daily basis. Staff
restocks cleaning supplies in restrooms as necessary. The lift station alarm went off at 9:35 on June 21%'. One of the
pumps shut down due to over heating. The system was reset with no problems since.

Equipment repairs and/or projects performed— The John Deere 997 is back at Illiniwek. A sensor was bad on

an injector rail that was causing the injector to fail.

Trails/Course/General facility conditions— Staff removed a mulberry tree off the GRT south of Cordova that was
damaged in a storm. The trails at Amowa west were mowed in preparation for the Bio Blitz on June 21% and 22",
There were several public programs during the Blitz on hiking and identifying birds, plants, and insects that utilized
the 2 mile loop trail at Amowa west. While mowing 3 storm damaged trees were removed off the trail as well.
Vandalism report- On June 22™ individual(s) vandalized the Dorrance restroom facility. They plugged the toilets
with paper towels, showed sticks and rocks done the toilets, broke bottles, and wrote on the walls with chalk. Staff
was able to clean the facility and get it back into good working order.

Incidents— No incidents

Accidents reports— No accidents to report this month.

Weather conditions— Average

Activities/Events/Outings held at park— On June 27" River Action sponsored a honeysuckle removal event at
Amowa west. 10 people attended the event and they were able to clear about 1 acre of honeysuckle in 3 hours.
Items to be bid by Purchasing— No items to bid

Misc. — All electric sites are now open. The grass on sites 7-11 looks good and can now handle foot traffic. Both
seasonal maintenance employees at Illiniwek have quit for the summer. The first Rusty Patched Bumble Bee (RPB)
was seen on June 25%. The FWS will be conducting RPB surveys again this year at [lliniwek and adding to the
survey sites will be Dorrance and Amowa.

This report was prepared by:__ Mike Petersen Date__ 7-03-2024

57



Forest

Preserve
Report to Forest Preserve Committee District

Rock Island County, Hlinois

Name of Park __Loud Thunder __

For the Month of _June 2024

Grounds Maintenance performed--

Picked up trash on grounds, removed trash from trash receptacles
Cleaned pit toilets as needed

Cleaned burn rings

Cleared trees and storm damage on trails

Mowed all campgrounds and maintained areas

String trimmed preserve grounds

Sprayed herbicide on gravel camping pads and parking areas
Tilled horse corral

Performed brush removal on blind turns in horse corral and public boat ramp

Building Maintenance projects performed--

Cleaned maintenance shop

Cleaned and opened boat rental building
Cleaned shelters and shower buildings weely
Cleaned shower buildings daily

Replaced light bulbs as needed in maintenance shop

Equipment repairs and/or project performed--

Preformed pre and post operation checks daily on equipment to be used.
Sharpened blades on JD zero turn mower
Preformed oil and filter changes on two zero turn mowers and three JD Gators

Installed new cabin air and engine air filters on 2017 Ford Fusion

Trails/Course/General facility conditions--The park as a whole is looking great. Trails were open to

horses and bikes when conditions allowed, but we received a lot of rain so they were closed more than

they were open the month of June.

Vandalism report— A person smashed a hole through the gangway on our fishing dock at the public boat

ramp are€a.

Incidents--I have no incidents to report for the month of June 2024.
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Accidents reports--I have no accidents to report for the month of June 2024.

Weather conditions—The month of June had some high wind events that caused minor damage to trees
here on the preserve. Along with the high wind events, we saw a few heavy rain events here at the
preserve. I have continued to noticed higher winds than usual for this time of year. These winds helped to

dry out the open areas while the trails in the timber remain wet much longer due to lack of air movement.

Activities/Events/Outings held at park—Loud Thunder hosted the 2™ two-day horse show put on by the
Illinois City Saddle Club over Father’s Day weekend.

Loud Thunder received several rain and high wind events during the month of June. Thankfully,
the majority of the trees on the preserve weathered the storms well and we only had a few casualties that
needed to be cleaned up. The rains have not been as frequent as they were in the month of May.

We opened Lake George Boat Rental for the season over Memorial Day weekend and patrons
came out in large numbers to rent boats on the days we were operating. I have had to refrain from renting
our large pontoons several days this season as they are the most susceptible to breaking down on windy
days. Rentals are still doing well on the days where winds are at or below 12 miles per hour. We are
looking forward to a busy Fourth of July weekend as several of the campgrounds in our area are closed
due to flood conditions on the river.

Loud Thunder was a hotspot for the cicada emergence this season. We definitely had a
significant uptick in patronage when the cicadas were singing their mating call and covering our hardwood
trees. If one were to drive around the preserve they would see brown branch tips on the majority of our
oak trees and several other hardwood trees. Typically, this will not kill the trees, and it is caused by the
female cicadas laying eggs in the soft bark near the branch tips. High winds often blow off the dead
branch tips and this is kind of nature’s way of pruning and in most cases does not stress the trees enough
to kill them.

Fishermen have been slowing down now that the things are warming up. We still see fishermen
in the mornings and evenings but the mid-day anglers have all but disappeared which is typical for this
time of year. Our paddling community is still showing up in strong numbers and they seem to love the

weather we have been experiencing during the month of June.

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 06/05/24
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Increases in inventory

Common peafowl

Eastern black and white colobus
Golden Gecko

Decreases in inventory
Common agama

Eastern black and white colobus
Seba's short-tailed bat

Fennec fox

Nigerian dwarf goat

Great horned owl

Monthly Animal Inventory Report
June 2024

Quanity Date  Explanation
0.0.2 19-Jun donation
0.1 22-Jun birth

153 25-Jun donation

Quanity Date  Explanation

1.0 17-Jun death
1.0 28-Jun out on loan
0.1 10-Jun death
1.0 5-Jun outon loan
0.1 12-Jun death
0.1 2-Jun death

Cost

Cost
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Jeff Craver

h e |
From: Hannah Stockton
Sent: Monday, July 1, 2024 9:47 AM
To: Lee Jackson; Jeff Craver; Cassie Sullivan
Cc: Scarlet Behrens
Subject: June monthly reports
Attachments: Animal Inventory 2024.xlsx; Zoo 2024 Monthly Report.xlsx
Number | Participants | Income
Field Trips 18 1,003 -
Birthday Parties 1 30 $380
Animal Encounters | 11 32 $4,425
Company Outings | 1 172 $3,271
Evening Rentals 1 244 $10,028

Hannah Stockton

Office Manager

309-799-3482 x 224

13010 Niabi Zoo Rd. | Coal Valley, IL 61240



Jeff Craver
“

From: Scott Hesselberg

Sent: Tuesday, July 2, 2024 3:12 PM
To: Lee Jackson

Cc: Jeff Craver

Subject: Maintenance report

2024 June Maintenance Report:

Install new gate latch at Carousel.

Installed perching benches in Binturong.

Moved the new Rhino waterer out to the exterior yard.

Unloaded a tandem load of Limestone into the domestic animal area.
JL Brady did the annual maintenance on A/C units throughout the zoo.
Replaced water valve Duck Duck Goose house.

Repaired goat ramp in Domestic animals.

Repaired Giraffe Feeder in day stall.

Repaired fence and gate at Animal Encounters.

Installed signs at Prairie Dog exhibit.

Spread a load of gravel behind Giraffe barn.

Repaired waterers at Mixed Primates and Giraffes.

Repaired windows at Giraffe barn.

Put up parking lot flags.

Put up shade sails at Rhino viewing area.

Installed new tailgate hinge on Primate gator.

Install hydraulic hoses,4 wheel drive steer linkage, repair deck height adjuster, changed oil/filter, fuel filter, and

both air filters.

Repaired faucet in Mixed Primates.

Repaired radio for domestic animals.

Replaced exhaust fan in Wild Paw restroom..
Hang up fans in Biodiversity.

Repaired vinyl base board in Red restroom.
Replaced outlet in restroom in Nutrition Center.
Repaired picnic tables behind Education.
Installed wind shield shocks on Reptile gator.
Plugged tire on Hoofstock gator.

Repaired Giraffe feeder in middle stall.

Repair gate latch at Prairie Dogs.

Hang fan in Domestics.

Installed new faucet in Giraffe barn keeper area.
Refabricated Meercat box and lid.

Preventive maintenance on Sprinter van for trip to Peoria.
Pressure washed the Carousel.

Repaired warerers in Mixed Primates.

Installed signs at Prairie Dogs.

Repaired toilets in Wild Paw restrooms.
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Forest Preserve District Forel erve

Rock Island County wolstrict |

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of July 2024,

Notes or follow-up from the prior Forest Preserve Executive Committee Meeting
The budget & appropriation ordinances were executed and filed with the County Clerk. The
ordinances were also published in the Argus/Dispatch on June 25 as required by statute.

Issues or Items noted on the agenda for the month of June
District Monthly Disbursements Claims

The monthly claims & Treasurer’s Disbursements for the month enclosed are typical for this
time of year. At the time of this report, all claims had not yet been reviewed by the auditing
team. Any flagged claims will be addressed by staff.

Transfers of Appropriations

At this time of the year there are many transfers required in the General Fund and Niabi Zoo
fund to cover adjustments staff have made in spending from the initial appropriations.

Resolutions

There are several Resolutions to consider this month. Most relate to grants or items staff
purchased with the understanding the cost of such items would be off-set with a donation from
the Niabi Zoo Foundation. Additional funds were required in the General Fund to off-set the
purchase of two trucks for the District. Initially the funds for these vehicle purchases were
appropriated in FY 23. The purchases were not made in FY 23 due to lack of fleet vehicle
availability.

Consider a Resolution for increased appropriations in the General Fund to off-set the cost of the
purchase of two vehicles. The District acquired two used vehicles from Arrowhead Ranches
liquidation sale.

Consider a Resolution for the Recreation Trail Grant appropriations. This project is now
complete. This month expense closes out the costs of the lift station and sanitary installation. A
final report will be submitted in July in which there is less than $2000 available left in the grant
balance available to be received.

Consider a Resolution for the Prairie Dog and ARPA grant appropriations. A mislabeled invoice
that should have been assigned to the Prairie Dog grant project was identified by the auditing

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore T erve

Rock Island County wolstrict

team. This should be the last resolution pertaining to the Prairie Dog lllinois Public Museum
Grant.

Consider a Resolution for the improvements being performed to the large cathouse and eagle
exhibit at Niabi Zoo. A portion of these improvement is being supported by Rock Island County
ARPA grant funds.

Consider a Resolution for receipt of grant funds from the Woodward Community Grant Fund
(FY23). Funds were used to purchase security enhancements and observational equipment for
the zoo.

Consider a Resolution for receipt of grant funds from the Woodward Community Grant Fund
(FY24). The grant was to fund general operations.

Consider a Resolution for receipt of grant funds from the Hubbell-Waterman Foundation for the
purchase and installation of generators strategically positioned at the zoo.

Consider a Resolution for a donation from the Niabi Zoo Foundation to reimburse the District for
signage purchase.

Consider a Resolution for a donation from the Niabi Zoo Foundation to reimburse the District for
the installation of an exterior door to the classroom in the administrative building and other
improvements.

Consider a Resolution per the Open Meetings Act 5 ILCS 120/2.06, the Act requires
public bodies as least semi-annually review the closed session minutes of the public
body to determine if the need for confidentiality still exists or no longer require
confidential treatment and should be made available for public inspection.

Ordinances
There are no ordinances to consider for the month.

Other Business noted on the Executive Committee Agenda

Discussion on funding for Niabi Zoo Large Cathouse & Eagle Exhibit, Rhino Roof
replacement and storm damage repairs. Currently there is an approximate gap of
$1,500,000 in funds needed to pay for all of the storm damage repairs and
improvements at the zoo. The District does not have enough funds in reserve to
temporarily loan the Niabi Zoo Fund to cover the costs of the improvements nor is
insurance covering the full cost of the upgrades being performed as repairs continue.
Staff have looked into bonding options for the District and a copy of potential costs are

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District o aserve

Rock Island County woistrict

included with this report. Besides securing bond funding, staff has requested the
Treasurer to prepare proposals for a tax anticipation warrant. Staff have also made a
request to Rock Island County for additional ARPA appropriations.

Total Costs minus Pallas Cat Exhibit  $2,483,388
Minus available ARPA Funds  ($615,143)
Minus District Improvement Funds ($75,000)

Minus insurance payment based on current snow damage
costs  ($208,094)
Minus Zoo Foundation fundraising & donations (567,000)
$1,518,151

A land donation proposal was offered to the District. The property is South % Lot 27
Doyles 1* Addition. The lot is adjacent to the existing Doyles Addition Lots owned by
Rock Island County in which the District leases from them and maintains. It would be
staff’s recommendation to accept the donation.

Facility Usage throughout the District

June felt like a very dry month but it did have some precipitation, mainly spotty storms
or short-lived storms that dumped a lot of water short periods of time. The biggest
issue has been the wind as it has significantly affected to the boat rental operation at
Loud Thunder Forest Preserve. When the winds are consistently at or greater than 15
mph the pontoon boats cannot be rented. The electric trolling motors just can’t handle
the stress put on them.

Trails were closed to horses and bikers periodically throughout the month which
affected general park use.

Currently the Mississippi River levels continue to be high and boat docks cannot be
installed due to these levels. General use of Lake George has been weather dependent.

Many of the District’s prairie plantings are in full bloom.

The bio-blitz conducted Améwa held on June 21 & 22 produced documentation of
nearly 900 different species of plant life, birds, mammals, invertebrates, and fungi.

Staff throughout the District are busy with seasonal operations, please take note of staff
reports as they go into greater detail about what transpired throughout the month of
June.

Zoo Foundation

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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Forest Preserve District Fore T erve

RQCk ‘S]and COU nty Rt\Bﬁl‘n?}i}lft}”linnu

The next meeting of the Zoo Foundation is July 9*" at Niabi Zoo.

Union
No grievances were filed by the union for the month of June. Union negotiations are scheduled
to begin in July. The current bargaining agreement expires November 30, 2024.

Items of note for the Current Month

e Staff and Estes Construction continue to work with IPARKS and its insurance
adjustors on determining the value of damages that occurred at Niabi Zoo due
to the snow damage. An initial payment of $208,094 to cover some of the costs
was determined. The adjustor continues to work on a final determination of
loss.

¢ The photo shoot of the preserves and golf course occurred on June 27 and July
1. The District hired several models and the despite being rained out on June
28, the two days of the photo shoot went well. Both the models and
photographer commented on the beautiful preserves. The new photography
will be used in social media, marketing and other branding materials.

e Attended the Niabi Zoo Foundation meeting June 11,

® Met with Denise Bulat from the Bi-State Regional Planning Commission to
review data and objectives for the update to the District Master Plan. Maps
were modified and sent to Bi-State to be updated as staff does not have the
software to update the maps. A final draft should be available later this
summer for the Commission to review.

e Filed June sales tax for the General Fund and Niabi Zoo Fund.

e Submitted the quarterly report for the Recreation Trail Program grant and will be
working on the final report in July.

e Completed the FY 25 GATA internal control questionnaire.

e Met with Rock Island County and Diamond Bros. Insurance as the District will be
participating in the worker’s compensation claim management program offered. The
cost assigned to the District is approximately $7,300 a year.

e Continue to reviewing best practice policies and procedures as recommended by the
Illinois Distinguished Agency Accreditation program.

Participated in a preliminary meeting with Sikich to prepare for the FY 24 audit.
Again, conducted several short Lake George fishery inspections, nothing to
report unfortunately.

e Attended the Living Lands & Waters Barge Party on June 13™. It was a great
night of food and drink.

e The next big summer holiday is Labor Day Weekend.

Respectfully submitted this 3 day of July, 2024
By Jeffrey D. Craver

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo
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