
FOREST PRESERVE COMMISSION AGENDA -- 7/16/24 at 5:30 PM* 
3rd Floor Chambers, County Building, 1504 3rd Avenue, Rock Island, IL  61201 

I. Roll Call:

II. Presentation: Mike Petersen, Illiniwek Superintendent

III. Old Business:  Commission minutes June 18, 2024** pg 4
 Public Hearing minutes June 18, 2024**  pg 2

Niabi Zoo Fund claims @ $294,950.70 pg 52
DFCI Fund Claims @ $139,962.26 pg 71

IV. Public comment:

V. President’s Comments

VI. Claims: **
Forest Preserve General Fund claims @ $167,877.68 pg 38
Liability Fund claims @ $111.00 pg 70
Treasurer’s Disbursements @ $442,047.66 pg 72

Claims and Treasurer’s Disbursements totaling $1,044,949.30 
VII. Transfers

Consider Transfers of appropriations** pg 73

VIII. Resolutions
Consider a resolution regarding FY 24 General Fund Appropriation Amendment** pg 75
Consider a resolution regarding FY 24 Illiniwek Recreation Trail Grant Appropriations** pg 76
Consider a resolution regarding FY 24 Niabi Zoo Fund Prairie Dog & ARPA Grant Appropriations** pg 77
Consider a resolution regarding FY 24 Niabi Zoo Improvements ARPA Grant Appropriations** pg 78
Consider a resolution regarding Receipt of Grant Funds-Woodward Community Grant Fund (WCGF23)** pg 79
Consider a resolution regarding Receipt of Grant Funds-Woodward Community Grant Fund (WCGF24)** pg 80
Consider a resolution regarding Receipt of Grant Funds-Hubbell-Waterman Foundation Grant** pg 81
Consider a resolution regarding Niabi Zoo Fund Appropriations-Zoo Foundation Donation for the Purchase of Signage** pg 82
Consider a resolution regarding Niabi Zoo Fund Appropriations - Zoo Foundation Donation for the Classroom Door 
& Improvements** pg 83
Consider a resolution regarding the semi-annual review of closed session minutes** pg 84

IX. Ordinance

X. Other New Business:

XI. Comments from Commissioners
XII. Reports:   Approval of all routine reports:

District Budget Performance Report** pg 86 
April Palmer – Auditor’s Reports** pg 106
Mike Petersen - Illiniwek report** pg 115
Lee Jackson – Niabi Zoo report** pg 118

Nick Camlin – Treasurer’s Report** pg 101
Todd Collins pg 112 & Jay Verstraete – Indian Bluff report ** 
Ben Mills – Loud Thunder report** pg 116
Jeff Craver – Director’s report** pg 127

XIV. The Forest Preserve Executive Committee may enter a Closed Session for the following:
5 ILCS 120/2 (c) (1) – The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel 
for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the public body to 
determine its validity.  
5 ILCS 120/2 (c) (2) – Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning salary 
schedules for one or more classes of employees. 
5 ILCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of discussing whether 
a particular parcel should be acquired. 

Recess 
The next meeting of the Forest Preserve Commission will be held at the Rock Island County Building, 1504 3rd Ave, Rock Island, Illinois 61201 

on Tuesday, August 20th 5:30 PM following the meeting of the Rock Island County Board. 
*The Forest Preserve Commission will begin immediately following the meeting of the Rock Island County Board
**Items in Commissioners packets can be viewed online at the District’s website www.ricfpd.org 
CS  -  Posted 7/12/2024
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Niabi Zoo report for June 2024 

Lee Jackson 

7/2/2024 

• Installed Prairie Dog graphics. 
• Lee attended Quad Cities Community Foundation’s seminar on cultivating National 

donors.  
• Work on Rhino roof is near completion. 

GUEST SERVICES- JUNE 2024-  

 
• GIFT SHOP: 

o Total Sales Revenue- $29,699 
o Average Transaction Value (ATV)-$19.82 
o Conversion Rate- 8.4% of visitors to the zoo made a purchase 
o The heat and rain during June resulted in lower attendance numbers and lower 

gift shop sales. However, we had a higher percentage of zoo visitor’s make 
purchases this month than last.  

• CONCESSIONS (The back concession will be closed for 2024): 

o 10% of gross sales-$2475 

o Give away a free Boba sticker when purchasing boba tea. 
 

• NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS: 

o Online Membership Egift Cards Total Sales- 8/$665 
o Niabi Zoo Memberships Total Sales Revenue -$16,017 

New/116   Renewed/132 
o Funbundle Deposit for MAY - $5682 
o Members for 2024- There is a monthly perk to thank them for their support, and 

we are doing a monthly giveaway of a Rhino encounter. When Members visit, 
they can sign up in the gift shop to win!  
June was Free Carousel Rides for a week. 

o Zooseum Pass Holders 2024- The pass will not expire on Oct 15, but we will 
extend it through the season's end.  

o Sent out Membership Renewal emails for July and an email to all members for the 
July 2024 perk. Free Giveaway for kids on the membership July 16-21 

 
 

• CAROUSEL: 

o Carousel is up and running.  
o Maintenance was able to power wash it.  
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• GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES): 

o Total Sales Revenue-17/$599 
 

• ADOPTS: 

o Total Sales Revenue -3/$250 
2/$50 and 1/$150 adopts 

o New $50 & $150 adopt packages with new perks, including special keeper chats, 
magnets, plush, and more. 

o Updated the website with pictures and a new online recognition board. Also, 
started promoting them on social  

o It seems like the revamp has helped with sales of the Adopts!!  
 

• SCOOTERBUG (wheelchairs, ECVs, Strollers & Scooterpals): 

o Total Zoo Revenue Sales-$644  

o Scooterpal Tech came and fixed strollers and scooterpal. 
 

• PEPSI (5 vending machines) 

o Pepsi machines are up and working. 
 

• PENNY PRESS MACHINES (2 machines/1 @ gift shop & 1- back concessions) : 

o Total Zoo Revenue Sales-$242.90 
 

• EVENTS: 

o June 16- we celebrated Father’s Day- Fathers receive free admission by 
purchasing a child’s admission. 

o June 22- Breakfast with the Giraffe and World Giraffe Day. 
 

• WEBSITE: 

o Added a couple more places on the website to inform guests that some exhibits 
are under construction.  

 
• MARKETING: 

o MindFire is creating a social calendar for Boosted ads each month. June focused 
on memberships, events and gifting. 

o Sent the June monthly enews letter to our members and general interest list.   
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Conservation, Education & Development Report – June, 2024 
 
Education/Events 

• 6/22 – Breakfast with Giraffe – 64 participants = $2180 
o World Giraffe Day – Educators and JZKs hosted 2 Giraffe activity tables 

• Zoo Camp  
Zoo Camp June 2024   
Session  Participants Revenue 
1A 4-5 yrs 13 $1,800.00 
1P 4-5 yrs 14 $1,860.00 
2A 6-7 yrs 17 $2,370.00 
2P 6-7 yrs 6 $720.00 
3 8-9 yrs 22 $4,950.00 
4 10-13 yrs 24 $5,450.00 
Round 1 96 $17,150.00 

• 6/24 – Joel Guest Speaker for Gyro Club – 32 participants 
• 6/25 – Zoo Careers Workshop for Glenview MS - 45 students, 6 adults = $450 

 
Graphics/Website 

• Joel listed Breakfast with Reptiles and Painted Dogs registration on Website  
 

Development 

• 6/11 – Joel presented to Niabi Zoo Foundation on Zimbabwe trip to support PDRT  
 

Donations  
Institutional Development - 
2024 

June 

Designation 
ZDonor

# Zoo 
FDonor

# 
Foundatio

n 
Donor

s Amount 
General Donation 2 $40.25 4 $140.00 6 $180.25  

Adopt 4 $300.00     4 $300.00  
Zoo Recovery 8 $945.00 1 $100.00 9 $1,045.00  

Animal Care  7 $645.00     7 $645.00  
Conservation 153 $647.47     153 $647.47  

Total 174 
$2,577.7

2 5 $240.00 179 $2,817.72 
              

Zoo Recovery total           
$19,980.0

0  
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Institutional 
Development - 2024 June 
Designation ZDonor# Zoo FDonor# Foundation Donors Amount 
General Donation 2 $40.25 4 $140.00 6 $180.25  

Adopt 4 $300.00     4 $300.00  
Zoo Recovery 8 $945.00 1 $100.00 9 $1,045.00  

Animal Care  7 $645.00     7 $645.00  
Conservation 153 $647.47     153 $647.47  

Total 174 $2,577.72 5 $240.00 179 $2,817.72 
Zoo Recovery total           $19,980.00  

 
Conservation 

• BiCAN  
o 6/13,20 – Bioblitz planning meetings 
o 6/21-22 – Bioblitz at Amowa Forest Preserve  

 889 species in total, including: 
• 62 bird species 
• 57 fungi species 
• 261 vascular plant species 
• 4 moss species 
• 4 amphibian species 
• 492 invertebrate species 
• 9 mammal species 

• Prairie River Network regional meeting – 6/6 
• Painted Dog Research Trust    

o Filed paperwork for EIN for Painted Dog Research USA 
• Anne Innis Dagg Foundation – Hosted Mary Dagg and viewed documentary The Woman Who 

Loves Giraffes 
o 6/17/24 – Media appearance on KWQC 
o 6/18/24 – Conservation Speaker Series – 55 people attended = $454 

 
Volunteers 
• Planning for JZK overnight scheduled for July 2-3 
• 6/27 - Hosted tour and discussion with University of IL Extension to get Master Gardeners to 

volunteer at Zoo. Upcoming training course in September.  
 

Volunteer service report: 

June 2024 Hours 
Vol 
# 

Adult 156.38 7 
Intern 813.98 6 
Junior Zoo Keeper 603.07 47 
Special Event 97.00 8 
Grand total 1,670.43 68 
Paid FTE/hour $20.95   
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Value $34,995.51   
 
Administrative 

• Management Meeting – 5/5.12,19,26 
• Media – 6/17/24 – Media appearance on KWQC - QC Live (Ch 6) with Mary Dagg 
• 6/1 - MOD 

 

 Maintenance Department 

- Install new gate latch at Carousel. 
- Installed perching benches in Binturong. 
- Moved the new Rhino waterer out to the exterior yard. 
- Unloaded a tandem load of Limestone into the domestic animal area. 
- JL Brady did the annual maintenance on A/C units throughout the zoo. 
- Replaced water valve waterfowl holding. 
- Repaired goat ramp in Domestic animals. 
- Repaired Giraffe Feeder in day stall. 
- Repaired fence and gate at Animal Encounters. 
- Installed signs at Prairie Dog exhibit. 
- Spread a load of gravel behind Giraffe barn. 
- Repaired waterers at Mixed Primates and Giraffes. 
- Repaired windows at Giraffe barn. 
- Put up parking lot flags. 
- Put up shade sails at Rhino viewing area. 
- Installed new tailgate hinge on Primate gator. 
- Install hydraulic hoses, 4 wheel drive steer linkage, repair deck height adjuster, changed 

oil/filter, fuel filter, and both air filters. 
- Repaired faucet in Mixed Primates. 
- Repaired radio for domestic animals. 
- Replaced exhaust fan in Wild Paw restroom. 
- Hang up fans in Biodiversity. 
- Repaired vinyl base board in Red restroom. 
- Replaced outlet in restroom in Nutrition Center. 
- Repaired picnic tables behind Education. 
- Installed wind shield shocks on Reptile gator. 
- Plugged tire on Hoofstock gator. 
- Repaired Giraffe feeder in middle stall. 
- Repair gate latch at Prairie Dogs. 
- Hang fan in Domestics. 
- Installed new faucet in Giraffe barn keeper area. 
- Refabricated Meercat box and lid. 
- Preventive maintenance on Sprinter van for trip to Peoria. 
- Pressure washed the Carousel. 
- Repaired waterers in Mixed Primates. 
- Installed signs at Prairie Dogs. 
- Repaired toilets in Wild Paw restrooms.  
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