FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 9/10/2024 at 3:30 PM
836 State Ave, Hampton, IL — llliniwek Shelter
Forest

Preserve
. RollCall: District

Rock Island County, Illinois

II.  Old Business: Executive Committee minutes from August 13, 2024* pg 2

ll. Claims:* FY24:
Treasurer’s Disbursements $30,971.78 pg 5
FY25:
Forest Preserve General Fund claims @ $54,134.79 pg 6 Niabi Zoo Fund claims @ $182,124.48 pg 16
Liability Fund claims @ $37.00 pg 32 Audit Fund claims @ $7,875.00 pg 33

Treasurer’s Disbursements $46,382.19 pg 34

Claims and Treasurer’s Disbursements totaling $321,525.24

IV. Transfers:
Consider FY 24 Transfers of Appropriations* pg 35
Consider FY 25 Transfers of Appropriations* pg 36

V. Resolutions:
Consider a resolution regarding FY 25 Appropriation Amendments to the General Fund of the District* pg 37
Consider a resolution regarding FY 25 Niabi Zoo Improvements - ARPA Grant Appropriations* pg 39
Consider a resolution regarding FY 24 Liability Fund Additional Appropriations* pg 40

VI. Ordinances:
There are no ordinances to consider this month

VII. Public comment:

VIIl. Other Business:
Review bids and consider the purchase of a Wiedenmann Terra Spike GX18 (aerator)
Discussion of current collective negotiations matters with ASCFME Local 2025A

Other business as needed

IX. Reports: Approval of all routine reports:

District Budget Performance Report* pg 41 Nick Camlin — Treasurer’s Report* pg 69

April Palmer — Auditor’s Reports* pg 72 Todd Collins pg 80 & Jay Verstraete pg 81 — Indian Bluff Reports*
Mike Petersen - Illiniwek report* pg 83 Ben Mills = Loud Thunder report* pg 84

Lee Jackson — Niabi Zoo report* pg 86 Jeff Craver — Director’s report* pg 96

The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning
salary schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of
discussing whether a particular parcel should be acquired.

51LCS 120/2 (c) (11)-Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or imminent, in which case the basis for the finding shall be recorded and
entered into the minutes of the closed meeting.

* jtems are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at 1504 3™ Ave, Rock Island, IL
on Tuesday, October 8, 2024 at 9:30 AM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
AUGUST 13, 2024

PRESENT: Committee members —L. Moreno, E. Sowards, R. Simmer, D. Mielke, J. Woods,
K. Swanson, C. Layer.

ABSENT:

ALSO PRESENT: Jeff Craver, District Director; Ben Mills, Loud Thunder Superintendent.
President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 3:33 PM on Tuesday, August 13, 2024, in the Park Office at Loud Thunder Forest
Preserve in lllinois City, Illinois.

D. Mielke, E. Sowards, J. Woods, K. Swanson, C. Layer.

TOTAL PRESENT 5

L. Moreno, R. Simmer.

TOTAL ABSENT 2

President Swanson called for a motion approving the July Committee meeting and the closed
session minutes.

MOTION: Mr. Mielke moved to approve the July Committee meeting minutes. Ms. Woods
seconded the motion.

Motion carried.

President Swanson called for a motion to approve the claims and treasurer’s disbursements in
the amount of $476,662.23.

MOTION: Ms. Woods moved to approve the claims and treasurer’s disbursements in the
amount of $476,662.23. Mr. Mielke seconded the motion.

Motion carried.

President Swanson called for a motion to approve the fiscal year 2024 and fiscal year 2025
transfers of appropriation.

MOTION: Mr. Layer moved to approve the fiscal year 2024 and fiscal year 2025 transfers of
appropriation. Ms. Sowards seconded the motion.

Motion carried.

President Swanson called for a motion to approve the resolutions regarding FY24 llliniwek
Recreation Trail Grant Appropriations, FY25 Niabi Zoo ARPA Grant Appropriations, FY24

August 13, 2024 Page 1
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Niabi Zoo Appropriations — Zoo Foundation Donation for Shipping Costs, Niabi Zoo Receipt of
Grant Funds-Woodard Community Grant Fund, and Development of Forests and Construction
of Improvements Fund Loan from the General Fund.

MOTION: Mr. Layer moved to approve the resolutions regarding FY24 llliniwek Recreation
Trail Grant Appropriations, FY25 Niabi Zoo ARPA Grant Appropriations, FY24 Niabi Zoo
Appropriations — Zoo Foundation Donation for Shipping Costs, Niabi Zoo Receipt of Grant
Funds-Woodard Community Grant Fund, and Development of Forests and Construction of
Improvements Fund Loan from the General Fund. Mr. Mielke seconded the motion.

Motion carried.

President Swanson made three calls for public comment. There were no requests for public
comment.

President Swanson called for a motion to approve the purchase of a Wiedenmann Terra Spike
GX18 (aerator) in the amount of $42,500.00.

MOTION: Mr. Mielke moved to approve the purchase of a Wiedenmann Terra Spike GX18
(aerator) in the amount of $42,500.00. Ms. Woods seconded the motion.

Motion carried.

President Swanson called for a motion to approve the Quad Cities Power Station Real
Property Tax Assessment Settlement Agreement, subject to final revision and approval by
counsel.

MOTION: Mr. Layer moved to approve the Quad Cities Power Station Real Property Tax
Assessment Settlement Agreement, subject to final revision and approval by counsel. Ms.
Sowards seconded the motion.

Mr. Craver stated that the attorney’s will be at the full board on Tuesday night to answer any
questions. This agreement is similar to the previous agreement with the Power Station. If
anyone specific questions, | can do my best to answer. The taxing bodies weren’t much
involved in the negotiation.

President Swanson stated that the agreement had also been discussed in the County’s
Finance and Personnel meeting this morning. It will increase the tax revenue from the previous
agreement.

Mr. Craver stated that this is a better agreement than the previous agreement. It is a
progressive agreement. The attorney’s that are representing the taxing bodies are
recommending approvals.

President Swanson stated that he wanted to thank the Civil Division for looking out for the
interests of the District’s.
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President Swanson asked Ms. Palmer if there was anything she wanted to bring the
Committee’s attention to.

Ms. Palmer stated that the Trial Balance and Fund Balance Reports have closeout reports in
addition to the first month of the new fiscal year. On the Fund Balance Report, the beginning
balance is an estimate. Those numbers will change as revenues and expenses get recorded
in the old fiscal year. The District has sixty days to record revenues and expenses in the
previous fiscal year. Once the external audit is complete the beginning balance for the funds
will be finalized. The external auditors will begin on September 19t

President Swanson called on Mr. Craver for an update on the goings on of the District.

Mr. Craver stated that the club house was hit by lightning during a storm, again. No interior
wiring was damaged, but there was some loss of equipment. IT was able to help staff get
things back up and running, so there was barely a hiccup in operations. July was a great
month of activity for the District’s preserves. Mr. Jackson is in Paraguay, so I'll plug the Pints
for Preservation. If anyone is interested in volunteering, contact Joel Vanderbush. Not all
campsites are open at llliniwek due to the flooding, but some campsites are. Staff is starting
budget input for fiscal year 2026. There should be a tentative budget in time for the Levy
Ordinances to be presented.

President Swanson congratulated Mr. Mills and his team for joining the $30,000.00 revenue in
one month club, and asked for an update on Loud Thunder.

Mr. Mills stated that staff was also excited to see the revenue numbers. Staff has gotten a lot
of great feedback this year, and we’ve seen the length of stays increase this year. A lot of
campers came out for the first time this year because of the flooding and other campgrounds
had to close. Many have come back for second or third stays. There were many hazard trees
on the park from the storms this year, so a tree service came out to safely remove those trees.
We'll be working with HCCTP again for a bridge project. There is a large creek bed along the
trail at the south of the property, near the boy scout camp. When there is a lot of rain the creek
bed gets quite full. The bridge should go in this fall.

President Swanson called for a motion to approve the routine reports from department heads.

MOTION: Mr. Layer moved to approve the routine reports from the department heads. Ms.
Woods seconded the motion.

Motion carried.
President Swanson called the meeting adjourned at 4:16 PM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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STATE OF ILLINULS F IHE FP COMMITIEE 9/10/2024 Old K'Y 24
* 58 SESSION
FOREST PRESERVE DISTRICT OF ROCK ISLAND i

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION. -

55-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.
APPROPRIATION NUMBER

VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
MidAmerican Energy 130 32 92 637.00 8/9/24 709436 212.74
Menards 130 32 92 522.00 | 8/23/24 | 709445 83.69
MidAmerican Energy 131 32 18 637.00 8/9/24 709437 562.51
QC Convention & Visitors-Visit QC 131 32 10 991.12 | 8/23/24 | 709444 20,732.84
State of IL-Dept of Employment Sec 133 32 636.00 | 8/30/24 ACH 9,380.00

Total 30,971.78

FOREST PRESERVE PRESIDENT

MEMBER

MEMBER
MEMBER

MEMBER
MEMBER

MEMBER
MEMBER
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STATE OF ILLINOLS

FOREST PRESERVE DISTRICT OF ROCK ISLAND

* 88

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINQIS COMPILED STATUTES.

THE FP COMMITIEE Y/10/2024 New FYZ5
SESSION

APPROPRIATION NUMBER
VENDOR FUND DEPYT BASIC EL. OBJ, DATE CK# AMOUNT
CardConnect 130 32 90 873.00 8/5/24 AWD 802.71
CardConnect 130 32 91 873.00 8/5/24 AWD 1,719.90
CardConnect 130 32 92 873.00 8/5/24 AWD 4,010.90
lllinocis Department of Revenue 130 208.10 8/9124 ACH 2,685.00
MidAmerican Energy 130 32 92 637.00 8/9/24 709439 2,066.76
Petty Cash - Indian Bluff 130 32 92 631.00 8/9/24 709440 27.50
Petty Cash - Indian Bluff 130 32 92 526.00 8/9/24 700440 7,086.04
Petty Cash - Indian Bluff 130 32 92 526.00 | 8/23/24 | 709443 5,948.21
Petty Cash - Indian Bluff 130 32 92 631.00 | 8/23/24 | 709446 27.50
CardConnect 131 32 10 873.00 815/24 AWD 8,741.07
Minois Department of Revenue 131 208.10 819724 ACH 3,839.00
MidAmerican Energy 131 32 18 637.00 8/9/24 709438 5,437.60
Total 46,382.19
FOREST PRESERVE FRESIDENT
MEMEBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2023 and ending June 30, 2024, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Iltems within the same Fund, as

follows: within the same Fund, as follows:

Amount

$6,229.98 from

$68.22 to
$692.07 to
$596.78 to
$293.75 to
$42.95 to
$42.31 to
$406.47 to
$1,040.55 to
$1,870.64 to
$943.21 to
$146.98 to
$0.06 to
$85.00 to
$0.99 to

$19,189.05 from

$9,476.14 to
$1,041.04 to
$48.99 to
$82.47 to
$12.84 to
$82.36 to
$790.29 to
$214.99 to
$505.19 to
$20.99 to
$181.41 to
$1,668.48 to
$3,961.94 to
$962.56 to
$139.36 to

Appropriation #
130-32-92 768
130-32-10 521
130-32-10 631
130-32-10 634
130-32-90 631
130-32-90 632
130-32-91 521
130-32-91 523
130-32-91 526
130-32-92 522

130-32-92 522.PS

130-32-92 524
130-32-92 526
130-32-92 639
130-32-92 764

131-32-07 411.10

131-32-08 522
131-32-08 524
131-32-08 527
131-32-08 632
131-32-08 633
131-32-10 522

131-32-10 522.GS

131-32-10 524
131-32-10 630
131-32-10 631
131-32-10 632
131-32-10 644
131-32-18 631
131-32-18 638
131-32-18 644

Description

Machine & Equipment > $5000
Office Supplies

Professional Services
Publishing

Professional Services
Communications

Office Supplies

Repair & Maintenance Supplies
Food

Operating Supplies

Pro Shop Operating Supplies
Small Tools & Equipment
Food

Rentals

Machine & Equipment $1000-4999
Seasonal Salaries & Wages
Operating Supplies

Small Tools & Equipment
Books & Periodicals
Communications

Travel

Operating Supplies

Gift Shop Operating Supplies
Small Tools & Equipment
Training & Education
Professional Services
Communications

Outside Contractual
Professional Services
Repairs & Maintenance
Outside Contractual

Rock Island, lllinois on the 17th day of September, 2024.

The Revised Appropriations shall be in full force and effect from and after this date.

Revised
$127,797.74
$1,347.71
$53,786.15
$7,606.78
$8,041.09
$7,573.35
$76.81
$24,461.37
$4,040.55
$105,399.09
$26,003.21
$5,088.07
$85,369.74
$5,430.47
$8,654.59
$57,355.95
$280,226.73
$26,988.07
$136.80
$3,562.46
$8,930.27
$12,146.64
$103,726.61
$5,251.39
$1,541.09
$62,143.09
$9,127.91
$19,588.48
$27,911.94
$83,314.95
$19,495.52
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2024 and ending June 30, 2025, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation ltems within the same Fund, as
follows: within the same Fund, as follows:

Amount Appropriation # Description
$5,999.97 from 130-32-90 411.10 Seasonal Salaries & Wages
$5,999.97 to  130-32-90 768 Machine & Equipment over $5000
$23,200.00 from 131-32-10 768 Machine & Equipment over $5000
$20,000.00 from 131-32-10 411.10 Seasonal Salaries & Wages
$43,200.00 to  131-32-18 768 Machine & Equipment over $5000
$20,000.00 from 131-32-07 411.10 Seasonal Salaries & Wages
$8,030.00 from 131-32-08 411.10 Seasonal Salaries & Wages
$21,875.00 to  131-32-18 767 Infrastructure
$6,155.00 to  131-32-18 768 Machine & Equipment over $5000

Rock Island, lllinois on the 17th day of September, 2024.
The Revised Appropriations shall be in full force and effect from and after this date.

Revised
$49,000.03
$5,999.97
$0.00
$180,000.00
$43,200.00
$50,000.00
$161,970.00
$41,875.00
$49,355.00
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RESOLUTION
RE: General Fund FY 25 Appropriation Amendments

WHEREAS, the lllinois Department of Revenue estimates Personal
Property Replacement Tax distributions will be less than initially adopted, and

WHEREAS, the FY 25 appropriation was adopted in the amount of
$455,000 and Department of Revenue estimates distributions in the amount of
$288,510, and

WHEREAS, to maintain a balanced budget, expénditures throughout the
General Fund shall be decreased and service fees shall be increased in calendar
year 2025 for camping and golf, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Revenues in the amount of $166,490.00 shall be decreased
in the Forest Preserve General Fund #130 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$166,490.00 130-32-10 335.15 Personal Property Replacement Tax

SECTION 3. Revenues in the amount of $125,000.00 shall be increased
in the Forest Preserve General Fund #130 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$100,000.00 130-32-92 347.03 Indian Bluff Golf Fees
$10,000.00 130-32-10 361.10 Investment Earnings
$5,000.00 130-32-90 347.00 llliniwek Fees
$5,000.00 130-32-91 347.00 Loud Thunder Fees
$5,000.00 130-32-92 362.57 Concessions

Section 4.  Expenditures in the amount of $41,490.00 shall be
decreased in the Forest preserve General Fund #130 to the

following:

AMOUNT APPROPRIATION DESCRIPTION
$5,000.00 130-32-10 411.00 Salaries & Wages
$5,000.00 130-32-92 411.00 Salaries & Wages
$11,490.00 130-32-90 411.00 Salaries & Wages
$5,000.00 130-32-90 413.00 Employee Health Benefit
$10,000.00 130-32-91 411.00 Salaries & Wages
$5,000.00 130-32-91 413.00 Employee Health Benefit

SECTION 5. This Resolution to become effective immediately.
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ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 17t day of September, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2025 Niabi Zoo Improvements ARPA Grant Appropriations

WHEREAS, the Forest Preserve District was granted funds from Rock
Island County for improvements at Niabi Zoo, and

WHEREAS, design and engineering for the improvement projects has
been performed, and '

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $75,524.99 shall be increased
from grant revenue to be received in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$75,524.99 131-32-35 767 ARPA24-60 Infrastructure over $15,000

SECTION 3. Revenues in the amount of $75,524.99 shall be increased from
grant revenue to be received in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$75,524.99 131-32-35 331.10ARPA24-00 Federal Grants-General Government

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 17t day of September, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
Re: FY 24 Liability Fund Additional Appropriations

WHEREAS, additional funds are required in the Forest Preserve Liability Fund #133 for
the necessary expenses incurred for the 2024 Fiscal Year, and

WHEREAS, additional funds are required for unemployment payments, and

WHEREAS, funds are available from unappropriated funds in the Forest Preserve
Liability Fund #133, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Commission of Rock
Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $8,540.08 be transferred from unappropriated funds
in the Forest Preserve Liability Fund #133 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$8,540.08 133-32 636.00 Insurance

SECTION 3. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island
County, lllinois, this 17" day of September, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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Rock
Island
County

September 6, 2024

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of
August 31, 2024 and interest received on Forest Preserve Funds invested for the month of
August 2024, as the second month of the fiscal year, compared with the prior year follows:

FY 2024 interest received in August 2024 $ 18,848.00
FY 2024 accrual as of August 31, 2024 $ 18,848.00
FY 2023 interest received in August 2023 $ 16,759.00
FY 2023 accrual as of August 31, 2023 $ 16,759.00

The earned interest rate continues to be 4,675% for the Blackhawk Bank pooled funds,
unchanged since July 2023. As of September 6, 2024, Forest Preserve funds accounted for 5.8%
of the pooled investments (sum of all FP funds invested divided by Blackhawk Bank pooled
investment account total).

Please contact me if you have any questions.

Sincerely,

VU Qs
Nick Camlin
County Treasurer

NC/se

NICK CAMLIN, COUNTY TREASURER
SUE ALBERTS, CHIEF DEPUTY
ROCK ISLAND COUNTY, ILLINOIS
PO Box 3277, Rock Island L 61204-3277
Phone (309) 858-3510 * Fax (309) 558-3511
www rockistandcounty org
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Indian Bluff GC Clubhouse Report September 2024

Augqust Sales Numbers: 2024 2023 2022 2021
Rounds played: 4517 4297 4460 | 4324
Golf Revenue’s: $111,598 $101,015 $104,901 $96,255
Concession’s: $30,374 $26,876 $26,004 $23,623
ProShop: $4,661 $4615 $3770 $4356
Improvement Fund: $7982.75 $7625.25 $5945.75 $5,691.00
Total Revenue for August: $146,639 $132,506 $134,675 $124,235
Avg $/Round $32.46 $30.84 $30.17 $28.73

August was a very good month for Indian Bluff GC. This was the 7t summer in a row that August
brought us a great month. Revenue wise, this was one of the best months we have had. We had two
days with heat indices over 110 degree. Even taking all of that into account, we had a month that far
surpassed the previous August’s. Rounds, revenues across the board were all up. Not much to say
other than another great month. It sounds like a broken record the last few years.

Indian Bluff hosted several golf outings in August. We hosted Mr Eds Bar, Knoxville Tap, Moline High
School Football, SAME RI Post, and the National Guard. High school golf also started in August, Alleman
has a bigger golf team than expected this season, and has also hosted about twice as me golf matches
than the normal amount. League play has begun to wrap up as summer comes to a close and we move
into fall. Most of the leagues have finished their season as of this writing.

As we move into September Indian Bluff has the following golf outings scheduled:

¢ Plumbers and Pipefitter Local 25 two day Event
¢ Moline Baseball Fundraiser

Along with these outings, we have a couple of league outings scheduled as well. So still several good
events going on in the month of September. Overall | am not sure what to expect for revenue in the
month, several good events are still to come, yet most league play is finished but so far, we have not
seen a major drop off in weekday play that would normally be expected. Weather looks fairly good as
we head towards mid September, hopefully that will keep the golfers coming out.

As we end the summer months at the golf course, the 2024 summer had more record breaking months
for Indian Bluff. In fact, it was likely our strongest summer ever. Golf is continuing to show growth since
the pandemic. As of this writing, Indian Bluff has already brought in more revenue in the 2024 season,
than would have been expected for the entire season before the pandemic. At this point of the season
revenue for the year is running close to $50,000 ahead of the 2023 season. Overall we have hosted
fewer golf outings this season than in the past, however, most of those unfilled outing dates brought in
more play and revenue than we would have expected with the golf outings.
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Report to Forest Preserve Committee

Name of Park: Indian Bluff

For the Month of August
Forest
. . . Preserve
The month of August was ideal weather wise and we remained very busy as a result! District

Rock Island County, Hlinois

Grounds/Building Maintenance performed

Continual applications of plant protectants and growth regulators
Leaf cleaning has already begun with leaves starting to fall
Applied fertilizers

Plumbing repair in the pavilion bathrooms

Raked and edged bunkers as necessary

Roll and mow greens as necessary

Usual landscape bed weeding and watering

Verticut and Topdressed greens

Cleaned and organized our storage facilities

Equipment repairs and/or project performed
® Routine service and maintenance as needed
* Finish grade of #7 Blue tee — now ready for sod
o
Course/General facility conditions- Course is in great shape and has been busy with daily use
Incidents- None
Accidents reports- None
Weather conditions- average
Park/Capital Improvement Projects-

Other misc. notes Upcoming Items- Preparing for upcoming aerification

This report was prepared by: Jay Verstracte Date: 09/05/2024
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Camping Report August 2024

llliniwek Forest Preserve

Aug-24

Units Rented 1843
Fees $27,858.31
Average Stay Length 4.63
YTD 2024**

Units Rented 7,137
Fees $106,189.93
Average Stay Length 5.01

Loud Thunder Forest Preserve

Aug-24

Units Rented 1528
Fees $23,431.13
Average Stay Length 3.30
YTD 2024

Units Rented 7400
Fees $115,665.34
Average Stay Length 3.88

Aug-23

1,835
$26,241.76
415

YTD 2023*
5,214
$78,085.72
4.53

Aug-23
1,315
$18,302.64
3.59

YTD 2023
6,775
$99,162.06
3.85

*Illiniwek opened June 6, 2023 due to construction
**|lliniwek opened May of 2024 due to construction

Aug-22

1,941
$27,002.87
4.24

YTD 2022
8,149
$115,776.94
4.70

Aug-22
1,002
$15,261.99
3.43

YTD 2022
5,499
$83,376.49
3.58

Aug-21

2,110
$30,383.51
3.94

YTD 2021
8,595
$121,637.35
4.50

Aug-21
1,328
$19,248.29
2.96

YTD 2021
6,196
$91,951.33
3.36
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest
__Preserve
For the Month of August 2024 District

Rock Island County, lllinois

Grounds Maintenance — Staff has been mowing on a regular schedule along with weed eating. Staff mowed the
4 acre field at Amowa west to prepare for spraying and prairie planting this fall. Staff also has been mowing with
the forestry mulcher at Amowa east. We have been concentrating on removing honeysuckle and autumn olive in
the field around the existing prairie planting. When finished we plan to plant this area into prairie.

Staft sprayed Dorrance for weeds around the buildings, ball diamonds fencing, and parking lots. Staff used the
broom attachment to sweep the flood deposited silt and other debris off the boat ramp parking lot. Apex striping
painted a center line on the main camp road to eliminate people driving on the wrong side of the road. No parking
was painted on the road at the dump station from parking on wrong side of road to dump there tanks. Campers
parking this way was causing traffic bottle necks. Directional arrows were painted at the secondary camp roads to
eliminate confusion with campers when trying to back into there RV sites. Staff weed eated along the main camp
entrance road and cleaned the main road off from debris and gravel to improve looks for the Labor Day weekend.
Building Maintenance — Staff replaced the v-belt on the south shower roof exhaust fan. Staff also painted the
exterior of the south shower building.

Equipment repairs and/or projects performed— New mower blades were installed on all mowers and the 50

hour maintenance was performed on all mowers. New anti-scalping wheels were put on both 1570 mowers. The
997 zero turn mower went in for repairs. The main computer for injector #1 was replaced. One of the 1570 mowers
needed an oxygen sensor replaced.

Trails/Course/General facility conditions— The GRT and forest trails at Amowa, Dorrance, and Illiniwek are in
great shape. Staff sprayed the weeds and other encroaching vegetation on the section of the GRT under interstate
80.

Vandalism report- No vandalism

Incidents— No incidents

Accidents reports— No accidents to report this month.

Weather conditions— Average

Activities/Events/Outings held at park— No Events

Items to be bid by Purchasing— No items to bid

Misc. — Protandrena Bancrofti has been found at Amowa. It is a very rare bee and the state of Illinois is trying to
put on the state endangered species list. Three birds orchid was found at Amowa east. The bike pump for the bike
maintenance station was finally shipped and staff installed which finished the bike maintenance station rest area.
Staff finished assembling the aluminum bridge that will cross the campground creek. Installation of bridge will
occur sometime this fall.

This report was prepared by:_ Mike Petersen Date__ 9-03-2024
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Preserve
Report to Forest Preserve Committee District

Rock Island County, Hlinois

Name of Park _ Loud Thunder
For the Month of _August 2024

Grounds Maintenance performed--
e Picked up trash on grounds, removed trash from trash receptacles
e Cleaned pit toilets as needed
e Cleaned burn rings
e Cleared trees and storm damage on trails
e Mowed all campgrounds and maintained areas
e String trimmed preserve grounds
e Performed trail maintenance and preparation for new bridge installation this fall
Building Maintenance projects performed--
e Cleaned maintenance shop
o Cleaned shelters and shower buildings weekly
e Cleaned shower buildings daily
e Replaced light bulbs as needed in maintenance shop
Equipment repairs and/or project performed--
e Preformed pre and post operation checks daily on equipment to be used.
e Performed oil and filter changes on three JD Gators, and two JD 997 zero turn mowers
® Pressure washed mowers weekly
e Pressure washed and cleaned Gators daily after use
Trails/Course/General facility conditions--The park as a whole is looking great. Trails were open to
horses and bikes when conditions allowed. Weeds are continuing to grow so staff is working diligently to
weed eat them and spray herbicide where needed.
Vandalism report— I have no vandalism to report for the month of August 2024.
Incidents--1 have no incidents to report for the month of August 2024.
Accidents reports--I have no accidents to report for the month of August 2024.
Weather conditions—The month of August was extremely hot. We did have one rain event where we

received several inches of rain but other than that, conditions were dry and hot for the month.

84



Activities/Events/Outings held at park— We hosted a wedding at the shelters during the month of July,
and Nahant Marsh held a guided hike on one of the days during Labor Day weekend.

August was another great month here at Loud Thunder. Our camping revenues were
significantly higher than they were this time last year and patrons seem to be really enjoying the preserve.
My seasonal staff are mostly back in school now and the Lake George Boat Rental is closed for the
season. Staff spent a lot of time out on the trails removing deadfall trees and prepping for the new bridge
that we will be building this fall with the HCCTP group.

Caleb Cox completed his eagle scout project and donated 5 fish habitat structures to the preserve.
David Wyffles is currently looking into weather or not we need to apply for permits to install these in the
lake or not. If we need to have them permitted we will be applying for this and then we will be putting the

habitat in the lake this fall.

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 09//06/24
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Niabi Zoo Monthly Attendance Report for August 2024

Monthly YTD
Attendance Aug-24 Aug-23 Variances YTD 2024 2023 Variances
Total Paid 9,861 11,162 -1,301 46,861 55,966 -9,105
Pass Holder Admission 2,900 3,730 -830 14,259 17,632 -3,373
(Memberships, FunBundle, Zooseum)
Total Free 1,339 1,555 -216 10,993 11,703 -710
(Guest Pasess, 2 & under, IL School Students, Free Day)
Total 14,100 16,447 -2,347 72,113 85,301 -13,188
YTD
Attendance YTD
Breakdown Aug-24 Aug-23 Variances YTD 2024 2023 Variances
Total Paid 9,861 11,162 -1,301 46,861 55,966 9,105
Adult 5,637 6,226 27,467 32,552
Senior 854 1,040 3,217 4,220
Child 3,470 3,896 16,177 19,194
Other 0 0 0 0
Pass Holder Admission 2,900 3,730 -830 14,259 17,632 -3,373
Zoo Members 1,670 1,954 8,303 9,326
Funbundie 688 1,082 3,647 4655
Zooseum 542 - 694 2,309 3651
Total Free 1,339 1,555 -216 10,993 11,703 -710
Guest Pass 19 83 43 251
2 & Under 1,286 1,429 5,858 7,025
IL School 0 0 3,642 3,410
Free Day 0 0 598 0
Other-Misc 34 43 852 1,017
Total 14,100 16,447 -2,347 72,113 85,301 -13,188

2023 Opening Day: Monday, April 17
2024 Opening Day: Tuesday, April 30
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Increases in inventory
Fennec Fox
Cape Porcupine

Decreases in inventory
Seba's short-tailed bat
Domestic guinea pig

Monthly Animal Inventory Report
August 2024

Quanity Date  Explanation Cost
1.3 19-Aug birth
0.0.2 30-Aug birth

Quanity Date Explanation Cost
0.1 10-Aug death
0.1 1-Aug death
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Jeff Craver

From: Hannah Stockton

Sent: Thursday, September 5, 2024 9:39 AM

To: Lee Jackson; Jeff Craver; Cassie Sullivan

Cc: Scarlet Behrens

Subject: August Monthly Reports

Attachments: Zoo 2024 Monthly Report.xlsx; Animal Inventory 2024 .xlsx

Number | Participants | Income

Field Trips 3 118 -
Birthday Parties 2 45 $680
Animal Encounters | 6 14 $1,375

Company Outings - - _
Evening Rentals - - -

309-799-3482 x 224
13010 Niabi Zoo Rd. | Coal Valley, IL 61240
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Niabi Zoo report for August 2024
Lee Jackson
9/4/2024

e Lee Jackson and Tammy Schmidt traveled to Paraguay from August 1% to August 18" to
pursue several Niabi Zoo led wildlife conservation initiatives. The work is grant
supported.

o Investigation of the use of large river fishes in the life history and distribution of
Unionid mussel glochidia larvae and their effects on mussel distribution and
conservation. During this visit we were able to identify one of the glochidiad
host fish species for the first time.

o The effects of land use and forest structure change on aquatic biodiversity and
water related ecosystem services in and around the Mbaracayu Biosphere
reserve

o Obtained organizational commitments from the Paraguayan offices of the
Wildlife Conservation society, World Wildlife Fund, Para La Tierra, and the
Fundacién Moises Burtoni, for the hosting of an international meeting on the
study and conservation of Maned Wolves.

o Performed preliminary Ichthyological surveys on two private Estancias located
in the low Chaco ecoregion

e Met with Brittany McCall of Augustana College to discuss research collaboration
opportunities in South America.

e Met with contractors to discuss modifications and improvements to the mixed primate
exhibit.

e Guinea pig/aviary work has been completed.

Maintenance Report:

- Repair handle on safe at Administration building.

- Change oil/filter, spark plugs, fuel filter, repaired air filter king pin bushings on gator #3.

- Replaced flapper on toilet in red restroom.

- Changed oil/filter, spark piugs, fuel filter, and greased gator #6.

- Moved logs around in Rhino yard.

- Replaced broken work light on skid steer.

- Changed oil/filter, air filter, spark plugs, added transaxle fluid, and installed new
stator/generator on golf cart #20.

- Poured a concrete pad in Red River Hog yard, Donkeys, and for octagon cages in Animal
Encounters.

- Had Art O Lite Electric repair outlets in Reptile house, Painted Dogs, and repaired light sensor in
Admin. Building.

- Repaired gate at Eagle Owi exhibit.

- Repaired outlet at Red Restroom.

- Repaired toilet in Biodiversity restroom.

- Repaired broken cable on shift door at Painted Dogs.

- Installed fan at domestic animals.

- Replaced axle on worm gear drive on rear truck of the train engine.
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- Replaced brake pads, calipers, rotors, and steering shaft. Changed oil/filter, air filter, fuel filter,
spark plugs, and 4 new tires on gator #71.

- Replaced water seat at Mixed Primates.

- Trimmed up trees hanging into Gibbons yard.

- Had Crawford Company run electric to the viewing gazebo for outlet and lighting at Prairie Dogs.

- Repaired indoor mesh at Mixed Primates.

- Repaired light at Biodiversity.

- Totally refurbishing outdoor cage outside of programs area.

- Installed front struts and drivers side front wheel bearing, replaced front tires, repaired bed on
truck #12.

- Installed metal shift door at Prairie Dogs.

- Replaced shift door and track at Programs.

Animal Department
Staff

Interns have all returned to school, they were all phenomenal and completed an informative Prairie Dog
Activity Budget Project

NEST and Garden Volunteers

150+ Volunteer hours caring for pollinator gardens, Enrichment in Action Interpretation and Enrichment
crafting in preparation for Boo at the Zoo

Animals

1.3 Fennec Fox Kits born 20 Aug 24 (this is our 6™ litter and 16-20%™ kits born for this species
Introduce 2.0 RH Tamarins to our lone 0.1 this week and they are doing very well
Introduced 0.4 new Black Copper Maran chickens to our Coop at Domestic Animal Area
Introduced 0.3 new Nubian Goats to our Domestic Animal Area

Annual Animal Art Show will begin and progress through the first 3 weekends of Sept

GUEST SERVICES- AUGUST 2024-

e GIFT SHOP:
o Total Sales Revenue- $32,051
o Average Transaction Value (ATV)-$25.40
o Hired 2 new seasonal staff members

e CONCESSIONS (The back concession will be closed for 2024):
o 10% of gross sales-51833.00
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NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:

o Online Membership Egift Cards Total Sales- 2/5160
o Niabi Zoo Memberships Total Sales Revenue -$3750
New/38 Renewed/34
o Funbundle Deposit for AUGUST — We haven’t received the report yet.

o Members for 2024- There is a monthly perk to thank them for their support, and
we are doing a monthly giveaway of a Rhino encounter. When Members visit,
they can sign up in the gift shop to win!

August was bring a free guest when you visit August 20-25

o We also added 6 extra lucky winners for August who won- coupons for Chic Fila
and Analog. These were all donations for the Members Only Egg Hunt that was
canceled at the beginning of the season.

o Sent out Membership Renewal emails for Sept and an email to all members for
the Sept 2024 perk- Members get Free train rides Sept 17-22.

o Zooseum Pass Holders 2024- The pass will not expire on Oct 15, but we will
extend it through the season's end.

CAROUSEL:

o Scott is working on ordering a new canopy and having a company come in and put
it up.

o Due to lower attendance and fewer staff- Carousel will be shut down through the
week 12-1 to allow for a break.

GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES):
o Total Sales Revenue-8/5$305

ADOPTS:

o Total Sales Revenue -2/5200
1/550 and 1/$150 adopts

o New $50 & $150 adopt packages with new perks, including special keeper chats,
magnets, plush, and more.

o Updated the website with pictures and a new online recognition board. Also,
started promoting them on social

o It seems like the revamp has helped with sales of the Adopts!!

SCOOTERBUG (wheelchairs, ECVs, Strollers & Scooterpals):

o Total Zoo Revenue Sales-$454

91



o In the future, we need an awning/covering for the strollers at the gift shop.

o Scooterpal rentals are slow. Per our contract- we have to do $20,625 in rentals to
start receiving 50% of the revenue each season. The dollar amount does not
accumulate each season. It goes back to $0 at the beginning of each year.

o For 2024, we have done $1848 in rentals. We can never reach $20,625in a
season, so we should consider this when deciding whether to keep them.

PEPSI (5 vending machines)

o Pepsi machines are up and working.

PENNY PRESS MACHINES (2 machines/1 @ gift shop & 1- back concessions) :
o Total Zoo Revenue Sales-$389.25

"EVENTS:

o  We had our Sensory Inclusion Day on Monday, August 12, from 10-3 pm. The zoo
was closed to the general public.
o Promoting Tickets on Sale for Pints for Preservation (Friday, Sept 13).

WEBSITE:

o Added carousel break time
o Pints tickets now on sale

STAFFING/HIRING/TRAINING:

o Asthe season is nearing the end and the school year begins, we experience a
decrease in staff members.

MARKETING:
o MindFire is creating a social calendar for Boosted ads each month.
o Sent the Sept monthly enews letter to our members and general interest list.
o Created posts and posted on Facebook about encounters, birthday parties,
adoption, etc......
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Education

Education/Events

e 8/3—Pollinator Day — hosted 2 activity tables and conservation station
e 8/19 —Joel was a Guest Speaker for Davenport Rotary Club, 32 participants, $50 donation
e 8/24 — Breakfast with the Painted Dogs had 52 people in attendance = $1780
e 8/24 - Painted Dog Day — hosted 2 activity tables and conservation station

Graphics/Website

e Joel's development of Gibbon graphics had to be postponed due to failure of external hard drive
with graphics, videos and photos. Had to be sent to data recovery company. Used Eco Data
Recovery. They were able to retrieve the data. This put graphics one month behind schedule.

Development

Donations
Institutional Development -
2024
July
| FDonor | Foundatio | Donor
Designation # n S Amount
General Donation 4 $483.91 $483.91
Membership Gifts $41.00 1 $41.00
Adopt $200.00 2 $200.00
Zoo Recovery 6 $345.00 6 $345.00
Education 0 $0.00
Scholarship 1 $495.00 1 $495.00
Conservation $120.14 4 $120.14

Scavenger Hunt/Cards

$58.00

$58.00

NZ Foundation $56,951.4 $56,951.4
Reimbursement 5 5 5
$5,000.00 | 7/11/2024 | #995032 Shed
Institutional
Development - 2024
July

Designation nol FDonor# | Foundation Donors Amount

General Donation 4 $483.91 $483.91
Membership Gifts 1 $41.00 1 $41.00
Adopt 2 $200.00 2 $200.00
Zoo Recovery 6 $345.00 6 $345.00
Education 0 $0.00

Scholarship 1 $495.00 1 $495.00
Conservation 4 $120.14 4 $120.14
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Scavenger Hunt/Cards 29 $58.00 29 $58.00
NZ Foundation
Reimbursement 5 | $56,951.45 $56,951.45
$5,000.00 | 7/11/2024 | #995032 Shed
$6,600.00 | 7/11/2024 | #995031 Lift

Conservation

e ZAA-8/7 —Webinar — ZAA commitment to conservation
e USFWS —8/8 Bumblebee surveys of back prairie

e Intern Sydney Miller (former JZK) was interviewed and selected for Conservation Education

Volunteers
Volunteer service report:
Aug-24 | Hours # Vol

Adult 195.20 8
Intern 333.02 6
Junior Zoo Keeper | 468.08 a4
Special Event 142.00 8
Grand total 1,138.30 66
Paid FTE/hour $20.95
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Jeff Craver

ﬁ

From: Scott Hesselberg

Sent: Friday, August 30, 2024 11:48 AM
To: Lee Jackson

Cc: Jeff Craver

Subject: Maintenance Report

2024 August Maintenance Report:

- Repair handle on safe at Administration building.

- Change oil/filter, spark plugs, fuel filter, repaired air filter king pin bushings on gator #3.

- Replaced flapper on toilet in red restroom.

- Changed oil/filter, spark plugs, fuel filter, and greased gator #6.

- Moved logs around in Rhino yard.

- Replaced broken work light on skid steer.

- Changed oil/filter, air filter, spark plugs, added transaxle fluid, and installed new stator/generator on golf cart
#20.

- Poured a concrete pads in Red River Hog yard, Donkeys, and for octagon cages in Animal Encounters.

- Had Art O Lite Electric repair outlets in Reptile house, Painted Dogs, and repaired light sensor in Admin. Building.

- Repaired gate at Eagle Owl exhibit.

- Repaired outlet at Red Restroom.

- Repaired toilet in Biodiversity restroom.

- Repaired broken cable on shift door at Painted Dogs.

- Installed fan at domestic animals.

- Replaced axle on worm gear drive on rear truck of the train engine.

- Replaced brake pads, calipers, rotors, and steering shaft. Changed oil/filter, air filter, fuel filter, spark plugs, and
4 new tires on gator #71.

- Replaced water seat at Mixed Primates.

- Trimmed up trees hanging into Gibbons yard.

- Had Crawford Company run electric to the viewing gazebo for outlet and lighting at Prairie Dogs.

- Repaired indoor mesh at Mixed Primates.

- Repaired light at Biodiversity.

- Totally refurbishing outdoor cage outside of programs area.

- Installed front struts and drivers side front wheel bearing, replaced front tires, repaired bed on truck #12.

- Installed metal shift door at Prairie Dogs.

- Replaced shift door and track at Programs.
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Forest Preserve District o erve
Rock Island County woistrict

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of August 2024.

Notes from the prior Forest Preserve Executive Committee Meeting
Nothing to report at this time.

Issues or Items noted on the agenda for the month of September

District Finances

The monthly claims & Treasurer’s Disbursements for the month are included in the packet and
should be per usual for this time of the year. There were several flagged claims by the Auditor’s
Office and all but one has been rectified by staff at this time for no receipt to accompany the
purchase.

FY 24 Transfers of Appropriations

Several Transfers of Appropriations were needed in the General Fund and Zoo Fund for FY 24 in
order to fill fiscal year 24 GL negative balances.

FY 25 Transfers of Appropriations

Several Transfers of Appropriations were required for the current fiscal year for an unforeseen
expense at llliniwek. The air conditioning unit had to be replaced. Then transfers within the Zoo
Fund were for a broken train axle and to pay for a new canopy on the carousel along with some
new poles as well as fence repairs due to the snow damage and tree damage from the past
year’s storms.

Resolutions
There are only three resolutions to consider this month.

The resolution pertaining to the General Fund FY 25 appropriation amendments is required as
the receipt of Personal Property Replacement Tax expected is approximately $166,490 less than
anticipated. To offset this loss in revenue within the General Fund, several revenue general
ledgers items are being increased and some expenditure general ledger items are being
decreased based on current trends within those areas.

The resolution pertaining to the Niabi Zoo Improvements ARPA Grant Appropriations is required
as additional claims for the big cathouse and eagle exhibit renovations have come due. The
offsetting cost in the expenditures was sent to Rock Island County for processing. There is

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo

Indian Bluff Golf Course & Forest Preserve.  Dorrance Park  Martin Conservation Area
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v, lilineis

$329,336.70 in ARPA funds left to claim and the current balance due for all repairs and upgrades
with the big cathouse, eagle, rhino roof and snow damage repairs is $1,569,622.

The resolution pertaining to the Liability Fund was required as additional funds were required in
the FY 24 appropriations within the Liability Fund. An unemployment claim for the second
quarter was received and $8,540.08 was required beyond the existing appropriations to pay the
claim due

Ordinances
There are no ordinances to consider this month.

Other Business

Review and consider the purchase of a Wiedenmann Terra Spike GXi8 (aerator unit) for
Indian Bluff Golf Course. This item was a FY 25 budgeted item. The bid opening is on
September 10" and the results of that bid and recommendation will be provided at the
Forest Preserve Executive Committee Meeting on September 10t at 3:30 PM.

Reports
There are two Budget Performance Reports, one for FY 24 and one for FY 25. FY 24

appears to be another outstanding year considering all the challenges that staff
encountered throughout the fiscal year. There was construction projects throughout,
weather events like the snow storm that hit the zoo and flooding that affected liniwek,
retirements, shortages in the temporary workforce, introduction of the paid leave act,
increasing the temporary workforce salaries to just name a few from memory. The
numbers presented to you should be fairly close to the numbers that will presented to
you by the Sikich, the District’s external auditors, in December. The FY 25 budget
performance report should reflect an outstanding start within the General Fund as
revenues for Loud Thunder increased in August nearly 25% and nearly 50% in July from
last year and golf fees are up approximately 7% from last year. The Zoo Fund continues
to struggle this year as many exhibits remain closed due to the construction and the
train breaking an axle in the month of August didn’t help matters. A new axle and spare
was ordered, the lead time for the was 8-10 weeks. Some of the transfers presented
this month are covering these and other repairs.

The Treasurer’s and Auditor’s Reports are available for your review. Fund balances,
with the exception of the Zoo Fund, and cash balances remain strong at this time
throughout the District. There is one inner-fund loan outstanding within the DFCI Fund
from the General Fund in the amount of $83,000. That loan should be repaid at the end
of September with the next tax distribution.
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Forest Preserve District o erve
Rock Island County woiitrict .

Facility Usage throughout the District

August was another excellent month with average seasonal temperatures and a few
super-hot days and some rain events, but weekends were mainly dry. The limited rain
events provided ample chances for folks to take advantage of the District’s services.
Staff’s monthly reports go into greater detail of use and user satisfaction. As always,
besides staff reports you can always see what is happening through the different
Facebook pages of each facility throughout the District.

Niabi Zoo Foundation
The Niabi Zoo Foundation will be meeting September 9t" 5:45 PM.

Pints for Preservation is scheduled for September 13th at Niabi Zoo from 6-10:00 PM. Ticket
information can be found at www.niabizoo.com

The zoo will continue to be closed on Mondays for the remainder of the 2024 operational
season. The zoo closes October 27", which is also the weekend of Boo at the Zoo.

Union
No grievances were received by the District from the Union in the month of August.

Items of note for the Current Month

e Preparing items for the District’s outside auditing firm, Sikich.

e Working on the final draft of the update to the District’s Comprehensive Park
Plan.

e Reviewing a proposal from Mindfire to lift up the uncommon and rare species
finds at Amo6wa that will translate into awareness and mission driven
engagement.

e Work continues on the repair of the Big Cat Enclosure and Eagle Exhibit. Staff expect
these projects to be completed in late October or early November. Work on the
carousel and perimeter fence will commence in the upcoming months as well.

e Working on sponsorships for the 2025 IACD conference.

e The fifth distribution of 2024 property tax distributions is expected the week of
September 23",

e Amowa and Loud Thunder Forest Preserve received funding from the Rock Island County
Conservation Consortium for additional invasive species removal at Améwa Forest Preserve
and another bridge replacement to the trail system at Loud Thunder Forest Preserve.
Matching funds for these grants will come from the Larry Toppert and Loud Thunder
Endowment. A contractor will be utilized for the invasive species removal and staff along
with the Black Hawk College HCCTP class will construct and install the bridge either this fall or
in the spring of 2025.
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Continue to reviewing best practice policies and procedures as recommended by the
Illinois Distinguished Agency Accreditation program.

Staff will be harvesting the last honey harvest of the season at sometime before the end
of the month.

e Next meeting of the Forest Preserve Executive Committee is October 11" is
tentatively scheduled at 9:30 AM, in the Rock Island County Building.

Comfortably warm & dry weather hopefully! | hate to see summer transition into fall
but if you are a hay fever sufferer like me an early frost wouldn’t break my heart.

Submitted this 6th day of September, 2024 by Jeffrey Craver, Director.
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