FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 11/13/2024 at 9:30 AM
1504 3" Ave, Rock Island, IL— 2" Floor Conference Room
Forest

Preserve
. RollCall: District

Rock Island County, Illinois

Il. OldBusiness: Executive Committee minutes from October 10, 2024* pg 2

lll. Claims:*
Forest Preserve General Fund claims @ $151,652.70 pg 5 Niabi Zoo Fund claims @ $154,071.90 pg 17
Marvin Martin Fund claims @ $353.11 pg 32 Treasurer’s Disbursements $138,543.44 pg 34

Claims and Treasurer’s Disbursements totaling $444,621.15

IV. Transfers:
Consider transfers of appropriations* pg 35

V. Resolutions:
Consider a resolution regarding FY25 Niabi Zoo Improvements ARPA Grant Appropriations* pg 36

VI. Ordinances:
Consider approval of the 2024 Levy Ordinances for the General Fund, Niabi Zoological Preserve Fund, IMRF Retirement
Fund, Liability Fund, FISSA Fund, Audit Fund, and Development of Forests & Construction of Improvement Fund* pg 37
Consider approval of the Ordinance Authorizing the Issuance of Tax Anticipation Warrant in anticipation of tax levied
for the Niabi Zoo Fund for the fiscal year commencing July 1, 2024 & ending June 30, 2025* pg 52
Consider Abatement Ordinance Pursuant to Ordinance #11-01-17 in the amount of $342,827.50* pg 56
Consider Abatement Ordinance Pursuant to Ordinance #2016-0401 in the amount of $355,250.00* pg 57

VIl. Public comment:

VIII. Other Business:
Consider approval of changes to RICFPD Benefits policy* pg 58

Consider approval of IMEG Agreement proposal* pg 62

Discussion on accepting grant from Illinois Climate Bank for charging and fueling infrastructure* pg 69
Kilgore Litigation — closed session per ILCS 120/2 (c) (11) Litigation
Discussion of current collective negotiations matters with AFSCME 2025A

Other business as needed

IX. Reports: Approval of all routine reports:

District Budget Performance Report* pg 76 Nick Camlin —Treasurer’s Report* pg 90

April Palmer — Auditor’s Reports* pg 95 Todd Collins pg 101 & Jay Verstraete pg 102 — Indian Bluff Reports*
Mike Petersen - llliniwek report* pg 104 Ben Mills = Loud Thunder report* pg 105

Lee Jackson — Niabi Zoo report* 108 Jeff Craver — Director’s report* pg 116

The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning
salary schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of
discussing whether a particular parcel should be acquired.

51LCS 120/2 (c) (11)-Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or imminent, in which case the basis for the finding shall be recorded and
entered into the minutes of the closed meeting.

* jtems are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at 1504 3" Ave, Rock Island, IL
on Tuesday, December 10, 2024 at 9:30 AM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
OCTOBER 08, 2024

PRESENT: Committee members —L. Moreno, E. Sowards, D. Mielke, K. Swanson, R. Simmer,
J. Woods, C. Layer.
ABSENT:

ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Niabi Zoo Director; April Palmer,
Auditor; Nick Camlin, Treasurer.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 9:30 AM on Tuesday, October 8, 2024, in the second floor conference room of the
County Building in Rock Island, lllinois.

D. Mielke, E. Sowards, K. Swanson, L. Moreno, J. Woods, C. Layer, R. Simmer.

TOTAL PRESENT 7

TOTAL ABSENT 0

President Swanson called for a motion approving the September Committee meeting and the
closed session minutes.

MOTION: Dr. Simmer moved to approve the September Committee meeting minutes. Mr.
Mielke seconded the motion.

Motion carried.

President Swanson called for a motion to approve the claims and treasurer’s disbursements in
the amount of $356,314.95.

MOTION: Dr. Moreno moved to approve the claims and treasurer’s disbursements in the
amount of $356,314.95. Ms. Woods seconded the motion.

Motion carried.

President Swanson called for a motion to approve the resolutions regarding FY25 Niabi Zoo
ARPA Grant Appropriations, FY24 Niabi Zoo Fund Appropriations.

MOTION: Mr. Mielke moved to approve the resolutions regarding FY25 Niabi Zoo ARPA Grant
Appropriations, FY24 Niabi Zoo Fund Appropriations. Mr. Layer seconded the motion.

Motion carried.

President Swanson made three calls for public comment. There were no requests for public
comment.
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President Swanson called for a motion to approve the 2024 Levy Ordinances for the General
Fund, Niabi Zoological Preserve Fund, IMRF Retirement Fund, Liability Fund FISSA Fund,
Audit Fund, and Development of Forests and Construction of Improvement Fund.

MOTION: Ms. Woods moved to approve the 2024 Levy Ordinances for the General Fund,
Niabi Zoological Preserve Fund, IMRF Retirement Fund, Liability Fund FISSA Fund, Audit
Fund, and Development of Forests and Construction of Improvement Fund. Dr. Simmer
seconded the motion.

Motion carried.
President Swanson asked if there were any questions for staff regarding the routine reports.
There were no questions.

President Swanson stated that he was grateful to see the change in the zoo’s reports that we

can see year to year cash revenue now in addition to the numbers we see coming through the
gates. Would like to ask Mr. Jackson, since he’s with us this morning. Do you see any reason

that the District would not go back to the previous year’s (2023) fee structure?

Mr. Jackson stated that the plan has always been to go back to the regular fees in 2025.

President Swanson asked if there was a plan to raise them for the next year, since the Prairie
Dogs have been so popular.

Mr. Jackson stated that it was not in the plan to raise admission fees. Don’t believe Niabi has
anything that would help the District justify the increase. It's very dependent on what the
collection has. Fee increases do not necessarily happen every time something is added to the
collection. That very much depends on the value of the experience when something gets
added to the collection.

Dr. Simmer asked about the email that was sent out about the tax rate. Is the District dropping
taxes down?

Mr. Craver stated that the District did increase the tax rate. Niabi is currently near its maximum
tax rate. The insurance claim for the snow damages is now closed, and insurance only paid a
couple hundred thousand dollars. The increase is needed because of the amount of remaining
projects as has been discussed at previous meetings, and the Tax Anticipation Warrant (TAW)
to get the zoo the cash it needs to get through the off season. The TAW will be up in front of
the Commission next month.

The Committee briefly discussed raising the levy more than it was already levied, and Mr.
Craver was directed to amend the levy ordinances to have a larger levy increase.
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There was then a revisit to the parking fee for Niabi Zoo. Mr. Craver and Mr. Jackson were
directed to work together on how best to capture admission revenue.

President Swanson stated that it was great to see that Loud Thunder was again working with
Blackhawk College for the 48-foot trail bridge project. Are there any items in the reports that
Mr. Carver would like to bring attention to?

Mr. Craver stated that a lawsuit has been filed against the District by a former Niabi seasonal
employee that is claiming discrimination under ADA. There is also a workers’ comp case that
will likely be a significant payout for a shoulder surgery. Lastly, the taxing agreement that was
discussed at last month’s Commission closed session has been signed by all taxing bodies,
and at the full amount.

President Swanson called for a motion to approve all routine reports from the Director and
Department Heads as presented.

MOTION: Dr. Simmer moved to approve all routine reports from the Director and Department
Heads as presented. Ms. Woods seconded the motion.

Motion carried.
President Swanson called the meeting adjourned at 10:12 AM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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STALTE OF ILLINULS " THE FP COMMITIEE 11/33/2024 New Y25

* 88 SESSION
FOREST PRESERVE DISTRICT OF ROCK [SLAND *

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TC PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-ILCS 5/1-6005, 35-ILCS 5/1-6006 1996 ILLINQIS COMPILED STATUTES.

APPROPRIATION NUMBER
VYENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
CardCaonnect 130 32 90 873.00 | 10/3/24 AWD 538.26
CardConnect 130 32 o1 873.00 10/3/24 AWD 792.20
CardConnect 130 32 92 873.00 | 10/3/24 AWD 2,884.26
Petty Cash - Indian Bluff Golf Course 130 32 92 526.00 10/4/24 | 709450 11,161.74
Petty Cash - Indian Bluff Golf Course 130 32 92 631.00 10/4/24 | 709450 82.50
lllinois Department of Revenue 130 - 208.10 10/18/24 ACH 2,154.00
CardConnect 131 32 10 873.00 | 10/3/24 AWD 5,707.48
lllinois Department of Revenue 131 208.10 10/18/24 ACH 2,794.00
Camlin-Treasurer For Pras General 335 207.00 10/4/24 ACH 83,000.00
Camlin-Treasurer For Pres General 608 32 767.00 | 10/ 8)’24 ACH 29,429,00
Total 138,543.44
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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Transfers of Appropri?tion

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2024 and ending June 30, 2025, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

Amount ' Appropriation # Description

$8,586.00 from 130-32-90 411.00 Salaries & Wages
$1,886.00 to 130-32-93 523 Repair & Maintenance Supplies
$6,700.00 to  130-32-90 764 Machine & Equipment $1000-4999

Rock Island, lllinois on the 19th day of November, 2024.

The Revised Appropriations shall be in full force and effect from and after this date.

Revised
$242,191.00
$1,886.00
$11,100.00
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RESOLUTION
FY 2025 Niabi Zoo Improvements ARPA Grant Appropriations

WHEREAS, the Forest Preserve District was granted funds from Rock
Island County for improvements at Niabi Zoo, and

WHEREAS, design and engineering for the improvement projects has
been performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $35,649.50 shall be increased
from grant revenue to be received in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$35,649.50 131-32-35 767 ARPA24-60 Infrastructure over $15,000

{
SECTION 3. Revenues in the amount of $35,649.50 shall be increased from
grant revenue to be received in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$35,649.50 131-32-35 331.10ARPA24-00 Federal Grants-General Government

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, Illinois, this 19t day of November, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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STATE OF ILLINOIS )
) SS
ROCK ISLAND COUNTY )

I, Karen Kinney, Forest Preserve District Secretary for the Rock Island County
Forest Preserve District, County of Rock Island, State of lllinois, do hereby certify that the
foregoing Ordinances, is a true and correct copyof the original Ordinances passed by the
Forest Preserve Commission of Rock Island County, lllinois, at a meeting duly convened
and held on the 19" day of November, 2024, and executed by the President of said

District thereafter the passage at such duly convened meeting held on the 19" day of
November, 2024.

IN WITNESS WHEREOF, | have hereunto signed my name and affixed the
corporate seal of the Forest Preserve District of Rock Island County, this day of
, 2024.

Karen Kinney, Secretary
Rock Island County Forest Preserve District
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2025 AND
ENDING THE THIRTIETH DAY OF JUNE 2026.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lilinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2025 and ending the thirtieth
day of June 2026 the sum of TWO MILLION TWENTY-FIVE THOUSAND DOLLARS
AND NO CENTS, being the total of the appropriated sum heretofore made which is to be
raised by taxation for the above stated fiscal year. The specific amounts as levied for the
various purposes are being placed in the separate column designated "Amount To Be
Raised By Taxation" which item appears in the right hand column of this Ordinance. The
said tax so levied is for the above stated fiscal year of said Forest Preserve District of
Rock Island County, lilinois, for the FOREST PRESERVE GENERAL FUND and for the
said appropriated sum to be raised from taxation. Whereas, the total of which has been
ascertained as aforesaid and being as follows:

Classification Estimated Amount From  Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
Salaries & Wages $1,282,413 $-0- $1,282,413
Personal Benefits 261,003 261,003 -0-
Supplies 376,465 376,465 -0-
Other Services & Charges 441,744 441,744 -0-
Capital Outlay 102,575 102,575 -0-
Debt Service 378,828 378,828 -0-
Transfers 780,072 37,485 742 587
TOTAL $3,623,100 $1,598,100 $2,025,000
Estimated Unencumbered Cash Balance July 1, 2025 $1,231,761
Estimated Cash Income: TAXATION
Real Property Tax Levy $2,025,000
OTHER INCOME $1,598,100
$3.,623.100
TOTAL $4,854,861
Estimated Expenditures $(3,623,100)
Estimated Cash On Hand as of June 30, 2026 $1,231,761
2024 Taxes Hereby Levied $0,025,000
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SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after passage.

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, Illinois

Passed

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2025 AND
ENDING THE THIRTIETH DAY OF JUNE 2026.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2025 and ending the thirtieth
day of June 2026 the sum of TWO MILLION TWENTY FIVE THOUSAND DOLLARS
AND NO CENTS, being the total of the appropriated sum heretofore made which is to be
raised by taxation for the above stated fiscal year. The specific amounts as levied for the
various purposes are being placed in the separate column designated "Amount To Be
Raised By Taxation" which item appears in the right hand column of this Ordinance. The
said tax so levied is for the above stated fiscal year of said Forest Preserve District of
Rock Island County, lllinois, for the ZOOLOGICAL PRESERVE FUND and for the said
appropriated sum to be raised from taxation. Whereas, the total of which has been
ascertained as aforesaid and being as follows:

Classification Estimated Amt. From Amt Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Salaries & Wages $1,800,001 $-0- $1,800,001
Personal Benefits 296,282 71,283 224,999
Supplies 634,585 634,585 -0-
Other Services & Charges 625,892 625,892 -0-
Capital Outlay 20,000 20,000 -0-
Debt Service 399,625 399,625 -0-
Transfers 180,072 180,072 -0-
TOTAL $3,956,457 $1,931,457 $2,025,000
Estimated Unencumbered Cash Balance July 1, 2025 $(80,085)
Estimated Cash Income: TAXATION
Real Property Tax Levy $2,025,000
OTHER INCOME $2,724,100
$4.749,100
, TOTAL $4,669,015
Estimated Expenditures $(3,956,457)
Estimated Cash On Hand as of June 30, 2026 $712,558

2024 Taxes Hereby Levied $2,025,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.
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Forest Preserve Niabi Zoological Preserve Fund
2024 Taxes Hereby Levied Ordinance

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2025 AND
ENDING THE THIRTIETH DAY OF JUNE 2026.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2025 and ending the thirtieth
day of June 2026 the sum of ONE HUNDRED FOURTY-SIX THOUSAND DOLLARS
AND NO CENTS, being the total of the appropriated sum heretofore made which is to be
raised by taxation for the above stated fiscal year. The specific amounts as levied for the
various purposes are being placed in the separate column designated "Amount To Be
Raised By Taxation" which item appears in the right hand column of this Ordinance. The
said tax so levied is for the above stated fiscal year of said Forest Preserve District of
Rock Island County, llinois, for the IMRF RETIREMENT FUND and for the said
appropriated sum to be raised from taxation. Whereas, the total of which has been
ascertained as aforesaid and being as follows:

Classification Estimated Amt. From Amt Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Personal Benefits-Retirement $166,338 $3,100 $146.000
Total $166,338 $3,100 $146,000
Estimated Unencumbered Cash Balance July 1, 2025 $117,183
Estimated Cash Income:
Real Property Tax Levy $146,000
Other Income $3,100
$149.100
TOTAL $266,283
Estimated Expenditures $(166,338)
Estimated Unencumbered Cash Balance June 30, 2026 $99,945

2024 Taxes Hereby Levied $146,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.
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Forest Preserve District Retirement Fund
2024 Taxes Hereby Levied Ordinance

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2025 AND
ENDING THE THIRTIETH DAY OF JUNE 2026.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2025 and ending the thirtieth
day of June 2026 the sum of TWO HUNDRED TWENTY THOUSAND DOLLARS AND
NO CENTS, being the total of the appropriated sum heretofore made which is to be raised
by taxation for the above stated fiscal year. The specific amounts as levied for the various
purposes are being placed in the separate column designated "Amount To Be Raised By
Taxation" which item appears in the right hand column of this Ordinance. The said tax
so levied is for the above stated fiscal year of said Forest Preserve District of Rock Island
County, lllinois, for the LIABILITY INSURANCE FUND and for the said appropriated sum
to be raised from taxation. Whereas, the total of which has been ascertained as aforesaid
and being as follows: ’

Classification Estimated Amt. From Amt. Raised
Objects & Purposes Expenditures Other Sources  From Taxation
Liability Insurance $244,288 $5.100 $220,000
Total $244,288 $5,100 $220,000
Estimated Unencumbered Cash Balance July 1, 2025 $241,484
Estimated Cash Income:
Real Property Tax Levy $220,000
Other Income $5,100
$225.100
TOTAL $466,584
Estimated Expenditures $(244,288)
Estimated Unencumbered Cash Balance June 30, 2026 $222,296
2024 Taxes Hereby Levied $220,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, llinois.

- SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.
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Forest Preserve Districi Liability Fund
2024 Taxes Hereby Levied Ordinance

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2025 AND
ENDING THE THIRTIETH DAY OF JUNE 2026.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2025 and ending the thirtieth
day of June 2026 the sum of TWO HUNDRED FORTY THOUSAND DOLLARS AND NO
CENTS, being the total of the appropriated sum heretofore made which is to be raised by
taxation for the above stated fiscal year. The specific amounts as levied for the various
purposes are being placed in the separate column designated "Amount To Be Raised By
Taxation" which item appears in the right hand column of this Ordinance. The said tax
so levied is for the above stated fiscal year of said Forest Preserve District of Rock Island
County, lllinois, for the FISSA FUND and for the said appropriated sum to be raised from
taxation. Whereas, the total of which has been:ascertained as aforesaid and being as
follows:

Classification Estimated Amt. From Amt. Raised
Objects & Purposes Expenditures Other Sources  From Taxation
FISSA $240,232 $3,100 $240,000
Total $240,232 $3,100 $240,000
Estimated Unencumbered Cash Balance July 1, 2025 $72,252
Estimated Cash Income:
Real Property Tax Levy $240,000
Other Income $3,100
$243,100
TOTAL $315,352
Estimated Expenditures | $(240,232)
Estimated Unencumbered Cash Balance June 30, 2026 $75,120
2024 Taxes Hereby Levied $240,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.
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Forest Preserve Distriét FISSA Fund
2024 Taxes Hereby Levied Ordinance

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2025 AND
ENDING THE THIRTIETH DAY OF JUNE 2026.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2025 and ending the thirtieth
day of June 2026 the sum of THREE HUNDRED THOUSAND SEVEN HUNDRED
EIGHTEEN DOLLARS AND NO CENTS, being the total of the appropriated sum
heretofore made which is to be raised by taxation for the above stated fiscal year. The
specific amounts as levied for the various purposes are being placed in the separate
column designated "Amount To Be Raised By Taxation" which item appears in the right
hand column of this Ordinance. The said tax so levied is for the above stated fiscal year
of said Forest Preserve District of Rock Island County, lllinois, for the DEVELOPMENT
OF FORESTS AND CONSTRUCTION OF IMPROVEMENTS FUND and for the said
appropriated sum to be raised from taxation. Whereas, the total of which has been
ascertained as aforesaid and being as follows:

Classification Estimated Amount From Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
DFCI Fund $300,718 $0 $300,718
Total $300,718 $0 $300,718
Estimated Unencumbered Cash Balance July 1, 2025 $21,850
Estimated Cash Income:
Real Property Tax Levy $300,718
Other Income $0
$300,718
TOTAL $322,568
Estimated Expenditures $300,718
Estimated Unencumbered Cash Balance June 30, 2026 $21,850
2024 Taxes Hereby Levied $300,718

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois.

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.
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Forest Preserve District Development of Forest and Construction of Improvements Fund
2024 Taxes Hereby Levied Ordinance

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Paséed

Effective

Attest: Karen Kinney i
Forest Preserve Commission Secretary
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AN ORDINANCE PROVIDING FOR THE LEVY ASSESSMENT AND COLLECTION OF
TAXES FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND COUNTY,
ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 2025 AND
ENDING THE THIRTIETH DAY OF JUNE 2026.

BE IT ORDAINED by the Board of Commissioners of the Rock Island County Forest
Preserve District of Rock Island County, lllinois, as follows:

SECTION ONE: That there be levied, assessed and collected upon the real property
within the corporate limits of the Forest Preserve District of Rock Island County, lllinois,
for and during the fiscal year beginning the first day of July 2025 and ending the thirtieth
day of June 2026 the sum of FOURTY-FIVE THOUSAND DOLLARS AND NO CENTS,
being the total of the appropriated sum heretofore made which is to be raised by taxation
for the above stated fiscal year. The specific amounts as levied for the various purposes
are being placed in the separate column designated "Amount To Be Raised By Taxation"
which item appears in the right hand column of this Ordinance. The said tax so levied is
for the above stated fiscal year of said Forest Preserve District of Rock Island County,
lllinois, for the AUDIT FUND and for the said appropriated sum to be raised from taxation.
Whereas, the total of which has been ascertained as aforesaid and being as follows:

Classification Estimated Amount From Amount Raised
Objects & Purposes Expenditures Other Sources From Taxation
DFCI Fund $45,000 $0 $45,000
Total $45,000 $0 $45,000
Estimated Unencumbered Cash Balance July 1, 2025 $5,090
Estimated Cash Income:
Real Property Tax Levy $45,000
Other Income $0
$45,000
TOTAL $50,090
Estimated Expenditures $(45,000)
Estimated Unencumbered Cash Balance June 30, 2026 5,090
2024 Taxes Hereby Levied $45,000

SECTION TWO: That forthwith upon passage and approval of this Ordinance, a copy
thereof, properly certified by the Secretary as to its passage, approval and recordation,
shall be by said Secretary filed in the office of the County Clerk of the County of Rock
Island, lllinois. ‘

SECTION THREE: This Ordinance shall be in full force and effect ten days after
passage.
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Audit Fund
2024 Taxes Hereby Levied Ordinance

Kai Swanson, President
Forest Preserve Commission of
Rock Island County, lllinois

Passed

Effective

Attest: Karen Kinney
Forest Preserve Commission Secretary
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AN ORDINANCE AUTHORIZING THE ISSUANCE
OF TAX ANTICIPATION WARRANTS IN
ANTICIPATION OF TAXES LEVIED FOR THE
NIABI ZOO FUND OF THE FOREST PRESERVE DISTRICT,
ROCK ISLAND COUNTY, ILLINOIS, FOR THE FISCAL YEAR COMMENCING
JULY 1, 2024 & ENDING JUNE 30, 2025

WHEREAS, there is not sufficient money in the District Treasury to meet and defray all general expenses and
liabilities of the Niabi Zoo Fund, and

WHEREAS, the Forest Preserve Commission of Rock Island County, lllinois, deem it advisable, necessary and in the best
interest of Forest Preserve District of Rock Island County that funds be borrowed for the purpose of meeting and defraying
the necessary expenses and liabilities of the Forest Preserve District and in evidence thereof to issue tax anticipation
warrants, in anticipation of taxes for said Forest Preserve District for the purposes of operation and maintenance of its Niabi
Zoo Fund, levied for the year commencing July 1, 2024 and ending June 30, 2025, and

WHEREAS, the provisions of 50 ILCS 430/2 authorize Rock Island County Forest Preserve District to provide a fund
for Niabi Zoo to meet and defray expenses and liabilities by issuing tax anticipation warrants,

NOW, THEREFORE BE IT ORDAINED BY THE BOARD OF COMMISSIONERS, ROCK ISLAND COUNTY, ILLINOIS, IN
OPEN MEETING THIS 19'" DAY OF NOVEMBER, A.D. 2024, AS FOLLOWS:

1. That money is borrowed from time to time, as needed, to meet and defray the necessary expenses and
liabilities of the Forest Preserve District for purposes of operation and maintenance of Niabi Zoo, against and
in anticipation of the tax levy set for the year commencing July 1, 2024, and ending June 30, 2025 for the Niabi
Zoo Fund, said tax anticipation warrants to bear interest not to exceed the greater of nine per cent (9%) per
annum, or such other interest rate permitted by 30 ILCS 305/2, from this date until paid or until notice shall be
given by publication in a newspaper or otherwise that the money for their payment is available and will be
paid on presentation, such warrants to show upon their face that they are payable in numerical order of their
issue and solely from such taxes when they are collected, and shall be received by the District Treasurer, the
Rock Island County Collector as payment of the tax against which they are issued. Such tax anticipation
warrants shall not be issued in excess of eighty-five percent (85%) of the total amount of the tax so levied,
which said tax is hereby assigned and pledged to the payment of said warrants, and such tax, when collected,
shall be set apart and held for their payment.

2. That said tax anticipation warrants shall be substantially in the following form, to wit:
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UNITED STATES OF AMERICA
STATE OF ILLINOIS
COUNTY OF ROCK ISLAND
TAX ANTICIPATION WARRANT
NIABI ZOO FUND PURPOSE

No. _ NZ2024- S__1,000,000.00

KNOW ALL PERSONS BY THESE PRESENTS THAT the Forest Preserve Commission, in the County of Rock Island,
llinois, will pay to the bearer at the office of the County Treasurer of said county, in the City of Rock Island, Illinois, the sum
of ONE MILLION and no/100 DOLLARS ($1,000,000.00) with interest thereon

at the rate of four percent (4%) per annum, or best rate available, from the date hereof until paid or until notice shall be
given by publication in a newspaper or otherwise that money for its payment is available and that it will be paid upon its
presentation.

Principal hereof and interest hereon will be paid in lawful money of the United States of America from the
proceeds, when received, of taxes levied upon all taxable real property in Rock Island County, lllinois, for the fiscal year
commencing on July 1, 2024, and ending on June 30, 2025, for the Niabi Zoo Fund of the Forest Preserve District of Rock
Island County, for purposes of operation and maintenance of Niabi Zoo.

This warrant is issued in anticipation of such taxes as levied, for the year and purpose as aforesaid to provide a
fund to meet and defray the ordinary and necessary expenses and liabilities of the Forest Preserve District in the County of
Rock Island in the operation and maintenance of Niabi Zoo, and both principal and interest are payable solely from said
taxes when collected and not otherwise, which taxes are hereby pledged and assigned to payment of this warrant and of all
warrants issued against and in anticipation of such taxes, the total of which warrants so issued does not exceed eighty-five
per cent (85%) of the tax levy made therefore, and shall be received by the District Treasurer, Rock Island County Collector
in payment of the taxes against which it is issued.

This warrant and all other warrants issued in anticipation of collection of the levy for Niabi Zoo in Rock Island
County, for operation and maintenance of Niabi Zoo, for the fiscal year commencing July 1, 2020 and ending June 30, 2021
are payable in the numerical order of their issuance.

Principal hereof and interest herein shall not be payable until after December 1, 2025.

ITIS HEREBY CERTIFIED that all acts, conditions and things required by law to be done pursuant to and in the
issuance hereof have been properly done, have happened and have been performed as authorized by an Ordinance of said
County, adopted pursuant to applicable provisions of law, and all laws amendatory thereof and supplemental thereto.
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IN' WITNESS WHEREOQF, the COUNTY OF ROCK ISLAND, ILLINOIS, by its County Board of Commissioners, has caused this
warrant to be signed by its District President and its County Clerk, and its corporate seal to be affixed hereto, and to be
registered, numbered and countersigned by its District Treasurer and Rock Island County Treasurer, who receives the taxes
for said County, as of the 19'" day of November, A.D. 2024.

De net sign This area is a sample

Karen Kinney District Secretary Kai Swanson-President, Forest Preserve Commission

Registered, Numbered & Countersigned

Do not sign

Nick Camlin District, County Treasurer

3. That the Forest Preserve District President, District Secretary, District Treasurer, the Rock Island County
Treasurer and Rock Island County Forest Preserve District be and hereby are authorized to execute, issue and dispose of
said tax anticipation warrants at not less than par and accrued interest, from time to time, as funds are needed to defray
the necessary expenses and liabilities of this Forest Preserve District, and that said warrants be of such dates and in such
denominations as they deem advisable and agreeable to the purchaser thereof.

4. That the total amount to be borrowed in anticipation of the hereinabove described levy shall not exceed
$1,000,000.00.

5. That all ordinances or parts of ordinances in conflict herewith be and the same are thereby repealed.
6. That this ordinance is effective immediately upon its adoption.
Done in open meeting this 19th day of November, 2024

X

Kai Swanson-President, Forest Preserve Commission

ATTEST: X

Karen Kinney  District Secretary
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ABATEMENT CERTIFICATE

Pursuant to Ordinance No. 11-01-17, AN ORDINANCE AUTHORIZING THE
ISSUANCE OF GENERAL OBLIGATION REFUNDING BONDS (ALTERNATE
REVENUE SOURCE), SERIES 2017, OF THE ROCK ISLAND COUNTY FOREST
PRESERVE DISTRICT, IN ROCK ISLAND COUNTY, ILLINOIS, PROVIDING THE
DETAILS OF SUCH BONDS AND FOR ALTERNATE REVENUE SOURCES AND THE
LEVY OF DIRECT ANNUAL TAXES SUFFICIENT TO PAY THE PRINCIPAL OF AND
INTEREST ON SUCH BONDS, AND RELATED MATTERS, adopted by the Board of
Commissioners of the Rock Island County Forest Preserve District, Rock Island County, Illinois
(the “Issuer”) on November 21, 2017, with respect to which undefined terms herein shall have
the meanings therein, as supplemented and amended, by Ordinance No. 11-01-17, adopted
November 21, 2017, collectively, the “Bond Ordinance”), the undersigned, as President and
Secretary of the Issuer hereby certify to the Rock Island County Clerk that it is appropriate to
reduce by abatement the tax levy for 2024 (to be received in 2025) as provided in Section 13 of
the Bond Ordinance (filed on November 30, 2017, with such County Clerk), as follows:

New Levy Amount
Tax Levy To Continue After Abatement
For the Year 2024, A Tax Sufficient to Produce the Sum of, (Amount Abated)
$342,827.50 -0- $342,827.50

No other tax levy year is to be affected by this Abatement Certificate. The County Clerk is
hereby directed to abate taxes as set forth above and to ascertain the rate per cent required to
produce the aggregate tax hereinabove provided to be levied in 2024, as shown above to be
levied, and to extend the same for collection on the tax books in connection with other taxes
levied in such year, in and by the Issuer for general corporate purposes of the Issuer, and in such
year levied and collected in like manner as taxes for general corporate purposes for such year is
levied and collected and, when collected, such taxes shall be used solely for the purpose of
paying the principal of and interest on the Bonds herein described as the same become due and
payable. The tax levy shall be abated as parenthetically shown above. Otherwise Ordinance No.
11-01-17 shall be given effect according to its terms.

The Issuer has complied with the Bond Ordinance requirements preliminary to the execution and
filing of this Abatement Certificate. ‘

(SEAL)

Karen Kinney, Secretary Kai Swanson, President
Receipt

The Rock Island County Clerk hereby acknowledges receipt of the above Abatement
Certificate this 19t day of November, 2024 and agrees to abate (and continue to extend with
respect to the Bond Ordinance, as shown above) the taxes as therein provided.

Rock Island County Clerk Date

Karen Kinney
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ABATEMENT CERTIFICATE

Pursuant to Ordinance No. 2016-0401, AN ORDINANCE AUTHORIZING THE
ISSUANCE OF GENERAL OBLIGATION REFUNDING BONDS (ALTERNATE
REVENUE SOURCE), SERIES 2016, OF THE ROCK ISLAND COUNTY FOREST
PRESERVE DISTRICT, IN ROCK ISLAND COUNTY, ILLINOIS, PROVIDING THE
DETAILS OF SUCH BONDS AND FOR ALTERNATE REVENUE SOURCES AND THE
LEVY OF DIRECT ANNUAL TAXES SUFFICIENT TO PAY THE PRINCIPAL OF AND
INTEREST ON SUCH BONDS, AND RELATED MATTERS, adopted by the Board of
Commissioners of the Rock Island County Forest Preserve District, Rock Island County, Illinois
(the “Issuer”) on April 19, 2016, with respect to which undefined terms herein shall have the
meanings therein, as supplemented and amended, by Ordinance No. 2016-0401, adopted April
19, 2016, collectively, the “Bond Ordinance”), the undersigned, as President and Secretary of
the Issuer hereby certify to the Rock Island County Clerk that it is appropriate to reduce by
abatement the tax levy for 2024 (to be received in 2025) as provided in Section 13 of the Bond
Ordinance (filed on June 29, 2016, with such County Clerk), as follows:

New Levy Amount
Tax Levy To Continue After Abatement
For the Year 2024, A Tax Sufficient to Produce the Sum of, (Amount Abated)
$355,250.00 -0- $355,250.00

No other tax levy year is to be affected by this Abatement Certificate. The County Clerk is
hereby directed to abate taxes as set forth above and to ascertain the rate per cent required to
produce the aggregate tax hereinabove provided to be levied in 2024, as shown above to be
levied, and to extend the same for collection on the tax books in connection with other taxes
levied in such year, in and by the Issuer for general corporate purposes of the Issuer, and in such
year levied and collected in like manner as taxes for general corporate purposes for such year is
levied and collected and, when collected, such taxes shall be used solely for the purpose of
paying the principal of and interest on the Bonds herein described as the same become due and
payable. The tax levy shall be abated as parenthetically shown above. Otherwise Ordinance No.
2016-0401 shall be given effect according to its terms.

The Issuer has complied with the Bond Ordinance requirements preliminary to the execution and
filing of this Abatement Certificate.

(SEAL)

Karen Kinney, Secretary Kai Swanson, President
Receipt

The Rock Island County Clerk hereby acknowledges receipt of the above Abatement
Certificate this 19" day of November, 2024 and agrees to abate (and continue to extend with
respect to the Bond Ordinance, as shown above) the taxes as therein provided.

Rock Island County Clerk Date

Karen Kinney 057



SECTION 25

ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT
BENEFITS

PURPOSE:

The purpose of this policy is to inform employees that the District may offer health and other
benefits and to check with the District Director or the District’s human resources services for the
most up-to-date listing of benefits offered.

GENERAL OVERVIEW AND DEFERRAL PERIOD:

Benetits offered to employees by the District may vary from year-to-year. Employees are
encouraged to contact the District human resource services for the most updated information on
currently offered benefits.

HEALTH INSURANCE:

All employees (excluding temporary employees) employed by the Forest Preserve District to work
30 hours or more per week on a regular basis, and eligible dependents, will be eligible for coverage
on an optional basis, on the 1* day of the month following 30 days of employment with the District.

a a ataa b ra a a nrab avtLy; ava aVa a avata

The following events are considered “Life Events” which allows an employee to enroll and/or make
changes in dependent coverage: (1) Birth of a dependent, (2) Death of employee or dependent, 3)
Marriage, (4) Divorce, (5) Legal separation (if employee chooses to terminate his/her spouse and/or
dependents during a legal separation and the couple reconciles and doesn’t go through a divorce, the
spouse and/or dependents are not allowed to be reinstated until the next December 1), (6) Legal
adoption, (7) Change in dependent status and (8) Loss of other insurance coverage.

“Life Events” must be reported to the entity District’s Health Insurance Administrators (Rock Island
County Human Resource Office) within thirty-one (31) days of the change and will become effective
on the date of the “Life Event”. Proof of “Life Event” is required, i.e. marriage certificate, divorce
certificate, birth certificate, etc. All other enrollments/changes must be deferred until the next open
enrollment period.

TERMINATION OF EMPLOYMENT:

When a District employee leaves the employment of the District, the group health insurance plan
will terminate on the last day of the month te for which the employee is actively (physically)
employed. Extended coverage will be offered to all terminated employees and dependents in
compliance with the provisions of the Consolidated Omnibus Budget Reconciliation Act (COBRA).
A certificate of Group Health Plan Coverage shall be mailed to all terminated employees in
compliance with the Health Insurance Portability Accountability Act (HIPAA).

RETIREMENT
All District employees and eligible dependents hired on or after January 1, 2001, may continue

coverage under the active employee group health plan on an optional basis providing: 058



(1) They qualify for immediate receipt of retirement pension benefits from IMRF, and
(2) _Coverage was in effect under the group health plan immediately preceding the day
on which the retirement begins
2)—and
&) IndividualsThe employee-hired en-erafterbefore January 1, 2001 can receive benefits as
provided by the policy in effect immediately prior to this plan. Premiums for continuation of
coverage will be the active employee contribution — p

roviding: has-participated-in-the-group-health

a
bl

1. The employee has at least 12 years of Rock Island County Forest Preserve District
service, is 60 or more years of age, and has participated in the group plan for at least 12
years.

2. The employee is 50 years of age or older, has at least 32 years of service with the

District, and has participated in the group health insurance plan for at least two (2) years
immediately preceding the day on which the retirement begins.
33, Up to 12 months of unused sick time shall be applied to the employee’s last year of
service to calculate total years of service.

For employees hired on or after January 1, 2001, premiums for retirees will be calculated by the
following formula: The Retiree will receive 2% premium subsidy per year of IMRF service up to a
maximum of 50% of the full premium with the balance of the premium paid by the retiree. Up to 12
months of unused sick time shall be applied to the employee’s last year of service to calculate total
years of service. This service credit will be limited to those years earned while employed by the
District.

Eligible dependents insured on the employee’s last day of active employment may be included if the
retiree requests family coverage. Further changes will be deferred until the next open enrollment
period. Retiree’s that marry after retirement are eligible to add their spouse to the health plan if an
request is made to the Rock Island County Human Resource Department within 31 days from the
date of marriage, otherwise, coverage will be deferred until the next January 1, and the full cost
(100%) for single coverage will be required for the spouse in addition to the retiree’s premium.

The plan will continue to be in effect for all retiree’s until: The retiree terminates his/her
participation in the plan or becomes eligible for Medicare or Medicaid — whichever comes first.

When a District retiree is no longer eligible for coverage under the active employee Group Health

Plan, the retiree may elect to enroll in the optional Medicare Supplemental Plan. The retiree’s
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insured spouse under age 65 may continue coverage under the Group Health Plan at the full rate,
until that spouse is eligible for Medicare or Medicaid.

The Ssurviving spouses-of employees who retired or became disabled on or after December 1, 2000,
who is entitled to a survivor’s pension under IMRF, may continue coverage under the active
employee group health plan by paying the full rate providing they were insured immediately
preceding the day on which retirement or disability of the employee began. Coverage may be
continued until the date of remarriage or on the date of eligibility for Medicare or Medicaid.

LEAVES OF ABSENCES

NEW CHILD BONDING LEAVE (FMLA):

An employee on an approved leave of absence may continue coverage under the group health plan
by paying contributions as due. Contributions required while on an approved FMLA leave will be
the same contribution required of an active employee. If a leave is extended beyond the approved
FMLA leave the employee will be responsible for payment of full contributions (both the employee
and employer contributions).

FAMILY ILLNESS LEAVE (FMLA):

An employee on an approved leave of absence may continue coverage under the group health plan
by paying contributions as due. Contributions required while on an approved FMLA leave will be
the same contribution required of an active employee. If a leave is extended beyond the approved
FMLA leave the employee will be responsible for payment of full contributions (both the employee
and employer contributions).

EMPLOYEE SICK LEAVE (FMLA):

(Non-Work related injury) An employee shall be eligible to continue participation in the group
health plan by paying contributions as due. Contributions required while on an approved FMLA
leave will be the same contribution required of an active employee, unless eligible under IMRF
insurance continuation as described below.

EMPLOYEE SICK LEAVE (NON-FMLA):

(Non-Work related injury) The first thirty days an employee is on an approved unpaid non-FMLA
protected medical leave the employee shall be eligible to continue participation in the group health
plan by paying the same contributions required of an active employee. After thirty days in an unpaid
non-FMLA protected status, the employee shall be eligible to continue participation in the group
health plan by paying full contributions (both the employee and employer contributions). After 90
days in an unpaid non-FMLA, non-work related medical leave, if the employee is unable to resume
active duty, without any reasonable restrictions, or refuses to return to active duty with reasonable
accommodations provided by the employer, the employee may be subject to termination of
employment.

IMRF DISABILITY:

An employee who takes an approved IMRF disability leave of absence, temporary or permanent,
shall be eligible to continue participation in the group health insurance plan on the same basis as if
the employee were working; providing the employee was insured under the plan the day before
disability began. Pursuant to 215 ILCS 5/367j all municipal employers must offer continuation to 060



the employees who leave due to disability. Disabled employees must sign up for Medicare Part A
and B. Group insurance will be secondary with employee paying the full premium. The employee
may continue in the plan until whichever of the following occurs first:

1. The employee terminates participation in the plan.

2. The employee is no longer approved for IMRF disability

3. The employee becomes eligible for Medicare or Medicaid.

SHORT TERM MILITARY LEAVE:
An employee will be eligible to continue in the group health plan by paying the regular active
employee contribution during the leave.

EDUCATIONAL AND OTHER PERSONAL APPROVED LEAVE OF ABSENCES:

An employee on an approved leave of absence not covered by FMLA will be eligible to continue
coverage in the group plan by paying the full contribution (both employee and employer
contributions).

PAYMENT OF CONTRIBUTIONS:

Contributions must be paid either by payroll deductions during paid leave periods or by check or
money order payable to Rock Island County Treasurer and mailed to Human Resources Office in the
Rock Island County Building, 1504 3™ Ave, Rock Island, IL 61201, when due. A 30 day grace
period is allowed following the due date for payment contributions.

If an employee fails to make timely payments, coverage ceases. When an employee on an approved
FMLA leave returns to work, coverage will be reinstated on the same terms as prior to taking the
leave, without any qualifying period. For other layoff or leave of absence, if coverage lapses and the
employee returns to active full time employment within three months of the date the layoff or leave
of absence began, coverage will be reinstated upon return to work. If absence is more than three
months and coverage was not continued, coverage will be deferred until the next January 1.

LAYOFF:

If an employee is placed in a layoff status because of a reduction in the work force, insurance will be
continued to the end of the month of layoff if active employee contributions are made. The
employee may continue coverage as entitled under the COBRA Act. Full contribution from the laid
off employee (both the employee and employer contributions) is required to continue coverage. The
first twelve months the employee will only be required to pay 100% of the premium, the remainder
of COBRA coverage will be paid at 102% of the premium.
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<¢IMEG

October 29, 2024

Jeff Craver
Rock Island County Forest Preserve District
Via Email jcraver@ricfpd.org

Re: Proposal for Study Services

Rock Island County Forest Preserve District
EV Charger Assessment

Illinois City, Illinois

Dear Jeff,

Thank you for the opportunity to submit a Proposal for the EV Charger Assessment for the Rock Island
County Forest Preserve. Our study services include the following disciplines:

(a) Electrical

1. Study Services

Review the potential for adding EV Chargers to multiple different project sites within the Forest Preserve
District, including, but not limited to: Niabi Zoo, Loud Thunder Forest Preserve, Illiniwek Forest
Preserve, Dorrance Park, Anowa East Forest Preserve, Anowa West Forest Preserve, and Martin
Conservation Area.

Prepare an opinion of probable construction cost for systems included in the study.
Prepare a short report presenting our findings and recommendations.

2. Assumptions
IMEG standard format for reports will be used.
No EV Charger has been selected to date, but the assumption is a standard output Level I charger.
IMEG's opinion of probable construction costs will be based on the firm’s experience and qualifications
and represents our judgment as Design Professionals. IMEG makes no warranty, express or implied, that
the bids or the negotiated cost of the work will not vary from our opinion of probable cost. IMEG has no
control over 1) the cost of labor, material, or equipment; 2) the means, methods and procedures of the

Contractor’s work; or 3) the competitive bidding market at the time the project goes out to bid.

3. Compensation

Page 10f 7
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We propose to provide the services described above on a time and material basis using our standard
hourly billing rates (attached), with a fee not to exceed $8,500.00.

4. Additional Services

IMEG can include the following as additional services. Additional services will be performed on a time
and material basis using IMEG’s standard hourly rates in effect at the time the service is performed, or
for a negotiated fee, and only after approved in writing.

- Detailed field takeoff of utilities and dimensioning of existing and/or new equipment.

- Detailed takeoff cost estimating or review of detailed cost estimates prepared by others.

- Civil, structural, mechanical, electrical, and technology engineering design and preparation of
construction documents for recommended items. This will be a future agreement.

- Bidding and construction phase services. This will be a future agreement.

5. General

The attached Terms and Conditions dated 09.2024 are made a part of this Proposal. This Proposal is
valid for 45 days from the date of this offer.

We will begin our services following acceptance of this Proposal for Services. We look forward to working
with you on this project and appreciate this opportunity to be of service. Acceptance may be conveyed via
email or by signing this offer and returning it to our office. Notwithstanding the foregoing sentence, if
you or members of your firm engage IMEG for services for the referenced project, either verbally or by
actions, which imply acceptance of this Proposal such as providing drawings, submitting questions,
requesting engineering information, etc., without returning a signed copy of this Proposal, it is expressly
agreed that acceptance of all terms and conditions of this proposal will be implied and contractually
binding. ‘

Page 2 of 7

063



Client | IMEG |
Rock Island County Forest Preserve District IMEG Consultants Corp.

SIGN: SIGN:
Jeff Craver, Forest Preserve District Director Matt Snyder, PE, LEED AP, Principal / Project
Executive

DATE:

DATE:

Page 3 of 7
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TERMS AND CONDITIONS

1. Definitions:

“Agreement” - Collectively IMEG’s proposal, these Standard Terms and Conditions, IMEG’s Standard Hourly Rates, and any exhibits
incorporated expressly by reference, herein. :

“Change Order” - Any additional Services or change in schedule related to the Project requested by IMEG or Client,
“Client” - The party for whom Services are being provided, and its directors, officers, affiliates, employees, and agents.
“Day(s)” - Any day other than Saturday, Sunday, or any other day on which banlj{s in New York are closed.

“IMEG” - IMEG Consultants Corp., and its directors, officers, affiliates, employees, and agents.

“Losses” - Any loss, liability, claim, damage, cost, expense, and reasonable attorney’s fees.

“Party” - Each of IMEG and Client; “Parties” means IMEG and Client collectively.

“Project” - The specific project for which Services are performed pursuant to this Agreement.

“Project Owner” - The party responsible for the initiation, funding, and oversight of the Project.

“Services” - The services or work performed by IMEG in any office location for Client on the Project.

“Standard Hourly Rates” - The current hourly rates set by IMEG for Services performed under this Agreement.

2. Standard of Care/Performance: Services provided by IMEG under this Agreement shall be performed in accordance with the
professional skill and care ordinarily exercised by professionals practicing under; similar circumstances in the same or similar location (“
Standard of Care”). It is explicitly understood and agreed that the Standard of Care does not demand perfection, and IMEG will not be
responsible for any cost escalations, separate and apart from IMEG’s negligence as defined in Section 11, throughout the Project's duration.
Nothing contained in this Agreement or within any certification/representation statement shall obligate, bind, or require IMEG to exercise
professional skill and judgment greater than the Standard of Care. IMEG makes no warranty or guarantee, express or implied, and shall not be
responsible for any failure to follow or apply any knowledge or techniques which are not generally known or accepted. Should Client seek
additional design parameters in contemplation of future climate change, such parameters shall be explicitly outlined in the Services. IMEG shall
perform Services pursuant to an agreed-upon schedule as is consistent with the Standard of Care.

3. Information: Except as otherwise defined in the Services, Client shall facilitate the exchange of information among the Project Owner,
IMEG, and other service providers as necessary for the coordination of the Project. IMEG shall be entitled to rely on the accuracy and
completeness of such information furnished by Client or Client’s other service providers. IMEG shall not be liable for inaccurate data,
specifications, or other Project requirements submitted to it by or on behalf of Client. If there are updates or changes to any information
provided to IMEG in furtherance of the Services, Client is responsible for advising IMEG's personnel of such updates or changes in writing.

4. Limitation of Responsibilities: IMEG shall not be responsible for, nor have control over or charge of, construction means, methods,
coordination, schedules, techniques, procedures, delays, site observation, or review of contractor’s work, or for any health or safety precautions
or programs. Client shall indemnify, defend, and hold harmless IMEG for contractor's or subcontractor’s performance or the failure of
contractor's or subcontractor’s work to conform to Project design specifications and contract documents.

5. Additional Services: If the Project schedule or scope changes and additional Services are requested, IMEG shall send Client a Change
Order and Client must approve such Change Order in writing or electronically prior to IMEG commencing work. Services performed pursuant to
a Change Order shall be deemed an amendment to this Agreement and such additional Services shall be performed pursuant to these Standard

Terms and Conditions. IMEG shall not be responsible for any expense associated with any Services that are a betterment or added value to the
Project.

6. Compensation/Payment: Client shall pay IMEG in full for all Services performed and expenses incurred. Services provided by IMEG on a
time and material basis shall be performed in accordance with IMEG’s Standard Hourly Rates, subject to annual update. If Client disputes any
portion of an invoice, Client shall notify IMEG in writing within fifteen (15) Days;of the invoice date by notice to :
ClientStatements@imegcorp.com. If no notice is received, Client agrees the invoice is accurate and to pay the amount in full. In no case are
invoices subject to unilateral discounting, back-charges, or set-offs, and payment in full is due for Services performed regardless of whether this
Agreement or the Project is terminated. Accounts unpaid sixty (60) Days after the invoice date may be subject to a monthly service charge of
one- and one-half percent (1.5%) (or the maximum legal rate) on the unpaid balance. If any portion of an account remains unpaid 120 Days after
the invoice date, IMEG may stop or pause performance of Services and institute collection action. Client shall pay all costs of collection,
including reasonable attorney’s fees. Collection actions and billing disputes shall not be subject to informal dispute resolution procedures as
described in Section 8. i

7. Ownership/Use of Instruments of Service: All drawings, specifications, BIM, reports, and other work product of IMEG developed for
this Project are instruments of service owned by IMEG (“Instruments of Service”). Upon Client’s payment in full to IMEG for all Services
performed and expenses incurred, IMEG shall provide Client with a license to use the Instruments of Service for purposes consistent with the
Project. Reuse of any Instruments of Service by Client or any third-party for any other use without the express written consent of IMEG shall be
at Client’s sole risk. Client shall indemnify, defend, and hold harmless IMEG against Losses arising out of unauthorized use or misuse of the
Instruments of Service.

Page 4 of 7
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8. Dispute Resolution/Governing Law: Excluding collection actions and billing disputes as described in Section 6, claims or disputes
between the Parties arising out of the Services or out of this Agreement shall be escalated for informal dispute resolution. If no informal dispute
resolution is achieved within fifteen (15) Days of demand made by IMEG or Client, the Parties shall submit the matter to non-binding mediation
(mediation being subject to the provisions in Section 8.2 of ATIA Documert C401-2017). The Parties shall include a similar provision as in this
Section 8 with all contractors, subconsultants, and subcontractors, providing for non-binding mediation as the primary method of dispute
resolution following informal dispute resolution as described in this Section. This Agreement and all questions, disputes, and litigation arising in
connection with the Services shall be governed by, and brought in, the laws of the state where the Project is located.

9. Mutual Waiver of Damages: Each Party hereby expressly waives against the other Party any and all claims for consequential, indirect,
punitive, special, incidental, exemplary, or liquidated damages. The waiver in this Section shall apply to any such damages listed herein sought
to be recovered through any indemnity obligation in this Agreement.

10. LIMITATION OF LIABILITY: To the fullest extent permitted by applicable law, IMEG’s total liability arising out of or related to this
Agreement, for all Services performed on this Project, and for all Losses, whether based in contract or tort, in law or equity, or for negligent acts,
errors, or omissions, from any cause, shall not exceed the total amount of our fees collected. This limitation of liability was negotiated after the
Parties discussed the risks and rewards associated with the Project. No individual professional director, officer, or employee of IMEG shall be
individually liable for negligence arising out of this Agreement. The limitation of liability established in this Section shall survive the expiration
or termination of this Agreement.

11. Indemnification: Subject to Section 10, IMEG shall, to the fullest extent permitted by applicable law, indemnify and hold harmless Client
against Losses to the extent caused by, and in proportion to, the negligence of IMEG in the performance of Services under this Agreement.
IMEG shall not be obligated to indemnify Client for Client’s own negligence.

Client shall, to the fullest extent permitted by applicable law, indemnify and hold harmless IMEG against Losses to the extent caused by, and in
proportion to, the negligence of Client in the performance of its services under this Agreement. Client shall not be obligated to indemnify IMEG
for IMEG’s own negligence.

The other terms of this Agreement notwithstanding, in the event of any professional liability claim within the purview of the indemnification
provisions of this Section, each Party shall control its own defense, and at the time of claim resolution, each Party shall provide reimbursement
for reasonable defense costs and attorney’s fees recoverable under applicable law to the extent caused by the negligence of each Party as
determined by a competent trier of fact. As such, the Parties recognize and expressly agree that the duty to defend is not applicable to
professional liability claims and is wholly separate and distinct from the duty to indemnify and hold harmless as described in this Section.

12. Insurance: IMEG shall obtain and maintain the following insurance coverages: Commercial General Liability, Automobile Liability,
Umbrella/Excess Liability, Worker’s Compensation/Employer’s Liability, and Professional Liability. Certificates of insurance shall be provided
to Client upon request. When stipulated by the Parties, Commercial General Liability, Automobile Liability, and Umbrella/Excess Liability shall
be written or endorsed to include additional insureds (which shall not be named additional insureds), primary/non-contributory coverage, and
other coverages, subject to all policy terms, conditions, and exclusions, and any limitations as to coverage amounts as agreed upon by the Parties.

13. Termination: Either Party may terminate this Agreement due to the other Party’s material breach of this Agreement upon providing a ten
(10) Day written notice to the breaching Party and an opportunity of at least five (5) Days to cure such material breach. Upon termination,
payment in full to IMEG is required for all Services performed and expenses incurred through the date of termination. IMEG shall not be
required to release any Instruments of Service until such payments have been received. If this Agreement is terminated or suspended due to
Client’s material breach, Client shall return all Instruments of Service within its possession or control, and any consequences (including delay)
resulting from such termination or suspension shall be the sole responsibility of Client. The cancellation of the Project or the institution of
bankruptcy proceedings by either Party shall be deemed a material breach and termination of this Agreement.

14. Assignment: Except for assignment by operation of law, neither Party shall transfer or assign any rights or duties under, or interest in, this
Agreement, including, but not limited to, monies that are due or monies that may be due, without the prior written consent of the other Party,
which shall not be unreasonably withheld. Subcontracting to subconsultants, normally contemplated by IMEG as a generally accepted business
practice, shall not be considered an assignment for purposes of this Agreement.

15. Employment and Non-Solicitation: Except with the other Party’s prior written consent, neither Party shall solicit the employment of, or
employ any of the other Party’s employees, during the performance of this Agreement and for a period of six (6) months thereafter, provided
that any general solicitation for employment through a published advertisement shall not constitute a breach of this Section.

16. Force Majeure: Except as otherwise provided, no delay or failure in IMEG’s performance of its obligations under this Agreement shall
constitute a default or the incurrence of damages, if and to the extent, the delay or failure is caused by the occurrence of any contingency beyond
the reasonable prevention or control, and without any fault, of IMEG. Unless such occurrence frustrates IMEG'’s performance, such occurrence
shall not operate to excuse, but only to delay, IMEG's performance. Once such occurrence ceases, IMEG shall resume the performance of its
obligations under this Agreement as soon as reasonably possible.

17. Severability and Non-Waiver: If any part of this Agreement is declared invalid or unenforceable, the remainder shall continue to be
valid and enforceable. No failure to act by either Party shall be deemed to constitute a waiver of such Party’s rights or remedies under this
Agreement. Additionally, there shall be no legal presumption against the drafter of this Agreement in the event of a dispute as to the
enforceability and/or interpretation of this Agreement.

18. Entire Agreement: If Client issues to IMEG a purchase order or similar document, none of the terms and conditions stated therein shall
bind IMEG, and such document, whether signed by IMEG or not, shall be considered only as a document for Client’s internal operational
management. This Agreement represents the entire and integrated agreement between the Parties and supersedes all prior negotiations,
representations, or agreements, either written or oral. This Agreement may be amended only by written instrument signed by both Parties.
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19. Equal Employment Opportunity: The Parties shall abide by the requirements of 41 CFR 60-1.4(a), 60-300.5(a) and 60-741.5(a). These
regulations prohibit discrimination against qualified individuals based on their status as protected veterans or individuals with disabilities and
prohibit discrimination against all individuals based on their race, color, religion, sex, sexual orientation, gender identity, national origin, and
for inquiring about, discussing, or disclosing compensation. Moreover, these regulations require that covered prime consultants and
subconsultants take affirmative action to employ and advance in employment individuals without regard to race, color, religion, sex, sexual
orientation, gender identity, national origin, disability, or veteran status.

Rev. 09.2024
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>IMEG

2024 STANDARD HOURLY RATES - SMEPT/MEQ/Cx

{rates adjusted annually}
Sanior Cliant Executiva | Senior Market Dirsctor /WP $310
Cliert Exacutive / hMarket Diractor 275
Project Executive $258
Sanicr Projsct Managar 2 $230
Sanior Projsct Manager § $200
Enginesr of Distinction $240
Senior {Engingsr / Planner / Consuttant) 3 £330
Senior {Enginaar / Planner / Consultant) 2 3200
Senior {Enginger / Planner / Consultang 1 $180
Project {Engineer / Consultant) 2 $160
Projsct {Enginser / Consultant) 1 3180

{Graduate Designer / Consultant / Plannar { &uthority /£ Analyst) 2 $130
(Graduats Designer / Consultant / Plannar / Authority / Analyst) 1 %118

Dasignar of Distinction $208
Senior {Designer S Authority / Consultant) 3 $180
Senior {Designer / Authority / Consultany 2 %188
Senior {Designer S Authority / Consultant) 1 168
Project {Dasigner / Authorityl 2 3160
Project {Designer / Authority) 1 $140
{Designar / Authority f Analyst) 2 $120
{Dasignar / &uthority £ Analyst) 1 110
Dissign Technician 2 %95
Design Technician 1/ Intarn $30
Senior Construction Administrator $180
Construction Administrator $145
Senior Virtual Design Coordinator 2 2138
Senior Virtua! Design Coordinator 1 3130
Wirtug!l Design Coordinator 2 3128
Wirtual Design Coordingtor 3110
Wirtual Design Technician 336
Administrative Assistant 488

*These rates are for staff locatad in the office providing the retes. Stsff bezed in one of IMEG's other offices
may have different billing rates. These rates can be provided upon request.
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ROCK ISLAND COUNTY TREASURER

MONTHLY REPORT OF FINANCES
TO THE COUNTY BOARD

per ILCS 55 5/3-10005.2

FOREST PRESERVE FUND BALANCES
AND
INTEREST RECEIVED ON FUNDS INVESTED

FOR THE MONTH OF OCTOBER, 2024

AND THE FOURTH MONTH ENDED OCTOBER 31ST, 2024
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November 6, 2024

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of
October 31, 2024 and interest received on Forest Preserve Funds invested for the month of
October 2024, as the fourth month of the fiscal year, compared with the prior year follows:

FY 2024 interest received in October 2024 $ 20,223.00
FY 2024 accrual as of October 31, 2024 $ 55,961.00
FY 2023 interest received in October 2023 $ 17,465.00
FY 2023 accrual as of October 31, 2023 $ 50,451.00

The Blackhawk Bank interest rate remains 4.25% since September 19, 2024. As of November 5,
2024, Forest Preserve funds accounted for 6.2% of the pooled investments (sum of all FP funds
invested divided by Blackhawk Bank pooled investment account total).

Please contact me if you have any questions.

Sincerely,
VUL Conmdrn

Nick Camlin
County Treasurer

NC/se
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RIC Forest Preserve District

Forest Preserve Fund Balances
From Date: 10/1/2024 - To Date: 10/31/2024
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Beginning Balance Ending Balance
130 Forest Preserve 130 Forest Preserve $2,471,276.04 $2,5631,522.41
131 Niabi Zoo 131 Niabi Zoo $1,685,605.88 $1,769,897.29
132 Forest Preserve Retire 132 Forest Preserve Retire $223,843.05 $216,915.18
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $277,689.21 $282,975.33
136 Forest Preserve FISSA 136 Forest Preserve FISSA $206,697.50 $194,497.08
161 Audit Levy 161 Audit Levy $31,551.77 $9,479.03
201 Forest Pres Debt Service 201 Forest Pres Debt Service $551,738.78 $567,240.41
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $223,002.80 $231,831.24
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $118,793.03 $42,095.65
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $194,917.11 $195,675.22
608 Marvin Martin Fund 608 Marvin Martin Fund $58,290.77 $25,535.03
Grand Total: 11 Funds $6,043,405.94 $6,067,663.87
093

user: Sarah Engeman Pages 1 of 1 Wednesday, November 6, 2024



RIC Forest Preserve District

Interest Earned
From Date: 10/1/2024 - To Date: 10/31/2024
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Total Credits
130 Forest Preserve 130 Forest Preserve $8,586.79
131 Niabi Zoo 131 Niabi Zoo $5,342.28
132 Forest Preserve Retire 132 Forest Preserve Retire $794.58
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $938.19
136 Forest Preserve FISSA 136 Forest Preserve FISSA $676.36
161 Audit Levy 161 Audit Levy $107.73
201 Forest Pres Debt Service 201 Forest Pres Debt Service $1,672.70
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $845.69
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $276.27
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $758.11
608 Marvin Martin Fund 608 Marvin Martin Fund $223.91
Grand Total: 11 Funds INTEREST EARNED IN OCT 2024 = $20,222.61
YEAR-TO-DATE INTEREST = $55,961.40
094
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Indian Bluff Clubhouse Report — November 2024

OCTOBER Sales Numbers: 2024 2023 2022 2021
Rounds played: 2289 1890 2016 \ 1978
Golf Revenue’s: $53,040 $44,153 $44,355 $42,643
Concession’s: $12,025 $13,438 $10,378 $8,343
ProShop: $2,296 $2,114 $1,460 $1,581
Improvement Fund: $3,971.75 $3289.50 $2521.00 $2,561.00
Total Revenue for Oct: $67,361 $59,638 $56,193 $52,568
Avg S/Player $29.30 $31.59 $27.87 $26.58
Rain Days 0 5 2 6

October once again the numbers will speak for themselves. Rounds were up from the last several
years. Weather remained good, with temps running above average. No rain days or cold days also
aided the month as a whole. Numbers were up across the board except for concessions, that is due to
less golf outings than last October. We had one less outing this season, we lost an outing that rotates
to different locations in state from year to year. Indian Bluff hosted the following outings in October:

e |BEW Local 145
e Wunder Y Golf Outing
e Chili Open hosted by Indian Bluff

All of the outings were a major success. Weather cooperated very nicely for all of the golf outings this
month.

At this point all major events and leagues have ended at the golf course. The weather is forecast looks
to be a roller coaster of rain and dry days, before turning colder around the 14 or 15th (if they are
correct) and daily play will mimmick the weather until the cool down. We will be open the next few
weeks as much as possible, and get as many players as we can.

Overall Indian Bluff has had a very good year. Revenues and rounds played both show significant
increases for the year thus far. The increase in revenue shows that all of the increases in play have
been new and paying players coming out to the golf course, not just an increase in season pass players
playing more golf. To date we have surpassed rounds from 2023, and revenues are currently ahead of
the entire 2023 year (Ending Dec, 31) by about $38,000. Rain days have been minimal as we have not
had a course closure since May, and there has only been:one closure since April 18.

As we head to November, business remains strong, Leagues and outings are over for the season. So
just daily play remains.
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Report to Forest Preserve Committee

Name of Park ___ Indian Bluff

For the Month of October Forest
N Preserve

District

Rock Island County, Illinois

The month of October was good weather wise and the facility saw quite a bit of daily use

Grounds Maintenance performed-

Bi-weekly applications of plant protectants and growth regulators
Aerified tees

Aerified and deep tined greens

Completed and opened the new tee on number 7
sliced fairways and approaches

Daily cleanup of leaf litter from the course

Cleaned out flower and memorial bed landscaping
Continual mowing of all of our “in play” areas
Cleaned and organized our storage facilities

Pruned low hanging branches and problematic trees

Building Maintenance projects performed- routine maintenance

Equipment repairs and/or project performed- routine service as required

Course/General facility conditions- The course remains in great shape

Incidents- None

Accidents reports- None

Weather conditions-

Activities/Events/Outings held at park-

Upcoming- In the coming weeks we will be winterizing the golf course and irrigation system for the

winter

This report was prepared by: Jay Verstracte Date: 11/8/24
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Camping Report October 2024

llliniwek Forest Preserve

Oct-24
Units Rented 1,474
Fees $22,594.07
Average Stay Length 5.56
YTD 2024
Units Rented 10,112
Fees $151,208.00
Average Stay Length 5.15
Loud Thunder Forest Preserve
Oct-24
Units Rented 1,045
Fees $15,526.89
Average Stay Length 3.75
YTD 2024
Units Rented 9,868
Fees $153,229.00
Average Stay Length 4.00

Oct-23
1,271
$19,748.10
4.81

YTD 2023
7,896
$119,033.14
4.82

Oct-23
953
$13,660.52
3.42

YTD 2023

9,301
$135,548.00
3.87

Oct-22
1,244
$19,036.17
4.94

YTD 2022
11,027
$158,988.22
4.95

Oct-22
781
$12,502.39
3.03

YTD 2022
7,659
$117,000.00
3.56

Oct-21
1,533
$22,830.70
4.63

YTD 2021
12,131
$174,703.97
474

Oct-21
783
$11,953.52
3.24

YTD 2021
8,458
$125,994.00
3.41
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest
Preserve
For the Month of October 2024 District

Rock Island County, Illinois

Grounds Maintenance — Staff continued prairie maintenance at Illiniwek by spraying invasive thistle in two
prairie plots on the south side of route 84. Staff also continued spraying honeysuckle on the forest edges along with
Asian bittersweet. Asian bittersweet is quickly becoming a major concern at Illiniwek. It grows fast and anywhere
there is a canopy opening in the forested area bittersweet is growing thick. Staff did a follow-up spraying at
Amowa East to finish killing brome grass in the area that will get planted with prairie seed later this fall. To keep
the view of the river open staff sprayed weeds and small diameter trees along the Mississippi river bank. Staff also
removed two larger diameter Siberian elms trees along the river as well. A new 2-bay swing set was installed at
Dorrance in September. In October staff finished the project by finishing the playground border around the swing
and filled the area with playground mulch. Staff demo’d diamond 2 first and third baseline chain link fencing along
with dugouts and concrete pads. The old fencing did not meet safety standards and the dugouts did not meet
regulation size or location. The concrete in the dugouts was cracked and heaved causing tripping hazards. Scott
County fence donated one day of company time (4 people) to install and stretch the new chain link fence after
preserve staff set the new chain link fence posts. Staff installed a French drain on across the road leading down to
D3 at Dorrance. During a rain, water flows down Agnes street (county highway) and onto the Dorrance Park
entrance drive. Water then runs down the entrance drive and onto the road to D3. Water then runs down that drive
and onto the infield of D3, causing major erosion and wash outs in the infield lime surface. The harder the rain the
worse the wash outs and erosion. The French drain redirects water into the ditch along the highway and away from
D3. Staff mowed honeysuckle with the forestry mulcher at Dorrance on about 3 acres. Mowing took place around
the edges of the ball diamond fields to push back the edges and clean up the look in those areas. Mowing also took
place in the forested areas where heavy infestation of honeysuckle existed. Staff will foliar spray the stumps sprouts
in the spring after green-up.
Building Maintenance — Staff installed a new entry door at the Illiniwek maintenance building. The old door jam
had rotten wood and the kick plate broke off the door frame. The hot water heater in the north shower building
stopped working because a blocked vent duct code keeps appearing. This is the third time this summer this code
has appeared on the hot water heater. The technician that serviced the heater thinks it might be a bad computer and
the hot water heater may need to be replaced. The hot water heater in the south shower building does not drain
correctly anymore due to hard water build-up in the bottom of the tank. We were able to open the drain valve
enough to empty the tank for winterization but that much build-up of hard water debris can cause heater element
failure. If that is the case this water heater may need replaced as well.
Equipment repairs and/or projects performed— No equipment repair this month.
Trails/Course/General facility conditions— The forest trails at Amowa, Dorrance, and Illiniwek are in great
shape and have been getting a considerable amount of use. A trail counter was installed at the trail head at Amowa
west in August and September. The counter was pulled and the numbers show, on the weekends, the trail sees 25 to
50 people a day using the trail.
Vandalism report- No vandalism
Incidents— No incidents
Accidents reports— No accidents to report this month.
Weather conditions— Warm and dry
Activities/Events/Outings held at park— The annual Halloween Bash took place October 19™ with great success.
The campground filled up with campers the Monday before the event. There were games, scare crow build, family
picture opportunities, scavenger hunt, hay rack ride, trick-or-treating, and prizes for best costumes and site
decorating. The campground was full and buzzing with excitement.
Items to be bid by Purchasing— No items to bid
Misc. — The SWSD would like to plant another 25 trees at Amowa west in the spring of 2025 using volunteers.
They planted 25 trees at Amowa east last spring. River Action would like to purchase a seed enhancement mix for
prairie plantings at Illiniwek or Amowa. This will be part of a fundraiser for Earth Day 2025.

This report was prepared by:__ Mike Petersen Date__ //-03-2024
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Preserve
Report to Forest Preserve Committee District

Rock island County, iinois

Name of Park _ Loud Thunder
For the Month of October 2024

Grounds Maintenance performed--
e Picked up trash on grounds, removed trash from trash receptacles
e Cleaned pit toilets as needed
e (Cleaned burn rings
e Mowed all campgrounds and maintained areas
e String trimmed preserve grounds
e Wrapped all trees that needed protection from deer rubbing them
e Split and stacked firewood for the 2025 camping season
¢ Removed hazard trees and downed trees from trails on preserve
e Performed dirt work and grading for the approaches on the new bridge that Blackhawk HCCTP
students built
Building Maintenance projects performed--
e Cleaned maintenance shop
e Installed insulation panels in west side shower bldg.
e Cleaned shelters and shower buildings weekly
Equipment repairs and/or project performed--
e Preformed pre and post operation checks daily on equipment to be used.
e Pressure washed mowers weekly
e Pressure washed and cleaned Gators daily after use
Trails/Course/General facility conditions--The park as a whole is looking great. Trails were open to
horses and bikes for the majority of the month due to the 1a¢k of rains in our area.
Vandalism report— I have no vandalism to report for the month of October 2024.
Incidents--1 have no incidents to report for the month of October 2024.
Accidents reports--I have no accidents to report for the month of October 2024.
Weather conditions—The month of October was warm with a few days where high winds damaged some
of the trees here at the preserve. We experienced very little precipitation and the trees and grass are

starting to show signs of stress.
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Activities/Events/Outings held at park— Loud Thunder ;hosted a couple small gatherings at two of the
shelters this month. |

October was a good month for catching up on some trail maintenance here at Loud Thunder. We
only had one measurable rain the whole month out here so Staff has been taking advantage of the dry
conditions to work off road in areas. Staff wrapped the trunks on some of the smaller diameter trees in
maintained areas to protect them from being girdled by thefdeer. The Loud Thunder Archery Deer Hunt
Program will be starting November 4" this year and our participants are really looking forward to the
season opening on the preserve.

Living Lands and Watters reached out to me early in the month looking for a place to plant 85
trees. I was able to have them plant these trees into an area where I previously planted trees helping to
diversify the species and age class of the trees in this stand of timber. 1am very thankful to Living Lands
and Waters and will be looking for more opportunities to partner with them in the future on projects like
this.

I am still waiting for the US Corps of Engineers to approve my application to install fish
structures in Lake George. David Wyffles with IDNR Fisheries is trying to look into why we haven’t
heard anything to date on our application. When we do get approval, I plan to have staff build ten
structures to add to the five structures that were donated as an eagle scout project. Fisheries staff will do
the final placement of the structures this spring as it looks like it may také awhile for approval from the
Corps.

Last month [ reported that the Blackhawk Highway Construction Career Training Program
started working on a 48’ bridge here at the preserve. I am happy to report that the bridge is now finished
and the students did an outstanding job on this challenging project. As I stated in my report for
September, the relationship we have with the HCCTP program has greatly benefited Loud Thunder and I
look forward to future projects with the Blackhawk group.

Joshua Sun reached out to me in regard to asking this committee for permission to hold another
LT 50 race spring of 2025. Thave attached his request for your review and I have no problem
recommending approval.

With the camping season wrapping up this month, we will be shutting down water and prepping
the grounds for the winter months. We are looking forward to getting out on the grounds to work on fall
pruning and removals of some hazardous trees that need addressed. Staff will also be taking time off to

enjoy the season.

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 10//30/24
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Date: 10/3/2024

Joshua Sun

Sun Trail Running

27 Crestwood Terrace
Davenport, TA 52803

Dear Rock Island Forest Preserve Commission,

My name is Joshua Sun and I am submitting a proposal to host a trail running event at
Loud Thunder Forest Preserve scheduled for Saturday April 19'8 pending the
commission’s approval.

This will be our 5% annual event and we have had great success over the years with
runners enjoying a beautiful and challenging day of trail running along with being able to
donate $10,000 back to the park in those 4 years.

We are seeking approval to once again host a small, low key trail race offering 50mi, 50k
and half marathon distances on Saturday April 19th 2025. We plan to limit the number of
total participants to 180. All proceeds from the event will be again directed back to the
park in whatever capacity is seen by the commission as being most appropriate. The
course utilizes many of the hiking and bridle trails throughout both sides of the park. First
and foremost, our top priority is to work with LT Superintendent Ben Mills and this
Commission to ensure full transparency and to make sure that all proper steps are being
taken to put on the highest quality event that assigns the highest priority to runners’
safety and the best interests of the preserve. Liability insurance for $1,000,000 will once
again be secured through Everest National Insurance Company in the months prior to the
event and will name the Loud Thunder Forest Preserve as an additionally insured party.
We hope you consider our proposal for the Loud Thunder 50 trail race in April of 2025.

Thank you!
Joshua
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Niabi Zoo Monthly Attendance Report for October 2024

Attendance Oct-24 Oct-23 Variances YTD 2024 YTD 2023 Variances
Total Paid 6,662 4,585 2,077 58,917 65,258 -6,341
Pass Holder Admis 3,112 2,398 714 19,392 21,995 -2,603
(Memberships, FunBundle, Zooseum)
Total Free 8,173 5,818 2,355 24,540 26,245 -1,705
(Guest Pasess, 2 & under, IL School Students, Free Day) ‘
Total 17,947 12,801 5,146 102,849 113,498 -10,649
Attendance Breakc Oct-24 Oct-23 Variances YTD 2024 YTD 2023 Variances
Total Paid 6,662 4,585 2,077 58,917 65,258 -6,341
Adult 4,204 2,933 35,135 38,494
Senior 357 222 3,976 4,805
Child 2,101 1,430 19,806 21,959
Other 0 0 0 0
Pass Holder Admis 3,112 2,398 714 19,392 21,995 -2,603
Zoo Menr 1,700 1,472 11,170 11,887
Funbund 932 782 5,133 5949
Zooesum 480 144 3,089 4159
Total Free 8,173 5,818 2,355 24,540 26,245 -1,705
Guest Pa 76 9 123 313
2 & Unde 1,403 773 8,368 9,127
IL School 396 66 4,102 3,719
Free Day 6,270 4,960 11,029 11,934
Other-Mi: 28 10 918 1,152
Total 17,947 12,801 5,146 102,849 113,498 -10,649

2023 Opening Day: Monday, April 17
2024 Opening Day: Tuesday, April 30
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October Sales Numbers:

Admission-Attendance

Admission-Revenue
Carousel Ride

Train Ride

Feeding Experiences
Gift Shop
Membership Fees
Parking
Concessions

Admission-Attendance

Admission-Revenue
Carousel Ride

Train Ride

Feeding Experiences
Gift Shop
Membership Fees
Parking
Concessions

2024 Opening Day:
2023 Opening Day:
2022 Opening Day:
2021 Opening Day:

2024
17,947

$50,378.00
$10,390.50
$39,374.75
$9,629.00
$37,232.38
$3,609.57
$17,890.00
$2,628.02

YTD 2024
102,849

$501,414.00
$68,878.00
$226,484.85
$70,555.00
$326,383.74
$107,615.79
$105,783.00
$15,298.37

30-Apr
17-Apr
18-Apr
11-Apr

2023
12,801

$38,838.00

$7,903.40
$25,771.25
$5,576.20

$27,578.96

$9,253.06
$12,431.00
$3,645.34

YTD 2023

113,498

$592,667.00
$90,147.10
$290,818.40

$70,933.90

$365,942.04
$117,743.77
$114,693.00

$31,390.70

2022
16,659

$70,025.50
$10,738.00
$37,054.55
$7,747.20
$27,532.56
$8,758.36
$16,064.00
$6,821.28

YTD 2022
113,844

$613,416.75
$97,012.45
$307,687.27
$74,207.00
$345,759.60
$101,131.10
$112,664.00
$57,565.18

2021
14,214

$60,058.75

$9,208.50
$30,768.75
$77,550.00
$25,057.46
$24,432.12
$12,620.00

$4,819.60

YTD 2021
102,005

$540,086.50
$79,035.74
$223,067.62
$84,303.40
$288,241.56
$80,001.63
$87,964.00
$15,760.51

2020
6,564

$21,879.00
$2,884.00
$10,773.75
$5,504.00
$10,788.89
$1,416.25
$5,068.00
$403.96

YTD 2020
39,575

$202,336.64
$10,794.00
$43,248.75
$35,539.00
$104,836.89
$24,811.60
$32,747.00
$4,275.85
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Niabi Zoo report for October 2024
Lee Jackson
11/7/2024

e Finalized plans for mixed primate modifications and improvements. Work will begin in 2
weeks

e Found issues with guinea pig enclosure work. Contractors set to return in coming days.

e Began conceptual planning for further renovations we hope to get undefway in 2025.
These include new eagle owl, binturong, and capybara exhibits.

e Work on the big cat exhibits has re started. New concrete piers will be installed in
coming weeks. We are still on track for all work to be completed by spring 2025.

e  Work on perimeter fence continues with no issues. Should be completed the week of
the 10™.

Animal Department

Winterizing and Preparing for colder months {insulation, plastic wind breaks, updating temp guidelines)
Enrichment in Action Article submitted to the ZAA quarterly periodical

Gardens winterized by volunteers

1.0 Fennec Fox traveling to Staten Island Zoo per SSP (5 Nov)

3.1 Fennec Foxes traveling to Chattanooga Zoo per SSP (6 Nov)

0.1 Cape Porcupine being picked up by Brookfield Zoo per SSP (19 Nov)

2.0 Cape Porcupine being picked up by Henry Vilas Zoo per SSP (Nov/TBD)

Potential Dwarf Caiman being donated by private/USDA and lowa Department of Agriculture and Land
Mgmt called

Volunteer Hours
NEST Hours=120 hrs

New Perspectives who make Enrichment for the zoo/69.5 hrs

e GIFT SHOP:
o Total Sales Revenue- $17784
o Average Transaction Value (ATV)-$21.98
o End of the season orders are being put through, so the gift shop will be ready for
2025!
e CONCESSIONS (The back concession will be closed for 2024):

o 10% of gross sales-$1,516.70
e NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:

o Online Membership Egift Cards Total Sales- 3/5$240
o Niabi Zoo Memberships Total Sales Revenue -$1650
New/18 Renewed/13
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o Funbundle Deposit for SEPT ~ $1628

o Members for 2024- There is a monthly perk to thank them for their support, and
we are doing a monthly giveaway of a Rhino encounter. When Members visit,
they can sign up in the gift shop to win!

o Oct 2024 perk- Members get Free carousel rides Oct 15-20

o Zooseum Pass Holders 2024- We will be receiving a check for Zooseum 2024
passes of $24,694.
CAROUSEL:

o Scott has ordered a new canopy

GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES):
o Total Sales Revenue-8/5110

ADOPTS:

o Total Sales Revenue -0/50
0/$50 and 0/$150 adopts

SCOOTERBUG (wheelchairs, ECVs, Strollers & Scooterpals):

o Total Zoo Revenue Sales-$395

o Inthe future, we need an awning/covering for the strollers at the gift shop.

o Scooterpal rentals are slow. Per our contract- we have to do $20,625 in rentals to
start receiving 50% of the revenue each season. The dollar amount does not
accumulate each season. It goes back to $SO at the beginning of each year.

PEPSI (5 vending machines)

o Pepsi machines will stay at the zoo during the off season.

PENNY PRESS MACHINES (2 machines/1 @ gift shop & 1- back concessions) :
o Total Zoo Revenue Sales-$165.00

EVENTS:

o Boo @ the Zoo Oct 26 & 27- Turn out was great!
Saturday: 3,794 ‘
Sunday: 3,652
Total: 7,446

WEBSITE:

o Zoo Closed at the top of the page and we will start updating for the 2025 season.
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e STAFFING/HIRING/TRAINING:

@)

Most seasonals are done now, and we look forward to hiring again in February
2025.

e MARKETING:

shopping during the off-season.

Education/Events

10/3 — Tour — African Safari — 32 participants = $160
10/3 — Zoo2U - John Deere Health Fair — 100 participants
10/5 — Zoo Classes — Fall for Enrichment — 8 participants

o MindFire is creating a social calendar for Boosted ads each month.

o Sent the Oct monthly enews letter to our members and general interest list.

o Created posts and posted on Facebook about encounters, birthday parties,
adoption, etc.....

o  We will continue to promote gift cards, memberships, encounters, and holiday

10/11 — Joel presented Conservation Methods for Conservation Biology class at Augustana

10/15-17 — Education Staff and 1 volunteer set up Boo at the Zoo decorations
10/19 — Zoo Classes — Spooky Species — 20 participants
10/22 — Workshop — Zoo Careers — 8 participants = $200
10/23 — Tour — Amazing Adaptations — 25 participants = $125
10/23-24 — Education Staff set up Escape Wonderland in Gallery, Classroom, Outdoor
Classroom
10/25 —Zoo2U — Garfield Elem. — 28 participants = $300
10/26-27 — Escape Wonderland — 167 participants = $825
o Boo at the Zoo — hosted games and activities for guests, interpreters at Extinct
Animal Cemetery, Biodiversity, Reptiles

Graphics/Website
e Added Escape Wonderland to website & RecTrac

Development

e Wrote Woodward Grant for Air Conditioning in Biodiversity.

e Received $13,000 for Woodward Grant

e Adler/River Center loaned 250 ft. of pipe and drape for Escape Wonderland for no fee. Lance
Sadlek, CEO, said we could borrow anything theater related. Scott Brandt, Operations Manager,
helped prepare everything. We picked it all up in the Show Van.

Donations

Institutional Development -

2024 October

Designation ZDonor# Zoo FDonor# | Foundation | Donors Amount

General Donation 2 $55.00 3 $90.00 5 $145.00
Admission Gifts 9 $278.75 9 $278.75
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Donation Boxes 2 $805.37 2 $805.37
Zoo Recovery 1| $1,000.00 3| $5,075.00 4 $6,075.00
Enrichment 1 $200.00 1 $200.00
Conservation 3 $161.73 3 $161.73
Grants 1 | $13,000.00 1 $13,000.00
Zoo Recovery total 141 $27,352.00
Conservation
e BiCAN —10/3 — Planning Committee meeting
e Conservation Speaker — Todd Lehmen, Wildlife Protection Solutions
o 10/9 - Hosted Lunch & Learn and public presentation
o Lee and Tammy expressed interest in live stream camera traps and VR headsets
e Painted Dog Research Trust
o Planning international tour for January-March 2025
Volunteers
e Filled 44 volunteer positions for Boo at the Zoo on 10/26-27
Volunteer service report:
October 2024 Hours Count
Adult 107.50 6
Intern 131.88 4
Junior Zoo Keeper | 142.93 22
Special Event 80.68 10
Grand total 463.00 42
Paid FTE/hour $20.95
e Media-—
o 10/8 - KALA St. Ambrose Radio Show -Relevant or Irrelevant - History and progress
at Niabi Zoo

o 10/9 - WHBF, KWQC Conservation Speaker Lehmen
10/11 — Fennec Foxes & Boo at the Zoo
o 10/25 - WHBF Animal Art Show & Boo at the Zoo, KWQC Boo at the Zoo promo

O
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Increases in inventory
Cane Toad

Decreases in inventory
Domestic guinea pig
Prairie dog

Monthly Animal Inveﬁtory Report

October 2024
Quanity Date - Explanatio Cost
2.0 10-Oct donation
Quanity Date Explanatio Cost

0.1 25-Oct death
0.1 14-Oct death
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Jeff Craver
“

From: Hannah Stockton

Sent: Friday, November 1, 2024 3:36 PM

To: Lee Jackson; Jeff Craver; Cassie Sullivan

Subject: October Monthly Reports

Attachments: Zoo 2024 Monthly Report.xlsx; comparison report.xlsx; Animal Inventory 2024 .xIsx

Number | Participants | Income

Field Trips 7 518 -
Birthday Parties - - -
Animal Encounters | 2 2 $250

Company Outings - - -
Evening Rentals - - -

O ffice Mananoer

309-799-3482 x 224
13010 Niabi Zoo Rd. | Coal Valley, IL 61240
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Forest Preserve District
Rock Island County

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of September 2024.

Notes from prior Forest Preserve Executive Committee Meeting(s)

The transfers of appropriations listed on the September 17" Forest Preserve Commission
agenda were omitted from a vote by accident. They will again be placed on the October Forest
Preserve Commission agenda for approval.

Union negotiations scheduled for September 26'™ were canceled. The next session that was
scheduled for October 17*" has also been canceled. The next session is scheduled for October
30™. No additional negotiation dates have been scheduled at this time.

All taxing bodies associated with the Constellation Nuclear Power Generating Station Settlement
Agreement have approved the agreement. Signatures are being collected by the attorneys who
negotiated the agreement and the District has submitted the required signature page and
insurance documents required.

IPARKS was notified of the compliant filed by Katy Kilgore and IPARKS legal team will be
representing the District against this complaint.

The District is still compiling claims to be submitted for the lighting strike to the Indian Bluff
Clubhouse. All claims and documents were submitted to the IPARKS adjuster for the zoo snow
damage and no additional funding will be assigned for the damage that occurred leaving a
sizable gap of funding needed to pay for the upgrades to those damaged exhibits at the zoo.

Issues or Items noted on the agenda for the month of October

District Claims & Treasurer’s Disbursements

The monthly claims & Treasurer’s Disbursements for the month are included in the packet for
your review. Claims for the month are typical and are in line with appropriations. There is one
claim missing a receipt and staff is working on rectifying that.

Transfers of Appropriations
There were no transfers of appropriations required.

Resolution
Loud Thunder Forest Preserve . {lliniwek Forest Preserve  Niabi Zoo
Indian Bluff Golf Course & Forest Preserve . Dorrance Park  Martin Conservation Area
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Consider a resolution pertaining to the Niabi Zoo improvements ARPA grant appropriations is
required as an additional claim was submitted for payment by Estes.

Consider a resolution pertaining to the recordation of retainage on construction projects
required for the District’s audit.

Levy Ordinances
Discussion and consideration of the 2024 Levy Ordinances of the District.

Other Business
There is no new business to consider this month.

Reports
FY 25 Budget Performance Report-Revenues continue to trend fairly consistent to prior

year’s and expenses are relatively as planned, hence no transfers of appropriations. The
golf course surpassed last year’s revenue and rounds and bested 2023 as September
continues to be a very productive month for the golf course. Much of the success at the
golf course and campgrounds can be attributed to the great weather, the last significant
rain event was the August 30, the Friday before Labor Day Weekend.

The Treasurer’s Report enclosed for your review.

The Auditor’s Reports enclosed for your review.
Staff Reports enclosed for your review.

Facility Usage throughout the District

The District had an extremely busy month with Labor Day Weekend right out of the
gate. The great temperatures and dry forecasts allowed folks to visit the District’s
facilities every day throughout September. Trails remained open throughout most of
the month for all users due to the dry conditions. There were several pavilion rentals,
golf outings, and Pints for Preservation at the zoo. Staff expect usage to remain strong
in October with the leaves changing color already and some warm days Indian Summer
like days ahead, folks will be wanting to get those “last of” experiences in before the
onset of winter.

Union
No grievances were received by the District from the Union in the month of September.
Attended a labor/management meeting early in the month. Negotiations are still ongoing.

Items of note for the Current Month

Loud Thunder Forest Preserve  llliniwek Forest Preserve  Niabi Zoo

Indian. Bluff Golf Course & Forest Preserve.  Dorrance Park  Martin Conservation Area
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® InSeptember | spent a considerable amount of time working on the FY 26 budget and its
effects on future years budgets and tax levies.

e Awaiting the payment of one last claim in order to submit the final report for the
Recreation Trail Grant.

e Achange order was required for the Zoo Big Cathouse, Eagle and Snow Damage Repairs
in the amount of $41,830 due to the lack of a suitable foundation for the cathouse
repairs. The remaining balance of funds due for the project is now $1,534,225. The
District has approximately $252,109 left to claim in ARPA funds from Rock Island
County.

e Participated in the IAPD webinar series that focused on master and strategic
planning.

e Mindfire Communications is working on a promotion to lift up the rare and
uncommon species identified at AmOwa Forest Preserve. The promotion is a T-
shirt sale in which the proceeds will go directly to the Larry Toppert
Endowment.

e Staff are still revising the District’'s Comprehensive Master Plan.

e Spent a considerable amount of time on reconciling items within RecTrac for the
internal auditors and retrieving information and items for the external auditors,
Sikich. Sikich spent the week of September 23 focusing on the FY 24 District
financials.

e The bee hives at Loud Thunder did not perform well, a couple frames were
pulled but no honey was able to be harvested. The bees in both hives began
laying brood in the honey suppers for some reason. Feeding will begin in
October in order to increase winter survival.

* Received a large donation of seed and 700 plants from Pollinator Partnership
which will be planted throughout Améwa, Illiniwek and Loud Thunder Forest
Preserve.

e Performed PCl quarterly scan and resolved outstanding issues, currently all
accounts are compliant and the next quarterly scan is scheduled for December.

e Campgrounds last night of camping is tentatively set for October 27™ weather
permitting. The zoo will also be closing on October 27™, which is the weekend
of Boo at the Zoo.

e |ACD quarterly meeting is scheduled for October 24" at Starved Rock.

e Evaluations of exempt employees will begin this month and next.

e Two z00 keepers resigned in September leaving vacancies that will be filled as
necessary. llliniwek and Loud Thunder are also still working on filling the
vacancies respectfully.

e  Will be attending River Action’s Mississippi River conference October 16 & 17.

e Columbus Day Holiday is October 14,

e Continue to reviewing best practice policies and procedures as recommended by the
Illinois Distinguished Agency Accreditation program.

Loud Thunder Forest Preserve - iliiniwek Forest Preserve  Niabi Zoo

Indian Biuff Golf Course & Forest Preserve  Dorrance Park  Martin Conservation Area
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* Igave blood through the County Blood Drive program on September 25%. A couple of
pints away from a 3 gallon donor.

e | had to report for Jury Duty on September 16 & 20.

e | have scheduled PTO on November 1-11, and 21-22.

e Don’t forget to get your flu shot and Happy Halloween.
e Comfortably warm & dry weather hopefully!

i
’,
J

Submitted this 4" day of October, 2024
Jeffrey Craver, Director.

Loud Thunder Forest Preserve  liliniwek Forest Preserve Niabi Zoo

indian.Bluff Golf Course & Forest Preserve. Dorrance Park  Martin Conservation Area
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Fund Statement

QUAD CITIES

Community
Foundatlog \ 4

Loud Thunder Forest Preserve Endowment
Period: July 01, 2024 through September 30, 2024

Beginning Fund Balance / Equity

Additions -
Dividend Income - (other)
Realized Gain / (Loss) - (other)
Unrealized Gain / (Loss) - (other)
Total Additions
Subtractions -

Foundation Administrative Fees

Grants Expense

Investment / Mgmt Fees (other)

Misc. Investment Expense (ADR fees, foreign tax)
Total Subtractions

Ending Fund Balance / Equity
Endowed Balance Available to Spend / Grant
Liabilities - n/a

Fund Investment Strategy

Gift Receipts — period
n/a

Total Gifts — period

Grant / Scholarship Commitments / Payments - period
Loud Thunder Forest Preserve

Total Grants — period

852 Middle Road

Period

$1,445,950.61

8,556.16
750.87
58,371.72
$67,678.75

3,949.21
40,000.00
2,771.16
8.71
$46,729.08

$1,466,900.28
$31,200.00
n/a

Signature Investment Program -
American Bank & Trust

n/a
$0.00

40,000.00
$40,000.00

/ Suite 100 / Beftendorf, 1A 52722 / (563) 326-2840
/ #GenerosityypgesHere
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