FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 12/10/2024 at 9:30 AM
1504 3" Ave, Rock Island, IL— 2" Floor Conference Room
Forest

Preserve
. RollCall: District

Rock Island County, Illinois

II.  Old Business: Executive Committee minutes from November 13, 2024* pg 2

. Claims:*
Forest Preserve General Fund claims @ $75,971.25 pg 7 Niabi Zoo Fund claims @ $511,244.68 pg 17
Treasurer’s Disbursements $642,903.85 pg 34

Claims and Treasurer’s Disbursements totaling $1,230,119.78

IV. Transfers:
Consider transfers of appropriations* pg 35

V. Resolutions:
Consider a resolution regarding Niabi Zoo ARPA Improvements Grant Appropriations* pg 36
Consider a resolution regarding Niabi Zoo Appropriations — Woodward Community Grant* pg 37
Consider a resolution regarding the Designation of Banks or Other Depositories* pg 38

VI. Ordinances:

VIl. Public comment:

VIII. Other Business:
Consider 2025 regular meeting dates and holidays* pg 41
Consider Jeffrey Craver, Director, as the District’s FOIA Officer for calendar year 2025
Closed session for update on Collective Bargaining Negotiations [5 ILCS 120/2 (c) (2)]
Other business as needed

IX. Reports: Approval of all routine reports:

District Budget Performance Report* pg 43 Nick Camlin — Treasurer’s Report* pg 57

April Palmer — Auditor’s Reports* pg 60 Todd Collins pg 66 & Jay Verstraete pg 67 — Indian Bluff Reports*
Mike Petersen - Illiniwek report* pg 68 Ben Mills — Loud Thunder report* pg 69

Lee Jackson — Niabi Zoo report* pg 73 Jeff Craver — Director’s report* pg 79

The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning
salary schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of
discussing whether a particular parcel should be acquired.

51LCS 120/2 (c) (11)-Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or imminent, in which case the basis for the finding shall be recorded and
entered into the minutes of the closed meeting.

* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at 1504 3™ Ave, Rock Island, IL
on Tuesday, January 14, 2025 at 9:30 AM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
NOVEMBER 13, 2024

PRESENT: Committee members —L. Moreno, E. Sowards, D. Mielke, K. Swanson.
ABSENT: R. Simmer, J. Woods, C. Layer.
ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Niabi Zoo Director; Mike
Petersen, llliniwek Ranger; Ben Mills, Loud Thunder Ranger; April Palmer, Auditor; Nick
Camlin, Treasurer.
President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 9:31 AM on Tuesday, November 13, 2024, in the second floor conference room of the
County Building in Rock Island, lllinois.
D. Mielke, E. Sowards, K. Swanson, L. Moreno.
TOTAL PRESENT 4
J. Woods, C. Layer, R. Simmer.
TOTAL ABSENT 3

President Swanson called for a motion approving the October Committee meeting and the
closed session minutes.

MOTION: Mr. Mielke moved to approve the October Committee meeting minutes. Dr. Moreno
seconded the motion.

Motion carried.

President Swanson called for a motion to approve the claims and treasurer’s disbursements in
the amount of $444,621.15.

MOTION: Ms. Sowards moved to approve the claims and treasurer’s disbursements in the
amount of $444,621.15. Mr. Mielke seconded the motion.

Motion carried.
President Swanson called for a motion to approve the transfers of appropriations.

MOTION: Dr. Moreno moved to approve the transfers of appropriations. Mr. Mielke seconded
the motion.

Motion carried.

President Swanson called for a motion to approve the resolutions regarding FY25 Niabi Zoo
ARPA Grant Appropriations.
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MOTION: Dr. Moreno moved to approve the resolutions regarding FY25 Niabi Zoo ARPA
Grant Appropriations. Mr. Mielke seconded the motion.

Motion carried.

President Swanson made three calls for public comment. There were no requests for public
comment.

President Swanson called for a motion to approve the 2024 Levy Ordinances for the General
Fund, Niabi Zoological Preserve Fund, IMRF Retirement Fund, Liability Fund FISSA Fund,
Audit Fund, and Development of Forests and Construction of Improvement Fund.

MOTION: Ms. Woods moved to approve the 2024 Levy Ordinances for the General Fund,
Niabi Zoological Preserve Fund, IMRF Retirement Fund, Liability Fund FISSA Fund, Audit
Fund, and Development of Forests and Construction of Improvement Fund. Dr. Simmer
seconded the motion.

Motion carried.

President Swanson called for a motion to approve the ordinance authorizing the issuance of
tax anticipation warrant in anticipation of tax levied for the Niabi Zoo fund for the fiscal year
commencing July 1, 2024 and ending June 30, 2025.

MOTION: Mr. Mielke moved to approve the ordinance authorizing the issuance of tax
anticipation warrant in anticipation of tax levied for the Niabi Zoo fund for the fiscal year
commencing July 1, 2024 and ending June 30, 2025. Ms. Sowards seconded the motion.
Motion carried.

President Swanson moved to approve the abatement ordinance pursuant to ordinance #11-
01-17 in the amount of $342,827.50.

MOTION: Dr. Moreno moved to approve the abatement ordinance pursuant to ordinance #11-
01-17 in the amount of $342,827.50. Mr. Mielke seconded the motion.

Motion carried.

President Swanson moved to approve the abatement ordinance pursuant to ordinance #2016-
0401 in the amount of $355,250.00.

MOTION: Mr. Mielke moved to approve the abatement ordinance pursuant to ordinance
#2016-0401 in the amount of $355,250.00. Ms. Sowards seconded the motion.

Motion carried.

November 13, 2024 Page 2
03



President Swanson called for a motion to approve the changes to RICFPD benefits policy.

MOTION: Mr. Mielke moved to approve the changes to RICFPD benefits policy. Dr. Moreno
seconded the motion.

Mr. Mielke asked if there was no longer a deferral period.

President Swanson stated that these changes are to bring the District in line with the County’s
policies. Believe there is still a deferral period, but this is making it easier to manage.

Mr. Craver stated that he believed it used to be ninety days, and now it’s the first of the month
following 30 days of employment. It's what a lot of folks have been asking for on the County’s
side. This program is the County’s program, and the District is able to participate.

Motion carried.
President Swanson called for a motion to approve the proposed IMEG Agreement.

MOTION: Dr. Moreno moved to approve the proposed IMEG Agreement. Mr. Mielke seconded
the motion.

Mr. Craver stated that a year or so ago | submitted a request to the lllinois Climate Bank for a
grant for electric vehicle charging stations. The District was notified that it was selected for the
program. The grant is a 20% match, and the project is projected at $410,000.00. Therefore,
the award is a little over $100,000.00. The IMEG agreement is to do with that project. IMEG
will provide information on the infrastructure needed for the project, and advice on the best
placement of the stations.

Motion carried.

President Swanson asked if there was anything else needed for the lllinois Climate Bank
discussion on the agenda.

Mr. Craver stated that it did not need anything other than consensus, which was effectively
granted when approving the agreement.

President Swanson called for a motion to enter closed session as per ILCS 120/2 (c) (1)

(c) Exceptions: (2) Collective negotiating matters between the public body and its employees
or their representatives, or deliberations concerning salary schedules for one or more classes
of employees. Also, (11) Litigation, when an action against, affecting or on behalf of the
particular public body has been filed and is pending before a court or administrative tribunal, or
when the public body finds that an action is probable or imminent, in which case the basis for
the finding shall be recorded and entered into the minutes of the closed meeting.

MOTION: Mr. Mielke moved to enter closed session. Ms. Sowards seconded the motion.
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A roll call vote was taken.

D. Mielke, E. Sowards, L. Moreno, K. Swanson.
TOTAL YES 4
TOTAL NO 0

Motion carried.

Closed session began 9:43 AM

Closed session ended 9:57 AM

President Swanson called for a motion to return to open session.

MOTION: Dr. Moreno moved to return to open session. Mr. Mielke seconded the motion.
Motion carried.

President Swanson asked if there were any questions for staff regarding the routine reports.
There were no questions.

President Swanson commented that in Mr. Craver’s report the District had to do a change
order for Niabi. The change order was due to the lack of suitable foundation for the cathouse
repairs and the improperly attached fencing. Want to left that up for the full Commission
because that’s a vestige of a previous chapter in the zoo’s history. When we didn’t do things
necessarily by the book. There were shortcuts. It's so refreshing under Mr. Jackson’s
leadership and Mr. Craver’s leadership that the District has turned a page. We don’t go with a
special friend’s cousin who happens to know how to pour concrete or we think he does. The
District is using IMPACT agreements, and more quality. Hope people pay attention to that.
The investments that the District makes now in quality pay off for generations down the road.
The only other thing I'd like to left up is that, you may have noticed, there’s going to be a t-shirt
for Améwa. When will those be available? Definitely want to make sure that I'm able to buy
one before it's gone.

Mr. Craver answered that it would be available, hopefully, in the next week. Currently working
out the details of sale processing orders.

President Swanson stated that no matter what it looks like, the funds go to support the Larry
Toppert Fund, which means it’s helping the forest preserves.

President Swanson called for a motion to approve all routine reports from the Director and
Department Heads as presented.

MOTION: Ms. Sowards moved to approve all routine reports from the Director and Department
Heads as presented. Dr. Moreno seconded the motion.
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Motion carried.

Ms. Palmer noted that the Auditor’s Office had received the draft of the audit, and it is being
reviewed now.

Mr. Craver noted that the District had been awarded $200,000.00 for the project improving the
bike path. That grant came from the DNR [lllinois Department of Natural Resources].

President Swanson called the meeting adjourned at 10:02 AM.
Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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STATE OF ILLINGIS *
* 88
FOREST PRESERVE DISTRICT OF ROCIK ISLAND *

SESSION

MR. PRESIDENT AND MEMBERS (OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TG COMMISSION ACTION.

55-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

THE FP COMMLI'TEE 12/10/2024 New FY25

APPROPRIATION NUMBER
YENDOR FUND DEPT BASICEL. OBJ. DATE CK# AMOUNT
CardConnect 130 32 a0 873.00 | 11/4/24 AWD 566.67
CardConnect 130 32 91 873.00 | 11/4/24 AWD 508.11
CardConnect 130 32 g9z 873.00 | 11/4/24 AWD 1,573.59
lllinois Department of Revenue 130 208.10 11/15/24 ACH 1,093.00
Amalgamated Bank 130 32 10 871.00 | 11/27/24 ACH 210,000.00
Amalgamated Bank 130 32 10 872.00 | 11/27/24 ACH 68,676.25
CardConnect 131 32 10 873.00 11/4/24 AWD 5,267.23
llinois Department of Revenue 131 208.10 11/156/24 ACH 2,455.00
Amalgamated Bank 131 32 10 871.00 | 11/27/24 | ACH 305,000.00
Amalgamated Bank 131 | 32 10 872.00 | 11/27/24 | ACH 24,600.00
State of lllinois-1L Dept of Empl Secur 133 32 636.00 | 11/15/24 ACH 4,698.00
Camlin-Treasurer For Pres General 608 32 767.00 | 11/27/24 ACH 18,478.00
Total 642,903.85
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER
MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2024 and ending June 30, 2025, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

Amount Appropriation # Description
$17,676.00 from 130-32-98 767 Infrastructure over $15,000
$6,980.00 to  130-32-93 763 Infrastructure $2,000-14,999
$10,696.00 to 130-32-90 766 Building & Remodeling over $5000

Rock Island, lllinois on the 17th day of December, 2024.

The Revised Appropriations shall be in full force and effect from and after this date.

Revised
$2,324.00
$10,630.00
$10,696.00
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RESOLUTION
FY 2025 Niabi Zoo Improvements ARPA Grant Appropriations

WHEREAS, the Forest Preserve District was granted funds from Rock
Island County for improvements at Niabi Zoo, and

WHEREAS, design and engineering for the improvement projects has
been performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $387,688.26 shall be increased
from grant revenue to be received in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$387,688.26 131-32-35 767 ARPA24-60 Infrastructure over $15,000

SECTION 3. Revenues in the amount of $387,688.26 shall be increased
from grant revenue to be received in the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$387,688.26 131-32-35 331.10ARPA24-00 Federal Grants-General Government

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 17" day of December, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: Niabi Zoo Fund Receipt of Grant Funds-Woodward Community Grant
Fund

WHEREAS, additional funds are required in the Niabi Zoo Fund #131
to increase the budget for the purchase of observational equipment and
increase security throughout Niabi Zoo, and

WHEREAS, (WCGF23) Woodward Community Grant Fund in the
amount of $16,000 was awarded to Niabi Zoo in October of 2022, and

WHEREAS, funds are available from grant funds already received in
the Niabi Zoo Fund #131, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $564.46 be transferred from unappropriated
funds within the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$119.96 131-32-35 522.00 WCGF23 Operating Supplies
$444 .50 131-32-35 638.00 WCGF23 Repair & Maintenance

SECTION3. An amount of $564.46 be transferred from grant funds already
received to unappropriated funds within the Niabi Zoo Fund #131 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$564.46 131-32-35 337.70 WCGF23 Local Grants & Culture

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 17" day of December, 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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TO: The County Board Chairman & Forest Preserve Commission President
FROM: Nick Camlin
SUBJECT:  Annual Designation of Banks and Other Depositories

DATE: 06 December 2024

At the start of each new fiscal year, our County Treasurers have requested the County Board to
designate by resolution the banks, credit unions, and other depositories for the safekeeping of
county monies and tax collections. This resolution format was reviewed by the State’s Attorney’s
Office in 2023.

The list differs from last year with the addition of an investment fund, and the merging of two
local banks, and removing a bank we with no county business.

Therefore, | request, pursuant to 55 ILCS 5/3-10009, that the County Board designate the
banks, credit unions, and other depositories listed within the attached resolution for the deposit
of public monies in the custody of the Treasurer’s Office.

Please contact me at once if you have any questions or concerns.

F:\Treasurer\adm ass't reports\Real Estate File\CT Resolutions re Designation of Banks or Other Depositories.docx
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ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
Resolution
Re: Designation of Banks or Other Depositories

WHEREAS, Nick Camlin, County Collector and County Treasurer, of the County of Rock Island, State of
lllinois, and being appointed Treasurer, of the Rock Island County Forest Preserve District by the Board of
Forest Preserve Commissioners of the County of Rock Island, State of lllinois has pursuant to the terms of
an Act of the General Assembly of the State of Illinois, 70 ILCS 805/8b, requested this Board of Forest
Preserve Commissioners of Rock Island County to designate a Bank or Banks or other Depository in which
the Funds and Public Monies in the custody of the County Treasurer and monies received by him in the
collection of taxes may be kept, and,

WHEREAS, the following designated banks have furnished copies of the sworn Statements of Resources
and Liabilities, as furnished to the Comptroller of currency or to the Commissioner of Banks and Trust
Companies of lllinois.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF FOREST PRESERVE COMMISSIONERS OF ROCK
ISLAND COUNTY, IL aforesaid, that the following named Banks are hereby designated as Depositories in
which the funds and monies received by Nick Camlin, County Collector and County Treasurer, and in the
collection of taxes may be deposited to-wit:

American Bank & Trust of Rock Island, lllinois

Bank Orion of Moline, Illinois

Blackhawk Bank & Trust of Milan, Illinois

BMO Harris Bank N.A. (IPRIME custodian) of Chicago, lllinois

CBI Bank & Trust (fka SENB Bank) of Moline Illinois

CBI Bank & Trust of Buffalo Prairie, Illinois

Clock Tower Community Bank (Morton Bank) of Hillsdale lllinois

Commerce Bank of Kansas City, Missouri

DuTrac Community Credit Union of Moline, Illinois

First National Bank of Moline, Illinois

Gas & Electric Credit Union / Quad Cities Postal Credit Union of Moline, lllinois

IH Mississippi Valley Credit Union of Moline, lllinois

llinois Metropolitan Investment Fund (IMET) of Westchester, Illinois

Illinois Public Reserve Investment Management Trust (IPRIME) of Naperville, lllinois

Kone Employees Credit Union of Moline, lllinois

Midwest Bank of Andalusia, Illinois

Moline Municipal Credit Union of Moline, lllinois

Old National Bank (fka First Midwest Bank) of Moline, Illinois

People’s National Bank (fka Reynolds State Bank) of Reynolds, Illinois

PFM Asset Management LLC (lllinois Trust) of Chicago, lllinois

Quad City Bank & Trust of Moline, Illinois

Service Plus Credit Union of Moline, lllinois

The Bancorp Bank (Paymerang LLC vendor payment services) of Richmond, Virginia

The Illinois Funds, US Bancorp Fund Services LLC of Milwaukee, Wisconsin

US Bank N.A. (IMET custodian) of Minneapolis, Minnesota

US Bank N.A. (lllinois Trust custodian) of St Paul, Minnesota
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BE IT FURTHER RESOLVED, that each bank herein designated as a depository for such funds or monies
shall furnish the said Board of Forest Preserve Commissioners of Rock Island County with a copy of all
Statements of Resources and Liabilities which it is required to furnish to the said Comptroller of Currency
or Director of Financial Institutions of the State of lllinois while acting as such Depository and,

BE IT FURTHER RESOLVED, that if such funds and monies are deposited in a bank herein designated, as a
Depository, the amounts of such deposits shall not exceed sixty-five (65%) of the Capital Stock and
Surplus of such Bank and such County Treasurer shall not be discharged from responsibility for any such
funds or monies deposited in any bank in excess of such limitation.

ADOPTED BY THE BOARD OF FOREST PRESERVE COMMISSIONERS OF ROCK ISLAND COUNTY, ROCK
ISLAND, ILLINOIS, DECEMBER 17, 2024.

Kai Swanson, Commission President
Rock Island County Forest Preserve District

ATTEST:

Karen Kinney, Commission Secretary
Rock Island County Forest Preserve District

[Seal]

No.
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Schedule of Regular Meeting Dates for the Rock Island County Forest Preserve
District and Forest Preserve Executive Committee meetings for the calendar
year 2025 pursuant to the Open Meetings Act

Pursuant to Section 2.03 of the Open Meetings Act, 5 ILCS 120/2.03, the Rock Island County Forest
Preserve District has prepared and makes available this Schedule of Regular Meeting Dates for the
calendar year of 2025. The Rock Island County Forest Preserve District may schedule other special
meetings, emergency meetings, and reconvened meetings as deemed necessary and as allowed by law
pursuant to Section 2.02 of the Open Meetings Act, 5 ILCS 120/2.02, in addition to any amendments or
other modifications to the regular meeting date schedule. All regular meetings unless otherwise
notified shall take place at 5:30 PM in the Rock Island County Chambers in the Rock Island County
Building, 1504 3™ Avenue, Rock Island, lllinois, immediately following the meeting of the Rock Island
County Board as follows:

Tuesday, January 21 Tuesday, July 15
Tuesday, February 18 Tuesday, August 19
Tuesday, March 18 Tuesday, September 16
Tuesday, April 15 Tuesday, October 21
Tuesday, May 20 Tuesday, November 18
Tuesday, June 17 Tuesday, December 16

The Forest Preserve Executive Committee will meet at 9:30 AM in the Rock Island County Chambers in
the Rock Island County Building, 1504 3" Avenue, Rock Island, Illinois unless otherwise noted.

Tuesday, January 14

Tuesday, February 11

Tuesday, March 11

Tuesday, April 8

Tuesday, May 13

Tuesday, June 10-Niabi Zoo, 13010 Niabi Zoo Road, Coal Valley, IL 61240

Tuesday, July 8-Indian Bluff Golf Course, 6200 78 Avenue, Milan, IL 61284

Tuesday, August 12-Loud Thunder Forest Preserve, 19406 Loud Thunder Road, lllinois City, IL 61259
Tuesday, September 9-llliniwek Forest Preserve, 836 State Avenue, Hampton, IL 61256
Wednesday, October 15

Wednesday, November 12

Tuesday, December 9

These schedules of regular meeting dates as adopted pursuant to a vote of the Forest Preserve
Commission, of the Rock Island County Forest Preserve District, at the regular meeting on December 17,
2024.

ATTEST:
Karen Kinney, Secretary Kai Swanson, President
Rock Island County Forest Preserve Commission Rock Island County Forest Preserve Commission
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ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT
HOLIDAY POLICY

SECTION 19

The Rock Island County Forest Preserve District Board of Commissioners recognizes the following days of
calendar year 2025 as days in which full-time employees shall receive holiday pay. It is the policy of the
District to recognize the following days:

New Year’s Day, (2025) January 1, 2025
Martin Luther King’s Birthday, January 20, 2025
Presidents Day, February 17, 2025
Good Friday, April 18, 2025
Memorial Day, May 26, 2025
Juneteenth June 19, 2025
Independence Day, July 4, 2025

Labor Day, September 1, 2025
Columbus Day, October 13, 2025
Veterans Day, November 11, 2025
Thanksgiving Day, November 27, 2025
Friday after Thanksgiving Day, November 28, 2025
Christmas Eve, December 24, 2025
Christmas Day, December 25, 2025
New Year’s Day, (2026) January 1, 2026

The day on which members of the House of Representatives are elected. November 3, 2026

Additionally, no other day shall be considered unless designated by the Board of Commissioners. Only
active full-time employees shall qualify for holiday pay. Non-exempt, non-bargaining unit part-time
regular or temporary employees shall not qualify for holiday pay.

Full-time exempt employees required to work on District observed holiday due to seasonal or
continuous operations requirements, shall be allowed to take another day off within a thirty (30) day
period following the worked holiday. Holiday pay is not cumulative for full-time exempt employees,
therefore, if another day off is not taken in lieu the worked holiday within the thirty-day period, the day
of paid time off will be forfeited.

When a holiday occurs on a Saturday it shall be observed on the proceeding Friday and when a holiday
occurs on a Sunday it shall be observed on the following Monday with the exception of Niabi Zoo which
will observe the actual day the holiday falls for full-time exempt employees required to work.

Full-time non-exempt non-bargaining unit employees shall receive two and one-half times their
regularly hourly rate of pay for all hours worked on Memorial Day, Fourth of July, Labor Day,
Thanksgiving Day and Christmas Day in lieu of holiday pay or compensatory time off. If an employee
does not work a full eight hours shift, those hours not worked shall be considered holiday pay.

ATTEST:
Karen Kinney, Secretary Kai Swanson, President
Rock Island County Forest Preserve Commission Rock Island County Forest Preserve Commission
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Rock Island County Treasurer

F(;rest‘

Preserve
District

December 3, 2024

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of
November 30, 2024 and interest received on Forest Preserve Funds invested for the month of
November 2024, as the fifth month of the fiscal year, compared with the prior year follows:

FY 2024 interest received in November 2024 S 21,382.00
FY 2024 accrual as of November 30, 2024 S 77,343.00
FY 2023 interest received in November 2023 S 20,613.00
FY 2023 accrual as of November 30, 2023 S 71,064.00

The Blackhawk Bank interest fell to 4.0375% on November 8, 2024. As of December 3, 2024,
Forest Preserve funds accounted for 6.2% of the pooled investments (sum of all FP funds
invested divided by Blackhawk Bank pooled investment account total).

Please contact me if you have any questions.

Sincerely,
Y Comdun

Nick Camlin
County Treasurer

NC/se
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RIC Forest Preserve District

Forest Preserve Fund Balances
From Date: 11/1/2024 - To Date: 11/30/2024
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Beginning Balance Ending Balance
130 Forest Preserve 130 Forest Preserve $2,531,522.41 $2,218,689.82
131 Niabi Zoo 131 Niabi Zoo $1,769,897.29 $1,837,009.66
132 Forest Preserve Retire 132 Forest Preserve Retire $216,915.18 $224,477.72
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $282,975.33 $314,905.21
136 Forest Preserve FISSA 136 Forest Preserve FISSA $194,497.08 $210,327.52
161 Audit Levy 161 Audit Levy $9,479.03 $17,184.58
201 Forest Pres Debt Service 201 Forest Pres Debt Service $567,240.41 $680,182.40
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $231,831.24 $239,568.90
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $42,095.65 $90,611.33
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $195,675.22 $196,379.37
608 Marvin Martin Fund 608 Marvin Martin Fund $25,535.03 $6,855.73
Grand Total: 11 Funds $6,067,663.87 $6,036,192.24

user: Sarah Engeman Pages 1 of 1

Tuesday, December 3, 2684



RIC Forest Preserve District

Interest Earned
From Date: 11/1/2024 - To Date: 11/30/2024
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Total Credits
130 Forest Preserve 130 Forest Preserve $8,988.69
131 Niabi Zoo 131 Niabi Zoo $5,984.84
132 Forest Preserve Retire 132 Forest Preserve Retire $782.51
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $1,004.90
136 Forest Preserve FISSA 136 Forest Preserve FISSA $704.61
161 Audit Levy 161 Audit Levy $71.95
201 Forest Pres Debt Service 201 Forest Pres Debt Service $2,000.60
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $817.91
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $169.80
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $704.15
608 Marvin Martin Fund 608 Marvin Martin Fund $151.81
Grand Total: 11 Funds INTEREST EARNED IN NOV 2024 = $21,381.77
YEAR-TO-DATE INTEREST = $77,343.17

user: Sarah Engeman Pages 1 of 1 Tuesday, December 3, 23234
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Indian Bluff Clubhouse Report — December 2024

November Sales Numbers: 2024 2023 2022 2021
Rounds played: 726 954 625 589
Golf Revenue’s: $13,892 $20,927 $12,785 $11,772
Concession’s: $1685 $2,064 $2,839 $1,193
ProShop: $633 $475 $332 $605
Improvement Fund: $1,155.75 $1626.25 $766.00 $730.50
Total Revenue for Nov: $16,186 $23,454.41 $15,863.97 $13,562.00
Avg $/Player $22.29 $24.58 $25.53 $23.03
2020 Season Passes Sold 0 0 0 0
Season Pass Revenue 0.00 0.00 0.00 0.00

The month of November was very much like normal. Temperatures gradually declining,
eventually leading to the start of winter, and the golf course closing. The last day of play this
season was November 19. A very typical closing date. Weather never got as warm in the first
part of the month as 2023, yet it stayed nice for the most part. Allin all it led to a pretty decent
November. Rounds and revenue were good for the month (although slightly lower), putting a
nice cap on the 2024 season. | will get to the yearly numbers in next months report, which
includes higher revenues and rounds than the very strong 2023 golf season.

Staff stayed busy with the continued stream of customers, and trying to get things wrapped up
for the 2023 season. Once the golf course closed, | began working on winter storage of golf
carts and outside items around the clubhouse. Generally wrapping things up for the 2024
season.

As we move into December, we are selling our holiday special as we have done the last few
years for the first couple weeks of December. So far demand has not been about the same as
in the past. The clubhouse will be open the first couple weeks of December for the Holiday
Special sales. Once we hit the middle of December, | plan to take some vacation time after a
long and hard season in 2024.
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Indian Bluff monthly report
November 2024

The month of November was rather cold and brought about the closure of the
facility.

e Winterized the outer bathrooms and snack shacks

e Blew out the irrigation system and winterized the pump house

e Finished aerifying tees and fairways

e Applied sand to all putting surfaces

e Cleaned and organized our shop and maintenance facilities for winter use
e Began prepping mowing equipment for winter service

e Repaired broken water line women’s bathroom on 10

Upcoming: Continue to service and refurbish all maintenance equipment for the
upcoming season. All ball washers, tee markers flags and poles will be gone
through and replaced or refurbished as necessary. Looking forward to our first off
season with our new mechanic to make the facility even better going forward.

Prepared by : Jay Verstraete 12/6/24
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest
Preserve
For the Month of October 2024 District

Rock Island County, [llinois

Grounds Maintenance — At Dorrance staff mowed approximately one more acre of honeysuckle at Dorrance on
top of the hill by the overflow parking lot. This area has gotten very overgrown. To encourage this area as
overflow parking we are cleaning up the edges and removing leaning and overhanging trees which are mainly black
locust and mulberry. Staff removed 14 mulberry and 5 black locust around the edges of this parking lot and mowed
the area with the forestry mulcher. Staff also cleaned up the white oak that was cut down last year on the hill
overlooking diamond 1 with the grapple bucket. Another ash tree was cleaned up with the grapple bucket that fell
over the summer near diamond 2. Last year the front parking lot at Dorrance was extended to the south by 30 feet
to create more room for parking. Three trees needed to be removed to complete that project because they were
growing where we put gravel fill and cars will park. To finish the dugouts on D2 at Dorrance staff set 8 galvanized
posts along the back side of the new dugout concrete pads. These posts will hold up the new roof and back wall of
the dugouts.

At Illiniwek staff removed 12 standing dead ash trees along with 2 mulberry in the 9™ street project area. The dead
ash where leaning towards the neighbors to the north fence lines. Two dead ash have already fallen on the
neighbor’s fence and needed to be removed over the summer along with fence repairs. The ash trees removed were
piled and will get burned this winter. Staff dug a trench on the west side of the new public restroom down to the
new water line that runs to the public restroom and over to where the bike station rest area drinking fountain will be
installed. JL brady then attached a new shut-off to the water main running to the public restroom and a new water
line through the trench over to where the drinking fountain will go. Elite concrete poured a 6” X 6’ concrete pad to
install the water fountain on. Staff refilled the trench with clean gravel fill and back filled the top 16” with soil.
The drinking fountain will be installed in the spring. This was the last step to finish the bike station rest area.

Staff replaced 2 broken water lines on electric sites 48 and 50. Staft also planted 200 prairie plugs in the prairie plot
west of the pavilion in the campground.

Building Maintenance — Staff winterized the campground. This took longer than normal this year because of the
new water system at the south shower building and new public restroom. Water was shut off, lines were drained in
the buildings, water lines were taken apart to help drain water where air lock kept the water in place, mixing valves
were taken apart to drain water, hot water tanks were drained, toilets were sucked out with shop vac, and anti freeze
was added to toilets and drains.

Staff also winterized the public restroom at Dorrance and installed the gate to the back parking lot.

Equipment repairs and/or projects performed— No equipment repairs this month.

Trails/Course/General facility conditions— The forest trails at Amowa, Dorrance, and Illiniwek are in great
shape and have been getting a considerable amount of use. FORC sponsored a trail maintenance day on November
9™ They were able to fix erosion problems on the north loop at Illiniwek along with building wooded structures to
keep people on designated trails and prevent user created trails.

Vandalism report- Dorrance had a break-in on November 16". A hammer and chisel along with pry bars were
used to get into the URICRA shed where they store equipment along with the upstairs storage area where the soccer,
baseball, and softball equipment was stored. The vandals emptied the file cabinets and threw papers everywhere.
They also broke into the maintenance chase for the public restroom. This door will need to be replace due to the
damage it received. The sheriff’s department is investigating.

Incidents— No incidents

Accidents reports— No accidents to report this month.

Weather conditions— Warm and dry

Activities/Events/Outings held at park— No event or activities this month.

Items to be bid by Purchasing— No items to bid

Misc. — Elite concrete poured new dugout pads for diamond 2 at Dorrance.

This report was prepared by:__ Mike Petersen Date__ 1/-03-2024
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Preserve
Report to Forest Preserve Committee District

Rock Island County, lllinois

Name of Park _ Loud Thunder
For the Month of November 2024

Grounds Maintenance performed--

e Picked up trash on grounds, removed trash from trash receptacles

e C(Cleaned pit toilets as needed

e Removed picnic tables from campgrounds

e Split and stacked firewood for the 2025 camping season

e Removed hazard trees and downed trees from trails on preserve

e Began annual pruning on all maintained areas

e Began replacing boards on steel framed picnic tables as needed

e Assembled 10 new all metal picnic tables and placed them on the campgrounds
Building Maintenance projects performed--

e C(Cleaned maintenance shop

e Installed insulation panels in west side shower bldg.

e Tumed water off to all uninsulated buildings on the preserve
Equipment repairs and/or project performed--

e Preformed pre and post operation checks daily on equipment to be used.

e Sent the Bobcat T870 into Rexco for annual maintenance and new tracks

e Transferred all maintenance records from old shop computer to newer computer
Trails/Course/General facility conditions--The park as a whole is looking great. Trails were closed to
horses and bikes for the majority of the month due to high wind events that downed many trees on the
trails and the rain events that we had during the month of November.
Vandalism report— [ have no vandalism to report for the month of November 2024.
Incidents--1 have no incidents to report for the month of November 2024.
Accidents reports--1 have no accidents to report for the month of November 2024.
Weather conditions—The month of November had several rain events early in the month. One of these
events was rather substantial and saturated the grounds. We also experienced several high wind events

during the month of November.
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Activities/Events/Outings held at park— The Loud Thunder Deer Archery Hunt began this month and

33 deer have been harvested so far this season.

Staff turned water off to the grounds early November. As the weather permitted, we began
pruning on all non-oak trees on the preserve. Oak trees will be pruned later in the season when overnight
temperatures fall consistently below freezing. We felled a few hazardous trees in the campgrounds and
began processing the harvested wood into firewood which will be sold to campers during the 2025
camping season. As noted earlier in my report, we worked on picnic tables during the days where we
were unable to work off road due to heavy rains. Staff also took significant vacation time during the
month of November.

[ am still waiting for the US Corps of Engineers to approve my application to install fish
structures in Lake George. We did receive feedback from the Corps of Engineers and made the
appropriate changes to our original application. At this point in time, my application is being reviewed
again, and 1 will let this committee know when | get approval.

We will be focusing on grounds work for the foreseeable future. When the conditions do not
support working off road, staff will be working on testing for their pesticide license’s. Annual
recommended equipment maintenance will also be performed on these days.

I have attached a request from Luke Guyton with Big River Gravel requesting permission to hold
a bike race here at Loud Thunder fall of 2025. We have hosted this race a few times over the last few
years, and park users have not had any problems with this event. At this time I see no reason not to
approve this request as he will be providing proof of insurance and working with me to organize the event.

Looking ahead, staff will be taking some vacation during the month of December to celebrate the
season with friends and family. I look forward to seeing everyone at this meeting and wish everyone a

Merry Christmas!

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 12//05/24
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Rock Island Forest Preserve Commission:

For the 2025 year the lllinois City Saddle Club has decided to host a horse show with

speed events as our 2024 show had a great turnout. Our hope is that we can again draw

riders from not only the Quad-City area but also from greater distances like Central
Illinois. We will have classes for poles, barrels, flags, and dash for cash. The Illinois City
Saddle Club will be providing the poles, barrels, and flags for these events and we will
provide the Rock Island Forest Preserve District with the required proof of insurance
listing Loud Thunder Forest Preserve as, “Additionally Insured.”

We are requesting permission from this committee to host a two-day show. By
extending the show to two days we hope to attract more riders who will travel the
distance to compete. | have spoken to Ben Mills and have informed him that the
participants will most likely want to pull their trailers with sleepers into the designated,
“Day Use” area where they can camp and have access to the corral where they will be
riding. We understand that all participants who will be staying overnight will be
required to pay an overnight fee of $20.00. Our event will be held June 14" and 15%
2025. The Club feels that these accommodations will work better for participants with
big trailers, and thanks this committee for your consideration.

Sincerely,
Cathy Bizarri, President
Illinois City Saddle Club
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To Whom It May Concern:

I am reaching out to ask permission from the Rock Island Forest Preserve Committee to
host a bike race. The event is being put on by Big River Gravel. Our mission is to get
people outside and active, pushing themselves beyond their comfort zone, to grow
mentally and physically stronger. We are hosting four events in 2025 around the Quad
Cities area.

The event will take place on Saturday, May 3, 2025 and will be called 1904. The
start/finish will be at the horse corral and offer two distances ranging from 30-60 miles
where participants will be riding on gravel roads. This will be our fourth year hosting an
event from Loud Thunder.

There will be two distance options for riders to choose from. Participants will be
escorted out of the park in what is called a neutral roll out. This means speeds will be
kept around 15mph, keeping all participants together. Once out of the park, participants
will be allowed to go at their own pace, some being competitive, while others enjoy the
scenery.

After finishing the event, riders will be encouraged to stick around and share stories of
their day. We provide Casey's pizza, water, pop, and a can of beer. If a can of beer is
provided, participants will be required to show ID.

Participants will be required to adhere to all park rules and rules of the road. If someone
is caught breaking one of these rules, they will immediately be asked to withdraw from
the event. Participants caught littering will also be asked to withdraw from the event .
The event will have a $1,000,000 liability insurance policy and Loud Thunder Forest
Preserve will be listed on the policy. Participants will also be required to sign a liability
waiver prior to the event.

I can send you a copy of an old insurance policy if you would like, but our insurance
carrier does not allow us to take out the policy until the week of the event. This is how we
have done it in the past as well, then the week of I can send you a copy.

Let me know if there is anything else I need to provide. Thank you.

Luke
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Niabi Zoo report for November 2024

Lee Jackson

12/4/2024

Finalized plans for mixed primate modifications and improvements work has begun.

Found issues with guinea pig enclosure work. Contractors set to return in coming days.

Received first set of conceptual drawings for eagle owl and binturong exhibits.
Work on the big cat exhibits continues.

Concrete work on Bald eagle exhibit has been completed.

Work on perimeter fence completed.

Submitted Maned Wolf Conservation grant proposal to ZCOG.

Animal Department Update

Animal Areas All Winterized

North American Porcupine cleared quarantine, and move to habitat near Red Wolf
USDA Inspection 21 Nov 24-Passed with no non-compliant issues

Giraffe encounter experience has been reinstated.

GIFT SHOP:
o Total Sales Revenue- $313 wood ornaments
o Working with vendors to set up orders for 2025

CONCESSIONS:

o Closed

NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:

o  Online Membership Egift Cards Total Sales- 18/$1730

o Niabi Zoo Memberships Total Sales Revenue -$230
New/18 Renewed/18

o Funbundle Deposit for OCT — $1672

o Zooseum Pass Holders 2024- We received a check for Zooseum 2024 passes of
$24,694.

o Early Bird Pricing for the Zooseum is going on through the end of the year.

CAROUSEL:

o Scott has ordered a new canopy
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GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES):

o Total Sales Revenue-1/$50

ADOPTS:

o Total Sales Revenue -0/S0
0/$50 and 0/$150 adopts

SCOOTERBUG (wheelchairs, ECVs, Strollers & Scooterpals):

o Working on an awning/covering for the strollers at the gift shop.

o Scooterpal rentals are slow. Per our contract- we have to do $20,625 in rentals to
start receiving 50% of the revenue each season. The dollar amount does not
accumulate each season. It goes back to SO at the beginning of each year.

PEPSI (5 vending machines)

o Pepsi machines will stay at the zoo during the off season.

PENNY PRESS MACHINES (2 machines/1 @ gift shop & 1- back concessions) :
o N/A

EVENTS:
o N/A

WEBSITE:
o We will start updating once pricing, hours etc... has been approved.
o Adding Giraffe Encounter as an option again.
STAFFING/HIRING/TRAINING:
o Hiring again in February 2025 and in the meantime, we are working on updating

the handbook, orientation and training information.

MARKETING:
o  We will continue to promote gift cards, memberships, encounters, and holiday
shopping during the off-season.

November Maintenance Report:

Repair gate hinge at Colobus monkeys.
Serviced #23 Club Car.
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Replaced heater at Domestic animals.

Replaced faucet at Carnivore quarantine.

Installed starter, oil/filter, air filter, passenger side tie rod assembly, rear u joint on drive shaft
on the Suburban.

Repaired drain in Biodiversity.

Hung fire extinguisher in Admin classroom.

Replaced heater at Domestic animals.

Moved 2 storage containers for Biodiversity.

Installed starter and drive belt on gator #71.

Installed fuel pump on golf cart #20.

Installed rear brake pads, calipers, rotors, new alternator, and changed oil/filter on Education
van.

Installed snow plows on 2 trucks.

Installed a shelf unit in heated barn.

Installed a Dutch door in Red River Hogs.

Took down shade sails at Rhino and Giraffes.

Changed outlet in Biodiversity.

Installed coolant sensor and glow plugs relay on Sprinter van.
Hooked up power pump in Cathouse quarantine.

Installed new handle on suburban rear door.

Removed panel on mixed primates outdoor exhibit.
Replaced igniter on furnace in Biodiversity.

Installed new door knob on front door of Cathouse.
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Increases in inventory

Decreases in inventory
Black-tailed prairie dog
Cape porcupine
Fennec Fox

Fennec Fox
Black-tailed prairie dog

Quanity

Quanity
1.0
0.1
1.0
31
1.0

Monthly Animal Inventory Report

November 2024
Date Explanation
Date Explanation
7-Nov death

19-Nov SSP Recommendation
6-Nov SSP Recommendation
6-Nov SSP Recommendation
5-Nov death

Cost

Cost

76



Jeff Craver

From: Hannah Stockton

Sent: Monday, December 2, 2024 2:47 PM
To: Lee Jackson; Jeff Craver; Cassie Sullivan
Subject: November Monthly Reports
Attachments: Animal Inventory 2024.xIsx

Number | Participants | Income

Field Trips - - -
Birthday Parties 1 35 $325
Animal Encounters | 2 2 ‘ $300

Company Outings - -
Evening Rentals - - _

Y€ o e
1 - 1g el

309-799-3482 x 224
13010 Niabi Zoo Rd. | Coal Valley, IL 61240

77



Jeff Craver

From: Scott Hesselberg

Sent: Sunday, December 1, 2024 11:17 AM
To: Lee Jackson

Cc: Jeff Craver

Subject: November maintenance report

2024 November Maintenance Report:
- Repair gate hinge at Colobus monkeys.
- Serviced #23 Club Car.
- Replaced heater at Domestic animals.
- Replaced faucet at Carnivore quarantine.
- Unloaded steel of of 4 trucks.
- Installed starter, oil/filter, air filter, passenger side tie rod assembly, rear u joint on drive shaft on the Suburban.
- Repaired drain in Biodiversity.
- Hung fire extinguisher in Admin classroom.
- Replaced heater at Domestic animals.
- Moved 2 storage containers for Biodiversity.
- Installed starter and drive belt on gator #71.
- Installed fuel pump on golf cart #20.
- Installed rear brake pads, calipers, rotors, new alternator, and changed oil/filter on Education van.
- Installed snow plows on 2 trucks.
- Installed a shelf unit in heated barn.
- Installed a dutch door in Red River Hogs.
- Took down shade sails at Rhino and Giraffes.
- Changed outlet in Biodiversity.
- Installed coolant sensor and glow plugs relay on Sprinter van.
- Hooked up power pump in Cathouse quarantine.
- Installed new handle on suburban rear door.
- Removed panel on mixed primates outdoor exhibit.
- Replaced igniter on furnace in Biodiversity.
- Installed new door knob on front door of Cathouse.
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Forest
Preserve

Forest Preserve District
District

Rock Island County

Our mission: to maintain and acquire lands with the intent to restore and conserve such
lands for the purpose of preservation, education, and recreation for its residents with
fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of November 2024.

Notes from the prior Forest Preserve Executive Committee Meeting

The levy and abatement ordinances approved in November by the Commission were
submitted and filed to the County Clerk’s Office. The District’s 2024 Truth in Taxation
certification was also filed. A levy confirmation letter was received via email on
December 6, 2024 and returned that day to the Rock Island County Clerk’s Office.

The electric vehicle charging station report has not been received at this time.
Staff is still awaiting final determination of the Bike Fund grant award.

Issues or Items noted on the agenda for the month of December

Claims & Treasurer’s Disbursements to be approved for the month are typical and
generally as appropriated. Some transfers were required to cover emergency
purchases. Bond payments were due and completed by the due date of December 1%
The bond and interest payments will account for the significant amount of outgoing
funds for the month in addition to the construction payment for the zoo repairs and
renovations. Any flagged claims for missing receipts or sales tax will be addressed by
those staff responsible for the infractions.

Transfers of Appropriations

The transfers required were to cover unappropriated replacement of the heat
exchangers within the llliniwek maintenance building and some mulch at Dorrance Park.
Funds were pulled from the Bike Path Department of the budget. Any emergency
repairs required for the remainder of term of the fiscal year for the Bike Path will most
likely need to come from unappropriated funds. Otherwise, generally speaking the
budget continues to move along as expected.

Resolution

The resolution regarding the designation of banks or other depositories in which the
funds and public monies in the custody of the County Treasurer and monies received by
the office in the collection of taxes may be kept is available for your review and
consideration. This is an annual resolution submitted to the District by the County
Treasurer’s Office.

Loud Thunder Forest Preserve liliniwek Forest Preserve  Niabi Zoo
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Forest Preserve District ot erve
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A Resolution for $387,688.26 is required as the District continues to make progress on
the Big Cathouse, Eagle, Rhino Roof and Snow Damage project. The District still has
approximately $152,228.91 left to claim in ARPA grant funds from Rock Island County.
There is still $1,113,669.25 remaining in costs for the project.

The resolution regarding the Woodward Community Grant is for the completion of the
grant requirements of the purchases of observational and security equipment at Niabi
Z0o0.

Other Business
A schedule of meetings for the Forest Preserve Commission and Executive Committee
for the calendar year 2025 is available for your review and consideration.

In addition, the listing of the District’s recognized holidays as designated in Section 19 of
the District’s Employee Manual is available for your review and consideration.

Requesting to name the Director, Jeffrey Craver, as the 2025 FOIA Officer for District. In
addition to being named the FOIA Officer and performing the annual training required
the District’s Administrative Assistant annually completes the FOIA/OMA training as
well. This is an annual requirement.

A Final Draft will be presented to the full Commission at its regularly scheduled meeting
December 17" by a representative from Sikich LLP and questions can be brought forth
at that time to the District’s Auditor Ms. Palmer. A clean unmodified opinion is
expected. Staff would like to express its appreciation to Ms. Palmer and her team for
the extraordinary work put forth each year on this report and the attention and
professionalism of Sikich.

Ordinances
There are no ordinances to be considered this month.

Reports & Facility Usage throughout the District

Budget Performance Report- The District has received 97% of 2023 taxes to be
received. The remaining 3% will be received in January 24, 2025. Personal Property
Replacement Taxes continue to be on a decline compared to the past couple of years.
This decline was expected by the State of Illinois Department of Revenue, unfortunately
the State of Illinois did not post the expected distribution amounts for FY 25 until after
the District adopted its budget. Currently camping and golf fees are higher than
expected as well as investment revenue providing some offset to the decline in
replacement taxes. All earned revenues throughout the District have now halted with
the closure of the golf course in November. Zoo revenues were weak throughout
calendar year 2024 and are expected to be below appropriations for FY 25. Staff are
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always cautious with spending and especially with the zoo fund there isn’t much that
can be reduced to offset the lack of revenue generation including fee increases for the
second half of the fiscal year.

Auditor’s Report-Included in the packet for your review.
Treasurer’s Report-Included in the packet for your review.

Staff Report’s-Staff have been winterizing facilities for the winter and getting projects
completed that were started or delayed due to regular seasonal efforts consuming a
majority of daily attention as you can see in their reporting. Staff have been dealing
with some vandalism at Dorrance Park and campers using our parking areas for
unauthorized overnight stays especially at Amdwa West where a camper was stickered
by East Moline Police. The District has also received several complaints of dead deer at
Amoéwa West, most likely these deer were hit on the interstate and then expired on the
property as there were no signs the animals were shot with some weapon.

Zoo Foundation
The Zoo Foundation met on November 12" and will not reconvene until after the first of
the year. The foundation will begin meeting quarterly in 2025.

Union

One grievance was received by the District from the Union in the month of November.
The grievance is working its way through the process as outlined in the contract. Union
negotiations are still ongoing.

Items for the Upcoming Month

* Updated the FY 2026 budget schedules. The process of updating it monthly will
continue to occur until May in which the budget will be laid on display and
approved in June of 2025.

e Met with Chopper from Locals Love Us to hear about how the District facilities
compared to other facilities in their category. Loud Thunder made some
significant gains in the favorite campground category compared to prior years.

e Staff have been working on updating the District website and other literature
pertaining to the District for calendar 2025. All of the District’s websites have
gone through an ADA upgrade bring them into compliance with current federal
website and accessibility guidelines. A new set of guidelines was released in
April of 2024.

e Three quotes were received for survey work to outline a proposed State of
lllinois Nature Preserve Commission designation to the native hill prairie at
Indian Bluff Golf Course. The survey work is expected to be completed by
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December 13™. Staff from the Illinois Nature Preserve Commission will be

submitting a proposal to the board of directors in January.
In lieu of sending out Giving Tuesday emails and other materials the District is currently
selling t-shirts to help increase awareness about the Larry Toppert Endowment and the
discovery of the several uncommon species identified at Amdwa Forest Preserve. To
date the District has only sold 35 t-shirts however the result of the outreach is as
follows: In total, the press release has received 10 pickups with a reach of 61,049,541. A
significant portion of this comes from Yahoo News, which contributed 60,507,426 to the
reach. Even without Yahoo News, the pickups achieved a reach of 542,115.

River Cities’ Reader: Three Rare Species Found at Amdwa Forest Preserve
Reach: 14,993

Quad -City Times: Rock Island County Forest Preserve launches limited-edition t-
shirt fundraiser Reach: 186,565

Muscatine Journal: Rare species discovered Reach: 8,246

The Dispatch/Rock Island Argus: Rock Island County Forest Preserve launches
limited-edition t-shirt fundraiser: Reach: 75481

Yahoo! News: 3 new species found at Amowa Forest Preserve Reach:
60,507,426

WQAD-TV: 3 rare species identified in Rock Island County Forest Preserve (news
article) Reach: 230,766

WQAD-TV: 3 rare species identified in Rock Island County Forest Preserve (Video
on air on 10 o’clock news 11/26) Reach: 7,045

WQAD-TV: 3 rare species identified in Rock Island County Forest Preserve (Video
on air on 10 o’clock news 11/27) Reach: 2,552

WQAD-TV: 3 rare species identified in Rock Island County Forest Preserve (Video
on air on Good Morning Quad Cities 11/27) Reach: 8,864

Quad Cities Business Journal: Buy a T-shirt, help protect rare Améwa Forest
Preserve species Reach: 7,603

e Staff having been working on annual administrative maintenance of the Rec
Trac Software.

e Staff are still working on the updates to the District’s Comprehensive Master
Plan.

e Zoo staff are working with Bi-State on an application for grant being
administered by DCEO related to bolstering tourism. Matching funds for the
grant will be requested from the Zoo Foundaton.

e Toured the golf course with the golf course superintendent to review the
progress of the installation of two new tees and concern that the pond at hole
18 is leaking. In most of staff’s history the pond level has never remained as low
as it currently is for an extended amount of time. If some significant
precipitation is received and the pond level doesn’t increase, more
investigations will be necessary beyond staff observation of the area.
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e Local directors meeting was scheduled for December 5%,

Renewing the District’s Card Payment Industry (PCl) certification, the next

quarterly scan is scheduled for December.

e Annual office cleaning, filing and reorganization.

e Renewed the District’s SAM and other federal registrations as well as uploading
any information required into GATA once the FY 24 audit is completed.

e Submitted November Sales Tax to MyTax lllinois.

e Continue working on the 2025 IACD conference by securing sponsors.

- ”:“ e T

.
[ ]

Next regularly scheduled meeting of the Forest Preserve Executive Committee is
tentatively scheduled for Tuesday, January 14", 2025 at 9:30 AM.

Submitted this 6" day of December, 2024

A Merry Christmas and Happy New Year to all!
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