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FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 2/11/2025 at 9:30 AM
1504 3™ Ave Rock Island, IL — County Building, Second Floor Conference Room
Forest

Preserve
Roll Call: District

Rock Island County, Illinois

Old Business: Executive Committee minutes from January 14, 2025* pg 2
Closed Session minutes from January 14, 2025

Claims:*

Forest Preserve General Fund claims @ $56,191.25 pg 6 Niabi Zoo Fund claims @ $113,157.52 pg 16

Liability Fund claims @ $821.68 pg 31 Audit Fund claims @ $6,693.00 pg 32

DFCI Fund claims @ $1,292.00 pg 33 Treasurer’s Disbursements $2,817.31 pg 34
Claims and Treasurer’s Disbursements totaling $180,972.76

Transfers:

Consider Transfers of Appropriations* pg 35

Resolutions:
Consider a resolution regarding the 2025 Bike Path Grant Improvements* pg 36

Ordinances:
No Ordinances to consider this month

Public comment:

Other Business:

Discussion of impact to Amowa Forest Preserve due to the construction of the I-80 Bridge* pg 37

Discussion of cell tower request at Loud Thunder Forest Preserve

Discussion of negotiations with AFSCME 2025A

Consider authorizing County Board Chairman to execute agreements with Visit Quad Cities, and the Forest Preserve
District of Rock Island County, related to hotel/motel tax dollars

Other business as needed

IX. Reports: Approval of all routine reports:

District Budget Performance Report* pg 40 Nick Camlin — Treasurer’s Report* pg 54

April Palmer — Auditor’s Reports* pg 57 Todd Collins pg 63 & Jay Verstraete pg 64 — Indian Bluff Reports*
Mike Petersen - llliniwek report* pg 65 Ben Mills — Loud Thunder report* pg 67

Lee Jackson — Niabi Zoo report* pg 70 Jeff Craver — Director’s report* pg 76

Lake George Inspection report* pg 80

The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning
salary schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of

discussing whether a particular parcel should be acquired.
* jtems are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Rock Island County Building,

Rock Island, lllinois on Tuesday, March 11%, 2025 at 9:30 AM.
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FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
JANUARY 14, 2025
PRESENT: Committee members —L. Moreno, E. Sowards, D. Mielke, K. Swanson, R. Simmer.
ABSENT: J. Woods, C. Layer.

ALSO PRESENT: Jeff Craver, District Director; Todd Collins, Club House Manager; Ben Mills,
Loud Thunder Ranger; April Palmer, Auditor; Nick Camlin, Treasurer.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 9:35 AM on Tuesday, January 14, 2025, in the second floor conference room of the
County Building in Rock Island, lllinois.

D. Mielke, E. Sowards, K. Swanson, L. Moreno, R. Simmer.

TOTAL PRESENT 5

J. Woods, C. Layer.

TOTAL ABSENT 2

President Swanson called for a motion approving the December Committee meeting and the
closed session minutes.

MOTION: Dr. Moreno moved to approve the December Committee meeting minutes. Ms.
Sowards seconded the motion.

Motion carried.

President Swanson called for a motion to approve the claims and treasurer’s disbursements in
the amount of $243,421.38.

MOTION: Dr. Simmer moved to approve the claims and treasurer’s disbursements in the
amount of $243,421.38. Ms. Sowards seconded the motion.

Motion carried.
President Swanson called for a motion to approve the transfers of appropriations.

MOTION: Dr. Moreno moved to approve the transfers of appropriations. Dr. Simmer seconded
the motion.

Motion carried.
President Swanson called for a motion to approve the resolutions regarding the semi-annual

review of closed session minutes, Niabi Zoo ARPA Grant Appropriations, and Niabi Zoo
Appropriations — Woodward Community Grant.
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MOTION: Dr. Simmer moved to approve the resolutions regarding the semi-annual review of
closed session minutes Niabi Zoo ARPA Grant Appropriations, and Niabi Zoo Appropriations —
Woodward Community Grant. Ms. Sowards seconded the motion.

Motion carried.

President Swanson made three calls for public comment. There were no requests for public
comment.

President Swanson called for a motion to approve the 2025 user fees for the District.

MOTION: Dr. Moreno moved to approve the 2025 user fees for the District. Mr. Mielke
seconded the motion.

Motion carried.

President Swanson called for a motion to approve the IMEG Agreement for the design and
construction documents of Bike Path reconstruction.

MOTION: Mr. Mielke moved to approve the IMEG Agreement for the design and construction
documents of Bike Path reconstruction. Dr. Moreno seconded the motion.

Mr. Craver added that hopefully will get Bids out and back by May of this year.
Motion carried.

President Swanson called on Mr. Craver for the discussion of Electric Vehicle Charger
assessment report for the District.

Mr. Craver stated that District was award up to $410,000.00 for installation of electric vehicle
charging station at the various facilities. This gives us some nice cost estimates. There are a
couple of different options for several of our facilities. Looking at three stations at Loud
Thunder. Four at Niabi, which would be eight ports. At llliniwek there are a couple of different
options as well. Such as a spot near the restroom facility, or a spot across the road. There is
space for some station in the Amdwa parking lot, and even at Dorrance and the Martin
Conservation area. Electric vehicle charging stations are not in great demand at this time, but
in the foreseeable future hopefully they will be a great amenity that is offered at District
facilities. It is a 20% match grant. There is also the added bonus of getting more electric
infrastructure out at the preserves in areas that would benefit the District beyond powering the
stations.

President Swanson stated that this did sound like an excellent opportunity for the District.

Dr. Moreno stated that he agreed. It does sounds like a great opportunity. There is one
concern that | have. Around the country in remote and isolated locations that have charging
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station there have reports of vandalism and theft of copper from the stations. Are there plans
to put security cameras out at those locations?

Mr. Craver stated that that’s a possibility. While there have been instances of vandalism, and
theft, at the preserves, it tends to be few and far between. However, more security would be
another bonus to the project.

Mr. Mielke asked if the charging stations would be 24/7.

Mr. Craver stated that the stations would only operate during park hours.

There was a brief discussion on the future of electric vehicles in this country.

President Swanson asked Mr. Camlin if there was anything he’d like to bring to the
Committee’s attention.

Mr. Camlin stated that he had received 6 bids for the Tax Anticipation Warrant for Niabi.
These still need thoroughly compared to ensure that the best deal for the District is chosen,
but there are a couple bids that look good.

President Swanson asked Ms. Palmer if there was anything she wanted to bring to the
Committee’s attention.

Ms. Palmer stated that there was nothing specific. The District is half way through its fiscal
year, and the budget is looking as expected.

President Swanson asked Mr. Collins if there was anything that he wanted to lift up from his
report.

Mr. Collins stated that this was an excellent year for the golf course. Even better than last
year, and that’s saying something.

President Swanson asked Mr. Mills if there was anything he wanted to lift up from his report.

Mr. Mills stated that, as specified in the report, staff is working on winter maintenance,
pesticide licenses, and the forest management plan when weather allows.

President Swanson asked Mr. Craver if there was anything that he wanted to bring to the
Committee’s attention.

Mr. Craver stated that Mr. Jackson is on vacation. There was an application submitted for zoo
exhibits, so hopefully the District will get that grant.

President Swanson called for a motion to approve all routine reports from the Director and
Department Heads as presented.
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MOTION: Mr. Mielke moved to approve all routine reports from the Director and Department
Heads as presented. Dr. Simmer seconded the motion.

Motion carried.

President Swanson called for a motion to enter closed session as per ILCS 120/2 (c) (1)

(c) Exceptions: (2) Collective negotiating matters between the public body and its employees
or their representatives, or deliberations concerning salary schedules for one or more classes
of employees.

MOTION: Dr. Simmer moved to enter closed session. Ms. Sowards seconded the motion.

A roll call vote was taken.

D. Mielke, E. Sowards, K. Swanson, L. Moreno, R. Simmer.

TOTAL YES 5

TOTAL NO 0

Motion carried.

Closed session began 10:11 AM

Closed session ended 10:39 AM

President Swanson called for a motion to return to open session.

MOTION: Dr. Simmer moved to return to open session. Dr. Moreno seconded the motion.
Motion carried.

President Swanson asked if there was anything else that needed the Committee’s attention.
No one had anything else for the Committee.

President Swanson called the meeting adjourned at 10:40 AM.

Submitted by:

Cassie Sullivan
Forest Preserve Administrative Assistant
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STALTE OF ILLINOLS " THE FP COMMITIEE 2/11/2025
* 88 SESSION

FOREST PRESERVE DISTRICT OF ROCK ISLAND *

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER ‘

YENDOR FUND DEPT BASIC EL, OBJ, DATE CKi# AMOUNT
CardConnect 130 32 20 873.00 1/3125 AWD 20.00
CardConnect 130 32 o1 873.00 1/3/25 AWD 42.95
CardCgnnect 130 32 92 873.00 1/3/25 AWD 206.18
lllinois Department of Revenue 130 208.10 1/10/25 ACH 22.00
tL. Departm.ent of Agricuture 130 32 91 631.00 1/24/25 | 709460 90.00
CardConnect 131 32 10 873.00 1/3126 AWD 426.18
Illinois Department of Revenue 131 208.10 1/10/25 ACH 11.00
llinois Dept of Natural Resources 335 32 35 991.12 1/24/25 | 700461 1,999.00

Total 2,817.31

FOREST PRESERVE PRESIDENT
MEMBER

MEMBER
MEMBER

MEMBER
MEMBER

MEMBER

MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,
lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2024 and ending June 30, 2025, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

Amount Appropriation # Description
$1,405.08 from 130-32-10 633 Travel
$24.29 to  130-32-10 412.00 Overtime

$1,380.79 to 130-32-10 631 Professional Services
$2,377.20 from 130-32-90 522 Operating Supplies

$175.75t0  130-32-90 414 Uniforms

$259.38 to  130-32-90 524 Small Tools & Equipment
$1,942.07 to  130-32-90 764 Machine & Equipment $1000-4999

Seasonal Salaries
Overtime

Operating Supplies
Seasonal Overtime
Professional Services
Operating Supplies

$346.02 from 130-32-92 411.10

$346.02 to  130-32-92 412.00
$417.11 from 131-32-07 522

$49.12t0  131-32-07 412.10
$367.99 to  131-32-07 631
$2,620.62 from 131-32-08 522

$880.96 to 131-32-08 524 Small Tools & Equipment
$1,294.03 to  131-32-08 633 Travel
$44563 to  131-32-08 639 Rentals

$247.18 from 131-32-10 411.10 Seasonal Salaries
$247.18 to 131-32-10 633 Travel
$6,200.78 from 131-32-08 638 Repairs & Maintenance

$6,200.78 to 131-32-18 638 Repairs & Maintenance
$1,292.00 from 335-32 765 Construction in Progress
$1,292.00 to 335-32 631 Professional Services

$5,999.97 from 130-32-90 768
$2,759.00 from 130-32-90 411.00
$8,758.97 to  130-32-90 763

Machine & Equipment over $5000
Salaries & Wages
Infrastructure $2,000-$14,999

Rock Island, lllinois on the 18th day of February, 2025.

The Revised Appropriations shall be in full force and effect from and after this date.

Revised
$1,094.92
$341.74
$16,913.79
$27,593.80
$2,275.75
$16,864.20
$13,042.07
$164,653.98
$6,794.05
$6,522.89
$49.12
$2,815.42
$280,912.49
$9,089.55
$6,294.03
$645.63
$179,752.82
$3,821.45
$3,799.22
$40,800.78
$73,708.00
$1,292.00
$0.00
$231,987.01
$10,753.97
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RESOLUTION
FY 2025 Bike Path Grant Improvements

WHEREAS, the Forest Preserve District was awarded grant funds to
resurface a portion of the Great River Trail in unincorporated Rock Island
County, and

WHEREAS, a grant award fee is required, and

WHEREAS, additional expenditures for the design and construction
documents will be forthcoming, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.
SECTION 2. Funds are available from unappropriated funds within Fund
#335 Development of Forest and Construction of Improvements to the

following:

AMOUNT APPROPRIATION DESCRIPTION
$1,999.00 335-32-35 991.12 Transfer to Other Agencies

SECTION 3. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 17t day of February, 2025.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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llinois Department of Transportation

Office of Highways Project Implementation / Region 2 / District 2
819 Depot Avenue / Dixon, lllinois §1021-3500

PROGRAM DEVELOPMENT

STUDIES AND PLANS

FAI Route 80 (I-80)

Section (81-1)ES

Rock Island County, lllinois and Scott County, lowa
Job No. P-92-013-15

I-80 Over Mississippi River

Subject:  Section 4(f) Coordination
I-80 Mississippi River Bridge Project

January 13, 2025

Mr. Jeff Craver

District Director

Forest Preserve District, Rock Island County
19406 Loud Thunder Road

lllinois City, lllinois, 61259

The lllinois Department of Transportation (IDOT) appreciates the Rock Island
County Forest Preserve District’s participation in thel-80 Mississippi River Bridge
Project. As discussed at previous meetings, the selected alignment will result in
minor impacts to the Amowa Forest Preserve. Impacts to public recreational lands
require coordination and concurrence from the Official with Jurisdiction in
accordance with Section 4(f) of the U.S. Department of Transportation Act of 1966.
This process and the concurrence we are seeking are further described in this
letter.

If you agree with the Section 4(f) de minimis determination, please indicate your
concurrence on page two of the enclosure and return to our office by

February 21, 2025. If you require additional information or have comments, please
contact Michael Kuehn at Michael Kuehn@illinois.qov or 815-284-5351.

Sincerely,

Trisha Thompson, P.E.
Region Two Engineer

mk-0066:kjo
Enclosures
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Section 4(f) Coordination - Amowa Forest Preserve
FAI 80 (1 80) over Mississippi River
1-80 Mississippi River Bridge Project
Phasel, Job No. P-92-013-15
PTB No. 197/019

Project Background

IDOT has been studying potential improvements to the |-80 Bridge over the Mississippi River. The I-
80 Bridge is a critical transportation link providing access across the Mississippi River for Rock
Island and Scott counties, and the surrounding region.

The Phase | study has advanced to the point where the Preferred Alternative has been selected. The
Preferred Alternative would involve the replacement of the I-80 bridge across the Mississippi River,
reconstruction of the US 67 and IL 84 interchanges on both ends of the bridge, reconstruction of
the I-88/1-80 interchange, and associated improvements along the I-80 mainline. Several
alternatives were evaluated to provide the least amount of impacts, as well as provide a
structurally sound and safe crossing over the Mississippi River.

Forest Preserve Impacts

The potentialimpacts to Amowa Forest Preserve are related to 1-88 interchange modifications
required to address existing geometric deficiencies that contribute to safety issues. The proposed
improvements would impact approximately 3.5 acres in a linear strip of undeveloped land along
the existing I-88 interchange right-of-way. The entrance to the preserve would not be directly
impacted but access to the preserve south of the entrance via Hubbard Road may be temporarily
impacted during construction due to the relocation of Hubbard Road. Although there was no
feasible and prudent way to entirely avoid impacts to the Amowa Forest Preserve, efforts were
made to minimize the impacts to this property. These Section 4(f) impacts and mitigation measures
willbe documented in the Phase | Engineering Report as part of the Categorical Exclusion.

Amowa Forest Preserve is considered a Section 4(f) resource by the Federal Highway Administration
(FHWA). Section 4(f) refers to the original section within the U.S. Department of Transportation Act
of 1966 which provided for consideration of park and recreation lands, wildlife and waterfowl
refuges, and historic sites during transportation project development. The law, now codified in 49
U.S.C8303and 23 U.S.C. 8138, applies only tothe U.S. Department of Transportation (U.S. DOT) and
is implemented by the Federal Highway Administration (FHWA) and the Federal Transit
Administration through the regulation 23 Code of Federal Regulations (CFR) 774.

Before approving a project that uses Section 4(f) property, FHWA must determine that there is no
feasible and prudent alternative that avoids the Section 4(f) properties and that the projectincludes
all possible planning to minimize harm to the Section 4(f) properties, or FHWA makes a finding that
the project has a de minimis impact on the Section 4(f) property.

A de minimis impact involves the use of Section 4(f) property that is generally minor in nature. A de
minimis impact is one that, after taking into account avoidance, minimization, mitigation and
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enhancement measures, results in no adverse effect to the activities, features, or attributes
qualifying a park, recreation area, or refuge for protection under Section 4(f). A de minimis impact
determination requires agency coordination with the officials having jurisdiction over the Section 4(f)
property and opportunities for public involvement. Because the impacts to Amowa Forest Preserve
are considered minor to the overall functionality of the Preserve due to the small percentage of
impacted area, IDOT has prepared the attached Section 4(f) documentation (see attached). Apublic
hearing was held on October 29, 2024 (online) and on October 30, 2024 (in person), and the public
had the opportunity to provide comments on the project and the impacts to Duck Ranch. No
comments were received regarding Amowa Forest Preserve.

Conclusion

IDOT recommends that the proposed impacts to Amowa Forest Preserve are consistent with a de
minimis impact for the use of a Section 4(f) property and will not adversely affect the features,
attributes, or activities qualifying the property for protection under Section 4(f) of the U.S.
Department of Transportation Act of 1966.

The purpose of this memo is to document coordination with the Rock Island County Forest Preserve
District officials, having jurisdiction over the Section 4(f) property, and gain their concurrence that
the proposed minor impacts to the Amowa Forest Preserve will not adversely affect the activities,
features, and attributes which qualify the resource for protection under Section 4(f).

CONCURRENCE:

We agree that the impacts to Amowa Forest Preserve will not adversely affect the activities, features,
and attributes which qualify the resource for protection under Section 4(f).

Rock Island Forest Preserve District Printed Name Date
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Rock Island County Treasurer

Ff)rc&;t#

Preserve
District

February 5, 2025

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of
January 31, 2025 and interest received on Forest Preserve Funds invested for the month of
January 2025, as the seventh month of the fiscal year, compared with the prior year follows:

FY 2025 interest received in January 2025 $ 29,393.00
FY 2025 accrual as of January 31, 2025 S 148,017.00
FY 2024 interest received in January 2024 S 26,333.00
FY 2024 accrual as of January 31, 2024 S 117,071.00

As of December 18, 2024, the Blackhawk Bank interest remains 3.825%. As of February 4, 2025,
Forest Preserve funds accounted for 5.7% of the pooled investments (sum of all FP funds
invested divided by Blackhawk Bank pooled investment account total).

TAX ANTICIPATION NOTE (Authorized November 19, 2024)
Up to S1 million, to be drawn upon to provide cash flow for facilities upgrades and other
operating expenses at Niabi Zoo, and repaid by December 2025.
e (Bl Bank & Trust, Moline, IL, was selected as the servicer for this TAN.
o 4.000% interest rate; interest payable monthly; principal due at end of term.

Please contact me if you have any questions.

Sincerely,

VL Commdinn
Nick Camlin
County Treasurer

NC/se
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RIC Forest Preserve District

Forest Preserve Fund Balances
From Date: 1/1/2025 - To Date: 1/31/2025
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Beginning Balance Ending Balance
130 Forest Preserve 130 Forest Preserve $2,087,514.90 $2,053,966.17
131 Niabi Zoo 131 Niabi Zoo $1,314,020.07 $1,128,341.98
132 Forest Preserve Retire 132 Forest Preserve Retire $215,390.67 $208,662.88
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $317,399.09 $322,5562.19
136 Forest Preserve FISSA 136 Forest Preserve FISSA $198,182.53 $192,792.79
161 Audit Levy 161 Audit Levy $17,280.46 $18,794.61
201 Forest Pres Debt Service 201 Forest Pres Debt Service $683,290.94 $706,802.86
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $241,402.53 $247,362.66
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $91,739.84 $99,271.34
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $198,025.55 $198,709.28
608 Marvin Martin Fund 608 Marvin Martin Fund $7,059.43 $15,5682.51
Grand Total: 11 Funds $5,371,306.01 $5,192,839.27

user: Sarah Engeman Pages 1 of 1 Wednesday, February 50855



RIC Forest Preserve District

Interest Earned
From Date: 1/1/2025 - To Date: 1/31/2025
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Total Credits
130 Forest Preserve 130 Forest Preserve $10,852.30
131 Niabi Zoo 131 Niabi Zoo $9,361.10
132 Forest Preserve Retire 132 Forest Preserve Retire $1,121.18
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $1,634.49
136 Forest Preserve FISSA 136 Forest Preserve FISSA $1,300.74
161 Audit Levy 161 Audit Levy $174.57
201 Forest Pres Debt Service 201 Forest Pres Debt Service $2,362.83
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $832.63
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $1,046.72
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $683.73
608 Marvin Martin Fund 608 Marvin Martin Fund $23.08
Grand Total: 11 Funds INTEREST EARNED IN JAN 2025 = $20,393.37
YEAR-TO-DATE INTEREST = $148,016.74

user: Sarah Engeman Pages 1 of 1 Wednesday, February 5, 885
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January Sales Numbers:

Golf Revenue
Number Passes Sold
Pass $ Collected
ProShop Sales

Total 2024
Season Passes sold

February 2025 Clubhouse Report

2025 2024 2023
0.00 0.00 0.00
3 0 0
$2325.00 0.00 0.00
$20.00 0.00 $38.31
4 0 0

The month of January was the very typical slow month around the golf course.
The course remains closed for the season, and customer flow for season passes and
merchandise is nearly non-existent. Overall there is not much to say. | took some
vacation the first half of the month, and have worked on some off season stuff around
the clubhouse during the remainder of the month. Once we flipped to February, we
have had a few people come in and buy season passes.

Among the various things worked on during the month of January:

e Welcome letters for returning outings, pass holders, leagues prepping to be sent

out

e Updating Website for 2025 season
e Updating POS System for 2025 season

e Confirming dates of this year’s scheduled outings

e Painting various areas in clubhouse that needed a touch up

e General cleaning, more thorough than in season

| have been reaching out to the golf outings scheduled for the upcoming season, to
let them know status of things at the golf course, and what we anticipate for the 2025
season. As we head into February | am beginning to reach out to the golf leagues to see
what their plans are for the 2025 season, continuing to confirm golf outings for the

upcoming season. | will also continue preparations for the 2025 season.
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Report to Forest Preserve Committee

Name of Park __ Indian Bluff

For the Month of January Forest

Preserve
District

Rock Island County, [llinois

The month of January was spent predominantly on tree work and timber maintenance
Grounds/Building Maintenance performed

Clear cut several areas of nuisance vegetation

Split and stack firewood for use in heating the shop

Limbed up and removed dead wood in several large trees

continued grinding reel and bed knife stock

Cleaned and organized our storage facilities to make way for equipment service and storage
continued painting and refurbishing golf accessories

Equipment repairs and/or project performed
e winter service of all equipment to continue
e Cleaned and organized maintenance building

e Continue refurbishing benches, tee markers and ball washers

Course/General facility conditions- Course closed for the season
Incidents- None

Accidents reports- None

Weather conditions- frozen

Park/Capital Improvement Projects-

Other misc. notes Upcoming Items— continue off season service of all of our fleet of equipment

This report was prepared by: Jay Verstracte Date: 1/10/2025
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Report to Forest Preserve Committee

Name of Park  Illiniwek Forest
Preserve
For the Month of January 2025 District

Rock Island County, linois

Grounds Maintenance performed— Staff installed gates at the sledding hill to prepare for snow and
sledding season. Staff started cutting trees out of the prairie at Amowa east. Tree removed were non
native white mulberry, Siberian elm, and tree of heaven. Trees were piled into brush piles that will be
burned sometime in February. Staff started removing and trimming trees in the campground at [lliniwek.
Two large Siberian elms were removed off electric site 3 and 5. Staff also finished cleaning up flood
debris around the boat ramp parking area. Mostly logs that floated in during high water. Trees around the
boat ramp parking lot that were leaning towards the parking lot were removed. 9 dead ash trees were
removed in this area as well. 12 white mulberry were removed in the woodland west of the pavilion and 2
dead elm trees were removed along the river along with 1 dead cottonwood. Staft borrowed the stump
grinder from Loud Thunder and have been grinding stumps in the 9™ street project and in the campground.
Staff hauled 500 gallons of water over to the campground to dump into the lift station pit. For some
reason the pumps went into backup mode and the only way to fix this problem was to cycle the pumps.
System is now operating correctly.

Building Maintenance projects performed—No building maintenance this month.

Equipment repairs and/or project performed— The 2018 F-150 door locks were fixed as part of a Ford
recall. The doors would not latch shut. The 5225 John Deere tractors 4 wheel drive shaft was replaced
along with the wiring harness that activates the 4 wheel drive.

Trails/Course/General facility conditions—The trails at Illiniwek, Dorrance, and Amowa are in good
shape. Closed a few times in January for soft and muddy conditions but in general have been open and
used a lot.

Vandalism report—No vandalism.

Incidents—No incidents

Accidents reports—No accidents.

Weather conditions—Average

Activities/Events/Outings held at park— No activities

Items to be bid by Purchasing—No items.

Other misc. notes—When weather does not permit staff to be outside we have been assembling picnic
tables in the maintenance building. Staff has assembled 15 tables with 5 left to assemble. The snow plow
at Illiniwek is no longer is operational. The plow is approximately 25 years old and the pump went out on

the plow and they do not make replacement parts for the pump anymore.
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Upcoming Items— Starting in May LL&W along with the soil and water conservation district and
Iliniwek will start the spring ecology classes at Illiniwek again. This is open to high school age students
to learn about forest and prairie ecology. May 3 [1liniwek will host the annual garlic mustard pull. May
10t Mliniwek will host the annual honeysuckle removal. Staff will start the annual equipment

maintenance on all equipment at Illiniwek.

This report was prepared__ Mike Petersen Date_2-04-2025
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Forest

Preserve
Report to Forest Preserve Committee District
Rock Island County, Illinois

Name of Park _ Loud Thunder __
For the Month of January 2025

Grounds Maintenance performed--
e Picked up trash on grounds, removed trash from trash receptacles
e C(leaned pit toilets as needed
e Split and stacked firewood for the 2025 camping season
e Removed hazard trees
e Removed downed trees along the Sac Fox East trail
¢ Finished annual pruning
e Shoveled snow as needed at park office
Building Maintenance projects performed--
e (leaned maintenance shop
e Set up mudjacking for park office to be done when frost is out of the ground for the season
e Replaced light bulbs as needed
e C(leaned park office as needed
Equipment repairs and/or project performed--
e Preformed pre and post operation checks daily on equipment to be used.
e Completed floor replacement on two small pontoon boats
e Began annual maintenance on JD 997 zero turn mowers
e Replaced spark plugs, air filters, and fuel filters on all chainsaws, backpack blowers, and pole saws
Trails/Course/General facility conditions--The park as a whole is looking great. Trails were open to
horses and bikes for the majority of the month due to the ground being frozen.
Vandalism report— I have no vandalism to report for the month of January 2025.
Incidents--1 have no incidents to report for the month of January 2025.
Accidents reports--I1 have no accidents to report for the month of January 2025.
Weather conditions—The month of January was extremely cold. Temperatures were extremely cold for
a significantly longer period than we typically see this time of year.
Activities/Events/Outings held at park— The Loud Thunder Deer Archery Hunt is done for the year and

a total of 35 deer were harvested this season.
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The month of January was a productive one for staff here at the preserve. We were able to
remove and replace two decks on our small pontoon boats for the boat rental, and work on other annual
maintenance during the bitterly cold days where working outdoors was tough. Staff also finished up
pruning operations along with removals of several hazard trees on the grounds. I still have a few trees that
I will have staff remove prior to the 2025 camping season to mitigate risk. we will process these trees into
firewood to sell to our campers.

Recent lake and fish studies conducted by IL Fisheries biologist have recommended the need for
additional habitat for a few years. I am pleased to inform this committee that our application for
installing fish habitat has been approved by the U.S. Corps of Engineers, and this spring, David Wyffles
with the IL DNR Fisheries, will be placing 5 structures in Lake George. Caleb Cox built these structures
for his Eaglescout project fall of 2024. I may have staff construct an additional 5 or 10 structures if time
permits after all normal winter maintenance is complete as the biologist feel more would be additionally
beneficial to the fishery.

Sustained cold temps that we experienced during the month of January kept patrons from visiting
the preserve. This decline is pretty typical for this time of year, and can turn on a dime as soon as temps
are forecasted high 30’s and above. Ice fishermen have been taking advantage of Lake George being
frozen, and fishing reports have been very good for panfish. Other users who have continued to come out
include a few committed hikers and people walking their dogs.

Jeramy Duffee has again reached out to me to ask permission from this committee to hold the
4STA race here at the preserve this fall. His request is attached below in my report. I have had no
problems working with him in the past and recommend granting him permission. He knows that he must
provide proof of insurance of no less than $1,000,000 and list Loud Thunder as “additionally insured”, and
run any changes to the race through me.

Finally, I and staff have received complaints consistently through the years in regard to the hard
water smell from patrons in our new campgrounds. I have brought Oak Plumbing into the preserve to
aerate the new well that provides water for both Deer Haven and the Horse Corral campgrounds. There is
a very good chance that doing this may completely eliminate the sulfur smell in our water. If this is not
successful then I will have to look into treating the water to eliminate this smell and that would be an
ongoing operating cost to the district. I will follow-up with this committee when the job is complete and

let you know if it was successful or not

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 02//05/25
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4sta Hike - 2025

This trail race will take place within the Loud Thunder Forest Preserve, showcasing the trails and
challenging terrain that it offers. This event is tentatively scheduled to take place on Saturday,
20Sep25. The start time has yet to be determined but would likely begin around 8am. The race
organization (Gated Management) will again secure insurance for this event.

This will be a timed event (4 hours), allowing participants to run as much or as little as they
would like. The current course would be a 1 mile loop that participants would repeat during the
given time. Not only will it be mentally taxing running the same loop for 4 hours, but this course
boasts over 300’ of elevation gain and 300’ of elevation loss per loop. After seven successful
events, it's established itself as one of the toughest courses in the Quad City area!

Besides allowing participants an opportunity to experience what the Loud Thunder trail systems
offer, we again, plan to take the majority of the proceeds and donate them back to the park.
After 7 previous events, from race funds and donations from some of our sponsors, we have
been able to give back over $6,000!

We would love an opportunity to come back and host the event again this year!

Jeramy Duffee, owner of Gated Management, is an RRCA Certified Running Coach and ACE
Certified Personal Trainer. He brings an extensive event background over from the
entertainment and professional sports industries. He’s been consistently running for over a
decade and has spent the last 10 years running ultramarathons. While an ultra is defined as a
race 31 miles or greater, he’s covered all of the standard distances up to and including multiple
100+ mile finishes.
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Jeff Craver
“

From: Hannah Stockton
Sent: Monday, February 3, 2025 8:52 AM
To: Lee Jackson; Jeff Craver; Cassie Sullivan
Subject: January Monthly Reports
Attachments: Animal Inventory 2025.xIsx
Program Number | Guests | Income

Birthday Programs 0 0 $0.00

Animal Encounters 2 4 | $625.00

Company Outings 0 0 $0.00

Field Trips 0 0 $0.00

Office Manager
309-799-3482 x 224
13010 Niabi Zoo Rd. | Coal Valley, IL 61240
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Increases in inventory
Black Cooper Maran
Black-tailed prairie dog

Decreases in inventory

Monthly Animal Inventory Report

January 2025
Quanity Date Explanation
0.1 25-Jan death
0.1 8-Jan death
Quanity Date Explanation

Cost

Cost
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Niabi Zoo report for January 2025
Lee Jackson
2/6/2025

e Mixed primate exhibit renovations have been largely completed. Some finishing
adjustments are being made before the monkeys are given access.

e Met with staff of the Putnam Museum to discuss a potential joint exhibit idea.

e Submitted grant application for a new eagle owl exhibit.

e We are currently waiting for the delivery of steel columns and steel netting in order to
complete the Big Cat and Eagle exhibits. Deliveries are planned for early March.

e Began ZAA accreditation renewal process.

Maintenance report:

- Repaired gate at Wolves.
- Replaced air filter and wiper blades on truck #148.
- Removed shoot at donkey/Ostrich.
- Refabricated aquarium lid for Tarantula exhibit.
- Repaired sliding door at Donkey/Ostrich.
- Insulated doors at Giraffe barn.
- Repaired gate at Mixed Primates exhibit.
- Trimmed out and painted Beaded Lizard public viewing window in Biodiversity building.
- Installed a safety mirror in the Wolf den.
- Repaired a light in Croc Monitor exhibit.
- Repaired wall in Croc Monitor exhibit.
- Repaired sliding door in Camel barn.
- Repaired light fixture in Camel barn.
- Moved a hanging heater in domestic animal barn.
- Redid the nonslip flooring, and buff and waxed the top on one of the train coaches.
- Repaired wooden gate at domestic animals.
- Put eyebolts in the wall for hanging enrichment for Binturongs at the Heated barn.
- Fabricated cover for Lungfish aquarium in Biodiversity building.
- Repaired drain in Mixed Primates indoor exhibit.
- Repair/repaint (9) firehose boxes throughout the park.
- Installed a new door closer on maintenance shop door.
- Repaired zoo director’s mailbox.
- Assembled a scale with containment for the Duiker antelope.
- Repaired waterer at Gibbons building.
- Reconditioned safety steps for the train at the train station.
- Replaced front tires and parking brake and greased drive shaft on gator #73.
- Fabricate and install new gate at Domestic animals’ goat pen.
- Annual maintenance of train engine in maintenance shop, then put back on the tracks and put
away in the train tunnel.
Staff

2 new winter Interns starting this week for Hoofstock and BioDiversity areas
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Kristina Stumpf Gave a power point presentation to an international audience for the Anne Innis Dagg
Foundations “kids Club”. This Foundation is major Giraffe Conservation/education organization with an
international presence.

What is that giraffe
doing__ (1).pptx KSi

Animals
Hosted our 1% Giraffe Encounter for the first time in 3+ years, went well

WQAD out on 3 February to cover how we are doing 1 year after the snowpocolypse, scheduled for
release on 5 or 6 Feb

NEST and Garden Volunteer Hours Total for 2024=1,800 hours

February NEST/Enrichment Volunteer Hours=60 hours

Conservation, Education & Development Report

Education/Events
e 1/25-7Zoo Classes: Endangered Species Series — Amphs/Reptiles with 14 participants

Graphics/Website
e Promoted spring classes by email and Facebook
e Promoted JZK program by email

Development

Donations
Institutional Development -
2025
Designation  ZD $ -oundation 1; Amoun
General Donation 3 $90 3| $90.00

Adopt 1 $50 1| $50.00
Zoo Recovery 1 $10 2 $750 3 | $760.00

Conservation

e BiCAN - 1/10 - Planning Committee meeting
o 1/30 - QC Ecological Corridors meeting
e Painted Dog Research
o 1/19 —Board meeting
o Planning international tour for February-April 2025
Volunteers
e 2 new interns in Animal Care were selected
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e Updated all JZK dates for interviews, trainings, appreciation events

Adult 44.42 3
Intern 78.93 1
Junior Zoo Keeper | 0.00 0
Special Event 42.00 8
Grand total 165.35 12
Paid FTE/hour | $20.95

Guest Services

e GIFT SHOP:
o Working with vendors to set up orders for 2025

e CONCESSIONS:
o RFP went out and closes Feb 5
e NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:

o  Online Membership Egift Cards Total Sales- 12/51010
o Niabi Zoo Memberships Total Sales Revenue -$1420
New/27 Renewed/19
o Funbundle Deposit for DEC — $7423
o Zooseum Pass Holders 2025- On sale
e CAROUSEL:

o Scott has ordered a new canopy and will be working on replacing the gold poles
as well
e GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES):

o Total Sales Revenue-4/5255
e ADOPTS:

o Total Sales Revenue -1/550
1/$50 and 0/$150 adopts
e SCOOTERBUG (wheelchairs, ECVs, Strollers & Scooterpals):

o Maintenance will be working on building an awning over the strollers.

o Scooterpal rentals are slow. Per our contract- we have to do $20,625 in rentals to
start receiving 50% of the revenue each season. The dollar amount does not
accumulate each season. It goes back to SO at the beginning of each year.

e PEPSI (5 vending machines)

o Pepsi machines will stay at the zoo during the off season.
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Jeff Craver

E

From: Scott Hesselberg

Sent: Friday, January 31, 2025 11:19 AM
To: Lee Jackson

Cc: Jeff Craver

Subject: Monthly maintenance report

2025 January maintenance report:
- Repaired gate at Wolves.
- Replaced air filter and wiper blades on truck #148.
- Removed shoot at donkey/Ostrich.
- Refabricated aquarium lid for Taranchula exhibit.
- Repaired sliding door at Donkey/Ostrich.
- Insulated doors at Giraffe barn.
- Repaired gate at Mixed Primates exhibit.
- Trimmed out and painted Beaded Lizard public viewing window in Biodiversity building.
- Installed a safety mirror in the Wolf den.
- Repaired a light in Croc Monitor exhibit.
- Repaired wall in Croc Monitor exhibit.
- Repaired sliding door in Camel barn.
- Repaired light fixture in Camel barn.
- Moved a hanging heater in domestic animal barn.
- Redid the nonslip flooring, and buff and waxed the top on one of the train coaches.
- Repaired wooden gate at domestic animals.
- Put eyebolts in the wall for hanging enrichment for Binturongs at the Heated barn.
- Fabricated (2) lids for Lungfish aquarium in Biodiversity building.
- Repaired drain in Mixed Primates indoor exhibit.
- Repair/repaint (9) firehose boxes throughout the park.
- Installed a new door closer on maintenance shop door.
- Repaired zoo directors mailbox.
- Assembled a scale with containment for the Duiker antelope.
- Repaired waterer at Gibbons building.
- Reconditioned safety steps for the train at the train station.
- Replaced front tires and parking brake and greased drive shaft on gator #73.
- Fabricate and install new gate at Domestic animals goat pen.
- Annual maintenance of train engine in maintenance shop, then put back on the tracks and put away in the train
tunnel.
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Forest Preserve District Fore T erve
Rock Island County Loastrict

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report for the month of January 2025.

Notes from the prior Forest Preserve Executive Committee Meeting(s)
Work continues with Illinois Nature Preserve Commission staff on the application for the
Indian Bluff Hill Prairie to be designated as an lllinois Nature Preserve site.

Issues or Items noted on the agenda for the month of December

Claims & Treasurer’s Disbursements to be approved for the month are typical and
continue to be generally in line with the current appropriated expenditures. Any
flagged claims will be rectified by staff.

Transfers of Appropriation

There were several transfers of appropriations in the General Fund, Niabi Zoo Fund and
DFCI Fund. These transfers are required as the appropriated funds in various general
ledgers have been spent and funds elsewhere within each fund are currently available
to cover the overages.

Resolution(s)

The Resolution pertaining to the Bike Path Grant Improvements is for the grant award
fee payable to the lllinois DNR.

Ordinance(s)
There are no ordinances for consideration this month.

Other Business Agenda Item(s)

Discussion of impact to AmOwa Forest Preserve due to the construction of the I-80
Bridge-see letter from the lllinois Department of Transportation enclosed.

Discussion of cell tower request at Loud Thunder Forest Preserve-a request was made to
lease a portion of land for the installation of a cell tower at Loud Thunder Forest
Preserve. Before staff was to follow-up on the inquiry there should be a discussion on
whether or not this activity fits the mission and purpose of the District. Staff
recommendation is that it does not fit the purpose or mission of the District.

Discussion of negotiations with the AFSCME 2025A

Consider authorizing County board chairman to execute agreements with visit Quad
cities, and the forest preserve district of Rock Island County, related to hotel motel tax
dollars.

Loud Thunder Forest Preserve  Jiliniwek Forest Preserve  Niabi Zoo

indian Biuff Golf Course & Forest Preserve.  Dorrance Park  Martin Conservation Area
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Forest Preserve District |
Rock Island County istoct

€serve

Reports

In general, throughout the District January operations were typical in nature with
routine maintenance and repairs being conducted on equipment. January was fairly
cold with day time temperatures below freezing and at times bitterly cold in the single
digits, but | guess it was better than 2 feet of snow like last year. If you recall the two
storms did a substantial amount of damage to the exhibits at the zoo. The extreme cold
events slowed staff from typical outdoor work activities during those periods but with
frost in the ground and little to no snow fall predicted in February they should catch up
on those activities. Park use has been typical with the daily regular hikers and some ice
fishermen. The state deer season concluded in mid-January which brought the Loud
Thunder archery program to an end. The zoo held a few educational sessions. There
was no activity at the golf course. Staff will continue with winter operations and
activities into February and looking forward to spring.

Budget Performance Report

The FY 25 Budget Performance Report as of the close of business for January 31, 2025 is
enclosed for your review. Both revenues and expenditures continue to occur as
originally adopted other than the decrease funds in Personal Property Replacement
Taxes and increase in Interest earned. Niabi Zoo Fund revenues are below the pace of
appropriations if using prior years receipts as a comparison.

Treasurer’s Report-included for your consideration.
Auditor’s Report-included for your consideration.
Misc. updates and items or highlights for the upcoming month(s)

e Union - One grievance was received by the District from the Union in the month
of January and then withdrawn. A prior grievance was moved to step 2 and will
be heard by the grievance committee in February. The union requested a
demand bargaining session over some changes to phone use policies at the zoo.

e A retired employee, Dale Salisberry, filed a claim against the District with the
Illinois Workers’ Compensation Commission.

e Submitted sales tax reported for the month of January.

e Staff met with representatives from IMEG to explore additional access points to
Lake George.

e Staff met with representatives from Estes Construction to review repairs and
upgrades to the residence at Loud Thunder Forest Preserve.

Loud Thunder Forest Preserve  Illiniwek Forest Preserve  Niabi Zoo
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Forest Preserve District o Braserve
Rock Island County o s oy

e Work continues on the exhibits at the zoo that received snow damage last year.
The work has been slow and held up by the structural engineers, weather and
unforeseen utilities in the project area. A water conditioner was added to the
cathouse to treat the well water which should help improve the water lines and
overall effect the water has on the interior structures that are clean daily.

e Submitted a claim on the District’s behalf to the Illinois State Treasurer for
$1500. A credit balance from Sunbelt Rentals was never captured.

e Participated in IACD 2025 conference planning meeting, the conference is to be
held February 20 & 21 at Starved Rock Lodge.

e Alist of IL DNR grants available was released and staff are reviewing
possibilities. Unfortunately, the state is not funding the lllinois Public Museum
grant again.

e Cardpointe, the District’s credit card processor Payment Card Industry (PCl)
annual security evaluation was scheduled and completed.

e Vermont Systems, the District’s point of sale software in January had a brute
force attack in which thousands (like close to 50,000) of credit card numbers
were ran through the system. Most of the transactions were less than 10 cents,
however the credit card processor charged us for the use and staff are in the
process of rectifying that.

e Staff have been working on annual items such as the campground, liquor and
amusement ride licenses for the year.

e The District had four insurance policies pertaining to the fuel stations of the
District. As of January 2025, those four policies were combined into one.

e |PARKS put the District on notice that beginning in 2026 policy terms will be
aligned with the calendar year. Currently the District’s policy term is August 1 to
July 31. The next renewal in August of 2025 the District will be billed for August
to December of 2025 and then billed again for the 2026 calendar year. This will
put a little pressure on the cash balance in the Liability Fund and even more so
now that the District has an existing workers compensation claim. Reserves in
the General Fund will be able to cover any necessary cash flow issues within the
fund.

e Submitted receipts to IPARKS for the golf course clubhouse lighting strike
incident that occurred last July. The clubhouse incurred $11,194.70 in damages,
all were electrical related. The District’s deductible is $5000.00.

e Registered to keep the District’s System for Award Management (SAM) and
other federal requirement in tact for potential grant opportunities in December.

Currently the District’s GATA account is active and up to date with FY 24 audit
information currently under review.
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Forest Preserve District o erve
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e Attempting to familiarize myself with the new grant software, Amplifund, the
State of lllinois is using for the Bike Path Grant administration. Some initial
training was done awhile back when | established an account for the District

e Met with Mindfire to discuss quantifying visitors to llliniwek and touched base
on potential marketing needs for the 2025 season. The Larry Toppert
Endowment received a check in the amount of $384.00 and the remaining t-
shirts will be sold in the camp offices this season.

e Continued updating the District’s FY 26 appropriations and five-year budget
projections with capital improvements.

e Still working on the update to the District’s Master Plan.

e General new year office cleaning and maintenance and what seems like the
never-ending job of sorting through old files of the District. Staff will be doing
some minor painting in the upcoming weeks to give the office a cleaner look.

e Zoo Foundation meeting for January was canceled due to the threat of freezing
rain and ice. The next meeting of the Zoo Foundation is scheduled for February
19,

e Loud Thunder Forest Preserve Endowment quarterly statement is enclosed for
your review. A spendable allowance is yet to be determined for calendar year
2024.

e Completed the 2025 lllinois Office of the Attorney General’s FOIA and OMA
training.

e Participated in the County Blood Drive on January 22"

e Participated in a review of the District’s ratings with Moody's.

e Used a couple days of vacation throughout the month indulge in some winter
activities and intend to do so again in February if the weather cooperates.

e  Will be attending the IAPD Joint Legislative Committee Breakfast in Princeton on
February 13th at 8:30 AM.

e President’s Day Holiday February 17.

e Next meeting is Tuesday, March 11, 2025

Submitted this 5" day of February, 2025

Jeffrey Craver
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January 28, 2025

Mr. Jeff Craver

Rock Island County Forest Preserve District Board of Directors
19406 Loud Thunder Rd oone Pilcher
Illinois City, IL 61259

John Anderson
Vice Chair
Dear Jeft:
LaDrina Wilson
) . o ) 2rd Vice Chair
Your generosity ensures the preservation and vitality of the Amowa Forest Preserve _
o .. . . Suresh Balakrishnan
for generations to come. We applaud your dedication to invest in an endowment that Fressuer

will support this special forest into perpetuity. Cristy Tackettf
risty Tackett-Hunt

. . Secretary
We thank you for your gift and hope you feel the warmth of the difference you make Linda An
through your generosity and kindness. inda Andry
Debbie Anselm
Wishing you a year filled with peace, joy, and endless possibilities, Elizabeth Cervantes
Jerry Jones

//‘ ) Lance Leslie
W al b~ Jan Masamoto
Anne E. Calder

Vice President of Development

Kristen Roberts

Mark Schwiebert
P.S. You make running a nonprofit look easy, but there are resources out there if you | Laura Scott
need help. From fundraising to finance, we have rounded up our go-to resources for President and CEO
solving tough challenges and advancing critical missions. Visit Sue Hafkemeyer

www.QCCommunityFoundation.org./ResourceLink to learn more!

In addition to our heartfelt thanks, this letter serves to confirm for tax purposes that you received no
goods or services in exchange for your gift, which we received on 01/27/2025. The details of your
donation are below:

Larry Toppert Memorial Fund for Améwa Forest Preserve: $384.00
"Born to Buzz" t-shirt fundraiser

Please keep this letter with your tax records if you plan to itemize your charitable deductions. Consult
with your tax and financial advisors about maximizing your tax benefits for charitable gifts. Your
donation is under the legal and exclusive control of the Quad Cities Community Foundation (EIN 42-
6122716) and is subject to our Articles of Incorporation and Bylaws.

852 Middie Road / Suite 100 / Bettendorf, IA 52722 / (563),3g6-2840
/ #GenerositylLivesHere



Fund Statement

QUAD CITIES
Community
Foundation ¥

Loud Thunder Forest Preserve Endowment
Period: October 01, 2024 through December 31, 2024

Beginning Fund Balance $1,466,900.28
Additions
Interest and Dividend Income 13,793.09
Realized Gain or (Loss) 7,217.47
Unrealized Gain or (Loss) (32,801.38)
Total Additions (11,790.82)
Subtractions
Foundation Administrative Fee 3,988.38
Investment Fee 2,815.76
Miscellancous Investment Expense 9.99
Total Subtractions $6,814.13
Ending Fund Balance $1,448,295.33
Supplemental Information
Fund Investment Strategy Signature Investment Program -
American Bank & Trust
Endowed Balance Available to Grant $0.00
Liabilities - n/a n/a
Donations
n/a - n/a n/a
Total Donations $0.00
Grant / Scholarship Commitments / Payments
n/a -n/a n/a
Total Grants $0.00

852 Middle Road / Suite 100 / Bettendorf, 1A 52722 / (563) 326-2840
/ #GenerositylLivesHere
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January 17, 2025

Mr. Paul Mauer

lllinois Department of Transportation
One Natural Resources Way, 2nd Floor
Springfield, lllinois 62702

RE: Annual Dam Safety Inspection Report
Lake George Dam (IL00136)
Loud Thunder Forest Preserve
IMEG #24007090.00

Dear Mr. Paul Mauer:

Please find enclosed in this packet a copy of the annual dam safety inspection report along with photo
logs from our site visit.

The dam is in good condition and is being well maintained. No significant deficiencies were observed.
The downstream embankment adjacent to Loud Thunder Road shoulder (top of dam) has an area of
erosion at 12+25 LT that has continued develop and should be repaired.

If you have any question or comments, please do not hesitate to contact our office.

Sincerely,
IMEG

bbb DL M

Walter DeDoncker, P.E.

Senior Civil Engineer
Walter.J.DeDoncker@IME Georp.com

Enc
Cc:John Massa, Jeff Craver, Ben Mills, John Fellman
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ROCK ISLAND COUNTY FOREST
PRESERVE DISTRICT

LAKE GEORGE DAM INSPECTION - 2024
IMEG #24007090.00
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Inspection Recommendations and General Comments

Dam ID No.:  1LO0136
Name of Dam: Lake George
Owner: Rock Island County Forest Preserve District

Recommendations to be completed by December 2025:

1. Maintain a mowed downstream embankment for inspection. VVegetation should be maintained to
a length where the grass will not fold over on itself, this will allow for proper inspection. Visual
inspection of the embankment is very effective and is one of the easiest and best warning signs
to determine any potential stability concerns or other possible issues (e.g. seepage or piping
issues, rutting, burrows). Vegetation to be burned or mowed on downstream slope. Remove
woody vegetation from embankment and downstream energy dissipater.

2. Repair downstream erosion from roadway. The rock drain near station 12+25 LT was observed
to be further eroded, compared to prior inspections on the downstream face of the dam. There is
now two establish erosion rills to be repaired with compacted soil and erosion control measures.

3. Complete routine maintenance/break-in of sluice gate. Follow manufacturer's Operation &
Maintenance recommendations and routinely work valve. Remove bird nest on stem guide of
valve.

4. Clear Vegetation Clear vegetation along spillway chute fence to allow for proper visual inspection
and prevent burrowing animals.

5. Repair fence along spillway chute.

sland, {L 81201
georp.com
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Dam ID No.: [LOO136 (Lake George)
i} ' M E LOCATION Structure Location: Loud Thunder Forest Preserve

MAP Date Inspected: 12/09/2024

1L00136: Lake George Dam
Loud orest Presenve Dstnct

¢L00136. Lake George Dam
o S .

W Lova Thunde: fig s

1L001386: Lake George Dam

Loud Thunde ress

LAKE GEORGE DAM INSPECTION REPORT
Date Inspected: 12/09/2024

IMEG #24007090.00

Page 2 of 2

v
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Dam Inspection Report

Name of Dam

Lake George Dam ID No. 1L00136
Permit Number DS2007010 Class of Dam I
Location SW1/4 Section 27  Township 17N Range 4W
Owner  Rock Island County Forest Preserve Dist. 309-795-1040
Name Telephone Number (Day)
19406 Loud Thunder Road 309-373-8156
Street Telephone Number (Night)
lllinois City 61259 County Rock Island
City Zip Code
Type of Dam Earth Embankment

Type of Spillway  Reinforced Concrete Chute On Embankment

Date(s) Inspected December 9, 2024

Weather When Inspected  Clear, Sunny

Temperature When Inspected 51°F

Pool Elevation When Inspected Normal

Tailwater Elevation When Inspected  2'+/- below N.W.E.

o awitiitH gy, Iy,
@\\\““;qsﬁ‘: OMQ"% Inspection Personnel:
-
gf Walter DeDoncker P.E., Staff Engineer
=S oeoncrer Name rite
E 062-074448 ' L
2 o7 5 4Tyler Sand Civil Designer 2
%, &) 207" Name Title
71, OF 0® o\
Fepy N )
”f/t.v/mn:’;'!7,';%\“\\\\“\ ¢ Jake Peterson

Civil Designer 1
Name Title

Professional Engineer's Seal

The Department of Nautural Resources is requesting information that is necessary to accomplish the statutory purpose as outlined under the River, Lakes and Streams Act, 615

ILC8 5. Submittal of this information is REQUIRED, Failure to provide the required information could result in the initiation of non-compliance procedures as outlined in
Section 3702.160 of the "Rules for Construction and Malntenance of Dams",
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NE -

GC -

MM -

EC -

OB -

NA -

NI -

CONDITION CODES

No evidence of a problem
Good condition

Item needing minor maintenance and/or repairs within the year, the
safety or integrity of the item is not yet imperiled

Item needing immediate maintenance to restore or ensure its safety
or integrity

Emergency condition which if not immediately repaired or other
appropriate measures taken could lead to failure of the dam

Condition requires regular observation to ensure that the condition
does not become worse

Not applicable to this dam

Not inspected - list the reason for non-inspection under deficiencies
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SUMMARY OF MAINTENANCE DONE AND/OR

REPAIRS MADE SINCE THE LAST INSPECTION

DATE OF PRESENT INSPECTION December 9, 2024

DATE OF LAST INSPECTION May 18, 2023

1. EARTH EMBANKMENT DAMS
EROSION STONE PLACED IN DOWNSTREAM EMBANKMENT WEST OF
SPILLWAY

2. CONCRETE MASONRY DAMS
N/A

3. PRINCIPAL SPILLWAY
NONE

4. OUTLET WORKS
NONE

5. EMERGENCY SPILLWAY
NA
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Owner's Maintenance Statement

| owner of Lake George dam,

1 1

Dam Identification Number IL00136 , in Rock Island County,

am maintaining the dam in accordance with the accepted maintenance plan which is part of

Permit Number DS2007010

Signature

Date

Owner's Operation and Maintenance Plan Statement

l, ,  owner of Lake George dam,

Dam Identification Number 1LO0136 , in Rock Island County,

have reviewed the operation and maintenance plan including the Emergency Action Plan (EAP),

which is part of, Permit Number DS2007010

| have enclosed the appropriate revisions or

have determined that no revisions to the plan are necessary.

Signature

Date

The Department of Nautural Resources is requesting information that is necessary to accomplish the statutory purpose as outlined under the River, Lakes and Streams Act, 615
ILCS 5. Submittal of this information is REQUIRED. Failure to provide the required information could result in the initiation of non-compliance procedures as outlined in

Section 3702.160 of the "Rules for Construction and Maintenance of Dams".

105



12D 40 1D ebed

159Mm Sunjoo| 2k} weansumoq : unsi4

19u107 1se3 pajerasan ‘@oey weadysdn 1§ a.nsiy -

£, 3}

Ssjuswiwio)

15am Sunjooy 8&. wep weaJsdn :z 2nS1y 1s9Mm Supjoo| adej wep weassdn :T 3insy

Sjuawio)

¥20z/60/Z 1L ‘pejosdsul 8leQ ‘
BAI8S8ld 188104 Jepuny] pnoT :U0IBOOT 8INONILS ’v
(eb10s5) a3e7) 981007 UON Q] weq muOl_ O._.O_l_n_ ’




LZ'D 40 7D ebed

‘Sjuswwo)

paysi|qe1saaa aq 01 sseus junj :g a.ndyy

'SsjuaWwiwio)

vzoz/eo/zL
BAI9SBId 158104 I8puny| pnoT

(961089 &3e7) 921007

pa1osdsu| a1eq
:U0I1}BDOT BIN}ONIIS
ON gl weq

901 010Hd

107



12D 0 £ ebed

1sesa 3unjooj ||lem Aem||ids 1seayinos :gT ainSiy4
T M : 3

e . 3

yoesd Suim jlem Aemjjids 1seayinos T anSi4

X

Sjuduwwo)

113m Aemjjids :oT 34nSi4

sjudwwo)

¥20z/e0/zL
BAI8SaId 15910 J18puny| pnoT

(eB1009) &xe7) 981007

‘peroadsu| a1eq
:UONBDOT 8IN1ONIIS
CON gl Weq

9071 O1OHd

JANI®

108



120 j0 ') ebed

v 1ol lem Aemjjids 1sa 19T 34nSi4
e 0 :

yuou Supjoo] ainyd Aem|ids :gT aundi4

SjusWIWIo)
yaeud - i ol jjlem Aemjjids 1sea weansumoq €T aunSiy
ay »i‘.‘vdrtd
RS Ry

N~ | muowwoy

<
Bt S

¥202/e0/TL
BAIBS81d 1S8104 Iepuny| pnoT

(eb1095) &3e7) 951007

‘paroadsu| s1eg
:UONEBDOT 8IN1ONILS
CON @] weq

907 0LOHd ww 2 _on

109



12D 40 G'D ebed

wa3s Sunesado / so14a1ul 34n19n1ls Suldlemaq gz 24nSy

1sam 3unjoo| uondaoad adojs weansdn :6T 4nSi4

-’ ;

BIUEINN )

131d 33puq pue jjem Aemjjids 1se3 :8T a.nSi4

BSUENp)

¥20¢/e0/zL ‘peloadsu] aleQ
BAIBS8Id 158104 I8puny | pnoT :UO1BD0T 8IN10NILG
(861099 &) 921007 CON @I weq

907 0LOHd wm 2 _on

o
—
—



LZ'D 40 9'D ebed

Sjuswwo)
1sam Sunjoo| uonaloud adojs weansdn gz 2.nSi4
e e ¢ uuh : Vot % pF
*Alaensas
91es8
9S149X] -
Sjuswwo)

20z/60/ZL
9AIBS8I1d 158104 I8puny| pnoT

(sbi0osD) e3e7) 98 1007]

‘pe10adsu| a1eQq
:UOIIBDOT 8INIONIIS
ON @] weq

907 OLOHd Qm 2 _A.,V

1
-—
—



12D 40 £ ebed

Aemjids Jo 3s3Mm ‘ul-{|1} UOISOI3 JBpPINOYS :£Z 4nSi4

Sjuswwo)

ado|s
weaJs
umoq uo
uolleladap
MO\ /uing-
ESUETNI)

¥20z/6e0/zL
BAIBSBld 158104 18puny ] pnoT

(861039 &3e7) 9£1L007

‘paroadsu| e1eQ
:UONEO0T 8INIONIIS
ON Q| Weq

907 0LOHd wmz —Avv




120 40 80 abed

Weasumop 159/ (1€ a4nSi4

sseJ3 jny
ysl|qeisaay
Sjuswwio)
Aem|jids Jo 159M ‘U01S0U3 Juddelpy :0€ 4nSi4 Aemids 40 1sam ‘uoisosa sap|noys :6z 34n3i
R .»‘., KRk ,,._' tw. ~
¢ h. i ¢ & Fag =
‘SjuUaWIlio)

720z/60/Z 1L
8AI8S81d 158104 Jepuny | pnoT

(861089 9xe7) 91007

‘pe1oadsul a1eq

:UoledO7 8iN1oNnils

TON d| weQ

907 0LOHd wmz —on

™
-—
—



LZ'D 40 6D obed

yinos Sunjooj Aemjjids Suoje sjieay jeardA ] :9¢€ ainSiy

yuiou Supjoo| Aemjjids Suoje sjieus jeardA] :g¢ aunSi4

HIUE 1))

1sam Supjoo) 92k} weanysumoq Hg nsiy

SjUSLILLION)

¥202/60/ZL
BA19S81d 18104 Jepuny | pnoT

(961089 oxe7) 9€L00TI

‘pe1oadsu| e1eq
:UOIIBOOT 8INIONILS
CON gl weq

907 0LOHd ww 2 _A\Iov

<
-
-



12" 40 01D ebed

3-a sqe|s Joo[j y3noayy a8eulelp 3ANIY 0 34nSi4

Sulurels /m uonenasja |lem Aem||ids 1se3 ;g€ 34nSi4

'Sjuswio)

‘Sjuswwo)

¥20Z/60/CL
9AI8Sal 15910 I8puUny| pnoT

(861009 &%e7) 91007l

‘paroadsu| s1eq
:UOI1BD0T 8INIONIIS m
ON Q] weq muol_ O._.O_l_n_ 0

WI®

Te]
—
—



12D 40 L 1D ebed

3 juiof 1e uonensja jem Aem|ids :pty 34nSig

ESUE k)

aE_o_um:o:ga_m__m3>m3___nmnuvm5u_u_
¥ ’ - el

:Sjuswwo)

¥202/60/Z1 ‘psejoadsu| sieq
BAIBSBId 188104 Jspuny| pnoT 1UONEo0T 8iN1oNIS
(eb1085) o3e7) 9EL0O0TI “ON @] weqg

9071 O010Hd

OINI¢®

©
—
-—



12D 40 Z1L'D 8bed

9 juiof 1e uoneas|d jjlem Aemjjids :gp a4nSiy

17

9-4 ueds ul Supjoe.td asiansueu) :/f 3insiy

SIUBWIWO)

4 juiof e uonead|d jlem Aem|jids :9t ainSiy

SjUSWILLO)

¥20z/eo/zL
9AIBS8Id 158104 18pUNY | pPNoT

(961089 &xe7) 9£1007

:paroadsu| e1eQ
:UONBOOT 8INJONIIS
“ON | Weq

907 OLOHd wm 2 —on




12D 40 €17 ebed

H uiof 1e uonensja jlem Aemjjids :gg a4n3i4

H uiof [lem Aemjjids 3sa TS 2.n314
> T BELTE

e

Sjuswwio)

Suyjjeds 9 juiof jjlem Aemjids 1S9 61 24nSi4

X

EIUENTNe)

¥20z/60/C 1
BAI8SaI 159104 Jopuny] pno

(661089 a%e7) 9£L00TI

‘palosdsu| aleQ
:UOIIEO0T 8IN1oNIIS
“ON dI Weg

907 0LOHd wmz —on

118



12D 40 #1D abed

159Mmy1nos Sunjoo| ey weasysumoqg

weasysumop Sunjooj uoira3o4d 3dojs SHI0M 13[IN0 1S3 :GS 3.nSi4

e 22

Jaledessiq
A3uau3
weass

umop uo
uoleladan
Apoopn
aNOWDY-
Sjuswwio)

Sjuswwo)

¥202/60/ZL
8AI8S814 158104 I8puny | pnoT

(eb1099) o%e) 91007

‘peloadsu| s1eq
:UONBO0T 8IN1ONIIS
ON @] weq

907 OLOHd ww 2 _on

2]
—
—



12D 40 61D ebed

a3ueyd ou “ypesd |lem Aemyjids 1se3 :65 3nSi4 -

SjusWIio)

3
uluiwIdpUn
93plq
uerysapad
104

[lem wais-
‘SjuswIwio)

¥20z/60/cL
8AIBSaI 158104 I8puny| pnoT

(861090 &3e7) 921007

‘pe1oadsu| a1eq
:UONEBOOT 81N1ONILS
ON @] weq

907 010Hd wmz —A.v




12D 40 91D ebed

90) WEea11SuMOop 1Sea ||11 UOISOI JoUlA (€9 24nSi4

Sjuswwio)

Sjuswwio)

¥20z/e0/zL
BAIBS8Id 158104 J8puny| pno

(861089 &xe7) 9g 1007

paroadsu| 81eq
:UONEe20T 8IN30NIS
“ON I weq

907 O10Hd

ANI$

121



LZ'D 40 £1D abed

H uiof 1e uonens|a |lem Aemjjids :89 ainSiy

H 1utof jlem Aem|[ids 1se3 :£9 ainSi4 -

‘Sjuswwo)

15am Sunjooj] uonrenaa |jlem Aemjjids 153 :59 34nSiy

‘Sjuswwo)

¥20¢/60/ZL
8AI9Sald 158104 Jopuny | pnoT

(861009 &3e7) 9EL00TI

‘pe1oadsu| s1eg

:UOIIBD0T 8INONIIS

TON d| weQ

907 OLOHd wm: —on




1Z°D40 81D ebed

4 1uiol 1e uoneaa|a jlem Aemjids :zz ainsiy 4 juiof [lem Aemjjids 1se3 : 7z aunSiy4 -

‘Sjuswwo)

(U]

1utof jlem Aem|ids 1se3 :69 ainSi4

BFUETIVIT )

¥202/60/Z1 ‘patoadsul eleq 5
BAIBS31d 1S8104 I8puny | pnoT :UO1BOOT 8INIONIIS Qv
(eB1089) 83e7) 98100 UON gl weq 9071 010Hd ’




12D 40 61D ebed

@ uiof 1e uonens|s jlem Aem|ids :97 aunsiy

£ 9in8i4

pra

@ uiof jlem Aemjjids 3seq :g

b

'Sjusiwo)

3 1utof Je uonena)s jjlem Aemyids ;7 ainsi4

Sjuswwo)

720z/60/Z1L
8AI8S8.d 159104 J8puny | pno

(8b1099) o3e7) 981007

‘pe1oadsul aieq
:UOI1BO0T 8IN1ONIIG
“ON dl Weq

907 010OHd

O3dANI®




12D 40 02D obed

1sed 3unjoo) adey wed.

J1sumoq :08 24nSi4

2!

1sea 3unjoo| adey weasisumoq :6Z 1nSi4

‘SjUsWIWIo)

J wuiof Aemyjids 1se3 £/ ainSi4

Sjusawwo)

¥20¢/60/zL
BAI8S81d 159104 18puny| pno

(861089 &3e7) 91007

‘perosdsu| s1eQg

1UOIBOOT 8INIONILS

TON ] weqg

507 0LOHd wwz _on

125



12D 40 LD ebed

159M Sunjoo| ey weannsumoq ;18 ainsi4

s

Sjuswwo)

¥202/60/C L
8AIBS81d 159104 18pUNY | PNOT

(eB1089) &3e7) 91007

‘pa1oedsu| s1eQ

:uoneooT ainong

ON d| weQ

9071 0LOHd

ANI®

126



	2025 01-14 Committee minutes.pdf
	FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
	JANUARY 14, 2025




