FOREST PRESERVE COMMISSION AGENDA -- 4/15/25 at 5:30 PM*
3rd Floor Chambers, County Building, 1504 34 Avenue, Rock Island, IL 61201

i Call. Forest
. Roll Call: Preserve
District
Il. Presentation: Hillary Waddle, Assistant Pool Administrator at IPARKS, and Rock Island County, Illinois

Jason Johnston, Senior Risk Services Consultant at IPARKS

Ill. Old Business: Commission minutes March 18, 2025** pg 2

IV. Publiccomment:

V. President’sComments

VI. Claims: **

Forest Preserve General Fund claims @ $38,426.18 pg 16 Niabi Zoo Fund claims @ $158,379.64 pg 23
Treasurer’s Disbursements @ $42,055.11 pg 45
0ld National FP General Fund claims @ $6,210.84 pg 32 Old National Niabi Zoo Fund claims @ $30,226.06 pg 35

Old National Liability Fund claims @ $573.50 pg 44
Claims and Treasurer’s Disbursements totaling $275,871.33

VIl. Transfers
Consider Transfers of appropriations** pg 46

VIll. Resolutions
Consider a resolution regarding the Zoo ARPA** pg 47
Consider a resolution regarding the Golf Cart Fleet** pg 48

IX. Ordinance
No ordinances for consideration this month

X. OtherNew Business:
Consider Concessions Agreement for Niabi Zoo and Vander Vending** pg 49

Xl. Comments from Commissioners

Xll. Reports: Approval of all routine reports:

District Budget Performance Report** pg 69 Nick Camlin — Treasurer’s Report** pg 83

April Palmer — Auditor’s Reports** pg 86 Todd Collins pg 92 & Jay Verstraete pg 93 — Indian Bluff report **
Mike Petersen - llliniwek report** pg 94 Ben Mills — Loud Thunder report** pg 96

Lee Jackson — Niabi Zoo report** pg 98 Jeff Craver — Director’s report** pg 106

XIV. The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel
for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the public body to
determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of discussing whether
a particular parcel should be acquired.

51LCS 120/2 (c) (11)-Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or imminent, in which case the basis for the finding shall be recorded and entered
into the minutes of the closed meeting.

Recess

The next meeting of the Forest Preserve Commission will be held at the Rock Island County Building, 1504 3 Ave, Rock Island, Illinois 61201
on Tuesday, May 20 at 5:30 PM following the meeting of the Rock Island County Board.

*The Forest Preserve Commission will begin immediately following the meeting of the Rock Island County Board

**|tems in Commissioners packets can be viewed online at the District’s website www.ricfpd.org
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ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
MARCH 18, 2025 - 6:26PM
PRESIDENT KAl SWANSON - PRESIDING

Karen Kinney, County Clerk, called the roll: (Record)

D. Adams, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards, K. Swanson,

J. R. Westpfahl, J. Woods

TOTAL PRESENT 16

R. Brunk, E. Dewith, B. Vyncke
TOTAL ABSENT 3

President Swanson stated, “Thank you, Madam Clerk. At this time, it's my great
pleasure fo call forward for a presentation, Dr. Greg Rasmussen. Although
Vanderbush will make the introduction, but | can't resist saying it is a wonderful
thing to have a person this committed and passionate step away from his primary
field of research in Southern Africa and spend some time with us here on the West
Coast of lllinois. So, at this time, I'm pleased to turn it over to Mr. Joel Vanderbush,
from Niabi Zoo.”

Joel Vanderbush stated, “Thank you, Mr. Swanson. You got me?2"
President Swanson stated “I got you.”

Mr. Vanderbush stated, “Sorry, | dropped my dog. So, many of you may recall,
that in November of 2023 info December of 2023, | went to Zimbabwe to work with
Dr. Rasmussen.

We have been conservation partners since 2018. And that...this has become
probably the most steadfast conservation partnership, definitely in my career...but
for sure at Niabi Zoo. And, for us two to work together for that long, just like any
relationship, you learn the needs of your partner and you want to provide as much
as you can. And, as you learn more about that partner, you discover that there
are simple things that we can do to make that relationship better. And, that's how
our relationship started from designing their websites, to helping them to train an
educator that came over to visit us. And then, the pandemic happened. And,
we readlized after the pandemic, when we were able to do some work again, that
perhaps we actually needed to go help train educators at their sites.

And, we were able to do that during my time there, hiring four new educators as
well as training them how to run a bush camp; which he will tell you more about.
But, | also want to say that as we continue to participate and continue to
understand what more they need, we're able to actually help in a much larger
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capacity. One was the (inaudible) of his first children's book by Dr. Rasmussen.
And, these are stories that he has experienced himself that we're able to develop
intfo a book. So, | was the editor of this book and contributed a few of the factual
pages in the back, based on the work that we do at Niabi Zoo for our animal fact
sheets. (Shows piece of art) This little painted dog right here, this is made of snare
wire art, from the snare wires that poachers use to kill animals in the wild for the
wildlife bushing train; which is one of the most devastating for all animals no matter
where. And, Painted Dogs are a bycatch of that for trying to catch the prey that
they're setting these snares for. 1 have rust on my fingertips because this is the
actual wire that came out of the African bush. That is then converted into art like
this, by artisans that are in Dr. Greg's community. And, we even have some felted
painted dogs that staff...that he has hired and trained to develop these pieces of
art are now sold at our gift shops and gift shops around the country.

That money then in turn goes back to support those conservation efforts. And, of
course, in addition to that...we continue to develop this relationship. Like, we
were...we've been feaching at Augustana. I've been teaching there three days o
week, feaching a senior inquiry course on conservation methods. And Dr.
Rasmussen, this week, is spending Monday, Wednesday and Friday with us in that
class and demonstrating all of the conservation methods that I'm teaching about.

They demonstrate it at their sites. And that, | think, is the most common sign of
when you develop these kinds of relationships. You want to know that those
partnerships are valid, that you invent those organizations, and that they actually
live by what they say they're going to do. And, that's the relationship that | have
with Dr. Rasmussen and his entire team there in Zimbabwe. And, we are hoping to
return in December this year as well as taking one of our zookeepers with us. So,
that's going to be another continuation of that,

But, I'm not gonna tell you anything more on that. I'm gonna bring up what is,
without a doubt, the...the most prolific wildlife biologist for African Painted Dogs
literally, on the face of the Planet Earth. | will tell you, there's one little thing...!
worked at a different zoo in the center of Indiana; which you may know that too.
And, twenty years ago when | worked there, | worked with Painted Dogs. We had
a pair. And, I will tell you this, all of the information that we told to the public other
than the fact that they were carnivores and they lived in packs...all of the other
information we provided to the public was wrong. And, | can tell you that, as a
professional, because it was atf those times that Greg was publishing and learning
about this very unique endangered species in Africa. So, when | say he literally
wrote the book on the species, | am not kidding you, as | have lived that through
my own career. So, without further ado, please welcome Dr. Greg Rasmussen.”

(Group Applause)
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Dr. Rasmussen stated, "Well, good evening. It's an honor to be here tonight, and
it's an honor to be in your area. I've been here quite a few times now and | always
look forward to coming. Joel said partnership but partnership is always two ways.
It's wonderful. When [ first met Joel, it wasn’t can you help me...he was saying, we
want to get dogs but we have no idea on what kind because...and what do they
need? Could we do it What part of the zoo? |said, ‘Don’t worry about it, | can
help." And, within a week, he had me up at Niabi, here. That's the kind of guy he
is. And, thatis a partnership. A partnership is a two-way thing...you know, it's not
all just give me, give me. You know?2 So, | believe if | can help you, | can help give
you the stamina with helping at the Zoo, the exhibits and anywhere | can
contribute. It means a lot to have a partnership.

But, my partnerships actually started with Painted Dogs thirty-eight years ago. Oh,
it worked, gosh. Now, normally, you're....(pause) So, | started in 1987, we knew
absolutely nothing about dogs. | was actually working with reptiles and somebody
said, ‘Greg, can you work with Painted Dogse’ ‘We've got $20,000 to spend.’ |
said, ‘No." Isaid, | am here to work with reptiles; which | did. He said, ‘Well,
you've....you're bound to give it a fry and you've been recommend as a field
officer...you can study anything." | said, ‘Yeah, I'll help you for six months.’

Well, and so it’s how it goes. | started in1987, against the crack backdrop of 150
branded dogs in the country....a species that was a million (inaudible). And,
here's the paradigm. This is where | feel that...you know, cross pollination cultures,
we all have exactly the same problems, they just ook different. For example,
Painted Dogs are assaulted by the ranchers through the wolves. The wolves are
assaulted by ranchers...and dogs are assaulted by ranchers. We've got lotfs to
share and lots to learn, took me 13 years working with the ranchers and sometimes
l'you get some, you know...it's an individual parlay going on there. We stopped
the shooting. And in the end, we came o an amicable understanding that the
middle wasn't my side or your side. The end game was somewhere in the middle.
And, that is what we experience with conservation. So now...and the more the
ranchers actually said to me, this is where the research come in...this is why | love
research. ‘But, they're killing all our cattle.” |said, well.. let's get to the bottom of
that. Let's find out exactly what the numbers are. And, | said what they really
are....as a researcher, | need to know and | need that to understand your
problem. It furned out the dogs were responsible for 1.7% of their losses. But,
plastic bags, however, killed 17%...do the math. So, when | said that to the
ranchers...they said...well, | actually said, maybe you should shoot plastic bags.
Some took it with some sort of humor and some didn't take it too kindly. But, the
reality of it was...and they said, '‘But, we hate them!' And, | said, but now we have
the problem. And, in the end they all said well, our losses are actually not that
great and we are willing to put our guns down, regardless...for the public. And,
this is one the big roles that | think good conversationalists and organizations,
whether they be us or zoos. Zoos, in particular...l mean, you have zoos in the US
that have more people going to than the football games. My audience is, you
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know, very small. And so, for you...zoos would be the mouthpiece of conservation,
and that's where a big partnership...one of the big partnerships can come along.
This is just a little...when Joel said he was out, he won't just be in education and
helped me with our camera trap program. It's one of our main to major days
because, actudlly, it was to buy cameras. Law and innovation research have
become my mission. If you take a picture of it, you don't have to be there. So,
what about the Painted Dogs that | saw with all those years ago?2 Well, we didn't
have the answers and Joel said, what we didn't know was that they would be the
most researchable species on the planet. And, we could actually...l wanna say
we could learn a lof from nature. And, Painted Dogs was the only species to be
where there would be no fighting for leadership, there is no fighting within the
pack, and there is no fighting for territory. If we studied them or pursued of being
like them, we would all be a lot better off....sort of our consideration and greeting
each other five fimes a day. (Oops, what have | done? |just pushed the wrong
button...I don't know.)

So, I'just want fo share with you, one of my first encounters with the fancy dogs...it
says a lot about the species...would probably put me on fire. | study a pack of
dogs and | like to follow them for 28 days in a month. And, the one | was
following...the one dog was mauled by a lion. | radioed a vet, and | said to the
vet...I said, can we do anything? He said, well, what can | do...it"'s 6:30pm at
nighte |said, | don't know...l said, | probably, myself, need emotional support. He
said, well, come back at 5 o'clock tomorrow morning, and we'll see what we can
do. | came back at 5 o'clock the next morning, and the dog was not there. He
clearly had been dragged away by a predator. So, thought nothing of it and |
confinued to follow the pack. And, probably, one of the mind-blowing
experiences of my life...one dog kept disappearing to some place, but we had
put a fracker on it, a foot fracker. We tracked it together and we got to a point
about 10 miles away in another unknown city where he was injured, near dead
was this dog. His brother was going back every single day to feed this dog, to
clean its wounds. It was the first case ever, of a wild species taking care of its sick
and its weak. He did that for three months. And, everyone was saying, oh, this is
savage roost. (Shows slide) Well, for me...that's the same dog six months later and
that was the beginning...where my conservation started.

| realized that there is more that we could learn about nature...we should learn
about nature. The same options apply to our people who, of course, say this is
bad person and they don't look very far beyond it. So, with that...my journey
began with not only studying Painted Dogs relentlessly, but also working in schools,
doing a lot of it...I was slightly younger in those days. (Shows slide) Gerald and |
both had dark hair when we met. (Ha-Ha) And, | used to go to schools and share
with schools in the same way | like to share with the students today in Pakistan
what we're really doing and what the real world is like. Of course, that's not
necessary in the real world, but my message here with this slide is you don't ever
realize how powerful education is when delivered in the right way could be.
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Twenty years affer that was taken, a young graduate student comes to me and
she says, | want to understudy you. And, | said, | didn't know...l said, we'll, put up a
few walls as if you were beating down of every wall, | thought. She's like...I really
want to, sir. I think well no, | can find a combination. And when | finally said
okay...that since that you're old. And, she said, you came info my classroom
twenty or eighteen years ago. She said, dressed as a fancy dog. She said, from
that moment on...I'm satisfied and | want to become a conservation biologist.
That young lady is now a top conservation biologist, leading women in
conservation in South Africa. That is the sort of thing that happens at zoos. This is
why Zoos, to me, are so important. The mission and the work they do the cross-
pollination they do. We can't do it from the field when we're standing at that
incident half the fime....maybe doing that or to do, we have no power.

So, I didn't realize that | was being a firefighter for zoos and also be the firefighter
for conservation of wildlife. And, ultimately, this is the next generation that we
have to look after. | don't think there's a person in this room that wants to say,
daddy, grand-daddy, why are there no Mountain Lions and why are there no
Bobcatse And, that's just my message there.

What we are dealing with today and the challenges we have are very common.
There are parallels. You know...you know, they are one of my favorite provisions.
You have exactly the same problem where | am. You want to study the area of
the road in mine, 50 miles long. We lose four to 8,000 birds per animals annually on
a 50-mile section. There are parallels...there are lessons that we can learn from this
side of the pond. There are lessons that, hopefully, the people in the US can learn
from us. We've tried to do an investigation and we can’t unfortunately, put over
passes and under passes because we have elephants and giraffes. You can't put
an under pass for a giraffe. We tried to think what merchants were trying to say.
We didn't know the speed limit of, but like in other parts, we put up road signs, you
know, all the way down the road. That seemed like a good idea at the time, until |
began my private walks there...and we have elephants that roam free unlike in
the US. They were a disaster (Shows slide)

Well, | tried covering up my road signs with barbed wire and razor wire and filled
the tube with concrete, but the elephants were still determined to tear it up.
(Shows slide} My God, it's ridiculous, isn't it2 This is what we are up against. (Shows
slide of mangled road sign) (Group chuckles) After a few, | think the elephants
have to become my friends. We did have a case where the traps were emptied
and | thought, yes, they've gone off with it and | do believe it now. We do all sorts
of things and in-fact at the time we took this photograph of the billboard, you
know, we are investing money. But, anyway, the money raised needs to go to
conservation with these billooards going up on the roads in Zimbabwe. We were
where we would get the police on-site...we get parks on-site, and we get the
maijor authorities. The other day, a disturbing...the disturbances we're having, the
challenge we're having are all man made. As the numbers are all naturally
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increase because with tourism comes water. So, no food, but a lot of water. You
increase your numbers because of water, but then die of starvation. Then,
something we have...we have tourism and it's a double-edge sword. People are
going into the dens and then the pups don't get to feed properly and then losses
come from other animal attacks. | look at my cameras almost 20 times a day and
don’t get much work done. What it does mean is, the pups don't get fed and end
up with a short life. This is what a good scientist does. This is why you need a
scientist who knows his stuff to make to help that decision. I'm told | couldn't have
a say for very long, but the ability for the future is really important. And, | want to
say that back in this century...back 30 years later, | am delighted to have Niabi
come on board. And, Joel Vanderbush brought in his conservation team. (Shows
slide) Here is Joel and the field of us inspiring his and my new generation of
educators. Those are skill sets that we do not have. We know what we need.. .|
knew | wanted to live in Bush Camp, but it did like the officer's cartoon where the
pile of horses were drove in a pond. They say policy is something you have to put
together. (Shows slide) So, this is just some of the take-aways from Joel being with
us. These are all the activities that I'm not usually in...they didn’'t just come and
leave. He came, set up something that we are continuing with...but when he
comes back...we are gonna keep gonna and you're gonna get better every time.

So, I'm really excited to have my RV as part of the activities the kids are
doing...blowpipe belts and radio tracking. And, this is a Bush Camp that we're
building. Joe has been helping and the zoo is helping to raise funds to build a Bush
Camp, and a Sperm Camp where kids can come and live in for three days. That is
the most powerful experience where kids do not just come for a voice pop. They
come and live in because then we get them from 5 o'clock in the morning to 8
o'clock at night for three days. Makes a difference. The Bush Camp is not finished
yet, and we got to get....we're trying to build a toilet pit; which is in basil rock. We
have to drill down in basil rock deep depths some 30-foof hole. It didn't help that
the equipment failed and the drill broke down...so, the kids saw it best to see how
many kids can we fit in a bucket. (Shows slide of several kids in the scoop of a
tractor bucket.)

(Group chuckles)

Just a little commitment to the future. We are very...in most rural areas of our
world, women have been denied an education. And, it was nice to hear a
woman getting praise tonight for her achievement, not alcoholism. (Group
chuckles) (Shows slide) And, um, here is a young lady who was 13 years old who
was gonna be taken away from school. Her mother said, | don't have money and
I said well, that is what | what to hear because we can fund that. The real reason
was because she was girl and she was gonna be denied an education. This
young woman passed her Middle School, passed her High School...went to
university and became the first woman ever, in an area the size of Delaware and
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beyond, to graduate with a Bachelor of Science degree. We can make a
difference, but we must do it together. Thank you very much.”

(Group applause)

President Swanson stated, “Dr. Rasmussen, are you available to take some
questions and comments?2”

Mr. Rasmussen stated, "l would welcome some questions, if you have time?2™
President Swanson stated, “I am just looking this way and that.”

Mr. Rasmussen stated, “You need a (Inaudible).”

(Group laughter)

President Swanson added, "When you are thinking about time...we are on your
time.”

Mr. Rasmussen replied, "Nah, | am good. I've come all the way from Zimbabwe
and | don't go back for a month."”

Commissioner L. Moreno was recognized.

Mr. Moreno stated, “Not a question...just a comment. That was the most
enjoyable presentation that I think | ever heard. Normally, | am like...God, please
come on...but | could sit here and listen to you all day long. Thank you very much,
| really appreciate it.”

Mr. Rasmussen stated, "It is my absolute pleasure and an honor.”

Mr. Vanderbush stated, "Well, they'll have two more opportunities to listen to you.
Do you want to tell them thate”

Mr. Rasmussen stated, “Okay, well...we are doing nursery students at the university
there...the one is the brew pub.”

Mr. Vanderbush clarified, "Fight for Painted Dogs."
Mr. Rasmussen reiterated, “Fight for Painted Dogs tomorrow night.”
Mr. Vanderbush added, “...at Front Street Brewery."

President Swanson stated, “Front Street Brewery. Tomorrow night, what time2”
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Mr. Vanderbush stated, “Six-thirty.”
President Swanson clarified "At 6:30pm at Front Street Brewery.”
Mr. Vanderbush added, "“It's free to attend.”

Mr. Rasmussen stated, “And then, Painting for Painted Dogs on Friday at the zoo.
Where all of your lasses are going to show that we all can’t paint for squat.”

(Group chuckles)
Commissioner Simmer was recognized.

Mr. Simmer asked, “Yeah, uh, when was the last time you were here...was it prior to
COVIDe"

Mr. Rasmussen answered, “No, no, I've been coming every year with the
exception of COVID."

Mr. Simmer stated, “Yeah, | mean we've been doing that series for a while Joel2”
Mr. Vanderbush answered, “Yes.”
Mr. Simmer stated, “l mean...that's where | first met him."”

Joel stated, “"He was one of the very first in our conservation speaker series; which
helped to kick that off.”

President Swanson stated, “Right.”

Mr. Simmer stated, “"Which | still have my dog on my desk which is still a constant,
conversation piece. | pushitto...”

Mr. Rasmussen interjected, "Well, you gotta get a whole pack.”
(Group laughter)

Mr. Craver stated, “We have about nine boxes of them at Niabi Zoo. We are one
of the hubs for distribution for them in the country.”

Mr. Vanderbush added, “So, if you want some, we got ‘em.”

Commissioner J. Woods was recognized.

Ms. Woods asked, “What age do you start with the children?”
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Mr. Rasmussen answered, "As young as possible. Normally, about seven or eight.
The youngest child I'm ever taking out to the field, who came with me, a girl was
11 years old. She would come to the Bush Camp in the beginning fo start. The
idea is to take them all the way through the Graduate program, Master's program,
and then some PhDs. And in fact, while | am in the US, | do have US students that |
mentor to come over to Zimbabwe for two months at the time. And that's also
great for us, for my students. They cross-pollinate with the students in the USA...it's
a win-win. | think we need cross-train them to see other cultures because it's not
just about conservation, if you can get to see another culture, it's amazing! These
partnerships are more powerful than us living on the islands.”

Commissioner Enburg was recognized.

Ms. Enburg asked, “I was curious about the book...where can that be purchased
ateg”

Joel stated, “We will have some at the gift shop at Niabi Zoo. | also happen to be
the National distributor of that book, and so, | may have about seven cases of
those...but they will be available on both Wednesday and Friday nights at our
events as well.”

Ms. Enburg stated, “Thank you.”

Mr. Rasmussen stated, “You have to remember that Christmas is coming...it's just
around the corner or a birthday.”

(Group laughter)

President Swanson stated, "It's an Easter basket stuffer!”

Mr. Rasmussen stated, “Now, you are talking!”

President Swanson stated, "Alright...thank you. Are there any other
questions...looking around? Well, friends...please join me, once again, in thanking
Mr. Rasmussen.”

(Group applause)

Commissioner Perkins moved to approve the February, 18 2025, Commission
minutes, as presented. Commissioner McNeil seconded.
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A voice vote was taken.

Motion carried.

PUBLIC COMMENTS - (NONE) (Three calls were made.)
PRESIDENTS COMMENTS:

President Swanson stated, “Staff is gearing up for the opening of the season. That'li
be, next month for Niabi. And, as was mentioned by Joel, there are all kinds of
treats and treasures at the Niabi gift store. So, whenever | get out there with
grandkids, we always make a stop and it's always rewarding to see the kinds of
things we get because, remember, your purchases support the zoo and all this
amazing species conservation work. So, please get out there when it opens. In the
meanwhile, get out to the parks as things are go on.”

Commissioner Adams moved to approve the Forest Preserve Claims and
Treasurer’s Disbursements in the amount of $177,271.21, as presented.
Commissioner Sowards seconded.

A roll call vote was taken.

D. Adams, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards, K. Swanson,

J. R. Westpfahl, J. Woods

TOTAL YES 16

TOTAL NO 0

Motion carried.

Commissioner Simmer moved to waive the reading and approve the Resolution
regarding the Zoo ARPA Program, as presented. Commissioner Burns seconded.

(Note** Resolution is in pdf format and begins on the next page)
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RESOLUTION
FY 2025 Niabi Zoo Improvements ARPA Grant Appropriations

WHEREAS, the Forest Preserve District was granted funds from Rock
Island County for improvements at Niabi Zoo, and

WHEREAS, design and engineering for the improverment projects has
been performed, and

WHEREAS, the balance to finish the project including retainage is now
$1,027,209.85, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Istand, IHlinois, as follows:

SECTION 1. An emergency exists as outlined above. _

SECTION 2. Expenditures in the amount of $41,597.46 shall be increased
from grant revenue to be received in the Niabi Zoo Fund #1317 to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$41,587.46 131-32-35 767 ARPA24-60  Infrastructure over $15,000

SECTION 3. Revenues in the amount of $86,459.40 shall be increased from
grant revenue to be received in the Niabi Zoo Fund #131 to the following:

ANMOUNT APPROPRIATION DESCRIPTION
$41,597.46 131-32-35 331.10ARPAZ4-00 Federal Grants-General Government

SECTION 4. This resolution to become effactive immediately.

- ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 18th day of March, 2025,

H
M jyam e .

‘Kai Swanson, President Karert Kinney, Secrétary
Forest Preserve Commission Forest Preserve Commission

g
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Commissioner Burns moves to approve the previous roll call vote. Commissioner
Simmer seconded.

D. Adams, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards, K. Swanson,

J. R. Westpfahl, J. Woods

TOTAL YES 16

TOTAL NO 0

Motion carried.

Commissioner L. Moreno move to approve the AFSCME 2025A Collective
Bargaining Unit Agreement, as presented. Commissioner Moreno-Baker
seconded.

Commissioner Adams moves to approve the previous roll call vote. Commissioner
Perkins seconded.

D. Adams, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards, K. Swanson,

J. R. Westpfahl, J. Woods

TOTAL YES 16

TOTAL NO 0

Motion carried.

Commissioner Enburg moved to approve the Disabled Golf Cart Policy, as
presented. Commissioner Layer seconded.

President Swanson stated, “This is something that was put forwarded by staff. This is
to provide a special role to provide people who are truly disabled to take their
cart in places that other golfers are not unable to, but also restricts certain areas
by more mobile golfers.”

Commissioner L. Moreno moves to approve the previous roll call vote.
Commissioners Sowards and Foster seconded.

D. Adams, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards, K. Swanson,

J. R. Westpfahl, J. Woods

TOTAL YES 16

TOTAL NO 0

Motion carried.
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10.

Commissioner Layer moved to approve the 2025 golf cart fees $17 for 18 holes, $11
for 2 holes, and $15 for seniors {(weekdays only); fee includes sales tax, as
presented. Commissioner Simmer seconded.

Commissioner Simmer asked, “What is the age for seniors2”
President Swanson stated, “Uh, it's $15.00 for seniors.”
Mr. Simmer reiterated, "What is the age?”

President Swanson asked, “Mr. Craver, sorry to interrupt. What do we define as
seniors for the golf cart policye”

Mr. Craver stated, “Um, | cannot answer that at this time.”
President Swanson stated, "Rodney wants to know if he can golf at these rates.”

Mr. Simmer stated, "I qualify...and no one better to sell it to, we have a $15.00
thing for weekdays."”

Mr. Craver stated, "I am sorry, | don’t know...it's 60 or 62.”

President Swanson states, "“We did discover that these particular rentals were
subject fo a tax and so we had to restructure it now.”

Commissioner Burns moves to approve the previous roll call vote. Commissioner
Simmer seconded.

D. Adams, L. Burns, C. Enburg, T. Foster, C. Layer, P. McNeil, D. Mielke, L. Moreno,
M. Moreno-Baker, R. Morthland, B. Perkins, R. Simmer, E. Sowards, K. Swanson,

J. R. Westpfahl, J. Woods

TOTAL YES 16

TOTAL NO 0

Motion carried.

Comments from Commissioners: (None)

Commissioner Morthland was recognized.

Mr. Morthland stated, “Not that this was directly Commission business, but | was
privileged to visit my mother for her 94th birthday this morning. [t's just to remind

you that her family is all over all of these walls back here...her ancestors. And, so,
they are areal part of the Rock Island County legacy.”
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12.

President Swanson stated, “Thank you very much for lifting that up for us, Mr.
Morthland. | appreciate that greatly.”

Commissioner Mielke was recognized.

Mr. Mielke stated, “The Painted Lion and Painted Dog featured Friday is featured in
the Coal Valley Newsletter, and so, hopefully, that will help a little bit more too.”

President Swanson states, "Alright, get your drink on...and my wife does a lot of
those. And we value the painting and how expensive the wine was when she
went."”

Commissioner Perkins | moved to approve all Routine Reports from the Director
and Departments Heads of the Forest Preserve Commission, as presented.
Commissioner Adams seconded.

President Swanson stated, “Mr. Lee Jackson is here tonight. | am grateful you are
here. While you are here, is there anything you would like to lift up for the
commissionerse”

Mr. Jackson answered, “No, | don't think so. Are there any questions from the
Reporte”

President Swanson asked, "Are there any questions from the Commissioners or
Department Heads? Seeing none.”

A voice vote was taken.

Motion carried.

Alright, friends, the next meeting of the Forest Preserve Commission will be Tuesday
April 15, 2025, at 5:30pm, following the meeting of the Rock Island County Board in
the Rock Island County Office Building, 1504 Third Avenue, Rock Island, lllinois in
these Board Chambers!”

President Swanson declared the Forest Preserve Meeting recessed at 7:00pm.

RESPECTFULLY SUBMJTTED,

KAREN KINNEY

COUNTY CLERK AND SECRETARY
OF THE FOREST PRESERVE COMMISSION

KK: ga/ro
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STATE OF ILLINOIS » THE FP COMMITIELE 4/8/2025
* 8S SESSION
FOREST PRESERVE DISTRICT OF ROCK ISLAND *
MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,
YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.
535-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.
APPROPRIATION NUMBER
VENDOR FUND DEPT BASICEL. OBJ. DATE CK# AMOUNT
CardConnect 130 32 90 873.00 3/3/256 AWD 20.00
CardConnect 130 32 91 873.00 3/3/256 AWD 66.38
CardConnect 130 32 92 873.00 3/3/25 AWD 134.86
lllinois Department of Revenue 130 208.10 3/7/25 ACH 14.00
Petty Cash - llliniwek 130 102.1L 3/21/125 | 709464 200.00
RI County Liguor Commission 130 32 92 631.00 | 3/21/25 | 709465 907.50
RI County Clerk 130 32 92 631.00 | 3/21/25 | 709466 115.50
Camlin-Treasurer FP GC Improvement| 130 32 90 764.00 | 3/21/25 ACH 7,332.00
Camlin-Treasurer FP GC Improvement| 130 32 91 764.00 3/21/25 ACH 7,332.00
Camlin-Treasurer FP GC Improvement| 130 32 92 764.00 | 3/21/25 ACH 10,998.00
CardConnect 131 32 10 873.00 3/3/25 AWD 340.37
Camlin-Treasurer FP GC Improvement| 131 32 18 764.00 3/21/25 ACH 10,998.00
State of IL. - Dept of Employment Sec 133 32 636.00 3/7/25 ACH 3,596.50
Total 42,055.11
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER ‘
MEMBER
MEMBER
MEMBER
MEMBER
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Transfers of Appropriation

WHEREAS, the Forest Preserve Commission of Rock Island County,

lllinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2024 and ending June 30, 2025, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made between Appropriation Items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation Items within the same Fund, as
follows: within the same Fund, as follows:

Amount Appropriation # Description
$10,998.00 from 131-32-10 411.10 Seasonal Salaries & Wages
$10,998.00 to 131-32-08 764 Machine & Equipment $1000-4999
$10,000.00 from 130-32-91 411.00 Salaries & Wages
$10,000.00 to 130-32-10 631 Professional Services

Rock Island, lllinois on the 15th day of April, 2025.

The Revised Appropriations shall be in full force and effect from and after this date.

Revised
$168,754.82
$10,998.00
$236,495.86
$26,913.79
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RESOLUTION
FY 2025 Niabi Zoo Improvements ARPA Grant Appropriations

WHEREAS, the Forest Preserve District was granted funds from Rock
Island County for improvements at Niabi Zoo, and

WHEREAS, design and engineering for the improvement projects has
been performed, and

WHEREAS, the balance to finish the project including retainage is now
$912,392.55, and

WHEREAS, the balance of available ARPA funds is $24,172.05, and

WHEREAS, a claim of $24,172.05 completes the $1 ,900,000 in granted
funds from Rock Island County, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $78,041.84 shall be increased
partially from grant revenue and the remainder from unencumbered funds to
be received in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$78,041.84 131-32-35 767 ARPA24-60 Infrastructure over $15,000

SECTION 3. Revenues in the amount of $24,172.05 shall be increased from
grant revenue to be received in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$24,172.05 131-32-35 331.10ARPA24-00 Federal Grants-General Government

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 15th day of April, 2025.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: Golf Cart Fleet

WHEREAS, additional funds are required in the Forest Preserve Fund
#130 for the purchase of golf carts from the existing Indian Bluff Golf Cart Fleet to
be incurred in Fiscal Year 2025, and

WHEREAS, a new fleet of golf carts is being purchased and the
departments of the district have requested carts for operational requirements,
and

WHEREAS, merely transferring the golf carts to other departments leaves
a deficit in the Golf Course Improvement Fund because the overall fleet trade-in
values diminish, and

WHEREAS, funds are available from unappropriated funds within the
Forest Preserve Fund #130, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $25,662.00 be transferred from
unappropriated funds in the Forest Preserve General Fund #130 to the

following:

AMOUNT APPROPRIATION DESCRIPTION

$7,332.00 130-32-90 764 Machine & Equipment $1000-4999
$7,332.00 130-32-91 764 Machine & Equipment $1000-4999
$10,998.00 130-32-92 764 Machine & Equipment $1000-4999

SECTION 3. This Resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock
Island County, lllinois, this 15% day of April 2024.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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FOODSERVICES CONCESSION AGREEMENT
BETWEEN

Rock Island County Forest Preserve District
AND
VANDER VENDING

March 27, 2025
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FOODSERVICES CONCESSION AGREEMENT

THIS FOOD SERVICES CONCESSION AGREEMENT (‘Agreement’) is made and entered into by
and between ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT with principal offices at 19406
Loud Thunder Road, lllinois City, IL 61259, hereinafter referred to as the “Client’; and Vander Vending with
principal offices at 3407 78 Ave. W Rock Island, lllinois 61201 Herein after referred to as “Vendor.” The
Client and Vendor may each be individually referred to as a “Party” and collectively referred to as the
‘Parties.”

RECITALS

WHEREAS, Client operates the Niabi Zoo located at 13010 Niabi Zoo Rd, Coal Valley, IL 61240.
WHEREAS, Vendor operates restaurants and concession stands.

WHEREAS, Client desires to grant to Vendor the exclusive right to provide, and Vendor
desires to perform, the services (as defined below) at the Niabi Zoo, on the terms and conditions
hereinafter set forth.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties agree
as follows:

SECTION 1
DEFINITIONS

The following words and phrases, when used in this Agreement, shall have the meanings given to them in
this section:

A. *Accounting Period” shall mean each calendar month during the Contract Services Term.

B. “Adjusted Gross Receipts” shall mean Gross Receipts (as hereinafter defined) less only (a) retail
sales taxes and other direct taxes imposed upon the receipts collected from customers for
Services pursuant to Applicable Laws, (b) refunds for Services paid by Vendor to a customer, (c)
uncollected amounts, (d) credit card company charges imposed and collected by third party credit
card companies with respect to sales by Vendor to customers for Services, (e) credit card
merchant or bank processing fees levied upon a transaction collected by a third party or remitted
as such by Vendor (f) also excluding the following categories of Gross Receipts: (i) Niabi Zoo
employee and staff discounted meals provided by Vendor pursuant to section 11{cii) below.

C. ‘Niabi Zoo Property” shall mean the land, buildings, improvements and fixtures on which the Niabi
Zoo is located and operated.
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D. ‘Commencement Date” The term this Agreement shall be from May 1, 2025, or the date of
execution, whichever is later.

E. “Commissions” shall mean the annual amount paid by Vendor to Client in accordance with Section
5.

F. “Contract Year" shall mean a one-year period from the commencement date of the contract,

G. “Niabi Zoo FF&E" shall mean all furniture, fixtures, and equipment owned and provided by Client

for Vendor's use in connection with the provision of Services as more specifically described herein.

H. “Gross Receipts’ shall mean the dollar aggregate of the gross sales collected for all Services,
whether made by cash, check, on credit, charge account, exchange or otherwise, and regardless
of the amount, if any, of profits realized from the sale of products and services.

L “Legal Requirements” shall mean all applicable federal, state, and local statutes, laws, ordinances,
and regulations, including without limitation federal or state occupational safety andfor health acts,
Americans With Disabilities Act, state of llinois with respect to prevailing and/or minimum wage
rates, building construction codes, and all lawful orders of any authority with competent jurisdiction.

J. ‘Premises” shall mean the temporary and permanent foodservices locations at the Niabi Zoo,
including without limitation kitchens, and appurtenant storage and office space, and space for
vending machines as Client shall make available to Vendor to perform the Services.

K. “Services” shall have the meaning referred to in Section 3.
L. "Niabi Zog Visitors” shall mean the paid and non-paying attendees of, and visitors to the Niabi Zoo.
SECTION 2
PERIOD OF PERFORMANCE
A The period of performance under this Agreement will be one year from the Commencement Date,

unless sooner terminated herein.

B. Notwithstanding the above, either Party may terminate this Agreement for any reason by providing
notice of termination in writing sixty (60) days prior to the proposed termination date. If either Party
refuses, fails, or is unable to perform or observe any of the terms or conditions of this Agreement,
the Party claiming such failure will give the other Party a written notice of such breach. If the failure
has not been corrected within thirty (30) days from such notice (or, with respect to default in
payment, within ten (10) days from such notice), the non-breaching Party may terminate this
Agreement effective ten (10) days after the end of said period.

C. In the event of a termination for any reason, all amounts outstanding will become due and payable
to Vendor or the Client, as the case may be, no later than sixty (60) days after termination.
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Upon termination or expiration of this Agreement, Vendor will, as soon thereafter as is feasible, but
in no event later than thirty (30) days after the effective date of termination or expiration of this
Agreement, vacate all parts of the Premises occupied by Vendor, remove its vending machines
and equipment (if any), and return the Premises to the Client, together with all Niabi Zoo FF&E, in
the same condition as when such equipment was originally made available to Vendor, allowing for
reasonable wear and tear, fire, and other casualty loss.

SECTION 3
RIGHTS GRANTED TO VENDOR
RIGHTS GRANTED TO VENDOR
1. Services Client hereby grants to Vendor the right to provide the following services (the

“Services’) at the Niabi Zoo, and Vendor covenants and agrees to exercise the full
Services rights granted hereunder and will provide such Services at all times at the Niabi
Zoo during the Contract Services Term, subject to the terms and conditions of this
Agreement.

(i) Food Services: Except as otherwise provided herein, Client hereby grants to
Vendor the sole and exclusive right and obligation to use the Premises for the
provision of foodservices at all retail outlets. The pricing for Services shall be
competitive with other area family public attractions and local area restaurants and
banquet facilities for similar services.

Exclusivity For purposes of this Agreement, Vendor's right to exclusively to provide the
Services under this Agreement means that the Client will not, without the consent of the
Vendor, grant any party other than the Vendor or a third party mutually agreed by Client
and Vendor, the right to perform any Services at the Niabi Zoo.

The Parties acknowledge that Client historically hosts two (2) fundraising events, namely,
Pints for Preservation and Zoofari, which events shall not be subject to the exclusivity
provisions of this or any event that does not take place during regular business hours, or is
not open to the general public.

Space Access; Use of Premises Client shall provide to Vendor (i) use of the Niabi Zoo
for the provision of the Services, and (i) use of all Niabi Zoo FF&E. A list of Niabi Zoo
FF&E is attached to this Agreement as Exhibit A. The parties shall Amend Exhibit A
during the term of this Agreement to reflect changes in FF&E inventory.
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SECTION 4
CLIENT’S RESPONSIBILITIES

Premises-Delivery of Possession: Client shall deliver possession of the Premises to Vendor on
Commencement Date. Client shall permit Vendor reasonable access to the Premises in advance
of the commencement of contract services term in order to prepare for the Services.

Utilities and HVAC: Client shall provide at no charge to Vendor all utilities necessary for Vendor to
provide the Services at the Niabi Zoo Property, including but not limited to heating, water, gas,
electricity, sewage, drainage, fire protection, sprinkler, ventilating, cooling, telephones, garbage
disposal and Internet access.

Pest Control Services: Client shall provide pest control and extermination services in the Niabi
Zoo, in accordance with Niabi Zoo's pest control policy. Vendor shall store all food items in a
manner consistent with generally accepted food storage standards and in compliance with Niabi
Zoo protocols.

Parking: Client shall provide to Vendor (4) parking spaces for Vendor's exclusive use and (ii) parking

for Vendor's employees, subcontractors and agents, on the same basis as is provided to Client's
employees, subcontractors, and agents.

Business Intelligence Tools: Client shall work closely with Vendor to provide business intelligence
reporting that promotes Vendor's ability to maximize Gross Receipts.

Contractor & Vendor Handbook: Vendor agrees to comply with the Niabi Zoo Contractor & Vendor
Handbook in performing its obligations under this Agreement. '

SECTION 5
COMMISSIONS

Commissions: Vendor shall pay to Client a commission of 10% of the gross receipts for each month
during the contract term.

A.

779131.v1

SECTION 6
ACCOUNTING & REPORTING
Books and Records:
1. Vendor shall maintain complete and accurate financial records for all transactions

contemplated hereby, including, but not necessarily limited to, those transactions that
support Gross Receipts, such as cash register tapes, software, data, and other sales
receipts (‘Records"). These items shall be stored by Vendor for the minimum time detailed
herein or until the completion of an audit made by Client's auditors, whichever is sooner.
Such records shall not be destroyed or discarded until the resulting audit report has been
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accepted by Client.

2. Vendor will use United States Generally Accepted Accounting Principles, otherwise known
as GAAP, consistently applied, to identify and track the gross receipts, costs, and
expenses incurred in the performance of this Agreement.

3. Records and all other documents and material in the Vendor's possession or under its
control with respect to the provision of Services hereunder, will be available for routine
inspection and audit by Client at Client's expense at any time during the term of this
Agreement. Client shall have the right, upon reasonable notice being given to Vendor, fo
review and to audit the Records during reasonable business hours at the Vendor's
principal place of business at Client's expense. The routine audits and inspections
referred to herein will not be conducted more frequently than twice in any consecutive
twelve-month period.

4, If the audit reveals an underpayment to Client, then Vendor must pay the Client such
amount within thirty (30) days of receipt of written notice thereof. |

5. If the result of any such audit establishes that Vendor has overpaid Client, then such
overpayment shall be credited against payments currently payable to Client.

8. Records will be available for roufine inspection and audit by Client representatives at any
time during the Term (and for one (1) year  thereafter), but only during reasonable
business hours and upon reasonable notice.

7. Vendor agrees to guarantee acceptance of payment for Niabi Zoo Visitors in the form of
cash, debit and/or credit cards. Notwithstanding the foregoing, Vendor, with the written
consent of Client, which consent shall not be unreasonably withheld or delayed may
establish minimum purchase thresholds as a condition precedent to accepting credit card
payments from customers.

B. Accounts Receivable: Vendor shall be solely responsible for all billing and collection of accounts
receivable from outside groups and organizations.

C. Statement of Gross Receipts: Within twenty (20) business days following the end of each
Accounting Period, Vendor shall provide Client with a final statement of Gross Receipts in form
and substance acceptable to the Client for the immediately preceding accounting period (the
“Statement of Gross Receipts’). The Statement of Gross Receipts shall detail all Gross Receipts
by revenue categories (such as, without limitation, concession stands, carts, kiosks, vending
machines).

SECTION7
PAYMENT OBLIGATIONS

A. Payment of Commissions: On or before the seventh (7t) day of each month during the Contract
Services Term, Vendor shall pay the amount of Commissions owed to Client for the previous
Accounting Period. Within twenty (20) days after the end of each contract year during the Contract
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Services Term, Vendor shali pay the balance of Commissions owed but not paid with respect to
the previous Contract Year.

Taxes:

1. Vendor shall bill and collect sales, use, and excise taxes, if applicable, on all services for
which Vendor collects payment from customers.

2. If additional sales or use or any other types of taxes are assessed against the services
hereunder, Client and Vendor shall be responsible for such taxes that are levied on the
respective parfies and for such assessment and any interest and penalties, and for
attorneys' fees or other costs incurred by either party related to such assessment.

3. Client shall be solely responsible for payment of all real estate and personal property
taxes assessed on or in connection with Client-owned buildings, real property and
personal property, if any. Vendor shall be responsible for payment of all personal property
taxes on personal property owned by Vendor, if any.

Utilities:  Client shall provide to Vendor (a) access permitting Vendor to connect to telephone
service and broadband intemet service, and (b) alf other utilities necessary for the provision of the
Services, including without limitation, heating, water, gas, ventilation, air conditioning, general
lighting, and electricity (the “Utility" or “Utilities"). Client shall provide to the Vendor at no charge all
Utility connections to permanent and portable locations.

Late Payment Penalty: If either party shall fail to make any payment required hereunder on or
before the date such payment is due, and if such amount shall remain outstanding for five (5) days
after notice from the party to which payment is owed regarding such failure to make such payment,
then such party shall automatically pay interest of one percent (1%) per month from the date due
until paid.

SECTION 8
PERSONNEL

Vendor shall employ and supervise such personnel as shall be necessary for the efficient
performance of its obligations under this Agreement.

In carrying out its responsibilities, Vendor shall provide direct compensation and benefits to, and
assume all responsibilities for hiring, training, scheduling and supervising all employed personnel.

Personnel employed by Vendor shall meet Client's standards for appearance and standards of
conduct and are required to conduct the same pre-employment screening standards as the
employees of the Client.

General Manager - Key Personnel

1. Vendor shall perform the Services under the supervision of an on-site, full time resident
general manager during the Contract Services Term. The general manager shall be




subject to approval by Client, which approval shall not to be unreasonably withheld. The
general manager shall be the authorized representative of Vendor and shall be entitled to
act in all matters related to the Services.

2, Vendor, to the extent possible, shall endeavor to provide at least thirly (30) days’ prior
notice to Client in the event that the general manager is to be replaced. In such event, the
intended replacement for the general manager shall be subject to review and interview by
Client, and Vendor shall consider, in good faith, Client's comments. L

E. Niabi Zoo Orientation: Vendor, at vendor sole cost and expense, shall provide all Vendor hourly
and management employees working at the Niabi Zoo with Niabi Zoo orientation, identical fo the
orientation received by ali Niahi Zoo staff and volunteers.

F. Employee Aftire: In connection with the performance of the Setvices hersunder, Vendor's
employees shall be neatly attired consistent with Niabi Zoo Guest service attire including Niabi Zoo
approved unform and name badge. Attire shall be subject to the prior approval of Client, which
shall not be unreasonably withheld.

G. Nondiscrimination

1, Vendor shall not discriminate against any employee or applicant for employment because
of race, religion, color, creed, sex, sexual orientation, age, national origin, disability, or
Vietnam Era and Special Disabled Veterans status. Vendor shall comply with all
applicable provisions of federal and state law regarding equal employment opportunity.

2. Vendor and Vendor's employees shall not discriminate against any person because of
race, religion, color, creed, sex, national origin, disabiliy, or Vietnam Era and Special
Disabled Veterans status by refusing fo fumish such person any product, service, or
privilege offered to or enjoyed by the general public.

SECTION 9
RESERVED

SECTION 10
MAINTENANCE AND REPAIRS

A Food Service Equipment: In Vendor's sole discretion Vendor shall refurbish and replace Food
Service Equipment. Vendor shall be responsible for the cost of the refurbishment and/or
replacement of such equipment.

B. Premises: During the entire contract services term, Client, at Client's sole cost and expense, shall
maintain the Niabi Zoo Property in good order and repair, including without limitation paint, plaster,
wall coverings and trim, electrical service, fixtures, faucets, plumbing fixtures, flooring and floor
coverings.
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Client will provide, repair and maintain the primary heating, cooling, plumbing and electrical
systems, except for damage caused by the Vendor, its employees, agents or coniractors.

Vendor shall be allowed to use equipment, lighting and fixtures located in and on the Premises
and offices that are owned by Client, Vendor agrees to accept said equipment and fixtures in their
present condition and to retum them to Client in the same condition at the termination of confract,
normal wear and fear accepted.

C. Structural Maintenance: Client, at Client's sole cost and expense, shall be responsible for
maintaining and repalring, whether interior or exterior, of all Niabi Zoo Property, including without
limitation electrical/plumbing/HVAC systems and exterior elements such as, by way of illustration,
roofing, gutters, sewage system, masonry, siding, shutters, windows, walls, doors, walks, and
landscaping. Vendor may make alterations to the Premises only after obtaining prior written
approval from Client, which may be withheld at Clients sole discretion. Capital facility
improvements or alferations shall remain on premises upon termination or expiration of this
Agreement,

D. Carts/Kiosks & CartiKiosk Storage: Vendor shall at all times maintain the carts/kiosks in a clean
and sanitary condition. Cartskiosks shall be sited in locations that are mutually acceptable to

Client and Vendor. When carisfkiosks are not in use, Vendor shall store the cart(s)kiosk(s) in
areas designated by Client or otherwise cover the carts/kiosks.

SECTION 11
VENDOR'S OPERATIONAL RESPONSIBILITIES

A Start-Up and Pre-Opening Costs: Vendor will be solely responsible, for start-up and pre-opening
costs including, but not limited to, corporate overhead, staffing, inventory, working capital, petty

cash and employee fraining.

B. Mobile Cart Program: Vendor, in consultation with Client, will place cartsfkiosks in various
locations throughout the Niabi Zoo.

C. Menus and Prices at Foodservices Locations: Prior to April 1 of each Contract Year, Vendor shall
submit to Client a statement of all items to be sold in the current Contract Year, which shall list the
name of each item and proposed price. Client shall have fifteen (15) days from the receipt of such
statement to review and comment on the proposed offerings. During which fifteen (15} day period
Client, in Client's sole discretion, may require the removal or discontinuation of any product
deemed inappropriate or objectionable. After the expiration of the fifteen (15) day period, all of
Vendor's proposed offerings shall be deemed acceptable for sale during the current Contract Year.

D. Quality of Service: The Services shall be provided in such manner, with such number of
personnel, and with such quality and quantity of products and services, as is equal to or exceeds
the then highest standard of Services for first class cultural institutions in the Quad Cities
metropolitan area offering similar menus and services.
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Quality of Foodservies Items: All foodservices items offered for sale by Vendor shall be of quality
at least equal to that of other area family public attractions and local area restaurants and banquet
facilities for similar services.

Quality and Price to Vendor: In the event Client requests that Vendor use certain products
exclusively pursuant to a product, promotional or sponsorship agreement (collectively “Promotional
Products"), Client shall reasonably ensure that the quality and price of such Promotional Products
to Vendor shall be reasonably competitive to the quality and price of like products that Vendor can
secure through its own vendors and suppliers. In the event Promotional Products are not
reasonably competitive, Vendor may set the sales price for such product that ensures Vendor
recovers the cost of preparing and selling Promotional Products and generates a reasonable profit,

Yendor Inventory: At all times during the Contract Services Term, Vendor wil provide, at Vendor's
sole cost and expense, one hundred percent {100%) of all consumable food, beverage and
supplies inventory.

General operations: The Vendor will make all staff available for mandatory oreintations, safety
frainings and drills. The vendor or histher designee will attend one Zoo Managers meeting each
month. The Vendor will require that all staff upon arriving at Niabi Zoo, sign in at the reception
desk.

Health Inspections: The Vendor will provide the client with a copy of any health inspection reports
withen three (3} days of receiving the report.

Waste disposal. The Vendor will be responsible for disposing of all grease waste produced at the
Niabi Zoo resturants, in accordance with all local and state ordinances. All other waste is fo be
deposited in the appropriate recepticals located at the Niabi Zoo Maintanance compound at the
end of each day.
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SECTION 12
REPRESENTATIONS & WARRANTIES OF CLIENT

Client hereby represents, warrants, and covenants to Vendor that as of the date hereof and unless
otherwise set forth herein, continuing throughout the contract services term:

1. Client is duly authorized to and may validly enter into this Agreement with Vendor.
2, Each individual executing this Agreement on behalf of the Client is duly authorized to do so.
3. All consents or approvals necessary under any agreement o which Client may be a party or be

bound thereby in connection with the execution and delivery of this Agreement by Client have
been or will be obtained before the Commencement Date.,

4, The execution and delivery of this Agreement by Client shall not cause Client to breach or be in
default under any material agreement to which Client is a party or may be bound thereby.

5. Client is not a party to any pending or threatened litigation, action, suit, proceeding, complaint,
charge, hearing, investigation, or arbitration which, if adversely determined, would interfere with its
ability to perform its obligations under this Agreement.

SECTION 13
REPRESENTATIONS & WARRANTIES OF VENDOR

Vendor hereby represents, warrants, and covenants to Client that as of the date hereof and unless
otherwise set forth below, continuing throughout the Contract Services Term: '

1. Vendor is duly authorized to and may validly enter into this Agreement with Client.
2. Each individual executing this Agreement on behalf of Vendor is duly authorized to do so.
3. All consents or approvals necessary under any agreement to which Vendor may be a party or be

bound thereby in connection with the execution and delivery of this Agreement by Vendor have
been or will be obtained before the Commencement Date.

4, The execution and delivery of this Agreement by Vendor shall not cause Vendor fo breach or be in
default under any material agreement fo which Vendor is a party or may be bound thereby. Vendor
has the financial resources to undertake the services.

5. Vendor is not a party to any pending or threatened litigation, action, suit, proceeding, complaint,
charge, hearing, investigation, or arbitration which, if adversely determined, would interfere with its
ability to perform its obligations under this Agreement.
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SECTION 14
INDEMNIFICATION, HOLD HARMLESS & INSURANCE

Indemnification:

1. Vendor shall indemnify, defend and hold harmless Client, its parents, subsidiaries and
affiliates, and their respective successors and assigns, and all agents, employees,
directors, officers, partners, members and managers of the foregoing (collectively “Client
Patties") from and against third party suits, claims, liabilities, costs, damages, actions,
losses, expenses (including but not limited to court costs and attorneys' fees) and
judgments (collectively “Losses"), arising out of, relating to or resulting from the Services
provided hereunder but only to the extent caused by gross negligent or intentionally
wrongful acts or omissions of Vendor, its subcontractors, or their respective employees,
agents or other persons under the Vendor's control.

2. Client agrees to defend, indemnify and hold harmiess Vendor, its parents, subsidiaries
and affiliates, and their respective successors and assigns, and all agents, employees,
directors, officers, partners, members and managers of the foregoing (collectively, "Yendor
Parties"), against any Losses suffered by Vendor Parties, but only to the extent caused by
gross negligent or intentionally wrongful acts or omissions of Client or any of its employees
or agents in the performance of its obligations under this Agreement, or any construction,
maintenance, operations or activities of or at the Niabi Zoo Property.

The right of a Party (the ‘Indemnified Party”) to indemnification under this Agreement shall be
conditioned upon the following: (a) prompt written notice to the Party obligated to provide
indemnification (the “Indemnifying Party”) of any claim, action or demand for which indemnity is
claimed, (b) control of the investigation, preparation, defense and setflement thereof by the
Indemnifying Party and (c) such reasonable cooperation by the Indemnified Party, at the
Indemnifying Party's request and expense, in the defense of the claim. The Indemnified Party
shall have the right to participate in the defense of a claim with counsel of Indemnifying Party’s
choice and at its expense. The Indemnifying Party shall not, without the prior written consent of
the Indemnified Party (which shall not be unreasonably withheld), settle, compromise or consent to
the entry of judgment that imposes any liability on the Indemnified Party. This indemnity applies to
both active and passive acts, and other negligent conduct of the Indemnifying Party and its
employees.

Vendor shall maintain in force, for the duration of this Agreement, insurance coverage specified
below. Minimum policy fimits may be provided through a combination of primary and excess
coverage. Vendor's insurance shall be primary. Vendor's insurance shall be written by carriers
licensed to do business in the State of llinois. The adequacy of all insurance required by these
provisions shall be subject to approval by Client. The certificate of insurance shall be executed on
the form known as ACORD-25-S or equivalent, and will include general liability, workers
compensation insurance and liquor liability.
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1. Commercial General Liability Insurance. Vendor shall maintain commercial general liability

(CGL) insurance and, if necessary, commercial umbrella insurance, with a limit of not less
than one million doliars ($1,000,000) per occurrence. If CGL insurance contains aggregate
limits, the general aggregate fimit shall be at least twice the per-occurrence limit.

2, Workers Compensation Insurance.  Vendor shall maintain a policy of workers’
compensation and employers’ liability coverage. Vendor shall comply with linois
Workers’ Compensation law by qualifying as a carrier insured employer or as a self-
insured employer and shall strictly comply with all other applicable provisions of said laws.
Vendor shall provide Client with such other further assurances as Client may require from
time fo time that Vendor is in compliance with these workers’ compensation coverage
requirements and the workers’ compensation law.

C. Client shall obtain and maintain insurance for the Premises, equipment, offices and utilities against
risks covered by standard forms of fire, theft, and extended coverage in such amounts and under
such policies as appropriate.

D. Each Party has the obligation and responsibility to adequately insure its real andfor personal
property against loss or damage cause by fire and extended coverage perils.

SECTION 15
LICENSES AND PERMITS

A Permits: Vendor shall obtain, maintain in good standing, and display where required at all times,
at Vendor's sole cost and expense, all legally required licenses and permits. Client shall
reasonably cooperate with Vendor in obtaining such licenses and permits. Upon expiration or
earlier termination of this Agreement for any reason and upon Client's request, Vendor shall use
reasonable efforts to transfer all ficenses and permits under Vendor's name and ownership fo
Client or its designee(s) or assignee(s) at Client's sole cost and expense, provided that such
transfer is permitted by applicable law.

SECTION 16
CASUALTY LOSS

In the event that the Niabi Zoo Property and/or the Premises is/are partially or totally destroyed by fire or
other casualty, Client shall exercise reasonable diligencs to restore or cause to be restored such partions
of the Niabi Zoo Property and/or the Premises, such that the Services may be resumed as promptly as
possible. If complete operation at the Niabi Zoo Property and/or Premises is suspended due to fire or
other casualty and full operation is not resumed within one hundred eighty (180) days from the date of
such suspension, either party shall have the right to terminate this Agreement by providing the other with
sixty (60) days’ prior written nofice of its intention to terminate. In the event that this Agreement is not
terminated as provided under this Section, the Contract Services Term shall be extended by the period of
time in which Vendor's services hereunder were so affected by any such casualty.

779131.v1
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SECTION 17
TERMINATION & REMEDIES

Agreement Termination With Cause

1.

Either party may immediately terminate this Agreement upon the occurrence of any one or
more of the following defaults by the other party, which default remains uncured during the
applicable grace period, if any, provided that if the default cannot be cured within that
period, but in the non-defaulting party's reasonable opinion the defaulting party is
performing diligently and continuously to effect a cure, then this Agreement shall not be
terminated:

a. The failure of either party to make any payment to the other party as required in
this Agreement for a period of fifteen (15) calendar days after notice of non-
payment; or

b. Any failure by either party to perform any of its other material obligations (other
than a monetary obligation); or

C. The filing by either party of a voluntary petition in bankruptey or insolvency, or a
petition for reorganization; or

d. The consent to an involuntary petition in bankruptcy or the failure to vacate within
sixty (60) calendar days from the date of entry thereof any order approving an
involuntary petition by either party;

e. The appointment of a receiver for all or a substantial portion of the property of
either party; or

f. The entering of an order, judgment or decree by any court of competent
Jurisdiction, on the application of a creditor, which adjudicates either party as
bankrupt or insolvent or approves a petifion seeking reorganization, or appoints a
receiver, frustee or liquidator of all or a substantial part of such party's assets, and
such order, judgment or decree continues unstated and in effect for any period of
one hundred twenty (120) consecutive days; or

Client may terminate this Agreement immediately upon the voluntary abandonment of any
portion of the Premises by Vendor and the continuance of any such default for a period of
thirty (30) days after notice of the abandonment.

Conduct Upon Expiration or Termination

1.

Within fifteen (15) days, after the expiration or termination of this Agreement, Vendor shall
remove from the premises all property related to this Agreement that belongs to Vendor
including Vendor provided records and any other items of a proprietary nature. Vendor
shall leave the premises in a broom-clean state and in good repair normal wear and tear
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excepted. Vendor property left in the premises after such fifteen (15) days shall be
considered abandoned and shall be subject to disposal by Client at Vendor's sole cost
and expense. In the event the parties cannot agree to what is considered normal wear
and tear the parties hereto agree to engage the services of an independent third party
expert that can review items in dispute or question and render an opinion. The parties
agree to share the cost and expense of this third-party expert and be bound by the
expert's opinion,

2, Both parties may exercise any and all rights and remedies available at law, or in equity,
including but not limited to, breach of contract. -

4, Upon the termination of this Agreement, Vendor shall surrender the Premises and all keys
thereto, including all improvements, fixtures, storefront signage and all signage within the
premises, and all components fo the heating, air-conditioning, plumbing and electrical
systems, which were located in or installed in the premises when Vendor took possession
in as good condition and repair as on such date, reasonable wear and tear excepted.

SECTION 18
ASSIGNMENT; SUBCONTRACTING
A Vendor shall not, directly or indirectly (whether by a sale of assets, equity, merger, operation of law
or otherwise), assign this Agreement or its rights hereunder, without the prior written consent of
Client.
B. If any part of the Services is subcontracted, Yendor shall identify the subcontracting organization

and the contractual arrangements made therewith. All subcontractors shall maintain workers'
compensation insurance and liability insurance acceptable to Client at its sole discretion. Vendor
will also furnish each subcontractor's corporate or company name, address and principal contact.
The Vendor is solely responsible for all of the activities of its subcontractors. All subcontractor
activity will be subject fo all of the terms and conditions of the Vendor's agreement with the Client.

SECTION 19
SECURITY & SAFETY

A Client shall provide Vendor with copies of the Client security requirements, and Vendor agrees to
comply with all security requirements of the Client as they relate to its procedures, practices and its
employees to the extent that the requirements do not violate federal, state or local laws.

B. Client shall provide security protection for the Niabi Zoo Property and the Premises in accordance
with Client's normal procedures.

C. The Premises have been equipped with locking systems separate and apart from other areas of
the Niabi Zoo Property. Vendor employees shall have the responsibility for securing the Premises
following normal operating hours.

779131.v1
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SECTION 20
Z0O CLOSING AND/OR INTERRUPTION OF SERVICE

Foodservices facilities may be closed or service therein temporarily interrupted to accommodate
any and all construction, refurbishment, replacement, maintenance, and repair, or for any other
reason deemed appropriate by the Client, in or around the Niabi Zoo Property. If any of the utility
service provided by Client to Vendor is interrupted due to the need for maintsnance and repair to
utility lines, then Client will commence the restoration and repair of the lines and conduits in order
that such utility service will be resumed as soon as reasonably practicable. Client shall use all
reasonable efforts to schedule construction, refurbishment, replacement or repair activities outside
of normal operating hours and in all events shall give Vendor reasonable advance notice of such
closing or interruption. The Client shall not be responsible or Hable for any loss of revenues
including, but not limited to, losses due to such a closing or interruption; however, the Client
agrees to consider a reduced commission structure during extended construction, refurbishment,
replacement, maintenance, and repair activities.

Client shall make a reasonably good faith effort to provide reasonable temporary alternate
locations for operations if Vendor's operations are materially impacted by construction,
refurbishment, replacement, maintenance, or repair activities.

SECTION 21
SIGNS; ADVERTISING

Vendor shall not erect any sign for advertising or any other purpose on the premises or in the
vicinity thereof without obtaining the advance consent of Client, which consent shall not be
unreasonably withheld. All intemal and external signs deemed necessary by Vendor or Client for
the provision of the Services shall be the responsibility of the Vendor, Notwithstanding the
foregoing, the design and location of such signs shall be subject to Client's prior written consent,
which consent shall not be unreasonably withheld or delayed.

The Parties acknowledge that the names, logos, service marks, trademarks, trade dress, trade
names, and patents, whether or not registered, now or hereafter owned by or licensed to a Party
or, in the case of Vendor, to its affiliated and parent companies (collectively, “Marks”) are
propristary Marks of their respective owners. Neither Party will use Marks of the other Party for any
purpose except as expressly permitted in writing by the owning Party. Upon termination of this
Agreement, both Parties will discontinue the use and display of Marks owned by the other Party,
and the non-owning Party will allow the owning Party to remove all of the owning Party's goods
bearing its Marks.
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SECTION 22
NOTICES

A Notices to Client; All notices, consents, or approvals required to be given by Vendor to Client
pursuant to this Agreement shall be in writing and personally delivered, sent by overnight courier,
or sent by registered or certified mail, return receipt requested to:

ROCK ISLAND FOREST PRESERVE DISTRICT
19406 Loud Thunder Road
Hinois City, IL 81259

SECTION 23
POSSESSORY INTEREST

This Agreement is not intend to and shall not be construed fo vest in Vendor any fitle, estate, possessory
interest, or property right in any properties or equipment of Niabi Zoo or in any part thereof, including
without limitation in Niabi Zoo Property and FF&E, and Niabi Zoo does not by this instrument relinquish,
convey or qualify in any degree its respective possession, title, control or management of any of said
properties or equipment. Vendor shall not be held liable for any possessory or real estate taxes, if any, for
use of the Niabi Zoo Property.

SECTION 24
GOVERNING LAW

This Agreement shall be govemned by, construed and enforced in accordance with the laws of the State of
lilinois, and the parties hereby irevocably and unconditionally consent and submit to the personal
jurisdiction of the courts of Rock Island County, lllinois, over all matters relating to this Agreement.

SECTION 25
NO WAIVER

The making or failure to make any payments, take any action, or waive any rights shall not be deemed an
amendment of this Agreement.

SECTION 26
ENTIRE AGREEMENT

This Agreement constitutes the entie Agreement of the parties and supersedes all prior or
contemporaneous agreements, whether oral or written, between the parties.

SECTION 27

779131.v1
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FORCE MAJEURE

If Client or Vendor is delayed, interrupted or prevented from performing any of its obligations under this
Agreement, and such delay, interruption or prevention is due to fire, act of God, governmental act or failure
to act, labor dispute, unavailability of materials or any cause outside the reasonable control of gither party,
then the time for performance of the affected obligations of such party shall be extended for a period
equivalent to the period of such delay, interruption or prevention.

SECTION 28
INDEPENDENT CONTRACTORS

The parties are independent contractors. Nothing herein shall be construed as creating or giving rise to an
agent-principal relationship between the parties, employer-employee relationship between the parties, a
partnership or a joint venture.

Itis agreed both parties shall refrain from recruiting or hiring management staff from the other party until a
period of one (1) year has elapsed from the point of employment severance from the initial party or
termination of this Agreement. However, this requirement may be waived upon the mutual written
agreement of both parties. Determinations of waiver shall be made on a case-by-case basis.

SECTION 29
LIMITATION OF LIABILITY

Neither party shall be fiable to the other for any indirect, incidental, special or consequential damages
{including, but not limited o, loss of business, loss of use or loss of profits) which arise in any way, in whole
or in part, as a result of any action, error, mistake or omission, whether or not negligence on the part of
either party occurs,

SECTION 30
SEVERABILITY

If any paragraph, subparagraph, sentence, clause, phrase, or portion of this Agreement is, for any reason,
held invalid or unconstitutional by any court of competent jurisdiction, such portion shall be deemed a
separate, distinct and independent provision, and such holding shall not affect the validity of the remaining
portions of this Agreement, provided that the substantial economic benefits of this Agreement and the
intent of the parties is not frustrated thereby. ‘

SECTION 31
FURTHER ACTS

Each party agrees to perform any further acts and to execute, acknowledge and deliver any documents,
which may be reasonably necessary to carry out the provisions of this Agreement.

779131.v1
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SECTION 32
GOOD FAITH

Both parties shall cooperate in the implementation of the provisions of this Agreement in a spirit of good
faith and fair dealing so as not to defeat the rights of the parties as set forth herein.

SECTION 33
ALL NOTICES, CONSENTS & APPROVALS IN WRITING

Both parties agree that any notice, consent, or approval required hereunder shall be given or withheld, in
writing, on a reasonable and timely basis unless otherwise stated to the contrary in this Agreement.

SECTION 34
EXHIBITS

The parties hereto acknowledge that the Exhibits to this Agreement are not complete as of the
Commencement Date, and agree that the absence of such Exhibits shall neither be deemed material nor
provide either party cause to terminate this Agreement. Notwithstanding the foregoing, the parties shall
cooperate and work in good faith to complete said Exhibits in a timely manner.

SECTION 35
SURVIVAL

All representations, warranties, waivers, and indemnities given or made hereunder and all obligations for
payments which accrue prior to the expiration or earlier termination shall survive the expiration or earlier
termination of this Agreement.

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the day and year
first above written.

Rock Island County Forest Preserve District Vander Vending

By: Byio ) =ric, - Sc e it
Name: Name: =7~

Title: Title: - ﬁ I
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EXHIBIT A

FRONT CONCESSION
Item Brand Model

Verfical Freezer Amana AQU2003TRWO3

Sandwich Prep Refrigerator 680" Bain Marie ILeader LM60

lCommercIal Boz theater Popcorn Machine IFaragon 1108110

Convection Oven; Half Size Blodgeit

3-basin stainless stesl sink

Eiorage unit Rubbemmaid JOUTSIDE BY TABLES

Walk-In Cooler, 28"x66" INor}ake Kold Locker lOUTSIDE

Walk-In Cooler, 26"x66" Nortake Kold Logker IOUTSED E
[Refiigerator, side Door (giass) TRUE GDM-37 S —

Refrigorator, Slide Door {glass) Univearsal Nolin IMCE 0081 !DR.PEPPER

Microwave-| will oraer once | contirm with Jamie

what's needed,

WOLF RIDGE GRILL
ltam ‘Brand Model

Cotton Candy Machine Gold Medal Products 3008

Sandwich/Salad Prep Refrigerator TRUE T88U-72-18

3-basin stainless steel sink

Vertical Freezer JFrigicaire LFFHZTFTHWE

3-door Stainless Sieel Refrigerator - |lndustrlal surplus JSTORAGE ROOM
{Refrigerator, Slide Door (glass) JHabco F8M42 JoR.FEPPER
Refrigerator, Slide Door (glass) TRUE GDM-26 IoR.FERPPER
IMicrowave -1 will order once | confirm with Jamie

what's ngedesd.

EXTRA'S

Popeom cart

|Popeorn machine
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Rock Island County Treasurer

F()rest#

Preserve
District

April 3, 2025

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of
March 31, 2025 and interest received on Forest Preserve Funds invested for the month of
March 2025, as the ninth month of the fiscal year, compared with the prior year follows:

FY 2025 interest received in March 2025 S 14,632.00
FY 2025 accrual as of March 31, 2025 S 179,707.00
FY 2024 interest received in March 2024 S 13,895.00
FY 2024 accrual as of March 31, 2024 S 148,930.00

The Blackhawk Bank interest rate remains 3.825% (since 12/18/2024). As of April 3, 2025,
Forest Preserve funds accounted for 5.2% of the pooled investments (sum of all FP funds
invested divided by Blackhawk Bank pooled investment account total).

TAX ANTICIPATION NOTE (Authorized November 19, 2024)
Up to 51 million, to be drawn upon to provide cash flow for facilities upgrades and other
operating expenses at Niabi Zoo, and repaid by December 2025.
e CBIBank & Trust, Moline, IL; 4.000% interest rate; interest payable monthly; principal
due at end of term.
Principal activated as of 4/3/2025: $ 0.00 | Interest paid as of 4/3/2025: $ 0.00

Please contact me if you have any questions.

Sincerely,
YA Camdin

Nick Camlin
County Treasurer

NC/se

083



RIC Forest Preserve District

Forest Preserve Fund Balances
From Date: 3/1/2025 - To Date: 3/31/2025
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Beginning Balance Ending Balance
130 Forest Preserve 130 Forest Preserve $1,922,095.57 $1,865,199.78
131 Niabi Zoo 131 Niabi Zoo $945,369.30 $675,717.05
132 Forest Preserve Retire 132 Forest Preserve Retire $197,915.22 $186,939.57
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $328,953.88 $326,360.46
136 Forest Preserve FISSA 136 Forest Preserve FISSA $180,493.25 $167,731.94
161 Audit Levy 161 Audit Levy $12,156.79 $12,203.76
201 Forest Pres Debt Service 201 Forest Pres Debt Service $709,024.47 $711,098.43
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $248,147.43 $285,532.98
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $98,277.17 $98,566.07
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $199,351.91 $199,933.89
608 Marvin Martin Fund 608 Marvin Martin Fund $15,605.14 $15,643.22
Grand Total: 11 Funds $4,857,390.13 $4,5644,927.15

user: Sarah Engeman Pages 1 of 1 Thursday, April 3, D845



RIC Forest Preserve District

Interest Earned
From Date: 3/1/2025 - To Date: 3/31/2025
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Total Credits
130 Forest Preserve 130 Forest Preserve $5,833.09
131 Niabi Zoo 131 Niabi Zoo $2,962.61
132 Forest Preserve Retire 132 Forest Preserve Retire $592.41
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $944.08
136 Forest Preserve FISSA 136 Forest Preserve FISSA $544.66
161 Audit Levy 161 Audit Levy $46.97
201 Forest Pres Debt Service 201 Forest Pres Debt Service $2,073.96
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $725.55
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $288.90
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $581.98
608 Marvin Martin Fund 608 Marvin Martin Fund $38.08
Grand Total: 11 Funds INTEREST EARNED IN MAR 2025 = $14,632.29
YEAR-TO-DATE INTEREST = $179,706.59

user: Sarah Engeman Pages 1 of 1 Thursday, April 3, 2086



086

- %8¢ 86 00'80L°¢. - - - - - - - - 00'802°€. 10d4a gee
- %226 00°0$8'¢ - - - - - - - - 00'0S8°€ upny Lol
- %68 LE ¥2°262'06 16'S0E°E) - - - - - - - 12'86S'€0L VSSId dd ogl
- %8182 28ele0L - 0S'€lS 05'965'€ 00921 - - - - 28'90€'v. qell d4 eel
, - %EY'8€ ¥8'62£°G9 ¥1°89S6°11 - - 800 - - - - 06°268'9.L a9y dd cel
| 18'89¢°L %09'LE 1L'16¥'6V2'L S9'LZS'vel 68°9€€°/81 | /£'86€°L) - - - - 8°170'8L ¥8'259'10S°L 0oz el
oo'¥le %09'.¢ 8V’ €IS LLL'L 15'009'26 20 LE9'vy ¥2'906°92 16°/8%°) - - (og'0) 00'299'Ge 86'99G V1€l elsusg ocl
saul| Jevys ummuzm adueleg __o;mn_ swiie|n alL oo S,0d S, Od UWON | . SV wmmcwr_o ajuejeg [dweN # pund
2duejeg 10 SnusAsy _m_c_m._o Jjo paiaqunauaun mc_vcmuwuzo lold ppyY UO>O..QQ< palaquinousun pun4y
JO Ino swie|n Ucmnw o187 % usund
10B4gNg
%G s)o9y9 asuejeq [el]
ag pinoys spun aAlasald 19104
funo9y puejs| yo0y
GzZ0Z/LE/E [ _ _




087

- %EE LL ¥6°196'G0Y - 07’8126l | 00'8€9°GYe - - 0¥'8zZ1'26l ¥6°665'159 104d See

- %000 - - - - - - - - - jpny 191

- %20’ LY 28'650°.6 6L€lv'Cl - - - - - - 19°€€5°601 VSSId d4 o€l

- %L9'GL 05'66.'GE - 00°216%S - - - - - 0591206 qeri 44 gel

- %90y ¥8'G86'99 82°¢8l°01 - - - - - - 29'691°2. alljey d4 el

00'¢ %ey 9E 0€'S99'VS¥ 'L 05'zsz'6l1 1G'609°60L | 00°'GE6°LL - - (v0°0) 0£'68562 26°'9/8'G99’L 00z gl

00°'6/2'0ze %EE 0L 02'020°8¥6 §6°L2L'16 21'982'8yl | 22'899°02 98'0L1'2) 980112l [(26°0) - 15°162°802°1 |ElBUSY) 0gl

saul| 199US 18bpng soueleg l101heq swe) aL %) $,0d $,0d Yluop S.Iv sabuey) aoueleg sweN #pung
80UElRg IO SNUBASY |ebiQ jo pasaquinousun Buipueising | Joud ppy panrosddy palaquinousun pun4

J0 1o swien puadg 01 Y87 % wauny
Joengng

%S¢

$)j29Yy9 aduejeq |eL|

og pinoys

spung aAlasa.d }selo

Ajuno9 pue|s| ooy

¥20c/iele




¥9'602°C TTEVY'ST - - ZTeP9'GL 92°018°15 L' 0GE 61 1G'€0L'81L pund uilbel uAep| 809
9/'G1'E 68'€£6'66T - - 69'C£6'661 - 61'GG'9 0.'88¢c6l dweoghemids 17| oeg
¥8'686'L€2 £0'8587¢ 00'80.'E. - 10'995'86 00'162'E 06'909'G0€ (e8'612'€02) 1suopRgsisalog ‘Aed|  geg
eyl 86°7€5'S8T - - 86'2£5°G82 - 85'669'2. or'eeszie dwjesioD yo|  Leg
00°0S0°'0l 9/'€GE’S 00'058'¢ - 9/'€02'ZL 00'002°2€ €L'9¢h'gPp €0°/9p') upny| 194
€020 0T'6EV'LL ¥1'262'06 - ¥6°1€2'29) 9Z'6£6'61L 8/'/82'8v2 Zy'€8£'69 VSSIddd]  9gl
¥9'962'€/ AR ZA 74 Z8'z1Ee'0L - 96'98/2'GzE 81'G/6'c/L 1€°160'6E2 €8'0,9'092 qelidd| egl
9p'285've €/°609'TCT ¥8'62£'G9 - 15'6£6'081 91'0£9'v0L 65'925'€S1 ¥1°€80'8€ ) amed d4|  eel
81°9€2'80L'L | I8'¥/9'86T 11'76V'6¥2'L | 6€'VP2056 61'826'/6V 80'LEE'80S'E | L9°/1E'€L2'E | 09'LY6'2EL oozl 1g}
£8'529'v08 LL'160'902°T 8Y'€LG'L/L'L | 06°0SG'L6S GE'0Z1'982°1 25'82E'8€6') | 0L'689'C6V'C | 22°6GL'LET L le;susn| gl

aAlesay aoueleg SpEIA 19A PoAIBo8sY 194 souejeg aleq 0} aleq 03 ¥2/0€/9 jo 8weN pun4 # pung

UJUOA € pun4 Umumtao.aamcD 10N wmwcmaxw 1ON SaNuUsAsyY pun4 uaung wmm:maxm ve/Li/ m::o>®m ve/lLiL |se aoueleg pun4

pejebpng pajebpng

seouejeg pun4

sSpung aAlasald }selo4

AQjuno) puejsj yooy

5z0z/1E/8

088




089

96'991°01 68'6£8°/T - - 68'6£8°L) $5'8¢8'g 0€°Gv9 eL'ee0‘'oz pund ulel uAel 809
- 66'TSP'06T - - 66157061 z0°€0.'2L 99'286's GE'ZTLL 161 dweggAemds 17| ogg
06'€.2'¥0€ (z6'252'TCY) ¥6'196'G0Y - (86°062'S1) 86'116'2EL 6E°SHE0LY 19'GEE'ZLE Jsuoogsisalod ‘Aeq|  ggg
19°91¥'0L 76'7€8°68T - - 26'2£8'681 118 9/°680'6Z £€5°008'091 dwjesi00 4j09|  Lgg
- S8 LEV'T - - G8/EP'L 00°'002Z'0% 68 /€9°LY - wpny| 191
1222028 ¥5°9LL'€E Z8'650'26 - 9¢°'9£8'0¢€ L 9G°'9¥G'6E L 62612161 €9'¢91'6/ VSSiddd|  ogl
oav'zer'ee ¥2°0S¥'85¢ 0$'66.'GE G108 LL 69°SYY' 28T sv'lgL‘ole 08°€98'L€2 vZ'€11'992 delldd| e€cl
¥G 0GY'G9 GT°888°80T ¥8'686°99 - 66'€/8'GL) €8'¥G8'16 L1'602'691 1Z°615'80L ameyd dd!  zgl
GZ'v.0'196'L |(vL'6vT'E8P) 0€'G99'PSH'L | 80°2SS'OK0'L  |(25°9EL°G2) Glevl'ees'e | sevievie's  |(26°80€°9Gh) ooz| gL
29'0€1'888°L | ZTT'60V'660°T 0Z'020'8v6 80'658'ZES Pe'0.5'7LG' ) 99'Z18'8lE'C | 26'G28°265'C | 80°2SSOVZ L [eJsusn|  og)
BAI9SOY aouejeqg ape 18 A POAIB0SY 194 aoueleg ale(] 0} 8)eq 0] €2/0€/9 Jo SweN pun4 # puny
YJUO G pun4 UQN:QEQ&N:D 1ON wmwcmaxm_ 1ON wo::m>®m_ pun4 ..Emt:O wmw:waxm_ €a/L/l m::m>®m_ ¢2/L/L se ajuejeg pun4
pajabpng pajabpng

saouejeg pung

Spun4 aAlasald }sel04

Ajunoy puejs| yooy

ye0e/Le/e

|




2T eY9'sl - - 00°000°'S1 2T €9 pund uiely uinely! 809
69'¢£6'661 - - 00°000'661 69°€£6 dwedglem|ids |7 oce
10'99G'86 - - 00°000°86 10'995 Jsuogwpiselod-Aed|  geg
86'2£5'69¢ - - 00°'000°G8Z 86'2€S dwj 8s109 J0D Lee
€7'860°L 1. - - 00°000°L L £v'86 90IAIBS 198 d4 L0Z
9/'€02'C1L - - 00'000'Z1 9/'€02 Ipny 19}
¥6°1€1'/91 = - 00°000°291 ¥6'LEL vSSiddd| o€l
96'98/°62¢ 0S'€/G - 00'000'92Z¢ 9t 09¢ genndd| ¢€€L
15'6£6°081 - - 00°000°981 1G'6£6 sy d4|  zel
GeLLL'/8Y 0/'509'881 - 00°000259 S0'/LL'EZ 007 el
9/'295°028'L 20 LE9'VY - 00'000'6E£8°'L | 82'661'9Z [eloue, gl

aouejeg ysed swie|n SjUusWwi}saAu| SJUSWISBAU| ysed awepN pun4 # pun4

cto._.w.mco._

saouejeg ysen

spung aAlasald }s9.04

Aluno9) puejs] Yooy

§20c/Lele

090



69'6£8° 1 - - 00°000°Z L 69'6€8 pung upJey uinely| 809
66°1L57'061 - - 00°000°06} 66'LSY dwedgAem|ids 11 9¢e
Z0'60.'Y 0v'821'261 - 00°000'961 2y /€8 JsuoDyisalod-Aed|  SEE
26'2€8'681 - - 00'000'681 26'2€8 dwj 88109 Jj0D Lee
Gg'lev'L - - 00°000°} Gg'leh Ipny L9l
9£'9€8'0€ L - - 00'000°0€ L 9£'9¢8 VSSId dd ogl
65'SYy'28¢ 00'Z1L6'YS - 00'000°2€€ 65°29¢ ger d4 eclL
66'€/8'GL1 - - 00'000'G.) 66'¢/8 aJijey d4 zel
82 6¥¥ 02 1G'609°601 - 00'000'vvE 6.'850'9 007 Ll
9/'SE0'P¥T’L Z1'982'gvL - 00'000'9/€°L | 88°L2€'9L [elsuss|  0ogl

aduejeg yse)d suie|n SjusWi)saAu| Sjus W)sSaAU| ysed aweN puny # pund

wJie w.mco._

soouejeg ysen

spung aAlasald }So104

fQjunoy puejsj yooy

y20c/1e/e

091



Indian Bluff Clubhouse Report — March 2025

March Sales Numbers: 2025 2024 2023
Total 2025 season passes sold: 63 84 59
2025 season passes sold in March: 54 37 25
Rounds played: 494 1139 0

Golf Revenue’s; $13,488 $28,827 $1.04
Concession’s: $1920 $3,341 0.00
Season pass revenue: $40,675 $25,700 $18,425
ProShop: $741 $1,930 $337.84
Improvement Fund: $673.75 $1,479 0.00
Total Revenue for March: 556,825 $58,674 $18,763

March was a much more typical month this season, than in 2024. The golf course opened for the season
March 18, and it has been a series of ups and downs since then. The roller coaster ride of business matches up
with the roller coaster ride that is the weather. Overall the numbers pale in comparison to 2024, however, last
year will prove to be a very rare season where the golf course opened in February. When the weather was
good, the golf course was fairly busy. Season pass sales continue on the normal trend.

Looking ahead to the month of April...it looks like the roller coaster of weather will continue, trending cooler
thru the second week of the month. That wil likely keep business somewhat light. We should start seeing the
leagues begin once we get into the second half of the month, and daily play usually begins to pick up as well.
League play is trending slightly less with some of the leagues losing some players, a trend that began post
covid. Overall, the younger players that continue to spark the golf resurgence nationwide, do not have much
interest in joining leagues at this point. However, they do continue to come out play late afternoons if they
can get a tee time. With the Masters next weekend, | expect come next week people will be ready to get the
season off and running for good.

April I expect the roller coaster to continue, and it remains to be seen how that will effect play overall. |think
once we get our first sustained warmup, play will increase substantially.

Most of the outings have already booked their dates for this season. The first outings are not scheduled until
lune, so we have a little bit of time before they start. Once we get started with the outings we have a pretty
full schedule, in the second half of the season.
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Indian Bluff monthly report
March 2025

The month of March was mild and with the warming weather we were able to
open the course for daily use

¢ Opened bathrooms and snack shack

e Activate the irrigation system

e aerifying greens

e Applied sand to all putting surfaces

* Cleaned and organized our shop and maintenance facilities

® Applied organic fertiliozers to green

® Repaired broken water line to pavilion

e Identified and addressed sink hole issues in the main parking lot

Upcoming: as the weather continues to improve we will be able to complete
many necessary tasks to give the customer the best experience possible

Prepared by : Jay Verstraete 4/3/25
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest
Preserve
For the Month of March 2025 District

Rock Island County, Hlinois

Grounds Maintenance performed— Staff finished picking up all the pruned branches in the
campground and on the south side of route 84. Staft also used the chipper to chip all the pruned branches
in the tree farm along route 84 at the north end of the preserve at Illiniwek. Staff burned the brush pile at
Illiniwek and a very large one at Dorrance. In an attempt to push back the edges around the parking lots
and diamonds at Dorrance staff has been pruning and cutting a considerable amount of branches and trees.
Branches were pruned along the road leading to the pee wee diamond and off the pee wee diamond
outfield fence and along the road to the back parking lot. Staff cut every tree and honeysuckle bush off
the hill behind right field fence on diamond 1. This is to eliminate trees from becoming a problem in the
future by falling on the outfield fence. One tree did fall on the fence over the winter. Staff will need to
repair a top rail section when time allows. It also makes this area look much nicer and not so over grown.
Staff also cut 3 trees down that were leaning towards the outfield fence on diamond 2 along with 5 dead
ash tree along the 3" baseline fence. Staff also conducted two prescribed burns at Dorrance. One burn
was a 3 acre woodland area and the other was the 1 acre prairie plot.

Staff stump ground all stumps within 8” of the chain link boundary fence on the north side of the boat
ramp parking lot. This area has been overgrown and occasionally a tree has fallen on the neighbors fence.
Staff has been cleaning this area up and with the stumps ground out they will be able to start mowing a
path along the fence to keep the area looking nice and allow easy access if we need to clean another tree
up in the future.

Building Maintenance projects performed—Staff started to clean the two shower buildings by
sweeping them out and doing a maintenance check list on items that need done prior to opening on the 4.
Staff purged the camp office building by thoroughly cleaning the back room. Old boxes with out-of-date
items were thrown away along with a thorough cleaning of spider webs and sweeping the floor.
Equipment repairs and/or project performed— No equipment maintenance this month.
Trails/General facility conditions—The trails at Illiniwek, Dorrance, and Amowa are in good shape.
They have been closed they last week of the month due to wet conditions. FORC sponsored two trail
maintenance days in March. One at Dorrance and the other at Illiniwek. They cleared trails , cut fallen
dead trees off the trails, and leaf blew sections to help dry the trails faster. Staff also helped with clearing
fallen dead trees off the trail system at Dorrance. Staff cut 3 large fallen dead oaks off the oakly dokely
loop. The engineers have started working on the bike path improvement project that will happen this
summer between Port Byron and Cordova by marking areas that will need patched. These areas will

receive a patch prior to the new overlay.
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Vandalism report—Someone in a 4-wheel drive vehicle decided to drive through the mowed grass areas
at Illiniwek and create ruts and tire marks below the sledding hill. There was another break-in at
Dorrance. This time they stole catchers gear, bats, helmets and a tool set. The cameras did not catch who
it was. Another report was filled out with the sheriff’s dept.

Incidents—No incidents

Accidents reports—No accidents.

Weather conditions—Average

Activities/Events/Outings held at park— No activities

Items to be bid by Purchasing—No items.

Other misc. notes— The last two weeks in April Illiniwek will be hosting 20 volunteers from the
organization “a year to volunteer”. They will be helping with trail construction at Amowa which includes
installing a bridge, new roof on the Dorrance pavilion, painting the picnic tables under the Iliniwek
pavilion, building a small bridge in the campground over the creek, painting under the awnings of the
shower buildings.

Upcoming Items— Starting in May LL&W along with the soil and water conservation district and
Iliniwek will start the spring ecology classes at Iliniwek again. This is open to high school age students
to learn about forest and prairie ecology. May 3™ from 9-11 am, Illiniwek will host the annual garlic

mustard pull. May 10™ from 9-11 am Illiniwek will host the annual honeysuckle removal.

This report was prepared_ Mike Petersen Date 4-04-2025
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Forest

Preserve
Report to Forest Preserve Committee District

Rock Island County, lllinois

Name of Park _ Loud Thunder
For the Month of _March 2025

Grounds Maintenance performed--
e Picked up trash on grounds, removed trash from trash receptacles
e C(Cleaned pit toilets as needed
e Split and stacked firewood for the 2025 camping season
e Removed hazard trees
* Remove storm damage on grounds and trails from several high wind events this month
e Fixed and replaced broken and damaged site posts
Building Maintenance projects performed--
e (leaned maintenance shop
e Replaced light bulbs as needed
e C(leaned park office as needed
Equipment repairs and/or project performed--
* Preformed pre and post operation checks daily on equipment to be used.
e Replaced parking brake on JD 8251 Gator
e Finished annual maintenance on all equipment on the preserve
Trails/Course/General facility conditions--The park as a whole is looking great. Trails were closed to
horses and bikes as is typical this time of year due to wet conditions.
Vandalism report— I have no vandalism to report for the month of March 2025.
Incidents--1 have no incidents to report for the month of March 2025.
Accidents reports--1 have no accidents to report for the month of March 2025.
Weather conditions—The month of February was cold for the majority of the month, but we did have
some unusually warm days that brought folks out to enjoy the preserve.
Activities/Events/Outings held at park— I have no events or activities to report on for the month of

February.
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Patronage here at Loud Thunder has continued to pick up on the warmer days.

This is typical for this time of year as weather tends to dictate daily usage. I opened the gates to the public
boat ramp for Lake George and the Riverview campground early in the month so people could have access
to the lake and the Andalusia Slough.

Staff has completed all annual maintenance on equipment this month. We also addressed several
trees that were blown down in the several high wind events that occurred here during the month of March.
We have cut up and processed all the wood that we could for firewood and will be selling that to campers
this season. Our trails also received a lot of attention during the month as several trees needed to be
removed from them.

We started to take reservations for camping on March first this year. Patrons are excited and
have been steadily reserving sights. The camping season begins April fourth this year so the end of the
month has been spent working on getting the sites prepared for patronage and turning water on. Staff is
looking forward to another great year of camping and fun here at the preserve. Hopefully we start the

season off with some really good weather.

Ben Mills Superintendent
Loud Thunder Forest Preserve, Ralph Martin Conservation Area 04/01/25
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Niabi Zoo report for March 2025
Lee Jackson

4/3/2025

® Mixed primate exhibit is still awaiting some parts before the project can be finished.
Work is scheduled to be completed on April 7th,

® Met with staff to start initial planning of temporary exhibit on conservation at Niabi that
will open in 2026.

e Steel work nears completion at big cat and eagle exhibits. The steel mesh has been
shipped from the manufacturer and is due to arrive here on the week of April 7t

® Pool construction and plumbing for the new Asian Small Clawed Otter exhibit is due to
be completed the week of the 7,

* We continue to work on the ZAA accreditation materials. Completion and submittal
should happen in the next week. The next step will be a site inspection by ZAA
representatives.

e Staff met with Mindfire to discuss marketing initiatives.

* Replacement of the concrete epoxy surface over the painted dog den with wood will
begin the week of the 7t,

* Work began on repairing the retaining wall at Red Wolves on April 3™,

* Instillation of the Bald eagle water feature is to begin on April 4t

® Students in the Black Hawk trades program will be working on several projects at the
zoo including fence replaéement at Domestic Animals and the pouring of a concrete pad
for one of our small aviaries.

* “Vander Vending” has agreed to come on as our concessionaire for the 2025 season
pending board approval.

* New phone system installed throughout the Park.

e Worked on design of new Binturong exhibit

Conservation, Education & Development

Education/Events
* 3/2-Z002U - QC Auto Show, 2000 participants = $600
e 3/7—8th Grade Career Fair — JZK recruitment, 500 participants
® 3/8-Zoo Classes: Endangered Species Series — Giraffe, 25 participants = $371.60
® 3/18-7Z002U — Geneseo Parks, 40 participants = $20 = 306.60
* 3/21-Wine & Design, 60 participants = $1500 ($3000 split 50% with Painted Dog Research)
® 3/22-Zoo Classes: Endangered Species Series — Gibbons. 24 participants = $375.20
® 3/23 -Virtual Zoo - Zutter, 20 participants = $150
® 3/31-Zoo Camp fees collected = $12,420

Graphics/Website
e Gibbon graphics
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® Promoted the following by email, Facebook, and Instagram
o spring classes
O volunteer programs
o Zoo Camp
o Conservation events
=  Pints for Painted Dogs
* Wine & Design — Paint a Painted Dog

Development

Donations
Institutional Development -
2025

Designation
General Donation
Zoo Recovery

Foundation

Conservation
e Painted Dog Research

e Coordinating international tour from February 2-April 5, 2025
3/17 — Met with Steve Duke at Augustana about overseas study program with PDR
3/19 - Pints for Painted Dogs at Front Street Brewery, 55 participants = $545 for PDR
3/21 - Wine & Design, 60 participants = $1500 ($3000 split 50% with Zoo) + $885 = $2385
for PDR

e Raised $2930 for PDR — largest amount to date from a visit
Volunteers

® Recruitment for JZKs and Adult Volunteers is underway

e 3/11 - Volunteer interview

Volunteer service report:

Vol
March Hours #
Adult 71.37 4
Intern 181.92 2
Junior Zoo Keeper 0.00 0
Special Event 0.00 0
Grand total 253.28 6
Paid FTE/hour $20.95

Administrative
e Management Meeting — 3/5,13,
e MOD-3/22-23
e Handbook review —3/5
e Media—3/11 WHBF Ch4, 3/17 WHBF Ch4, KWQC Ch6, 3/18 WQAD Ch 8
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e 3/8 —Oberholtzer Conservation Awards — Joel presented Future Conservationist Award to
Dillan Tholin

e 3/12 —attended webinar on How Climate Change is Affecting Parks & Rec

e 3/18-3/22 —Seasonal Employee Orientation — gave tours

e 3/23 - provided Conservation & Education materials for ZAA reaccreditation application

Maintenance Report:

- Rebuilt front pond compressor.

- New weather strip on glass doors at Biodiversity (front and back), and Giraffe (front).
- Replaced rotten wood in exhibit at Reptile house.

- Repaired gate latch at Red River Hogs.

- Repaired waterer at Gibbons.

- Installed wall phone brackets throughout the zoo.

- Install new evaporator pump in Cathouse.

- Hung sign at Painted Dogs.

- Hung safety mirror in quarantine.

- Replaced air hoses for brakes on all train coaches.

- Repair latch on gate at Biodiversity.

- Installed new soap dispenser in Biodiversity restroom.
- Repaired Painted Dog sign on pole.

- Fortified wall in quarantine.

- Repaired left rear tire on gator #11.

- Replaced pump valve in Cathouse.

- Install new battery in gator #71.

- Repaired sewer snake machine.

- Open drain in Giraffe barn.

- Repaired (2) light pole covers.

- Repaired latch at Singing Dog.

- Putaway snow removal equipment and cleaned up shed.
- Hung freezer strips in Biodiversity.

- Fabricated light cover guards for new Sloth exhibit.

- Repair fence at Camel.

- Repair thatch at Gibbons door.

- Remove plow from truck #145.

GUEST SERVICES- March

e GIFT SHOP:

o Gift Shop is set up

o Staff is hired and trained
e CONCESSIONS:

o New concessionaire-Vander Vending
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NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:

o- Online Membership Egift Cards Total Sales- 16/$1610
o Niabi Zoo Memberships Total Sales Revenue -$3550
New/51 Renewed/41
o Funbundle Deposit for FEB — $12309
o Zooseum Pass Holders 2025- On sale and we received the new cards.

CAROUSEL:

o The new canopy is on backorder.
o We received the gold sleeves for the poles and maintenance will start working on
replacing them.
o More work needs to be done before we can open the carousel up for 2025
GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES):

o Total Sales Revenue-7/5245
ADOPTS:

o Total Sales Revenue -1/$50
1/550 and 0/$150 adopts
SCOOTERBUG (wheelchairs, ECVs, Strollers & Scooterpals):

o Maintenance will be working on building an awning over the strollers.
o We will be going from 5 scooterpals to 3 due to low sales.

- PEPSI (5 vending machines)

o Pepsi will be out the week before opening to fill the vending machines.

PENNY PRESS MACHINES (2 machines/1 @ gift shop & 1- back concessions) :
o 1linthe gift shop
o 1 at the Wolf Ridge Grill

EVENTS:

o Events have been added to the website
o Members Only Zoo Preview & Activities will be April 19 from 9-12

WEBSITE:

o Updated pricing, hours & experiences
STAFFING/HIRING/TRAINING:

o Staff have been hired and training has started.
MARKETING:
o  We will continue to promote memberships, encounters, hiring etc.
o  Working with Mindfire on signage, messaging for 2025
o  We will have map brochures that we will be handing out to guests this year
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Animal Department

Staffing
Currently have 2 Interns working in the Animal Department, doing well

Seasonal Hiring for Spring 2025 for Seasonal Attendants and Seasonal Keepers

Construction

Mixed Primates, awaiting final punch list items to be completed, awaiting confirmed
date

Cathouse; new water softener installed, broken irrigation lines repaired, half of the steel
due today, will be rescheduled due to forecasted heavy rains

Bald Eagle; status quo, awaiting steel and mesh

Animals

Newest porcupine babies are 1.1 and looking good during well baby checks
1 Red footed tortoise egg

Animal Department working on Spring Projects in prep for opening day
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Jeff Craver

——

From: Scott Hesselberg

Sent: Tuesday, April 1, 2025 2:41 PM
To: Lee Jackson

Cc: Jeff Craver

Subject: Maintenance Report

2025 March Maintenance Report:
- Rebuilt front pond compressor.
- New weather strip on glass doors at Biodiversity (front and back), and Giraffe (front).
- Replaced rotten wood in exhibit at Reptile house.
- Repaired gate latch at Red River Hogs.
- Repair waterer at Gibbons.
- Installed wall phone brackets throughout the zoo.
- Install new evaporator pump in Cathouse.
- Hung sign at Painted Dogs.
- Hung safety mirror in quarantine.
- Replaced air hoses for brakes on all train coaches.
- Repair latch on gate at Biodiversity.
- Installed new soap dispenser in Biodiversity restroom.
- Repaired Painted Dog sign on pole.
- Fortified wall in quarantine.
- Repaired left rear tire on gator #11.
- Replaced pump valve in Cathouse.
- Install new battery in gator #71.
- Repair sewer snake machine.
- Open drain in Giraffe barn.
- Repair (2) light pole covers.
- Repair latch at Singing Dog.
- Put away snow removal equipment and cleaned up shed.
- Hung freezer strips in Biodiversity.
- Fabricated light cover guards for new Sloth exhibit.
- Repair fence at Camel.
- Repair thatch at Gibbons door.
- Remove plow from p.u. truck #145.
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Jeff Craver
—

From: Hannah Stockton
Sent: Tuesday, April 1, 2025 10:39 AM
To: Lee Jackson; Jeff Craver; Cassie Sullivan
Subject: March Monthly Report
Attachments: Animal Inventory 2025.xIsx
Program Number | Guests | Income

Birthday Programs 0 0 0

Animal Encounters 2 3 $375

Company Outings 0 0 0

Field Trips 0 0 0

Office Manager
309-799-3482 x 224
13010 Niabi Zoo Rd. | Coal Valley, IL 61240
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Increases in inventory
Golden gecko

Asian small-clawed otter
Green tree frog

Axolotl

Common carp

Decreases in inventory
Budgerigar

Blue death-feigning beetle
Black tailed prairie dog
Black tree monitor
Axolotl

Black tailed prairie dog
Ornate Mastigure

Monthly Animal Inventory Report
March 2025

Quanity Date Explanation
0.0.1 11-Mar hatch

0.2 19-Mar donation
0.0.3 19-Mar donation
0.0.4 19-Mar donation
0.0.139 19-Mar donation

Quanity Date  Explanation
0.0.1 25-Mar death
0.0.1 24-Mar death

0.1 24-Mar death
0.1 7-Mar death
0.0.1 24-Mar death
0.1 10-Mar death
0.0.1 30-Mar death

Cost

Cost
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Forest Preserve District O cerve

Rock Island County B,

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for the
purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Members of the Rock Island County Forest Preserve District Executive Committee,
please accept this report to the Committee for the month of April 2025.

Notes from the prior Forest Preserve Executive Committee Meeting
Nothing to report at this time.

Items noted on the agenda for the month of April

District Monthly Claims & Disbursements

The monthly claims & Treasurer’s Disbursements are again typical for this time of the year. The
agreement with Old National Bank was closed out prior to board approval so that is why there
are two claims reports within this month'’s list of claims to be approved. April Palmer informed
the Forest Preserve Executive Committee of the need to pay and closeout the agreement last
month. Staff throughout the District have been preparing facilities to open for the 2025 season
so payroll and other operational supplies are and will be increasing compared to the prior
months. Any flagged claims pertaining to sales tax paid or missing receipts, staff will rectify
those ASAP.

Transfers

Several of Transfers of Appropriations were required to pay for the transfer of golf carts from
the Indian Bluff Department to other departments of the District. The Golf Course Improvement
Fund would not have enough funds if the departments did not offset the trade-in value of the
carts they are taking.

Resolutions
There are two resolutions for consideration this month.

The resolution pertaining to Golf Cart Fleet is for golf carts being retained by the District within
the departments of the General Fund. As noted earlier, the Golf Course Improvement Fund
does not have enough cash within the fund to cover the entire cost of the new fleet with the
loss of the trade-in value of these carts.

The resolution pertaining to FY 25 Niabi Zoo Improvements ARPA Grant Appropriations is the
final payout of Rock Island County ARPA grant funds to the District. The Big Cat, Eagle, Rhino
Roof and Snow Damage project has a $912,392.55 balance which includes retainage.

Ordinances

Loud Thunder Forest Preserve [lliniwek Forest Preserve  ~ Niabi Zoo

Indian Bluff Golf Course & Forest Preserve.  Dorrance Park — Martin Conservation Area
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Forest Preserve District o v

Rock Island County Loistrict

There are no ordinances to consider this month.

Other Business
Niabi Zoo 2025 Food Services Concessionaire Vander Vending.

District Reports
Consider the Auditor’s report.

Consider the Treasurer’s report.

The District Budget Performance Report is available for your review and consideration.
Generally speaking things have gone per usual with the exception of Personal Property
Replacement Tax and earned revenues within the Niabi Zoo Fund. Investment revenues
and golf fees have helped offset the drop in Personal Property Replacement Tax. As for
the zoo, attendance at the zoo has been declining since COVID and the reduced fees last
year in addition to exhibit closures because of the snow damage in January of 2024
significantly impacted the earned revenues for the last quarter of the prior fiscal year
and first quarter of the current. Last year the zoo had 41,000 visitors in April-June and
in order to meet FY 25 appropriated revenue levels, staff estimate approximately 61,000
visitors are needed to meet current revenue appropriations.

As of late, staff have reported some unforeseen issues like the need for a new cooler
roof, new electrical panel at the hay barn, and a new water heater at biodiversity
building for the zoo. At llliniwek, staff encountered a shower building furnace repair,
issues with two water heaters and other miscellaneous plumbing issues surfaced when
staff began to get the campground facilities operational. Offsetting revenues or
reductions within these departments budget is becoming more difficult moving into the
last quarter of the fiscal year. Loud Thunder spent unappropriated funds on the new
well at Deer Haven to attempt to remove the sulfur smell being emitted from the water
but this expense should be able to be offset with the savings from the vacant Asst.
Ranger position. Indian Bluff opened with little to no major financial surprises.

Generally speaking, April is the slowest month for earned revenues throughout the
District and currently moderately cool days with strong winds are being forecasted for
the next couple of weeks. Hopefully, this weather pattern will move out and warmer
temperatures and timely rains will prevail providing opportunistic periods in which folks
will frequent the District’s facilities.

Staff Reports & Misc. Updates, Information.
Union

Loud Thunder Forest Preserve  |lliniwek Forest Preserve  Niabi Zoo

indian Biuff Golf Course & Forest Preserve.  Dorrance Park  Martin Conservation Area

RICFPD.org  Restore | Conserve | Leamn | PLAY! 107



Forest Preserve District

Rock Island County

Forest
Preserve
District

No grievances were filed by the union for the month of March.

Zoo Foundation

The next meeting of the Niabi Zoo Foundation is April 8t.

Liability
There is nothing to report with the Kilgore or Salisberry claims against the District.

Items of note for the Current Month

Submitted the quarterly reports for the Bike Path Fund grant through the Amplifund
grant portal. There was little to nothing to report with no current expenditures and
IMEG is still in the development stage for construction and bidding documents. It is the
intent to have the project bid in late April so bids can be presented in May for
consideration. Construction will begin later in the year.

Basic site plans were submitted to the grant administrator of the Electric Vehicle grant.
Attended the IPRA monthly webinar March - How Climate Change and Weather
Extremes are Impacting Parks & Rec on March 12" for .01 CEU’s.

Continue to review best practice policies and procedures as recommended by the
lllinois Distinguished Agency Accreditation program sponsored by the Illinois Association
of Park Districts.

Dan Salmonson, Indian Bluff Golf Course, Asst. Supt. retired from the District after 35
years of service. We all wish Dan well as he moves onto a new chapter in his life.
Stephen Hughes, Indian Bluff Golf Course, Greenskeeper moved into the vacant position
and Weldon Mulliken filled the vacant Greenskeeper position. John Kay, Niabi Zoo
Tradesworker filled the vacancy of Asst. Ranger at llliniwek. The zoo is in the process of
evaluating candidates for the vacancy created. Loud Thunder is still seeking a qualified
candidate to fill a Asst. Ranger position.

Temporary or seasonal position hiring as been underway. The County HR Dept.
implemented a docusign process to get folks through the onboarding process which
proven to be very effective.

Staff have been working with the County IS Dept. on implementation of a time and
attendance software. The transition should occur sometime in late April. This was a
significant capital item in the District’s FY 25 budget.

Received approximately $1500 in unclaimed property from the State Treasurer. A
vendor didn’t credit the District for rented items and the funds were reported to the
State | assume.

Continue adjusting the FY 26 budget appropriations according to the changing needs of the
District. The FY 26 budget will be presented next month and laid on display for 30 days
before approval in June. The FY 26 capital budget will mainly revolve around the bike path
grant and electric vehicle grant. There will be some vehicle and equipment items such as
mowers.
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. - ¥ N
Rock Island County Loastrict

e Staff have been working with Estes on a budget to give the Loud Thunder residence a
makeover. The siding, soffits and windows have not been addressed probably since the
residence was constructed.

® Awaiting IMRF’s Preliminary Rate for 2027. Historically, IMRF released the preliminary rate
on April 1, however with the new website and portal the time frame has moved to a
floating period in the month of April. At the time of this report IMRF has not done so and
this is the last item needed to get the FY 26 budget finalized.

® Loud Thunder will attempt to keep three bee hives for novelty honey production againin
2025. Bee packages will be delivered April 5.

e Completed the District’s PCl quarter scan and rectified noncompliance items.

* lllinois Association of Conservation District’s meeting is scheduled April 23. The meeting
is at Starved Rock State Park’s Visitor Center. A 2026 conference planning meeting is
scheduled immediately afterwards.

» Staff will be attending the River Action Fish & Fire Fundraiser May 1st.

* IPARKS will sending a representative to conduct the biannual inspection of the District’s
properties on April 16™.

e Myself and several staff utilized PTO before the expected busy seasons ahead.

* With warmer weather hopefully coming in the next several months, please feel free to
contact me or any site superintendent for a site visit at anyone of the District’s facilities.

* Hopefully warmer & drier weather for baseball, fishin’, and planting!

Respectfully submitted this 3 day of April, 2025

By
Jeffrey Craver
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