
FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 2/10/2026 at 9:30 AM 
1504 3rd Ave, Rock Island, IL 61201 – 2nd Floor Conference Room 

I. Roll Call:

II. Old Business:  Executive Committee minutes from January 13, 2026* pg 2

III. Claims:*
Forest Preserve General Fund claims @ $192,813.56 pg 5
Forest Preserve Liability Fund claims @ $32,204.72 pg 28

Niabi Zoo Fund claims @ $77,834.11 pg 15 
Treasurer’s Disbursements @ $3,261.88 pg 29

Claims and Treasurer’s Disbursements totaling $306,114.27 

IV. Transfers:
Transfers of Appropriations* pg 30

V. Resolutions:
Consider a resolution regarding Bike Path Grant Improvements* pg 31

VI. Ordinances:
There are no ordinances to consider this month

VII. Public comment:

VIII   Other Business: 
Consider RIC Forest Preserve District Housing Agreement* pg 32 
Consider IMEG proposal Bike Path Improvement* pg 34
Consider IMEG proposal Lake George Pier & Access Grant Submittal* pg 42 
Consider Sikich Proposal for audit services* pg 48
Consider Legat Architects proposal for Golf Simulator design* pg 70
Closed session regarding a current Workers’ Comp case 
Other business as needed* 

IX. Reports:   Approval of all routine reports: 
District Budget Performance Report* pg 73 
April Palmer – Auditor’s Reports* pg 89 
Mike Petersen - Illiniwek report* pg 96
Lee Jackson – Niabi Zoo report* pg 98

Nick Camlin – Treasurer’s Report* pg 86
Todd Collins pg 95 & Jay Verstraete – Indian Bluff Reports* 
Ben Mills – Loud Thunder report* pg 97
Jeff Craver – Director’s report* pg 102

The Forest Preserve Executive Committee may enter a Closed Session for the following: 
5 ILCS 120/2 (c) (1) – The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or 
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for 
the public body to determine its validity.  
5 ILCS 120/2 (c) (2) – Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning 
salary schedules for one or more classes of employees. 
5 ILCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of 
discussing whether a particular parcel should be acquired. 
5 ILCS 120/2 (c) (11)-Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is pending before a court or 
administrative tribunal, or when the public body finds that an action is probable or imminent, in which case the basis for the finding shall be recorded and 
entered into the minutes of the closed meeting. 
* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Rock Island County Building  
1504 3rd Ave, Rock Island, IL 61256 Tuesday, March 10, 2026 at 9:30 AM. 
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January 13, 2026 Page 1 

FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES 
JANUARY 13, 2026 

 
                  
PRESENT: Committee members– C. Layer, D. Mielke, R. Simmer, K. Swanson, L. Moreno, J. 
Woods, E. Sowards. 
 
ABSENT: 
 
ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Niabi Zoo Director; Mike 
Petersen, Illiniwek Ranger; Ben Mills, Loud Thunder Ranger; Jay Verstraete, Golf Course 
Superintendent; April Palmer, Auditor; Nick Camlin, Treasurer. 
 
President Swanson called the monthly meeting of the Forest Preserve Executive Committee to 
order at 9:35 AM on Tuesday, January 13, 2026, in the second floor conference room in the 
County Building at 1504 3rd Ave, Rock Island, Illinois. 
 
C. Layer, D. Mielke, R. Simmer, K. Swanson, L. Moreno, J. Woods, E. Sowards. 
TOTAL PRESENT 7 
TOTAL ABSENT 0 
 
President Swanson called for a motion approving the December Committee meeting minutes. 
 
MOTION: Dr. Moreno moved to approve the December Committee meeting minutes. Dr. 
Simmer seconded the motion. 
 
Motion carried. 
 
President Swanson called for a motion to approve the old year and new year claims and 
treasurer’s disbursements in the amount of $430,256.29. 
 
MOTION: Ms. Woods moved to approve the claims and treasurer’s disbursements in the 
amount of $430,256.29. Dr. Simmer seconded the motion. 
 
Motion carried. 
 
President Swanson called for a motion to approve the transfers of appropriation. 
 
MOTION: Dr. Moreno moved to approve the transfers of appropriation. Dr. Simmer seconded 
the motion. 
 
Motion carried. 
 
President Swanson called for a motion to approve the resolutions regarding the semi-annual 
review of closed session minutes, and electric vehicle charging station grant in the 
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improvement fund, and installation of a generator to the biodiversity building at Niabi Zoo in 
the Niabi Zoo Fund. 
 
MOTION: Dr. Simmer moved to approve the resolutions regarding the semi-annual review of 
closed session minutes, and electric vehicle charging station grant in the improvement fund, 
and installation of a generator to the biodiversity building at Niabi Zoo in the Niabi Zoo Fund. 
Ms. Woods seconded the motion. 
 
Motion carried. 
 
President Swanson made three calls for public comment. 
 
There were no requests for public comment. 
 
President Swanson called for a motion to approve the 2026 user fees for camping, shelter 
rentals, golf and Niabi Zoo admission and membership. 
 
MOTION: Dr. Moreno moved to approve the 2026 user fees for camping, shelter rentals, golf 
and Niabi Zoo admission and membership. Dr. Simmer seconded the motion. 
 
Motion carried. 
 
President Swanson called on Mr. Verstraete for the discussion on Golf Course Improvements. 
 
Mr. Versraete stated that the biggest complaint that staff hears regarding the golf course is the 
lack of a practice area/driving range. Initially, it was believed that more land would have to be 
acquired in order to get the space required. However, in accessing the property, it is now 
believed that with some rearranging of the current course, and landscaping, it would be 
possible to add a driving range to the property. There would be a small bit of irrigation work for 
that rearranging. Staff estimates that a few thousand buckets would get sold over the course 
of the season for the driving range in addition to an increase in sales of season passes. 
 
Ms. Woods asked if golf was becoming more popular or less. 
 
Mr. Verstraete answered that golf has had its ups and down in popularity over the years, and 
is currently up in popularity. 
 
Dr. Simmer asked about the pavilion at the back of the property. Could it be taken down, and 
the area put to better use? 
 
Mr. Verstraete stated that the pavilion was in severe disrepair, and not very popular. There 
may have four rentals last year for it, and that’s at most. The fee is small, and not worth the 
trouble. There is definitely a better use for the area. 
 
Mr. Craver pointed out that the rearranging of the course would also allow the club to expand 
and add revenue generating services in that respect. This doesn’t require any motion 
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currently. Staff wanted to mention these as possibilities for the future that the parking lot 
project would open up. 
 
President Swanson called on Ms. Palmer for the discussion on the auditing services of the 
District’s comprehensive annual financial report. 
 
Ms. Palmer stated that the three years with Sikich had just completed. The company has 
become familiar with the District, but is still new enough to be effective. That familiarity will 
come in very handy when the new legislation for government auditing that will happen in the 
upcoming years. There still isn’t much interest in auditing, so there really isn’t much option at 
the moment anyway. 
 
President Swanson asked Mr. Petersen if there was anything he’d like to share from his report. 
 
Mr. Petersen stated that staff is working on tree removal. Both invasive species and 
hazardous. Then in the spring there will be a tree planting to replace what was removed. 
 
President Swanson asked Mr. Mills if there was anything he’d like to share from his report. 
 
Mr. Mills stated that staff has been performing the usual maintenance and working on the 
forest management plan. 
 
President Swanson asked Mr. Jackson if there was anything further he’d like to share from his 
report. 
 
Mr. Jackson state that staff has been working on small improvement plans. May through 
September Niabi will be open until 7:00pm on the third Thursday of the month. MindFire will be 
assisting in getting the word out to the public. 
 
President Swanson asked Mr. Craver if there was anything he’d like to lift up from his report. 
 
Mr. Craver stated that he is waiting on grant announcements. It’s typically this time of year that 
those awards are announced. Staff is looking ahead at what it would take to make Lake 
George more accessible. 
 
President Swanson called for a motion to approve the routine reports of the District. 
 
MOTION: Dr. Simmer moved to approve the routine reports of the District. Mr. Layer seconded 
the motion. 
 
Motion carried. 
 
President Swanson called the meeting adjourned at 10:03 AM. 
 
Submitted by: Cassie Sullivan 
Forest Preserve Administrative Assistant 
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February 2026 Clubhouse Report 

 

January Sales Numbers:          2026           2025   2024                       

Golf Revenue       $50.00                      0.00              0.00 

Number Passes Sold        0    3                  0 

Pass $ Collected                         $0          $2325.00               0.00  

ProShop Sales       $0             0.00   $0.00  

Total 2026                        
Season Passes sold          0    4       0   
   

 

 The month of January was the very typical slow month around the golf course.  
The course remains closed for the season, and customer flow for season passes and 
merchandise is nearly non-existent.   Overall there is not much to say.  I took some 
vacation the first half of the month, and have worked on some off season stuff around 
the clubhouse during the remainder of the month.   

 Among the various things worked on during the month of January: 

• Welcome letters for returning outings, pass holders, leagues prepping to be sent 
out 

• Updating Website for 2026 season 
• Updating POS System for 2026 season 
• Confirming dates of this year’s scheduled outings 
• Painting various areas in clubhouse that needed a touch up 
• General cleaning, more thorough than in season 

I have been reaching out to the golf outings scheduled for the upcoming season, to 
let them know status of things at the golf course, and what we anticipate for the 2026 
season.  As we head into February I am beginning to reach out to the golf leagues to see 
what their plans are for the 2026 season, continuing to confirm golf outings for the 
upcoming season.  I will also continue preparations for the 2026 season.   
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Forest Preserve Committee Report 
Loud Thunder Forest Preserve / Ralph Martin Conservation Area 
January 2026 

During January, routine grounds, building, and equipment maintenance activities were 
completed to ensure the continued safety, functionality, and appearance of the preserve. 
Grounds maintenance included trash removal, pit toilet servicing, trail clearing, snow 
plowing of roads and parking areas, tree pruning in Indian Meadows Campground, 
invasive woody species removal in the spillway, and necessary fence repairs at the 
maintenance facility. Staff also began splitting and stacking firewood in preparation for 
seasonal sales. 

Building maintenance focused on housekeeping of the maintenance shop and park office, 
winterization measures at well houses and shower facilities, and preventative checks of 
chargers and batteries at the boat rental operation. Equipment maintenance remained a 
priority, with daily pre- and post-operation inspections conducted. Annual maintenance 
was completed on three John Deere Gators, a John Deere 5065 tractor was cleaned and 
detailed, and brake and rotor replacements were performed on the 2017 Ford Fusion. 

Overall park conditions remain very good. Trails were open to equestrian and bicycle use 
when weather conditions permitted. There were no incidents, accidents, or vandalism 
reported during the month. Due to extremely cold temperatures, no public programs or 
events were held. 

The prolonged period of severe cold provided an opportunity to complete a significant 
lake management project. In coordination with Illinois Department of Natural Resources 
Biologist David Wyffle, and with materials donated by IDNR, staff constructed 45 fish 
habitat structures to support the long-term ecological health of Lake George. Upon 
approval of the required permit from the U.S. Army Corps of Engineers, IDNR will place 
these structures in targeted locations within the lake. 

When not engaged in habitat construction, staff continued annual maintenance on 
preserve equipment, completing several outstanding repairs as parts became available. 
Most seasonal equipment maintenance is now substantially complete. 

As weather conditions allow, staff have begun implementing the Forest Management 
Plan, with current efforts focused on the removal of invasive species such as Asian 
honeysuckle and autumn olive. Removal of these mature woody invasives will improve 
fuel distribution on the forest floor and support more effective prescribed burns. If 
conditions are favorable, staff plan to conduct limited controlled burns in the active 
management area this winter, utilizing established burn breaks to enhance forest health. 

Respectfully submitted, 
Ben Mills 
Head Ranger 
Loud Thunder Forest Preserve / Ralph Martin Conservation Area 
February 5, 2026 
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Niabi Zoo report for December 2026 

Lee Jackson 

2/5/2026 

• Lee met with the Directors of the Putnam and Botanical Center to discuss potential Funbundle 
Changes. 

• Replacement viewing windows for the large cat exhibits have been fabricated. Projected 
delivery date has been moved to February. 

• Conceptual plans for the new Eagle Owl exhibit have been completed. We are now pursuing 
funding options. 

• Conceptual plans have been made for a new hoof stock area and giant anteater exhibit. We are 
now waiting for cost estimates to be completed. 

• We are currently exploring new options for our main pedestrian exit gate. As strollers and carts 
have become larger, it has become harder for guest to move through our gates. 

• We solicited, and received a quote for two new shade structures (Bald eagle picnic area, and 
rhino yard). Having difficulty finding other firms to offer quotes. 

• Awarded Illinois state OSLAD grant for construction of admin building deck, splash pad play 
area, and playground “Dino dig”. 

 
Maintenance department 

 
• Re secured zip line cable at Painted Dogs. 
• Removed wood from hoof stock quarantine. 
• Replaced water spigot at Guinea pig building. 
• Fabricated salt block holder at Camel barn. 
• Repaired decking at Painted Dogs. 
• Changed out heater at Alpacas. 
• Repaired door at Giraffe barn. 
• Hose repair at Colobus monkey. 
• Fabricated piece for leveling out scale at Domestic animals. 
• Cleared out drain at Duck Duck goose house. 
• Resized door in Fennec Fox. 
• Installed new power steering hoses, repaired rusting brake lines on P.U. #145. 
• Repaired hose leak on pressure pump at Reptiles. 
• Cleared drain at Nutrition Center. 
• Replaced shifter arm on gator #71. 
• Replaced door stop at Administration building. 
• Fabricated light stands for mud turtle tanks in Giraffe barn. 
• Cleaned and reset scale in Giraffe barn. 
• Installed a wind break on Pallas Cats exhibit. 
• Repaired wall at Camel barn. 
• Repaired cracked/leaking spigot on water tank in Necropsy building. 
• Repaired door closer at concession stand. 
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Animal Department 
 

• 1.2 Fennec Foxes transferred out per the Fennec Fox Sustainability Partnership, 0.2 to Pittsburgh 
Zoo, 1.0 to National Zoo, all out on loan 

• Animal department hosted 3 Sloth Encounters through the month of January 
 
Conservation, Education & Development  
 
Education/Events 

• Events  
o 1/4 – Education tour for Birthday party 
o 1/7 – Guest Speaker – Augustana Conservation Biology Class 
o 1/13 – Guest Speaker – Kiwanis Club of Bettendorf 
o 1/17, 19 – Niabi Bobbi appearances = $150 

 
Graphics/Website 

• Promoted the following by email, Facebook, and Instagram 
o Zoo Classes 

• Developing Conservation in Action exhibit graphics 
 
Conservation 

• Painted Dog Research  
o 1/11 - PDR Board meeting to review upcoming US tour for Dr Greg 

• Bi-CAN – 1/5, 1/7 Planning meetings 

 
Volunteers 
Volunteer service report: 

Jan 2026  Hours Vol # 
Adult 156.45 7 
Grand total 156.45 7 
Paid FTE/hour $20.95   
Value $3,277.63   

 
Administrative 

• Management Meeting – 1/7,14,21,28 
• MOD - 1/17-18 
• Media – 1/6 – WQAD, 1/14 - Mediacom 

 
 

• GIFT SHOP: 
o Working with vendors on projecting orders for the rest of 2026 

 
• CONCESSIONS: 

o Had a meeting with Jerry and we are moving forward with Vander vending for 
2026 
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• NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS: 
o Online Membership Egift Cards Total Sales- $550 
o Niabi Zoo Memberships Total Sales Revenue -$390 
o Funbundle Deposit for DECEMBER– $7028 
o Deposited a check from The Family Museum for Zooseum Pass sales for 2025-

$18,638.05 
 

• CAROUSEL: 
o Working on a solution for a permanent music source out at the carousel. 

 
• GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES): 

o Total Sales Revenue-$45 
 

• ADOPTS: 
o Total Sales Revenue -0/0 
o In 2026 we will be doing a $75 Adopt Monthly Special featuring a specific animal 

while supplies last  
 

• SCOOTERBUG (wheelchairs, ECVs, Strollers): 
o Working on putting up a permanent awning to cover the strollers at the gift shop 
o Looking into a different pay program for scooterpals this year 

 
• PENNY PRESS MACHINES (2 machines/1 @ gift shop & 1 @ back concessions) : 

o N/A 
 

• EVENTS: 
o 2026 events calendar set and added to the website.  
o We will start our season off with a Members Only Spring Preview on April 18 from 

9-12pm 
 

• HIRING/TRAINING/ONBOARDING: 
o We will start promoting hiring 2nd week of Feb.  
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Members of the Rock Island County Forest Preserve District Executive 
Committee, 
Please accept this Director’s Report for January 2026. 

Executive Committee Updates 

Since the prior Executive Committee meeting, the District executed grant 
agreements for the Bike Path Fund and OSLAD projects with the Illinois 
Department of Natural Resources. 

The contract for the Electric Vehicle Charging Station project with Rock River 
Electric was also executed. A subsequent change order removed charging stations 
planned for Indian Bluff, Martin Conservation Area, and one of the three stations 
at Loud Thunder. The initial funding request did not include Indian Bluff, and the 
remaining locations were removed to align the project more closely with the 
approved budget. While not all originally envisioned locations will be completed 
at this time, the District has shovel-ready plans should future funding 
opportunities become available. 

Agenda Items 

Claims and Treasurer’s Disbursements 
Claims and disbursements for the month remain typical and generally consistent 
with appropriated expenditures. The Auditor’s report reflects a slightly higher 
percentage of funds available than proportional expectations, largely due to the 
completion of major capital expenditures in both the General Fund and the Niabi 
Zoo Fund. 

During the month, staff processed a General Fund transfer of $157,862.83 to the 
Niabi Zoo Fund. This transfer represents the final allocation required to cover 
costs associated with the big cat exhibit and snow damage repairs. No claims were 
flagged by the Auditor’s Office. 

Transfers of Appropriation 
Several transfers of appropriations were processed within the General Fund and 
Niabi Zoo Fund. General Fund transfers were routine and not attributable to any 
single purchase or repair. Niabi Zoo Fund transfers were primarily driven by 
repairs and corrective actions identified during the ZAA accreditation inspection, 
including replacement of the Animal Hospital HVAC system, new doors for the 
biodiversity building, and floor repairs in the gibbon exhibit. At this time, no 
additional appropriations are required in either fund. 
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Resolutions and Ordinances 

• Resolution: A resolution related to the Bike Path Grant Improvements is 
presented for the required grant award fee payable to the Illinois 
Department of Natural Resources. 

• Ordinances: There are no ordinances for consideration this month. 

Other Business 

The following items are presented for review and consideration: 

• A housing agreement for the Niabi Zoo Director. 
• An agreement with IMEG in the amount of $29,000 for survey, civil 

design, and bidding services related to Great River Trail repairs funded 
through the bike path grant. 

• An agreement with IMEG in the amount of $6,500 for preliminary design 
and an itemized cost estimate for a fishing pier and parking access near 
Lake George at Loud Thunder Forest Preserve. This work will support a 
future OSLAD grant application, pending legislative appropriation of 
funds. 

• An agreement with Sikich for audit services covering fiscal years 2026 
through 2028. Fees are proposed at $34,400 for FY 2026 ($3,475 if a 
Single Audit is required), $35,775 for FY 2027 ($3,650 Single Audit), and 
$37,210 for FY 2028 ($3,835 Single Audit). This represents a 4% increase 
from FY 2025 to FY 2026, consistent with subsequent annual increases. 

• An agreement with Legat Architects for a $5,000 assessment of the Indian 
Bluff Clubhouse to evaluate feasibility for installation of a golf simulator, 
including a conceptual design and probable cost estimate. 

Operations and Staff Reports 

January is traditionally one of the least active months for visitation, and this year 
was no exception due to prolonged frigid temperatures. While limited activity 
occurred, there were limited numbers of ice fishing and trail users. Staff focused 
primarily on indoor work, including equipment maintenance and ongoing repairs. 
The Loud Thunder archery program concluded in December, and the zoo hosted a 
limited number of educational sessions. There was no activity at the golf course. 
Detailed staff reports are included for further review. 

Budget Performance 
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The FY 2026 Budget Performance Report as of January 31, 2026 is enclosed. 
Revenues and expenditures continue to track as anticipated following completion 
of the first month of the second half of the fiscal year. 

Additional Updates and Highlights 

• No union grievances were filed during January. 
• A retired employee, Dale Salisberry, filed a workers’ compensation claim 

with the Illinois Workers’ Compensation Commission. The matter is 
progressing toward settlement with representation assigned through the 
State’s Attorney’s Office. 

• January sales tax reports were submitted. 
• Staff met with EV charging grant administrators and submitted the final 

quarterly expense report. 
• The District received the state portion of the bike path grant funds. 
• Meetings were held with IMEG to explore additional Lake George access 

points and fishing pier concepts. 
• A proposal was requested from Hutchison Engineering for survey and 

design services related to a splash pad and education deck associated with 
the OSLAD grant; if received, it will be presented in March. 

• Staff is obtaining quotes for window replacement at the Loud Thunder 
residence. 

• The District completed its annual PCI security evaluation with Cardpointe. 
• Annual campground, liquor, and amusement ride licensing processes are 

underway. 
• Insurance reviews related to District fuel stations were completed. 
• Federal registration and compliance requirements, including SAM and 

GATA, remain active and current. 
• Routine office maintenance, file review, and minor painting projects are 

ongoing. 
• The Zoo Foundation met on January 13. 
• The Loud Thunder Forest Preserve Endowment quarterly statement is 

enclosed; a spendable allowance for calendar year 2025 has not yet been 
determined. 

• Required FOIA and OMA training through the Illinois Attorney General’s 
Office was completed. 

• Staff participated in the County Blood Drive on January 21. 

Upcoming dates of note include the President’s Day holiday on February 16, the 
IACD Conference at Starved Rock on February 19–20, and the next Executive 
Committee meeting scheduled for Tuesday, March 10, 2026. 
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Submitted this 6th day of February, 2026 

Jeffrey Craver 
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