FOREST PRESERVE COMMISSION AGENDA -- 3/19/26 at 5:30 PM*
3 Floor Chambers, County Building, 1504 3 Avenue, Rock Island, IL
61201

Forest
Preserve
District

Rock Island County, Illinois

. RollCall:
Il.  Presentation: Kristen Enright, Research & Account Executive, MindFire Communications

lll. Old Business: Commission minutes February 17, 2026** pg 2

IV.  Publiccomment:
V. President’s Comments

VI. Claims:**
Forest Preserve General Fund claims @ $41,143.27 pg 21 Niabi Zoo Fund claims @ $92,379.74 pg 30
Forest Preserve Liability Fund claims @ $1,019.98 pg 43 Improvement Fund claims @ $2,777.50 pg 44
Treasurer’s Disbursements @ $14,148.91 pg 45
Claims and Treasurer’s Disbursements totaling $151,469.40

VII. Transfers
No transfers of appropriations this month

VIIl. Resolutions
No resolutions this month

IX. Ordinance
No ordinances this month

X.  Other New Business:
Consider three-year term Niabi Zoo Food Service Concession Agreement with Vander Vending** pg 46
Consider Professional Land Survey and Professional Engineering services for the proposed Splash Pad and Deck at Niabi Zoo in the
amount of $78,390.00** pg 66
Consider three-year Beverage Sales Agreement with WP Beverages, LLC to be the exclusive vendor of the District** pg 73

Xl. Comments from Commissioners

Xll. Reports: Approval of all routine reports:

District Budget Performance Report** pg 82 Nick Camlin — Treasurer’s Report** pg 96

April Palmer — Auditor’s Reports** pg 99 Todd Collins pg 105 & Jay Verstraete pg 106 — Indian Bluff report **
Mike Petersen - llliniwek report** pg 107 Ben Mills — Loud Thunder report** pg 108

Lee Jackson — Niabi Zoo report** pg 111 Jeff Craver — Director’s report** pg 116

XIV. The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel
for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the public body to
determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of discussing whether
a particular parcel should be acquired.

51LCS 120/2 (c) (11)-Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or imminent, in which case the basis for the finding shall be recorded and entered

into the minutes of the closed meeting.
Recess

The next meeting of the Forest Preserve Commission will be held at the Rock Island County Building, 1504 3™ Ave, Rock Island, lllinois 61201 on Tuesday,
April 21, 2026 at 5:30 PM following the meeting of the Rock Island County Board.
*The Forest Preserve Commission will begin immediately following the meeting of the Rock Island County Board
**|tems in Commissioners packets can be viewed online at the District’s website www.ricfpd.org
CS - Posted 2/12/2026
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ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
FEBRUARY 17™, 2026 - 6:10PM
PRESIDENT KAl SWANSON - PRESIDING

Karen Kinney, County Clerk, called the roll:

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, D. Mielke, L.
Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, C. Ramos, R. Simmer, E.
Sowards, K. Swanson, B. Vyncke, J.R. Westpfahl, J. Woods.

TOTAL PRESENT 19
TOTAL ABSENT 0

PRESENTATION: Cynthia Webster Kanner (Via Zoom)—Executive Director of Prairie
State Conservation Coalition

President Swanson stated, “Our guest was able to join us a little bit early tonight.
Ladies and gentleman, via Zoom, we are going to be joined by Cynthia Kanner.
Cynthia is the first Executive Director of the Prairie State Conservation Coalition.
She is the former Executive Director of the Environmental Defenders of McHenry
County. Cynthia, while we would love fo have you here in person, we're grateful
for your time to be with us via Zoom, and | believe the floor and the co-hosting
duties are yours.”

Ms. Kanner stated, “Thank you so much, and greetings everyone! Good evening, |
am physically in Algonquin, lllinois and would also love to be with you in person,
because this is one of my favorite things to do. What would we do without Zoom?2 |
am so very happy 1o be here and | appreciate the invitation. | want o start by
thanking you all for being sponsors of our upcoming Land Conservation
Conference. For those of you who are not familiar with Prairie State Conservation
Codlition, we are a Statewide Association of Conservation Organizations. We were
started by Land Trusts in lllinois, we have over 34 Member Land Trusts, and they
started the organization 21 years ago. So, part of the purpose in hiring a first,
Executive Director is to, first of all to have some staff, which is very helpful and
incredibly well run for many years on volunteer energy. They pulled together some
funding for a few years, hired me and | am over 3 years in, and I'm still here.
Basically, we serve our Conservation Land Trusts, which is, they're our backbone of
the organization. They work with private land owners on conserving land, and also
expanding our network of people, and organizations who support us, and other
conservation groups like yours—like state parks, park districts, the DNR etc. | am
actually not going to give my PowerPoint, that is still in the works with another staff
member, because | will be delivering that on Thursday at Starved Rock for the
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lllinois Association of Conservation District. If anyone is going to that, you will
definitely get to hear that on Thursday. So, Prairie State Conservation Coalition
we're, as | said, statewide non-profit. One of our main missions is to support and
serve through frainings and networking opportunities for all of our conservation
organizations in the state. We're sort of a different model from other state
associations of land tfrusts, in that our conference attracts, and always has, a lot of
different players in the conservation world. So again, not just land trusts, but the
whole breadth of organizations, whether public or private, that are working
toward conserving land. It is a very unique opportunity for partnering. The more we
connect with each other, and are with each other talking at our conferences, we
try to build in that fime to just have conversations. That is where a lot of the magic
happens when people get the chance 1o sit down and talk. So, let's do a hand
raise, has anybody been to our Land Conservation Conference before? It is
traditionally always at Starved Rock.”

(No hands raised)
President Swanson stated, "I am not seeing any hands, sorry.”

Ms. Kanner continued, “That's ok this is part of my job, | am excited that we're on
the same page together now. The conference, like | said, was at Starved Rock but
last year we moved it to Pere Marquette State Park. | kind of felt that for a
statewide organization, we were always holding it up north at Starved Rock. Which
worked out great for me, | am less than 2 hours from there, but not so great for folks
coming from Southern lllinois, and farther down. So, | moved it to Pere Marquette,
and it was our 20th Anniversary last year, and it went really well. We are following
that model this year in a couple of weeks, 2 weeks from tomorrow we will be at the
| Hotel in Champaign. Then, next year, so mark your calendars, March 10t — March
12th, 2027 we will be in the Galena area at the Eagle Ridge Resort and Spa. So,
with that, in addition, we also started Regional Conferences. Those are more day-
like conservation gatherings, just a full day of in Southern lllinois. We were in
Pembroke and East Central lllinois last year. This year we are focusing on Northern
lllinois, and that's an additional opportunity to bring in partners, very focused on
the communities that represent a certain region coming together. Also, thinking
about folks who aren’t normally in the room and we want to engage more with.
We also have a Conservation Connector Webinar Series. We just had one today
with the Conservation Fund and all that they do to help support funding for
private, and public agencies. In addition, we have a monthly e-newsletter called
“News from the Prairie.” We are active with the Land Trust Alliance, so | am on
monthly calls with them always learning new things, and participate in their
National Conference called “Rally.” Beyond that, | meet with our Executive
Directors of Land Trust bi-monthly. | am always out and about as much as possible
around the state. | have been all over the place just meeting people, and just
making sure that all of our different organizations around the state, whether it's sail,
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water conservation districts, or forest preserve districts all know who PSCC is. Part of
what we do beyond connecting all of you with one another is, advancing
Conservation Legislation in the state, so that together we can move more in the
direction and get more support for conservation in lllinois. We have board
members, about 15, and next month we're bringing in one new board member. |
am a full-time staff, we have a grant program now. Last year the lllinois Clean
Energy Community Foundation closed its doors and they awarded PSCC with their
very last grant, which was $47 Million. So, that was a surprise that that was coming
6 months in to my new job, and very exciting. It took us about a year, but we got
set up and gave out or first grants by the end of the year for Land Acquisition.
Right now, we are in our second Land Acquisition grant cycle, and also just kicked
off our stewardship cycle. There will be one other grant making area that kicks off
next year, that will launch in early 2027, and that is for capacity building. Along
with that, with those funds we were very fortunate to hire staff who worked for the
llinois Clean Energy Community Foundation, a Senior Grant Program Officer, Brad
Hansel. We also had a Grant Administrator Krista Dimberg, and | am very sad to
say that 3 weeks ago Krista Dimberg, a young woman, passed away. We will have
a littfle moment of silence for her at our conference. So, Brad Hansel is our Grant
Program Officer, and is doing Grant Administration as well. He will also be talking
with me on Thursday at Starved Rock. We have 4 working committees, so we work
on policy, board development, on our conference, and on advancement. We're
always frying to figure out how to sustain the organization, and its operations. That
big fund that we have is for grants—for giving funds out. We do that on the interest
of that fund, and we're going to be working on trying to grow that fund. My dream
would be to grow it by another $50 Million, and be able to give out more grants
every year. The Land Acquisitions Grants, the eligible organizations are 501C 3’s
and local government agencies. | am going to stop there and see if there are any
questions, I'm happy to hear any stories about anyone in the room who has
maybe connected with PSCC in the past. I'm just really looking forward to
answering any questions and having conversation.”

President Swanson responded, “Well Cynthia, we are very grateful to have you
with us, I am going to look around the room for those but in the meantime, |
wanted to let you know if you ever have any connections with the Prairie Rivers
Network or the Bi-State Conservation Action Network, known as BICAN—they're
going to be holding a Regional Summit at Augustana College this summer, | don't
have those dates. Mr. Craver knows how to get me, so you could reach out to him
for my contact information, and I'd love to see you connected with those folks.”

Ms. Kanner responded, “Oh yeah, we're definitely connected. We've had Kim

Pitcher did one of our Conservation Connectors almost 2 years ago, on Herbicide
Drift. We're very much connected and on the same meetings with other folks, just
a terrific group. | usually end up running in to them whenever I'm in Champagne.”
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President Swanson responded, “Oh great! | am looking around for any questions,
thank you. Seeing no questions, | just want to express our gratitude to you for
taking the time to be with us. Thanks for your advocacy across the Great Prairie
State, and we look forward to opportunities to partner in the future. Mr. Craver
anything from you?”

Ms. Craver responded, “No, thank you.”

President Swanson stated, “Other than Mr. Craver’s thanks, which is added to all of
ours. So, friends, if you would join me in thanking Cynthia Kanner. Thank you!”

Ms. Kanner responded, “Thank you so much, and I'll see someone from there at
our conference, | think, is Jeff going?”

President Swanson responded, “Jeffe Oh yeah, Mike Peterson who is the
Superintendent of llliniwek, Dorrance, and Amowa Forest Preserves will be in
attendance.”

Ms. Kanner responded, “Well, | will look for you. Thank you so much, and again
thanks so much for having me, and if there’s anything interesting, shall  stay ong”

President Swanson responded, “Well listen, | think it's interesting but, you're
welcome 1o stay on as long as you'd like but we are moving on to some other
business matters now.”

Ms. Kanner responded,” Thank you so much for having me."

President Swanson responded, “We appreciate your time with us.”

Commissioner D. Adams moved to approve the January Commission Minutes, as
presented. Commissioner T. Foster seconded.

A voice vote was taken.
Motion carried.

PUBLIC COMMENTS - (NONE) (Three calls were made.)

PRESIDENTS COMMENTS:

President Swanson stated, “I just want you to know that on your behalf, last month |
attended the IAPD IPRA Conference in Chicago. If you would like to have a full
report, | presented Mr. Craver with a written report, that will surely put you to bed
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at night but, I just want you to know, based on what others are passing as industry
standards—we are exceeding all of them. You should be very proud of the work
that our staff does in terms of conservation. You should also know that | found a
hotel 200 meters away for $150 less per night, and | took the Amtrak into Chicago,
so I'm saving the taxpayers money baby. If you have any questions on that, you
can absolutely chat with me later. As | said, Mr. Craver has a report of all the
sessions | attended on your behalf.”

Commissioner C. Enburg moved to approve the Forest Preserve Claims and
Treasurer’s Disbursements in the amount of $306,114.27 as presented.
Commissioner R. Simmer seconded.
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ROCK ISLAND COUNTY FOREST PRESERVE
02-17-2026 PAGE 6

STALE UF ILLINOIS » THE FP CUMMIFTEE 2000420
« 88 ' SESSION
~ FOREST PRESERVE DISTRICT OF ROCK ISEAND -~ . e e
MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,
YOUR COMMITTEE ON  FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.
$S-ILCS §71-6008, 55-ILCS 5/1-6006 1996 LLLINOIS COMPILED STATUTES,
APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
CardConnect 130 | 32 0 873.00 | 1/5/26 AWD 23.50
CardConnect 130 32 91 873.00 15126 AWD 49.65
CardConnect 130 32 92 873.00 1/5/26 AWD 166.39
Hinols Department of Revenue 130 208.10 11926 ACH 350.00
CardConnect 131 32 10 873.00 1/5/26 AWD 414.34
llinois Department of Revenue 131 208.10 | 1/9/28 ACH 9.00
Pelty Cash - Niabi Zoo 134 32 10 644.00 | 1/23726 | ACH 249.00
IMinois Dept of Natural Resources-Grants | 335 | 32 35 901.12 | 142326 | 708508 2,000.00
Total 3,261.88
FOREST PRESERVE PRESIDENT
iR
MEMDER
MEMBRR
R
MEMBER
MEMBER
MEMBER
51
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A roll call vote was taken.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, D. Mielke, L.

Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, C. Ramos, R. Simmer, E.
Sowards, B. Vyncke, J.R. Westpfahl, J. Woods.

TOTAL YES 18
TOTAL NO 0

Motion carried.

Commissioner T. Foster moved to waive the reading and approve Transfers of
Appropriation, Commissioner B. Perkins seconded.

(*Note-Transfers of Appropriation begin on next page.)
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Commissioner C. Enburg motioned for previous roll call, Commissioner R. Simmer

seconded.

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, D. Mielke, L.

Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, C. Ramos, R. Simmer, E.

Sowards, B. Vyncke, J.R. Westpfahl, J. Woods.

TOTAL YES 18
TOTAL NO 0

Motion carried.

Commissioner J. Woods moved to waive the reading and approve the resolution
regarding the Bike Path Grant Improvement. Commissioner R. Simmer seconded.

(*Note-Resolution begins on next page.)
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RESOLUTION
FY 2026 Bixe Path Grant Improvamonts

WHEREAS. the Forest Presarve District was awarded grant funds to
rosurface portions of the Graat River Teail in unincorporatled Rock isiand
County noar Cordova to the Rock Island County border along Roule 84, and

WHEREAS, a grant sward fae s reguired, and

WHEREAS, additional expenditures for the design and construction
documeants will e forthcoming, and

ﬁf)w, THEREFORE, BE IT RESOLVED by tha Forest Presarve
Commission of Rock Isfand County, Rock Istand, Hlnois, as follows:

SECTION 1 An emergency exists as oullined above

SECTION 2. Funds are avallable from unappropristed fusds within Fund
8335 Development of Forest and Construction of improvements to the

following:

AROUNT APPROPRIATION DESCRIPTION

$2.000.00 A36-32.35 901 12-18PG27 Transfer o Other Agencies
SECTION 2. This resolution 1o become effoctive immedialely

Kar Swanson, President Kargn Kinnay, Secralary

Forest Preserve Commisgion Forest Preserve Commission

Commissioner D. Adams motioned for previous roll call, Commissioner D. Mielke
seconded.

Roll Call:

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, D. Mielke, L.

Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, C. Ramos, R. Simmer, E.
Sowards, B. Vyncke, J.R. Westpfahl, J. Woods.

TOTAL YES 18
TOTAL NO 0

Motion carried.
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9.

Rock Island County Forest Preserve District
Housing Agreement

This Agreement made and entered into this 1 day of May, 2026 by and between the Forest
Preserve District of Rock Island County, hereinafier referred to as “District” and the undersigned
hereinafier referred to as “Employee.”

WITNESSETH: That the District for and in consideration of the covenants, conditions and
restrictions hereinafter set forth allow the Employee the use of premises dnd less than one
acre of District-owned fand situated at 13208 Niabi Zoo Road. Coal Vallev, 11, 612 40,
County of Rock Island, State of Hlinois, known and described as Niabi fookw:ml Preserve
(the “Property™) to be oceupied as a residence and not otherwise. The parties to this
Agreement understand and agree that Employee residing on the Property is not a permanent
condition of the Emplovee’s employment with the District,

Employee is w have and 1o hold the above-described premises and appurtenances thereto for
the mrimi of aae (1) wmonth © be renewed from month to month, up o am wimum term of
thirty-six (363 months undess this maxiruesn dustion is extended b by i vate, muiual,
wertiten agroement exevuted by the parties, Th erment shall wominate after the last day
of the thim seventl (373 month following the exceution of this Agreement. Either party may
terminate this Agreement for any reason. The party wishing 1o terminate this Agreement shall
give thirty (30) days’ notice in wriling 10 the other in order to affect such termination. Notice
from the Employee to the District shall be provided to the Forest Preserve President,

The Employee, for and in consideration of the covenants, conditions and restriction

hereinafier set forth does hereby understand, covenant and agree with the District as foliows:

1. Beginning with the first month following the execution of this Agreement, the above-
described Property shall be provided to the Employee for the fee of $800.00 US
Dollars, on a month-to-month basis. The fee for cach month shal! he due and owing
ote the first day of that month. In return of the monthly foc of $S800.00 (o t}s-“ Dyistrict
the employee shall receive and not be responsible for payment of the Property’s
uiihities: gas, electric, water, sewer, or trash services or fees, The ?m;},n}% is
expreted 1o pay for wlevision service, internet service, focal phone service, andior
lonyg distance phone call service, and any other utilities or services the E mployee
desires which are not provided under this Agreement.

2. Beginning with the thirteenth (13) month following the exccution of this Agreement,
the monthly fee to be paid by the Employee to the Diszmt pursuant to the previous
Scetion shall inerease (0 $850.00 US Dollars. Beginning with the twentv-1ifih (25)
month following the execution of this Agreement, the monthly fee to be paid by the
Employee to the District pursuant to the previous Scction shall increase o $900.00
US Dollars,

3 The District shall furnish the Property with at least one range stove, one refrigerator,
one washing machine, and one clothes dryer, which shall be selected by the District at
its option. The Employce shall be responsible for furnishing the Property with any
additional desired appliances. The Employee may replace any existing appliance if
and only if the Employcee first receives approval from the Forest Preserve President,

4, Employce shali not assign, demise, rent, let or sublet the whole or any part of the
Property. or cause or suffer any alterations to be made on or 10 said Property, without
first securing permission in writing from a duly authorized representative of the
District to do so.

ROCK ISLAND COUNTY FOREST PRESERVE
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Employee Signature Date

The District reserves the right to enter, view and inspect the Property at reasonable
times.

The District shall, at its option, be responsible for all major maintenance and
replacement for all major structural renovations on the Property.

Employce shall, in addition, be responsible for all regular and routineg maintenance of
the Property.

Should the Property need major repairs or be destroyed by fire or other casualty, the
District shall have the aption to replace the Property. Failure to exercise such option
shall place no Hability on the District.

Employce agrees to protect the Property, appurtenances and contents of the Property
against fire, theft, vandalisny and all other risks.

Employee agrees that upon termination of this Agreement for whatever reason or
cause, said Employee will vield up and surrender said Property and appurtenances to
the District in as good condition as when the same were entered upon by said
Employee, ordinary wear and tear excepted.

Employee agrees to indemnify and hold harmless the District, its fgent, servants fnd
all employees other than himself from any and all losses, expenses, damages,
Judgments, demands and claims arising from any incident which occurs on
Property as a resolt of any sct or omission by Employee, his famiby
stside the scope of his employmen
“this Agreement or during such time as the B
Fthe Property.

Hmployee shall keep said Property and appurtenances in a neat, clean, and orderly
condition at alf times,

Employee agrees o abide by such other rules and regulation as may be promulgated
by the District. The Forest Preserve President. or his duly designated representative,
shall serve as the District’s agent,

I Employcee viclates any of the conditions or terms of the Aercement, it shall be

puests, heey

of mviters which occurs o

tawful for the District 1o terminate this Agreement, This Agreement is to be deemed
as a not-for-profit agreement, and afl payments to be made by Fmployee 1w the
District are intended o reimburse the District for expenses incurred in providing the
Property as a place of residence for the Employee. This Agreement is not as a
consumer ransachion between the parties.

This Agreement is a successor Agreement 1o a previous Agreement between the
parties concerning the same subject matter, The previous Agreement shall remain in
full force and effect between the parties until the first day of the first month following
the exeeution of this Agreement, at which point the previous Agreement shall
terminate and this Agreement shall wake effect.

Date

Kai Swanson

Lee Jackson, Niabhi Zoo Director

Employee Name Printed

ROCK IsLAND COUNTY FOREST PRESERVE
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Commissioner J. R. Westpfahl was recognized, “Is that something newe”

President Swanson responded, “No sir, this is something we amend on a regular
basis. This is the house that is at Niabi so that someone is there 24/7."

Commissioner J. R. Westpfahl responded, “Is this just for Niabi Zoo or Loud Thunder
tooe”

President Swanson responded, “This one just covers Niabi, but we do have a house
there for Mr. Mills at Loud Thunder for the similar purpose.”

Commissioner J. R. Westpfahl asked, “Who is living in the house at Niabi Zoo then?
One of our employees?

President Swanson responded, “Well, Lee Jackson the Director, he has chosen to
live there.”

Mr. Craver approached the podium, “llliniwek and Loud Thunder, the Site
Superintendents there, it is a part of their job requirement 1o live on site, so they do
not pay rent. We did have a residence at Indian Bluff Golf Course, it was a
decision of the board to remove that residence, rather than invest in that and
make it a requirement of the golf course personnel, individual, whoever that may
be, to live there. It was not a requirement for Mr. Jackson to live on site like it was
for previous Directors, when the house became vacant an offer was made. This
agreement has been in place for, | think this is the second renewal, so around 6-7
years, a good majority of his time here.”

President Swanson responded, “Thank you very much, does that help with your
question Mr. Westpfahlg”

Commissioner J. R. Westpfahl responded, "We're charging the Directors rent on
this house then?” '

President responded, “No, in the agreement it is part of his compensation
package.”

Mr. Craver responded, “It is not part of his compensation package, that is why he
pays us rent.”

President Swanson responded, “Oh he does pay us rent, well that answers that for
Mr. Westpfahl.”

Mr. Craver stated, "The Zoo Director, when he was hired, housing was not taken
into his compensation package, so that is why we charge him rent. When we hired
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the Site Superintendents, we said it is a job requirement that they have to live on
site. With that being said, we do not charge them rent because it is a job
requirement. It is not a paid benefit, it's not extra income that they can report, we
have to pay IMRF, the IRS or the State, or any other taxing body that wanfts their
dollars, it is a job requirement. Living af the Zoo for the Zoo Director is not a job
requirement. Some of you may remember there was a time when the house sat
vacant, and for security purposes so that we had somebody there 7 days a week,
24 hours a day. We have staff obviously 7 days a week, but we hired Per Mar
Security to spend quite some time to be there and patrol the Zoo grounds in the
evenings, and address any issues that might come up during those off hours when
my staff is not present.”

President Swanson responded, “So It has been handy to have the leader of the
zoo that close.” ‘

Mr. Craver responded, “Yes, so obviously if there is an animal emergency, we have
had some automobile accidents, there's been other issues of folks frying fo do
whatever folks want to do after hours to not be seen. It is kind of a reciprocal
partnership there, obviously missing some rent, but we do have a stalf member
there to address issues when they come up.”

Commissioner R. Simmer was recognized, "Yeah just one quick question, when he's
gone, when he goes to South America or where ever he goes on vacation, do we
still have Per Mar come out there when somebody isn’t there?”

Mr. Craver responded, “No. Thanks for letting the public know that. Not that the

public has his personal calendar. The Zoo has, Mr. Davis you may be able fo help
me with this, the Zoo has significantly invested in the security of the animal exhibits
and some of the buildings. There's approximately how many cameras out there¢”

Mr. Davis responded, "l believe 40."

Mr. Craver continued, “40 some odd cameras out there and, Assistant Director
and the Zoo Director have access 1o those, as well as many of our primary keepers
at the zoo. There are a lot of eyes going on the animals and on the grounds at
various times throughout the day, even in the absence of Mr. Jackson.”

President Swanson responded, “We can micromanage this question, but we can
also remember that over the years it has been a net plus to have the Zoo Director
out there 24/7 and paying rent, so that is why we review the agreement every
couple of years, make sure it is sfill in our keeping and we'll move forward with
that. Seeing no other requests for comment, did we get a motion and a second
on thise”
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Ms. Hauman responded, “Yes, Mr. Mielke and Mr. Vyncke.”
President Swanson requested a motion for previous roll call.

Commissioner B. Vyncke motioned for previous roll call, Commissioner L. Moreno
seconded.

Roll Call:

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, D. Mielke, L.
Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, C. Ramos, R. Simmer, E.
Sowards, B. Vyncke, J.R. Westpfahl, J. Woods.

TOTAL YES 18
TOTAL NO 0

Motion carried.

Commissioner D. Mielke moved to approve the IMEG Proposal Bike Path
Improvement, Commissioner L. Moreno seconded.

(*Note-See packet for full proposal.)

Commissioner E. Dewith motioned for previous roll call, Commissioner R. Simmer
seconded.

Roll Call:

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, D. Mielke, L.
Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, C. Ramos, R. Simmer, E.
Sowards, B. Vyncke, J.R. Westpfahl, J. Woods.

TOTAL YES 18
TOTAL NO 0

Motion carried.
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1.

Commissioner C. Layer moved to approve the Lake George Pier & Access,
Commissioner J. Woods seconded.

(*Note-See packet for full proposal.)

Commissioner D. Mielke motioned for previous roll call, Commissioner B. Vyncke
seconded.

Roll Call:

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, D. Mielke, L.
Moreno, M. Moreno-Baker, R. Morthland, B. Perkins, C. Ramos, R. Simmer, E.
Sowards, B. Vyncke, J.R. Westpfahl, J. Woods.

TOTAL YES 18
TOTAL NO 0

Motion carried,

Commissioner B. Perkins moved to approve the Sikich proposal for audit services,
Commissioner L. Moreno seconded.

(*Note-See packet for full audit proposal.)

Commissioner R. Simmer motioned for previous roll call, Commissioner C. Layer
seconded.

Roll Call:

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, D. Mielke, L.
Moreno, M. Moreno-Baker, R. Morthliand, B. Perkins, C. Ramos, R. Simmer, E.
Sowards, B. Vyncke, J.R. Westpfahl, J. Woods.

TOTAL YES 18
TOTAL NO 0

Motion carried.
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13.

LEGAT ARCHITECTS

Design with a Difference

February 6, 2026 VIA Email

Jeffery Craver

Forest Preserve District Director

Rock Istand County Forest Preserve District
18406 Loud Thunder Road

Hinois City, il 61259

RE indian Bluff Golf Simulator
Proposal to Provide Professional Architectural Services

Dear Mr Craver

Thank you again for giving Legat Architects the opportunity to become Architect of Record for the Indan
Bluff Golf Simulator. Pursuant o your request, Legat Aschitects "Architect’) i pleased to submit this
proposal fo provide professional srchitectural services o Rock Island County Forest Preserve District
G 5t be provided and the

1.0 Project Parameters

11 Projest Objective; Conceptual design for a golf simulator space.

12 Lecations:
121 6200 78" Ave, Milan, IL 61264

13 Project Activities
131 Provide a visual assessment of the existing conditions in work areas identified; and
132 Provide an estimate of probable cost; and
133 Complete conceplual drawings and rendering of polential space.

14 Budget Paramelers,
141 $275.000

18 Sehedule Paramaeters,
151 Conceptual Design 2-4 weeks,

16 Project Delivery Method:
161 Floor plan drawing and rendering

2.0 Architect's Scope of Services

21 Project Inception Phase (Schematic Desian)

211 The Architect will review the scope of work ling tems as propesed by the Client; and

212 The Architect will provide a visual assessment of the existing conditions affected by
the scope of work line items; and

213 The Architect will provide an inilial estimate of probable cost for the scope of work
fing items; and

214 The Archilect will altend two meetlings o complele this phase and receive initial
apptoval of the scope of work from the Client.

foae

st com
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Mr. Craver .

Proposal to Provide Professional Architectural Services
February 6, 2026

Page 2 of 3

3.0 Deliverables

3.1 Conceplual design drawings will consist of a floor plan and one rendering
4.0 Prajgct Schedule

4.1 The schedule for conceptual design will be approximately 2-4 weeks

5.0 Compensation

51 The Chent will compensate the Architect for the basic services outlined in AIA Document
B101 on a Lump Sum basis in the amount of $5 000 Legat Architects reserves the right to
renegotiate the lump sum amount should the Scope of Work s currently defined be
reasonably altered.

2  Rembursable Expenses will be i addition (& the Architect's compensation and shall be

invoiced using the multipliers ndicated below times the expensas incurred by Legal
Architacts,

521 Reproguction costs for drawings, specifications, addenda, reports, ete. required (o
be submitted at the end of each contracival phase and for bidding purposes shali be
invoicad at 110 times,

522 Postage and delivery charges for bid documents and materials requested by the
Client or required by authorities having jurisdiction shali be invoiced at 1.10 times.

6.0 Client's Responsibilities

6.1 The Client wilt provide access to the Project Locations and facilities and to all original
construclion drawings, ss-built documents, etc. that document the existing conditions,

The Cliant will provide floor plans in a digltat format compatible with either Autodesk
AutoCAD softwarg or Autodsesk Revit software,

Feas
[

7.6 Miscellaneous Provisions

7.1 Unless otherwise provided in this Agreement, Lagat Architects and Leqgat Architects’
consultants will have no responsibility for the discovery, presence, handling, removal or
disposal of or exposure of persons to hazardous materials in any form at the Projed! sits,
including but not imited to asbestos, asbestos products, polychlorinated biphenyt (PCB) or
other toxic substances

if you are in agreement with this proposal, you can authorize Legat Architects to proceed by signing
below. Please note that Legat Architects will not begin work untit written authorsization to proceed is
recaived

093
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Mr. Craver

Proposal to Provide Professional Architectural Services

February 6, 2026
Page 3ot 3

if you have any questions regarding this preposal, please contact me at your earlies! convenience. Thank

you.

Sinceral

Bryan Archibald
Studio Director

Legat Architects, inc.
1515 §% Avenue, Suite 108
Moline, IL 61285

We accept the terms of this Proposal

Rock lsiand Counly Forest Preserve District
19406 Loud Thunder Road
lfinois City, iL 81258

SIGNATURE

PRINT NAME

FiTLE

BATE

Legat Archifects, Inc
1515 5% Avenue, Suite 108
Moling, 1L 612658

S!{;NA%‘U%&
Bryan Archibald

FRINT MAME
Studio Divecior

THLE
Faebruary 6, 2026

DATE
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14.

Comments from Commissioners: (NONE)

Commissioner J. Woods moved to approve all routine reports from the Director
and Department Heads to the Forest Preserve Commission, Commissioner L.
Moreno seconded.

A voice vote was taken.

Motion Carried.

President Swanson stated, “The next meeting of The Forest Preserve Commission
will be Thursday, March 19t 2026, following the County Board meeting in these

chaombers.”

President Swanson declared the meeting in recess at 6:34pm.

RESPECTFULLY SUBMITTED,

KAREN KINNEY M\LQJ\

COUNTY CLERK AND SECRETARY
OF THE FOREST PRESERVE COMMISSION

KK: ah
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STATE OF ILLINUIS * THE FP COMMITIEE 3/10/26
* 88 ’ SESSION

FOREST PRESERVE DISTRICT OF ROCK ISLAND *

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DTEPT BASIC EL. OBJ. DATE CK# AMOUNT
CardConnect 130 32 90 873.00 2/3/26 AWD 23.50
CardConnect 130 32 M 873.00 2/3/26 AWD 58.93
CardConnect 130 32 92 873.00 2/3/26 AWD 27.10.
CardConnect 131 | 32 10 | 873.00 | 2326 | AWD 118.88
lllinois Department of Revenue 131 208.10 2120/26 ACH 3.00
Wildlife Protection Solutions 131 32 35 768.00 § 2/20/26 | 709507 5,5657.50
State of Iflinois-Dept of Employment Sec 133 32 636.00 | 2/20/26 ACH 8,360.00
Total|  14,148.91 |
FOREST PRESERVE PRESIDENT
MEMBER
MEMBER
MEMBER
MEMBER.
MEMBER
MEMBER

MEMBER
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FOODSERVICES CON&ESSION AGREEMENT
- BETWEEN

Rock Island Ctmﬁty Forest Preserve District. ...
AND
VANDER VENDING
March 15, 2026
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FOODSERVICES CONCESSION AGREEMENT

THIS FOOD SERVICES CONCESSION AGREEMENT ("Agreement’) is made and entered into by
and between ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT with principal offices at 19406

Loud Thunder Road, lliinois City, IL. 61259, hereinafter referred o as the *Client"; and Vander Vending with
principal offices at 3407 78h Ave. W Rock Island, liinois 61201 Herein after referred to as “Vendor.” The 4

Client and Vendor may each be individually referred to as a "Party" and collectively referred to as the
‘Parties.”

RECITALS
WHEREAS, Client operates the Niabi Zoo located at 13010 Niabi Zoo Rd, Coal Valley, IL. 612490.

WHEREAS, Vendor operates restaurants and concession stands.

WHEREAS,  Client desires to grant to Vendor the exclusive right to provide, and Vendor desires
to perform, the services (as defined below) at the Niabi Zoo, on the terms and conditions hersinafter set
forth, ‘ :

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties agree
as follows:

SECTION 1
DEFINITIONS

The following words and phrases, when used in this Agresment, shall have the meanings given o them in
this section:

A. “Accounting Period” shall mean each calendar month during the Contract Services Term.

B. “Adjusted Gross Receipts” shall mean Gross Receipts (as hereinafter defined) less only (a) retail
sales taxes and other direct taxes imposed upon the receipts collected from customers for Services
pursuant to Applicable Laws, (b) refunds for Services paid by Vendor to a customer, {c) uncollected
amounts, (d) credit card company charges imposed and collected by third party credit card
companies with respect to sales by Vendor to customers for Services, (e} credit card merchant or
bank processing fees levied upon a fransaction collecied by a third party or remitted as such by
Vendor (f) also excluding the following categories of Gross Receipts: (i) Niabi Zoo employee and
staff discounted meals provided by Vendor pursuant to section 11{c)(ii) below.

C. “Niabi Zoo Property” shall mean the land, buildings, improvements and fixtures on which the Niabi
Z0o0 is located and operated.

779131.v1
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D. “Commencement Date” The term this Agresment shall be from March 15, 2026, or the date of
execution, whichever is later.

E. “Commissions” shall mean the annual amount paid by Vendor to Client in accordance with Section
5

F. “Contract Year” shall mean a one-year period from the commencement date of the contract.

G. ‘Niabi Zoo FF&E" shall mean all furniture, fixtures, and equipment owned and provided by Client
for Vendor's use in connection with the provision of Services as more specifically described herein.

H. “Gross Receipts” shall mean the dollar aggregate of the gross sales collected for all Services,
whether made by cash, check, on credit, charge account, exchange or otherwise, and regardless
of the amount, i any, of profits realized from the sale of products and services.

3 “Legal Requirements” shali mean all applicable federal, state, and local statutes, laws, ordinances,
and regulations, including without limitation federal or state occupational safety and/or health acts,
Americans With Disabilities Act, state of liinois with respect to prevailing and/or minimum wage
rates, building construction codes, and all lawful orders of any authority with competent jurisdiction.

J ‘Premises” shall mean the temporary and permanent foodservices locations at the Niabi Zoo,
including without limitation kitchens, and appurtenant storage and office space, and space for
vending machines as Client shall make available to Vendor to petform the Services.

K. “Services” shall have the meaning refetred to in Sectidn 3.
L. “Niabi Zgo Visitors® shall mean the paid and non-paying attendees of, and visitors to the Niabi Zoo.
SECTION 2
PERIOD OF PERFORMANCE

A. The period of performance under this Agreement will be thres years from the Commencement
Date, unless sooner terminated herein.

B. Notwithstanding the above, either Party may terminate this Agresment for any reason by providing
notice of termination in writing sixty (60) days prior to the proposed termination date. If either Party
refuses, fails, or is unable fo perform or observe any of the terms or conditions of this Agresment,

" the Party claiming such failure will give the other Party a written notice of such breach. If the fallure

has not been corrected within thirty (30) days from such nofice {or, with respect to default in
payment, within ten (10) days from such notice), the non-breaching Party may terminate this
Agreement effective ten (10) days after the end of said period.

C. In the event of a termination for any reason, all amounts outstanding will become due and payable
to Vendor or the Client, as the case may be, no later than sixty (60) days after termination.
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Upon termination or expiration of this Agreement, Vendor will, as soon thereafter as is feasible, but
in no event later than thirty (30) days after the effective date of termination or expiration of this
Agreement, vacate all parts of the Premises occupied by Vendor, remove its vending machines
and equipment (if any), and return the Premises to the Client, together with all Niabi Zoo FF&E, in
the same condition as when such equipment was originally made available to Vendor, allowing for
reasonable wear and tear, fire, and other casualty loss. '

SECTION 3
RIGHTS GRANTED TO VENDOR
RIGHTS GRANTED TO VENDOR
1. Services Client hereby grants to Vendor the right to provide the following services (the

“Services”) at the Niabi Zoo, and Vendor covenants and agrees to exercise the full
Services rights granted hereunder and will provide such Services at all times at the Niabi
Zoo during the Contract Services Term, subject to the terms and conditions of this
Agreement.

(i) Food Services: Except as otherwise provided herein, Client hereby grants to
Vendor the sole and exclusive right and obligation to use the Premises for the
provision of foodservices at all retail outlets. The pricing for Services shall be
competitive with other area family public attractions and local area restaurants and
banquet facilities for similar services.

Exclusivity For purposes of this Agreement, Vendor’s right to exclusively to provide the

Services under this Agreement means that the Client will not, without the consent of the

Vendor, grant any party other than the Vendor or a third party mutually agreed by Client
and Vendor, the right to perform any Services at the Niabi Zoo.

The Parties acknowledge that Client historically hosts two (2) fundraising events, namely,
Pints for Preservation and Zoofari, which events shall not be subject to the exclusivity
provisions of this or any event that does not take place during regular business hours, or is
not open to the general pubiic.

Space Access; Use of Premises Client shall provide to Vendor (i) use of the Niabi Zoo
for the provision of the Services, and (i) use of all Niabi Zoo FF&E. A list of Niabi Zoo
FF&E is attached to this Agreement as Exhibit A. The parties shall Amend Exhibit A
during the term of this Agreement to reflect changes in FF&E inventory.
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SECTION 4
CLIENT’S RESPONSIBILITIES

A Premises-Delivery of Possession: Client shall deliver possession of the Premises to Vendor on
Commencement Date. Client shall permit Vendor reasonable access fo the Premises in advance -
of the commencement of contract services term in order to prepare for the Services.

B. Utilities and HVAC: Client shall provide at no charge to Vendor all ufilities necessary for Vendor to
provide the Services at the Niabi Zoo Property, including but not limited to heating, water, gas,
electricity, sewage, drainage, fire profection, sprinkler, ventilating, cooling, telephones, garbage
disposal and Internet access. '

C. Pest Control Services: Client shall provide pest control and exterminafion services in the Niabi Zoo,
in accordance with Niabi Zoo's pest controi policy. Vendor shall store all food items in a manner
consistent with generally accepted focd storage standards and in compliance with Niabi Zoo
protocols.

D.  Parking: Client shall provide to Vendor (4) parking spaces for Vendor's exclusive use and (ji) parking
for Vendor's employees, subcontractors and agents, on the same basis as is provided fo Client’s
employees, subconiractors, and agents.

E. Business Infelligence Tools: Client shall work closely with Vendor to provide business intelligence
reporting that promotes Vendor's ability to maximize Gross Receipts.

F. Contractor & Vendor Handbook: Vendor agrees to comply with the Niabi Zoo Contractor & Vendor
Handhook in petforming its obligations under this Agreement.

SECTION 5
COMMISSIONS

Commissions: Vendor shall pay to Client a commission of 10% of the gross receipts for each month
during the coniract term.

SECTION 6 _
ACCOUNTING & REPORTING

A, Books and Records:

1. Vendor shall maintain complete and accurate financial records for all transactions
contemplated hereby, including, but not necessarily limited to, those transactions that
support Gross Receipts, such as cash register tapes, software, data, and other sales
receipts (‘Records”). These ifems shall be stored by Vendor for the minimum time detailed
herain or until the completion of an audit made by Client's auditors, whichever is sooner.
Such records shaii not be destroyed or dlscarded until the resulting audit report has been
accepted by Client,
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2, Vendor will use United States Generally Accepted Accounting Principles, otherwise known
a8 GAAP, consistently applied, to identify and track the gross receipts, costs, angd
expenses incurred in the performance of this Agreement.

3. Records and all other documents and material in the Vendor's possession or under ifs
control with respect to the provision of Services hereunder, will be available for routine
inspection and audit by Client at Client's expense at any time during the term of this
Agreement. Client shall have the right, upon reasonable notice being given to Vendor, to
review and fo audit the Records during reasonable business hours at the Vendor's
principal place of business at Client's expense. The routine audits and inspections
referred to herein will not be conducted more frequently than twice in any consecutive
twelve-month period.

4 Ifthe audit reveals an underpayment to Client, then Vendor must pay the Client such
amount within thirty (30) days of receipt of written nofice thereof. |

5. If the result of any such audit establishes that Vendor has overpaid Client, then such
ovetpayment shall be credited against payments currently payable fo Client.

6. Records will be available for routine inspection and audit by Client representatives at any
time during the Term (and for one (1) year thereafter), but only during reasonable business
hours and upon reasonable notice. '

7. Vendor agrees to guarantee acceptance of payment for Niabi Zoo Visitors in the form of
cash, debit and/or credit cards. Notwithstanding the foregoing, Vendor, with the written
consent of Client, which consent shall not be unreasonably withheld or delayed may
establish minimum purchase thresholds as a condition precedent to accepling credit card
payments from customers.

B. Accounts Receivable; Vendor shall be solely responsible for all billing and collection of accounts
receivable from outside groups and organizations.

C. Statement of Gross Receipts: Within twenty (20) business days following the end of each
Accounting Period, Vendor shall provide Client with a final statement of Gross Receipts in form and
substance acceptable fo the Client for the immediately preceding accounting period (the
“Statement of Gross Receipts”). The Statement of Gross Receipts shall detail all Gross Receipts
by revenue categories (such as, without limitation, concession stands, carts, kiosks, vending
machines}),

SECTION 7
PAYMENT OBLIGATIONS

A, Payment of Commissions: On or before the seventh (71) day of each month during the Conract
Services Term, Vendor shall pay the amount of Commissions owed fo Client for the previous
Accounting Period. Within twenly (20} days after the end of each contract year during the Contract
Services Term, Vendor shall pay the balance of Commissions owed but not paid with respect to the

previous Contract Year.
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Taxes:

1. Vendor shall bill and collect sales, use, and excise taxes, if applicable, on all services for
which Vendor collects payment from customers.

2, If additional sales or use or any other types of taxes are assessed against the services
hereunder, Client and Vendor shall be responsible for such taxes that are levied on the
respective parties and for such assessment and any interest and penalties, and for
attomeys' fees or other costs incurred by either party related to such assessment,

3. Client shall be solely responsible for payment of all real estate and personal property taxes
assessed on or in connection with Client-owned buildings, real property and personal
property, if any. Vendor shall be responsible for payment of all personal property taxes on
personal property owned by Vendor, if any.

Utilities: Client shall provide to Vendor (a) access permitting Vendor to connect to telephone
service and broadband internet service, and {b) all other ufiliies necessary for the provision of the
Services, including without limitation, -heating, water, gas, ventilation, air conditioning, general
lighting, and electricity (the “Utility" or “Utilities"). Client shall provide to the Vendor at no charge all
Utility connections to permanent and portable locations. ,

Late Payment Penalty; If either party shall fail to make any payment required hereunder on or
before the date such payment is due, and if such amount shall remain outstanding for five (5) days
after notice from the party to which payment is owed regarding such failure to make such payment,
then such party shall automatically pay interest of one percent (1%} per month from the date due
untif paid.
SECTION 8
PERSONNEL

Vendor shall employ and supervise such personnel as shall be necessary for the efficient
performance of its obligations under this Agreement.

In carrying out its responsbilities, Vendor shall provide direct compensation and benefits to, and
assume all responsibilifies for hiring, training, scheduling and supervising all employed personnel.

Personnel employed by Vendor shall meet Client's standards for appearance and standards of
conduct and are required to conduct the same pre-employment screening standards as the
employees of the Client.

General Manager - Key Personnel

1. Vendor shall perform the Services under the supervision of an on-site, full time resident
general manager during the Contract Services Term. The general manager shall be
subject to approval by Client, which approval shall not to be unreasonably withheld. The
general manager shall be the authorized representative of Vendor and shall be entitied to
act in all matters related to the Services.
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2. Vendor, to the extent possible, shall endeavor to provide at least thirty (30) days' prior
natice to Client in the event that the general manager is to be replaced. In such event, the
intended replacement for the general manager shall be subject to review and interview by
Client, and Vendor shall consider, in good faith, Client's comments, L

Niabi Zoo Orientation; Vendor, at vendor sole cost and expense, shall provide all Vendor hourly
and management employees working at the Niabi Zoo with Niahi Zoo orientation, Identical o the
orientation recsived by all Niabi Zoo staff and volunteers.

Employee Affire: In connection with the performance of the Services hereunder, Vendor's
employees shall be neatly attired consistent with Niabi Zoo Guest service atfire including Niabi Zoo
approved unform and name badge. Attire shall be subject to ihe prior approval of Client, which
shall not be unreasonably withheld, '

Noendiscrimination

1. Vendor shall not discriminate against any employee or applicant for employment because
of race, religion, color, creed, sex, sexual orientation, age, national origin, disability, or
Vietnam Era and Special Disabled Veierans stafus. Vendor shall comply with all
applicable provisions of federal and state law regarding equal employment apportunity.

2 Vendor and Vendor's employees shall not discriminate against any person because of
race, religion, color, creed, sex, national origin, disabifity, or Vietnam Era and Special
Disabled Veterans status by refusing to furnish such person any product, service, or
privilege offered to or enjoyed by the general public.

SECTION 9
RESERVED

SECTION 10
MAINTENANCE AND REPAIRS

Food Service Equipment: In Vendor's sole discretion Vendor shall refurbish and replace Food
Service Equipment, Vendor shall be responsible for the cost of the refurbishment and/or
repiacement of such equipment.

Premises: During the entire contract services term, Client, at Client's sole cost and expense, shall
maintain the Niabi Zoo Properly in good order and repair, including without limitation paint, plaster,
wall covetings and trim, elecirical servics, fixtures, faucets, plumbing fixtures, flooring and floor
coverings. :

Client will provide, repair and maintain the primary heating, cooling, plumbing and electrical
systems, except for damage caused by the Vendor, its employees, agents or contractors.
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Vendor shall ba allowed to use equipment, lighting and fixtures located in and on the Premises and
offices that are owned by Client. Vendor agrees to accept said equipment and fixtures in their
present condition and to return them to Client in the same condition at the termination of contract,
normal wear and tear accepted.

C. Structural Maintenance: Client, at Client's sole cost and expense, shall be responsible for
maintaining and repairing, whether interior or exterior, of all Niabi Zoo Property, including without
limitation electrical/plumbing/HVAC systems and exterior elements such as, by way of illustration,
roofing, gutters, sewage system, masonry, siding, shutters, windows, walls, doors, walks, and
landscaping. Vendor may make alterations to the Premises -only after obtaining prior written
approval from Client, which may be withheld at Clienfs sole discretion,  Capital facility
improvements or alterations shall remain on premises upon termination or expiration of this
Agresment.

. Carts/Kiosks & Cart/Kiosk Storage: Vendor shall at all fimes maintain the carts/kiosks in a clean
and sanitary condition. Carts/kiosks shall be sited in locations that are mutually acceptable to Client
and Vendor. When carts/kiosks are not in use, Vendor shall store the cart(s)/kiosk(s) in areas
designated by Client or otherwise cover the carts/kiosks.

SECTION 11
VENDOR’S OPERATIONAL RESPONSIBILITIES

A Start-Up and Pre-Opening Costs: Vendor will be solely rasponsible, for start-up and pre-opening
costs including, but not limited to, corporate overhead, staffing, inventory, working capital, petty
cash and employee training.

B, Mobile Cart Program: Vendor, in consultation with Client, will place carts/kiosks in various
locations throughout the Niabi Zoo.

C. Menus and Prices at Foodservices Locations: Prior to April 1 of each Contract Year, Vendor shall
submit to Client a statement of all items to be sold in the current Contract Year, which shall list the
name of each item and proposed price. Client shal) have fiftsen (15) days from the receipt of such
statement to review and comment on the proposed offerings. During which fifteen (15) day period
Client, in Client's sole discrefion, may require the removal or discontinuation of any product
deemed inappropriate or objectionable. After the expiration of the fifteen (15} day petiod; all of
Vendor's proposed offerings shall be deemed acceptable for sale during the current Contract Year.

D. Quality of Service: The Services shall be provided in such manner, with such number of
personnel, and with such quality and quantity of products and services, as is equal fo or exceeds
the then highest standard of Services for first class cultural institutions in the Quad Gities
metropolitan area offering similar menus and setvices.

E. Quality of Foodservices Items: All foodéervices items offered for sale by Vendor shall be of quality
at least equal to that of other area family public afiractions and local area restaurants and banquet

facilities for similar services.
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Quality and_Price to Vendor: iIn the event Client requests that Vendor use certain products
exclusively pursuant to a product, promotional or sponsorship agreement (collectively “Promotional
Products"), Client shall reasonably ensure that the Quality and price of such Promotional Products
fo Vendor shall be reasonably competitive fo the quality and price of tike products that Vendor can
secure through its own vendors and suppliers. In the event Promotional Products are not
reasonably competiive, Vendor may set the sales price for such product that ensures Vendor
recovers the cost of preparing and selling Promotional Products and generates a reasonable profit.

Vendor Inventory: At all times during the Contract Services Term, Vendor will provide, at Vendor's
sole cost and expense, one hundred ‘percent (100%) of all consumable food, beverage and
supplies inventory. :

General operations: The Vendor will make all staff available for mandatory oreintations, safety
trainings and drills. The vendor or his/her designee will attend one Zoo Managers meeting each

- month. The Vendor will require that all staff upon arriving at Niabi Zoo, sign in at the reception
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desk. |

Health inspections: The Vendor will provide the client with a copy of any health inspection reports
withen three (3) days of receiving the report.

Waste disposal: The Vendor will be responsible for disposing of all grease waste produced at the
Niabi Zoo resturants, in accordance with all local and state ordinances, All other waste is fo be
deposited in the appropriate recepticals located at the Niabi Zoo Maintanance compound at the
end of each day. '
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SECTION 12
REPRESENTATIONS & WARRANTIES OF CLIENT

Client hereby represents, warrants, and covenants fo Vendor that as of the date hereof and unless
otherwise set forth herein, continuing throughout the contract services term:

1.
2
3.

Vendor

Client is duly authorized to and may validly enter into this Agreement with Vendor,
Each individual executing this Agreement on behalf of the Client is duly authorized fo do so.

All consents or approvals necessary under any agreement {o which Client may be a party or be
bound thereby in connection with the execution and delivery of this Agreement by Client have been
or wifl be obtained before the Commencement Date.

The execution and delivery of this Agreement by Client shall not cause Client to breach or be in
default under any material agresment to which Client s a parly or may be bound thereby.

Client is not a party to any pending or threatened liigation, action, suit, proceeding, complaint,
charge, hearing, investigation, or arbitration which, if adversely determined, would interfere with its
ability to perform its obligations under this Agreement.

SECTION 13
REPRESENTATIONS & WARRANTIES OF VENDOR

hereby represents, warrants, and covenants o Client that as of the date hereof and unless

otherwise set forth below, continuing throughou_t the Contract Services Term:

1.
2.
3.

Vendor is duly authorized to and may validly enter into this Agreement with Client.
Each individual executing this Agreement on behalf of Vendor is duly authorized to do so.

All consents or approvals necessary under any agreement fo which Vendor may be a party or be
bound thereby in connection with the execution and delivery of this Agreement by Vendor have
been or will be obtained before the Commencement Date.

The execution and delivery of this Agreement by Vendor shall not cause Vender to breach or be in

- default under any meterial agreement to which Vendor is a party or may be bound thereby. Vendor
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has the financial resources to undertake the services.

Vendor is not a party to any pending or threatened fitigation, action, suit, proceeding, complaint,
charge, hearing, investigation, or arbitration which, if adversely determined, would interfere with its
ability fo perform its obligations under this Agreement.

SECTION 14
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INDEMNIFICATION, HOLD HARMLESS & INSURANCE

Indemnification;

1. Vendor shall indemnify, defend and hold harmless Client, its parents, subsidiaries and
affiliates, and their respective successors and assigns, and all agents, employess,
directors, officers, partners, members and menagers of the foregoing (collectively “Client
Parties") from and against third party suits, claims, liabilities, costs, damages, actions,
losses, expenses (including but not limited to court costs and attorneys’ fees) and
judgments (collectively ‘Losses”), arising out of, relating to or resulfing from the Services
provided hereunder but only to the extent caused by gross negligent or intentionally
wrongful acts or omissions of Vendor, its subcontractors, or their respective employees,
agents or other persons under the Vendor's control. '

2. Client agrees to defend, indemnify and hoid harmless Vendor, its parents, subsidiaries and
affiliates, and their respective successors and assigns, and all agents, employess,
directors, officers, pariners, members and managers of the foregoing (collectively, “Vendor
Parties”), against any Losses suffered by Vendor Parties, but only o the extent caused by
gross negligent or intentionally wrongful acts or omissions of Client or any of its employees
or agents in the performance of its obligations under this Agreement, or any construction,
maintenancs, operations or activities of or at the Niabi Zoo Property.

The righit of a Party (the "indemnified Party’} to indemnification under this Agreement shall be
condifioned upon the following: (a) prompt written notice to the Party obligated to provide
indemnification (the “Indemnifying Party”) of any claim, action or demand for which indemnity is
claimed, (b} control of the investigation, preparation, defense and seftiement thereof by the
Indemnifying Party and (c) such reasonable cooperation by the Indemnified Party, at the
Indemnifying Party's request and expense, in the defense of the claim. The Indemnified Party shall
have the right to participate in the defense of a claim with counse! of Indemnifying Party's choice

- and at its expense. The Indemnifying Party shall not, without the prior written consent of the
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Indemnified Party (which shall not be unreasonably withheld), settle, compromise or consent to the
entry of judgment that imposes any liability on the Indemnified Party. This indemnity applies to
both active and passive acts, and other negligent conduct of the Indemnifying Party and its
employees. .

Vendor shall maintain in force, for the duration of this Agreement, insurance coverage specified
helow. Minimum policy limits may be provided through a combination of primary gnd excess
coverage. Vendor's insurance shall be primary. Vendor's insurance shall be written by carriers
licensed to do business in the State of illinois. The adequacy of all insurance required by these
provisions shall be subject to approval by Client. The cerfificate of insurance shall be executed on
the form known as ACORD-25-S or equivalent, and will include general liability, workers
compensation insurance and liquor fiability.
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1. Commercial General Liability Insurance. Vendor shall maintain commercial general liability
(CGL) insurance and, if necessary, commercial umbrella insurance, with a limit of not less

than one million doliars ($1,000,000) per occurrence. If CGL insurance contains aggregate
limits, the general aggragate limit shall be at least twice the per-cccurrence fimit.

2 Workers Compensation Insurance.  Vendor shall maintain a policy of workers’
compensation and employers’ liability coverags. Vendor shall comply with lllinois Workers'
Compensation law by qualifying as a carrier insured employer or as a self-insured
employer and shall strictly comply with all other applicable provisions of said laws. Vendor
shall provide Client with such other further assurances as Client may require from time to
time that Vendor is in compliance with these workers’ compensation coverage
requirements and the workers’ compensation law.

C. Client shall obtain and maintain insurance for the Premises, equipment, offices and utllities against
risks covered by standard forms of fire, theft, and extended coverage in such amounts and under
such policies as appropriate.’

D, Each Parly has the obligation and responsibility to adequately insure its real and/for personal
property against loss or damage cause by fire and extended coverage perils. - '

SECTION 15
LICENSES AND PERMITS

A Permits: Vendor shall obtain, maintain in good standing, and display where required at all times, at
Vendor's sole cost and expense, all legally required licenses and permits. Client shall reasonably
cooperate with Vendor in obtaining such licenses and permits. Upon expiration or earlier
termination of this Agreement for any reason and upon Client's request, Vendor shall use
reasonable efforts fo fransfer all licenses and permits under Vendor's name and ownership fo
Client or its designee(s) or assignes(s) at Client's sole cost and expense, provided that such
transfer is permitted by applicable law.

SECTION 16
CASUALTY LOSS

In the event that the Niabi Zoo Property and/or the Premises is/are partially or totally destroyed by fire or
other casualty, Client shall exercise reasonable diligence to restore or cause to be restored such'portions of
the Niabl Zoo Property and/or the Premises, such that the Services may be resumed as promptly as
possible. If complete operation at the Niabi Zoo Property and/or Premises is suspended due to fire or other
casualty and full operation is not resumed within one hundred eighty (180) days from the date of such
suspension, either party shall have the right to terminate this Agreement by providing the other with sixty
(60) days’ prior written notice of its intention to terminate. In the event that this Agreement is not ferminated
as provided under this Section, the Contract Services Term shall be extended by the period of time in which
Vendor’s services hereunder were so affected by any such casualty.

SECTION 17
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TERMINATION & REMEDIES

Agresment Termination With Cause -

1.

Either party may immediately terminate this Agreement upon the oceurrence of any one or
more of the following defaulls by the other party, which defauit remains uncured during the
applicable grace period, if any, provided that if the default cannot be cured within that
period, but in the non-defaulting party's reasonable opinion the defaulting party is
performing difigently and continuously to effect a cure, then this Agreement shalf not be
terminated:

a. The failure of either party to make any payment to the other party as required in
this Agreement for a period of fifteen (15) calendar days after nofice of non-
payment; or

b. Any failure by either party to perform any of its other material obligations {other
than a monetary obligation); or

c. The filing by either party of a voluntary petition in bankruptcy or insolvency, or a
pefition for reorganization; or

d. The consent o an involuntary petition in bankruptoy o the failure to vacate within
sixty (60} calendar days from the date of entry thereof any order approving an
involuntary pefition by either party; .

8. The appointment of a receiver for all or a substantial portion of the property of
gither party; or

f. The entering of an order, judgment or decree by any court of competent
jurisdiction, on the application of a creditor, which adjudicates either party as
bankrupt or insolvent or approves a petition seeking reorganization, or appoints a
receiver, trustee or fiquidator of all or a substantial part of such party's assets, and
such order, judgment or decree continues unstated and in effect for any period of
one hundred twenty (120 consecutive days; or

Client may terminate this Agreement immediately upon the voluntary abandonment of any
portion of the Premises by Vendor and the continuance of any such defauit for a period of
thirty (30} days after notice of the abandonment.

Conduct Upon Expiration or Termination

1.

Within fifteen (15) days, after the expiration or termination of this Agreement, Vendor shall
remove from the premises all property related to this Agreement that belongs to Vendor
including Vendor provided records and any other items of a proprietary nature. Vendor
shall leave the premises in a broom-clean state and in good repair normal wear and tear
excepted. Vendor property left in the premises after such fifteen (15) days shall be
considered abandoned and shall be subject to disposal by Client at Vendor's sole cost and
expense. In the event the parties cannot agree to what is considered normal wear and
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tear the parties hereto agree to engage the services of an independent third party expert
that can review items in dispute or question and render an opinion. The parties agree to
share the cost and expense of this third-party expert and be bound by the expert's opinion.

2, Both parties may exercise any and all rights and remedies available at law, or in equity,
including but not limited to, breach of contract. '

4, Upon the termination of this Agreement, Vendor shall surrender the Premises and all keys
thereto, including all improvements, fixtures, storefront signage and all signage within the
premises, and all components to the heating, air-conditioning, plumbing and electrical
systems, which were located in or installed in the premises when Yendor took possession
in as good condition and repair as on such date, reasonable wear and fear excepted.

SECTION 18
ASSIGNMENT; SUBCONTRACTING

Vendor shall nof, directly or indirectly (whether by a sale of assets, equity, merger, operation of law
or otherwise), assign this Agreement or its rights hereunder, without the prior written consent of
Client. : -

If any part of the Services is subcontracted, Vendor shal identify the subcontracting organization
and the contractual arrangements made therewith, Al subcontractors shall maintain workers’
compensation insurance and liability insurance acceptable to Client at its sole discrefion. Vendor
will also fumnish each subcontractor's corporate or company name, address and principal contact,
The Vendor is solely responsible for all of the activities of its subcontractors. All subcontractor
activity will be subject fo all of the terms and conditions of the Vendor's agreement with the Client.

SECTION 19
SECURITY & SAFETY

Client shall provide Vendor with copies of the Client security requirements, and Vendor agrees to
comply with all security requirements of the Client as they relate to its procedures, practices and its
employees fo the extent that the requirements do not violate federal, state or local laws.

Client shall provide .security protection for the Niabi Zoo Property and the Premises in accordance
with Client's normal procedures.

The Premises have been equipped with locking systems separate and apart from other areas of
the Niabi Zoo Property. Vendor employees shall have the responsibility for securing the Premises
following normal operating hours.
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SECTION 20
- Z0O CLOSING AND/OR INTERRUPTION OF SERVICE

Foodservices facilities may be closed or service thersin temporarily interrupted to accommodate
any and all construction, refurbishment, replacement, maintenance, and repair, or for any other
reason deemed appropiiate by the Client, in or around the Niabi Zoo Property. If any of the utlity
service provided by Client to Vendor is interrupted due to the need for maintenance and repair to
utility lines, then Client will commence the restoration and repair of the lines and conduits in order
that such utility service will be resumed as soon_as reasonably practicable. Client shall use all
reasonable efforts to schedule construction, refurhishment, replacement or repair activities outside
of normal operating hours and in all events shall give Vendor reasonable advance notice of such
closing or interruption. The Client shall not be responsible or liable for any loss of revenues
including, but not limited to, losses due to such a closing or interruption; however, the Client agrees
to consider a reduced commission structure during extended construction, refurbishment,
replacement, maintenance, and repair activities. :

Client shall make a reasonably good faith effort to provide reasonable temporary alternate
locations for operations if Vendor's operations are materially impacted by construction,
refurbishment, replacement, maintenance, or repair activities.

SECTION 21
SIGNS; ADVERTISING

Vendor shall not erect any sign for advertising or any other purpose on the premises or in the
vicinity thereof without obtaining the advance consent of Client, which consent shall not be
unreasonably withheld. All internal and external signs deemed necessary by Vendor or Client for
the provision of the Services shall be the responsibility of the Vendor. Notwithstanding the
foregoing, the design and location of such signs shall be subject to Client's prior written consent,
which consent shall not be unreasonably withheld or delayed.

The Parties acknowledge that the names, logos, service marks, frademarks, trade dress, frade
names, and patents, whether or not registered, now or hereafter owned by or licensed to a Parly
or, in the case of Vendor, fo its affiliated and parent companies (collectively, “Marks”) are
proprietary Marks of their respective owners, Neither Party will use Marks of the other Party for any
purpose except as expressly permitted in wriing by the owning Party. Upon termination of this
Agreement, both Parties will discontinue the use and display of Marks owned hy the other Party,
and the non-owning Party will allow the owning Party to remove all of the owning Party’s goods
bearing its Marks. ,

061



SECTION 22
NOTICES

A Nofices to Client: All notices, consents, or approvals required to be given by Vendor to Client
pursuant to this Agreement shall be in wrifing and persanally delivered, sent by overnight courier,
or sent by registered or cerfified mail, retum receipt requested fo;

ROCK ISLAND FOREST PRESERVE DISTRICT
19406 Loud Thunder Road
llinois City, IL 61259

SECTION 23
POSSESSORY INTEREST

This Agreement is not intend to and shall not be construed to vest in Vendor any fifle, estate, possessory
interest, or property right in any properties or equipment of Niabi Zoo or in any part thereof, including
without limitation in Niabi Zoo Property and FF&E, and Niahi Zoo does not by this instrument refinquish,
convey or qualify in any degree its respective possession, title, control or management of any of said
properties or equipment. Vendor shall not be held liable for any possessory or real estate taxes, if any, for
use of the Niabi Zoo Property. :

SECTION 24
GOVERNING LAW

This Agreement shall be governed by, construed and enforced in accordance with the laws of the State of
lllincis, and the parties hereby irrevocably and unconditionally consent and submit to the personal
jurisdiction of the courts of Rack Island County, lilinois, over alf matters relating to this Agreement.

SECTION 25
NO WAIVER

The making or failure fo make any payments, take any action, or waive any rights shall not be deemed an
amendment of this Agreement. .

SECTION 26
ENTIRE AGREEMENT

This Agreement constitutes the enfire 'Agreement of the parfies and supersedes all prior or
contemporaneous agreements, whether oral or written, between the parties.

SECTION 27
'FORCE MAJEURE

779131.¥1
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If Client or Vendor is delayed, interrupted or prevented from performing any of its obligations under this
Agreement, and such delay, interruption or prevention is due to fire, act of God, governmental act or failure
to act, labor dispute, unavailability of materiais or any cause outside the reasonable control of either party,
then the time for performance of the affected obligations of such party shall be extended for a petiod
equivalent to the period of such delay, interruption or prevention,

SECTION 28
INDEPENDENT CONTRACTORS

The parties are independent contractors. Nothing herein shall be construed as creating or giving rise to an
agent-principal relationship hetween the parties, employer-employee relationship betwesn the parties, a
partnership or a joint venture;

It is agreed both parties shall refrain from recruiting or hiring management staff from the other party until a
period of one (1) year has elapsed from the point of employment severance from the initial party or
termination of this Agresment. However, this requirement may be waived upon the mutual written
agreement of both parties. Determinations of waiver shall be made on a case-by-case basis.

SECTION 29
LIMITATION OF LIABILITY

Naither party shall be liable to the other for any indirect, incidental, special or consequential damages
(including, but not limited to, loss of business, loss of use or loss of profits) which arise in any way, in whole
or in part, as a result of any action, error, mistake or omission, whether or not negligence on the part of
either party occurs,

SECTION 30
SEVERABILITY

If any paragraph, subparagraph, sentence, clause, phrase, or portion of this Agreement is, for any reason,
held invalid or unconstitutional by any court of compstent jurisdiction, such portion shall be deemed a
separate, distinct and independent provision, and such holding shall not affect the validity of the remaining
portions of this Agreement, provided that the substantial economic benefits of this Agreement and the intent
of the parties is not frustrated thereby. ‘

SECTION 31
FURTHER ACTS

Each party agrees to perform any further acts and to exscute, acknowledge and deliver any documents,
which may be reasonably necessary to carry out the provisions of this Agreement,

77913191
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SECTION 32
GOOD FAITH

Both parties shall cooperate in the implementation of the provisions of this Agreement in a spirit of good
~ faith and fair dealing so as not o defeat the rights of the parlies as set forth herein.

SECTION 33
ALL NOTICES, CONSENTS & APPROVALS IN WRITING

Both parties agree that any nofice, consent, or approval required hereunder shall be given or withheld, in
writing, on a reasonable and timely basis unless otherwise stated to the contrary in this Agreement,

SECTION 34
EXHIBITS

The parties hereto acknowledge that the Exhibits to this Agreement are not complete as of the
Commencement Date, and agree that the absence of such Exhibits shall neither be deemed material nor
provide either party cause to terminate this Agreement. Notwithstanding the foregoing, the parties shall
cooperate and work in good faith to complete said Exhibits in a timely manner.

SECTION 35
SURVIVAL

All representations, warranties, waivers, and indemnities given or made hereunder and all obligations for
payments which accrue prior to the expiration or earlier termination shall survive the expiration or earlier i
termination of this Agreement. i

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the day and year
first above written. ‘

Rock Island County Forest Preserve District Vander Vending |

By: W

Name: Namgs %@rﬂgt ﬁ%f&qw&b’t
Title: Title; S Over ]

779131.v1
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EXHIBIT A

FRONT CONCESSION
item Brand Model

Vertical Freezer Amana AQU2003TRWO3

Sanchwich Prep Refrigerator 60" Bain Marie HLeadev LME0

Commercial 8oz theater Popcorn Machine Paragon 1108110

Convection Oven: Half Size Blodgett

3-basin stainless steel sink

Storage unit lRubbermald OUTSIDE BY TABLES
Walk-in Cooler. 26"x66" lNorlake Kold Locker OUTSIDE
\Walk-In Cooler, 26"x66" lNorIake Kold Locker QUTSIDE
Refrigerator, Shide Door (glass) TRUE GOM-37 'DR_pEppER

hfr;gerator, Stide Door (glass)

Universal Nolin

MCH Q081

iﬁR.PEPPER

Microwave-! will order once | confirm with Jamie
what's needed.

WOLF RIDGE GRILL

item

Brand

Modiel

Cotton Candy Machine

Gold Medal Products

3008

Sandwich/Salad Prep Refrigerator

TRUE

TSSL-72-18

3-basin stainless steel sink

Vertical Freezer

Frigidaire

LFFHM21IF7HWE

3-door Stainless Steel Refrigerator

Industrial surplus

STORAGE ROOM

Refrigerator, Shide Door (glass)

IHabc:o

FoM42

JDR.PEPPER

Refrigerator, Stide Door (glass )

TRUE

GOM-26

JoR PEPPER

Microwave -1 will order once | confirm with Jamie
what's needed

EXTRA'S

Popcorn cart

Ipopcom machine

779131.v1
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E Hutchison

Engineering, Inc.

February 23", 2026

Jeffrey Craver

Forest Preserve District Director

Rock Island County Forest Preserve District
19406 Loud Thunder Road

lllinois City, IL 61259

RE: Professional Land Survey and Professional Engineering services for the proposed Splash
Pad and Deck at the Niabi Zoo in Coal Valley, lllinois

Dear Mr. Craver:

Hutchison Engineering, Inc. (HEI) is pleased with the opportunity to provide this proposal for
Professional Surveying, Engineering, and Landscape Architectural services related to the proposed
development of a Splash Pad and a Deck at the Niabi Zoo. The design will be based on the provided
conceptual plans (Exhibit A & B). Due to the inherent differences in scope and trades involved with
the two proposed improvements, it is likely that the project will be bid / constructed under two separate
contracts. The following is the scope of services that HEI will provide.

Scope of Services:

Topographical Survey

HEI will perform a topographical survey of the area in the immediate vicinity of the proposed Splash
Pad location and the proposed Deck location. The survey will be completed for design purposes and
no survey exhibits and/or plats will be produced. The topographical survey will include the following:

e Observed improvements.

» Observed utilities and utility locations based on available information. The inverts of accessible

storm and sanitary sewer structures. This does not include a J.U.L.|.E locate.
e Setting three (3) benchmarks around the perimeter of the site.
e Setting three (3) horizontal control points around the perimeter of the site.

Splash Pad Construction Plans and Specifications

HEI will develop a set of Construction Plans and Specifications for the proposed Splash Pad based
on the provided Concept Plan (Exhibit A - Homestead Air Reserve Park Splashpad, FL — by Vortex).
The Construction Plans and Specifications will be developed in accordance with the Village of Coal
Valley / Rock Island County requirements and standards and in accordance with lllinois Department
of Transportation standard specifications. The Construction Plans and Specifications will provide the
necessary information for public solicitation of bids for the construction of the proposed Splash Pad.

The following is a list of sheets that may be developed as part of the Splash Pad Design:
e Existing Conditions Plan
* Demolition Plan
* Erosion Control Plan
Storm Sewer and Utilities Plan
» Sanitary Sewer Plan & Profile, if required.
e Site Plan
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Layout and Grading Plan
Splash Pad Component Layout
Splash Pad Component Details
Site and Pavement Details
Utility Details

Referenced Highway Standards

Landscape Design / Plans

HEI will develop a Landscape Plan for the site to fit within the motif of the surrounding Zoo. It is
anticipated that the site will include planting beds surrounding the splash pad to assist in creating the
sense of place. Additionally, if drainage to the storm sewer system is required, bio-retention basins
with plantings will be developed.

Deck Construction Plans and Specifications

HEI will develop a set of Construction Plans and Specifications for the proposed Deck around the rear
of the Discovery Center Building (Exhibit B). The Construction Plans and Specifications will be
developed in accordance with the Village of Coal Valley / Rock Island County requirements and the
IBC Commercial Deck requirements. Along with the Deck, it is expected that a new exterior door into
the Discovery Center will be included, electrical outlets and lighting incorporated into the deck railing,
and concrete sidewalk/ramps at the on-grade tie-ins. Construction Plans and Specifications will
provide the necessary information for public solicitation of bids for the construction of the proposed
Deck.

The following is a list of sheets that may be developed as part of the Splash Pad Design:
e Existing Conditions Plan
e Demolition Plan
Erosion Control Plan
Site Plan
Layout and Grading Plan
Structural Deck Foundation Plan
Structural Deck Framing Plan
Deck Surface Plan
Deck Details
Site and Pavement Details

Storm Water Design

HEI will design the proposed on-site storm sewer system to comply with the Village of Coal Valley /
Rock Island County requirements, if determined to be applicable. It is anticipated that storm water will
likely release to a surface drainageway.

Splash Pad Site Utilities

It is anticipated that the Splash Pad will be a “drain-to-system” and that the outgoing water will be
discharged to either the sanitary sewer or storm sewer. Sanitary sewer discharge is typically preferred
by owners; however, due to the amount of water being discharged and the fact that the Splash Pad
will also collect rainwater, it often times not allowed by the authority having jurisdiction over the sanitary
sewer. If discharge into storm sewer is required, the water will likely be required to go through a “pre-
treatment” system such as a bio-retention and/or detention system prior to discharge. The Splash
Pad will have a water service connection to the existing 6” main/service just north of the proposed
splash pad location. The water service connection will require a backflow prevention device as well
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as a protected location for the Splash Pad controls/distribution manifold. It is expected that a vault or
enclosed above-grade utility enclosure will be required to house this equipment. Additionally, electrical
power will need to be brought to the Splash Pad site for splash pad controls.

Bid Documents

HEI will prepare the front-end bid documents for the project based on the Engineers Joint Contract
Documents Committee (EJCDC) documents. Any agency specific or grant funding required language
can be added to the bid solicitation packet as needed.

Permitting
HEI will prepare and submit plans for both the Splash Pad and the Deck to the City of Coal Valley and

other local authorities having jurisdiction (AHJ), if applicable (sanitary sewer) for permitting. It is
anticipated that multiple approvals from multiple departments will be required. Permit fees shall be
the responsibility of the Owner.

It does not appear that site disturbance will be in excess of 1 Acre and therefore a Notice of Intent for
the NPDES of Construction Site Activities will not be required and therefore not included in the scope
of work.

If the splashpad drains to sanitary sewer, it is anticipated that the load will be in excess of 1,500 GPD
/15 P.E. and therefore will require a Sanitary Sewer Service permit through the IEPA. If determined
to be required, HEI will prepare the necessary documents and plans and submit to the IEPA. The
Owner shall be responsible for the permit fees.

It is not anticipated that the water service will require IEPA permitting and therefore water permitting
is not included in the scope of services.

Construction Administration / Limited Observation and Inspection

It is not anticipated that full or part-time construction observation / inspection will be needed on the
project. However, the work on the project will require occasionally inspection of certain items such as
deck foundations, deck framing, splash pad component connections and controls, etc. Some of these
inspections will also correlate with required AHJ inspections. In addition to the limited observation /
inspections, HEI will also perform the Construction Administration for the project. The Construction
Administration / Limited Observation and Inspection work will include:

Pre-Construction Meeting

Periodic Site Visits for Observation / Inspections — Limited to (12) site visits at 3 hours per visit.
Construction Meetings — Limited to (6) meetings at 2 hours per meeting.

Shop Drawing / Submittal Review

Answer Contractor questions during Construction

Punchlist Development — Limited to (2) site visits at 4 hours per visit

Additional Services:
Additional services that are not included in the Scope of Work may include, but are not limited to the
following:

e Development of Alternate Bids

e Alta Survey / Plats / Survey Exhibits

e Zoning

*  Water Main/Service IEPA Permitting
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Construction Staking/Layout
* Materials Testing
» Construction Observation / Inspection beyond limits set forth in the Scope of Services.

Any of the additional services can be performed as needed with a scope, fee, and schedule to be
identified and agreed upon by HE| and the Client at a later time.

Fees:
We are prepared to provide the above outlined scope of services for a lump-sum fee of $78,390.
The breakdown of fees is as follows:

Topographical Survey $4,150
Splash Pad Construction Plans and Specifications $16,780
Landscape Design/Plan $3,860
Deck Construction Plans and Specifications $22,655
Storm Water Design $3,800
Splash Pad Site Utilities $6,105
Bid Documents $2,740
Permitting $3,860
Construction Administration / Limited Observation and Inspection $14.440

Total $78,390
Schedule:

HEI can begin immediately following receipt of the signed agreement. It is anticipated that the
topographical survey can be complete within 4 weeks. Design and Construction plans will take another
8-12 weeks after completion of the first survey. The anticipated goal would be to bid the project in
early summer with construction to begin in early fall (after the Zoo “busy season”)

Jeff, thank you again for the opportunity to propose on this exciting project for the Forest Preserve and
the Zoo. I'm looking forward to meeting and working with you and your team. If agreeable, please
execute and return a copy of the attached agreement, which will serve as your official authorization
for us to proceed with the proposed work scope. If you have any questions and/or wish to discuss
further, please don'’t hesitate to reach out.

Sincerely,

HUTCHISON ENGINEERING, INC.

NatewH. Parrott, PLA — Design Project Manager / Landscape Architect




Agreement for Professional Services

This Agreement is entered into on February 239 | 2026 between Rock Island County
Forest Preserve District (“Owner”) and HUTCHISON ENGINEERING, INC., 1801 W. Lafayette Ave.,
Jacksonville, IL 62650 (“Consultant”) for the professional services outlined in the attached Scope of
Services Cover Letter (“Services”).

The Services provided pursuant to this Agreement are limited exclusively to the following Project and are
to be completed with that degree of care and skill ordinarily exercised by members of the same
profession currently practicing under similar circumstances at the same time and in the same or similar
locality.

Owner and Consultant agree that the Services herein described are subject to the following terms and
conditions:

1. BILLING AND PAYMENT

- Consultant agrees to perform the Services in accordance with the generally accepted standard of care for
the lump sumof § 78,390 . Upon execution of this Agreement, the Owner shall make an initial
paymentof$ 0 (“Retainer”). This Retainer shall be held by the Consultant and applied against the
final invoice. '

Owner will be billed at an interval of no less than 30 days or as outlined below for milestone submittals:

Invoices are due and payable upon receipt and will be deemed past due if not paid in full fifteen (15)
calendar days of the due date regardless of any funding reimbursement agreements the Owner may have
with outside agencies.

Invoices not paid within thirty (30) days from the date of the invoice will be considered delinquent and
shall bear interest at the rate of 12% per annum from the date of invoice until fully paid and OWNER shall
be liable to ENGINEER for any reasonable attorney’s fees, court costs or related expenses incurred in
connection with the effort to collect said delinquencies. Services may be suspended by ENGINEER if
payments are not paid within thirty (30) days of OWNER’s receipt of invoice. In the event that the
ENGINEER deems that a lien or other legal action is necessary to enforce collection of services
rendered, the OWNER shall bear all lien fees, legal expenses and court costs.

2. LIMITATION OF LIABILITY

To the maximum extent permitted by law, the Owner agrees to limit the Consultant’s liability for the _
Client’s damages to the sum of $50,000 or the Consultant's fee, whichever is greater. This limitation shall
apply regardless of the cause of action or legal theory pled or asserted.

3. WAIVER OF CONSEQUENTIAL DAMAGES

Notwithstanding any other provision of this Agreement, and to the fullest extent permitted by law, neither
the Owner nor the Consultant, their respective officers, directors, partners, employees, contractors or
subconsultants shall be liable to the other or shall make any claim for any incidental, indirect or
consequential damages arising out of or connected in any way to the Project or to this Agreement. This
mutual waiver of consequential damages shall include, but is not limited to, loss of use, loss of profit, loss
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of business, loss of income, loss of reputation and any other consequential damages that either party
may have incurred from any cause of action including negligence, strict liability, breach of contract and
breach of strict or implied warranty. Both the Owner and the Consuitant shall require similar waivers of
consequential damages protecting all the entities or persons named herein in all contracts and
subcontracts with others involved in this project.

4. OWNERSHIP OF INSTRUMENTS OF SERVICE

Consultant shall retain ownership of all reports, drawings, plans, specifications, electronic files, field data,
notes and other documents and instruments prepared by Consultant (“Instruments of Service”).
Consultant shall retain all common law, statutory and other reserved rights, including, without limitation,
alt copyrights thereto. '

Owner agrees that the Instruments of Services are intended solely for this Project, and Owner shall not
reuse or make any modification to the construction documents without the prior written authorization of
the Consultant. Owner agrees to release Consultant, its officers, directors, employees and subconsultants
(collectively, Consultant) from any and all claims arising out of unauthorized use of the Instruments of
Service, and Owner agrees, to the fullest extent permitted by law, to defend, indemnify and hold harmless
the Consultant against any damages, liabilities or costs, including reasonable attorneys' fees and defense
costs, arising from or allegedly arising from or in any way related to or connected with the unauthorized
reuse or modification of the construction documents by the Owner or any person or entity that acquires or
obtains the construction documents from or through the Owner without the written authorization of the
Consultant.

5. CONSTRUCTION MEANS AND METHODS AND JOBSITE SAFETY

Construction means and methods and jobsite safety are the sole responsibility of the general contractor.
Consultant has no liability for and no ¢ontrol over construction means and methods and jobsite safety.

6. DISPUTE RESOLUTION

Owner and Consultant agree to engage in mediation as a condition precedent to filing any lawsuit. The
costs of the mediation will be shared equally by all parties involved. Owner shall not make resolution of
any dispute or payment of any amount due contingent upon the Consultant’s signing a certification,

“guarantee or warranty as to the existence of any conditions that the Consultant cannot personally
ascertain.

7. TERMINATION

This Agreement may be terminated by either Owner or Consultant at any time with or without cause upon
ten (10) days written notice to the other party. Owner’s failure to-timely pay invoices will constitute
grounds for termination by Consultant. in the event of termination by either Party, Owner will pay for all
Services rendered by Consultant, including all expenses incurred, up to and including the date Services
are terminated. Final payment will be due immediately upon receipt of the final invoice.
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8. GOVERNING LAW AND VENUE

Owner and Consultant agree that the laws of the State of lllinois __ govern this Agreement, and any
lawsuit arising out of this Agreement or the Services herein shall be brought in the County where the
Project is located.

9. MISCELLANEOUS

Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in
favor of a third party against either Owner or Consultant. Consultant makes no warranties, express or
implied, and none of the Services provided under this Agreement or on the Project constitute a sale of
goods. This Agreement contains the entire Agreement between Owner and Consultant and can only be
modified in writing and signed by both Parties. This Agreement may be executed in counterparts.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be duly executed by their
duly authorized representatives, effective as of the day and year first above mentioned.

HUTCHISON ENGINEERING INC. ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT
B AD Uka
P By:
(Signature) (Signature)
Name: _ JD Schulte Name:
(Printed) (Printed)
Title: Director of Operations — Quad Cities Title:

072



Fountain

BEVERAGE SALES AGREEMENT

This Beverage Sales Agreement (this “Agreement”) is made effective this 15t day of March,
2026 (the “Effective Date”), by and between Rock Island County Forest Preserve District (the
“Customer”), 19406 Loud Thunder Road, lllinois City, lllinois, 61259 and WP Beverages, LLC
(“Pepsi-Cola”), a Wisconsin limited liability company, 6176 Pepsi Way, Windsor, Wisconsin
53598.

RECITALS

1. Pepsi-Cola is engaged in the business of advertising, marketing and selling Beverage
Products, as hereafter defined.

2. The Customer desires to engage Pepsi-Cola as its exclusive supplier of Beverage Products.

3. Pepsi-Cola is willing to provide the Customer with Beverage Products and services
according to the terms of this Agreement.

NOW, THEREFORE, for good and valuable consideration, and in consideration of the
mutual covenants and agreements set forth herein, Pepsi-Cola and the Customer hereby agree
as follows:

1. Term

1.1, The term of this Agreement shall commence on March 18, 2026 (the “Effective Date”)
and expire on February 28t 2029 (the “Term”). This Agreement may only be
terminated prior to its expiration date in the event of a default under Section 12. For
purposes of this Agreement, the term “Year” shall mean a twelve (12) month period
during the Term beginning on the Effective Date or anniversary thereof.

1.2. For a period of 2 years after the termination of this Agreement for any reason,
whether as a result of expiration of the Term or pursuant to Section 12, the Customer
grants a right of first refusal to Pepsi-Cola, to match any other offer, proposal or bid
made to the Customer from any other person proposing to advertise, market or sell
Beverage Products or any service contemplated by this Agreement, which the
Customer, in writing, indicates it is willing to accept. Pepsi-Cola shall have thirty (30)
days from receipt of the offer, proposal or bid, and the Customer’s statement of
acceptance, to exercise its right of first refusal by written notice to the Customer,
except Beverage Products to be sold shall be Beverage Products offered by Pepsi-
Cola.
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2. Scope

2.1.

2.2.

This Agreement covers all Beverage Products offered for sale by the Customer,
including all packaged beverages ( “Packaged Products”) and all postmix products
( “Postmix Products”) for use in preparing fountain beverage products ( “Fountain
Products”) by the Customer, all to be sold in the Customer’s current outlet(s)
identified in Exhibit B and outlet(s) that may be opened or-acquired by the Customer
under the Customer’s Banner regardless of ownership and legal name during the
Term (the “Outlet(s)’)(Banner is defined as any outlet operating under the
“Customer” name). For purposes of this Agreement, the term “‘Beverage Products”
shall mean all non-alcoholic beverages offered for sale by the Customer, including
but not limited to, Packaged Products and Postmix Products provided by Pepsi-Cola
at any time during the Term of this Agreement. Beverage Products shall include, but
are not limited to carbonated ‘soft drinks, teas, lemonade, juices, juice blends,
isotonics and all exercise replenishment beverages, energy drinks, mineral water,
flavored water, enhanced water, drinking water, iced coffee, and dry and liquid coffee
but excludes 100% milk and frozen beverages i.e. slushy.

For purposes of this Agreement, the term “Gallons” shall mean gallons of Postmix
Products purchased by Customer from Pepsi-Cola during the Term.

3. Exclusivity

3.1.

Customer agrees that Pepsi-Cola shall be the exclusive supplier of Beverage
Products to the Customer during the Term. Accordingly, Beverage Products,
Packaged Products and Postmix Products sold, dispensed or otherwise made
available, or in any way advertised, displayed, or promoted at or in connection with
the Outlets by any method or through any medium whatsoever (including, without
limitation, print, television, radio, internet, coupons, in-store displays and signage)
will be exclusively provided by Pepsi-Cola.

4. Products and Services Provided by Pepsi-Cola

4.1.

4.2.

Beverage Products. Pepsi-Cola shall provide all Beverage Products offered for sale,
dispensed or otherwise made available or distributed by or on behalf of the Customer
or at or in connection with Customer functions, activities and events.

Funding and Marketing Support. In consideration of Customer’s performance of its
obligations under this Agreement, and so long as Customer is not in default of its

“obligations under this Agreement, Pepsi-Cola shall make the following funding and

marketing support to Customer:

4.2.1. Incentive Fee Paid to Customer. Pepsi-Cola shall pay the Customer, via ACH

payment, over the course of this Agreement the sum of $21,000.00 as an
incentive to enter into this Agreement (the “Incentive Fee”). The Incentive Fee
shall be credited as follows: :

* $7,000.00 — upfront within ninety (90) days of the Effective Date of this
Agreement. :
2-
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* $7,000.00 ~ annually, within ninety (90) days of the annual anniversary
of the Effective Date after years one (1) and two (2).

If, at any time during the Term, any of Customer’s Outlet(s) are, for any reason,
not operating, then a prorated portion of the Incentive Fee shall be repaid to
Pepsi-Cola within thirty (30) days of demand by Pepsi-Cola. For purposes of this
Section 4.2.1, “prorated portion” shall mean the total number of days that
Customer’s Outlet(s) were non-operational divided by the number of days in the
Term. In the event that Customer does not timely pay Pepsi-Cola the foregoing
prorated portion of the Incentive Fee, Pepsi-Cola shall have the right to offset the
amount from any sums payable by Pepsi-Cola to Customer under this
Agreement.

4.2.2. Free Product to Customer. Pepsi-Cola shall annually give the Customer up to

$2,000.00 in value of free product (the “Free Product to Customer”). The Free
Product to Customer must be requested by the Customer and will be based on
current Customer pricing to get to the total value of $2,000.00 annually.

Customer is only eligible to receive such funding and marketing support when it is in full
compliance with the terms of this Agreement; in the event of any breach of this Agreement or
default by Customer, Pepsi-Cola shall be entitled to suspend or recoup any fees paid pursuant
to this provision(s) in accordance with Section 11 hereof.

5. Commitments of the Customér

5.1.

52.

5.3.

54.

5.5.

Purchase of Beverage Products. The Customer agrees to Purchase all Beverage
Products offered for sale, dispensed or otherwise distributed by or on behalf of
Customer in Outlet(s) or at or in connection with Customer functions, activities and
events, exclusively from Pepsi-Cola.

Other Beverage Product Sales Prohibited. The Customer agrees to prohibit the sale,
dispensing and distribution of Beverage Products other than Beverage Products
supplied to Customer by Pepsi-Cola in Outlet(s), on Customer property, and at
Customer functions, activities or events.

Brands. Fountain Products and Packaged Products shall be served at Outlet(s).
Throughout the Term of this Agreement, Pepsi-Cola reserves the right to substitute
brands as a result of product innovation or consumer preference.

Brand Identification. The Customer will permit brand identification by Pepsi-Cola on
all equipment, menus, menuboards, and other signage for all Beverage Products
served in the Outlet(s).

No Re-Sale. The Customer will use Postmix Products only to prepare Fountain
Products: (i) in accordance with procedures and standards established by Pepsi-
Cola; and (i) only for immediate or imminent consumption and shall not resell
Postmix Products either to non-affiliated outlets or to consumers in any form other
than Fountain Products. : '

-3-
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List of QOutlets. Exhibit B lists all the Outlets of the Customer, including name,
address, telephone number, and points of contact for each Outlet. During the Term,
Customer shall promptly notify Pepsi-Cola in writing of each Outlet that is opened,
acquired, closed or sold, and the relevant information pertaining thereto.

Payment for Beverage Products. The Customer shall pay Pepsi-Cola for Beverage
Products supplied under this Agreement in accordance with pricing as determined
by Pepsi-Cola from time to time (currently within thirty (30) days of the delivery of
Beverage Products.

Represehtations of the Customer

6.1.

6.2.

6.3.

Customer represents that it is authorized by law to enter into this Agreement and that
the person executing this Agreement on behalf of Customer has the authority to bind
Customer to the terms of this Agreement.

Customer represents and warrants that it has complied with all laws necessary to
execute this Agreement, including, but not limited to, any laws relating to
procurements by competitive bidding, and that this Agreement is in conformance
with such laws. Customer further represents and warrants that Customer will comply
in all material respects with national, state, and local laws, rules, ordinances, codes
and regulations insofar as the same are applicable to Customer’s activities in
connection with its performance under this Agreement.

Customer represents and warrants to Pepsi-Cola that the execution, delivery and
performance of this Agreement by the Customer will not violate any agreements
with, or rights of, third parties.

Representations of Pepsi-Cola

7.1.

7.2.

Pepsi-Cola represents and warrants that it is a limited liability company duly
organized, validly existing and in good standing under the laws of the State of _
Wisconsin. :

Pepsi-Cola represents and warrants that it has authority to enter into this Agreement
and that the person signing this Agreement on behalf of Pepsi-Cola has the authority
to enter into this Agreement on behalf of Pepsi-Cola. :

8. Pricing. Pepsi-Cola will provide a thirty (30) day notice of any price increases that may
occur during the Term of this Agreement for Beverage Products.

10.

Right of Offset. Pepsi-Cola reserves the right to withhold payments due hereunder as an

offset against amounts not paid by the Customer for Packaged Products and Postmix
Products delivered to the Customer.

Non-Disclosure. Except as may otherwise be required by law or legal process, neither

party shall disclose to any third party the terms and conditions of this Agreement without
the consent of the other party. :

4-
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12.

13.

14.

15.
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Termination Payment. The Customer acknowledges the significant investment required of
Pepsi-Cola under this Agreement. If this Agreement is terminated pursuant to Section 12,
the Customer shall: (i) forfeit any unpaid portion of the Incentive Fee and promptly pay
back any Incentive Fee paid by Pepsi-Cola; (ii) forfeit any unpaid Marketing Funds; and
(iii) pay the “Termination Rebate,” as defined on the attached Exhibit A, within thirty (30)
days of the effective date of the termination.

The parties agree that in the event of a breach of this Agreement by the Customer, Pepsi-
Cola’s damages would be difficult to calculate. The Customer agrees the Termination
Rebate is fair, reasonable and an essential inducement to Pepsi-Cola in entering into this
Agreement. The parties agree that the termination payments described in this Section are
not intended to be a penalty.

Default. If either party is in default of any of its obligations under this Agreement and such
default continues for thirty (30) days (ten (10) days in the event of nonpayment of an invoice
by its due date) after written notice specifying such default is given by the party not in
default to the defaulting party, the party not in default may, at its option, terminate this
Agreement or pursue any remedy available at law or in equity, including, in the case of
Pepsi-Cola, the rights set forth in Section 11.

No Partnership. The parties acknowledge and agree that the relationship created by this
Agreement is not that of a partnership, joint venture, or any other form of business
organization, nor does this Agreement establish an employer/employee or principle/agent
relationship. '

Indemnification.

14.1. Pepsi-Cola shall indemnify defend, and hold harmless Customer, its affiliates,
shareholders, directors, officers, employees and agents (the “Customer Releasees”)
from and against any and all liabilities, claims, losses, damages, costs and attorneys’
and accountants’ fees and expenses, court costs, witness fees, and all other
out-of-pocket expenses incurred or suffered by the Customer Releasees by reason
of, resulting from, or in connection with any negligent or willful omission or act of
‘Pepsi-Cola, its agents or employees or any breach of any duty, obligation,
representation or warranty of Pepsi-Cola under this Agreement.

14.2. Customer shall indemnify, defend, and hold harmless Pepsi-Cola its affiliates,
shareholders, directors, officers, employees and agents (the “Pepsi-Cola
Releasees”) from and against any and all liabilities, claims, losses, damages, costs
and attorneys’ and accountants’ fees and expenses, court costs, witness fees, and
all other out-of-pocket expenses incurred or suffered by the Pepsi-Cola Releasees
by reason of, resulting from, or in connection with any negligent or willful omission or
act of Customer, its agents, employees, students and invitees or any breach of any
duty, obligation, representation or warranty of Customer under this Agreement.

Damages. Under no circumstances shall Pepsi-Cola be liable to the Customer, or any
other person or entity, for any special, indirect, consequential, incidental, contingent, or
punitive damages, whether based on lost goodwill, lost profits, work stoppage, breach of

5
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17.

18.

19.

20.

21.

22.
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contract, negligence, or otherwise arising out of this Agreement, even if Pepsi-Cola has
been advised of the possibility of such damages.

Notices. Any notice or other communication given hereunder shall be in writing and shall
be deemed to be given when either personally delivered, sent by facsimile transmission or
mailed by certified mail, return receipt requested, to the following address, or to such other
address as such party shall have designated by written notice:

If to Pepsi-Cola: WP Beverages, LLC
P.O. Box 8006
Madison, WI 53708
Attn: Sales Manager

If to the Customer: Rock Island County Forest Preserve District
19406 Loud Thunder Rd. ’
llinois City, IL 61259
Attn: Jeff Craver

Entire Agreement. This Agreement constitutes the entire agreement between the
Customer and Pepsi-Cola with respect to its subject matter, and shall not be modified or.
amended except by a writing signed by both parties. The provisions of this Agreement
supersede all prior oral and written quotations, communications, agreements and
understandings of the parties with respect to the subject matter of this Agreement.

Third Party Provider. To the extent the Customer contracts with any third party to provide
Beverage Products, including in the Customer’s food service areas, the provisions of
Section 3.1 shall apply, such that all Beverage Products provided by a third party shall be
obtained from Pepsi-Cola.

Government Actions. If the action of any local, state or federal government entity
(including, but not limited to, the imposition of sales taxes, fees, deposit requirements, or
other government-imposed fees) increases the cost of, or the fees associated with, selling
any or all Beverage Products, such increases shall be paid by the Customer, and shall not
be used in the calculation under a price provision, if any, contained in this Agreement

Impossibility of Performance. Pepsi-Cola shall have no liability to the Customer or any

entity or individual claiming through the Customer for any failure or delay in complying with
any of the terms of this Agreement caused by fire, storm, flood, strike, war, insurrection,

terrorism, government restriction or policy, embargo, unavailability of resources from

normal sources, epidemic, pandemic, outbreaks of infectious disease or any other public

health crisis, including quarantine or other employee restrictions; force majeure or other-
causes beyond the reasonable control of Pepsi-Cola.

Governing Law, Venue. This Agreement shall be governed by the laws of the State of
Wisconsin. The parties agree that any actions arising under this Agreement shall be
venued exclusively in the Circuit Court of Dane County, Madison, Wisconsin.

Severability. In the event that any term or provision of this Agreement is found by a court
of competent jurisdiction to be invalid or unenforceable, that provision shall be deemed
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23.

24.

25.

Fountain

severed from this Agreement, and the remainder of this Agreement shall be enforced
without such severed provision, which shall not impair the validity or the remaining
provisions hereof.

Waiver. The waiver by either party of any default by the other party of any provision of this
Agreement shall be limited to the particular instance and shall not operate nor be deemed
to waive any future defaults of the same provision, nor of any other provisions of this
Agreement.

Headings. All section headings herein are inserted for convenience only and shall not
modify or affect the construction or interpretation of any provision of this Agreement.

Bindinq'Nature. This Agreement shall be binding upon and inure to the benefit of all the
parties named herein and their respective successors and assigns.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the

Effective Date.

WP Beverages, LLC Rock Island County Forest Preserve District
By: : By:
Print Name: Kevin Lemanski Print Name:
Title: President Title:
Date: Date:
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Exhibit A

TERMINATION REBATE

The Termination Rebate shall be equal to the amount identified in the table below based
upon the number of years the Agreement has been in effect since the Effective Date:

At least 0 but less than 1 $43 815
At least 1 but less than 2 $38,494
Atleast2 butlessthan3 |- $31,779
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Name

Address

OUTLETS

Rock Island County Forest Preserve District

19406 Loud Thunder Rd.

lllinois City. IL 61259

Fountain

Exhibit B
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Nick Camlin
Rock Island County Treasurer

PO BOX 3277, ROCK ISLAND., IL 61204
Forest PHONE: 309-558-3510
; Preserve FAX: 309-558-3511

District

1504 3% AVENUE
ROCK ISLAND, 1L 61201

www.RocklslandCountylL.gov/Treasurer

March 4, 2026
TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:
Accompanying this letter is the Treasurer’s monthly report of Financial Status as of February 28, 2026.

The report includes the cash balances of Forest Preserve Funds and interest received for the month of
February 2026, as the eighth month of the fiscal year.

Interest received compared with the prior year:

FY 2026 interest received in February 2026 S 10,648.00
FY 2026 accrual as of February 28, 2026 S 128,598.00
FY 2025 interest received in February 2025 S 17,058.00
FY 2025 accrual as of February 28, 2025 S 165,074.00

" The Blackhawk Bank interest rate fell to 3.1875% on December 11, 2025. As of March 3, 2026, Forest

Preserve funds accounted for 3.6% of the pooled investments. (Sum of all FP funds invested divided by Pool
Investments.xls)

Loans:
= Develop-Forests & Construct. Improv. Fund 335 owes the General Fund 132 $56,854.13, which was
granted on October 24, 2025.

Please contact me at once if you have any questions or concerns.

Sincerely,
VML Canmbian

Nick Camlin
Rock Island County Forest Preserve District Treasurer

NC/se

Rygge 1 of 1.



RIC Forest Preserve District

Forest Preserve Fund Balances
From Date: 2/1/2026 - To Date: 2/28/2026
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Beginning Balance Ending Balance
130 Forest Preserve 130 Forest Preserve $2,058,219.52 $1,780,636.16
131 Niabi Zoo 131 Niabi Zoo $797,759.54 $838,072.28
132 Forest Preserve Retire 132 Forest Preserve Retire $188,925.45 $176,644.28
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $218,039.93 $179,051.10
136 Forest Preserve FISSA 136 Forest Preserve FISSA $225,890.13 $213,174.60
161 Audit Levy 161 Audit Levy $26,700.49 $26,780.29
201 Forest Pres Debt Service 201 Forest Pres Debt Service $24,438.19 $24,555.62
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $74,620.96 $74,814.40
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $190,714.13 $190,835.70
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $207,179.59 $207,719.73
608 Marvin Martin Fund 608 Marvin Martin Fund $93,288.97 $93,532.01
Grand Total: 11 Funds $4,105,776.90 $3,805,816.17

user: Sarah Engeman Pages 1 of 1 Tuesday, March 3, 2027



RIC Forest Preserve District

Interest Earned
From Date: 2/1/2026 - To Date: 2/28/2026
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Total Credits
130 Forest Preserve 130 Forest Preserve $5,415.34
131 Niabi Zoo 131 Niabi Zoo $2,298.11
132 Forest Preserve Retire 132 Forest Preserve Retire : $497.90
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $555.91
136 Forest Preserve FISSA 136 Forest Preserve FISSA $585.76
161 Audit Levy 161 Audit Levy $79.80
201 Forest Pres Debt Service 201 Forest Pres Debt Service $117.43
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $193.44
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $121.57
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $540.14
608 Marvin Martin Fund 608 Marvin Martin Fund $243.04
Grand Total: 11 Funds INTEREST EARNED IN FEB 2026 = $10,648.44
YEAR-TO-DATE INTEREST = $128,246.75

user: Sarah Engeman Pages 1 of 1 Tuesday, March 3, 2023
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February 2026 Clubhouse Report

January Sales Numbers: 2026 2025 2024
Golf Revenue SSO.QO 0.00 0.00
Number Passes Sold 0 3 0
Pass $ Collected S0 $2325.00 0.00
ProShop Sales SO 0.00 $0.00
Total 2026

Season Passes sold 0 4 0

The month of January was the very typical slow month around the golf course.
The course remains closed for the season, and customer flow for season passes and
merchandise is nearly non-existent. Overall there is not much to say. | took some
vacation the first half of the month, and have worked on some off season stuff around
the clubhouse during the remainder of the month.

Among the various things worked on during the month of January:

* Welcome letters for returning outings, pass holders, leagues prepping to be sent
out '

e Updating Website for 2026 season

e Updating POS System for 2026 season

 Confirming dates of this year’s scheduled outings

 Painting various areas in clubhouse that needed a touch up

¢ General cleaning, more thorough than in season

I have been reaching out to the golf outings scheduled for the upcoming season, to
let them know status of things at the golf course, and what we anticipate for the 2026
season As we head into February | am beginning to reach out to the golf leagues to see
what their plans are for the 2026 season, continuing to confirm golf outings for the
upcoming season. | will also continue preperations for the 2026 season.
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Report to Forest Preserve Committee

Name of Park ___ Indian Bluff

For the Month of February Forelglt'eserve
District
Rock Island County, Illinois

February was typical weather wise and even a little on the mild side so we were able to get out on the
course and finish up some tree work and begin preparing the property for the upcoming season

Grounds/Building Maintenance performed

Cleaned up winter debris

Spiked all fairways and started on tees

Topdressed greens

Raked sand traps

Continued clear cutting nuisance vegetation adjacent to in ply areas
Cleaned and organized our storage facilities

Cleaned tree lines of trash and debris

Equipment repairs and/or project performed
e Prepared all equipment for use in the upcoming season

e Reassembled and set reel mowers

Course/General facility conditions- warming up and getting ready for the upcoming season
Incidents- None
Accidents reports- None

Other misc. notes Upcoming Items—

This report was prepared by: Jay Verstracte Date: 3/5/2026
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest

Preserve
For the Month of February 2026 District

Rock Island County, Illinois

Grounds Maintenance performed— Staff burned the brush pile from the dead elm, ash, and mulberry
that was removed in January. This was the final step to finish up this project. At Dorrance staff removed
12 dead ash trees and 3 dead elm trees between diamond 3 and the public restroom. Staff also cut and
sprayed the cut stumps of honeysuckle in this same area. Staff piled the material and burned it in the
location it was cut to protect driving through diamond 3 outfield and creating ruts that would need to be
fixed before baseball season started. This was a big project where some of the dead ash trees were leaning
towards the public restroom creating a hazard. The project also consisted of cleaning up dumped yard
waste off the hillside along with rail road ties, and concrete. This is a highly visible area of the park and
needed to be cleaned up.

Building Maintenance projects performed— General cleaning and organizing,

Equipment repairs and/or project performed— No equipment maintenance this month.
Trails/General facility conditions—Trails are in good shape and have been open most of the month. The
Amowa East trail signs have gone to print and will be instlled in March.

Weather- The weather in February was seasonal.

Vandalism report—No vandalism or break-ins this month.

Incidents—No incidents

Accidents reports— No accidents.

Activities/Events/Outings held at park— Black Hawk hiking club sponsored a hike at Dorrance on
February 14,

Items to be bid by Purchasing—No items.

Upcoming Events — May 4™ thru the 8, Illiniwek will be hosting the Spring Forest/Prairie ecology
classes. LL&W and Soil and Water Conservation District will also be helping teach the classes. Six
schools have signed up to fill the roster. On May 2™ Illiniwek will host the annual garlic mustard pull and

on May 9™ Illiniwek will host a honeysuckle removal event. Both events will be held from 9am to 11am.

This report was prepared__ Mike Petersen Date_3-02-2026
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Loud Thunder Forest Preserve & Ralph Martin Conservation Area
Monthly Report to Forest Preserve Committee

February 2026 ;

Submitted by: Ben Mills, Head Ranger

Operations and Grounds

‘Routine grounds maintenance was completed throughout the preserve, including trash removal,
servicing of pit toilets, storm damage cleanup, and gravel lot grading at the park office, Martin
Farm, Deer Haven, and the horse corral. Tree pruning in Indian Meadows Campground was
finalized, and a pit toilet was removed from White Oak Campground.

Staff continued invasive species removal within designated forest management units and
processed hazardous trees from campgrounds into saleable firewood in preparation for the
upcoming camping season. Boundary lines were inspected and marked where necessary.

Facilities and Infrastructure

Maintenance efforts included routine cleaning of the maintenance shop and park office facilities,
inspection of water systems to prevent freeze-related damage, and ensuring operational readiness
of well house heaters. Boat rental equipment and related systems were inspected and maintained.

An inventory of preserve signage is underway to identify and replace deteriorated signs.
Collaboration has begun with Mindfire to modernize and improve trail signage, with the
objective of enhancing navigation and daccessibility for visitors.

Equipment

Preventative maintenance continues across the equipment fleet. Repairs this month included

servicing of the Case 580 Super K backhoe by Titan Equipment and drive belt replacement on

the mulching head at Rexco Equipment. Additional routine servicing was completed on small
-engines and marine equipment to ensure operational readiness for the upcoming season.

Forest Management

Implementation of the Forest Management Plan remains ongoing. Current efforts focus on
removal of mature invasive species, primarily Asian honeysuckle and autumn olive, to improve
forest health and fuel distribution in preparation for controlled burns. ’
Exceptionally dry and windy conditions, coupled with a burn ban in effect for most of the month,
delayed planned prescribed burns. Staff will proceed with burns as weather and regulatory
conditions allow, with the goal of establishing effective burn breaks and improving timber
conditions.

Visitor Use and Conditions

Despite extremely cold temperatures, overall facility conditions remain strong. Trails were
opened to equestrian and bicycle use when conditions permitted. No vandalism, incidents, or
accidents were reported during the month. No events were held in F ebruary.

Capital and Partnership Initiatives
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I met with Paul Fessler of the Blackhawk Highway Construction Career Training Program to
discuss a proposed student-led project this spring involving construction of two small parking
lots near the preserve’s playgrounds. The project will improve visitor access and convenience for
families. The program has agreed to complete the work, and updates will be provided as
planning advances.

Outlook
Annual equipment maintenance is nearing completion. As seasonal conditions improve, staff will

transition fully to outdoor project work and advance forest management and infrastructure
Initiatives in preparation for the spring and summer seasons.
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Rock Island Forest Preserve Commission:

For the 2026 year the Illinois City Saddle Club has decided to host a horse show with speed events as our
2025 show was had a great turnout. Our hope is that we can again draw riders from not only the Quad-
City area but also from greater distances like Central Illinois. We will have classes for poles, barrels, flags,
and dash for cash. The lllinois City Saddle Club will be providing the poles, barrels, and flags for these
events and we will provide the Rock Island Forest Preserve District with the required proof of insurance
listing Loud Thunder Forest Preserve as, “Additionally Insured.”

We are requesting permission from this committee to host a two-day show. By extending the show to
two days we hope to attract more riders who will travel the distance to compete. | have spoken to Ben
Mills and have informed him that the participants will most likely want to pull their trailers with sleepers
into the designated, “Day Use” area where they can camp and have access to the corral where they will
be riding. We understand that all participants who will be staying overnight will be required to pay an
overnight fee of $25.00. Our event will be held June 20% and 21 2026. ‘The Club feels that these
accommodations will work better for participants with big trailers, and thanks this committee for your
consideration.

Sincerely,
Cathy Bizarri, President
lllinois City Saddle Club
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Niabi Zoo report for February 2026

Lee Jackson

3/4/2026

All exhlblt glass at the cat exhibit (save one panel) have been replaced The last piece

arrived broken and the new piece will arrive in 2-3 weeks.

e The old viewing windows for the cat exhibit have been placed in storage for future use.

e Pursuing quotes for the replacément of the giraffe feeding deck roof.

* We are continuing the search for quotes to replace enclosures in the reptile house.

® We have begun weekly safety inspections in the zoo grounds. To date we have
inspected The Biodiversity building, reptiles, reptile annex, and the gift shop. When all
areas have been reviewed, inspections will happen once per month. We are helping to
host Dr. Rasmussen latest visit to the U.S. Joel has been accompanying him to university
and media engagements.

e Met with Mindfire to discuss 2026 marketing plans.

o Met with Niabi Zoo Foundation

Maintenance department

Changed out water valve at Mixed Primates.
Cleaned out sewer at Colobus.

Repaired trash pump in Directors house.
Installed misters in Squirrel monkey exhibit.
Train engine brakes replaced.

Repaired door at Prairie Dogs.

Biodiversity Men’s rest room: new tile floors, paint, countertops sinks, toilets.
Repaired gate at Singing Dogs.

Repaired scale for Domestic animals.
Repaired fence at Camels

Repaired door at Guinea pigs.

Cleaned ceiling fans at Biodiversity.
Repaired electric outlets at Biodiversity.
Biodiversity: reinstalled acoustic tiles,
Installed ceiling fan in gift shop.

Installed a new outlet in Rhino barn.
Installed a new light fixture in Biodiversity.
Repaired faucets in kitchen at Giraffe barn.
Hung power strip at Giraffes.
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Animal Department

e Spring Projects progressing in prep for Opening season ‘

e AllInvertebrates moved to off display areas for adjustments in prep for the Conservation in
Action exhibit at Admin ; ‘

e American Red Wolf Breeding Season, Pallas’s Cat and Bactrian Camels in full breeding season
mode

e  GIFT SHOP:
o Orders coming in
o Setting up the gift shop floor/visuals.
o Hiring staff
o Working on putting up a permanent awning to cover the strollers at the gift shop

e CONCESSIONS:
o  Had a meeting with Jerry and we are moving forward with Vander Vending for 2026- We
have an agreement to extended this contract.

e . NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:
o  Online Membership Egift Cards Total Sales- $470
o Niabi Zoo Memberships Total Sales Revenue -$1685
o Funbundle Deposit for JANUARY— $
o  Moving forward with the Zooseum Seasonal Pass for 2026

e CAROUSEL: ‘ » :
o Working on a solution for a permanent audio system out at the carousel.

e  GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES):
o Total Sales Revenue-$200

e ADOPTS:
o Total Sales Revenue -0/0
o In 2026 we will be doing a $75 Adopt Monthly Special featuring a specific animal while
supplies last to see if we can increase revenue. '

e VENU PLUS (Strollers, Wheelchairs, ECV’s, Scooterpals, Penny Press)
o Looking into a different pay program for scooterpals this year
o  We will be removing the gift shop penny press this year-and in 2027 we will be removing
the other one, However, this season we will be introducing a new Niabi Zoo Medallion
Machine and a photo booth!

e EVENTS:
o Currently working with Mindfire on season plan for marketing events.

e HIRING/TRAINING/ONBOARDING: ‘
o Hiring is under way and we will be conducting orientation towards the end of March.
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Jeff Craver
\

From: Hannah Stockton
Sent: Tuesday, March 3, 2026 3:47 PM
To: Lee Jackson; Jeff Craver; Cassie Sullivan
Subject: February Monthly Reports
Attachments: Animal Inventory 2026.xIsx
Program Number | Guests | Income
Birthday Programs - - -
Animal Encounters 2 4 $500

Company Outings - - -
Field Trips - - -

Office Manager
309-799-3482 x 224
13010 Niabi Zoo Rd. | Coal Valley, IL 61240
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Jeff Craver
\-

From: Scott Hesselberg

Sent: Tuesday, March 3, 2026 1:40 PM
To: Lee Jackson

Cc: Jeff Craver

Subject: Maintenance Report

2026 February Maintenance Report:

- Changed out water valve at Mixed Primates.
- Cleaned out sewer at Colobus.

- Repaired trash pump in Directors house.

- Installed misters in Squirrel monkey exhibit.
- Train engine brakes replaced.

- Repaired door at Prairie Dogs.

- Biodiversity Mens rest room: new tile floors, paint, countertops,sinks, toilets.
- Repaired gate at Singing Dogs.

- Repaired scale for Domestic animals.

- Repaired fence at Camels

- Repaired door at Guinea pigs.

- Cleaned ceiling fans at Biodiversity.

- Repaired electric outlets at Biodiversirty.

- Biodiversity: reinstalled acoustic tiles,

- Build and install ceiling fan in gift shop.

- Installed a new outlet in Rhino barn.

- Installed a new light fixture in Biodiversity.

- Repaired faucets in kitchen at Giraffe barn.
- Hang power strip at Giraffes.
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Increases in inventory
Meerkat

Decreases in inventory
Red-handed tamarin
Seba's short-tailed bat
Seba's short-tailed bat
Seba's short-tailed bat
Seba's short-tailed bat
Red-cheeked mud turtle
Red-cheeked mud turtle
Red-cheeked mud turtle
Red-cheeked mud turtle
Red-cheeked mud turtle
Red-cheeked mud turtle
Red-cheeked mud turtle
Red-cheeked mud turtle
Reticulated python
Cora mud turtle

Black tree monitor

Monthly Animal Inventory Report

Quanity Date

0.1

Quanity Date

1.0
0.1
0.1

0.1

0.1
0.1
0.1
0.1
0.1
1.0
1.0
1.0
1.0
1.0
1.0
0.1

February 2026
Explanation
27-Feb in on loan
Explanation
13-Feb death
2-Feb death
21-Feb death
19-Feb death
10-Feb death
13-Feb death
7-Feb death
3-Feb death
26-Feb death
10-Feb death
11-Feb death
17-Feb death
17-Feb death
17-Feb death
8-Feb death
17-Feb death

Cost

Cost
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Forest Preserve District Forest e e

Rock Island County District

Rock Isiand County, 1tkinels

Rock Island County Forest Preserve District
Director’s Report to the Executive Committee
March 2026

Our mission: is to maintain and acquire lands with the intent to restore and conserve such lands for
the purpose of preservation, education, and recreation for its residents with fiscal responsibility.

Prior Executive Committee Meeting Follow-Up

Staff have executed the grant agreements for the awarded OSLAD and Bike Path grants.
Final execution is pending State signatures. Upon full execution, the District will be
authorized to begin project expenditures.

Claims and Disbursements

Monthly claims and Treasurer’s disbursements reflect typical seasonal expenditures and
align with previously appropriated items and services. Any items flagged by the
Auditor’s Office will be addressed promptly by staff.

Transfers of Appropriations, Resolutions & Ordinances
No transfers of appropriations or resolutions are presented for consideration this month.

Other Business Agenda Items

Zoo Concession Agreement — Vander Vending - Staff recommend approval of a three-
year renewal agreement with Vander Vending to provide concession services at Niabi
Zoo for the 2026 season. The vendor successfully provided services during the 2025
season, and staff evaluation of the services support continuation.

Splash Pad & Administrative Education Deck Design Services — Hutchison
Engineering Inc. - Consider approval of a professional services agreement with
Hutchison Engineering Inc. in the amount of $78,390 for survey, design, and preparation
of construction and bid documents for a splash pad and deck adjacent to the
administrative building to be used for educational purposes. This project is funded
through the OSLAD grant awarded to the District to support expanded outdoor activities
and educational programming.

Beverage Sales Agreement — WP Beverages, LL.C (Pepsi-Cola) - Staff recommend
entering into a three-year exclusive beverage agreement with WP Beverages, LLC. Prior
experience with the vendor has been positive, and the agreement ensures consistent
product supply and service across District facilities.

Reports

Loud Tm;

indian Bl - MartindConservation ‘Aﬁrea,«;‘_
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The Budget Performance Report is included for review. Revenues were slower during
January and February, consistent with seasonal trends. Activity levels are expected to
increase with the onset of spring operations. Campgrounds are scheduled to open April 3,
and Niabi Zoo will open April 21. The golf course will open as weather conditions
permit. As these opening dates draw closer, operational costs will increase as will labor.
The winter season experienced was a brutally cold from time to time and while staff
attempt to winterized plumbing throughout the District, damage to water lines
occasionally occur causing expensive repairs.

The Auditor’s, Treasurer’s, and departmental staff reports are also provided for review.
Labor Relations

No union grievances were filed in February. AFSCME has requested a labor-
management meeting to discuss matters related to Niabi Zoo. The meeting is scheduled
for March 18.

Litigation

Kilgore Litigation

There are no new developments in the Kilgore matter. Counsel from Del Galdo Law
Group, LLC filed a Motion for Summary Judgment in January. A ruling is pending.
Should the motion be denied, a trial date is anticipated later this year.

Worker’s Compensation Claim — Salisberry

There are no updates regarding the pending case before the Illinois Workers'
Compensation Commission. The District continues to be represented by McCarthy,
Callas & Feeney, P.C..

Current Month Highlights

Potential Land Donation

Staff met with prospective donors interested in conveying a parcel to the District. The
property has undergone significant remediation throughout the years in partnership with
Living Lands & Waters. The donors’ intent from the casual conservation had is a
permanent preservation for public benefit. Staff are evaluating feasibility and long-term
considerations associated with acceptance.

Electric Vehicle Charging Stations Project

Work orders have been submitted to MidAmerican Energy to allow Rock River Electric
to proceed with EV charging station installation. The next quarterly grant report is due
April 1.

Loud Thunder Forest Preserve  lliniwek Forest Preserve -~ Niabi Zoa ‘
Indian Bluff Golf Course & Forest Preserve.  Dorrance Park  Martin Conservation Area

RICFPD.org  Restore | Conserve | Learn | PLAY! 17



Forest Preserve District o erve

Rock Island County District |

Professional Development and Engagement

Staff participated in the February IPRA webinar, “Connected Communities: Turning
Purposeful Outreach into Real Results.” Illinois Park and Recreation Association will
launch IPRA University in early March, expanding continuing education opportunities.

The Illinois Association of Conservation Districts annual conference was held February
19-20 at Starved Rock Lodge. The District served as a sponsoring agency. Attendance
reached capacity at 115 participants, and planning has begun for a 2027 conference, with
the District serving as lead organizer.

The District has renewed its membership with the Prairie State Conservation Coalition.
Staff will attend the annual conference March 4-6 in Champaign.

Operations and Maintenance

Staff are preparing apiary operations for spring, including hive maintenance and
repainting in advance of new bee packages arriving later this month. Staff throughout the
District have been spending a considerable amount of time of tree pruning. Equipment
maintenance continues and if the appropriate conditions present themselves some
prescribed fires will used to cull invasive and unwanted species from managed areas.
Website updates and point-of-sale system modifications reflecting operational changes
have been completed. Mindfire finalized the District’s website migration to a new
platform and hosting environment. The District received a letter from Illinois OSHA and
reviewed the complaint and set forth an action plan to resolve the complaint. In addition,
staff throughout the District performed self-inspections and addressed items of concern
i.e. eye wash stations, extension cords, ladders, exit signs, fire extinguishers, and other
common workplace items to ensure they are free from damage.

IMRF Rate Outlook

The IMRF Preliminary Rate Report for CY2027 will be released in April. Based on
investment performance and the District’s additional contribution, staff anticipate a
modest reduction from the current 7.91% rate for CY2027.

Closing

As we transition into spring operations, staff remain focused on operational readiness for
the core services of the District and continued advancement of conservation initiatives.
Members are welcome to schedule site visits at District facilities as weather conditions

improve.

Respectfully submitted,
March 3, 2026

Loud Thunder Forést"PreserVe llfiniwek Forest Preserve: - Niabi Zoo
Indian Bluff Golf Cotirse & Forest Preserve.  Dorrance Park ~ Martin Conservation Area
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