
FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 4/14/2026 at 9:30 AM 
1504 3rd Ave, Rock Island, IL 61201 – 2nd Floor Conference Room 

I. Roll Call:

II. Old Business:  Executive Committee minutes from March 10, 2026* pg 2

III. Claims:*
Niabi Zoo Fund claims @ $136,563.35 pg 18 
Improvement Fund claims @ $30,141.42 pg 36

Forest Preserve General Fund claims @ $73,890.29 pg 5
Forest Preserve Liability Fund claims @ $703.00 pg 35
Treasurer’s Disbursements @ $12,355.38 pg 37

Claims and Treasurer’s Disbursements totaling $253,653.44 

IV. Transfers:
Consider Transfers of Appropriations for this month* pg 38

V. Resolutions:
Consider a Resolution in the Improvement Fund pertaining to the Electric Vehicle Charging Station project* pg 39
Consider a Resolution in the Niabi Zoo Fund pertaining to Conservation in Action Exhibit project* pg 40

VI. Ordinances:
Consider an Ordinance establishing the compensation of members and officers of the Rock Island
County Forest Preserve Commission* pg 41

VII. Public comment:

VIII   Other Business: 
Review and discussion of the 2025 Lake George Dam Inspection* pg 44
Consider the purchase of three vehicles from Morrow Brothers Ford in the amount of $162,079.00* pg 92 
Discussion of land acquisition

IX. Reports:   Approval of all routine reports: 
District Budget Performance Report* pg 107 
April Palmer – Auditor’s Reports* pg 124 
Mike Petersen - Illiniwek report* pg 132 
Lee Jackson – Niabi Zoo report* pg 137

Nick Camlin – Treasurer’s Report* pg 121
Todd Collins pg 130 & Jay Verstraete pg 131 – Indian Bluff Reports* 
Ben Mills – Loud Thunder report* pg 134
Jeff Craver – Director’s report* pg 143

The Forest Preserve Executive Committee may enter a Closed Session for the following: 
5 ILCS 120/2 (c) (1) – The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or 
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for 
the public body to determine its validity.  
5 ILCS 120/2 (c) (2) – Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning 
salary schedules for one or more classes of employees. 
5 ILCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of 
discussing whether a particular parcel should be acquired. 
* items are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Rock Island County Building  
1504 3rd Ave, Rock Island, IL 61256 Tuesday, May 13, 2026 at 9:30 AM. 
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March 10, 2026 Page 1 

FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES 
MARCH 10, 2026 

 
                  
PRESENT: Committee members–D. Mielke, R. Simmer, K. Swanson, L. Moreno, E. Sowards, 
C. Layer. 
 
ABSENT: J. Woods. 
 
ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Niabi Zoo Director; Ben Mills, 
Loud Thunder Ranger; April Palmer, Auditor. 
 
President Swanson called the monthly meeting of the Forest Preserve Executive Committee to 
order at 9:28 AM on Tuesday, March 10, 2026, in the second floor conference room in the 
County Building at 1504 3rd Ave, Rock Island, Illinois. 
 
D. Mielke, R. Simmer, K. Swanson, L. Moreno, E. Sowards, C. Layer. 
TOTAL PRESENT 6 
J. Woods. 
TOTAL ABSENT 1 
 
President Swanson called for a motion approving the February Committee meeting minutes. 
 
MOTION: Dr. Moreno moved to approve the February Committee meeting minutes. Dr. 
Simmer seconded the motion. 
 
Motion carried. 
 
President Swanson called for a motion to approve the old year and new year claims and 
treasurer’s disbursements in the amount of $151,469.40. 
 
MOTION: Mr. Layer moved to approve the claims and treasurer’s disbursements in the 
amount of $151,469.40. Dr. Simmer seconded the motion. 
 
Motion carried. 
 
President Swanson stated that there were no transfers of appropriation or resolutions this 
month, and made three calls for public comment. 
 
There were no requests for public comment. 
 
President Swanson called for a motion to approve the three-year term Niabi Zoo Food Service 
Concession Agreement with Vander Vending. 
 
MOTION: Mr. Mielke moved to approve the three-year term Niabi Zoo Food Service 
Concession Agreement with Vander Vending. Dr. Simmer seconded the motion. 
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Motion carried. 
 
President Swanson called for a motion to approve the Professional Land Survey and 
Professional Engineering services for the proposed Splash Pad and Deck at Niabi Zoo in the 
amount of $78,390.00. 
 
MOTION: Dr. Moreno moved to approve the Professional Land Survey and Professional 
Engineering services for the proposed Splash Pad and Deck at Niabi Zoo in the amount of 
$78,390.00. Dr. Simmer seconded the motion. 
 
Mr. Mielke asked if there was an estimated time of completion on the project. 
 
Mr. Craver stated that there was not an estimate at this time. There’s still a lot of prep to do 
before the bid documents can be put out, and the District hasn’t received the grant 
documents. Perhaps the bid documents will be ready around the fall. Will need to play it by 
ear. 
 
Motion carried. 
 
President Swanson called for a motion to approve the three-year Beverage Sales Agreement 
with WP Beverages, LLC to be the exclusive vendor of the District. 
 
MOTION: Dr. Moreno moved to approve the three-year Beverage Sales Agreement with WP 
Beverages, LLC to be the exclusive vendor of the District.  Ms. Sowards seconded the motion. 
 
Motion carried. 
 
President Swanson asked if there were any questions regarding the routine reports presented 
in the packet. 
 
There were no questions. 
 
President Swanson asked if there was anything Ms. Palmer wanted to lift up from the Auditor 
reports. 
 
Ms. Palmer stated that there was nothing of note, and no concerns as things stand right now. 
 
President Swanson asked if there was anything from Mr. Mills report that he wanted to bring to 
the Committee’s attention. 
 
Mr. Mills stated that staff has been working on signage for the park, and getting everything 
ready for camping season. 
 
President Swanson asked if there was anything that Mr. Jackson wanted to lift up from his 
report. 
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Mr. Jackson stated that staff is busy working on projects and getting ready for the opening on 
April 22nd. 
 
There was a brief discussion on turtles and bats. 
 
President Swanson asked Mr. Craver if there was anything that he wanted to bring attention to 
in his report. 
 
Mr. Craver stated that the water hasn’t been turned on out at the parks yet because there is 
another cold snap coming through. Things are greening up though. Last week the Highway 
Department came out to the spillway to check a few things regarding some wash-outs along 
the shoulders. There were a couple things identified, including some issues that need 
addressed with the spillway. Staff has started looking into the best option for funding those 
repair and maintenance issues. 
 
President Swanson asked Mr. Craver to touch on the staff’s recent review of the District’s 
OSHA compliance. 
 
Mr. Craver stated that prior to the zoo receiving a complaint staff had begun to review the 
OSHA standards, and correct any deficiencies. Reached out to the new building supervisor, 
Kevin, and asked if he would be willing to come in and give the District his knowledge and 
expertise. Kevin has been very helpful, and the District is well on its way to being up to the 
OSHA standard. The amount of money that the District has spent in getting up to code is 
significantly less than the fines the District would have received. 
 
Mr. Layer asked about the possibility of land donation. 
 
Mr. Craver stated that there’s a couple who has some land they’re looking to donate, but this is 
in the very early stages. Will keep the Committee in the loop when there is anything of note to 
share. 
 
President Swanson called for a motion to approve the routine reports of the District. 
 
MOTION: Mr. Layer moved to approve the routine reports of the District. Ms. Sowards 
seconded the motion. 
 
Motion carried. 
 
President Swanson called the meeting adjourned at 9:57 AM. 
 
Submitted by: Cassie Sullivan 
Forest Preserve Administrative Assistant 
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ROCK ISLAND COUNTY FOREST 

PRESERVE DISTRICT  

LAKE GEORGE DAM INSPECTION  - 2025 

IMEG #26001540.00 
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April 3, 2026 
 
Mr. Paul Mauer 
Illinois Department of Transportation 
One Natural Resources Way, 2nd Floor 
Springfield, Illinois 62702 
 
RE: Annual Dam Safety Inspection Report 

Lake George Dam (IL00136) 
Loud Thunder Forest Preserve 
IMEG #26001540.00 

 
Dear Mr. Paul Mauer: 

Please find enclosed in this letter a copy of the annual dam safety inspection report along 

with photo logs from our site visit.  

 

The dam is generally in good condition and is well maintained. No significant deficiencies 

were observed during our site visit. However, there are some items that will require 

attention. The downstream embankment adjacent to Loud Thunder Road shoulder (top 

of dam) has an area of continued erosion at 12+25 LT that should be repaired. Erosion 

near the west abutment along the shoulder should also be topped off with crushed stone 

or sand before further erosion occurs. Within the next three to five years, we recommend 

allocating funds or seeking alternative funding for spillway wall vertical joint repairs (i.e., 

joint filler and sealing).  

 

If you have any questions or concerns with the information presented herein, please do 

not hesitate to contact me.  

 
Sincerely, 
IMEG Consultants Corp.  

 
Matt Dotson, P.E. 
Senior Geotechnical Engineer II 

Matt.A.Dotson@imegcorp.com  

 
Cc: Jake Peterson, Noah Anderson, Waker Cler, John Fellman 
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Inspection Recommendations and General Comments 

Dam ID No.: IL00136 
Name of Dam: Lake George 
Owner: Rock Island County Forest Preserve District 
 

Recommended Maintenance Actions to be Completed by December 2026: 

1. Maintain a mowed downstream embankment for inspection. Vegetation should be maintained to 

a length where the grass will not fold over on itself. This will allow for proper visual inspection to 

be performed. Visual inspection of the embankment is very effective and is one of the easiest 

and best warning signs to determine any potential stability concerns or other possible issues 

(e.g. seepage or piping issues, rutting, burrows). Vegetation should be burned or mowed on 

downstream slope. Remove woody vegetation from embankment and downstream energy 

dissipater. 

2. Repair downstream erosion from the roadway. The rock drain near station 12+25 LT was 

observed to be further eroded when compared to prior inspections on the downstream face of 

the dam. There are now two established erosion rills to be repaired. During favorable weather, 

we recommend removing the mud, laying filter fabric, and filling the depression with crushed 

stone (IDOT RR-3 or engineer approved equal). We recommend connecting the two repaired rills 

to the riprap at the groin.  

As a future maintenance item and during favorable weather, we recommend removing the 

existing riprap on the west end of the downstream slope starting in the vicinity of station 11+00 

LT that has been compromised with soil and other debris. Once the compromised riprap is 

removed, filter fabric should be placed, and the depression should be filled with rock (RR3).  

Erosion was evident on the north shoulder behind the west abutment near station 14+50 LT. We 
recommend topping off the area with either crushed gravel or sand.  

 
3. Complete routine maintenance/break-in of sluice gate. Sluice gate routine maintenance was 

completed on March 13th by Rock Island County Forest Preserve staff and was functioning 

properly. We recommend the sluice gate be exercised regularly. The bird's nest on the stem 

guide of the valve should be removed. 

4. Clear vegetation. Clear vegetation along spillway chute fence to allow for proper visual inspection 

and to prevent burrowing animals. Clear woody vegetation along the upstream slope within the 

riprap and within the energy dissipater riprap. 

5. Repair fence along spillway chute. Chain-link fence ties are missing along the spillway chute 

fence on the west side of the spillway. Reinstall ties where required.  
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6. Exposed rebar on east spillway wall. On the back side of the east spillway wall, exposed rebar 

was evident. We recommend squaring off the concrete edges, removing unsound concrete, 

applying rust inhibitor to the exposed rebar, and restoring the concrete surface. 

7. Spillway wall vertical joint repairs. Consider allocating funds or seeking alternative funding for 

spillway wall vertical joint repairs (i.e., joint filler and sealant) within the next three to five years.  

8. Investigate HMA cracks along north shoulder. Engage county or IDOT D-2 geotechnical unit to 

examine the north shoulder along Loud Thunder Road east of the spillway. Some areas of 

longitudinal and transverse pavement cracking were evident. Crack sealing should be pursued.  
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LOCATION 
MAP   

Dam ID No.: 
Structure Location: 
Date Inspected: 

 IL00136 (Lake George)   
 Loud Thunder Forest Preserve 
 03/11/2026 

 
 
 

LOCATION 
MAP   

Dam ID No.: 
Structure Location: 
Date Inspected: 

 IL00136 (Lake George)   
 Loud Thunder Forest Preserve 
 03/11/2026 

 
Figure 2: Dam Limits Map (Aerial April 2025) 

Figure 1: Overview of Lake George (Aerial April 2025) 
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Dam Inspection Report

Name of Dam Dam ID No.

Location SW1/4 Section 27 Township 17N Range

Owner
Name

61259      County
Zip Code

Inspection Personnel:

Matt Dotson, P.E.

Geotechnical Project Designer I

Professional Engineer's Seal Title

The Department of Nautural Resources is requesting information that is necessary to accomplish the statutory purpose as outlined under the River, Lakes and Streams Act, 615 

ILCS 5.  Submittal of this information is REQUIRED.  Failure to provide the required information could result in the initiation of non-compliance procedures as outlined in

Section 3702.160 of the "Rules for Construction and Maintenance of Dams".

Title

TitleName

Jake Peterson Civil Designer 1
Name

Noah Anderson

Name

Normal

1'+/- below N.W.E.

Weather When Inspected Clear, Partly Cloudy

Temperature When Inspected 41° F

Pool Elevation When Inspected

Tailwater Elevation When Inspected

Type of Dam

Type of Spillway

Rock Island

Earth Embankment

Reinforced Concrete Chute On Embankment

Date(s) Inspected March 11, 2026

4W

I

Telephone Number (Day)
Rock Island County Forest Preserve Dist.

Illinois City
City

309-795-1040

Senior Geotechnical Engineer II

Lake George IL00136

309-373-8156
Telephone Number (Night)

19406 Loud Thunder Road
Street

Permit Number DS2007010 Class of Dam
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CONDITION CODES

NE  - No evidence of a problem

GC  - Good condition

MM  - Item needing minor maintenance and/or repairs within the year, the
safety or integrity of the item is not yet imperiled

IM  - Item needing immediate maintenance to restore or ensure its safety 
or integrity

EC  - Emergency condition which if not immediately repaired or other 
appropriate measures taken could lead to failure of the dam

OB  - Condition requires regular observation to ensure that the condition
does not become worse

NA  - Not applicable to this dam

NI  - Not inspected - list the reason for non-inspection under deficiencies
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SUMMARY OF MAINTENANCE DONE AND/OR

REPAIRS MADE SINCE THE LAST INSPECTION

1.

2.

3.

4.

5.

N/A

NONE

NONE

NA

PRINCIPAL SPILLWAY

OUTLET WORKS

EMERGENCY SPILLWAY

EARTH EMBANKMENT DAMS

CONCRETE MASONRY DAMS

DATE OF PRESENT INSPECTION March 11, 2026

DATE OF LAST INSPECTION December 9, 2024

Vegetation was cleared on downstream slope. 
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I, , dam,

, in County,

.

I, , dam,

, in County,

.

I

The Department of Nautural Resources is requesting information that is necessary to accomplish the statutory purpose as outlined under the River, Lakes and Streams Act, 615 

ILCS 5.  Submittal of this information is REQUIRED.  Failure to provide the required information could result in the initiation of non-compliance procedures as outlined in

Section 3702.160 of the "Rules for Construction and Maintenance of Dams".

  have determined that no revisions to the plan are necessary.

have reviewed the operation and maintenance plan including the Emergency Action Plan (EAP),

      Date

      Owner's Maintenance Statement

Owner's Operation and Maintenance Plan Statement

Signature

which is part of, Permit Number DS2007010

  have enclosed the appropriate revisions or

owner of Lake George

Dam Identification Number IL00136 Rock Island

am maintaining the dam in accordance with the accepted maintenance plan which is part of

Permit Number DS2007010

      Date

Signature

owner of Lake George

Dam Identification Number IL00136 Rock Island

068



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.1
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 1
: 

U
p

st
re

am
 d

am
 f

ac
e

 lo
o

ki
n

g 
w

e
st

 
 

Fi
gu

re
 2

: 
U

p
st

re
am

 d
am

 f
ac

e
 lo

o
ki

n
g 

w
e

st
 

C
o

m
m

en
ts

: 
  

 
Fi

gu
re

 3
: 

U
p

st
re

am
 f

ac
e

, v
eg

e
ta

te
d

 e
as

t 
co

rn
e

r 
 

Fi
gu

re
 4

: 
D

o
w

n
st

re
am

 f
ac

e
 lo

o
ki

n
g 

w
e

st
 

069



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.2
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 5
: 

M
ai

n
ta

in
 V

e
ge

ta
ti

o
n

 C
le

ar
in

g,
 R

e
e

st
ab

lis
h

 T
u

rf
 G

ra
ss

   
 

 
Fi

gu
re

 6
: 

Ty
p

ic
al

 U
p

st
re

am
 R

ip
ra

p
 E

as
t 

C
o

rn
e

r 

C
o

m
m

en
ts

: 
                  

 
Fi

gu
re

 7
: 

Sl
u

ic
e

 G
at

e
 O

u
tl

e
t,

 L
o

o
ki

n
g 

Ea
st

 
  

Fi
gu

re
 8

: 
D

o
w

n
st

re
am

 S
lo

p
e

 L
o

o
ki

n
g 

Ea
st

 

070



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.3
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 9
: 

Sp
al

l a
t 

So
u

th
e

as
t 

B
ri

d
ge

 A
b

u
tm

e
n

t/
Sp

ill
w

ay
 W

al
l C

o
rn

e
r 

 
Fi

gu
re

 1
0

: 
 S

p
ill

w
ay

 W
e

ir
 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 1
1

: 
So

u
th

e
as

t 
Sp

ill
w

ay
 W

in
g 

W
al

l C
ra

ck
  

 
Fi

gu
re

 1
2

: 
So

u
th

e
as

t 
Sp

ill
w

ay
 W

al
l L

o
o

ki
n

g 
Ea

st
 

071



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.4
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 1
3

: 
Ea

st
 S

p
ill

w
ay

 W
al

l J
o

in
t 

A
 C

ra
ck

  
 

Fi
gu

re
 1

4
: 

 S
p

ill
w

ay
 W

e
ir

 a
n

d
 F

lo
o

r 
Sl

ab
  

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 1
5

: 
Sp

ill
w

ay
 C

h
u

te
 L

o
o

ki
n

g 
N

o
rt

h
 

 
Fi

gu
re

 1
6

: 
W

e
st

 S
p

ill
w

ay
 W

al
l J

o
in

t 
A

 

072



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.5
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 1
7

: 
Ea

st
 S

p
ill

w
ay

 W
al

l E
le

va
ti

o
n

  
 

Fi
gu

re
 1

8
: 

 B
ri

d
ge

 P
ie

r 

C
o

m
m

en
ts

: 
R

em
o

ve
 b

ir
d

 
n

es
t 

o
n

 v
al

ve
 

st
em

. 

 
Fi

gu
re

 1
9

: 
U

p
st

re
am

 S
lo

p
e

 P
ro

te
ct

io
n

 L
o

o
ki

n
g 

W
e

st
 

 
Fi

gu
re

 2
0

: 
D

e
w

at
e

ri
n

g 
St

ru
ct

u
re

 In
te

ri
o

r 
/ 

O
p

e
ra

ti
n

g 
St

e
m

 

073



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.6
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
- 

Ex
er

ci
se

 
ga

te
 

re
gu

la
rl

y.
 

 
Fi

gu
re

 2
1

: 
Sl

u
ic

e
 G

at
e

 F
lo

o
r 

St
an

d
 

 
Fi

gu
re

 2
2

: 
 U

p
st

re
am

 S
lo

p
e

 P
ro

te
ct

io
n

 L
o

o
ki

n
g 

W
e

st
 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 2
3

: 
R

am
p

 S
u

b
st

ru
ct

u
re

 t
o

 S
lu

ic
e

 G
at

e
 O

u
tl

e
t 

St
ru

ct
u

re
 

 
Fi

gu
re

 2
4

: 
U

p
st

re
am

 S
lo

p
e

 P
ro

te
ct

io
n

 L
o

o
ki

n
g 

Ea
st

 

074



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.7
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
-B

u
rn

/M
o

w
 

V
eg

et
at

io
n

 
o

n
 D

o
w

n
-

st
re

am
 S

lo
p

e 
 

 
Fi

gu
re

 2
5

: 
W

e
st

 R
o

ad
w

ay
 R

C
P

 In
le

t 
En

d
 S

e
ct

io
n
 

 
Fi

gu
re

 2
6

: 
D

o
w

n
st

re
am

 S
lo

p
e

 L
o

o
ki

n
g 

Ea
st

  

C
o

m
m

en
ts

: 
  

 
Fi

gu
re

 2
7

: 
Sh

o
u

ld
e

r 
Er

o
si

o
n

 F
ill

-i
n

, W
e

st
 o

f 
Sp

ill
w

ay
 

 
Fi

gu
re

 2
8

: 
Sh

o
u

ld
e

r 
Er

o
si

o
n

 R
ill

s,
 W

e
st

 o
f 

Sp
ill

w
ay

 

075



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.8
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 2
9

: 
 S

h
o

u
ld

e
r 

Er
o

si
o

n
, W

e
st

 o
f 

Sp
ill

w
ay

 
 

Fi
gu

re
 3

0
: 

Sh
o

u
ld

e
r 

Er
o

si
o

n
 R

ill
, W

e
st

 o
f 

Sp
ill

w
ay

 

C
o

m
m

en
ts

: 
R

ee
st

ab
lis

h
 

tu
rf

 g
ra

ss
 

 
Fi

gu
re

 3
1

: 
Er

o
si

o
n

 R
ill

, W
e

st
 o

f 
Sp

ill
w

ay
 

 
Fi

gu
re

 3
2

: 
C

o
n

ti
n

u
e

d
 e

ro
si

o
n

 a
t 

d
o

w
n

st
re

am
 f

ac
e

, w
e

st
 o

f 
sp

ill
w

ay
  

076



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.9
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 3
3

: 
W

e
st

 D
o

w
n

st
re

am
 S

lo
p

e
 E

ro
si

o
n

 R
ill

 
 

Fi
gu

re
 3

4
: 

W
e

st
 D

o
w

n
st

re
am

 S
lo

p
e

 E
ro

si
o

n
 R

ill
 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 3
5

: 
Ty

p
ic

al
 T

ra
ils

 a
lo

n
g 

D
o

w
n

st
re

am
 S

lo
p

e
 

 
Fi

gu
re

 3
6

: 
D

o
w

n
st

re
am

 L
o

o
ki

n
g 

N
o

rt
h
 

077



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.1
0
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
R

ep
ai

r 
M

is
si

n
g 

Fe
n

ce
 T

ie
s 

 
Fi

gu
re

 3
7

: 
Lo

ss
 o

f 
M

at
e

ri
al

 B
e

h
in

d
 W

e
st

 A
b

u
tm

e
n

t 
al

o
n

g 
N

o
rt

h
 S

h
o

u
ld

e
r 

 
Fi

gu
re

 3
8

: 
Fe

n
ce

 D
is

p
la

ce
m

e
n

t 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 3
9

: 
Ea

st
 S

p
ill

w
ay

 W
al

l E
le

va
ti

o
n

 w
it

h
 S

ta
in

in
g 

 
Fi

gu
re

 4
0

: 
A

ct
iv

e
 D

ra
in

ag
e

 t
h

ro
u

gh
 F

lo
o

r 
Jo

in
ts

 

078



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.1
1
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 4
1

: 
W

e
st

 S
p

ill
w

ay
 W

al
l J

o
in

t 
D

 
 

Fi
gu

re
 4

2
: 

Sp
ill

w
ay

 F
lo

o
r 

Jo
in

t 
D

, L
o

o
ki

n
g 

Ea
st

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 4
3

: 
W

e
st

 S
p

ill
w

ay
 W

al
l J

o
in

t 
E 

 
Fi

gu
re

 4
4

: 
 S

p
ill

w
ay

 F
lo

o
r 

Jo
in

t 
E,

 L
o

o
ki

n
g 

Ea
st

  

079



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.1
2
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 4
5

: 
W

e
st

 S
p

ill
w

ay
 W

al
l J

o
in

t 
F 

 
Fi

gu
re

 4
6

: 
Sp

ill
w

ay
 F

lo
o

r 
Jo

in
t 

F,
 L

o
o

ki
n

g 
Ea

st
 

C
o

m
m

en
ts

: 
M

o
n

it
o

r 
O

u
tw

ar
d

 
M

o
ve

m
en

t 
o

f 
Sp

ill
w

ay
 

W
al

l f
ro

m
 

Jo
in

t 
G

 t
o

 
Jo

in
t 

F.
 L

it
tl

e 
to

 N
o

 
C

h
an

ge
 f

ro
m

 
La

st
 

In
sp

ec
ti

o
n

.  

 
Fi

gu
re

 4
7

: 
Sp

ill
w

ay
 F

lo
o

r 
Jo

in
t 

G
, L

o
o

ki
n

g 
Ea

st
 

 
Fi

gu
re

 4
8

: 
 W

e
st

 S
p

ill
w

ay
 W

al
l J

o
in

t 
G

 

080



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.1
3
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 4
9

: 
Sl

ig
h

t 
O

u
tw

ar
d

 M
o

ve
m

e
n

t 
o

f 
W

al
l f

ro
m

 J
o

in
t 

F 
to

 G
 

 
Fi

gu
re

 5
0

: 
Sp

al
lin

g 
o

n
 W

e
st

 S
p

ill
w

ay
 W

al
l J

o
in

t 
G

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 5
1

: 
W

e
st

 S
p

ill
w

ay
 W

al
l J

o
in

t 
H

 
 

Fi
gu

re
 5

2
: 

Sp
ill

w
ay

 F
lo

o
r 

Jo
in

t 
H

, L
o

o
ki

n
g 

Ea
st

 

081



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.1
4
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 5
3

: 
Ea

st
 S

p
ill

w
ay

 W
al

l E
le

va
ti

o
n

 L
o

o
ki

n
g 

Ea
st

 
 

Fi
gu

re
 5

4
: 

D
o

w
n

st
re

am
 E

le
va

ti
o

n
 L

o
o

ki
n

g 
So

u
th

 

C
o

m
m

en
ts

: 
-R

em
o

ve
 

W
o

o
d

y 
V

eg
et

at
io

n
 

o
n

 D
o

w
n

 
St

re
am

 
En

er
gy

 
D

is
si

p
at

er
 

 
Fi

gu
re

 5
5

: 
W

e
st

 O
u

tl
e

t 
W

o
rk

s 
Sl

o
p

e
 P

ro
te

ct
io

n
 L

o
o

ki
n

g 
D

o
w

n
st

re
am

 
 

Fi
gu

re
 5

6
: 

 D
o

w
n

st
re

am
 f

ac
e

 lo
o

ki
n

g 
so

u
th

w
e

st
 

082



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.1
5
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
R

em
o

ve
 

W
o

o
d

y 
V

eg
et

at
io

n
.  

 
Fi

gu
re

 5
7

: 
O

u
tl

e
t 

W
o

rk
s 

W
o

o
d

y 
V

e
ge

ta
ti

o
n

 

 

 
Fi

gu
re

 5
8

: 
O

u
tl

e
t 

w
o

rk
s 

/ 
St

ill
in

g 
B

as
in

 /
 P

ri
n

ci
p

a
l C

h
u

te
 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 5
9

: 
Ea

st
 S

p
ill

w
ay

 W
al

l C
ra

ck
, N

o
 C

h
a

n
ge

 
 

Fi
gu

re
 6

0
: 

Ea
st

 S
p

ill
w

ay
 W

al
l E

xp
o

se
d

 R
e

b
ar

, N
o

 C
h

an
ge

 

083



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.1
6
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 6
1

: 
D

o
w

n
st

re
am

 S
lo

p
e

 L
o

o
ki

n
g 

W
e

st
 

 
Fi

gu
re

 6
2

: 
D

o
w

n
st

re
am

 S
lo

p
e

 F
a

ce
 L

o
o

ki
n

g 
W

e
st

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 6
3

: 
M

in
o

r 
Er

o
si

o
n

 R
ill

 N
e

a
r 

Ea
st

 D
o

w
n

st
re

am
 T

o
e 

 
Fi

gu
re

 6
4

: 
W

e
st

 S
p

ill
w

ay
 W

al
l E

le
va

ti
o

n
 L

o
o

ki
n

g 
N

o
rt

h
w

e
st

 

084



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.1
7
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 6
5

: 
Sp

ill
w

ay
 F

lo
o

r 
Jo

in
t 

I,
 L

o
o

ki
n

g 
Ea

st
 

 
Fi

gu
re

 6
6

: 
 S

p
ill

w
ay

 F
lo

o
r 

Jo
in

t 
H

, L
o

o
ki

n
g 

W
e

st
 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 6
7

: 
Ea

st
 S

p
ill

w
ay

 W
al

l J
o

in
t 

H
 

 
Fi

gu
re

 6
8

: 
 S

p
ill

w
ay

 F
lo

o
r 

Jo
in

t 
G

, L
o

o
ki

n
g 

W
e

st
 

085



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.1
8
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 6
9

: 
Ea

st
 S

p
ill

w
ay

 W
al

l J
o

in
t 

G
 

 
Fi

gu
re

 7
0

: 
Sp

ill
w

ay
 F

lo
o

r 
Jo

in
t 

F,
 L

o
o

ki
n

g 
W

e
st

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 7
1

: 
Ea

st
 S

p
ill

w
ay

 W
al

l J
o

in
t 

F 
 

Fi
gu

re
 7

2
: 

 S
p

ill
w

ay
 F

lo
o

r 
Jo

in
t 

E,
 L

o
o

ki
n

g 
W

e
st

 

086



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.1
9
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 7
3

: 
Ea

st
 S

p
ill

w
ay

 W
al

l J
o

in
t 

E 
 

Fi
gu

re
 7

4
: 

Sp
ill

w
ay

 F
lo

o
r 

Jo
in

t 
D

, L
o

o
ki

n
g 

W
e

st
 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 7
5

: 
Ea

st
 S

p
ill

w
ay

 W
al

l J
o

in
t 

D
 

 
Fi

gu
re

 7
6

: 
 E

as
t 

Sp
ill

w
ay

 J
o

in
t 

C
 

087



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.2
0
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 7
7

: 
Ea

st
 S

p
ill

w
ay

 J
o

in
t 

C
 

 
Fi

gu
re

 7
8

: 
 D

o
w

n
st

re
am

 F
ac

e
 L

o
o

ki
n

g 
So

u
th

e
as

t 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 7
9

: 
Lo

n
gi

tu
d

in
a

l a
n

d
 T

ra
n

sv
e

rs
e 

C
ra

ck
in

g 
o

n
 N

o
rt

h
 S

h
o

u
ld

e
r 

 
Fi

gu
re

 8
0

: 
Lo

u
d

 T
h

u
n

d
e

r 
R

o
a

d
, L

o
o

ki
n

g 
Ea

st
 

088



  
 

P
H

O
T

O
 L

O
G

 
D

a
m

 I
D

 N
o
.:
 

S
tr

u
c
tu

re
 L

o
c
a
ti
o

n
: 

D
a
te

 I
n
s
p

e
c
te

d
: 

 I
L

0
0

1
3

6
 (
L

ak
e

 G
e
o

rg
e

) 
  

 L
o

u
d

 T
h

u
n

d
e

r 
F

o
re

s
t 

P
re

s
e

rv
e

 
 0

3
/1

1
/2

0
2

6
 

 

  
P

a
g
e
 C

.2
1
 o

f 
C

.2
1

 

C
o

m
m

en
ts

: 
 

 
Fi

gu
re

 8
1

: 
Lo

u
d

 T
h

u
n

d
e

r 
R

o
a

d
, L

o
o

ki
n

g 
W

e
st

 

  
 

089



 

 

 

 

 

 

 

 
 
 
 

Attachment A 
Recommended Maintenance Map 

 
 

Lake George Dam 
Taylor Ridge, Illinois 

 
April 3, 2026 

IMEG Project No. 26001540.00 
 

090



    

 

REVISIONS 

DATE 

 
 

 
 

DESCRIPTION 

 
 

 
 

No. 

 
 

 
 

 

623 26
TH

 AVENUE 
ROCK ISLAND, ILLINOIS 61201 

LAKE GEORGE DAM 
INSPECTION 

TAYLOR RIDGE, ILLINOIS 

RECOMMENDED 
MAINTENANCE MAP 

IM
E

G
 P

ro
je

c
t 

N
o

. 

2
6

0
0

1
5

4
0
.0

0
 

D
ra

w
n

 B
y
: 

M
A

D
 

C
h

e
ck

e
d

 B
y
: 

N
R

A
 

D
a
te

: 
2
0

2
6

.0
3

.3
0
 

A
-1

 
S

h
e
e
t 

1
 o

f 
1

 

  

N
 

M
ap

 S
o

u
rc

e
: 

G
o
o

g
le

 M
ap

s 

E
xp

o
se

d
 R

e
b

ar
. 

B
ac

k 
S

id
e

 o
f 

S
p

ill
w

ay
 W

al
l. 

S
q

u
ar

e
 C

o
n

cr
e
te

 
E

d
g

e
s,

 R
e

m
o

ve
 U

n
so

u
n

d
 

C
o

n
cr

e
te

, 
A

p
p

ly
 R

u
st

 I
n

h
ib

it
o

r 
to

 
R

e
b

ar
, 
R

e
st

o
re

 C
o

n
cr

e
te

 S
u

rf
ac

e
. 

R
ill

s 
an

d
 E

ro
si

o
n
. 

D
u
ri
n

g
 

F
av

o
ra

b
le

 W
e

at
h
e

r,
 

R
e

m
o

ve
 M

u
d

, 
L

ay
 F

ilt
e
r 

F
ab

ri
c,

 a
n

d
 F

ill
 in

 
D

e
p

re
ss

io
n

 w
it
h
 R

o
ck

 
(R

R
3

).
 C

o
n

n
e

ct
 t

o
 R

ip
ra

p
 

at
 t

h
e

 G
ro

in
. 

E
xi

st
in

g
 R

ip
ra

p
 F

ill
e
d

 w
it
h

 S
o

il 
an

d
 O

th
e

r 
D

e
b

ri
s.

 A
s 

a 
F

u
tu

re
 M

ai
n
te

n
an

ce
 I

te
m

 
an

d
 D

u
ri
n

g
 F

av
o

ra
b

le
 W

e
at

h
e

r,
 R

e
m

o
ve

 
C

o
m

p
ro

m
is

e
d

 S
to

n
e

, 
L

ay
 F

ilt
e
r 

F
ab

ri
c,

 
an

d
 F

ill
 in

 D
e

p
re

ss
io

n
 w

it
h

 R
o

ck
 (

R
R

3
) 

L
o

ss
 o

f 
M

at
e
ri
al

 B
e
h

in
d

 W
e

st
 A

b
u

tm
e
n

t.
 

T
o

p
 O

ff
 w

it
h
 C

ru
sh

e
d

 S
to

n
e

 o
r 

S
an

d
. 

C
h

ai
n

-L
in

k 
F
e

n
ce

 T
ie

s 
M

is
si

n
g

. 
R

e
in

st
al

l T
ie

s 
W

h
e

re
 R

e
q

u
ir
e

d
. 

 

W
it
h

 O
th

e
r 

R
e

m
e

d
ia

l W
o

rk
, 
C

o
n

si
d
e

r 
E

xt
e

n
d

in
g

 
R

ip
ra

p
 t

o
 C

re
e

k 
R

at
h
e

r 
th

an
 D

is
ch

ar
g

in
g

 o
n

 B
as

e
 

o
f 

S
lo

p
e

. 
D

u
ri
n

g
 F

av
o

ra
b

le
 W

e
at

h
e

r,
 R

e
m

o
ve

 
C

o
m

p
ro

m
is

e
d

 S
to

n
e

, 
L

ay
 F

ilt
e
r 

F
ab

ri
c,

 a
n

d
 F

ill
 in

 
D

e
p

re
ss

io
n

 w
it
h
 R

o
ck

 (
R

R
3

).
 

C
o

n
si

d
e

r 
A

llo
ca

ti
n
g

 F
u
n

d
s 

o
r 

S
e
e

ki
n
g

 A
lt
e

rn
at

iv
e

 
F

u
n
d

in
g

 f
o

r 
S

p
ill

w
ay

 W
al

l 
V

e
rt

ic
al

 J
o

in
t 

R
e

p
ai

rs
 

(J
o

in
t 

F
ill

e
r 

an
d

 S
e

al
an

t)
 in

 
th

e
 F

u
tu

re
. 

E
n

g
ag

e
 C

o
u

n
ty

 o
r 

ID
O

T
 D

-2
 G

e
o

te
ch

 U
n

it
 

to
 E

xa
m

in
e

 N
o

rt
h

 H
M

A
 S

h
o
u

ld
e

r.
 S

o
m

e
 

A
re

as
 o

f 
L
o

n
g

it
u
d

in
al

 a
n

d
 T

ra
n
sv

e
rs

e
 

P
av

e
m

e
n

t 
C

ra
ck

in
g

 A
re

 E
vi

d
e

n
t.

 C
ra

ck
 

S
e

al
in

g
 S

h
o

u
ld

 b
e

 P
u

rs
u
e

d
 (
E

ac
h

 S
id

e
 o

f 
B

ri
d

g
e

 o
ve

r 
S

p
ill

w
ay

).
 

C
le

ar
 W

o
o
d

y 
V

e
g
e

ta
ti
o
n

 
al

o
n

g
 U

p
st

re
am

 S
lo

p
e
 

E
xe

rc
is

e
 S

lu
ic

e
 G

at
e

 
R

e
g

u
la

rl
y,

 L
as

t 
C

o
m

p
le

te
d

 
o

n
 M

ar
ch

 1
3

, 
2
0

2
6
 

091



092



093



094



095



096



097



098



099



100



101



102



103



104



105



106



Ad
op

te
d

Bu
dg

et
Am

en
de

d
Cu

rre
nt

 M
on

th
YT

D
YT

D
Bu

dg
et

 - 
YT

D
%

 U
se

d/
Ac

co
un

t
Ac

co
un

t D
es

cr
ip

tio
n

Bu
dg

et
Am

en
dm

en
ts

Bu
dg

et
Tr

an
sa

ct
io

ns
En

cu
m

br
an

ce
s

Tr
an

sa
ct

io
ns

Tr
an

sa
ct

io
ns

Re
c'd

Pr
io

r Y
ea

r Y
TD

Fu
nd

   
13

0 
- F

or
es

t P
re

se
rv

e
RE

VE
NU

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

Su
b 

De
pa

rtm
en

t  
 1

0 
- A

dm
in

is
tr

at
io

n
31

1.
10

Pr
op

er
ty

 ta
xe

s
1,

68
2,

17
3.

00
.0

0
1,

68
2,

17
3.

00
(3

,4
29

.5
6)

.0
0

1,
72

3,
82

6.
19

(4
1,

65
3.

19
)

10
2

1,
36

4,
53

4.
32

33
5.

15
Re

pl
ac

em
en

t r
ev

en
ue

22
0,

00
0.

00
.0

0
22

0,
00

0.
00

14
,2

22
.3

7
.0

0
19

6,
46

8.
45

23
,5

31
.5

5
89

20
4,

61
6.

63
36

1.
10

In
ve

st
m

en
t e

ar
ni

ng
s

40
,0

00
.0

0
.0

0
40

,0
00

.0
0

5,
72

7.
63

.0
0

61
,7

93
.1

3
(2

1,
79

3.
13

)
15

4
71

,5
97

.7
5

36
1.

30
Co

lle
ct

or
's 

in
te

re
st

 '9
0

1,
50

0.
00

.0
0

1,
50

0.
00

16
,5

47
.9

4
.0

0
19

,2
90

.0
9

(1
7,

79
0.

09
)

12
86

3,
30

8.
04

36
4.

10
Co

nt
rib

ut
io

ns
 fr

 p
riv

at
e 

so
ur

ce
s

7,
50

0.
00

.0
0

7,
50

0.
00

90
0.

00
.0

0
2,

10
8.

81
5,

39
1.

19
28

6,
22

7.
17

36
9.

06
Pa

ym
er

an
g 

AP
 c

as
h 

ba
ck

 p
ro

gr
am

1,
00

0.
00

.0
0

1,
00

0.
00

23
1.

38
.0

0
2,

04
0.

96
(1

,0
40

.9
6)

20
4

98
3.

02
39

1.
61

Tr
an

sf
er

 fr
om

 F
P 

ca
pi

ta
l p

ro
je

ct
s

34
2,

82
7.

00
.0

0
34

2,
82

7.
00

.0
0

.0
0

.0
0

34
2,

82
7.

00
0

.0
0

Su
b 

De
pa

rtm
en

t  
 1

0 
- A

dm
in

is
tr

at
io

n 
To

ta
ls

$2
,2

95
,0

00
.0

0
$0

.0
0

$2
,2

95
,0

00
.0

0
$3

4,
19

9.
76

$0
.0

0
$2

,0
05

,5
27

.6
3

$2
89

,4
72

.3
7

87
%

$1
,6

51
,2

66
.9

3
Su

b 
De

pa
rtm

en
t  

 9
0 

- I
lli

ni
w

ek
34

7.
00

Ill
in

iw
ek

 fe
es

17
0,

00
0.

00
.0

0
17

0,
00

0.
00

24
.0

0
.0

0
92

,1
32

.4
0

77
,8

67
.6

0
54

10
4,

11
5.

35
34

7.
01

Ill
in

iw
ek

 k
ey

 n
o 

re
tu

rn
 fe

e
30

0.
00

.0
0

30
0.

00
.0

0
.0

0
35

0.
00

(5
0.

00
)

11
7

44
8.

00
36

2.
51

Ill
in

iw
ek

 s
he

lte
r r

es
er

va
tio

ns
1,

30
0.

00
.0

0
1,

30
0.

00
.0

0
.0

0
93

5.
00

36
5.

00
72

1,
02

0.
00

36
2.

52
Ill

in
iw

ek
 c

on
ce

ss
io

ns
4,

00
0.

00
.0

0
4,

00
0.

00
.0

0
.0

0
2,

23
3.

00
1,

76
7.

00
56

1,
23

0.
08

36
4.

10
Co

nt
rib

ut
io

ns
 fr

 p
riv

at
e 

so
ur

ce
s

.0
0

.0
0

.0
0

.0
0

.0
0

20
0.

00
(2

00
.0

0)
+

+
+

8,
75

0.
00

36
9.

94
M

isc
el

la
ne

ou
s 

- o
th

er
 re

ve
nu

e
.0

0
.0

0
.0

0
.0

0
.0

0
37

5.
00

(3
75

.0
0)

+
+

+
41

7.
00

39
2.

01
Ti

m
be

r s
al

es
7,

00
0.

00
.0

0
7,

00
0.

00
.0

0
.0

0
3,

00
0.

00
4,

00
0.

00
43

3,
60

6.
00

39
2.

11
Sa

le
s 

of
 ju

nk
 o

r s
al

va
ge

 v
al

ue
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
+

+
+

27
.0

0
Su

b 
De

pa
rtm

en
t  

 9
0 

- I
lli

ni
w

ek
 T

ot
al

s
$1

82
,6

00
.0

0
$0

.0
0

$1
82

,6
00

.0
0

$2
4.

00
$0

.0
0

$9
9,

22
5.

40
$8

3,
37

4.
60

54
%

$1
19

,6
13

.4
3

Su
b 

De
pa

rtm
en

t  
 9

1 
- L

ou
d 

Th
un

de
r

34
7.

02
Lo

ud
 T

hu
nd

er
 fe

es
14

5,
00

0.
00

.0
0

14
5,

00
0.

00
.0

0
.0

0
73

,3
88

.9
3

71
,6

11
.0

7
51

93
,7

66
.2

8
34

7.
05

Lo
ud

 T
hu

nd
er

 a
rc

he
ry

 p
er

m
it 

fe
es

5,
00

0.
00

.0
0

5,
00

0.
00

.0
0

.0
0

5,
02

5.
00

(2
5.

00
)

10
0

5,
07

5.
00

36
2.

53
Lo

ud
 T

hu
nd

er
 s

he
lte

r r
es

er
va

tio
n

1,
00

0.
00

.0
0

1,
00

0.
00

.0
0

.0
0

41
0.

00
59

0.
00

41
51

5.
00

36
2.

54
Lo

ud
 T

hu
nd

er
 b

oa
t r

en
ta

ls
50

,0
00

.0
0

.0
0

50
,0

00
.0

0
.0

0
.0

0
14

,7
06

.4
9

35
,2

93
.5

1
29

25
,2

75
.0

0
36

2.
55

Lo
ud

 T
hu

nd
 b

oa
t r

en
t c

on
ce

ss
io

ns
14

,0
00

.0
0

.0
0

14
,0

00
.0

0
.0

0
.0

0
6,

29
9.

28
7,

70
0.

72
45

9,
00

9.
62

36
9.

94
M

isc
el

la
ne

ou
s 

- o
th

er
 re

ve
nu

e
.0

0
.0

0
.0

0
.0

0
.0

0
(1

0.
00

)
10

.0
0

+
+

+
(2

03
.5

0)
39

2.
01

Ti
m

be
r s

al
es

10
,0

00
.0

0
.0

0
10

,0
00

.0
0

.0
0

.0
0

5,
57

4.
00

4,
42

6.
00

56
7,

49
2.

00
39

2.
10

Sa
le

s 
of

 c
ap

ita
l a

ss
et

s
.0

0
.0

0
.0

0
2,

00
0.

00
.0

0
2,

00
0.

00
(2

,0
00

.0
0)

+
+

+
.0

0
39

2.
11

Sa
le

s 
of

 ju
nk

 o
r s

al
va

ge
 v

al
ue

.0
0

.0
0

.0
0

.0
0

.0
0

25
8.

00
(2

58
.0

0)
+

+
+

.0
0

Su
b 

De
pa

rtm
en

t  
 9

1 
- L

ou
d 

Th
un

de
r 

To
ta

ls
$2

25
,0

00
.0

0
$0

.0
0

$2
25

,0
00

.0
0

$2
,0

00
.0

0
$0

.0
0

$1
07

,6
51

.7
0

$1
17

,3
48

.3
0

48
%

$1
40

,9
29

.4
0

Su
b 

De
pa

rtm
en

t  
 9

2 
- I

nd
ia

n 
Bl

uf
f

34
7.

03
In

di
an

 B
lu

ff 
go

lf 
fe

es
65

0,
00

0.
00

.0
0

65
0,

00
0.

00
8,

90
7.

13
.0

0
41

5,
73

4.
98

23
4,

26
5.

02
64

41
0,

52
4.

44
34

7.
04

In
di

an
 B

lu
ff 

se
as

on
 p

as
se

s
80

,0
00

.0
0

.0
0

80
,0

00
.0

0
1,

64
8.

37
.0

0
55

,8
84

.2
3

24
,1

15
.7

7
70

55
,9

51
.3

6
34

7.
08

Pr
o 

Sh
op

 F
ee

s
30

,0
00

.0
0

.0
0

30
,0

00
.0

0
21

4.
22

.0
0

16
,9

79
.1

1
13

,0
20

.8
9

57
16

,7
26

.5
1

36
2.

56
In

d 
Bl

uf
f s

he
lte

r r
es

er
va

tio
ns

50
0.

00
.0

0
50

0.
00

.0
0

.0
0

75
.0

0
42

5.
00

15
25

5.
00

36
2.

57
In

d 
Bl

uf
f c

on
ce

ss
io

ns
15

0,
00

0.
00

.0
0

15
0,

00
0.

00
1,

17
8.

21
.0

0
10

3,
49

7.
09

46
,5

02
.9

1
69

97
,3

57
.1

8
36

4.
10

Co
nt

rib
ut

io
ns

 fr
 p

riv
at

e 
so

ur
ce

s
.0

0
.0

0
.0

0
.0

0
.0

0
42

5.
00

(4
25

.0
0)

+
+

+
.0

0
36

9.
94

M
isc

el
la

ne
ou

s 
- o

th
er

 re
ve

nu
e

.0
0

.0
0

.0
0

2.
99

.0
0

(4
.8

8)
4.

88
+

+
+

(7
3.

34
)

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 1

 o
f 1

4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

107



Ad
op

te
d

Bu
dg

et
Am

en
de

d
Cu

rre
nt

 M
on

th
YT

D
YT

D
Bu

dg
et

 - 
YT

D
%

 U
se

d/
Ac

co
un

t
Ac

co
un

t D
es

cr
ip

tio
n

Bu
dg

et
Am

en
dm

en
ts

Bu
dg

et
Tr

an
sa

ct
io

ns
En

cu
m

br
an

ce
s

Tr
an

sa
ct

io
ns

Tr
an

sa
ct

io
ns

Re
c'd

Pr
io

r Y
ea

r Y
TD

Fu
nd

   
13

0 
- F

or
es

t P
re

se
rv

e
RE

VE
NU

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

Su
b 

De
pa

rtm
en

t  
 9

2 
- I

nd
ia

n 
Bl

uf
f

36
9.

96
M

isc
el

la
ne

ou
s 

- T
ip

 R
ev

en
ue

.0
0

.0
0

.0
0

.0
0

.0
0

97
.6

2
(9

7.
62

)
+

+
+

13
8.

19
Su

b 
De

pa
rtm

en
t  

 9
2 

- I
nd

ia
n 

Bl
uf

f T
ot

al
s

$9
10

,5
00

.0
0

$0
.0

0
$9

10
,5

00
.0

0
$1

1,
95

0.
92

$0
.0

0
$5

92
,6

88
.1

5
$3

17
,8

11
.8

5
65

%
$5

80
,8

79
.3

4
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e 

To
ta

ls
$3

,6
13

,1
00

.0
0

$0
.0

0
$3

,6
13

,1
00

.0
0

$4
8,

17
4.

68
$0

.0
0

$2
,8

05
,0

92
.8

8
$8

08
,0

07
.1

2
78

%
$2

,4
92

,6
89

.1
0

RE
VE

NU
E 

TO
TA

LS
$3

,6
13

,1
00

.0
0

$0
.0

0
$3

,6
13

,1
00

.0
0

$4
8,

17
4.

68
$0

.0
0

$2
,8

05
,0

92
.8

8
$8

08
,0

07
.1

2
78

%
$2

,4
92

,6
89

.1
0

EX
PE

NS
E

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e
Su

b 
De

pa
rtm

en
t  

 1
0 

- A
dm

in
is

tr
at

io
n

41
1.

00
Sa

la
rie

s 
an

d 
w

ag
es

18
8,

86
1.

00
.0

0
18

8,
86

1.
00

13
,9

44
.2

6
.0

0
13

4,
50

8.
83

54
,3

52
.1

7
71

13
3,

24
9.

86
41

2.
00

Ov
er

tim
e

.0
0

40
0.

00
40

0.
00

8.
58

.0
0

29
6.

53
10

3.
47

74
44

2.
90

41
3.

00
Em

pl
oy

ee
 H

ea
lth

 B
en

ef
its

51
,4

53
.0

0
.0

0
51

,4
53

.0
0

3,
67

4.
88

.0
0

32
,8

55
.7

8
18

,5
97

.2
2

64
34

,6
61

.8
3

41
4.

00
Un

ifo
rm

/C
lo

th
in

g
50

0.
00

.0
0

50
0.

00
.0

0
.0

0
.0

0
50

0.
00

0
2,

04
4.

63
52

1.
00

Of
fic

e 
Su

pp
lie

s
90

0.
00

.0
0

90
0.

00
18

0.
98

.0
0

44
9.

17
45

0.
83

50
58

4.
82

52
2.

00
Op

er
at

in
g 

Su
pp

lie
s

10
0.

00
.0

0
10

0.
00

.0
0

.0
0

19
.9

0
80

.1
0

20
.0

0
52

3.
00

Re
pa

ir/
M

ai
nt

en
an

ce
 S

up
pl

ie
s

1,
15

0.
00

.0
0

1,
15

0.
00

.0
0

.0
0

17
1.

70
97

8.
30

15
76

.5
6

52
4.

00
Sm

al
l T

oo
ls 

& 
Eq

ui
p 

un
de

r $
1,

00
0

35
0.

00
.0

0
35

0.
00

31
.5

4
.0

0
16

5.
88

18
4.

12
47

85
.3

5
52

6.
00

Fo
od

 P
ur

ch
as

es
20

0.
00

.0
0

20
0.

00
.0

0
.0

0
.0

0
20

0.
00

0
.0

0
63

0.
00

Tr
ai

ni
ng

 &
 E

du
ca

tio
n

5,
85

0.
00

.0
0

5,
85

0.
00

.0
0

.0
0

2,
54

4.
18

3,
30

5.
82

43
1,

69
6.

12
63

1.
00

Pr
of

es
sio

na
l S

er
vic

es
17

,0
85

.0
0

1,
00

0.
00

18
,0

85
.0

0
1,

84
0.

75
.0

0
20

,8
71

.4
9

(2
,7

86
.4

9)
11

5
26

,9
45

.8
4

63
2.

00
Co

m
m

un
ica

tio
ns

3,
30

0.
00

.0
0

3,
30

0.
00

34
5.

59
.0

0
2,

78
4.

10
51

5.
90

84
90

8.
24

63
3.

00
Tr

av
el

2,
50

0.
00

.0
0

2,
50

0.
00

.0
0

.0
0

43
3.

79
2,

06
6.

21
17

23
9.

97
63

4.
00

Pu
bl

ish
in

g
7,

67
5.

00
.0

0
7,

67
5.

00
.0

0
.0

0
7,

82
8.

31
(1

53
.3

1)
10

2
8,

92
6.

68
63

5.
00

Pr
in

tin
g 

& 
Du

pl
ica

tin
g

2,
45

0.
00

.0
0

2,
45

0.
00

.0
0

.0
0

10
8.

73
2,

34
1.

27
4

68
.0

0
63

6.
00

In
su

ra
nc

e
.0

0
30

.0
0

30
.0

0
.0

0
.0

0
30

.0
0

.0
0

10
0

.0
0

63
8.

00
Re

pa
irs

 &
 M

ai
nt

en
an

ce
1,

50
0.

00
.0

0
1,

50
0.

00
.0

0
.0

0
1,

14
1.

41
35

8.
59

76
.0

0
64

2.
00

Du
es

 &
 m

em
be

rs
hi

ps
19

,4
55

.0
0

.0
0

19
,4

55
.0

0
3,

60
5.

61
.0

0
17

,3
75

.6
1

2,
07

9.
39

89
18

,8
63

.8
2

64
4.

00
Ou

ts
id

e 
Co

nt
ra

ct
ua

l
13

3,
70

0.
00

(3
50

.0
0)

13
3,

35
0.

00
13

,4
43

.8
3

.0
0

12
1,

33
1.

25
12

,0
18

.7
5

91
78

,3
40

.5
0

76
4.

00
M

ac
h 

& 
Eq

ui
pm

en
t $

1,
00

0-
$4

,9
99

.0
0

2,
91

5.
00

2,
91

5.
00

.0
0

.0
0

2,
91

5.
00

.0
0

10
0

1,
12

1.
67

76
8.

00
M

ac
h 

& 
Eq

ui
pm

en
t o

ve
r $

5,
00

0
.0

0
3,

26
5.

00
3,

26
5.

00
.0

0
.0

0
.0

0
3,

26
5.

00
0

.0
0

87
1.

00
Pr

in
cip

al
21

5,
00

0.
00

.0
0

21
5,

00
0.

00
.0

0
.0

0
21

5,
00

0.
00

.0
0

10
0

21
0,

00
0.

00
87

2.
00

In
te

re
st

12
7,

82
8.

00
.0

0
12

7,
82

8.
00

.0
0

.0
0

65
,5

26
.2

5
62

,3
01

.7
5

51
68

,6
76

.2
5

99
1.

12
Tr

an
sf

er
 to

 O
th

er
 A

ge
nc

ie
s

85
,0

72
.0

0
.0

0
85

,0
72

.0
0

.0
0

.0
0

.0
0

85
,0

72
.0

0
0

.0
0

99
1.

74
Tr

an
sf

er
 to

 N
ia

bi
 Z

oo
55

0,
00

0.
00

(6
0,

63
3.

00
)

48
9,

36
7.

00
.0

0
.0

0
15

7,
86

2.
83

33
1,

50
4.

17
32

.0
0

Su
b 

De
pa

rtm
en

t  
 1

0 
- A

dm
in

is
tr

at
io

n 
To

ta
ls

$1
,4

14
,9

29
.0

0
($

53
,3

73
.0

0)
$1

,3
61

,5
56

.0
0

$3
7,

07
6.

02
$0

.0
0

$7
84

,2
20

.7
4

$5
77

,3
35

.2
6

58
%

$5
86

,9
33

.0
4

Su
b 

De
pa

rtm
en

t  
 9

0 
- I

lli
ni

w
ek

41
1.

00
Sa

la
rie

s 
an

d 
w

ag
es

28
2,

87
3.

00
.0

0
28

2,
87

3.
00

21
,5

99
.8

2
.0

0
20

2,
21

2.
55

80
,6

60
.4

5
71

16
7,

09
8.

79
41

1.
10

Se
as

on
al

 S
al

ar
ie

s 
& 

W
ag

es
51

,0
00

.0
0

.0
0

51
,0

00
.0

0
.0

0
.0

0
17

,9
72

.5
5

33
,0

27
.4

5
35

21
,2

40
.0

0
41

2.
00

Ov
er

tim
e

1,
00

0.
00

40
0.

00
1,

40
0.

00
.0

0
.0

0
1,

66
3.

71
(2

63
.7

1)
11

9
.0

0

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 2

 o
f 1

4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

108



Ad
op

te
d

Bu
dg

et
Am

en
de

d
Cu

rre
nt

 M
on

th
YT

D
YT

D
Bu

dg
et

 - 
YT

D
%

 U
se

d/
Ac

co
un

t
Ac

co
un

t D
es

cr
ip

tio
n

Bu
dg

et
Am

en
dm

en
ts

Bu
dg

et
Tr

an
sa

ct
io

ns
En

cu
m

br
an

ce
s

Tr
an

sa
ct

io
ns

Tr
an

sa
ct

io
ns

Re
c'd

Pr
io

r Y
ea

r Y
TD

Fu
nd

   
13

0 
- F

or
es

t P
re

se
rv

e
EX

PE
NS

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

Su
b 

De
pa

rtm
en

t  
 9

0 
- I

lli
ni

w
ek

41
2.

10
Se

as
on

al
 o

ve
rti

m
e

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

+
+

+
31

5.
00

41
3.

00
Em

pl
oy

ee
 H

ea
lth

 B
en

ef
its

71
,1

38
.0

0
.0

0
71

,1
38

.0
0

5,
84

1.
34

.0
0

52
,2

25
.1

4
18

,9
12

.8
6

73
37

,9
05

.0
7

41
4.

00
Un

ifo
rm

/C
lo

th
in

g
2,

00
0.

00
37

0.
00

2,
37

0.
00

.0
0

.0
0

2,
36

9.
55

.4
5

10
0

2,
27

5.
75

52
1.

00
Of

fic
e 

Su
pp

lie
s

15
0.

00
.0

0
15

0.
00

.0
0

.0
0

.0
0

15
0.

00
0

68
.2

2
52

2.
00

Op
er

at
in

g 
Su

pp
lie

s
27

,7
71

.0
0

.0
0

27
,7

71
.0

0
1,

35
0.

63
.0

0
12

,5
90

.9
8

15
,1

80
.0

2
45

12
,0

38
.4

7
52

3.
00

Re
pa

ir/
M

ai
nt

en
an

ce
 S

up
pl

ie
s

13
,6

50
.0

0
.0

0
13

,6
50

.0
0

60
1.

46
.0

0
8,

70
0.

21
4,

94
9.

79
64

10
,7

37
.4

1
52

4.
00

Sm
al

l T
oo

ls 
& 

Eq
ui

p 
un

de
r $

1,
00

0
1,

20
0.

00
1,

50
0.

00
2,

70
0.

00
73

5.
91

.0
0

9,
55

0.
56

(6
,8

50
.5

6)
35

4
18

,3
08

.9
7

52
6.

00
Fo

od
 P

ur
ch

as
es

4,
50

0.
00

.0
0

4,
50

0.
00

.0
0

.0
0

1,
42

8.
43

3,
07

1.
57

32
79

5.
45

52
7.

00
Bo

ok
s 

& 
Pe

rio
di

ca
ls

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

+
+

+
30

.1
7

63
0.

00
Tr

ai
ni

ng
 &

 E
du

ca
tio

n
2,

20
0.

00
.0

0
2,

20
0.

00
.0

0
.0

0
15

0.
00

2,
05

0.
00

7
.0

0
63

1.
00

Pr
of

es
sio

na
l S

er
vic

es
5,

05
0.

00
.0

0
5,

05
0.

00
2,

47
4.

90
.0

0
6,

37
4.

90
(1

,3
24

.9
0)

12
6

6,
04

7.
28

63
2.

00
Co

m
m

un
ica

tio
ns

7,
70

5.
00

.0
0

7,
70

5.
00

37
2.

03
.0

0
2,

70
2.

26
5,

00
2.

74
35

2,
74

3.
54

63
3.

00
Tr

av
el

1,
00

0.
00

.0
0

1,
00

0.
00

19
0.

97
.0

0
19

0.
97

80
9.

03
19

51
9.

48
63

4.
00

Pu
bl

ish
in

g
43

5.
00

.0
0

43
5.

00
.0

0
.0

0
67

.0
8

36
7.

92
15

.0
0

63
5.

00
Pr

in
tin

g 
& 

Du
pl

ica
tin

g
10

0.
00

.0
0

10
0.

00
.0

0
.0

0
.0

0
10

0.
00

0
.0

0
63

7.
00

Pu
bl

ic 
Ut

ilit
y 

Se
rv

ice
s

17
,4

20
.0

0
.0

0
17

,4
20

.0
0

82
9.

23
.0

0
11

,7
68

.4
3

5,
65

1.
57

68
13

,2
15

.4
1

63
8.

00
Re

pa
irs

 &
 M

ai
nt

en
an

ce
18

,1
00

.0
0

.0
0

18
,1

00
.0

0
61

7.
50

.0
0

15
,7

35
.8

8
2,

36
4.

12
87

14
,5

08
.5

8
63

9.
00

Re
nt

al
s

7,
14

0.
00

.0
0

7,
14

0.
00

47
0.

00
.0

0
5,

61
8.

66
1,

52
1.

34
79

4,
60

8.
57

64
4.

00
Ou

ts
id

e 
Co

nt
ra

ct
ua

l
5,

82
0.

00
.0

0
5,

82
0.

00
17

6.
39

.0
0

2,
14

8.
63

3,
67

1.
37

37
3,

64
4.

66
76

3.
00

In
fra

st
ru

ct
ur

e 
$2

,0
00

-$
14

,9
99

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

+
+

+
10

,7
53

.9
7

76
4.

00
M

ac
h 

& 
Eq

ui
pm

en
t $

1,
00

0-
$4

,9
99

13
,0

00
.0

0
.0

0
13

,0
00

.0
0

.0
0

.0
0

5,
30

9.
60

7,
69

0.
40

41
13

,6
74

.0
7

76
6.

00
Bu

ild
in

g 
Re

m
od

el
in

g 
ov

er
 $

5,
00

0
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
+

+
+

10
,6

96
.0

0
76

7.
00

In
fra

st
ru

ct
ur

e 
ov

er
 $

15
,0

00
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
+

+
+

6,
70

0.
00

76
8.

00
M

ac
h 

& 
Eq

ui
pm

en
t o

ve
r $

5,
00

0
45

,0
00

.0
0

(1
83

.0
0)

44
,8

17
.0

0
.0

0
.0

0
44

,8
16

.2
8

.7
2

10
0

.0
0

87
3.

00
Cr

ed
it 

Ca
rd

 S
er

vic
e 

Fe
e

7,
00

0.
00

.0
0

7,
00

0.
00

23
.5

0
.0

0
2,

80
2.

56
4,

19
7.

44
40

2,
75

1.
86

Su
b 

De
pa

rtm
en

t  
 9

0 
- I

lli
ni

w
ek

 T
ot

al
s

$5
85

,2
52

.0
0

$2
,0

87
.0

0
$5

87
,3

39
.0

0
$3

5,
28

3.
68

$0
.0

0
$4

06
,3

98
.9

3
$1

80
,9

40
.0

7
69

%
$3

60
,6

76
.7

2
Su

b 
De

pa
rtm

en
t  

 9
1 

- L
ou

d 
Th

un
de

r
41

1.
00

Sa
la

rie
s 

an
d 

w
ag

es
25

2,
32

0.
00

.0
0

25
2,

32
0.

00
19

,2
58

.6
0

.0
0

17
9,

94
8.

82
72

,3
71

.1
8

71
14

0,
61

4.
58

41
1.

10
Se

as
on

al
 S

al
ar

ie
s 

& 
W

ag
es

70
,0

00
.0

0
.0

0
70

,0
00

.0
0

23
6.

93
.0

0
32

,2
00

.9
6

37
,7

99
.0

4
46

39
,5

32
.5

0
41

2.
00

Ov
er

tim
e

1,
00

0.
00

40
0.

00
1,

40
0.

00
.0

0
.0

0
33

9.
06

1,
06

0.
94

24
30

3.
48

41
2.

10
Se

as
on

al
 o

ve
rti

m
e

.0
0

.0
0

.0
0

.0
0

.0
0

35
6.

41
(3

56
.4

1)
+

+
+

44
4.

38
41

3.
00

Em
pl

oy
ee

 H
ea

lth
 B

en
ef

its
77

,6
96

.0
0

.0
0

77
,6

96
.0

0
5,

10
3.

02
.0

0
45

,6
24

.0
6

32
,0

71
.9

4
59

42
,8

12
.4

7
41

4.
00

Un
ifo

rm
/C

lo
th

in
g

2,
50

0.
00

.0
0

2,
50

0.
00

34
0.

16
.0

0
3,

14
6.

58
(6

46
.5

8)
12

6
2,

03
7.

62
52

1.
00

Of
fic

e 
Su

pp
lie

s
45

.0
0

.0
0

45
.0

0
.0

0
.0

0
35

.5
9

9.
41

79
32

.5
4

52
2.

00
Op

er
at

in
g 

Su
pp

lie
s

37
,1

21
.0

0
.0

0
37

,1
21

.0
0

6,
14

9.
42

.0
0

21
,3

81
.9

5
15

,7
39

.0
5

58
14

,2
62

.6
9

52
2.

BR
Bo

at
 re

nt
al

 o
pe

ra
tin

g 
su

pp
lie

s
5,

27
5.

00
.0

0
5,

27
5.

00
.0

0
.0

0
54

8.
02

4,
72

6.
98

10
27

0.
00

52
3.

00
Re

pa
ir/

M
ai

nt
en

an
ce

 S
up

pl
ie

s
23

,4
10

.0
0

.0
0

23
,4

10
.0

0
94

8.
79

.0
0

12
,2

60
.8

3
11

,1
49

.1
7

52
6,

95
2.

99

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 3

 o
f 1

4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

109



Ad
op

te
d

Bu
dg

et
Am

en
de

d
Cu

rre
nt

 M
on

th
YT

D
YT

D
Bu

dg
et

 - 
YT

D
%

 U
se

d/
Ac

co
un

t
Ac

co
un

t D
es

cr
ip

tio
n

Bu
dg

et
Am

en
dm

en
ts

Bu
dg

et
Tr

an
sa

ct
io

ns
En

cu
m

br
an

ce
s

Tr
an

sa
ct

io
ns

Tr
an

sa
ct

io
ns

Re
c'd

Pr
io

r Y
ea

r Y
TD

Fu
nd

   
13

0 
- F

or
es

t P
re

se
rv

e
EX

PE
NS

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

Su
b 

De
pa

rtm
en

t  
 9

1 
- L

ou
d 

Th
un

de
r

52
4.

00
Sm

al
l T

oo
ls 

& 
Eq

ui
p 

un
de

r $
1,

00
0

9,
03

0.
00

.0
0

9,
03

0.
00

.0
0

.0
0

10
,3

73
.0

9
(1

,3
43

.0
9)

11
5

2,
01

8.
32

52
6.

00
Fo

od
 P

ur
ch

as
es

5,
10

0.
00

.0
0

5,
10

0.
00

.0
0

.0
0

1,
00

3.
36

4,
09

6.
64

20
1,

51
6.

72
63

0.
00

Tr
ai

ni
ng

 &
 E

du
ca

tio
n

2,
52

0.
00

.0
0

2,
52

0.
00

.0
0

.0
0

36
5.

00
2,

15
5.

00
14

78
7.

00
63

1.
00

Pr
of

es
sio

na
l S

er
vic

es
15

,4
85

.0
0

.0
0

15
,4

85
.0

0
25

5.
50

.0
0

7,
02

3.
28

8,
46

1.
72

45
10

,4
04

.3
7

63
2.

00
Co

m
m

un
ica

tio
ns

12
,1

70
.0

0
.0

0
12

,1
70

.0
0

51
0.

71
.0

0
4,

73
6.

07
7,

43
3.

93
39

5,
05

1.
14

63
3.

00
Tr

av
el

1,
50

0.
00

.0
0

1,
50

0.
00

.0
0

.0
0

.0
0

1,
50

0.
00

0
.0

0
63

4.
00

Pu
bl

ish
in

g
70

0.
00

.0
0

70
0.

00
.0

0
.0

0
29

7.
00

40
3.

00
42

37
2.

00
63

5.
00

Pr
in

tin
g 

& 
Du

pl
ica

tin
g

52
5.

00
.0

0
52

5.
00

.0
0

.0
0

.0
0

52
5.

00
0

1,
31

4.
76

63
7.

00
Pu

bl
ic 

Ut
ilit

y 
Se

rv
ice

s
24

,0
00

.0
0

.0
0

24
,0

00
.0

0
2,

01
3.

51
.0

0
17

,7
98

.8
4

6,
20

1.
16

74
18

,2
08

.3
3

63
8.

00
Re

pa
irs

 &
 M

ai
nt

en
an

ce
25

,2
50

.0
0

.0
0

25
,2

50
.0

0
4,

35
4.

11
.0

0
31

,7
91

.6
5

(6
,5

41
.6

5)
12

6
11

,8
77

.4
1

63
9.

00
Re

nt
al

s
69

4.
00

.0
0

69
4.

00
37

.4
5

.0
0

35
5.

80
33

8.
20

51
37

3.
51

64
2.

00
Du

es
 &

 m
em

be
rs

hi
ps

31
0.

00
.0

0
31

0.
00

.0
0

.0
0

13
5.

00
17

5.
00

44
.0

0
64

4.
00

Ou
ts

id
e 

Co
nt

ra
ct

ua
l

7,
34

0.
00

.0
0

7,
34

0.
00

79
.8

6
.0

0
2,

52
4.

50
4,

81
5.

50
34

5,
31

7.
94

76
4.

00
M

ac
h 

& 
Eq

ui
pm

en
t $

1,
00

0-
$4

,9
99

12
,9

90
.0

0
92

4.
00

13
,9

14
.0

0
.0

0
.0

0
7,

59
9.

53
6,

31
4.

47
55

18
,0

45
.0

0
76

8.
00

M
ac

h 
& 

Eq
ui

pm
en

t o
ve

r $
5,

00
0

25
,0

00
.0

0
45

,0
82

.0
0

70
,0

82
.0

0
.0

0
.0

0
44

,8
62

.1
4

25
,2

19
.8

6
64

.0
0

87
3.

00
Cr

ed
it 

Ca
rd

 S
er

vic
e 

Fe
e

8,
00

0.
00

.0
0

8,
00

0.
00

47
.8

9
.0

0
3,

71
7.

64
4,

28
2.

36
46

4,
16

9.
99

Su
b 

De
pa

rtm
en

t  
 9

1 
- L

ou
d 

Th
un

de
r 

To
ta

ls
$6

19
,9

81
.0

0
$4

6,
40

6.
00

$6
66

,3
87

.0
0

$3
9,

33
5.

95
$0

.0
0

$4
28

,4
25

.1
8

$2
37

,9
61

.8
2

64
%

$3
26

,7
19

.7
4

Su
b 

De
pa

rtm
en

t  
 9

2 
- I

nd
ia

n 
Bl

uf
f

41
1.

00
Sa

la
rie

s 
an

d 
w

ag
es

26
9,

64
4.

00
.0

0
26

9,
64

4.
00

20
,7

16
.4

3
.0

0
19

1,
43

3.
67

78
,2

10
.3

3
71

20
8,

33
6.

71
41

1.
10

Se
as

on
al

 S
al

ar
ie

s 
& 

W
ag

es
16

5,
00

0.
00

.0
0

16
5,

00
0.

00
66

7.
50

.0
0

11
6,

68
4.

83
48

,3
15

.1
7

71
11

6,
23

7.
43

41
2.

00
Ov

er
tim

e
5,

00
0.

00
2,

00
0.

00
7,

00
0.

00
16

9.
46

.0
0

5,
48

7.
77

1,
51

2.
23

78
6,

96
7.

60
41

2.
10

Se
as

on
al

 o
ve

rti
m

e
.0

0
10

0.
00

10
0.

00
.0

0
.0

0
50

.3
7

49
.6

3
50

22
6.

41
41

3.
00

Em
pl

oy
ee

 H
ea

lth
 B

en
ef

its
75

,2
18

.0
0

.0
0

75
,2

18
.0

0
4,

46
3.

58
.0

0
39

,6
07

.2
4

35
,6

10
.7

6
53

53
,0

28
.8

1
41

4.
00

Un
ifo

rm
/C

lo
th

in
g

3,
00

0.
00

.0
0

3,
00

0.
00

.0
0

.0
0

58
8.

45
2,

41
1.

55
20

85
2.

68
52

1.
00

Of
fic

e 
Su

pp
lie

s
32

5.
00

.0
0

32
5.

00
.0

0
.0

0
.0

0
32

5.
00

0
.0

0
52

2.
00

Op
er

at
in

g 
Su

pp
lie

s
10

0,
69

5.
00

.0
0

10
0,

69
5.

00
7,

19
6.

11
.0

0
53

,5
38

.6
6

47
,1

56
.3

4
53

38
,9

45
.5

4
52

2.
PS

Pr
o 

Sh
op

 M
er

ch
an

di
se

 S
up

pl
ie

s
25

,0
60

.0
0

.0
0

25
,0

60
.0

0
1,

78
9.

69
.0

0
4,

64
3.

37
20

,4
16

.6
3

19
6,

65
8.

85
52

3.
00

Re
pa

ir/
M

ai
nt

en
an

ce
 S

up
pl

ie
s

28
,7

50
.0

0
(1

,5
36

.2
6)

27
,2

13
.7

4
3,

45
3.

33
.0

0
28

,8
52

.1
0

(1
,6

38
.3

6)
10

6
19

,0
83

.8
4

52
4.

00
Sm

al
l T

oo
ls 

& 
Eq

ui
p 

un
de

r $
1,

00
0

3,
51

0.
00

.0
0

3,
51

0.
00

4,
06

6.
46

.0
0

4,
32

7.
83

(8
17

.8
3)

12
3

6,
72

3.
99

52
6.

00
Fo

od
 P

ur
ch

as
es

85
,2

25
.0

0
.0

0
85

,2
25

.0
0

28
.5

0
.0

0
36

,3
49

.4
6

48
,8

75
.5

4
43

42
,8

75
.3

7
63

0.
00

Tr
ai

ni
ng

 &
 E

du
ca

tio
n

2,
94

0.
00

.0
0

2,
94

0.
00

.0
0

.0
0

45
.0

0
2,

89
5.

00
2

20
1.

50
63

1.
00

Pr
of

es
sio

na
l S

er
vic

es
14

,9
50

.0
0

.0
0

14
,9

50
.0

0
2,

49
1.

56
.0

0
13

,2
05

.9
4

1,
74

4.
06

88
9,

60
9.

84
63

2.
00

Co
m

m
un

ica
tio

ns
8,

15
0.

00
.0

0
8,

15
0.

00
45

9.
01

.0
0

3,
77

6.
36

4,
37

3.
64

46
5,

05
1.

27
63

3.
00

Tr
av

el
1,

50
0.

00
.0

0
1,

50
0.

00
24

.3
7

.0
0

2,
11

8.
93

(6
18

.9
3)

14
1

2,
16

5.
60

63
4.

00
Pu

bl
ish

in
g

3,
85

0.
00

.0
0

3,
85

0.
00

.0
0

.0
0

42
0.

00
3,

43
0.

00
11

93
0.

23
63

5.
00

Pr
in

tin
g 

& 
Du

pl
ica

tin
g

35
0.

00
51

1.
00

86
1.

00
.0

0
.0

0
86

0.
59

.4
1

10
0

11
0.

00
63

7.
00

Pu
bl

ic 
Ut

ilit
y 

Se
rv

ice
s

23
,0

00
.0

0
.0

0
23

,0
00

.0
0

1,
56

1.
24

.0
0

16
,1

62
.9

3
6,

83
7.

07
70

14
,1

16
.0

1

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 4

 o
f 1

4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

110



Ad
op

te
d

Bu
dg

et
Am

en
de

d
Cu

rre
nt

 M
on

th
YT

D
YT

D
Bu

dg
et

 - 
YT

D
%

 U
se

d/
Ac

co
un

t
Ac

co
un

t D
es

cr
ip

tio
n

Bu
dg

et
Am

en
dm

en
ts

Bu
dg

et
Tr

an
sa

ct
io

ns
En

cu
m

br
an

ce
s

Tr
an

sa
ct

io
ns

Tr
an

sa
ct

io
ns

Re
c'd

Pr
io

r Y
ea

r Y
TD

Fu
nd

   
13

0 
- F

or
es

t P
re

se
rv

e
EX

PE
NS

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

Su
b 

De
pa

rtm
en

t  
 9

2 
- I

nd
ia

n 
Bl

uf
f

63
8.

00
Re

pa
irs

 &
 M

ai
nt

en
an

ce
15

,0
00

.0
0

(3
,2

85
.0

0)
11

,7
15

.0
0

77
4.

25
.0

0
9,

34
8.

56
2,

36
6.

44
80

12
,1

47
.7

9
63

9.
00

Re
nt

al
s

4,
24

0.
00

.0
0

4,
24

0.
00

85
.0

0
.0

0
2,

57
0.

84
1,

66
9.

16
61

2,
99

3.
53

64
2.

00
Du

es
 &

 m
em

be
rs

hi
ps

1,
95

0.
00

.0
0

1,
95

0.
00

.0
0

.0
0

1,
04

0.
00

91
0.

00
53

1,
21

5.
00

64
4.

00
Ou

ts
id

e 
Co

nt
ra

ct
ua

l
8,

79
5.

00
.0

0
8,

79
5.

00
62

1.
66

.0
0

8,
07

3.
35

72
1.

65
92

6,
05

3.
14

76
3.

00
In

fra
st

ru
ct

ur
e 

$2
,0

00
-$

14
,9

99
.0

0
3,

28
5.

00
3,

28
5.

00
.0

0
.0

0
3,

28
5.

00
.0

0
10

0
.0

0
76

4.
00

M
ac

h 
& 

Eq
ui

pm
en

t $
1,

00
0-

$4
,9

99
.0

0
2,

45
3.

00
2,

45
3.

00
.0

0
.0

0
2,

45
2.

06
.9

4
10

0
10

,9
98

.0
0

76
8.

00
M

ac
h 

& 
Eq

ui
pm

en
t o

ve
r $

5,
00

0
70

,0
00

.0
0

(4
,0

63
.7

4)
65

,9
36

.2
6

.0
0

.0
0

53
,4

84
.2

0
12

,4
52

.0
6

81
42

,3
49

.9
9

87
3.

00
Cr

ed
it 

Ca
rd

 S
er

vic
e 

Fe
e

21
,0

00
.0

0
.0

0
21

,0
00

.0
0

86
.6

6
.0

0
17

,0
39

.1
3

3,
96

0.
87

81
12

,5
45

.9
5

99
1.

11
Tr

an
sf

er
  t

o 
Ot

he
r F

un
ds

35
,0

00
.0

0
.0

0
35

,0
00

.0
0

8,
79

0.
00

.0
0

20
,8

39
.7

5
14

,1
60

.2
5

60
28

,5
85

.0
0

99
1.

12
Tr

an
sf

er
 to

 O
th

er
 A

ge
nc

ie
s

.0
0

.0
0

.0
0

.0
0

.0
0

(3
99

.6
3)

39
9.

63
+

+
+

(1
77

.5
9)

Su
b 

De
pa

rtm
en

t  
 9

2 
- I

nd
ia

n 
Bl

uf
f T

ot
al

s
$9

72
,1

52
.0

0
($

53
6.

00
)

$9
71

,6
16

.0
0

$5
7,

44
4.

81
$0

.0
0

$6
35

,8
86

.7
6

$3
35

,7
29

.2
4

65
%

$6
48

,8
32

.4
9

Su
b 

De
pa

rtm
en

t  
 9

3 
- D

or
ra

nc
e 

Pa
rk

52
2.

00
Op

er
at

in
g 

Su
pp

lie
s

74
8.

00
.0

0
74

8.
00

.0
0

.0
0

.0
0

74
8.

00
0

.0
0

52
3.

00
Re

pa
ir/

M
ai

nt
en

an
ce

 S
up

pl
ie

s
2,

00
0.

00
.0

0
2,

00
0.

00
.0

0
.0

0
90

1.
70

1,
09

8.
30

45
1,

88
5.

50
63

1.
00

Pr
of

es
sio

na
l S

er
vic

es
.0

0
5,

22
0.

00
5,

22
0.

00
.0

0
.0

0
5,

22
0.

00
.0

0
10

0
14

8.
50

63
2.

00
Co

m
m

un
ica

tio
ns

1,
20

0.
00

.0
0

1,
20

0.
00

95
.9

9
.0

0
86

3.
91

33
6.

09
72

67
1.

93
63

7.
00

Pu
bl

ic 
Ut

ilit
y 

Se
rv

ice
s

1,
44

0.
00

.0
0

1,
44

0.
00

48
.6

8
.0

0
58

6.
27

85
3.

73
41

45
6.

37
63

8.
00

Re
pa

irs
 &

 M
ai

nt
en

an
ce

.0
0

19
6.

00
19

6.
00

16
5.

00
.0

0
36

0.
84

(1
64

.8
4)

18
4

.0
0

64
4.

00
Ou

ts
id

e 
Co

nt
ra

ct
ua

l
2,

70
0.

00
.0

0
2,

70
0.

00
.0

0
.0

0
65

0.
00

2,
05

0.
00

24
1,

37
4.

23
76

3.
00

In
fra

st
ru

ct
ur

e 
$2

,0
00

-$
14

,9
99

4,
00

0.
00

.0
0

4,
00

0.
00

.0
0

.0
0

.0
0

4,
00

0.
00

0
10

,6
30

.0
0

Su
b 

De
pa

rtm
en

t  
 9

3 
- D

or
ra

nc
e 

Pa
rk

 T
ot

al
s

$1
2,

08
8.

00
$5

,4
16

.0
0

$1
7,

50
4.

00
$3

09
.6

7
$0

.0
0

$8
,5

82
.7

2
$8

,9
21

.2
8

49
%

$1
5,

16
6.

53
Su

b 
De

pa
rtm

en
t  

 9
8 

- F
P 

Bi
ke

 P
at

h
63

8.
00

Re
pa

irs
 &

 M
ai

nt
en

an
ce

5,
00

0.
00

.0
0

5,
00

0.
00

.0
0

.0
0

.0
0

5,
00

0.
00

0
.0

0
Su

b 
De

pa
rtm

en
t  

 9
8 

- F
P 

Bi
ke

 P
at

h 
To

ta
ls

$5
,0

00
.0

0
$0

.0
0

$5
,0

00
.0

0
$0

.0
0

$0
.0

0
$0

.0
0

$5
,0

00
.0

0
0%

$0
.0

0
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e 

To
ta

ls
$3

,6
09

,4
02

.0
0

$0
.0

0
$3

,6
09

,4
02

.0
0

$1
69

,4
50

.1
3

$0
.0

0
$2

,2
63

,5
14

.3
3

$1
,3

45
,8

87
.6

7
63

%
$1

,9
38

,3
28

.5
2

EX
PE

NS
E 

TO
TA

LS
$3

,6
09

,4
02

.0
0

$0
.0

0
$3

,6
09

,4
02

.0
0

$1
69

,4
50

.1
3

$0
.0

0
$2

,2
63

,5
14

.3
3

$1
,3

45
,8

87
.6

7
63

%
$1

,9
38

,3
28

.5
2

Fu
nd

   
13

0 
- F

or
es

t P
re

se
rv

e 
To

ta
ls

RE
VE

NU
E 

TO
TA

LS
3,

61
3,

10
0.

00
.0

0
3,

61
3,

10
0.

00
48

,1
74

.6
8

.0
0

2,
80

5,
09

2.
88

80
8,

00
7.

12
78

%
2,

49
2,

68
9.

10
EX

PE
NS

E 
TO

TA
LS

3,
60

9,
40

2.
00

.0
0

3,
60

9,
40

2.
00

16
9,

45
0.

13
.0

0
2,

26
3,

51
4.

33
1,

34
5,

88
7.

67
63

%
1,

93
8,

32
8.

52
Fu

nd
   

13
0 

- F
or

es
t P

re
se

rv
e 

To
ta

ls
$3

,6
98

.0
0

$0
.0

0
$3

,6
98

.0
0

($
12

1,
27

5.
45

)
$0

.0
0

$5
41

,5
78

.5
5

($
53

7,
88

0.
55

)
$5

54
,3

60
.5

8
Fu

nd
   

13
1 

- N
ia

bi
 Z

oo
RE

VE
NU

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

31
1.

10
Pr

op
er

ty
 ta

xe
s

1,
66

9,
75

0.
00

.0
0

1,
66

9,
75

0.
00

(3
,4

29
.5

6)
.0

0
1,

83
7,

88
6.

86
(1

68
,1

36
.8

6)
11

0
1,

64
7,

62
4.

51
34

7.
18

Zo
o 

ad
op

tio
n 

fe
es

2,
00

0.
00

.0
0

2,
00

0.
00

15
0.

00
.0

0
60

0.
00

1,
40

0.
00

30
70

0.
00

34
7.

20
Zo

o 
ad

m
iss

io
ns

 fe
es

60
0,

00
0.

00
.0

0
60

0,
00

0.
00

.0
0

.0
0

33
9,

99
6.

75
26

0,
00

3.
25

57
29

2,
95

0.
75

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 5

 o
f 1

4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

111



Ad
op

te
d

Bu
dg

et
Am

en
de

d
Cu

rre
nt

 M
on

th
YT

D
YT

D
Bu

dg
et

 - 
YT

D
%

 U
se

d/
Ac

co
un

t
Ac

co
un

t D
es

cr
ip

tio
n

Bu
dg

et
Am

en
dm

en
ts

Bu
dg

et
Tr

an
sa

ct
io

ns
En

cu
m

br
an

ce
s

Tr
an

sa
ct

io
ns

Tr
an

sa
ct

io
ns

Re
c'd

Pr
io

r Y
ea

r Y
TD

Fu
nd

   
13

1 
- N

ia
bi

 Z
oo

RE
VE

NU
E

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e
34

7.
21

Zo
ol

og
ica

l C
ar

ou
se

l F
ee

s
95

,0
00

.0
0

.0
0

95
,0

00
.0

0
.0

0
.0

0
47

,0
52

.0
0

47
,9

48
.0

0
50

41
,2

93
.5

0
34

7.
22

Zo
o 

tra
in

 fe
es

27
5,

00
0.

00
.0

0
27

5,
00

0.
00

.0
0

.0
0

16
3,

65
6.

50
11

1,
34

3.
50

60
13

3,
16

2.
10

34
7.

23
Zo

o 
ed

uc
at

io
n 

pr
og

ra
m

 fe
es

45
,0

00
.0

0
.0

0
45

,0
00

.0
0

6,
65

9.
09

.0
0

40
,1

53
.2

7
4,

84
6.

73
89

24
,7

96
.2

0
34

7.
24

Zo
o 

an
im

al
 s

ho
w

/o
ut

re
ac

h 
fe

es
2,

50
0.

00
.0

0
2,

50
0.

00
36

5.
00

.0
0

1,
69

5.
00

80
5.

00
68

1,
43

0.
00

34
7.

26
Zo

o 
sp

ec
ia

l e
ve

nt
s 

fe
es

70
,0

00
.0

0
.0

0
70

,0
00

.0
0

1,
70

0.
00

.0
0

48
,2

45
.0

0
21

,7
55

.0
0

69
52

,9
43

.0
0

34
7.

27
Zo

o 
an

im
al

 fe
ed

 s
ta

tio
n 

fe
es

75
,0

00
.0

0
.0

0
75

,0
00

.0
0

.0
0

.0
0

53
,0

90
.2

0
21

,9
09

.8
0

71
44

,5
28

.0
0

34
7.

28
Zo

o 
gi

ft 
sh

op
35

0,
00

0.
00

.0
0

35
0,

00
0.

00
.0

0
.0

0
19

2,
64

1.
44

15
7,

35
8.

56
55

19
0,

12
2.

25
34

7.
29

Zo
o 

m
em

be
rs

hi
p 

fe
es

17
0,

00
0.

00
.0

0
17

0,
00

0.
00

15
,1

16
.8

5
.0

0
11

0,
54

3.
43

59
,4

56
.5

7
65

11
2,

45
1.

00
34

7.
30

Zo
o 

Re
se

ar
ch

 &
 C

on
se

rv
at

io
n 

fe
e

2,
00

0.
00

.0
0

2,
00

0.
00

38
5.

00
.0

0
1,

13
5.

37
86

4.
63

57
1,

34
9.

81
34

7.
31

Zo
o 

pa
rk

in
g 

fe
es

11
0,

00
0.

00
.0

0
11

0,
00

0.
00

.0
0

.0
0

68
,2

20
.0

0
41

,7
80

.0
0

62
66

,4
11

.0
0

36
1.

10
In

ve
st

m
en

t e
ar

ni
ng

s
10

,0
00

.0
0

.0
0

10
,0

00
.0

0
2,

23
5.

93
.0

0
29

,5
39

.0
5

(1
9,

53
9.

05
)

29
5

41
,9

35
.9

2
36

1.
30

Co
lle

ct
or

's 
in

te
re

st
 '9

0
1,

00
0.

00
.0

0
1,

00
0.

00
16

,5
47

.9
8

.0
0

19
,2

90
.1

3
(1

8,
29

0.
13

)
19

29
3,

99
4.

34
36

2.
59

Zo
o 

co
nc

es
sio

ns
25

,0
00

.0
0

.0
0

25
,0

00
.0

0
.0

0
.0

0
9,

94
0.

86
15

,0
59

.1
4

40
13

,7
32

.2
3

36
2.

60
Zo

o 
ow

ne
d 

ho
us

e 
re

nt
s

9,
00

0.
00

.0
0

9,
00

0.
00

75
0.

00
.0

0
6,

75
0.

00
2,

25
0.

00
75

5,
85

0.
00

36
4.

10
Co

nt
rib

ut
io

ns
 fr

 p
riv

at
e 

so
ur

ce
s

21
,0

00
.0

0
.0

0
21

,0
00

.0
0

10
,2

00
.0

0
.0

0
33

,5
63

.5
7

(1
2,

56
3.

57
)

16
0

27
,4

52
.6

7
36

9.
93

Re
fu

nd
s/

re
ba

te
s 

fo
r p

rio
r y

ea
rs

.0
0

.0
0

.0
0

.0
0

.0
0

31
4.

51
(3

14
.5

1)
+

+
+

.0
0

36
9.

94
M

isc
el

la
ne

ou
s 

- o
th

er
 re

ve
nu

e
50

.0
0

.0
0

50
.0

0
.0

0
.0

0
88

.8
5

(3
8.

85
)

17
8

(2
47

.5
7)

39
1.

60
Tr

an
sf

er
 fr

om
 F

P 
ge

ne
ra

l f
un

d
55

0,
00

0.
00

.0
0

55
0,

00
0.

00
.0

0
.0

0
.0

0
55

0,
00

0.
00

0
.0

0
39

1.
62

Tr
an

sf
er

 fr
om

 h
ot

el
 m

ot
el

 ta
x 

25
5,

00
0.

00
.0

0
25

5,
00

0.
00

.0
0

.0
0

17
3,

17
2.

17
81

,8
27

.8
3

68
16

3,
11

0.
48

39
1.

67
Tr

an
sf

er
 fr

om
 F

P 
Lo

ng
 T

er
m

 D
eb

t
35

5,
25

0.
00

.0
0

35
5,

25
0.

00
.0

0
.0

0
.0

0
35

5,
25

0.
00

0
.0

0
39

2.
11

Sa
le

s 
of

 ju
nk

 o
r s

al
va

ge
 v

al
ue

50
.0

0
.0

0
50

.0
0

.0
0

.0
0

1,
20

0.
00

(1
,1

50
.0

0)
24

00
82

.0
0

Su
b 

De
pa

rtm
en

t  
 3

5 
- G

ra
nt

s
33

1.
10

Fe
de

ra
l g

ra
nt

s-
ge

ne
ra

l g
ov

t
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
+

+
+

85
7,

70
8.

81
33

7.
70

Lo
ca

l g
ra

nt
s-

cu
ltu

re
&r

ec
re

at
io

n
.0

0
32

8.
86

32
8.

86
.0

0
.0

0
7,

25
0.

00
(6

,9
21

.1
4)

22
05

13
,5

58
.7

4
36

4.
10

Co
nt

rib
ut

io
ns

 fr
 p

riv
at

e 
so

ur
ce

s
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
+

+
+

36
,3

77
.9

3
39

1.
60

Tr
an

sf
er

 fr
om

 F
P 

ge
ne

ra
l f

un
d

.0
0

15
7,

86
2.

83
15

7,
86

2.
83

.0
0

.0
0

15
7,

86
2.

83
.0

0
10

0
.0

0
Su

b 
De

pa
rtm

en
t  

 3
5 

- G
ra

nt
s 

To
ta

ls
$0

.0
0

$1
58

,1
91

.6
9

$1
58

,1
91

.6
9

$0
.0

0
$0

.0
0

$1
65

,1
12

.8
3

($
6,

92
1.

14
)

10
4%

$9
07

,6
45

.4
8

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e 
To

ta
ls

$4
,6

92
,6

00
.0

0
$1

58
,1

91
.6

9
$4

,8
50

,7
91

.6
9

$5
0,

68
0.

29
$0

.0
0

$3
,3

43
,8

87
.7

9
$1

,5
06

,9
03

.9
0

69
%

$3
,7

73
,3

17
.6

7
RE

VE
NU

E 
TO

TA
LS

$4
,6

92
,6

00
.0

0
$1

58
,1

91
.6

9
$4

,8
50

,7
91

.6
9

$5
0,

68
0.

29
$0

.0
0

$3
,3

43
,8

87
.7

9
$1

,5
06

,9
03

.9
0

69
%

$3
,7

73
,3

17
.6

7
EX

PE
NS

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

76
5.

00
Co

ns
tru

ct
io

n 
in

 P
ro

gr
es

s
.0

0
.0

0
.0

0
.0

0
.0

0
(1

5,
04

2.
00

)
15

,0
42

.0
0

+
+

+
.0

0
Su

b 
De

pa
rtm

en
t  

 0
7 

- F
P 

Zo
o 

Pr
og

ra
m

 &
 S

pe
ci

al
 E

ve
nt

s
41

1.
00

Sa
la

rie
s 

an
d 

w
ag

es
62

,7
19

.0
0

.0
0

62
,7

19
.0

0
4,

80
6.

40
.0

0
44

,9
43

.5
9

17
,7

75
.4

1
72

44
,4

68
.9

7
41

1.
10

Se
as

on
al

 S
al

ar
ie

s 
& 

W
ag

es
70

,0
00

.0
0

.0
0

70
,0

00
.0

0
1,

92
4.

22
.0

0
38

,8
07

.0
3

31
,1

92
.9

7
55

39
,5

25
.1

9
41

2.
10

Se
as

on
al

 o
ve

rti
m

e
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
+

+
+

49
.1

2
41

3.
00

Em
pl

oy
ee

 H
ea

lth
 B

en
ef

its
7,

58
4.

00
.0

0
7,

58
4.

00
67

0.
24

.0
0

5,
99

2.
32

1,
59

1.
68

79
5,

78
2.

80
41

4.
00

Un
ifo

rm
/C

lo
th

in
g

1,
50

0.
00

.0
0

1,
50

0.
00

.0
0

.0
0

.0
0

1,
50

0.
00

0
49

0.
53

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 6

 o
f 1

4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

112



Ad
op

te
d

Bu
dg

et
Am

en
de

d
Cu

rre
nt

 M
on

th
YT

D
YT

D
Bu

dg
et

 - 
YT

D
%

 U
se

d/
Ac

co
un

t
Ac

co
un

t D
es

cr
ip

tio
n

Bu
dg

et
Am

en
dm

en
ts

Bu
dg

et
Tr

an
sa

ct
io

ns
En

cu
m

br
an

ce
s

Tr
an

sa
ct

io
ns

Tr
an

sa
ct

io
ns

Re
c'd

Pr
io

r Y
ea

r Y
TD

Fu
nd

   
13

1 
- N

ia
bi

 Z
oo

EX
PE

NS
E

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e
Su

b 
De

pa
rtm

en
t  

 0
7 

- F
P 

Zo
o 

Pr
og

ra
m

 &
 S

pe
ci

al
 E

ve
nt

s
52

1.
00

Of
fic

e 
Su

pp
lie

s
50

0.
00

.0
0

50
0.

00
9.

74
.0

0
50

.3
0

44
9.

70
10

.0
0

52
2.

00
Op

er
at

in
g 

Su
pp

lie
s

6,
50

5.
00

.0
0

6,
50

5.
00

.0
0

.0
0

1,
50

4.
17

5,
00

0.
83

23
1,

58
8.

68
52

4.
00

Sm
al

l T
oo

ls 
& 

Eq
ui

p 
un

de
r $

1,
00

0
1,

31
0.

00
.0

0
1,

31
0.

00
.0

0
.0

0
55

0.
56

75
9.

44
42

68
0.

90
52

6.
00

Fo
od

 P
ur

ch
as

es
7,

16
0.

00
.0

0
7,

16
0.

00
.0

0
.0

0
2,

42
5.

51
4,

73
4.

49
34

2,
18

2.
00

52
7.

00
Bo

ok
s 

& 
Pe

rio
di

ca
ls

15
0.

00
.0

0
15

0.
00

.0
0

.0
0

.0
0

15
0.

00
0

.0
0

63
0.

00
Tr

ai
ni

ng
 &

 E
du

ca
tio

n
2,

85
0.

00
.0

0
2,

85
0.

00
.0

0
.0

0
5.

53
2,

84
4.

47
0

25
.9

1
63

1.
00

Pr
of

es
sio

na
l S

er
vic

es
3,

47
2.

00
.0

0
3,

47
2.

00
57

6.
71

.0
0

1,
51

0.
55

1,
96

1.
45

44
3,

62
3.

35
63

2.
00

Co
m

m
un

ica
tio

ns
2,

86
0.

00
.0

0
2,

86
0.

00
.0

0
.0

0
.0

0
2,

86
0.

00
0

.0
0

63
3.

00
Tr

av
el

4,
20

0.
00

.0
0

4,
20

0.
00

.0
0

.0
0

.0
0

4,
20

0.
00

0
.0

0
63

4.
00

Pu
bl

ish
in

g
.0

0
46

.0
0

46
.0

0
28

4.
29

.0
0

32
9.

52
(2

83
.5

2)
71

6
19

.3
5

63
5.

00
Pr

in
tin

g 
& 

Du
pl

ica
tin

g
1,

04
0.

00
.0

0
1,

04
0.

00
.0

0
.0

0
41

9.
97

62
0.

03
40

.0
0

64
2.

00
Du

es
 &

 m
em

be
rs

hi
ps

52
5.

00
.0

0
52

5.
00

25
.0

0
.0

0
27

9.
50

24
5.

50
53

22
8.

00
Su

b 
De

pa
rtm

en
t  

 0
7 

- F
P 

Zo
o 

Pr
og

ra
m

 &
 S

pe
ci

al
 E

ve
nt

s 
To

ta
ls

$1
72

,3
75

.0
0

$4
6.

00
$1

72
,4

21
.0

0
$8

,2
96

.6
0

$0
.0

0
$9

6,
81

8.
55

$7
5,

60
2.

45
56

%
$9

8,
66

4.
80

Su
b 

De
pa

rtm
en

t  
 0

8 
- F

P 
Zo

o 
An

im
al

 C
ar

e 
&

 E
nr

ic
hm

en
t

41
1.

00
Sa

la
rie

s 
an

d 
w

ag
es

71
2,

56
4.

00
15

,0
00

.0
0

72
7,

56
4.

00
53

,8
18

.9
7

.0
0

49
8,

59
6.

24
22

8,
96

7.
76

69
50

2,
73

8.
79

41
1.

10
Se

as
on

al
 S

al
ar

ie
s 

& 
W

ag
es

17
0,

00
0.

00
10

,8
97

.0
0

18
0,

89
7.

00
6,

18
1.

25
.0

0
11

6,
24

7.
83

64
,6

49
.1

7
64

12
5,

68
1.

10
41

2.
00

Ov
er

tim
e

15
,0

00
.0

0
.0

0
15

,0
00

.0
0

40
3.

83
.0

0
6,

69
9.

87
8,

30
0.

13
45

4,
53

2.
26

41
2.

10
Se

as
on

al
 o

ve
rti

m
e

.0
0

1,
09

1.
00

1,
09

1.
00

7.
35

.0
0

1,
14

7.
96

(5
6.

96
)

10
5

96
1.

10
41

3.
00

Em
pl

oy
ee

 H
ea

lth
 B

en
ef

its
16

9,
92

8.
00

(2
0,

00
0.

00
)

14
9,

92
8.

00
11

,3
88

.4
8

.0
0

10
2,

48
3.

80
47

,4
44

.2
0

68
11

0,
56

9.
84

41
4.

00
Un

ifo
rm

/C
lo

th
in

g
9,

30
0.

00
.0

0
9,

30
0.

00
63

0.
00

.0
0

9,
20

3.
87

96
.1

3
99

8,
93

1.
11

52
1.

00
Of

fic
e 

Su
pp

lie
s

42
0.

00
.0

0
42

0.
00

.0
0

.0
0

17
1.

16
24

8.
84

41
52

7.
75

52
2.

00
Op

er
at

in
g 

Su
pp

lie
s

30
0,

00
0.

00
.0

0
30

0,
00

0.
00

21
,2

69
.8

9
.0

0
24

0,
20

1.
65

59
,7

98
.3

5
80

23
3,

06
7.

76
52

3.
00

Re
pa

ir/
M

ai
nt

en
an

ce
 S

up
pl

ie
s

8,
00

0.
00

.0
0

8,
00

0.
00

.0
0

.0
0

3,
62

9.
67

4,
37

0.
33

45
1,

08
9.

80
52

4.
00

Sm
al

l T
oo

ls 
& 

Eq
ui

p 
un

de
r $

1,
00

0
6,

00
0.

00
2,

10
0.

00
8,

10
0.

00
44

9.
25

.0
0

9,
95

4.
54

(1
,8

54
.5

4)
12

3
19

,4
87

.3
1

52
6.

00
Fo

od
 P

ur
ch

as
es

1,
00

0.
00

.0
0

1,
00

0.
00

.0
0

.0
0

69
.0

8
93

0.
92

7
14

8.
18

52
7.

00
Bo

ok
s 

& 
Pe

rio
di

ca
ls

20
0.

00
87

.0
0

28
7.

00
.0

0
.0

0
28

6.
34

.6
6

10
0

.0
0

52
8.

00
Zo

o 
An

im
al

s
20

,0
00

.0
0

(1
4,

05
6.

00
)

5,
94

4.
00

.0
0

.0
0

.0
0

5,
94

4.
00

0
1,

20
0.

00
63

0.
00

Tr
ai

ni
ng

 &
 E

du
ca

tio
n

3,
00

0.
00

.0
0

3,
00

0.
00

37
5.

00
.0

0
1,

14
1.

71
1,

85
8.

29
38

4,
42

5.
75

63
1.

00
Pr

of
es

sio
na

l S
er

vic
es

22
0,

20
0.

00
(5

0,
00

0.
00

)
17

0,
20

0.
00

11
,6

36
.9

6
.0

0
10

2,
59

1.
18

67
,6

08
.8

2
60

10
3,

77
8.

68
63

2.
00

Co
m

m
un

ica
tio

ns
2,

50
0.

00
.0

0
2,

50
0.

00
12

5.
11

.0
0

76
0.

61
1,

73
9.

39
30

1,
10

7.
82

63
3.

00
Tr

av
el

5,
00

0.
00

25
0.

00
5,

25
0.

00
1,

83
6.

50
.0

0
8,

28
7.

80
(3

,0
37

.8
0)

15
8

10
,8

81
.4

6
63

4.
00

Pu
bl

ish
in

g
.0

0
25

9.
00

25
9.

00
.0

0
.0

0
25

8.
24

.7
6

10
0

40
0.

00
63

8.
00

Re
pa

irs
 &

 M
ai

nt
en

an
ce

10
,0

00
.0

0
(1

0,
00

0.
00

)
.0

0
.0

0
.0

0
2,

78
9.

63
(2

,7
89

.6
3)

+
+

+
.0

0
63

9.
00

Re
nt

al
s

20
0.

00
.0

0
20

0.
00

19
.7

4
.0

0
14

9.
46

50
.5

4
75

67
7.

09
64

2.
00

Du
es

 &
 m

em
be

rs
hi

ps
24

8.
00

.0
0

24
8.

00
55

.0
0

.0
0

64
9.

50
(4

01
.5

0)
26

2
76

7.
50

64
4.

00
Ou

ts
id

e 
Co

nt
ra

ct
ua

l
.0

0
70

0.
00

70
0.

00
.0

0
.0

0
69

7.
86

2.
14

10
0

.0
0

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 7

 o
f 1

4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

113



Ad
op

te
d

Bu
dg

et
Am

en
de

d
Cu

rre
nt

 M
on

th
YT

D
YT

D
Bu

dg
et

 - 
YT

D
%

 U
se

d/
Ac

co
un

t
Ac

co
un

t D
es

cr
ip

tio
n

Bu
dg

et
Am

en
dm

en
ts

Bu
dg

et
Tr

an
sa

ct
io

ns
En

cu
m

br
an

ce
s

Tr
an

sa
ct

io
ns

Tr
an

sa
ct

io
ns

Re
c'd

Pr
io

r Y
ea

r Y
TD

Fu
nd

   
13

1 
- N

ia
bi

 Z
oo

EX
PE

NS
E

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e
Su

b 
De

pa
rtm

en
t  

 0
8 

- F
P 

Zo
o 

An
im

al
 C

ar
e 

&
 E

nr
ic

hm
en

t
76

4.
00

M
ac

h 
& 

Eq
ui

pm
en

t $
1,

00
0-

$4
,9

99
.0

0
.0

0
.0

0
2,

46
9.

00
.0

0
2,

46
9.

00
(2

,4
69

.0
0)

+
+

+
1,

19
5.

00
76

6.
00

Bu
ild

in
g 

Re
m

od
el

in
g 

ov
er

 $
5,

00
0

.0
0

5,
00

1.
14

5,
00

1.
14

.0
0

.0
0

5,
00

1.
14

.0
0

10
0

.0
0

76
7.

00
In

fra
st

ru
ct

ur
e 

ov
er

 $
15

,0
00

45
,0

00
.0

0
(3

7,
81

1.
65

)
7,

18
8.

35
.0

0
.0

0
.0

0
7,

18
8.

35
0

.0
0

76
8.

00
M

ac
h 

& 
Eq

ui
pm

en
t o

ve
r $

5,
00

0
45

,0
00

.0
0

4,
30

7.
00

49
,3

07
.0

0
10

,0
00

.0
0

.0
0

10
,0

00
.0

0
39

,3
07

.0
0

20
.0

0
Su

b 
De

pa
rtm

en
t  

 0
8 

- F
P 

Zo
o 

An
im

al
 C

ar
e 

&
 E

nr
ic

hm
en

t 
To

ta
ls

$1
,7

43
,5

60
.0

0
($

92
,1

75
.5

1)
$1

,6
51

,3
84

.4
9

$1
20

,6
66

.3
3

$0
.0

0
$1

,1
23

,4
88

.1
4

$5
27

,8
96

.3
5

68
%

$1
,1

32
,1

68
.3

0

Su
b 

De
pa

rtm
en

t  
 1

0 
- A

dm
in

is
tr

at
io

n
41

1.
00

Sa
la

rie
s 

an
d 

w
ag

es
26

1,
77

4.
00

.0
0

26
1,

77
4.

00
20

,0
14

.6
0

.0
0

17
2,

56
8.

08
89

,2
05

.9
2

66
18

3,
34

5.
46

41
1.

10
Se

as
on

al
 S

al
ar

ie
s 

& 
W

ag
es

17
0,

00
0.

00
.0

0
17

0,
00

0.
00

1,
47

5.
17

.0
0

96
,3

35
.6

1
73

,6
64

.3
9

57
94

,6
34

.0
0

41
2.

00
Ov

er
tim

e
2,

00
0.

00
.0

0
2,

00
0.

00
.0

0
.0

0
.0

0
2,

00
0.

00
0

.0
0

41
3.

00
Em

pl
oy

ee
 H

ea
lth

 B
en

ef
its

60
,7

01
.0

0
.0

0
60

,7
01

.0
0

5,
05

2.
54

.0
0

45
,1

80
.7

7
15

,5
20

.2
3

74
43

,3
36

.1
6

41
4.

00
Un

ifo
rm

/C
lo

th
in

g
2,

00
0.

00
.0

0
2,

00
0.

00
38

0.
00

.0
0

96
8.

69
1,

03
1.

31
48

97
9.

41
52

1.
00

Of
fic

e 
Su

pp
lie

s
1,

85
0.

00
.0

0
1,

85
0.

00
19

.9
9

.0
0

14
2.

30
1,

70
7.

70
8

33
5.

61
52

2.
00

Op
er

at
in

g 
Su

pp
lie

s
21

,9
70

.0
0

.0
0

21
,9

70
.0

0
21

0.
77

.0
0

7,
35

5.
58

14
,6

14
.4

2
33

9,
30

4.
91

52
2.

GS
Gi

ft 
Sh

op
 m

er
ch

an
di

se
 s

up
pl

ie
s

13
9,

40
0.

00
.0

0
13

9,
40

0.
00

14
,1

78
.9

9
.0

0
64

,9
86

.4
2

74
,4

13
.5

8
47

97
,0

79
.4

2
52

3.
00

Re
pa

ir/
M

ai
nt

en
an

ce
 S

up
pl

ie
s

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

+
+

+
9.

99
52

4.
00

Sm
al

l T
oo

ls 
& 

Eq
ui

p 
un

de
r $

1,
00

0
9,

57
5.

00
.0

0
9,

57
5.

00
.0

0
.0

0
2,

58
1.

57
6,

99
3.

43
27

13
,7

91
.0

7
52

6.
00

Fo
od

 P
ur

ch
as

es
19

,9
00

.0
0

.0
0

19
,9

00
.0

0
16

8.
00

.0
0

6,
50

9.
09

13
,3

90
.9

1
33

7,
01

4.
14

52
7.

00
Bo

ok
s 

& 
Pe

rio
di

ca
ls

20
0.

00
.0

0
20

0.
00

.0
0

.0
0

.0
0

20
0.

00
0

.0
0

63
0.

00
Tr

ai
ni

ng
 &

 E
du

ca
tio

n
6,

50
0.

00
.0

0
6,

50
0.

00
1,

40
3.

00
.0

0
3,

09
4.

00
3,

40
6.

00
48

47
.9

5
63

1.
00

Pr
of

es
sio

na
l S

er
vic

es
56

,9
40

.0
0

.0
0

56
,9

40
.0

0
9,

25
2.

63
.0

0
46

,2
91

.2
2

10
,6

48
.7

8
81

23
,0

14
.0

6
63

2.
00

Co
m

m
un

ica
tio

ns
15

,2
28

.0
0

.0
0

15
,2

28
.0

0
2,

04
6.

62
.0

0
14

,7
86

.0
0

44
2.

00
97

7,
25

7.
99

63
3.

00
Tr

av
el

3,
62

5.
00

.0
0

3,
62

5.
00

13
1.

69
.0

0
21

6.
01

3,
40

8.
99

6
3,

82
1.

45
63

4.
00

Pu
bl

ish
in

g
10

,4
36

.0
0

.0
0

10
,4

36
.0

0
32

7.
23

.0
0

4,
49

1.
74

5,
94

4.
26

43
8,

55
3.

27
63

5.
00

Pr
in

tin
g 

& 
Du

pl
ica

tin
g

11
,3

25
.0

0
.0

0
11

,3
25

.0
0

.0
0

.0
0

1,
75

5.
45

9,
56

9.
55

16
58

2.
57

63
8.

00
Re

pa
irs

 &
 M

ai
nt

en
an

ce
2,

72
0.

00
.0

0
2,

72
0.

00
.0

0
.0

0
.0

0
2,

72
0.

00
0

.0
0

63
9.

00
Re

nt
al

s
7,

40
0.

00
.0

0
7,

40
0.

00
.0

0
.0

0
1,

37
4.

00
6,

02
6.

00
19

5,
66

3.
50

64
2.

00
Du

es
 &

 m
em

be
rs

hi
ps

19
,7

22
.0

0
.0

0
19

,7
22

.0
0

4,
63

5.
00

.0
0

12
,6

24
.1

8
7,

09
7.

82
64

6,
91

3.
06

64
4.

00
Ou

ts
id

e 
Co

nt
ra

ct
ua

l
19

,8
60

.0
0

.0
0

19
,8

60
.0

0
19

9.
18

.0
0

9,
74

8.
59

10
,1

11
.4

1
49

13
,2

40
.4

4
76

4.
00

M
ac

h 
& 

Eq
ui

pm
en

t $
1,

00
0-

$4
,9

99
.0

0
4,

05
6.

00
4,

05
6.

00
4,

05
5.

76
.0

0
4,

05
5.

76
.2

4
10

0
.0

0
76

8.
00

M
ac

h 
& 

Eq
ui

pm
en

t o
ve

r $
5,

00
0

35
,0

00
.0

0
44

,9
54

.0
0

79
,9

54
.0

0
.0

0
.0

0
79

,9
54

.0
0

.0
0

10
0

.0
0

87
1.

00
Pr

in
cip

al
32

0,
00

0.
00

.0
0

32
0,

00
0.

00
.0

0
.0

0
32

0,
00

0.
00

.0
0

10
0

30
5,

00
0.

00
87

2.
00

In
te

re
st

35
,2

50
.0

0
.0

0
35

,2
50

.0
0

.0
0

.0
0

20
,0

25
.0

0
15

,2
25

.0
0

57
24

,6
00

.0
0

87
3.

00
Cr

ed
it 

Ca
rd

 S
er

vic
e 

Fe
e

50
,0

00
.0

0
.0

0
50

,0
00

.0
0

22
4.

17
.0

0
29

,5
72

.4
4

20
,4

27
.5

6
59

29
,1

73
.8

0
99

1.
12

Tr
an

sf
er

 to
 O

th
er

 A
ge

nc
ie

s
16

7,
57

2.
00

.0
0

16
7,

57
2.

00
26

,1
20

.7
0

.0
0

51
,7

15
.1

8
11

5,
85

6.
82

31
48

,7
18

.1
4

Su
b 

De
pa

rtm
en

t  
 1

0 
- A

dm
in

is
tr

at
io

n 
To

ta
ls

$1
,4

50
,9

48
.0

0
$4

9,
01

0.
00

$1
,4

99
,9

58
.0

0
$8

9,
89

6.
04

$0
.0

0
$9

96
,3

31
.6

8
$5

03
,6

26
.3

2
66

%
$9

26
,4

16
.4

0

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 8

 o
f 1

4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

114



Ad
op

te
d

Bu
dg

et
Am

en
de

d
Cu

rre
nt

 M
on

th
YT

D
YT

D
Bu

dg
et

 - 
YT

D
%

 U
se

d/
Ac

co
un

t
Ac

co
un

t D
es

cr
ip

tio
n

Bu
dg

et
Am

en
dm

en
ts

Bu
dg

et
Tr

an
sa

ct
io

ns
En

cu
m

br
an

ce
s

Tr
an

sa
ct

io
ns

Tr
an

sa
ct

io
ns

Re
c'd

Pr
io

r Y
ea

r Y
TD

Fu
nd

   
13

1 
- N

ia
bi

 Z
oo

EX
PE

NS
E

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e
Su

b 
De

pa
rtm

en
t  

 1
8 

- F
ac

ili
tie

s/
M

ai
nt

en
an

ce
41

1.
00

Sa
la

rie
s 

an
d 

w
ag

es
22

1,
83

4.
00

.0
0

22
1,

83
4.

00
17

,0
67

.9
2

.0
0

15
9,

41
6.

51
62

,4
17

.4
9

72
16

5,
15

1.
57

41
1.

10
Se

as
on

al
 S

al
ar

ie
s 

& 
W

ag
es

95
,5

00
.0

0
.0

0
95

,5
00

.0
0

27
0.

49
.0

0
42

,4
53

.5
0

53
,0

46
.5

0
44

37
,9

50
.7

8
41

2.
00

Ov
er

tim
e

2,
00

0.
00

.0
0

2,
00

0.
00

.0
0

.0
0

1,
72

3.
90

27
6.

10
86

1,
19

7.
56

41
3.

00
Em

pl
oy

ee
 H

ea
lth

 B
en

ef
its

72
,5

96
.0

0
.0

0
72

,5
96

.0
0

5,
89

1.
92

.0
0

52
,0

13
.8

6
20

,5
82

.1
4

72
50

,6
76

.4
2

41
4.

00
Un

ifo
rm

/C
lo

th
in

g
2,

22
5.

00
.0

0
2,

22
5.

00
34

5.
50

.0
0

1,
78

9.
08

43
5.

92
80

1,
46

8.
02

52
1.

00
Of

fic
e 

Su
pp

lie
s

10
0.

00
.0

0
10

0.
00

.0
0

.0
0

39
.3

4
60

.6
6

39
.0

0
52

2.
00

Op
er

at
in

g 
Su

pp
lie

s
60

,0
00

.0
0

.0
0

60
,0

00
.0

0
3,

53
5.

77
.0

0
26

,0
87

.3
9

33
,9

12
.6

1
43

26
,3

61
.7

8
52

3.
00

Re
pa

ir/
M

ai
nt

en
an

ce
 S

up
pl

ie
s

33
,8

00
.0

0
.0

0
33

,8
00

.0
0

2,
78

0.
03

.0
0

28
,1

56
.2

9
5,

64
3.

71
83

32
,5

09
.7

3
52

4.
00

Sm
al

l T
oo

ls 
& 

Eq
ui

p 
un

de
r $

1,
00

0
5,

75
0.

00
.0

0
5,

75
0.

00
31

7.
48

.0
0

6,
00

2.
24

(2
52

.2
4)

10
4

2,
15

1.
00

63
0.

00
Tr

ai
ni

ng
 &

 E
du

ca
tio

n
40

.0
0

.0
0

40
.0

0
.0

0
.0

0
.0

0
40

.0
0

0
.0

0
63

1.
00

Pr
of

es
sio

na
l S

er
vic

es
34

,9
50

.0
0

.0
0

34
,9

50
.0

0
1,

45
9.

27
.0

0
31

,4
06

.0
8

3,
54

3.
92

90
10

,7
71

.9
9

63
2.

00
Co

m
m

un
ica

tio
ns

.0
0

26
3.

00
26

3.
00

.0
0

.0
0

27
4.

43
(1

1.
43

)
10

4
.0

0
63

4.
00

Pu
bl

ish
in

g
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
+

+
+

37
1.

00
63

7.
00

Pu
bl

ic 
Ut

ilit
y 

Se
rv

ice
s

11
5,

90
0.

00
.0

0
11

5,
90

0.
00

12
,3

30
.6

3
.0

0
94

,5
74

.6
0

21
,3

25
.4

0
82

79
,9

49
.1

7
63

8.
00

Re
pa

irs
 &

 M
ai

nt
en

an
ce

34
,6

00
.0

0
7,

84
5.

20
42

,4
45

.2
0

2,
84

2.
55

.0
0

34
,8

84
.3

4
7,

56
0.

86
82

57
,7

88
.6

3
63

9.
00

Re
nt

al
s

10
,2

00
.0

0
.0

0
10

,2
00

.0
0

.0
0

.0
0

4,
72

3.
80

5,
47

6.
20

46
5,

27
7.

10
64

4.
00

Ou
ts

id
e 

Co
nt

ra
ct

ua
l

22
,2

40
.0

0
.0

0
22

,2
40

.0
0

66
6.

21
.0

0
5,

67
3.

87
16

,5
66

.1
3

26
12

,5
93

.0
6

76
3.

00
In

fra
st

ru
ct

ur
e 

$2
,0

00
-$

14
,9

99
.0

0
.0

0
.0

0
.0

0
.0

0
6,

34
0.

00
(6

,3
40

.0
0)

+
+

+
16

,8
77

.8
1

76
4.

00
M

ac
h 

& 
Eq

ui
pm

en
t $

1,
00

0-
$4

,9
99

.0
0

3,
92

0.
00

3,
92

0.
00

2,
67

6.
28

.0
0

10
,3

96
.2

8
(6

,4
76

.2
8)

26
5

22
,5

98
.0

0
76

6.
00

Bu
ild

in
g 

Re
m

od
el

in
g 

ov
er

 $
5,

00
0

.0
0

6,
00

0.
00

6,
00

0.
00

.0
0

.0
0

6,
00

0.
00

.0
0

10
0

.0
0

76
7.

00
In

fra
st

ru
ct

ur
e 

ov
er

 $
15

,0
00

30
,0

00
.0

0
(3

0,
00

0.
00

)
.0

0
.0

0
.0

0
.0

0
.0

0
+

+
+

21
,8

73
.6

0
76

8.
00

M
ac

h 
& 

Eq
ui

pm
en

t o
ve

r $
5,

00
0

40
,0

00
.0

0
55

,0
91

.3
1

95
,0

91
.3

1
.0

0
39

,3
07

.0
0

55
,7

84
.3

1
.0

0
10

0
19

,6
68

.8
6

Su
b 

De
pa

rtm
en

t  
 1

8 
- F

ac
ili

tie
s/

M
ai

nt
en

an
ce

 T
ot

al
s

$7
81

,7
35

.0
0

$4
3,

11
9.

51
$8

24
,8

54
.5

1
$5

0,
18

4.
05

$3
9,

30
7.

00
$5

67
,7

39
.8

2
$2

17
,8

07
.6

9
74

%
$5

65
,2

36
.0

8
Su

b 
De

pa
rtm

en
t  

 3
5 

- G
ra

nt
s

63
8.

00
Re

pa
irs

 &
 M

ai
nt

en
an

ce
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
+

+
+

2,
60

3.
50

76
5.

00
Co

ns
tru

ct
io

n 
in

 P
ro

gr
es

s
.0

0
94

,2
20

.1
6

94
,2

20
.1

6
.0

0
.0

0
20

9,
65

2.
80

(1
15

,4
32

.6
4)

22
3

78
5,

36
0.

91
76

7.
00

In
fra

st
ru

ct
ur

e 
ov

er
 $

15
,0

00
.0

0
19

0,
32

4.
71

19
0,

32
4.

71
.0

0
.0

0
.0

0
19

0,
32

4.
71

0
.0

0
76

8.
00

M
ac

h 
& 

Eq
ui

pm
en

t o
ve

r $
5,

00
0

.0
0

32
8.

86
32

8.
86

32
8.

86
.0

0
26

,8
46

.4
3

(2
6,

51
7.

57
)

81
63

.0
0

Su
b 

De
pa

rtm
en

t  
 3

5 
- G

ra
nt

s 
To

ta
ls

$0
.0

0
$2

84
,8

73
.7

3
$2

84
,8

73
.7

3
$3

28
.8

6
$0

.0
0

$2
36

,4
99

.2
3

$4
8,

37
4.

50
83

%
$7

87
,9

64
.4

1
Su

b 
De

pa
rtm

en
t  

 R
C 

- Z
oo

 R
es

ea
rc

h 
&

 C
on

se
rv

at
io

n
52

2.
00

Op
er

at
in

g 
Su

pp
lie

s
50

0.
00

.0
0

50
0.

00
.0

0
.0

0
.0

0
50

0.
00

0
.0

0
52

6.
00

Fo
od

 P
ur

ch
as

es
50

0.
00

.0
0

50
0.

00
19

9.
96

.0
0

19
9.

96
30

0.
04

40
43

.4
7

63
3.

00
Tr

av
el

3,
00

0.
00

.0
0

3,
00

0.
00

56
2.

03
.0

0
56

2.
03

2,
43

7.
97

19
.0

0
63

9.
00

Re
nt

al
s

4,
76

6.
00

.0
0

4,
76

6.
00

.0
0

.0
0

.0
0

4,
76

6.
00

0
.0

0
99

1.
12

Tr
an

sf
er

 to
 O

th
er

 A
ge

nc
ie

s
12

,5
00

.0
0

.0
0

12
,5

00
.0

0
38

5.
00

.0
0

98
0.

19
11

,5
19

.8
1

8
.0

0
Su

b 
De

pa
rtm

en
t  

 R
C 

- Z
oo

 R
es

ea
rc

h 
&

 C
on

se
rv

at
io

n 
To

ta
ls

$2
1,

26
6.

00
$0

.0
0

$2
1,

26
6.

00
$1

,1
46

.9
9

$0
.0

0
$1

,7
42

.1
8

$1
9,

52
3.

82
8%

$4
3.

47

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 9

 o
f 1

4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

115



Ad
op

te
d

Bu
dg

et
Am

en
de

d
Cu

rre
nt

 M
on

th
YT

D
YT

D
Bu

dg
et

 - 
YT

D
%

 U
se

d/
Ac

co
un

t
Ac

co
un

t D
es

cr
ip

tio
n

Bu
dg

et
Am

en
dm

en
ts

Bu
dg

et
Tr

an
sa

ct
io

ns
En

cu
m

br
an

ce
s

Tr
an

sa
ct

io
ns

Tr
an

sa
ct

io
ns

Re
c'd

Pr
io

r Y
ea

r Y
TD

Fu
nd

   
13

1 
- N

ia
bi

 Z
oo

EX
PE

NS
E

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e 
To

ta
ls

$4
,1

69
,8

84
.0

0
$2

84
,8

73
.7

3
$4

,4
54

,7
57

.7
3

$2
70

,5
18

.8
7

$3
9,

30
7.

00
$3

,0
07

,5
77

.6
0

$1
,4

07
,8

73
.1

3
68

%
$3

,5
10

,4
93

.4
6

EX
PE

NS
E 

TO
TA

LS
$4

,1
69

,8
84

.0
0

$2
84

,8
73

.7
3

$4
,4

54
,7

57
.7

3
$2

70
,5

18
.8

7
$3

9,
30

7.
00

$3
,0

07
,5

77
.6

0
$1

,4
07

,8
73

.1
3

68
%

$3
,5

10
,4

93
.4

6

Fu
nd

   
13

1 
- N

ia
bi

 Z
oo

 T
ot

al
s

RE
VE

NU
E 

TO
TA

LS
4,

69
2,

60
0.

00
15

8,
19

1.
69

4,
85

0,
79

1.
69

50
,6

80
.2

9
.0

0
3,

34
3,

88
7.

79
1,

50
6,

90
3.

90
69

%
3,

77
3,

31
7.

67
EX

PE
NS

E 
TO

TA
LS

4,
16

9,
88

4.
00

28
4,

87
3.

73
4,

45
4,

75
7.

73
27

0,
51

8.
87

39
,3

07
.0

0
3,

00
7,

57
7.

60
1,

40
7,

87
3.

13
68

%
3,

51
0,

49
3.

46
Fu

nd
   

13
1 

- N
ia

bi
 Z

oo
 T

ot
al

s
$5

22
,7

16
.0

0
($

12
6,

68
2.

04
)

$3
96

,0
33

.9
6

($
21

9,
83

8.
58

)
($

39
,3

07
.0

0)
$3

36
,3

10
.1

9
$9

9,
03

0.
77

$2
62

,8
24

.2
1

Fu
nd

   
13

2 
- F

or
es

t P
re

se
rv

e 
Re

tir
e

RE
VE

NU
E

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e
31

1.
10

Pr
op

er
ty

 ta
xe

s
14

7,
49

4.
00

.0
0

14
7,

49
4.

00
(2

49
.6

4)
.0

0
14

4,
41

0.
11

3,
08

3.
89

98
14

6,
31

6.
25

36
1.

10
In

ve
st

m
en

t e
ar

ni
ng

s
3,

00
0.

00
.0

0
3,

00
0.

00
52

9.
31

.0
0

5,
50

5.
30

(2
,5

05
.3

0)
18

4
6,

85
5.

62
36

1.
30

Co
lle

ct
or

's 
in

te
re

st
 '9

0
10

0.
00

.0
0

10
0.

00
.0

0
.0

0
19

9.
60

(9
9.

60
)

20
0

35
4.

72
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e 

To
ta

ls
$1

50
,5

94
.0

0
$0

.0
0

$1
50

,5
94

.0
0

$2
79

.6
7

$0
.0

0
$1

50
,1

15
.0

1
$4

78
.9

9
10

0%
$1

53
,5

26
.5

9
RE

VE
NU

E 
TO

TA
LS

$1
50

,5
94

.0
0

$0
.0

0
$1

50
,5

94
.0

0
$2

79
.6

7
$0

.0
0

$1
50

,1
15

.0
1

$4
78

.9
9

10
0%

$1
53

,5
26

.5
9

EX
PE

NS
E

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e
41

3.
20

IM
RF

17
9,

79
7.

00
.0

0
17

9,
79

7.
00

19
,3

45
.3

3
.0

0
12

1,
37

9.
16

58
,4

17
.8

4
68

10
4,

67
0.

16
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e 

To
ta

ls
$1

79
,7

97
.0

0
$0

.0
0

$1
79

,7
97

.0
0

$1
9,

34
5.

33
$0

.0
0

$1
21

,3
79

.1
6

$5
8,

41
7.

84
68

%
$1

04
,6

70
.1

6
EX

PE
NS

E 
TO

TA
LS

$1
79

,7
97

.0
0

$0
.0

0
$1

79
,7

97
.0

0
$1

9,
34

5.
33

$0
.0

0
$1

21
,3

79
.1

6
$5

8,
41

7.
84

68
%

$1
04

,6
70

.1
6

Fu
nd

   
13

2 
- F

or
es

t P
re

se
rv

e 
Re

tir
e 

To
ta

ls
RE

VE
NU

E 
TO

TA
LS

15
0,

59
4.

00
.0

0
15

0,
59

4.
00

27
9.

67
.0

0
15

0,
11

5.
01

47
8.

99
10

0%
15

3,
52

6.
59

EX
PE

NS
E 

TO
TA

LS
17

9,
79

7.
00

.0
0

17
9,

79
7.

00
19

,3
45

.3
3

.0
0

12
1,

37
9.

16
58

,4
17

.8
4

68
%

10
4,

67
0.

16
Fu

nd
   

13
2 

- F
or

es
t P

re
se

rv
e 

Re
tir

e 
To

ta
ls

($
29

,2
03

.0
0)

$0
.0

0
($

29
,2

03
.0

0)
($

19
,0

65
.6

6)
$0

.0
0

$2
8,

73
5.

85
($

57
,9

38
.8

5)
$4

8,
85

6.
43

Fu
nd

   
13

3 
- F

or
es

t P
re

se
rv

e 
Li

ab
 I

ns
RE

VE
NU

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

31
1.

10
Pr

op
er

ty
 ta

xe
s

22
1,

24
0.

00
.0

0
22

1,
24

0.
00

(3
74

.4
6)

.0
0

21
7,

89
7.

01
3,

34
2.

99
98

22
2,

64
9.

69
36

1.
10

In
ve

st
m

en
t e

ar
ni

ng
s

5,
00

0.
00

.0
0

5,
00

0.
00

63
9.

43
.0

0
8,

45
9.

22
(3

,4
59

.2
2)

16
9

9,
70

6.
98

36
1.

30
Co

lle
ct

or
's 

in
te

re
st

 '9
0

10
0.

00
.0

0
10

0.
00

.0
0

.0
0

29
9.

41
(1

99
.4

1)
29

9
53

9.
77

36
9.

98
Se

ttl
em

en
t r

ef
un

ds
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
+

+
+

6,
19

4.
87

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e 
To

ta
ls

$2
26

,3
40

.0
0

$0
.0

0
$2

26
,3

40
.0

0
$2

64
.9

7
$0

.0
0

$2
26

,6
55

.6
4

($
31

5.
64

)
10

0%
$2

39
,0

91
.3

1
RE

VE
NU

E 
TO

TA
LS

$2
26

,3
40

.0
0

$0
.0

0
$2

26
,3

40
.0

0
$2

64
.9

7
$0

.0
0

$2
26

,6
55

.6
4

($
31

5.
64

)
10

0%
$2

39
,0

91
.3

1
EX

PE
NS

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

63
1.

00
Pr

of
es

sio
na

l S
er

vic
es

.0
0

.0
0

.0
0

70
3.

00
.0

0
4,

94
3.

25
(4

,9
43

.2
5)

+
+

+
1,

67
8.

68
63

6.
00

In
su

ra
nc

e
32

8,
75

0.
00

.0
0

32
8,

75
0.

00
.0

0
.0

0
20

2,
56

1.
03

12
6,

18
8.

97
62

17
2,

29
6.

50
99

1.
12

Tr
an

sf
er

 to
 O

th
er

 A
ge

nc
ie

s
54

,2
88

.0
0

.0
0

54
,2

88
.0

0
.0

0
.0

0
.0

0
54

,2
88

.0
0

0
.0

0

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 1

0 
of

 1
4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

116



Ad
op

te
d

Bu
dg

et
Am

en
de

d
Cu

rre
nt

 M
on

th
YT

D
YT

D
Bu

dg
et

 - 
YT

D
%

 U
se

d/
Ac

co
un

t
Ac

co
un

t D
es

cr
ip

tio
n

Bu
dg

et
Am

en
dm

en
ts

Bu
dg

et
Tr

an
sa

ct
io

ns
En

cu
m

br
an

ce
s

Tr
an

sa
ct

io
ns

Tr
an

sa
ct

io
ns

Re
c'd

Pr
io

r Y
ea

r Y
TD

Fu
nd

   
13

3 
- F

or
es

t P
re

se
rv

e 
Li

ab
 I

ns
EX

PE
NS

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e 

To
ta

ls
$3

83
,0

38
.0

0
$0

.0
0

$3
83

,0
38

.0
0

$7
03

.0
0

$0
.0

0
$2

07
,5

04
.2

8
$1

75
,5

33
.7

2
54

%
$1

73
,9

75
.1

8
EX

PE
NS

E 
TO

TA
LS

$3
83

,0
38

.0
0

$0
.0

0
$3

83
,0

38
.0

0
$7

03
.0

0
$0

.0
0

$2
07

,5
04

.2
8

$1
75

,5
33

.7
2

54
%

$1
73

,9
75

.1
8

Fu
nd

   
13

3 
- F

or
es

t P
re

se
rv

e 
Li

ab
 I

ns
 T

ot
al

s
RE

VE
NU

E 
TO

TA
LS

22
6,

34
0.

00
.0

0
22

6,
34

0.
00

26
4.

97
.0

0
22

6,
65

5.
64

(3
15

.6
4)

10
0%

23
9,

09
1.

31
EX

PE
NS

E 
TO

TA
LS

38
3,

03
8.

00
.0

0
38

3,
03

8.
00

70
3.

00
.0

0
20

7,
50

4.
28

17
5,

53
3.

72
54

%
17

3,
97

5.
18

Fu
nd

   
13

3 
- F

or
es

t P
re

se
rv

e 
Li

ab
 I

ns
 T

ot
al

s
($

15
6,

69
8.

00
)

$0
.0

0
($

15
6,

69
8.

00
)

($
43

8.
03

)
$0

.0
0

$1
9,

15
1.

36
($

17
5,

84
9.

36
)

$6
5,

11
6.

13
Fu

nd
   

13
6 

- F
or

es
t P

re
se

rv
e 

FI
SS

A
RE

VE
NU

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

31
1.

10
Pr

op
er

ty
 ta

xe
s

24
2,

31
1.

00
.0

0
24

2,
31

1.
00

(4
10

.1
2)

.0
0

23
7,

79
4.

64
4,

51
6.

36
98

24
1,

73
4.

23
36

1.
10

In
ve

st
m

en
t e

ar
ni

ng
s

3,
00

0.
00

.0
0

3,
00

0.
00

61
4.

44
.0

0
5,

93
1.

80
(2

,9
31

.8
0)

19
8

5,
96

7.
51

36
1.

30
Co

lle
ct

or
's 

in
te

re
st

 '9
0

10
0.

00
.0

0
10

0.
00

.0
0

.0
0

32
7.

92
(2

27
.9

2)
32

8
58

6.
04

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e 
To

ta
ls

$2
45

,4
11

.0
0

$0
.0

0
$2

45
,4

11
.0

0
$2

04
.3

2
$0

.0
0

$2
44

,0
54

.3
6

$1
,3

56
.6

4
99

%
$2

48
,2

87
.7

8
RE

VE
NU

E 
TO

TA
LS

$2
45

,4
11

.0
0

$0
.0

0
$2

45
,4

11
.0

0
$2

04
.3

2
$0

.0
0

$2
44

,0
54

.3
6

$1
,3

56
.6

4
99

%
$2

48
,2

87
.7

8
EX

PE
NS

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

41
3.

10
FI

CA
/M

ed
ica

re
23

9,
86

9.
00

.0
0

23
9,

86
9.

00
13

,6
54

.5
2

.0
0

15
2,

46
0.

49
87

,4
08

.5
1

64
14

9,
93

9.
26

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e 
To

ta
ls

$2
39

,8
69

.0
0

$0
.0

0
$2

39
,8

69
.0

0
$1

3,
65

4.
52

$0
.0

0
$1

52
,4

60
.4

9
$8

7,
40

8.
51

64
%

$1
49

,9
39

.2
6

EX
PE

NS
E 

TO
TA

LS
$2

39
,8

69
.0

0
$0

.0
0

$2
39

,8
69

.0
0

$1
3,

65
4.

52
$0

.0
0

$1
52

,4
60

.4
9

$8
7,

40
8.

51
64

%
$1

49
,9

39
.2

6

Fu
nd

   
13

6 
- F

or
es

t P
re

se
rv

e 
FI

SS
A 

To
ta

ls
RE

VE
NU

E 
TO

TA
LS

24
5,

41
1.

00
.0

0
24

5,
41

1.
00

20
4.

32
.0

0
24

4,
05

4.
36

1,
35

6.
64

99
%

24
8,

28
7.

78
EX

PE
NS

E 
TO

TA
LS

23
9,

86
9.

00
.0

0
23

9,
86

9.
00

13
,6

54
.5

2
.0

0
15

2,
46

0.
49

87
,4

08
.5

1
64

%
14

9,
93

9.
26

Fu
nd

   
13

6 
- F

or
es

t P
re

se
rv

e 
FI

SS
A 

To
ta

ls
$5

,5
42

.0
0

$0
.0

0
$5

,5
42

.0
0

($
13

,4
50

.2
0)

$0
.0

0
$9

1,
59

3.
87

($
86

,0
51

.8
7)

$9
8,

34
8.

52
Fu

nd
   

16
1 

- A
ud

it 
Le

vy
RE

VE
NU

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

31
1.

10
Pr

op
er

ty
 ta

xe
s

45
,6

53
.0

0
.0

0
45

,6
53

.0
0

(7
7.

27
)

.0
0

45
,6

74
.5

7
(2

1.
57

)
10

0
47

,7
11

.3
3

36
1.

10
In

ve
st

m
en

t e
ar

ni
ng

s
.0

0
.0

0
.0

0
72

.1
9

.0
0

89
0.

60
(8

90
.6

0)
+

+
+

60
9.

73
36

1.
30

Co
lle

ct
or

's 
in

te
re

st
 '9

0
.0

0
.0

0
.0

0
.0

0
.0

0
61

.7
8

(6
1.

78
)

+
+

+
11

5.
67

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e 
To

ta
ls

$4
5,

65
3.

00
$0

.0
0

$4
5,

65
3.

00
($

5.
08

)
$0

.0
0

$4
6,

62
6.

95
($

97
3.

95
)

10
2%

$4
8,

43
6.

73
RE

VE
NU

E 
TO

TA
LS

$4
5,

65
3.

00
$0

.0
0

$4
5,

65
3.

00
($

5.
08

)
$0

.0
0

$4
6,

62
6.

95
($

97
3.

95
)

10
2%

$4
8,

43
6.

73
EX

PE
NS

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

63
1.

00
Pr

of
es

sio
na

l S
er

vic
es

8,
50

0.
00

.0
0

8,
50

0.
00

.0
0

.0
0

.0
0

8,
50

0.
00

0
6,

20
0.

00
64

4.
00

Ou
ts

id
e 

Co
nt

ra
ct

ua
l

36
,5

00
.0

0
.0

0
36

,5
00

.0
0

.0
0

.0
0

32
,7

86
.0

0
3,

71
4.

00
90

31
,5

00
.0

0
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e 

To
ta

ls
$4

5,
00

0.
00

$0
.0

0
$4

5,
00

0.
00

$0
.0

0
$0

.0
0

$3
2,

78
6.

00
$1

2,
21

4.
00

73
%

$3
7,

70
0.

00
EX

PE
NS

E 
TO

TA
LS

$4
5,

00
0.

00
$0

.0
0

$4
5,

00
0.

00
$0

.0
0

$0
.0

0
$3

2,
78

6.
00

$1
2,

21
4.

00
73

%
$3

7,
70

0.
00

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 1

1 
of

 1
4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

117



Ad
op

te
d

Bu
dg

et
Am

en
de

d
Cu

rre
nt

 M
on

th
YT

D
YT

D
Bu

dg
et

 - 
YT

D
%

 U
se

d/
Ac

co
un

t
Ac

co
un

t D
es

cr
ip

tio
n

Bu
dg

et
Am

en
dm

en
ts

Bu
dg

et
Tr

an
sa

ct
io

ns
En

cu
m

br
an

ce
s

Tr
an

sa
ct

io
ns

Tr
an

sa
ct

io
ns

Re
c'd

Pr
io

r Y
ea

r Y
TD

Fu
nd

   
16

1 
- A

ud
it 

Le
vy

 T
ot

al
s

RE
VE

NU
E 

TO
TA

LS
45

,6
53

.0
0

.0
0

45
,6

53
.0

0
(5

.0
8)

.0
0

46
,6

26
.9

5
(9

73
.9

5)
10

2%
48

,4
36

.7
3

EX
PE

NS
E 

TO
TA

LS
45

,0
00

.0
0

.0
0

45
,0

00
.0

0
.0

0
.0

0
32

,7
86

.0
0

12
,2

14
.0

0
73

%
37

,7
00

.0
0

Fu
nd

   
16

1 
- A

ud
it 

Le
vy

 T
ot

al
s

$6
53

.0
0

$0
.0

0
$6

53
.0

0
($

5.
08

)
$0

.0
0

$1
3,

84
0.

95
($

13
,1

87
.9

5)
$1

0,
73

6.
73

Fu
nd

   
33

1 
- F

.P
. G

ol
f C

ou
rs

e 
Im

pr
ov

e
RE

VE
NU

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

36
1.

10
In

ve
st

m
en

t e
ar

ni
ng

s
.0

0
.0

0
.0

0
26

2.
23

.0
0

2,
95

8.
00

(2
,9

58
.0

0)
+

+
+

7,
45

4.
58

Su
b 

De
pa

rtm
en

t  
 8

9 
- F

P 
G

ol
f C

ar
t F

un
d

34
7.

03
In

di
an

 B
lu

ff 
go

lf 
fe

es
.0

0
.0

0
.0

0
.0

0
.0

0
12

,0
49

.7
5

(1
2,

04
9.

75
)

+
+

+
28

,5
85

.0
0

39
2.

10
Sa

le
s 

of
 c

ap
ita

l a
ss

et
s

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

+
+

+
36

,6
60

.0
0

Su
b 

De
pa

rtm
en

t  
 8

9 
- F

P 
G

ol
f C

ar
t F

un
d 

To
ta

ls
$0

.0
0

$0
.0

0
$0

.0
0

$0
.0

0
$0

.0
0

$1
2,

04
9.

75
($

12
,0

49
.7

5)
+

+
+

$6
5,

24
5.

00
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e 

To
ta

ls
$0

.0
0

$0
.0

0
$0

.0
0

$2
62

.2
3

$0
.0

0
$1

5,
00

7.
75

($
15

,0
07

.7
5)

+
+

+
$7

2,
69

9.
58

RE
VE

NU
E 

TO
TA

LS
$0

.0
0

$0
.0

0
$0

.0
0

$2
62

.2
3

$0
.0

0
$1

5,
00

7.
75

($
15

,0
07

.7
5)

+
+

+
$7

2,
69

9.
58

Fu
nd

   
33

1 
- F

.P
. G

ol
f C

ou
rs

e 
Im

pr
ov

e 
To

ta
ls

RE
VE

NU
E 

TO
TA

LS
.0

0
.0

0
.0

0
26

2.
23

.0
0

15
,0

07
.7

5
(1

5,
00

7.
75

)
+

+
+

72
,6

99
.5

8
EX

PE
NS

E 
TO

TA
LS

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

+
+

+
.0

0
Fu

nd
   

33
1 

- F
.P

. G
ol

f C
ou

rs
e 

Im
pr

ov
e 

To
ta

ls
$0

.0
0

$0
.0

0
$0

.0
0

$2
62

.2
3

$0
.0

0
$1

5,
00

7.
75

($
15

,0
07

.7
5)

$7
2,

69
9.

58
Fu

nd
   

33
5 

- D
ev

el
op

-F
or

es
ts

 &
 C

on
st

ru
ct

 I
m

pr
RE

VE
NU

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

31
1.

10
Pr

op
er

ty
 ta

xe
s

30
2,

01
1.

00
.0

0
30

2,
01

1.
00

(5
11

.1
7)

.0
0

29
6,

73
4.

93
5,

27
6.

07
98

30
2,

17
0.

14
36

1.
10

In
ve

st
m

en
t e

ar
ni

ng
s

50
0.

00
.0

0
50

0.
00

49
6.

30
.0

0
3,

35
7.

05
(2

,8
57

.0
5)

67
1

2,
70

4.
21

36
1.

30
Co

lle
ct

or
's 

in
te

re
st

 '9
0

10
0.

00
.0

0
10

0.
00

.0
0

.0
0

40
8.

71
(3

08
.7

1)
40

9
73

2.
55

Su
b 

De
pa

rtm
en

t  
 3

5 
- G

ra
nt

s
33

1.
70

Fe
de

ra
l g

ra
nt

s-
cu

ltu
re

&r
ec

re
at

io
.0

0
89

,8
20

.1
4

89
,8

20
.1

4
.0

0
.0

0
27

,2
00

.0
0

62
,6

20
.1

4
30

.0
0

33
4.

70
St

at
e 

gr
an

ts
 - 

cu
ltu

re
&r

ec
re

at
io

.0
0

30
5,

49
0.

44
30

5,
49

0.
44

.0
0

.0
0

15
3,

13
3.

63
15

2,
35

6.
81

50
.0

0
Su

b 
De

pa
rtm

en
t  

 3
5 

- G
ra

nt
s 

To
ta

ls
$0

.0
0

$3
95

,3
10

.5
8

$3
95

,3
10

.5
8

$0
.0

0
$0

.0
0

$1
80

,3
33

.6
3

$2
14

,9
76

.9
5

46
%

$0
.0

0
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e 

To
ta

ls
$3

02
,6

11
.0

0
$3

95
,3

10
.5

8
$6

97
,9

21
.5

8
($

14
.8

7)
$0

.0
0

$4
80

,8
34

.3
2

$2
17

,0
87

.2
6

69
%

$3
05

,6
06

.9
0

RE
VE

NU
E 

TO
TA

LS
$3

02
,6

11
.0

0
$3

95
,3

10
.5

8
$6

97
,9

21
.5

8
($

14
.8

7)
$0

.0
0

$4
80

,8
34

.3
2

$2
17

,0
87

.2
6

69
%

$3
05

,6
06

.9
0

EX
PE

NS
E

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e
63

1.
00

Pr
of

es
sio

na
l S

er
vic

es
.0

0
14

,0
97

.0
0

14
,0

97
.0

0
.0

0
.0

0
11

,6
98

.5
0

2,
39

8.
50

83
1,

29
2.

00
Su

b 
De

pa
rtm

en
t  

 3
5 

- G
ra

nt
s

76
5.

00
Co

ns
tru

ct
io

n 
in

 P
ro

gr
es

s
.0

0
89

,8
20

.1
4

89
,8

20
.1

4
30

,1
41

.4
2

.0
0

82
,6

00
.0

5
7,

22
0.

09
92

.0
0

76
7.

00
In

fra
st

ru
ct

ur
e 

ov
er

 $
15

,0
00

.0
0

30
5,

49
0.

44
30

5,
49

0.
44

.0
0

.0
0

30
2,

90
0.

12
2,

59
0.

32
99

.0
0

99
1.

12
Tr

an
sf

er
 to

 O
th

er
 A

ge
nc

ie
s

.0
0

2,
00

0.
00

2,
00

0.
00

.0
0

.0
0

2,
00

0.
00

.0
0

10
0

1,
99

9.
00

Su
b 

De
pa

rtm
en

t  
 3

5 
- G

ra
nt

s 
To

ta
ls

$0
.0

0
$3

97
,3

10
.5

8
$3

97
,3

10
.5

8
$3

0,
14

1.
42

$0
.0

0
$3

87
,5

00
.1

7
$9

,8
10

.4
1

98
%

$1
,9

99
.0

0
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e 

To
ta

ls
$0

.0
0

$4
11

,4
07

.5
8

$4
11

,4
07

.5
8

$3
0,

14
1.

42
$0

.0
0

$3
99

,1
98

.6
7

$1
2,

20
8.

91
97

%
$3

,2
91

.0
0

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 1

2 
of

 1
4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

118



Ad
op

te
d

Bu
dg

et
Am

en
de

d
Cu

rre
nt

 M
on

th
YT

D
YT

D
Bu

dg
et

 - 
YT

D
%

 U
se

d/
Ac

co
un

t
Ac

co
un

t D
es

cr
ip

tio
n

Bu
dg

et
Am

en
dm

en
ts

Bu
dg

et
Tr

an
sa

ct
io

ns
En

cu
m

br
an

ce
s

Tr
an

sa
ct

io
ns

Tr
an

sa
ct

io
ns

Re
c'd

Pr
io

r Y
ea

r Y
TD

Fu
nd

   
33

5 
- D

ev
el

op
-F

or
es

ts
 &

 C
on

st
ru

ct
 I

m
pr

EX
PE

NS
E 

TO
TA

LS
$0

.0
0

$4
11

,4
07

.5
8

$4
11

,4
07

.5
8

$3
0,

14
1.

42
$0

.0
0

$3
99

,1
98

.6
7

$1
2,

20
8.

91
97

%
$3

,2
91

.0
0

Fu
nd

   
33

5 
- D

ev
el

op
-F

or
es

ts
 &

 C
on

st
ru

ct
 I

m
pr

 T
ot

al
s

RE
VE

NU
E 

TO
TA

LS
30

2,
61

1.
00

39
5,

31
0.

58
69

7,
92

1.
58

(1
4.

87
)

.0
0

48
0,

83
4.

32
21

7,
08

7.
26

69
%

30
5,

60
6.

90
EX

PE
NS

E 
TO

TA
LS

.0
0

41
1,

40
7.

58
41

1,
40

7.
58

30
,1

41
.4

2
.0

0
39

9,
19

8.
67

12
,2

08
.9

1
97

%
3,

29
1.

00
Fu

nd
   

33
5 

- D
ev

el
op

-F
or

es
ts

 &
 C

on
st

ru
ct

 I
m

pr
 T

ot
al

s
$3

02
,6

11
.0

0
($

16
,0

97
.0

0)
$2

86
,5

14
.0

0
($

30
,1

56
.2

9)
$0

.0
0

$8
1,

63
5.

65
$2

04
,8

78
.3

5
$3

02
,3

15
.9

0
Fu

nd
   

33
6 

- L
ou

d 
Th

un
de

r S
pi

llw
ay

 &
 C

am
pi

ng
RE

VE
NU

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

36
1.

10
In

ve
st

m
en

t e
ar

ni
ng

s
.0

0
.0

0
.0

0
59

7.
49

.0
0

5,
82

2.
40

(5
,8

22
.4

0)
+

+
+

6,
54

5.
19

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e 
To

ta
ls

$0
.0

0
$0

.0
0

$0
.0

0
$5

97
.4

9
$0

.0
0

$5
,8

22
.4

0
($

5,
82

2.
40

)
+

+
+

$6
,5

45
.1

9
RE

VE
NU

E 
TO

TA
LS

$0
.0

0
$0

.0
0

$0
.0

0
$5

97
.4

9
$0

.0
0

$5
,8

22
.4

0
($

5,
82

2.
40

)
+

+
+

$6
,5

45
.1

9

Fu
nd

   
33

6 
- L

ou
d 

Th
un

de
r S

pi
llw

ay
 &

 C
am

pi
ng

 T
ot

al
s

RE
VE

NU
E 

TO
TA

LS
.0

0
.0

0
.0

0
59

7.
49

.0
0

5,
82

2.
40

(5
,8

22
.4

0)
+

+
+

6,
54

5.
19

EX
PE

NS
E 

TO
TA

LS
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
+

+
+

.0
0

Fu
nd

   
33

6 
- L

ou
d 

Th
un

de
r S

pi
llw

ay
 &

 C
am

pi
ng

 T
ot

al
s

$0
.0

0
$0

.0
0

$0
.0

0
$5

97
.4

9
$0

.0
0

$5
,8

22
.4

0
($

5,
82

2.
40

)
$6

,5
45

.1
9

Fu
nd

   
60

8 
- M

ar
vi

n 
M

ar
tin

 F
un

d
RE

VE
NU

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

36
1.

10
In

ve
st

m
en

t e
ar

ni
ng

s
.0

0
.0

0
.0

0
24

2.
93

.0
0

1,
30

6.
86

(1
,3

06
.8

6)
+

+
+

85
0.

41
36

4.
10

Co
nt

rib
ut

io
ns

 fr
 p

riv
at

e 
so

ur
ce

s
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
+

+
+

8,
50

0.
00

36
4.

20
M

ar
vin

 M
ar

tin
 tr

us
t

.0
0

.0
0

.0
0

.0
0

.0
0

71
,0

00
.0

0
(7

1,
00

0.
00

)
+

+
+

40
,0

00
.0

0
Su

b 
De

pa
rtm

en
t  

 3
5 

- G
ra

nt
s

33
7.

70
Lo

ca
l g

ra
nt

s-
cu

ltu
re

&r
ec

re
at

io
n

.0
0

.0
0

.0
0

.0
0

.0
0

8,
00

0.
00

(8
,0

00
.0

0)
+

+
+

.0
0

Su
b 

De
pa

rtm
en

t  
 3

5 
- G

ra
nt

s 
To

ta
ls

$0
.0

0
$0

.0
0

$0
.0

0
$0

.0
0

$0
.0

0
$8

,0
00

.0
0

($
8,

00
0.

00
)

+
+

+
$0

.0
0

De
pa

rtm
en

t  
 3

2 
- F

or
es

t P
re

se
rv

e 
To

ta
ls

$0
.0

0
$0

.0
0

$0
.0

0
$2

42
.9

3
$0

.0
0

$8
0,

30
6.

86
($

80
,3

06
.8

6)
+

+
+

$4
9,

35
0.

41
RE

VE
NU

E 
TO

TA
LS

$0
.0

0
$0

.0
0

$0
.0

0
$2

42
.9

3
$0

.0
0

$8
0,

30
6.

86
($

80
,3

06
.8

6)
+

+
+

$4
9,

35
0.

41
EX

PE
NS

E
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e

76
7.

00
In

fra
st

ru
ct

ur
e 

ov
er

 $
15

,0
00

.0
0

.0
0

.0
0

.0
0

.0
0

2,
36

7.
28

(2
,3

67
.2

8)
+

+
+

51
,8

10
.7

6
De

pa
rtm

en
t  

 3
2 

- F
or

es
t P

re
se

rv
e 

To
ta

ls
$0

.0
0

$0
.0

0
$0

.0
0

$0
.0

0
$0

.0
0

$2
,3

67
.2

8
($

2,
36

7.
28

)
+

+
+

$5
1,

81
0.

76
EX

PE
NS

E 
TO

TA
LS

$0
.0

0
$0

.0
0

$0
.0

0
$0

.0
0

$0
.0

0
$2

,3
67

.2
8

($
2,

36
7.

28
)

+
+

+
$5

1,
81

0.
76

Fu
nd

   
60

8 
- M

ar
vi

n 
M

ar
tin

 F
un

d 
To

ta
ls

RE
VE

NU
E 

TO
TA

LS
.0

0
.0

0
.0

0
24

2.
93

.0
0

80
,3

06
.8

6
(8

0,
30

6.
86

)
+

+
+

49
,3

50
.4

1
EX

PE
NS

E 
TO

TA
LS

.0
0

.0
0

.0
0

.0
0

.0
0

2,
36

7.
28

(2
,3

67
.2

8)
+

+
+

51
,8

10
.7

6
Fu

nd
   

60
8 

- M
ar

vi
n 

M
ar

tin
 F

un
d 

To
ta

ls
$0

.0
0

$0
.0

0
$0

.0
0

$2
42

.9
3

$0
.0

0
$7

7,
93

9.
58

($
77

,9
39

.5
8)

($
2,

46
0.

35
)

Gr
an

d 
To

ta
ls

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 1

3 
of

 1
4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

119



RE
VE

NU
E 

TO
TA

LS
9,

27
6,

30
9.

00
55

3,
50

2.
27

9,
82

9,
81

1.
27

10
0,

68
6.

63
.0

0
7,

39
8,

40
3.

96
2,

43
1,

40
7.

31
75

%
7,

38
9,

55
1.

26
EX

PE
NS

E 
TO

TA
LS

8,
62

6,
99

0.
00

69
6,

28
1.

31
9,

32
3,

27
1.

31
50

3,
81

3.
27

39
,3

07
.0

0
6,

18
6,

78
7.

81
3,

09
7,

17
6.

50
67

%
5,

97
0,

20
8.

34
Gr

an
d 

To
ta

ls
$6

49
,3

19
.0

0
($

14
2,

77
9.

04
)

$5
06

,5
39

.9
6

($
40

3,
12

6.
64

)
($

39
,3

07
.0

0)
$1

,2
11

,6
16

.1
5

($
66

5,
76

9.
19

)
$1

,4
19

,3
42

.9
2

Ru
n 

by
 J

ef
f C

ra
ve

r o
n 

04
/0

7/
20

26
 0

3:
40

:5
9 

PM
Pa

ge
 1

4 
of

 1
4

Bu
dg

et
 P

er
fo

rm
an

ce
 R

ep
or

t
Fi

sc
al

 Y
ea

r t
o 

Da
te

 0
3/

31
/2

6
Ex

clu
de

 R
ol

lu
p 

Ac
co

un
t

120



 
 
 
 
 
 
 
 

  Page 1 of 1. 

PO BOX 3277, ROCK ISLAND, IL 61204 
 

PHONE: 309-558-3510 
FAX: 309-558-3511 

 

www.RockIslandCountyIL.gov/Treasurer 
 

Nick Camlin 
Rock Island County Treasurer 

 

1504 3RD AVENUE 
ROCK ISLAND, IL 61201 

 
 
 
April 2, 2026 
 
TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT: 
 
Accompanying this letter is the Treasurer’s monthly report of Financial Status as of March 31, 2026. The 
report includes the cash balances of Forest Preserve Funds and interest received for the month of March 
2026, as the nineth month of the fiscal year. 
 
Interest received compared with the prior year: 

FY 2026 interest received in March 2026 
FY 2026 accrual as of March 31, 2026    

$    44,731.00 
$    172,978.00   

FY 2025 interest received in March 2025 
FY 2025 accrual as of March 31, 2025 

$     14,632.00 
$   179,707.00 

▪ The Blackhawk Bank interest rate is holding at 3.1875% since December 11, 2025. As of April 2, 2026, 
Forest Preserve funds accounted for 3.3% of the pooled investments. (Sum of all FP funds invested divided by Pool 

Investments.xls) 
 
Loans: 
▪ Develop-Forests & Construct. Improv. Fund 335 owes the General Fund 132 $56,854.13, which was 

granted on October 24, 2025. 
 
Please contact me at once if you have any questions or concerns. 
 
 
Sincerely, 

  
Nick Camlin 
Rock Island County Forest Preserve District Treasurer 
 
NC/se 
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Paying Fund Paying Fund Description Beginning Balance Ending Balance

130 Forest Preserve $1,780,636.16 $1,750,832.42

131 Niabi Zoo $838,072.28 $662,793.69

132 Forest Preserve Retire $176,644.28 $157,578.62

133 Forest Preserve Liab Ins $179,051.10 $178,296.09

136 Forest Preserve FISSA $213,174.60 $199,724.40

161 Audit Levy $26,780.29 $26,775.21

201 Forest Pres Debt Service $24,555.62 $0.00

331 F.P. Golf Course Improve $74,814.40 $75,076.63

335 Develop-Forests & Construct Impr $190,835.70 $188,043.33

336 Loud Thunder Spillway & Camping $207,719.73 $208,317.22

608 Marvin Martin Fund $93,532.01 $93,774.94

$3,805,816.17 $3,541,212.55

336 Loud Thunder Spillway & Camping

608 Marvin Martin Fund

Grand Total: 11 Funds

201 Forest Pres Debt Service

331 F.P. Golf Course Improve

335 Develop-Forests & Construct Impr

133 Forest Preserve Liab Ins

136 Forest Preserve FISSA

161 Audit Levy

130 Forest Preserve

131 Niabi Zoo

132 Forest Preserve Retire

RIC Forest Preserve District

Forest Preserve Fund Balances
From Date: 3/1/2026 - To Date: 3/31/2026

Summary Listing, Report By Fund - Account

Fund Description

 user: Sarah Engeman Pages 1 of 1  Thursday, April 2, 2026
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Paying Fund Paying Fund Description Total Credits

130 Forest Preserve $22,275.57

131 Niabi Zoo $18,783.91

132 Forest Preserve Retire $529.31

133 Forest Preserve Liab Ins $639.43

136 Forest Preserve FISSA $614.44

161 Audit Levy $72.19

201 Forest Pres Debt Service $217.61

331 F.P. Golf Course Improve $262.23

335 Develop-Forests & Construct Impr $496.30

336 Loud Thunder Spillway & Camping $597.49

608 Marvin Martin Fund $242.93

INTEREST EARNED IN MAR 2026 = $44,731.41

YEAR-TO-DATE INTEREST = $172,978.16

336 Loud Thunder Spillway & Camping

608 Marvin Martin Fund

Grand Total: 11 Funds

201 Forest Pres Debt Service

331 F.P. Golf Course Improve

335 Develop-Forests & Construct Impr

133 Forest Preserve Liab Ins

136 Forest Preserve FISSA

161 Audit Levy

130 Forest Preserve

131 Niabi Zoo

132 Forest Preserve Retire

RIC Forest Preserve District

Interest Earned
From Date: 3/1/2026 - To Date: 3/31/2026

Summary Listing, Report By Fund - Account

Fund Description

 user: Sarah Engeman Pages 1 of 1  Thursday, April 2, 2026
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Indian Bluff Clubhouse Report – March 2026 

 

March Sales Numbers:    2026   2025   2024 

Total 2025 season passes sold:     47   63   84  

2025 season passes sold in March:     41   54   37  

Rounds played:       373   494    1139  

Golf Revenue’s:      $9,214   $13,488  $28,827 

Concession’s:         $1,264   $1,920   $3,341 

Season pass revenue:      $50,609  $40,675  $25,700 

ProShop:         $230   $741   $1,930 

Improvement Fund:      $491.25  $673.75  $1,479 

Total Revenue for March:     $50,609  $56,825  $58,674 

 

 

March was a much more typical month this season, than in 2024 when weather was incredibly good.   The golf 
course opened for the season March 21, and it has been a series of ups and downs since then.  The roller 
coaster ride of business matches up with the roller coaster ride that is the weather.  Overall the numbers pale 
in comparison to 2024 and are slightly down from a year ago.  When the weather was good, the golf course 
was fairly busy.  Season pass sales continue on the normal trend.   

Looking ahead to the month of April…it looks like the roller coaster of weather will continue, trending warmer 
now as we get late into the second week.  We should start seeing the leagues begin once we get into the 
second half of the month, and daily play usually begins to pick up as well.  League play is trending slightly less 
with some of the leagues losing some players, a trend that began post covid.  Overall, the younger players that 
continue to spark the golf resurgence nationwide, do not have much interest in joining leagues at this point.  
However, they do continue to come out play late afternoons if they can get a tee time.   With the Masters next 
weekend, I expect come next week people will be ready to get the season off and running for good.     

Outing play is very light at the moment, that is typical.  Most of the outings have already booked their dates for 
this season.  The first outings are not scheduled until June, so we have a little bit of time before they start.  
Once we get started with the outings we have a pretty full schedule, in the second half of the season.     
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Indian Bluff monthly report 

        March 2026 

 
 

The month of March was mild and with the improving weather we were able 
to open the course for daily use early once again this season. 

 

• Opened bathrooms and snack shack  
• Activated the irrigation system  
•  Fertilized greens 
• Applied sand to all putting surfaces 
• Cleaned and organized our shop and maintenance facilities 
• Applied organic fertilizers to tees 
• Cut back nuisance trees over power lines to our generator 
• Mowed fairways, greens and tees 

 
 

Upcoming:  continue preparing the facility for the busy season ahead 

 

                                                                               Prepared by: Jay Verstraete 4/8/26 
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  Report to Forest Preserve Committee 
 

  Name of Park    Illiniwek 
 

  For the Month of March 2026 
 

Grounds Maintenance performed—  Staff replaced a broken water line on electric site 60.  Staff picked 

up branches throughout the campground to prepare for mowing season.  Staff conducted 7 prescribed 

burns on prairie plots at Illiniwek burning about 12 acres.  These are maintenance burns to prevent trees 

and invasive species from taking over the prairie.  Staff cut and sprayed honeysuckle on 3 acres at 

Dorrance.  Mic Holgerson started honeysuckle removal at Amôwa West.  This project is part of the 

conservation consortium grant Amôwa received last fall.  Mic will remove honeysuckle on 8 acres 

centered around where a sensitive plant is growing.        

Building Maintenance projects performed— General cleaning and organizing at the maintenance 

building.  Staff cleaned and sanitized the public restroom and shower buildings in the campground after 

the water was turned on to prepare for the 2026 camping season.  There were multiple repairs needed to 

the plumbing in the shower buildings and a repair on the 4” water main in the camp office.  Both furnaces 

in the shower buildings needed repairs.  The south furnace needed a new capacitor.  The north shower 

furnace needs replaced.  The tech told me not to put any money in repairing the furnace due to its age 

(1990), parts available, and age (1990).  The tech thought the furnace would last the season but no 

guarantees.  Cost estimates for replacement are being worked on.  The floors in the camp office and in the 

south shower building were sanded down, prepped for painting, and resurfaced with a TSR flooring 

system.  The old paint was peeling off the floors creating a very dirty look.  

Equipment repairs and/or project performed— The John Deere skid steer went in for repairs in March.  

The boom arm pivot pins started to push out due to a broken bolt.   

Trails/General facility conditions—The forest trails are in good shape but have been closed on and off 

this month due to rain.  The Amôwa East trail map at the trail head kiosk has been installed.  The “you are 

here” signs will be installed in April on the Amôwa East trails at trial intersections to help eliminate 

confusion and people getting lost. 

The GRT resurfacing project is planned to start in May.  FORC has been doing some trail work associated 

with erosion on the Illiniwek trails.  Staff removed 3 trees that fell across the Illiniwek trails this month 

and 2 trees on the Amôwa West trails.        

Weather- The weather in March was seasonally crazy.         

Vandalism report—No vandalism or break-ins this month.   

Incidents—No incidents 

Accidents reports— No accidents. 

Activities/Events/Outings held at park— No activities in March 
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Items to be bid by Purchasing—No items.  

Upcoming Events – May 4th thru the 8th, Illiniwek will be hosting the Spring Forest/Prairie ecology 

classes.  LL&W and Soil and Water Conservation District will be helping teach the classes.  Six schools 

have signed up to fill the roster.   

On May 2nd Illiniwek will host the annual garlic mustard pull.  Meet at the maintenance building.  On May 

9th Illiniwek will host a honeysuckle removal event.  Meet at the sledding hill.  Both events will be held 

from 9am to 11am with donuts and water available along with all PPE and equipment needed. 

On April 22nd a volunteer group from Riverdale high school will help clean up Dorrance by picking up 

litter, raking leaves off the outfield fences, fixing signs, and spreading mulch at the playground.    

Misc – The electric charging station work has started at Illiniwek, Amôwa, and Dorrance.  Utilities have 

been marked at the 3 locations.  Contractors have cut concrete and roughed in the electrical at Illiniwek 

and Amôwa.   

 

This report was prepared     Mike Petersen     Date_4-02-2026 
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Niabi Zoo report for March 2026 

Lee Jackson 

4/3/2026 

•  The last piece arrived broken and the new piece will be installed in mid-April. 
• Work continues on the “Conservation in Action “exhibit. 
• Met with Augustana College representative to discuss upcoming research partnerships 
•  Finalized and submitted new signage needed in 2026 
• Worked with the Foundation to secure funding for initial fiber optic cable instillation. 
• Began contacting potential vendors for the instillation of shade/rain protection structure for 

strollers at the gift shop. 
 

  Maintenance department 
 

• Hung a fire extinguisher @ carousel, Reptile annex, and mud turtles. 
• Repaired lights at Colobus. 
• Repair monkey squeeze box. 
• Repaired and reinforced wall in Camel barn where waterer is. 
• Added outlets in gift shop. 
• Fabricated two Howdy doors for Biodiversity. 
• Repaired hose for Mixed Primates. 
• Hung new curtains at Bat exhibit public viewing area. 
• Repaired barn at domestic animals. 
• Unclogged floor drain at Gibbons building. 
• Changed oil, filter, and spark plugs on gator #72. 
• Repaired chain link fence at Painted dogs. 
• Gator #74: install ignition switch, repaired wiring harness, changed oil/filter, and spark plugs. 
• Repaired brake fluid leak on produce truck. 
• Installed drain filter baskets in Gibbons building. 
• Installed a new heater in goat barn in Domestic animals. 
• Greased up Exit turnstile. 
• Changed oil/filter, spark plugs, fuel filter, and air filter on Gators #75 and #76. 
• Changed oil/filter, air filter, fuel filter, spark plugs, front spindle bushings and bolts, and greased 

spindles on Gator #6. 
• Removed winter plastic Biodiversity and Animal encounters. 
• Removed all plywood sheeting used a winter windbreak at Domestic animal Llama barn. 
• Ongoing restroom remodel at Biodiversity. 
• Annual offseason maintenance done on train engine and (3) coaches, all put back on the tracks, 

buttoned up and ready for 2026 season. 
• Repaired caved in trench from the new water line installed last summer 
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Animal Department 
 

• new animals for the 2026 season:  

0.1 Slender tailed meerkat 

 0.1 Screech Owl  

 0.0.2 Barred Owls   

0.0.6 Axolotls 

• GIFT SHOP: 
o Gift Shop is set and ready to go 
o Hiring for 2026 season is completed 
o Working on putting up a permanent awning to cover the strollers at the gift shop 
 

• NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS: 
o Online Membership Egift Cards Total Sales- $1300 
o Niabi Zoo Memberships Total Sales Revenue -$3835  
o Moving forward with the Zooseum Seasonal Pass for 2026 

 
• CAROUSEL: 

o New music system is being put in place 
 

• GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES): 
o Total Sales Revenue-$440 

 
• ADOPTS: 

o Total Sales Revenue -1/$150 
o In 2026 we will be doing a $75 Adopt Monthly Special featuring a specific animal 

while supplies last to see if we can increase revenue.  
o Working on a possible adopt an animal box that can be sold in the gift shop 

 
• VENU PLUS (Strollers, Wheelchairs, ECV’s, Scooterpals, Penny Press)  

o Scooterpals will be a $22 flat fee to rent 
o New Medallion machine and photo booth will arrive Mid-May. 

 
• EVENTS: 

o Membership Spring Preview will be Saturday, April 18 from 9-12.  
 

• HIRING/TRAINING/ONBOARDING: 
o Seasonal Staff has been hired and have attended our orientation. We are now 

working on departmental training.  
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Conservation, Education  Report  
 
Education/Events 

• Events  
o 3/7 – Remaining Zoo Classes cancelled  
o 3/17 – Zoo2U – Geneseo Parks = 30 participants = $350 
o Interviewed 8 for conservation educator seasonals, selected 5 + 2 returners = 7 
o Educator trainings 

 
 
Graphics/Website 

• Promoted the following by email, Facebook, Instagram, and on website 
o Zoo Camps 
o Conservation Speakers 
o Drink & Design a Whale Shark 

• Developing Conservation in Action exhibit graphics 
 
 
 
Conservation 

• Painted Dog Research  
o 2/23-3/5/26 - Co-presenter on Midwest Tour with Dr Greg 
o 2/8, 3/8 - PDR Board meeting to review completed US tour for Dr Greg 
o 3/29 – Grant meeting 

• Bi-CAN – 3/5 - Planning meeting, 3/10 – Wildlife Corridors meeting 

 
Volunteers 

• Volunteer interviews: 3/24,26,28 = 26 candidates 
• Intern interviews: interviewed and selected 5: 2 in conservation education, 3 in animal care 
• 3/18 – Met with Ken Ferris, Editor Emeritus of Mature Focus magazine. Arranged to interview 

Ron & Carol VanDeWalle to be featured in the magazine’s Volunteer Spotlight. 
 
Volunteer service report: 

February 2026 Hours Vol # 
Adult 142.72 10 
Special Event 9.17 2 
Grand total 151.88 12 
Paid FTE/hour $20.95   
Value $3,181.89   

 

March 2026  Hours Vol # 
Adult 125.88 7 
Intern 3.87 1 
Special Event 14.55 1 
Grand total 144.30 9 
Paid FTE/hour $20.95   
Value $3,023.09   
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Administrative 

• Management Meeting –  3/11,18,25 
• MOD – 3/7-3/8, 3/28-29 
• Media – 2/24 – WHBF, KWQC, WQAD 
• Seasonal Orientation – 3/21,24 
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Rock Island County Forest Preserve District 
Director’s Report – April 2026 

Mission Statement 
To maintain and acquire lands with the intent to restore and conserve such lands 
for the purpose of preservation, education, and recreational for its residents 
with fiscal responsibility.  

Executive Committee Members, please accept this Director’s Report for April 
2026, summarizing key operational updates, financial activity, and strategic 
initiatives across the District. 

 
Summary of activity since the prior meeting 
The OSLAD grant agreement has been fully executed. Staff, in coordination with 
consultants and vendors, have initiated the development of construction and 
bidding documents. 

The Bike Path Grant agreement remains pending. Upon receipt of a fully 
executed agreement and satisfaction of all conditions, staff will proceed with 
project development. 
 

April Agenda Overview 

Monthly Claims & Disbursements 
Expenditures for the period are consistent with seasonal expectations, reflecting 
preparations for the 2026 operating season. A notable increase in expenses and 
payroll is anticipated next month. 

Operational issues at Illiniwek and Loud Thunder included plumbing and HVAC 
repairs, as well as the replacement of an ice cooler. Two disbursements remain 
flagged due to missing receipts; staff are actively working to resolve these items 
for submission to the auditor. 

Transfers of Appropriations 
Budget transfers were required to fund the unplanned purchase of an ultrasound 
machine for Niabi Zoo and the replacement of the carousel audio system. 
Neither expense was included in the FY26 budget. 
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Resolutions for Consideration 
• Electric Vehicle Charging Station Project 

Approval is requested for construction administrative services through 
IMEG. Construction activities have commenced at Dorrance Park and 
Niabi Zoo, with an initial pay application submitted. 

• Conservation in Action – Niabi Zoo 
Approval is requested for exhibit-related equipment purchases. A 
supplemental grant of $250 was received from the Moline Kiwanis 
Foundation. 

Ordinances 
In accordance with statutory requirements, the District must establish 
compensation for elected and appointed officials at least 180 days prior to the 
commencement of their terms. This ordinance sets compensation for members 
and officers in advance of the November3rd election and December 7, 2026, 
reorganization meeting, at which time a President will be elected and officer 
appointments made. 

Other Business 
• Lake George Dam Inspection 

The 2025 inspection report is available for review. Staff are addressing 
erosion control and fencing repairs. IMEG will provide cost estimates for 
joint repairs, and coordination with the County Highway Engineer is 
underway to evaluate pavement cracking. The next inspection is 
scheduled for late 2026. 

• Fleet Procurement 
Staff request to place orders for three vehicles (F-250 with dump bed and 
plow, F-150 4x4, and F-150 4x2), consistent with the upcoming FY27 
budget appropriations. Early procurement is desired due to ongoing for 
operational needs as the aging fleet especially at Niabi Zoo costly to 
maintain. These vehicles will support operations at Illiniwek, 
administration, and Niabi Zoo, replacing aging assets in most instances.  
Morrow’s Brothers Ford is the state contract vendor and the total cost of 
the three vehicles is $162,079.00. 

 
Financial Reports 
The Auditor’s Report, Treasurer’s Report, and Budget Performance Report are 
submitted for review and consideration. 
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Administrative & Operational Updates 
• Labor Relations 

No union grievances were filed in March. A labor-management meeting 
was held to address operational concerns at Niabi Zoo. 

• Liability 
No updates regarding the Kilgore or Salisbury litigation claims. 

Key Initiatives and Updates 
• The golf course opened the season March 24th with daily play being 

affected by the weather.  Both Illiniwek and Loud Thunder opened the 
camping season on April 3rd.  Niabi Zoo will open to the public Tuesday, 
April 21st.  The zoo will be closed on Mondays throughout the season. 

• Submitted required quarterly reporting for the Electric Vehicle Charging 
Station project. The project remains on schedule for completion by the 
end of May, supported by an approved budget amendment submitted to 
the Illinois Finance Authority covering 80% of the $531,690 total project 
cost. 

• Continued conceptual planning for: 
o Golf simulator installation at Indian Bluff Golf Course 
o Lake George parking and access improvements 

• Participated in regional collaboration efforts, including: 
o Great River Trail stakeholder meeting (March 25) 
o Land Trust discussion at Nahant Marsh (March 30) 

• Ongoing accreditation self-assessment under the Illinois Distinguished 
Agency Accreditation program. 

• Seasonal hiring efforts have progressed successfully, supported by 
enhanced digital onboarding and application systems. 

• Beekeeping operations will resume with three hive packages delivered 
April 4. Staff will monitor colony establishment and production. 

• FY27 budget development is nearing completion. The proposed capital 
plan prioritizes golf course improvements, bike path development, zoo 
projects supported by the OSLAD grant, fleet replacement, and 
equipment upgrades. The budget will be presented next month and 
placed on public display for 30 days prior to adoption in June. 

• Awaiting IMRF preliminary rate for 2028. 
• Completed PCI compliance scan and resolved identified issues. 
• Upcoming meetings: 

o Illinois Association of Conservation Districts – April 22 (Starved 
Rock State Park)  during the meeting the 2027 Conference 
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Planning Session will occur, the conference planning committee 
consists of the Rock Island County Forest Preserve District and 
Byron Forest Preserve District. 

Closing 
As seasonal operations ramp up, Commissioners are encouraged to schedule site 
visits to observe ongoing improvements and initiatives across District facilities. 

Respectfully submitted, Jeffrey Craver 
Director, Rock Island County Forest Preserve District 
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