FOREST PRESERVE EXECUTIVE COMMITTEE AGENDA -- 4/14/2026 at 9:30 AM
1504 3" Ave, Rock Island, IL 61201 — 2" Floor Conference Room
Forest

Preserve
. Roll Call: District

Rock Island County, Illinois

Il. OldBusiness: Executive Committee minutes from March 10, 2026* pg 2

. Claims:*
Forest Preserve General Fund claims @ $73,890.29 pg 5 Niabi Zoo Fund claims @ $136,563.35 pg 18
Forest Preserve Liability Fund claims @ $703.00 pg 35 Improvement Fund claims @ $30,141.42 pg 36

Treasurer’s Disbursements @ $12,355.38 pg 37
Claims and Treasurer’s Disbursements totaling $253,653.44

IV. Transfers:
Consider Transfers of Appropriations for this month* pg 38

V. Resolutions:
Consider a Resolution in the Improvement Fund pertaining to the Electric Vehicle Charging Station project™* pg 39
Consider a Resolution in the Niabi Zoo Fund pertaining to Conservation in Action Exhibit project* pg 40

VI. Ordinances:
Consider an Ordinance establishing the compensation of members and officers of the Rock Island
County Forest Preserve Commission* pg 41

VIl. Publiccomment:

VIl Other Business:
Review and discussion of the 2025 Lake George Dam Inspection* pg 44
Consider the purchase of three vehicles from Morrow Brothers Ford in the amount of $162,079.00* pg 92
Discussion of land acquisition

IX. Reports: Approval of all routine reports:

District Budget Performance Report* pg 107 Nick Camlin — Treasurer’s Report* pg 121

April Palmer — Auditor’s Reports* pg 124 Todd Collins pg 130 & Jay Verstraete pg 131 — Indian Bluff Reports*
Mike Petersen - llliniwek report* pg 132 Ben Mills — Loud Thunder report* pg 134

Lee Jackson — Niabi Zoo report* pg 137 Jeff Craver — Director’s report* pg 143

The Forest Preserve Executive Committee may enter a Closed Session for the following:

51LCS 120/2 (c) (1) — The appointment employment, compensation, discipline, performance, or dismissal of specific employees of the public body or
legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

51LCS 120/2 (c) (2) — Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning
salary schedules for one or more classes of employees.

51LCS 120/2 (c) (5)-Discussion of the purchase or lease of real property for the use of the public body, including meetings held for the purpose of
discussing whether a particular parcel should be acquired.

* jtems are in members’ packets

The next meeting of the Forest Preserve Executive Committee will be held at Rock Island County Building
1504 3™ Ave, Rock Island, IL 61256 Tuesday, May 13, 2026 at 9:30 AM.

001



FOREST PRESERVE EXECUTIVE COMMITTEE MINUTES
MARCH 10, 2026

PRESENT: Committee members—D. Mielke, R. Simmer, K. Swanson, L. Moreno, E. Sowards,
C. Layer.
ABSENT: J. Woods.

ALSO PRESENT: Jeff Craver, District Director; Lee Jackson, Niabi Zoo Director; Ben Mills,
Loud Thunder Ranger; April Palmer, Auditor.

President Swanson called the monthly meeting of the Forest Preserve Executive Committee to
order at 9:28 AM on Tuesday, March 10, 2026, in the second floor conference room in the
County Building at 1504 3 Ave, Rock Island, lllinois.

D. Mielke, R. Simmer, K. Swanson, L. Moreno, E. Sowards, C. Layer.

TOTAL PRESENT 6

J. Woods.

TOTAL ABSENT 1

President Swanson called for a motion approving the February Committee meeting minutes.

MOTION: Dr. Moreno moved to approve the February Committee meeting minutes. Dr.
Simmer seconded the motion.

Motion carried.

President Swanson called for a motion to approve the old year and new year claims and
treasurer’s disbursements in the amount of $151,469.40.

MOTION: Mr. Layer moved to approve the claims and treasurer’s disbursements in the
amount of $151,469.40. Dr. Simmer seconded the motion.

Motion carried.

President Swanson stated that there were no transfers of appropriation or resolutions this
month, and made three calls for public comment.

There were no requests for public comment.

President Swanson called for a motion to approve the three-year term Niabi Zoo Food Service
Concession Agreement with Vander Vending.

MOTION: Mr. Mielke moved to approve the three-year term Niabi Zoo Food Service
Concession Agreement with Vander Vending. Dr. Simmer seconded the motion.
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Motion carried.

President Swanson called for a motion to approve the Professional Land Survey and
Professional Engineering services for the proposed Splash Pad and Deck at Niabi Zoo in the
amount of $78,390.00.

MOTION: Dr. Moreno moved to approve the Professional Land Survey and Professional
Engineering services for the proposed Splash Pad and Deck at Niabi Zoo in the amount of
$78,390.00. Dr. Simmer seconded the motion.

Mr. Mielke asked if there was an estimated time of completion on the project.

Mr. Craver stated that there was not an estimate at this time. There’s still a lot of prep to do
before the bid documents can be put out, and the District hasn’t received the grant
documents. Perhaps the bid documents will be ready around the fall. Will need to play it by
ear.

Motion carried.

President Swanson called for a motion to approve the three-year Beverage Sales Agreement
with WP Beverages, LLC to be the exclusive vendor of the District.

MOTION: Dr. Moreno moved to approve the three-year Beverage Sales Agreement with WP
Beverages, LLC to be the exclusive vendor of the District. Ms. Sowards seconded the motion.

Motion carried.

President Swanson asked if there were any questions regarding the routine reports presented
in the packet.

There were no questions.

President Swanson asked if there was anything Ms. Palmer wanted to lift up from the Auditor
reports.

Ms. Palmer stated that there was nothing of note, and no concerns as things stand right now.

President Swanson asked if there was anything from Mr. Mills report that he wanted to bring to
the Committee’s attention.

Mr. Mills stated that staff has been working on signage for the park, and getting everything
ready for camping season.

President Swanson asked if there was anything that Mr. Jackson wanted to lift up from his
report.
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Mr. Jackson stated that staff is busy working on projects and getting ready for the opening on
April 22",

There was a brief discussion on turtles and bats.

President Swanson asked Mr. Craver if there was anything that he wanted to bring attention to
in his report.

Mr. Craver stated that the water hasn’t been turned on out at the parks yet because there is
another cold snap coming through. Things are greening up though. Last week the Highway
Department came out to the spillway to check a few things regarding some wash-outs along
the shoulders. There were a couple things identified, including some issues that need
addressed with the spillway. Staff has started looking into the best option for funding those
repair and maintenance issues.

President Swanson asked Mr. Craver to touch on the staff’'s recent review of the District’s
OSHA compliance.

Mr. Craver stated that prior to the zoo receiving a complaint staff had begun to review the
OSHA standards, and correct any deficiencies. Reached out to the new building supervisor,
Kevin, and asked if he would be willing to come in and give the District his knowledge and
expertise. Kevin has been very helpful, and the District is well on its way to being up to the
OSHA standard. The amount of money that the District has spent in getting up to code is
significantly less than the fines the District would have received.

Mr. Layer asked about the possibility of land donation.

Mr. Craver stated that there’s a couple who has some land they’re looking to donate, but this is
in the very early stages. Will keep the Committee in the loop when there is anything of note to
share.

President Swanson called for a motion to approve the routine reports of the District.

MOTION: Mr. Layer moved to approve the routine reports of the District. Ms. Sowards
seconded the motion.

Motion carried.
President Swanson called the meeting adjourned at 9:57 AM.

Submitted by: Cassie Sullivan
Forest Preserve Administrative Assistant
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STATE OF ILLINOLS

FOREST PRESERVE DISTRICT OF ROCK ISLAND

*

* 88

*

MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON FOREST PRESERVE

IHE FP COMMITIEE 4/14/26
SESSION

REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS

PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

55-ILCS 5/1-6005, 55-ILCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.
APPROPRIATION NUMBER

VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
CardConnect 130 32 90 873.00 3/3/26 AWD 23.50
CardConnect 130 32 91 873.00 3/3/26 AWD 47.89
CardConnect 130 32 92 873.00 3/3/26 AWD 86.66
lllinois Department of Revenue 130 208.10 3/6/26 ACH 1.00
RICO County Clerk 130 32 92 631.00 3/6/26 | 709508 115.50
RICO County Liquor Commission 130 32 92 631.00 3/6/26 | 709509 907.50
CardConnect 131 32 10 873.00 3/3/26 AWD 22417
Petty Cash - Niabi Zoo 131 32 RC 526.00 3/6/26 ACH 199.96
Petty Cash - Niabi Zoo 131 32 10 632.00 3/6/26 ACH 502.25
Rave Systems LLC DBA Reference 131 32 10 764.00 | 3/20/26 | 709510 4,055.76
J Grafton - IMRF 132 37 413.20 | 3/20/26 ACH 6,191.19

Total 12,355.38

FOREST PRESERVE PRESIDENT
MEMBER

MEMBER
MEMBER

MEMBER
MEMBER

MEMBER

MEMBER
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WHEREAS, the Forest Preserve Commission of Rock Island County,

lllinois, has adopted Annual Budg

ets and Appropriation Ordinances for the fiscal

period beginning July 1, 2025 and ending June 30, 2026, and

WHEREAS, it now appé;ars desirable and necessary that certain
adjustments be made between Appropriation ltems in the Forest Preserve Fund

and Niabi Zoo Fund in said Annu

NOW, THEREFORE, BE

| Appropriation Ordinances, and

IT RESOLVED by the Forest Preserve

Commission of Rock Island Cour‘lty, lllinois, that the amounts set forth below are

hereby transferred from the unex

ended balance of certain appropriation items in

the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such lAppropriation ltems within the same Fund, as

follows: within the same Fund, as follows:

Amount Appropriation # Description Revised
$4,056.00 from 131-32-08 528 Zoo Animals $15,944.00
$4,056.00 to  131-32-10 764 Machine & Equipment over $5000 $4,056.00

$10,000.00 from 131-32-08 528 Zoo Animals $5,944.00
$10,000.00 to  131-32-08 768 Machine & Equipment over $5000 $49,307.00

Rock Island, lllinois on the 21st day of April, 2026. :

The Revised Appropriations shall

be in full force and effect from and after this date.
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: RESOLUTION
FY 2026 Development of Forests & Construction Fund-Electric Vehicle
Charging Station Grant Improvements '

WHEREAS, the Forest Preserve District was awarded grant funds to
install electric vehicle charging stations at District facilities, and

WHEREAS, claims and expenditures for the design and construction
documents have been received, and

WHEREAS, construction and construction administration claims from
vendors have been received, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Funds in the amount of $30,141.42 are available from
unappropriated funds within Fund #335 Development of Forest and
Construction of Improvements until the grant award is received to the
following:

AMOUNT APPROPRIATION DESCRIPTION
$30,141.42 335-32-35 765.00 Construction in Progress
CCFI31-00-765 '

SECTION 3. Revenues in the amount of $30,141.42 shall be increased from
grant funds to be received to the Development of Forests & Construction
Fund #335 in the following:

AMOUNT APPROPRIATION DESCRIPTION
$30,141.42 335-32-35 331.70 Federal Grant — Electric Vehicle
CCFI31-00-33170 Charging Station Grant

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 215t day of April, 2026.

Kai Swanson, President - Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2026 Niabi Zoo Fund — Conservation in Action Exhibit

WHEREAS, the Niabi Zoo is constfucting a Conservation in Action
exhibit in the Administrative Building at Niabi Zoo for the 2026 season, and

WHEREAS, claims and expenditures for the elements of construction
have been received, and

WHEREAS, the Niabi Zoo Foundation will be funding the costs of
construction and reimbursing the District for the costs, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Illinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Funds in the amount of $328.86 are available from
unappropriated funds within Fund #131 Niabi Zoo until the grant award is
received to the following: '

AMOUNT APPROPRIATION DESCRIPTION
$328.86 131-32-35 768.00 - CIA26 Mach & Equipment > $5,000

SECTION 3. Revenues in the amount of $328.86 shall be increased from
grant funds to be received to the Niabi Zoo Fund #131 in the following:

AMOUNT APPROPRIATION DESCRIPTION
$328.86 131-32-35 337.70 - CIA26 Local Grants-Culture & Rec

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 215t day of April, 2026.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

040



AN ORDINANCE ESTABLISHING THE COMPENSATION
OF MEMBERS AND OFFICERS OF THE ROCK ISLAND
COUNTY FOREST PRESERVE COMMISSION

WHEREAS, members of the County Board for Rock Island County, lllinois,
are ex-officio members of the Board of Commissioners of the Rock Island County
Forest Preserve District as the boundaries of the District are co-extensive with the
boundaries of the county as stated is the Downstate Forest Preserve Act 805 ILCS
805/3a, and '

WHEREAS, in service as a Forest Preserve Commissioner, Commissioners
will be compensated by means of a salary established by the Rock Island County
Forest Preserve Commission in the manner provided by the Downstate Forest
Preserve Act 70 ILCS 805/et. seq., and

WHEREAS, pursuant to the provisions of 50 ILCS 145/2, the compensation
of elected officers of units of government, which compensation is to be fixed by
units of local government, shall be fixed at least one hundred eighty days before
the beginning of the terms of the officers whose compensation is to be fixed ,and

WHEREAS, the provisions of 70 ILCS 805/3a authorize the Forest Preserve
Commission to establish an annual salary for such positions that shall be payable
from the Rock Island County Forest Preserve District Treasury, and

WHEREAS, the provisions of 70 ILCS 805/8 provides that the person
exercising the powers of the president of the board shall have power to appoint
officers and such employees as may be necessary, and

WHEREAS, the provisions of 70 ILCS 805/3a state that no Forest Preserve
Commissioner shall file for a per diem payment for services rendered on the same
day for which he filed for a per diem payment as a county board member, and

BE IT ORDAINED by the Board of Commissioners of the Rock Island County
Forest Preserve District, in open meeting this 16"day of April, 2024, as follows:

1. That members of the Rock Island County Board, who are ex-officio
members. of the Board of Commissioners of the Rock Island County
Forest Preserve District, shall receive no other compensation than that
provided for them as members of the Rock Island County Board, unless
otherwise herein setforth.

2. That the person elected by the Board of Commissioners to serve as
President thereof shall serve for a term of two (2) years. The Commission
President shall be paid as follows effective December 1, 2026, the salary
for the first year of the term shall be four thousand eight hundred dollars
($6,000.00). Effective December 1, 2027, the salary for the second year
of the term shall be four thousand eight hundred dollars ($6,000.00).
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Payments shall be equally disbursed monthly from the Forest Preserve
District Treasury. This salary is in addition to whatever compensation is
provided for members of the Rock Island County Board.

3. That Forest Preserve Commissioners assigned by the President to serve
on the Forest Preserve Executive Committee shall be paid as follows
effective December 1, 2026, the salary for the first year of the term shall
be one thousand five hundred dollars ($1,500.00). Effective December
1, 2027, the salary for the second year of the term shall be one thousand
five hundred dollars ($1,500.00). Payments shall be equally disbursed
monthly from the Forest Preserve District Treasury. This salary is in
addition to whatever compensation is provided for members of the Rock
Island County Board. ' ‘

4. That the President of the Commission upon the first meeting of the
Commission after his/her election as President of the Commission on the
first Monday of December in even numbered years shall appoint the
District's Officers. That the person(s) appointed by the President of the
Commission and approved by a majority vote by the Board of
Commissioners shall serve for a term of two (2)years.

The Treasurer of the District shall be paid as follows effective December
1, 2026, the salary for the first year of the term shall be two thousand five
hundred dollars ($2,500.00). Effective December 1, 2027, the salary for
the second year of the term shall be two thousand five hundred dollars
($2,500.00).

The Secretary of the District shall be paid as follows effective December
1, 2026, the salary for the first year of the term shall be two thousand
dollars (2,000.00). Effective December 1, 2027, the salary for the second
'year of the term shall be two thousand dollars ($2,000.00).

The Auditor of the District shall be paid as follows effective December 1,
2026, the salary for the first year of the term shall be three thousand eight
hundred sixty dollars ($3,860.00). Effective December 1, 2027, the salary
for the second year of the term shall be three thousand eight hundred
sixty dollars ($3,860.00).

A lump sum payment from the Forest Preserve District Treasury to each
officer in December of each year on or after the 15" day of the month.

5. That the President of the Commission may at any time appoint any
additional officer(s) deemed necessary for the operation of the District.
These officers shall serve under the term of the President and shall serve

~ at the pleasure of the President.

6. That members of the Rock Island County Forest Preserve Commission
will receive a per diem of thirty-six dollars ($36.00) for meetings involving
Forest Preserve business, not including regularly scheduled committee
meetings, commission meetings or inspections. Payment shall be
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disbursed from the Forest Preserve District Treasury.

7. That members of the Rock _Island County Forest Preserve
Commission will receive mileage for meetings and inspections
involving District business.

8. That members of the Rock Island County Forest Preserve
Commission are subject to the District's Reimbursement Policy
pursuant to the provisions of the Local Government Travel and
Expense Control Act.

ADOPTED by the Board of Commissioners of the Rock Island County
Forest Preserve District this 215t day of April, 2026.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Forest Preserve Commission
Commission
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LAKE GEORGE DAM INSPECTION - 2025
IMEG #26001540.00



<¢IMEG

April 3, 2026

Mr. Paul Mauer

lllinois Department of Transportation
One Natural Resources Way, 2nd Floor
Springfield, lllinois 62702

RE:  Annual Dam Safety Inspection Report
Lake George Dam (ILO0136)
Loud Thunder Forest Preserve
IMEG #26001540.00

Dear Mr. Paul Mauer:

Please find enclosed in this letter a copy of the annual dam safety inspection report along
with photo logs from our site visit.

The dam is generally in good condition and is well maintained. No significant deficiencies
were observed during our site visit. However, there are some items that will require
attention. The downstream embankment adjacent to Loud Thunder Road shoulder (top
of dam) has an area of continued erosion at 12+25 LT that should be repaired. Erosion
near the west abutment along the shoulder should also be topped off with crushed stone
or sand before further erosion occurs. Within the next three to five years, we recommend
allocating funds or seeking alternative funding for spillway wall vertical joint repairs (i.e.,
joint filler and sealing).

If you have any questions or concerns with the information presented herein, please do
not hesitate to contact me.

Sincerely,
IMEG Consultants Corp.

%w,%:?

Matt Dotson, P.E.
Senior Geotechnical Engineer |l
Matt.A.Dotson@imegcorp.com

Cc: Jake Peterson, Noah Anderson, Waker Cler, John Fellman
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Inspection Recommendations and General Comments

Dam ID No.: IL00136
Name of Dam: Lake George
Owner: Rock Island County Forest Preserve District

Recommended Maintenance Actions to be Completed by December 2026:

1. Maintain a mowed downstream embankment for inspection. Vegetation should be maintained to
a length where the grass will not fold over on itself. This will allow for proper visual inspection to
be performed. Visual inspection of the embankment is very effective and is one of the easiest
and best warning signs to determine any potential stability concerns or other possible issues
(e.g. seepage or piping issues, rutting, burrows). Vegetation should be burned or mowed on
downstream slope. Remove woody vegetation from embankment and downstream energy
dissipater.

2. Repair downstream erosion from the roadway. The rock drain near station 12+25 LT was
observed to be further eroded when compared to prior inspections on the downstream face of
the dam. There are now two established erosion rills to be repaired. During favorable weather,
we recommend removing the mud, laying filter fabric, and filling the depression with crushed
stone (IDOT RR-3 or engineer approved equal). We recommend connecting the two repaired rills
to the riprap at the groin.

As a future maintenance item and during favorable weather, we recommend removing the
existing riprap on the west end of the downstream slope starting in the vicinity of station 11+00
LT that has been compromised with soil and other debris. Once the compromised riprap is
removed, filter fabric should be placed, and the depression should be filled with rock (RR3).

Erosion was evident on the north shoulder behind the west abutment near station 14+50 LT. We
recommend topping off the area with either crushed gravel or sand.

3. Complete routine maintenance/break-in of sluice gate. Sluice gate routine maintenance was
completed on March 13" by Rock Island County Forest Preserve staff and was functioning
properly. We recommend the sluice gate be exercised regularly. The bird's nest on the stem
guide of the valve should be removed.

4. Clear vegetation. Clear vegetation along spillway chute fence to allow for proper visual inspection
and to prevent burrowing animals. Clear woody vegetation along the upstream slope within the
riprap and within the energy dissipater riprap.

5. Repair fence along spillway chute. Chain-link fence ties are missing along the spillway chute
fence on the west side of the spillway. Reinstall ties where required.

623 26th Avenue, Rock Isla614d IL 61201
$309.788.0673  ¥Fax: 309.786.5967 ¥*imegcorp.com



Exposed rebar on east spillway wall. On the back side of the east spillway wall, exposed rebar
was evident. We recommend squaring off the concrete edges, removing unsound concrete,
applying rust inhibitor to the exposed rebar, and restoring the concrete surface.

Spillway wall vertical joint repairs. Consider allocating funds or seeking alternative funding for
spillway wall vertical joint repairs (i.e., joint filler and sealant) within the next three to five years.

Investigate HMA cracks along north shoulder. Engage county or IDOT D-2 geotechnical unit to
examine the north shoulder along Loud Thunder Road east of the spillway. Some areas of
longitudinal and transverse pavement cracking were evident. Crack sealing should be pursued.

623 26th Avenue, Rock Isla (1 L 61201
$309.788.0673  *Fax: 309.786.5967 *imegcorp.com



Dam ID No.: ILO0136 (Lake George)
"\ I M EG LOCAT|ON Structure Location: Loud Thunder Forest Preserve
, MAP Date Inspected: 03/11/2026

Figure 1: Overview of Lake George (Aerial April 2025)

Dam ID No.: IL0O0136 (Lake George)
(0\ LOCATION Structure Location: Loud Thunder Forest Preserve
, MAP Date Inspected: 03/11/2026

Figure 2: Dam Limits Map (Aerial April 2025)

623 26th Avenue, Rock Isla (1 L 61201
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Dam Inspection Report

Name of Dam Lake George Dam ID No. IL00136

Permit Number DS2007010 Class of Dam |

Location SW1/4 Section 27 Township 17N Range 4w

Owner Rock Island County Forest Preserve Dist. 309-795-1040
Name Telephone Number (Day)

19406 Loud Thunder Road 309-373-8156
Street Telephone Number (Night)
lllinois City 61259 County Rock Island
City Zip Code
Type of Dam Earth Embankment

Type of Spillway  Reinforced Concrete Chute On Embankment

Date(s) Inspected March 11, 2026

Weather When Inspected  Clear, Partly Cloudy

Temperature When Inspected 41°F

Pool Elevation When Inspected Normal

Tailwater Elevation When Inspected 1'+/- below N.W.E.

\??‘OFE.S.Si ?N,q!":'?;;;c, Inspection Personnel:
.' -® LY ... % e
Matt Dotson, P.E. Senior Geotechnical Engineer Il
MATTHEW A. Name Title
= DOTSON
= -067 . . .
062-067498 : Noah Anderson Geotechnical Project Designer |
SO Name Title
’fOF ILLIN o® >
R TTTTH Jake Peterson Civil Designer 1
Professional Engineer's Seal Name Title

The Department of Nautural Resources is requesting information that is necessary to accomplish the statutory purpose as outlined under the River, Lakes and Streams Act, 615
ILCS 5. Submittal of this information is REQUIRED. Failure to provide the required information could result in the initiation of non-compliance procedures as outlined in

Section 3702.160 of the "Rules for Construction and Maintenance of Dams".
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NE -

GC -

MM -

EC -

OB -

NA -

NI -

CONDITION CODES

No evidence of a problem
Good condition

Item needing minor maintenance and/or repairs within the year, the
safety or integrity of the item is not yet imperiled

Item needing immediate maintenance to restore or ensure its safety
or integrity

Emergency condition which if not immediately repaired or other
appropriate measures taken could lead to failure of the dam

Condition requires regular observation to ensure that the condition
does not become worse

Not applicable to this dam

Not inspected - list the reason for non-inspection under deficiencies
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SUMMARY OF MAINTENANCE DONE AND/OR

REPAIRS MADE SINCE THE LAST INSPECTION

DATE OF PRESENT INSPECTION March 11, 2026

DATE OF LAST INSPECTION December 9, 2024

1. EARTH EMBANKMENT DAMS
Vegetation was cleared on downstream slope.

2. CONCRETE MASONRY DAMS
N/A

3. PRINCIPAL SPILLWAY
NONE

4. OUTLET WORKS
NONE

5. EMERGENCY SPILLWAY
NA
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Owner's Maintenance Statement

l, , owner of Lake George dam,

Dam Identification Number IL0O0136 , in Rock Island County,

am maintaining the dam in accordance with the accepted maintenance plan which is part of

Permit Number DS2007010

Signature

Date

Owner's Operation and Maintenance Plan Statement

l, ., owner of Lake George dam,

Dam Identification Number IL0O0136 , in Rock Island County,

have reviewed the operation and maintenance plan including the Emergency Action Plan (EAP),

which is part of, Permit Number DS2007010

I have enclosed the appropriate revisions or

have determined that no revisions to the plan are necessary.

Signature

Date

The Department of Nautural Resources is requesting information that is necessary to accomplish the statutory purpose as outlined under the River, Lakes and Streams Act, 615

ILCS 5. Submittal of this information is REQUIRED. Failure to provide the required information could result in the initiation of non-compliance procedures as outlined in

Section 3702.160 of the "Rules for Construction and Maintenance of Dams".
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SIMEG

Attachment A
Recommended Maintenance Map

Lake George Dam
Taylor Ridge, lllinois

April 3, 2026
IMEG Project No. 26001540.00
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STATE OF ILLINOIS
FORD F350/450/550/600 SUPER DUTY CHASSIS CAB
GOVERNMENT PRICING

U bt f el ! Sed
ORDERING AGENCY: RC‘C’K-LS-;LQV\C\ C‘bb\(\‘\‘\f FalesT 'P(‘C’@QN@ \’b WSt C‘%“"
!

CONTACT PERSON: et (pavel CELL:

FORD FLEET # PURCHASE ORDER #
£ /

QUANTITY: / COST EACH: §__

ADDRESS: _/§90p Lovd thondel Road

CITY: I\ jnscs & X_ZIPCODE:_ L1259 TAXEXEMPT #E999_-3¢ Y .S

PHONE: 209 - 795 - ] YD Fax: N B EMAIL:__\¢Seet @ T elnd . oC]

~J

TOTAL ORDERCOST:$ _ | R 2 < |, o

SIGNATURE TITLE Dfrec/m""

Acceptance of an order by Ford Motor Company does not constitute a commitment to build or a guaranteed delivery date.

Morrow Brothers Ford Ine. Phone # 1-217-368-3037
1242 Main Street Fax # 1-217-368-3517 Email:
Greenfield, IL 62044 Iohn@morrowbrothersfordine.com

PLEASE SUBMIT THIS SIGNED FORM WITH ORDER

*PAYMENT DUE UPON DELIVERY*
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Acceptance of an order by Ford Motor Company does not constitute a commitment to build or a guaranteed delivery date,

Ford Super Duty Chassis Cab DRW Standard Equipment

Engine 7.3L V& Gasoline

4-Wheel Disc Anti-Lock Brake System (ABS)
Transmission TorgShift 10-Speed Automatic
Air Conditioning

Power Windows/Locks/Mirrors

Remote Keyless Entry

Cruise Control w/Tilt, Telescoping Wheel
SYNC 4 Bluetooth Communications
Transmission PTO Provision

Trailer Tow Mirrors with Power/Heated
Glass 7-Wire Trailer Harness w/Relays
Daytime Running Lights

Up-Fitter Switches (6)

UM Agate Black Metallic

M7 Carbonized Gray Metallic

PQ Race Red Add $190.00

Z1 Oxford White

E9 Argon Biue Metallic Add $150.00

DR Avalanche Add 5190.00

Tow Hooks — {2} Front

(6) LT245/75Rx17E AS Tires (F350)
Windshield Wipers — Intermittent

Black Vinyl Floor Covering

Outside Temperature Display

Overhead Console w/Storage and Map Lights
PowerPoint — Auxiliary (2) in Dash

Vinyl 40/20/40 Seat, Armrest, Cup Holder
Front & Side Impact Airbags

Securilock® Passive Anti-Theft System
Auto Lamp (Auto On/Off Headlamps)
Audio — AM/FM Stereo/MP3 Player

Roof Clearance Marker Lights

Exterior Colors and Seating Options

>

F350 / FAS0 / F550 / F600 Chassis Cab DRW Configurations and Options

F350 Reg. Cab DRW 4x2 60" CA 14k GVWR

FA50 Reg. Cab DRW 4x2 60" CA 16k GVWR

Extended Cab 60" CA

Crew Cab 60" CA

84" CA

108" CA F450 - F600

120" CA F450 - F600

63C Aft Axle Frame Extension F450 - F600

41H Engine Block Heater

41P Skid Plates

96V Fog Lights, Remate Start

43K 2kW On Board Pro Power

X76cC Back-Up Alarm

61L Front Wheel Well Liners

FEM Fire Extinguisher w/mount

KWR Extra Key w/Remote

DL1 Delivery Per Single Unit

APO Agency Pick Up NO FUEL

547,478.00
$55,274,00
$2,860.00
$3,860.00
$210.00
$410.00
$610.00
$280.00
$230.00
$150.00
$398.00
$1,370.00
$135.00
$180.00
$170.00
$230.00
$300.00
$0.00

20f3

AS Vinyl 40/20/40 Standard $0.00
1S Cloth 40/20/40 Seating, Reg. or Ext. Cah $100.00
15 Cloth 40/20/40 Seating, Crew Cab $300.00
LS Vinyl Bucket Seats for all Cabs $360.00
45 Cloth Bucket Seat(s) Reg. or Ext. Cab $515.00
4S Cloth Bucket Seats Crew Cab $615.00
VSO Paint: Green, Orange, Yellow, etc. $880.00
F550 Reg. Cab DRW 4x2 60" CA 19k GVWR $56,303.00
F600 Reg. Cab DRW 4x2 60" CA 22k GVWR $58,678.00
99T/44G 6.7L V8 Turbo Diesel Engine 59,996.00
Limited Slip Rear Axle 5390.00
4x4 Four Wheel Drive $2,970.00
TBM/TGK All-Terrain Tires (6) $210.00
473 Plow Prep Dual Batteries, HD Alternator $730.00
18B Platform Running Boards $420.00
GSB Grip Strut Running Boards $540.00
872 Rear View Camera Prep $510.00
525 Interior Work Surface 40/20/40 only $140.00
43C 120V/400W In Dash Outlet $210.00
WTX WeatherTech Floor Liners $240.00
52B Trailer Brake Controller 5290.00
512 Spare Tire & Jack $350.00
CDS CD ROM Service Manual $375.00
MLT New M License/Title REQUIRED ILSQS $225.00
APF Agency Pick Up Full of Fuel $180.00
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Snow Plows and Spreaders

Plows include: Quick attach, E-hydraulic, Power angle, raise, high carbon cutting edge, halogen lights, shoe kits.

X 9' Steel Dump Body Painted Black

LED B/T/T, Back-Up Alarm

Woestern 9’ Pro PLUS Plow $9,390.00 Western Wide-Out XL 8'6" - 11' Plow
Western MVP3 9' 6" V-Plow $10,998.00 Upgrade to LED Plow Lights
Waestern 10’ Pro PLUS H.D. Plow $10,290.00 Poly Snow Deflector

LED Warning Lights, Cab Guard, Ladder Rack, Liftgate
Whelen 16” LED Minibar w/Quick-Fit $960.00 Whelen 4 Corner LED Warning
Whelen RST Interior Lightbar Rear w/TA $1,290.00 Whelen 54” Liberty Il LED Lightbar
Whelen FST Interior Lightbar Front $1,290.00 Ladder Rack 700# capacity
Cab Guard / Headache Rack $990.00 1,500# Steel Platform Liftgate, 5/B
Overhead Material Rack 1000 Ibs. Capacity $2,460.00 1,500# Aluminum Platform Liftgate, 5/B

Service Body‘ and Options

6 Compartment 9' Service Body, White $13,185.00 Flip-Tops for Service Body
6 Compartment 11’ Service Body, White $14,960.00 CTech Drawers starting at
Master Locking System 5970.00 LED Compartment Lighting
Paint other than white STBD E-Track w/2 Ratchet Straps

Dump Bodies and Options

Upgrade to 11' Dump Body

14" Sides: Select Fixed or Fold-Down Sides Rear Hitch Plate w/Receiver, D-Safety Rings, Tr
Cab Shield, Double Acting Tailgate $15,877.00 1 |underbody Tool Box
Power Up/Down DA Electric/Hydraulic Hoist Powder Coat Complete Dump Body

UTG Stainless Steel Electric Spreader
V-Box Stainless Steel Electric Spreader

Central Hydraulics and Stainless Steel Bodies Available Upon Request

Flat Beds and Cargo Van Bodies Available Upon Request

F650 and F750 Chassis Cabs and Bodies Available Upon Request

$11,998.00
$490.00
$240.00

$960.00
$2,770.00
$1,770.00
$4,880.00
55,360.00

51,690.00
$1,780.00
$980.00
5$590.00

$16,677.00
$970.00
$1,470.00
$2,980.00
$8,980.00
$9,980.00

Requests / Notes:

VIN:

Trade In Vehicle Information

Miles: Color:

Condition:

Email pictures to: richie@morrowbrathersfordine. com

3o0f3
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STATE OF ILLINOIS
FORD F150 TRUCK
GOVERNMENT PRICING

ORDERING AGENCY: Rock T=lond Coovx‘L\{, totest Reeseive Piskrock

CONTACT PERSON: Jeb € Coqvey CELL.:
FORD FLEET # PURCHASE ORDER #
QUANTITY: #/ COSTEACH:$_ 3 Y\ 4Q7 .60

ADDRESS: /7504 Love! Thonoktv 2oecc/

. /‘ — P
CITY: /0.5 [rr[v ZIP CODE: L(25°F TAX EXEMPT # E999_- 39 _ S

PHONE: 309 -795- /) YDFAX: VA emaiL: > Csale(@ tielod >N
-t

TOTAL ORDER COST: § "M 497 ns

f —
SIGNATURE TITLE “Brcectes

Morrow Brothers Ford Inc. Phone # 1-217-368-3037

1242 Main Street Fax # 1-217-368-3517
Greenfield, 1L 62044 Email:john@morrowbrothersfordinc.com

PLEASE SUBMIT THIS SIGNED FORM WITH ORDER

“PAYMENT DUE UPON DELIVERY *
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F150 STANDARD EQUIPMENT

mEcHANICAL e COMFORT

* Electronic-Shift-On-the-Fly (ESOF) with 4x4

¢ Axle, Front - Independent Front Suspension (IFS)
* Brakes - 4-Whesl Disc with ABS

¢ Electronic Ten-Spead Automatic Transmission

¢ Fail-Safe Cooling

s Jack

¢ Elsctric Parking Brake

Shock Absorbers, Gas — Heavy-Duty, Front and Rear
# Springs, Front — Coil

® Springs, Rear ~ Leaf, Two-Stage Variable Rate

e Siabilizer Bar, Front

s Steering — Power, Rack-and-Pinion

* 200 Amp Alternator

* Bumper and Fascia, Front — Black

" » Bumper, Rear - Black
e Cargo Lamp — Integrated with 3rd Brake Light
* Easy Fuel® Capless Fuel-Filler
¢ Exhaust — Single Rear

. ® FuelTank

— Standard Range 23 Gallon (Regular Cab and SuperCab) .

— Standard Range 26 Gallon (SuperCrew®)

Fully Boxed Steel Frame

® 4 Hooks — Pickup Box Tie-Down

* 2 Front Tow Hooks (standard on 4x4)

* Mirrors, Sideview — Manual-folding, Manual Glass -
& Spare Tire Carrier — Rear Under Frame

® Spare Tire/Mheel Lock

Stone Cuffs, Front & Rear

Tailgate — removable with key lock

e Tires

— 245/70R 17 BSW all-scason tires (A/S) BSW 4x2
— 265/70R 17 OWL all/season/all-terrain tires (AJS AIT) 4x4
Trailer Sway Control

Wheels — 17" Silver Steel

Wipers — Intermittent speed

Paga 2

* Power Windows and Door lLocks

® SYNC Bluetooth Hands Free Communications

® Black Vinyl Floor Covering

Cupholder, deployable — under 20% seat

* Dome Light

& AM/FM Stereo

* (Gauges and Meters — Fuel, Oil Pressure, Transmission

Temperature and Engine Caolant Temperature Gauges;
Speedometer, Odometer, Tachometer

» Grab Handles

— Front — A-Pillar, Driver and Passenger Side

— Rear — B-Pillar {SuperCrew®)

* Hom - Dual-Note

* Manual Air Conditioning, Single Zone

¢ Outside Temperature Display

* Powerpoint 12V ~ Front

e Rearview Mimror, Day/Night

* Scuff Plate, Driver and Front-Passenger Doors

* Seat, 40/26/40 Vinyl

e Steering Wheel, Manual Tilt/Telescoping and Manual Locking
& Visor, Driver Side; Visor with Mirror, Passenger-Side
¢ Cruise Contral

* AdvanceTrac® w/RSC® (Roll Stability Coniro| ™)

e Airbags
~— Driver and Passenger Front Airbags
— Driver and Passenger Seat-Mounted Side Alrbags
— Side-Curtain Airbags 1st and 2nd row

e Halogen Headlamps
¢ Rear View Camera

* Reverse Sensing System

* Seat Belts, Active Restraint System (ARS). Three-point
Manual Lap/Shoulder Belts with Height Adjusters, Pretensioners
& Energy Mgmt Retractors on Qutside Front Positions. Includes
Autolock Features for Child Seats

¢ Tire Pressure Monitoring System (TPMS)

DRIVER ASSIST TECHNOLOGY
¢ Autolamp - Auto On/Off Headlamps
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F150 CAB / POWERTRAIN / COLOR OPTIONS

F150 4x2 REGULAR CARB, 8' BED

CHARGE SELECTION

%

CHARGE SELECT]ON

$43,177.00

. 395 HP V8 FFV with 10-Speed Automatlc Transmlssmn

F150 4x2 CREW CAB, 5'-6" BED

CHARGE SELECTION

$42.178.00

$42,774.60 a

| ' Add $5,255.00 [a]

PAINT CODE

Oxford Whrte

SPECIAL ORDER PAINT:

Opficnal {CS)

Page 3
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F150 OPTIONAL EQUIPMENT

VOPTIONAL EQUIPMENT 7 OPTION CODE

Power Windows/ ocks/Mirrors, Remote Keyless Entry, Bluetooth, Cruise Control
Back-Up Camera zre all standard and included.

CHARGE SELECTION

Included Included Included

* Tailgate Step w/ Work Surface Add $477.00 (]

* E-lLocking Rear Ax|

Add $380.00

Aed
Add $360.0

# bl T, e i
» SYNC4® with SiriusXM Radio, 12" LCD Screen, 911 Agsist, Voice Command Standard
sChuseControl. 0 o i ; e & : . Standard
» 103A XL Pkg: Chrome Bumpers, Aluminum Whaels, LED Fog Lamps, Heated Back 86A Add $1,190.00
* 53A Class iV Tow Package (incl. Trailer Tow Connector, 4-pin/7-pin wiring, Class |
Hitch Reeeiver, Upgraded Cooling and Upgraded Stabilizer Bar)

o iniegiae diiale Brko Contole A at B0t

* Heated Back Glass with Dark Tin

aQ
=
O
O

. e

2 b

924 Add $120.00
W s

t

* LT265/70R17E BSW All-Terrain Tires

o SkidBlatesiactonll e 515000 =
* Grip Strut 7" Powder Coated Aluminum Running Boards $590.00 O
Slack Platton i Romining Boae T 5420 -

H

i 2] I i 14 L B LR £a), ‘B/B
® Drop-in Bedliner Add $395.00

« Backup Alamm System : ' Add $125.00
7 7 7 T, IR

Page 4
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F150 OPTIONAL EQUIPMENT

LIFT GATE
s 3

SELECTION

SELECTION

SELECTION

CHARGE SELECTION

e Raised Roof Topper

FIBERGLASS BED COVER SELECTION

Page 5
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MORROW BROTHERS FORD INC. TRADE INFORMATION
CONTACT: Richie M. Wellenkamp
PHONE: 1-217-368-3037
FAX: 1-217-368-3517

ORDERING AGENCY: CONTACT:
ADDRESS: CITY:
PHONE NUMBER: FAX NUMBER;

TRADE VALUE (MORROW BROTHERS USE ONLY) §

TRADE-IN VEHICLE INFORMATION

YEAR MAKE MODEL / BODY STYLE
COLOR VIN #
ENGINE TRANSMISSION MILEAGE

FRONT WHEEL DRIVE ALL-WHEEL DRIVE 4X4 TRUCK 2WD TRUCK

HAS THIS VEHICLE BEEN USED AS A K9 UNIT?

LIST ANY BODY DAMAGE:

LIST ANY MECHANICAL PROBLEMS OR DEFECTS:

YOU MAY E-MAIL PICTURES TO: richie@morrowbrothersfordine.com

WE WILL TRADE FOR ANYTHING!

Page 6
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MNR THERS
N 7 )

bR m e
Greenflald, IL
- .

STATE OF ILLINOIS
FORD F150 TRUCK
GOVERNMENT PRICING

/ — ! — f . i .
ORDERING AGENCY: KockK Zlond ool Facest Pleselie \jb sheiet

—. N2
conTacT PERsoN:  J¢+E (¢ ave( CELL:
FORD FLEET # PURCHASE ORDER #
.
QUANTITY: 7 COSTEACH:$__ %9 ,307. 00

ADDRESS: _/9Y0( /oo 7’/,6;;'-;&»/&-’ Q@ac/

- A
crry-Zois Lty ZIP CODE: 0759 TAX EXEMPT # £999_- 3 _ 9,

| L et N
PHONE: DG-775~ 1040 pax: __ Nk pyarn: | CraVe@< "OT-POJifé‘S

TOTAL ORDER COST: § 39,307, DO

.

- | —
SIGNATURE TITLE Dececta
Morrow Brothers Ford Inc. Phone # 1-217-368-3037
1242 Main Street Fax # 1-217-368-3517
Greenfield, IL 62044 Email:john@morrowbrothersfordinc.com

PLEASE SUBMIT THIS SIGNED FORM WITH ORDER

*PAYMENT DUE UPON DELIVERY*
____'______—_—_—___
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F150 STANDARD EQUIPMENT

EcHANcAL R OR | GOMPORT

Electronic-Shift-On-tha-Fly (ESOF) with 4x4

Axle, Front — Independent Front Suspension (IFS)
Brakes — 4-Whesl Disc with ABS

Electronic Ten-Speed Automatic Transmission
Fail-Safe Cooling .
Jack

Electric Parking Brake

Shock Absorbers, Gas — Hsavy-Duty, Front and Rear
Springs, Front — Cail

Springs, Rear — Leaf, Two-Stage Variable Rate
Stabilizer Bar, Front

Sieering — Power, Rack-and-Pinion

200 Amp Altemator

Bumper and Fascia, Front — Black

Bumper, Rear — Black

Cargo Lamp ~ Integrated with 3rd Brake Light

Easy Fuel® Capless Fuel-Filler

Exhaust - Single Rear

Fuel Tank .

— Standard Range 23 Gallon (Regular Cab and SuperCab)
— Standard Range 26 Gallon (SuperCrew®)

Fully Boxed Steel Frame

4 Hooks — Pickup Box Tie-Down

» 2 Front Tow Hooks (standard on 4x4)

Mirrors, Sideview — Manual-folding, Manual Glass
Spare Tire Carrier — Rear Under Frame

Spare Tire/MWhse! Lock

Stone Cuffs, Front & Rear

Tailgate — remavable with key lock

Tires

~— 245/70R 17 BSW all-seasan tires (A/S) BSW 4x2
— 265/70R 17 OWL all/season/all-terrain tires (A/S AT ) 4x4
Trailer Sway Control

Wheels — 17" Silver Steel

Wipers — Intermitient speed

¢ Power Windows and Door Locks

» SYNC Bluetooth Hands Free Communications

* Black Vinyl Floor Covering

¢ Cupholder, deployable — under 20% seat

e Dome Light

* AM/FM Stereo

» CGauges and Meters — Fuel, Ofl Pressure, Transmission
Temperature and Engine Coolant Temperature Gauges;
Speedometer, Odometer, Tachometer

» Grab Handles

— Front — A-Pillar, Driver and Passenger Side

— Rear — B-Pillar (SuperCrew®)

+ Homn = Dual-Note

» Manuai Air Conditioning, Single Zone

¢ Outside Temperature Digplay

s Powerpoint 12V — Front

* Rearview Mirror, Day/Night

* Scuff Plate, Driver and Front-Passenger Doors

e Seat, 40/20/40 Vinyl

e Steering Wheel, Manual Tilt/Telesceping and Manual Locking
¢ Visor, Driver Side; Visor with Mirror, Passenger-Side
¢ Cruise Control

SAFETY /| SECURITY

¢ AdvanceTrac® w/RSC® (Roll Stability Contro|™)

* Airbags
— Driver and Passenger Front Airbags
— Driver and Passenger Seat-Mounted Side Airbags
— Side-Curtain Airbags 1st and 2nd row

* Halogen Headlamps
Rear View Camera

Reverse Sensing System

+ Seat Belts, Active Restraint System (ARS). Three-point
Manual Lap/Shoulder Belts with Height Adjusters, Pretensioners
& Energy Mgmt Retractors on Outside Front Positions. Includes
Autolock Features for Child Seats

s Tire Pressure Monitoring Systemn {TPMS)

DRIVER ASSIST TECHNOLOGY
» Autofamp — Auto On/Off Headlamps

Page 2
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F150 CAB / POWERTRAIN / COLOR OPTIONS

F150 4x2 REGULAR CAB, &' | CHARGE SELECTION

325 HP EcoBoost® V5 with 10-Speed Automatic Transmission

i

e 305 HP V8 FFV with 10-Speed Automatic Transmission

s 325 HP EcoBoost@ V6 with 10 Speed Automatlc Transmlssmn $43,177.00 O
. 395 HP V8 FFV w1th 10—Speed Automaﬂc Transmlssmn $43,769.00 a

i

CHARGE

$42.178.00

_I_aac_e'Red__ ﬁﬁﬂdﬁsﬁqﬂaﬁ"@hé&g
Atlas Blue Metallic

Oxford Wbite .

SPECIAL ORDER PAINT:

Vermlﬂlon Red

INTERIOR SEATING

SELECTION
—

Cloth 40/20/40 Front Seat
8- Way Paiel s

Page 3
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F150 OPTIONAL EQUIPMENT

OPTIONAL EQUIPMENT CPTION CODE

Pawer Windows/Locks/Mifrors, Remote Keyless Entry, Bluetooth, Cruise Control
Back-Up Camera are ali standard and included. ' Included

* Tailgate Step w/ Work Surface 637

CHARGE SELECTION

Included Included

Add $477.00 o

® E-Locking Rear Axle

. S-Way Power Driver's Seat *Requires Cloth Seating* N/A with Viﬁ}l geatmg

[ SYNC4® wtth SiriusXM Radio, 12" LCD Screen 911 Assnst V0|ce Command

o
Add $360 00 |
[m]

Standard

Add $1,790.60

« 53A Class IV Tow Package (incl. Traller Tow Connector 4 pian—pm wiring, Class IV Trailer,
Hitch Receiver, Upgraded Cooling and Upgraded Stabilizer Bar)

Add $990.00 O

* Drop-in Bedhner : 98P

Add $3985.00

* Backup Alarm System

Add $125.00
'545.00
Add $480 0]

. Dnvers S:de Whelen LED Spotllght

Add $170. 00

Add$60.00 |

Add $180 00

Add $275 00

| Add $225:006ach

$0.00

Page 4
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F150 OPTIONAL EQUIPMENT

CHARGE

SELECTION

SELECTION

TOOL BOXES

SELECTION

SAFETY LIGHTING (includes ali parts, labor, and instalfation)

(incl. Alley Lights, Work |, 41 ¢ 770,00

o WHELEN Century 16" LP LED Mini Bar includes no drill mounting bracket

» WHELEN Liberty I Fully Populated 54" Super LED Light Bar
Lights, Traffic Advisor and Switch Contral Center)

Add $270.00 pair

| Add $480.00

CHARGE

Page 5
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MORROW BROTHERS FORD INC. TRADE INFORMATION
CONTACT: Richie M. Wellenkamp
PHONE: 1-217-368-3037
FAX: 1-217-368-3517

ORDERING AGENCY: CONTACT:
ADDRESS: CITY:
PHONE NUMBER: FAX NUMBER:

TRADE VALUE (MORROW BROTHERS USE ONLY) $

TRADE-IN VEHICLE INFORMATION

YEAR MAKE MODEL /BODY STYLE
COLOR VIN #
ENGINE TRANSMISSION MILEAGE

FRONT WHEEL DRIVE ALL-WHEEL DRIVE 4X4 TRUCK 2WD TRUCK

HAS THIS VEHICLE BEEN USED AS A K9 UNIT?

LIST ANY BODY DAMAGE:

LIST ANY MECHANICAL PROBLEMS OR DEFECTS:

YOU MAY E-MAIL PICTURES TO: richie@morrowbrothersfordinc.com

WE WILL TRADE FOR ANYTHING!

Page 6
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Nick Camlin PO BOX 3277, ROCK ISLAND, IL 61204
Rock Island County Treasurer — PHONE: 309-558-3510
District

ROCK ISLAND, IL 61201 www.RockIslandCountylL.gov/Treasurer

April 2, 2026

TO THE COMMISSIONERS OF THE FOREST PRESERVE DISTRICT:

Accompanying this letter is the Treasurer’s monthly report of Financial Status as of March 31, 2026. The
report includes the cash balances of Forest Preserve Funds and interest received for the month of March

2026, as the nineth month of the fiscal year.

Interest received compared with the prior year:

FY 2026 interest received in March 2026 S 44,731.00
FY 2026 accrual as of March 31, 2026 S 172,978.00
FY 2025 interest received in March 2025 S 14,632.00
FY 2025 accrual as of March 31, 2025 S 179,707.00

= The Blackhawk Bank interest rate is holding at 3.1875% since December 11, 2025. As of April 2, 2026,

Forest Preserve funds accounted for 3.3% of the pooled investments. (Sum of all FP funds invested divided by Pool
Investments.xls)

Loans:
= Develop-Forests & Construct. Improv. Fund 335 owes the General Fund 132 $56,854.13, which was
granted on October 24, 2025.

Please contact me at once if you have any questions or concerns.

Sincerely,
Nick Camlin
Rock Island County Forest Preserve District Treasurer

NC/se
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RIC Forest Preserve District

Forest Preserve Fund Balances
From Date: 3/1/2026 - To Date: 3/31/2026
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Beginning Balance Ending Balance
130 Forest Preserve 130 Forest Preserve $1,780,636.16 $1,750,832.42
131 Niabi Zoo 131 Niabi Zoo $838,072.28 $662,793.69
132 Forest Preserve Retire 132 Forest Preserve Retire $176,644.28 $157,578.62
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $179,051.10 $178,296.09
136 Forest Preserve FISSA 136 Forest Preserve FISSA $213,174.60 $199,724.40
161 Audit Levy 161 Audit Levy $26,780.29 $26,775.21
201 Forest Pres Debt Service 201 Forest Pres Debt Service $24,555.62 $0.00
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $74,814.40 $75,076.63
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $190,835.70 $188,043.33
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $207,719.73 $208,317.22
608 Marvin Martin Fund 608 Marvin Martin Fund $93,532.01 $93,774.94
Grand Total: 11 Funds $3,805,816.17 $3,541,212.55
122
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RIC Forest Preserve District

Interest Earned
From Date: 3/1/2026 - To Date: 3/31/2026
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Total Credits
130 Forest Preserve 130 Forest Preserve $22,275.57
131 Niabi Zoo 131 Niabi Zoo $18,783.91
132 Forest Preserve Retire 132 Forest Preserve Retire $529.31
133 Forest Preserve Liab Ins 133 Forest Preserve Liab Ins $639.43
136 Forest Preserve FISSA 136 Forest Preserve FISSA $614.44
161 Audit Levy 161 Audit Levy $72.19
201 Forest Pres Debt Service 201 Forest Pres Debt Service $217.61
331 F.P. Golf Course Improve 331 F.P. Golf Course Improve $262.23
335 Develop-Forests & Construct Impr 335 Develop-Forests & Construct Impr $496.30
336 Loud Thunder Spillway & Camping 336 Loud Thunder Spillway & Camping $597.49
608 Marvin Martin Fund 608 Marvin Martin Fund $242.93
Grand Total: 11 Funds INTEREST EARNED IN MAR 2026 = $44,731.41
YEAR-TO-DATE INTEREST = $172,978.16
123
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Indian Bluff Clubhouse Report — March 2026

March Sales Numbers: 2026 2025 2024
Total 2025 season passes sold: 47 63 84
2025 season passes sold in March: 41 54 37
Rounds played: 373 494 1139
Golf Revenue’s: $9,214 513,488 528,827
Concession’s: $1,264 $1,920 $3,341
Season pass revenue: $50,609 $40,675 $25,700
ProShop: $230 $741 $1,930
Improvement Fund: $491.25 $673.75 $1,479
Total Revenue for March: $50,609 $56,825 $58,674

March was a much more typical month this season, than in 2024 when weather was incredibly good. The golf
course opened for the season March 21, and it has been a series of ups and downs since then. The roller
coaster ride of business matches up with the roller coaster ride that is the weather. Overall the numbers pale
in comparison to 2024 and are slightly down from a year ago. When the weather was good, the golf course
was fairly busy. Season pass sales continue on the normal trend.

Looking ahead to the month of April...it looks like the roller coaster of weather will continue, trending warmer
now as we get late into the second week. We should start seeing the leagues begin once we get into the
second half of the month, and daily play usually begins to pick up as well. League play is trending slightly less
with some of the leagues losing some players, a trend that began post covid. Overall, the younger players that
continue to spark the golf resurgence nationwide, do not have much interest in joining leagues at this point.
However, they do continue to come out play late afternoons if they can get a tee time. With the Masters next
weekend, | expect come next week people will be ready to get the season off and running for good.

Outing play is very light at the moment, that is typical. Most of the outings have already booked their dates for
this season. The first outings are not scheduled until June, so we have a little bit of time before they start.
Once we get started with the outings we have a pretty full schedule, in the second half of the season.
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Indian Bluff monthly report
March 2026

The month of March was mild and with the improving weather we were able
to open the course for daily use early once again this season.

e Opened bathrooms and snack shack

e Activated the irrigation system

e Fertilized greens

e Applied sand to all putting surfaces

e C(Cleaned and organized our shop and maintenance facilities
e Applied organic fertilizers to tees

e Cut back nuisance trees over power lines to our generator
e Mowed fairways, greens and tees

Upcoming: continue preparing the facility for the busy season ahead

Prepared by: Jay Verstraete 4/8/26
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Report to Forest Preserve Committee

Name of Park Illiniwek Forest
Preserve
For the Month of March 2026 District

Rock Island County, Illinois

Grounds Maintenance performed— Staff replaced a broken water line on electric site 60. Staff picked
up branches throughout the campground to prepare for mowing season. Staff conducted 7 prescribed
burns on prairie plots at Illiniwek burning about 12 acres. These are maintenance burns to prevent trees
and invasive species from taking over the prairie. Staff cut and sprayed honeysuckle on 3 acres at
Dorrance. Mic Holgerson started honeysuckle removal at Amowa West. This project is part of the
conservation consortium grant Amowa received last fall. Mic will remove honeysuckle on 8 acres
centered around where a sensitive plant is growing.

Building Maintenance projects performed— General cleaning and organizing at the maintenance
building. Staff cleaned and sanitized the public restroom and shower buildings in the campground after
the water was turned on to prepare for the 2026 camping season. There were multiple repairs needed to
the plumbing in the shower buildings and a repair on the 4” water main in the camp office. Both furnaces
in the shower buildings needed repairs. The south furnace needed a new capacitor. The north shower
furnace needs replaced. The tech told me not to put any money in repairing the furnace due to its age
(1990), parts available, and age (1990). The tech thought the furnace would last the season but no
guarantees. Cost estimates for replacement are being worked on. The floors in the camp office and in the
south shower building were sanded down, prepped for painting, and resurfaced with a TSR flooring
system. The old paint was peeling off the floors creating a very dirty look.

Equipment repairs and/or project performed— The John Deere skid steer went in for repairs in March.
The boom arm pivot pins started to push out due to a broken bolt.

Trails/General facility conditions—The forest trails are in good shape but have been closed on and off
this month due to rain. The Amowa East trail map at the trail head kiosk has been installed. The “you are
here” signs will be installed in April on the Amowa East trails at trial intersections to help eliminate
confusion and people getting lost.

The GRT resurfacing project is planned to start in May. FORC has been doing some trail work associated
with erosion on the Illiniwek trails. Staff removed 3 trees that fell across the Illiniwek trails this month
and 2 trees on the Amowa West trails.

Weather- The weather in March was seasonally crazy.

Vandalism report—No vandalism or break-ins this month.

Incidents—No incidents

Accidents reports— No accidents.

Activities/Events/Outings held at park— No activities in March
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Items to be bid by Purchasing—No items.

Upcoming Events — May 4" thru the 8", Tlliniwek will be hosting the Spring Forest/Prairie ecology
classes. LL&W and Soil and Water Conservation District will be helping teach the classes. Six schools
have signed up to fill the roster.

On May 2" Illiniwek will host the annual garlic mustard pull. Meet at the maintenance building. On May
9 Tlliniwek will host a honeysuckle removal event. Meet at the sledding hill. Both events will be held
from 9am to 11am with donuts and water available along with all PPE and equipment needed.

On April 22" a volunteer group from Riverdale high school will help clean up Dorrance by picking up
litter, raking leaves off the outfield fences, fixing signs, and spreading mulch at the playground.

Misc — The electric charging station work has started at Illiniwek, Amowa, and Dorrance. Ultilities have
been marked at the 3 locations. Contractors have cut concrete and roughed in the electrical at Illiniwek

and Amowa.

This report was prepared__ Mike Petersen Date_4-02-2026
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Report to Forest Preserve Committee

Park: Loud Thunder Forest Preserve
Reporting Period: March 2026

March was characterized by extremely dry and consistently windy conditions, which created
ongoing challenges for park maintenance operations. Staff spent a significant amount of time
clearing trees and storm debris from the trail system, often revisiting the same areas multiple times
due to repeated high wind events. During one such event, a fallen tree brought down a power line
across the Riverview access road. MidAmerican Energy responded promptly and restored power
within 24 hours.

Despite these conditions, staff completed a wide range of seasonal maintenance tasks in
preparation for increased spring and summer usage. Grounds work included routine litter collection,
servicing trash receptacles, cleaning pit toilets, grading the gravel parking lot at Martin Farm and
the horse corral, and adding rock to the access road at the Martin Conservation Area. Staff also
tilled the horse arena and placed picnic tables throughout campgrounds and day-use areas in
preparatlon for the camping season.

Building and infrastructure maintenance was also a major focus this month. Staff cleaned the
maintenance shop and park office on a regular basis, activated water service to shower buildings
and shelters, and repaired two damaged water lines. Additional repairs included replacing a door at
the Lake George public access pit toilet and rebuilding two vandalized walls at the Hidden Hollow
picnic area. Following water activation, all shower and shelter buildings were thoroughly cleaned
and inspected.

Equipment remained in good workihg condition throughout the month. Staff conducted daily pre-
and post-operation inspections, completed seasonal cleaning by washing and waxing equipment,
and repaired a hydraulic plug on the John Deere 5065 tractor.

Vandalism continues to be a concern. In addition to structural damage to pit toilets, a sugar maple
tree was significantly damaged by bark removal, and trash was illegally dumped in the same area.
Notably, these incidents occurred in areas opened early for public access prior to routine patrols. All
structural damage has been repaired, and remaining cosmetic work will be completed as weather
permits.

During the latter half of the month, staff shifted focus toward activating and maintaining the park’ s
water systems. This |ncluded replacing 13 hydrant heads, 5 backflow preventers, and
approximately 15-20 hydrant diffusers across the Deer Haven and Horse Corral campgrounds.
While minor issues were encountered during system startup, all water services were successfully
restored. Staff also replaced several deteriorated campsite posts and ensured all campsites and
picnic areas were properly equipped.

Overall, park conditions are very good. Trails were open to equestrian and bicycle use when
weather conditions allowed, and usage is beginning to increase with the start of the camping
season. Moving forward, staff will continue installing updated signage and trail confidence markers,
replacing older wooden signs that have deteriorated over time.

There were no incidents or accidents to report for the month,'and no events were held at the
preserve.

A request has been submitted by Jeramy Duffee of Gated Management to host the annual 4STA
trail race at Loud Thunder Forest Preserve on September 12, 2026. This event has been
successfully held in previous years, demonstrates strong organization, and has contributed over
$7,400 to the park through donations. Based on this positive history, approval of this request is
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recommended.

Submitted by:

Ben Mills, Head Ranger
Loud Thunder Forest Preserve / Ralph Martin Conservation Area
April 3, 2026 '
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4sta Hike - 2026

This trail race will take place within the Loud Thunder Forest Preserve, showcasing the trails and
challenging terrain that it offers. This event is tentatively scheduled to take place on Saturday,
12Sep26. The start time has yet to be determined but would likely begin around 8am. The race
organization (Gated Management) will again secure insurance for this event.

This will be a timed event (4 hours), allowing participants to run as much or as little as they
would like. The current course would be a 1 mile loop that participants would repeat during the
given time. Not only will it be mentally taxing running the same loop for 4 hours, but this course
boasts over 300’ of elevation gain and 300’ of elevation loss per loop. After eight successful
events, it's established itself as one of the toughest courses in the Quad City area!

Besides allowing participants an opportunity to experience what the Loud Thunder trail systems
offer, we again, plan to take the majority of the proceeds and donate them back to the park.
After 8 previous events, from race funds and donations from some of our sponsors, we have
been able to give back over $7,400! )

We would love an opportunity to come back and host the event again this year!

Jeramy Duffee, owner of Gated Management, is an RRCA Certified Running Coach and ACE Certified
Personal Trainer. He brings an extensive event background over from the entertainment and
professional sports industries. He’s been consistently running for over a decade and has spent the last
10 years running ultramarathons. While an ultra is defined as a race 31 miles or greater, he’s covered all
of the standard distances up to and including multiple 100+ mile finishes.
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Niabi Zoo report for March 2026

Lee Jackson

4/3/2026

The last piece arrived broken and the new piece will be installed in mid-April.

Work continues on the “Conservation in Action “exhibit.

Met with Augustana College representative to discuss upcoming research partnerships
Finalized and submitted new signage needed in 2026

Worked with the Foundation to secure funding for initial fiber optic cable instillation.

Began contacting potential vendors for the instillation of shade/rain protection structure for
strollers at the gift shop.

Maintenance department

Hung a fire extinguisher @ carousel, Reptile annex, and mud turtles.
Repaired lights at Colobus.

Repair monkey squeeze box.

Repaired and reinforced wall in Camel barn where waterer is.
Added outlets in gift shop.

Fabricated two Howdy doors for Biodiversity.

Repaired hose for Mixed Primates.

Hung new curtains at Bat exhibit public viewing area.
Repaired barn at domestic animals.

Unclogged floor drain at Gibbons building.

Changed oil, filter, and spark plugs on gator #72.

Repaired chain link fence at Painted dogs.

Gator #74: install ignition switch, repaired wiring harness, changed oil/filter, and spark plugs.

Repaired brake fluid leak on produce truck.

Installed drain filter baskets in Gibbons building.

Installed a new heater in goat barn in Domestic animals.

Greased up Exit turnstile.

Changed oil/filter, spark plugs, fuel filter, and air filter on Gators #75 and #76.

Changed oil/filter, air filter, fuel filter, spark plugs, front spindle bushings and bolts, and greased

spindles on Gator #6.

Removed winter plastic Biodiversity and Animal encounters.

Removed all plywood sheeting used a winter windbreak at Domestic animal Llama barn.
Ongoing restroom remodel at Biodiversity.

Annual offseason maintenance done on train engine and (3) coaches, all put back on the tracks,

buttoned up and ready for 2026 season.
Repaired caved in trench from the new water line installed last summer
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Animal Department

e new animals for the 2026 season:
0.1 Slender tailed meerkat
0.1 Screech Owl
0.0.2 Barred Owls

0.0.6 Axolotls

e GIFT SHOP:
o Gift Shop is set and ready to go
o Hiring for 2026 season is completed
o Working on putting up a permanent awning to cover the strollers at the gift shop

e NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS:
o Online Membership Egift Cards Total Sales- $1300
o Niabi Zoo Memberships Total Sales Revenue -$3835
o Moving forward with the Zooseum Seasonal Pass for 2026

e CAROUSEL:
o New music system is being put in place

e GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES):
o Total Sales Revenue-$440

e ADOPTS:
o Total Sales Revenue -1/5150
o In 2026 we will be doing a $75 Adopt Monthly Special featuring a specific animal
while supplies last to see if we can increase revenue.
o Working on a possible adopt an animal box that can be sold in the gift shop

e VENU PLUS (Strollers, Wheelchairs, ECV’s, Scooterpals, Penny Press)
o Scooterpals will be a $22 flat fee to rent
o New Medallion machine and photo booth will arrive Mid-May.

e EVENTS:
o Membership Spring Preview will be Saturday, April 18 from 9-12.

e HIRING/TRAINING/ONBOARDING:

o Seasonal Staff has been hired and have attended our orientation. We are now
working on departmental training.
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Conservation, Education Report

Education/Events
e Events
o 3/7 — Remaining Zoo Classes cancelled
o 3/17 —Zo002U — Geneseo Parks = 30 participants = $350
o Interviewed 8 for conservation educator seasonals, selected 5 + 2 returners =7
o Educator trainings

Graphics/Website
e Promoted the following by email, Facebook, Instagram, and on website
o Zoo Camps
o Conservation Speakers
o Drink & Design a Whale Shark
e Developing Conservation in Action exhibit graphics

Conservation
e Painted Dog Research
o 2/23-3/5/26 - Co-presenter on Midwest Tour with Dr Greg
o 2/8,3/8 - PDR Board meeting to review completed US tour for Dr Greg
o 3/29 - Grant meeting
e Bi-CAN - 3/5 - Planning meeting, 3/10 — Wildlife Corridors meeting

Volunteers
e Volunteer interviews: 3/24,26,28 = 26 candidates
e Intern interviews: interviewed and selected 5: 2 in conservation education, 3 in animal care
e 3/18 — Met with Ken Ferris, Editor Emeritus of Mature Focus magazine. Arranged to interview
Ron & Carol VanDeWalle to be featured in the magazine’s Volunteer Spotlight.

Volunteer service report:

February 2026 Hours Vol #
Adult 142.72 10
Special Event 9.17 2
Grand total 151.88 12
Paid FTE/hour $20.95

Value $3,181.89

March 2026 Hours Vol #
Adult 125.88 7
Intern 3.87 1
Special Event 14.55 1
Grand total 144.30 9
Paid FTE/hour $20.95

Value $3,023.09
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Administrative
e Management Meeting — 3/11,18,25
e MOD-3/7-3/8,3/28-29
e Media—2/24 — WHBF, KWQC, WQAD
e Seasonal Orientation —3/21,24
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Increases in inventory
Barred owl

Decreases in inventory
Veracruz Red-rump Tarantula
Axolotl

Guinea Pig

Guinea Pig

Cape porcupine

Fennec fox
Red-cheeked mud turtle
Red-cheeked mud turtle
Red-cheeked mud turtle
Red-cheeked mud turtle

Monthly Animal Inventory Report

March 2026

Quanity Date Explanation Cost

0.0.1

5-Mar donation

Quanity Date  Explanation Cost

0.0.1
0.1
0.1
0.3
0.2
2.0
11
1.0
1.0
0.1

31-Mar
22-Mar death
5-Mar death
27-Mar death
5-Mar SSP Rec-out on loan
13-Mar SSP Rec-out on loan
7-Mar death:
24-Mar death
20-Mar death
31-Mar death
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Jeff Craver
\

From: Hannah Stockton
Sent: Wednesday, April 8, 2026 9:35 AM
To: Lee Jackson; Jeff Craver; Cassie Sullivan
Subject: March Reports
Attachments: Animal Inventory 2026.xIsx
Program Number | Guests | Income

Birthday Programs - - -

Animal Encounters 6 12 $1,700

Company Outings - - -

Field Trips - - -

Office Manager
309-799-3482 x 224
13010 Niabi Zoo Rd. | Coal Valley, IL 61240
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Rock Island County Forest Preserve District
Director’s Report — April 2026

Mission Statement

To maintain and acquire lands with the intent to restore and conserve such lands
for the purpose of preservation, education, and recreational for its residents
with fiscal responsibility.

Executive Committee Members, please accept this Director’s Report for April
2026, summarizing key operational updates, financial activity, and strategic
initiatives across the District.

Summary of activity since the prior meeting

The OSLAD grant agreement has been fully executed. Staff, in coordination with
consultants and vendors, have initiated the development of construction and
bidding documents.

The Bike Path Grant agreement remains pending. Upon receipt of a fully
executed agreement and satisfaction of all conditions, staff will proceed with
project development.

April Agenda Overview

Monthly Claims & Disbursements

Expenditures for the period are consistent with seasonal expectations, reflecting
preparations for the 2026 operating season. A notable increase in expenses and
payroll is anticipated next month.

Operational issues at llliniwek and Loud Thunder included plumbing and HVAC
repairs, as well as the replacement of an ice cooler. Two disbursements remain
flagged due to missing receipts; staff are actively working to resolve these items
for submission to the auditor.

Transfers of Appropriations

Budget transfers were required to fund the unplanned purchase of an ultrasound
machine for Niabi Zoo and the replacement of the carousel audio system.
Neither expense was included in the FY26 budget.
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Resolutions for Consideration

¢ Electric Vehicle Charging Station Project
Approval is requested for construction administrative services through
IMEG. Construction activities have commenced at Dorrance Park and
Niabi Zoo, with an initial pay application submitted.

e Conservation in Action — Niabi Zoo
Approval is requested for exhibit-related equipment purchases. A
supplemental grant of $250 was received from the Moline Kiwanis
Foundation.

Ordinances

In accordance with statutory requirements, the District must establish
compensation for elected and appointed officials at least 180 days prior to the
commencement of their terms. This ordinance sets compensation for members
and officers in advance of the November3rd election and December 7, 2026,
reorganization meeting, at which time a President will be elected and officer
appointments made.

Other Business

e Lake George Dam Inspection
The 2025 inspection report is available for review. Staff are addressing
erosion control and fencing repairs. IMEG will provide cost estimates for
joint repairs, and coordination with the County Highway Engineer is
underway to evaluate pavement cracking. The next inspection is
scheduled for late 2026.

e Fleet Procurement
Staff request to place orders for three vehicles (F-250 with dump bed and
plow, F-150 4x4, and F-150 4x2), consistent with the upcoming FY27
budget appropriations. Early procurement is desired due to ongoing for
operational needs as the aging fleet especially at Niabi Zoo costly to
maintain. These vehicles will support operations at llliniwek,
administration, and Niabi Zoo, replacing aging assets in most instances.
Morrow’s Brothers Ford is the state contract vendor and the total cost of
the three vehicles is $162,079.00.

Financial Reports

The Auditor’s Report, Treasurer’s Report, and Budget Performance Report are
submitted for review and consideration.
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Administrative & Operational Updates
e Labor Relations
No union grievances were filed in March. A labor-management meeting
was held to address operational concerns at Niabi Zoo.
e Liability
No updates regarding the Kilgore or Salisbury litigation claims.

Key Initiatives and Updates

e The golf course opened the season March 24" with daily play being
affected by the weather. Both llliniwek and Loud Thunder opened the
camping season on April 3. Niabi Zoo will open to the public Tuesday,
April 215, The zoo will be closed on Mondays throughout the season.

e Submitted required quarterly reporting for the Electric Vehicle Charging
Station project. The project remains on schedule for completion by the
end of May, supported by an approved budget amendment submitted to
the Illinois Finance Authority covering 80% of the $531,690 total project
cost.

e Continued conceptual planning for:

o Golf simulator installation at Indian Bluff Golf Course
o Lake George parking and access improvements
e Participated in regional collaboration efforts, including:
o Great River Trail stakeholder meeting (March 25)
o Land Trust discussion at Nahant Marsh (March 30)

¢ Ongoing accreditation self-assessment under the lllinois Distinguished
Agency Accreditation program.

e Seasonal hiring efforts have progressed successfully, supported by
enhanced digital onboarding and application systems.

e Beekeeping operations will resume with three hive packages delivered
April 4. Staff will monitor colony establishment and production.

e FY27 budget development is nearing completion. The proposed capital
plan prioritizes golf course improvements, bike path development, zoo
projects supported by the OSLAD grant, fleet replacement, and
equipment upgrades. The budget will be presented next month and
placed on public display for 30 days prior to adoption in June.

e Awaiting IMRF preliminary rate for 2028.

e Completed PCI compliance scan and resolved identified issues.

e Upcoming meetings:

o lllinois Association of Conservation Districts — April 22 (Starved
Rock State Park) during the meeting the 2027 Conference
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Planning Session will occur, the conference planning committee
consists of the Rock Island County Forest Preserve District and
Byron Forest Preserve District.

Closing

As seasonal operations ramp up, Commissioners are encouraged to schedule site
visits to observe ongoing improvements and initiatives across District facilities.

Respectfully submitted, Jeffrey Craver
Director, Rock Island County Forest Preserve District
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