ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
MARCH 19", 2026 — 6:29PM
PRESIDENT KAl SWANSON -~ PRESIDING

Karen Kinney, County Clerk, called the roll:

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, L. Moreno, M.
Moreno-Baker, R. Morthland, B. Perkins, C. Ramos, R. Simmer, K. Swonson B.
Vyncke, J.R. Westpfahl, J. Woods.

TOTAL PRESENT 17
D. Mielke, E. Sowards
TOTAL ABSENT 2
*Note—Commissioner J. R. Westpfahl exited the meeting at 6:31 PM

President Swanson stated, “Thank you Ms. Kinney, we're going to dive right in if we
can because we've made them wait long enough, at this time | am very grateful
that we're being joined by Kristen Enright; Research and Account Executive, and
the one and only Amy Benning, who | think is fresh from a vacation of some kind,
our wonderful partners from MindFire Communications. Amy and Kristen, the floor is
yours."”

PRESENTATION: Kristen Enright, Research and Account Executive, MindFire
Communications.

Ms. Benning stated, “Thank you everybody we're always excited to be here, and
thank you for the intfroduction. Once a year at least, and we do a lot of reporting
to each of the districts and the qudershlp within them, we like to get in front of you
all and really share where the communication strategies are going, what's
working, and what we want to improve on,-.and just ultimately how we are
managing reputation through what we're doing in social channels. What you'll
see today is an annualized metrics review. We're going to cover Amowa,
Dorrance, llliniwek, Indian Bluff, Loud Thunder, and Niabi. With a little help from our
friends in fechnical, we have just launched a new website for one of these
properties and we’'d like to show it to you. Ta-da, Indian Bluff Golf Course, | almost
wish we had done a before and after, but this is your new site. It is fully ADA
compliant, it's user experience friendly, and we have put an emphasis on “book
the tee time” in the upper right. We enhanced photography, created some
movement at the top, and as you scroll down you can see that we really want
people to understand it's an entire experience and what it's about. Thank you to
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everyone who parficipated, putting together something like this is a little harder
than it looks, but we're proud of the outcome and we hope if yields results. Does
anyone here remember the old site? Well, that’s best for everybody because we
are in a better place now. | always like to start with a little definition moment,
you're going to hear us using a lot of technical terms but ultimately here’s what |
want you to be thinking about; when you hear me say impressions, just simply think
eyeballs. That is the number of eyeballs that we got on information around the
Rock Island County Forest Preserve. When you hear us say engagement, that is
somebody doing something. Think of it as liking or sharing, we even set up posts so
that if you click on particular elements of the post, it leads folks to more, so
engagement is really important. Then, you'll hear us talking about frequency, this is
the rhythm. So social media is, as some may say, a monster that always needs fed,
and there’s a balance to creating a frequency that keeps people engaged,
without creating dissonance. So, you'll hear me say impressions, engagement, and
frequency as we move through this. So, let's start with Amdéwa, our newest
property. We run something called Data Box which are real time metrics that park
leadership and others can access at any time. They stay up to date so that they
can see at a glance, what's happening with something. We are also using them
because as we're making choices, we're not only reflecting on what we think is
going to work, but what we know works. That's the mind in MindFire, it's what
we're really proud of doing because that creativity and that messaging, it has to
hit with a larger number of folks each and every time we go at it. One thing that |
think is important to notice right out of the gate is that you're going to see a 28%
decrease from last years impressions. There's a reason for that, last year we were
running the Endangered Bee shirt. We did a very large kickoff campaign, which
was right around the Endangered Bee shirt, so that is why you're seeing that dip.
We didn’t run that 2 years in a row and that was a very successful campaign.
What it tells you is A.) campaigns work, and B.) this is more the norm. Now, more
important than that is, while we saw that decrease in the impressions, we actually
saw our engagement on the rise. That tells you is “I like that” if we're doing a little
less, but getting more engagement then that tells you whatever we're saying is
sticking. We want to continue with solid frequency in our posts and continue with
campaigns intermittently. We're always looking for taking impressions down to
engagement, because that means that they care about it, and they want to
create the loyally. So, we're always looking for those engagement numbers 10
increase. One thing that’s also worth pointing out, in the upper component there,
it says the highest number of ranking posts, and then the lowest ranking posts. So,
fear not, to have a high, you have to have a low. You can see there are some wild
disparities, which tells us what's sticking. So, when we talk about weekends and
holiday weekends, you can see we're up in the 15,000's. When we talk about
something, maybe one off that is outside of the cycle of when you want o do
something at a park, you'll see those much lower impression numbers. One of the
key points around that is when we think about Amdwa, hiking and unique species
stick out every single time, it is definitely a species kind of program. The last thing I'll
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show you in the lower right there is the paid versus organic. There are 2 ways that
we can manage social media strategies, one is through paid placements. That is
where we are boosting ediforial calendar posts. When you boost, because
Facebook is a pay to play platform, you're able to target audience and target the
duration that the post is live. You can see that we are using a heavy paid
campaign program as we establish this park and as we work with all the parks,
that isn't because people don’t care about what you're doing, it's so we can
create the targeting, which you can only do with paid that gets you to the right
people. So now, lets take a look because | think the visuals say everything about
what was the highest performing. You'll see that when we do what we call “photo
dumps” with a lot of these images, they always farewell. When we talk about
whether it's animals or plant species, it always peaks interest. One of our paid
social campaigns “Support the little guys” obviously that's the little guy, the bee,
you can see the impressions, we're nearing 120,000 and our link clicks were about
814, that's a pretty good return. Now let’s take a look at Dorrance, again we will
kind of go through the same thing. I'd like to point out just a couple of key points
on how to review this data, when you see an increase or decrease at right around
5%, 3-5%, that's pretty much flat. So, what you can say is that it remained relatively
flat when it came fo the impressions that were out in the marketplace. Again, top
performing posts, Memorial Day is a big weekend. You can see almost 17,000
impressions on the “long weekend vibes activated” post. You can see that
because Dorrance is a little bit more of an established page, even our lower posts
are generating more. As you go through and create a community, that really
seems to happen on social. Sometimes | like fo say to folks, social is a community.
Imagine you're at a kitchen table with all your favorite people, talking about
things you care about. That's what social is too it's just a big community, so when
you start to gather the right folks around it through targeting, you tend to over
time, see momentum. So, that's a little about Dorrance again, | think the visuals say
everything here. With Dorrance, we had the opportunity fo really show some of
those great expressions, you see with that mid one, with the person in the helmet,
but also just the beauty of nature as a whole. You'll also see that when we don’t
have a whole lot of content that leads into more content, but a simple bold
statement “long weekend activated”, you get a little more stopping power, for
lack of a better word. Let's take a look at lliniwek, once again we have lowered
some posting frequency. You'll see that our impressions are down as well, part of
that stemming from basically, we backed off a little bit. We had a huge posting
increase in 2024 tied to renovations, what we’ve seen is that we had a lotf to
communicate with renovations in the closure of that riverside campsite, so we just
nailed that. What you're seeing now is that we've back out of it and we've sort of
normalized. In particular years as, we work with the park folks, there may be a
need when we're talking about renovations that isn’t necessarily driving anyone
there, but it's being a good communicator. You're going to see those spikes and
then you're going fo see them normalize as you do here. Check out Memorial Day
weekend, anyone seeing a theme? 21,000. “The countdown to Memorial Day
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weekend is officially on™, we're really trying to focus some of our best work and
some of the best effort seasonally, or on some of those big peak days because it
gathers the momentum, and then you pull out of it. You can also see that worth
noting, we do some fairly decent testing on various communication style. We will
use some videos, we will use photo dumps, and we will use singular photos. A lot of
clients ask me, “wellisn't video better?2” Sometimes it is, sometimes it isn't. You
would be surprised when we get in and see what's resonating with folks. Some
pages love the video based on who's seeing it, and other ones don't, so we
always make sure to couple a few opftions in there. You can see in this case, we
had a video, which you can see with the black bar there, as our 2nd highest
performing. Now, let’s take a look at Indian Bluff. You already saw their new
website, we actually increased what we're doing with them significantly in the
previous year. A lot of that has to do with some of the hiring activities, and | think
what you're seeing is that you have a higher post impression, and a little bit lower
engagement because not everybody is interested in the job, righte So, when
you're doing a lot of hiring activity on social, that's going to be a select audience.
| don't rememober, Kristen maybe you do, but what's the stat that came from
“Blow Your Mind National Record” was, do you rememberg”

Ms. Enright responded, “Longest drive | believe.”

Ms. Benning continued, “The spike in impressions in February and March are a
result of the seasonal hiring campaign, which we talked about, that one spike at
the top was the fact about the longest drive. Golfers like to hear facts. Also,
probably worth noting, where you'll see things sort of peak and go down, is that
next bullet in July we had 19 posts, the years highest. Nearly half those were un-
boosted, meaning we did them organically and they had to do with course
related announcements tied to weather. What we try to do is look at these not
only in reference of year over year, but also in reference to what some of the
activities that are going to either encourage, or discourage. So, it's important
when we're using the golf course as an example, we're going to make a strategic
choice not to boost that. We need to get the announcement out, but the dollars
should go behind the thing that encourages engagement, not discourages it.
Then, you can see that when it comes to this particular page, community counts.
We talked about this a bit, but again, the new website feature | think is going to be
wildly helpful. We have had direct, so through Facebook you can also have your
direct messaging, like DMs and that kind of a thing. We've also heard from folks
out at the course is that this is clunky, and that they wanted to get online, or they
couldn’t find the right thing. We're really hoping to feature this a lot so that we can
drive people to make the easy choice. One thing | failed to mention before that,
this is a very mobile friendly website, so when you're bummed at work and you're
sitting there like “I'm going to get my tee time"”, you're going to find that very
quickly and get that tee time. When we create less obstacles to making choices,
you get more results, and that was the point. Let's take a look af Loud Thunder,
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what you can see here again are some shifts in impressions, basically flat for the
most part. Once again, this is a result of the fact that we ran a pretty significant
hiring campaign in fiscal year 2024 not reflected in these numbers. The boat rental
opening posts and a giving campaign is what caused our May, when you look at
the calendar, our May and November numbers to spike. Boats continue o be the
thing at Loud Thunder. Then of course, running the intermittent giving and
donation campaign, which | think that realistically it's very hard to get those
transactions online, but what it does is build awareness for the opportunity. Also, |
think it's really important to note that you'll see our posting frequency was down
again, some of the hiring posts and some of the things we did not have to doin
the previous year, or this year dropped it down. You'll also notice that the
impressions were essentially flat, so that's a good thing. What it means is that we
were keeping the same number of eyeballs on it that we had when we were
posting more, and what that tells us is that the content that wasn't specific to
hiring, or wasn't specific to something that was only for an isolated group was
resonating. So, looking at the picture on the left | mean who doesn’t love that? |
don’t know why that's not viral, because that's pretty awesome. You can see
Loud Thunder gets a lot of engagement. We also work really hard on what we call
UGC, which is user generated content, because people find this to be an online
community, as we want them to. As you see things like that picture, folks are proud
of what's happening out at the park and the family time. So, anytime we can get
other people to talk about us and we get to reuse it, that's even better. The further
away your social strategy goes from advertising, the better because we have a
tendency to want fo say "come visit us", that’s about us not about what's in it for
them. If you can get user generated content and you can show them that
awesome fish, they know immediately what's in it for them, potentially. You can
also see a campaign that was run around “you can keep the QC outdoorsy with
donations”, incredible impression number on that, what it tells you is that people
are interested in the activity. That doesn't mean they're necessarily the first to
donate, but it is that constant drumbeat that makes it easier and easier as you
go.” ’

Ms. Enright stated, “One thing | will add with this one, this is the ad that caused that
spike in November, it was right around Thanksgiving fime. This is one of those ads.”

Ms. Benning continued, “That’s a really good point Kristen, if you look back here
you can see that spike in November, which you would not typically see. Why are
you doing a lot of stuff in November?2 Well, giving month is why. Now, we're going
to take a look at the zoo. The zoo is handled a little bit differently, they do their
own posting and they are not utilizing us for those services outside of paid and
sponsored campaigns. So, because Niabi Zoo is a little bit more of what | would
call a consumer model, they lean on us for things like “Zoo It Big” and advertising
campaigns, and stay organic in their social streams. | think the most important
thing to look at, and it speaks volumes to the diversity of folks interested in Niabi, is
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in the lower right. If you remember, most of the time we're seeing our paid
overreaching organic, we have the exact opposite here and that honestly is due
to sheer volume, because they are out there walking, taking photos and working it
nonstop. There's pros and cons to that because, you get to a point where you
have so much volume that you start to see engagement frickle down. So, that's a
constant balancing act, but you can look at the numbers and see that. Looking at
“Boo at the Zoo" you're closing in on 962,000 impressions, that is a wild number.
September free admission days, and then it kind of goes back to the items that
you might typically see. Also, of interest is the gap between the lowest and the
highest, so that has to do with the sheer volume of what's coming out of there.
You're not always going to hit, if you're doing a volume game, you're going fo
have some things that fall in a different category. Just take a look at that first
sentence, Niabi social impressions decreased, but engagements on the other
hand remained relatively flat. So again, you're playing a volume game. When we
talk to Tammy and Lee frequently to share with them, *Hey, here’s what’s popping
off, and here’s what isn't", you're going to see those things. As | noted, it's unique
in that, organic reach is higher than paid reach. | can think of maybe over the
course of the last 10 to 12 years, maybe 3-4 clients in that space. That is a prefty
unique thing to pull away from. Let’s look at the boosted posts, i.e. this is maybe
where MindFire came in and said “Okay, we're going to help you put fogether
something around a micro campaign,” Free admission days, 961,000, Boo at the
Zoo which is another paid campaign, closing in on 200,000. Anything that had to
do with family entertainment that folks felt was a bit of a tradition, and [ think a lof
of people see free admission days that way, really popped off. Now, one of my
favorites, is a campaign called “Zoo It Big” which kicked off with reintroducing the
new species, and talking about what's new at the zoo. Being very bright and bold
worked out pretfty good, we are very, very pleased with how it performed. In fact,
we are going to be tweaking and modifying it because if it's not broke, don't fix it
and moving it in to the next season. Those singular images of animals that really
focus sort of eyeball to eyeball work, paired with something that feels like we're
creating momentum really worked. There are constant renovations happening
and then of course, with some of the grant and some of the other work, we're
going to have a lot to share. So, Zoo It Big is going to pay off. The Donate to Niabi
did quite well too, you know, supporting the notion of conservation and
education. Then, we also ran a campaign trying to generate some sort of off-
season funding with a Niabi gift card, which also performed moderately well.”

Ms. Enright stated, * One thing | do want to point out with the ad you're seeing on
the right, that was for the gift card. You'll kind of see some nice photography with
people. One thing that we did right at the end of the season last year was, we did
a photo shoot as well as a video shoot, and got a lot of really good brand-new
photography close-up of the animals, close-up of people, that we are going to be
able to utilize a lot throughout this season. They've already started implementing
some of those photos, and Amy kind of teased we might be bringing back the Zoo
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It Big campaign, | know we're bringing that back and we're utilizing some of the
photography that we were able to take last fall, and put those zoo animals back
in to that campaign. We're really excited to be able to do that.”

Ms. Benning continued, "Again, | am really excited about how well that
performed, and that’s a great point Kristen because as we moved into the end of
the season, we were able to go out and | think we did 1 or 2 full days. Now, it's just
the simple notion of really strong photography to take a campaign that already
worked, and make it even better. So, a couple best practice takeaways as we
think about it. When it comes to Amodwa, it's the trails, the wildlife, and the
conservation efforts that really resonate with folks. | think that there's a
peacefulness that people feel here, that we need to tap in to. It's a different vibe,
and that's a good thing because it gives us an opportunity to talk about what the
Forest Preserve is doing, and why it matters. Dorrance has a vibe that is about
bringing the community together. It feels like your hometown park that lots of
people use for cycling, and casual visitors, and also a huge shout out to the
volunteers that help support that. So, it's very community building at Dorrance,
and that's the messaging that we lean in to. llliniwek is about making memories, |
mean just flat out it’s about making memories, and when we highlight the events
where people come together to make those memories, we always see a kickoff
there. Indian BIuff, | think this is your magic sauce in its authenticity. Anytime we
can get what we call UGC, which is golfers showing us their stuff, their hole in one
spotlights. It's a-place where everyone is welcome, and it's where you go to have
a beautiful golf game where you just relax. We also had some good feedback on
giveaway promos that we did, and positive feedback from the golfers on those.
Loud Thunder is a fishing and wildlife community. Anywhere again, we can lean
info that UGC, and anything fish related always sells. One of the things that we've
been talking about is that there should be a “yes, and” to Loud Thunder, that's
because Lake George is Lake George, righte But, we're working on more of @
“Yes, and” philosophy with that. “Yes, and what happens next yeare” “Yes, and
have you explored furthere” So, building that base and then teasing out that
information is really key. The numbers for Niabi Zoo were strong, we talked about
that, it does also mean though, as you look at frequency of those posts, we do run
the risk of getting a little lost. We're working to discuss maybe how we focus on
what those are, but you show anyone a baby fox and you're golden, that's all I've
goft to say, those things are adorable. We're talking to their team about using data
that we have to figure out what we do on a target, right? Because again, when
you boost, it gives us the ability to target specific audiences and it gives us the
ability fo extend the stay of a particular message. That might work great with the
splash landing pad, for example, or a piece like that where we know it's going o
be a family adventure, that people are always looking for. That is our presentation
tonight, what questions are out theree”

President Swanson stated, "“Friends, any questions we have for Amy¢ Dr. Vyncke?2"
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Commissioner B. Vyncke responded, “Dre |'ve never been called Dr. before but
anyway, question for you. It looks like a really good rebuild on that website for
Indian Bluff, any possibility of any of the other websites? I've struggled through
Loud Thunders, it's not a great website.”

Ms. Enright stated, “l can talk about that. So, within this current fiscal year, no, that
will not be happening. You guys do reset in July, and my goal is for in the next fiscal
year, to kind of start looking more at those other websites. We took on Indian Bluff
and plan to take on another. They're all underneath the one website, Rock Island
County Forest Preserve site for Loud Thunder.”

Ms. Benning stated, “We felt that Indian Bluff was the lowest hanging fruit, because
there was something transactional that could happen there. But yes, that is
certainly something as we look at how those other pages are categorized that
yes, is in our sites.”

Commissioner B. Vyncke continued, “Well, | know camping reservations are huge,
and obviously that's a big part of what llliniwek and Loud Thunder do, obviously in
‘the season. When campers are out there looking for, and I'm not the only one who

camps, there’s friends of mine and relatives that do, and securing campsites—I
know llliniwek does not, but Loud Thunder does do online, and to pick a campsite
it's just kind of hard to do. | know it's frustrating for some people when they go to
look at campsites, because if you can't find out what Site 13 is or looks like, you
might not go. Especially if you have a camper, and you're like “l don’t even know
if this thing will fit.”

Ms. Enright responded, “Also, before we go to do a new website, we add in web
rotators to the Rock Island County Forest Preserve website. On the homepage now
there is a rotator, that rotated between hiking, boating and camping, so that way
right there, you can click on the button, and go right to the camping page, or
right to the hiking page. So, that is something we did add.”

Commissioner B. Vyncke added, “And, they're not user friendly on a mobile
device." '

Ms. Benning responded, “They are not, you’re right. I'm sorry, you are not wrbng.”

Commissioner B. Vyncke responded, "But, great work on what you've done so far,
and | look forward to the future.”

Ms. Benning asked, "Are you a golfer toog™
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Commissioner B. Vyncke responded, "I can hit a golf ball, | don't know if you would
call me a golfer, | think I'm a doctor.”

President Swanson responded, “l just promoted him. Thank you, Mr. Vyncke,
anything else¢ Anyone?¢ Well | really appreciate the partnership, and | appreciate
the time you spent to be with us this evening. Thank you all very much for being
~with us, would you join me in thanking our partners please.”

(Applause given)

Ms. Benning stated, “Thank you, and it’s Kristen's Birthday today so she brought
everyone treats.”

Ms. Enright stated, "l brought cookies for everyone.”

President Swanson responded, “Well were going to have to blow through this
agenda really quick so we can get to those.”

Ms. Enright responded, “I'm going to leave them here for you all to enjoy.”

Ms. Benning stated, “You all know where to reach us if you have ongoing
questions, or if anything comes up.”

President Swanson responded, “I'd invite us all to sing, but we really like Kristen and
we'd probably hurt your ears. Seriously, thank you very much for the partnership.
We're going to get moving on this agenda, so we're going to open right up with o
motion to approve the February Commission Minutes as presented in your
packet.”

Commissioner R. Simmer moved to approve the Februaky Commission Minutes, as
presented. Commissioner L. Burns seconded.

A voice vote was faken.
Motion carried.

PUBLIC COMMENTS - (NONE) (Three calls were made.)

PRESIDENTS COMMENTS:

President Swanson stated, "Just a couple of comments from me, the season is
opening up soon, camping is just about fo start, the first weekend in April. Indian
Bluff will open as soon as the weather is steady enough to allow it. You've
probably seen the report, staff is working very diligently, making sure that
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new in your lexicon, UGC, user generated contfent, and | want to put a challenge
out to all my fellow commissioners—If you get out to one of these parks, especially

with a child or a grandchild, niece or nephew, something like that, take a picture
with you in it and send it o me. We'll try and find a way that we can get that
worked into some of the socials, let me know where you are, and what you're
doing and we'll do our best. | hope everyone gets out and sees some of these

everything is ready for the openings. | will simply add that you have something
parks, that's the most important thing.”

Commissioner L. Moreno moved to approve the Forest Preserve Claims and

Treasurer's Disbursements in the amount of $151,469.40 as presented.

Commissioner R. Brunk seconded.

6.
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STAIROY LLIRULS * THE PP UCUSMEITSE 320
* 8% | SESSION

FOREST PRESERVE DISTRICT OF ROCK {SLAND # ,

ML PRESIDENT AND MEMDERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEEON FOREST PRESERVE REPORTS THAT THEY i{&‘f& EXAMINED ALLCLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE 70 PAY CLAIMS PRIOR 70 COMMISSION ACTIOR,

S5JLES SHG005, S5LOCS $1-6006 1996 ILLINGIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASICEL. OBL _ DATE  CK# AMOUNT }
CardCoringet | 190 | 32 | 60 | 87300 | 2326 | AWD 2350
CardConnect 190 | 32 | ot | 87800 | 2126 | AWD. 58.93
CardConnact 130 | 32 | o2 | 87300 | 2828 | AWD 2710
{CardConnect 1311 32 | 10 | 87300 | 2am6 | AWD 118.98
 |isinois Department of Revenug 131 208.10 22026 | ACH 3.00
Wikdilfe Protection Solutions 131 | 32 | 35 | 76800 | 212028 | 709507 5,557.50
State of Minols-Dept of Employment Sec | 133 | 32 83800 | 20026 | ACH | __  8360.00
Total] 1414891
FOREST FSEIVE FRISDENT
HEMBER
MEMBER
MEVBIR
MEMBER
MG
R STRBER
MEMBER
s
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A roll call vote was taken.

Roll Call:
D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, L. Moreno, M.
Moreno-Baker, R. Morthland, B. Perkins, C. Ramos, R. Simmer, B. Vyncke, J. Woods.

TOTAL YES 15
TOTAL NO 0

Motion carried.

There were no Transfers of Appropriation or Resolutions this month.

Commissioner B. Vyncke moved to Gp‘prove the Three-Year Term Niabi Zoo Food
Service Concession Agreement with Vander Vending, Commissioner R. Morthland
seconded.

(*Note—See packet for Full Agreement.)

Commissioner R. Simmer moftioned for previous roll call, Commissioner C. Enburg
seconded. '

Roll Call:
D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, L. Moreno, M.
Moreno-Baker, R. Morthland, B. Perkins, C. Ramos, R. Simmer, B. Vyncke, J. Woods.

TOTAL YES 15
TOTAL NO 0

Motion carried.

Commissioner J. Woods moved to approve the Professional Land Survey and
Professional Engineering services for the proposed Splash Pad and Deck at Niabi
Zoo in the amount of $78,390.00. Commissioner R. Simmer Seconded.

(*Note—Proposal begins on next page.)
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Hutch
(HE]) utction

February 23 2026

Jeffrey Craver

Forest Preserve District Director

Rock Island County Forest Preserve District
19406 Loud Thunder Road

ilinois City, IL. 61259

RE: Professional Land Survey and Professional Engineering services for the proposed Splash
Pad and Deck at the Niabi Zoo in Coal Valley, Illinois

Dear Mr. Craver:

Hutchison Engineering, Inc. (HEl) is pleased with the opportunity to provide this proposal for
Professional Surveying, Engineering, and Landscape Architectural services related to the proposed
deveiopment of a Splash Pad and a Deck at the Niabi Zoo, The design will be based on the provided
conceptual plans (Exhibit A & B). Due to the inherent differences in scope and trades involved with
the two proposed improvements, it is likely that the project will be bid / constructed under two separate
contracts. The following is the scope of services that HE! will provide.

Scope of Services:

T r i
HE! will perform a topographical survey of the area in the immediate vicinity of the proposed Spiash
Pad location and the proposed Deck location. The survey will be completed for design purposes and
no survey exhibits and/or plats will be produced. The topographical survey will include the following:
+ Observed improvements.
» Observed utilities and utility locations based on available information. The inverts of accessible
storm and sanitary sewer structures. This does not include a J U L LE locate
Setting three (3) benchmarks around the perimeter of the site
Setting three (3) horizontal control points around the perimeter of the site

Splash Pad Construction Plans and Specifications
HE! will develop a set of Construction Plans and Specifications for the proposed Splash Pad based

on the provided Concept Plan (Exhibit A - Homestead Air Reserve Park Splashpad, FL — by Vortex)
The Construction Plans and Specifications will be developed in accordance with the Village of Coal
Valley / Rock Island County requirements and standards and in accordance with lllinois Department
of Transportation standard specifications. The Construction Plans and Specifications will provide the
necessary information for public solicitation of bids for the construction of the proposed Splash Pad.

The following is a list of sheets that may be developed as part of the Splash Pad Design:
Existing Conditions Plan

Demalition Plan

Erosion Control Plan

Storm Sewer and Utilities Plan

Sanitary Sewer Plan & Profile. if required

Site Plan

. ® & 2 o e
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cngmeenng, Inc

Layout and Grading Plan
Splash Pad Component Layout
Splash Pad Component Details
Site and Pavement Details
Utility Details

Referenced Highway Standards

® ® ® * @

nd: esign / Plans
HET will develop a Landscape Plan for the site to fit within the motif of the surrounding Zoo. It is
anticipated that the site will include planting beds surrounding the splash pad to assist in creating the
sense of place. Additionally. if drainage to the storm sewer system is required. bio-retention basins
with plantings will be developed

Deck Construction Plans and Specifications

HEI will develop a set of Construction Plans and Specifications for the proposed Deck around the rear
of the Discovery Center Building (Exhibit B). The Construction Plans and Specifications will be
developed in accordance with the Village of Coal Valley / Rock Island County requirements and the
IBC Commercial Deck requirements. Along with the Deck, it is expected that a new exterior door into
the Discovery Center will be included, electrical outlets and lighting incorporated into the deck railing,
and concrete sidewalk/ramps at the on-grade tie-ins. Construction Plans and Specifications will
provide the necessary information for public solicitation of bids for the construction of the proposed
Deck

The following is a list of sheets that may be developed as part of the Splash Pad Design:
+ Existing Conditions Plan
+«  Demolition Plan
Erosion Control Plan
Site Plan
Layout and Grading Plan
Structural Deck Foundation Plan
Structural Deck Framing Plan
Deck Surface Plan
Deck Details
Site and Pavement Details

Storm Water Design
HEI will design the proposed on-site storm sewer system to comply with the Village of Coal Valley /

Rock Island County requirements, if determined to be applicable. Itis anticipated that storm water will
likely release to a surface dramageway

L

% 2 8 @ @& @

lash P i tilitie
it is anticipated that the Splash Pad will be a “drain-to-system” and that the outgoing water will be
discharged to either the sanitary sewer or storm sewer. Sanitary sewer discharge is typically preferred
by owners: however, due to the amount of water being discharged and the fact that the Splash Pad
will also collect rainwater, it often times not allowed by the authority having jurisdiction over the sanitary
sewer. If discharge into storm sewer is required, the water will likely be required to go through a “pre-
treatment” system such as a bio-retention and/or detention system prior to discharge. The Splash
Pad will have a water service connection to the existing 6" main/service just north of the proposed
splash pad location. The water service connection will require a backfiow prevention device as well

ROCK ISLAND COUNTY FOREST PRESERVE
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Funinogrinn s
Enginegring

as a protected location for the Splash Pad controls/distribution manifold. It is expected that a vault or
enclosed above-grade utility enclosure will be required to house this equipment. Additionally, electrical
power will need to be brought to the Splash Pad site for splash pad controls.

i um
HEI will prepare the front-end bid documents for the project based on the Engineers Joint Contract
Documents Committee (EJCDC) documents Any agency specific or grant funding required language
can be added to the bid solicitation packet as needed.

Permitting

HE! will prepare and submit plans for both the Splash Pad and the Deck to the City of Coal Valley and
other local authorities having jurisdiction (AHJ). if applicable (sanitary sewer) for permitting. It is
anticipated that multiple approvals from multiple departments will be required. Permit fees shall be
the responsibility of the Owner

it does not appear that site disturbance will be in excess of 1 Acre and therefore a Notice of Intent for
the NPDES of Construction Site Activities will not be required and therefore not included in the scope
of work

If the splashpad drains to sanitary sewer, it is anticipated that the load will be in excess of 1,500 GPD
/15 P.E. and therefore will require a Sanitary Sewer Service permit through the IEPA. If determined
to be required, HE! will prepare the necessary documents and plans and submit to the IEPA. The
Owner shall be responsible for the permit fees.

it is not anticipated that the water service will require IEPA permitting and therefore water permitting
is not included in the scope of services

Con ministration / Limited Observation and Inspection

it is not anticipated that full or part-time construction observation / inspection will be needed on the
project. However, the work on the project will require occasionally inspection of certain items such as
deck foundations, deck framing, splash pad component connections and controls, etc. Some of these
inspections will also correlate with required AHJ inspections. In addition to the limited observation /
inspections, HEI will also perform the Construction Administration for the project. The Construction
Administration / Limited Observation and Inspection work will include’

Pre-Construction Meeting

Periodic Site Visits for Observation / inspections — Limited to (1 2) site visits at 3 hours per visit
Construction Meetings — Limited to (6) meetings at 2 hours per meeting

Shop Drawing / Submittal Review

Answer Contractor questions duning Construction

Punchlist Development — Limited to (2) site visits at 4 hours per visit

8 8 8 8 @

Additional Services:
Additional services that are not included in the Scope of Work may include, but are not limited to the
following:
+ Development of Alternate Bids
Alta Survey / Plats / Survey Exhibits
Zoning
Water Main/Service IEPA Permitting

® @ @
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« Construction Staking/Layout
+ Materials Testing
» Construction Observation / Inspection beyond limits set forth in the Scope of Services

Any of the additional services can be performed as needed with a scope, fee, and schedule to be
identified and agreed upon by HE! and the Client at a later time

Fees:
We are prepared to provide the above outlined scope of services for a lump-sum fee of $78,390.
The breakdown of fees is as follows

Topographical Survey $4.150
Splash Pad Construction Plans and Specifications $16,780
Landscape Design/Plan $3.860
Deck Construction Plans and Specifications $22.655
Storm Water Design 33.800
Splash Pad Site Utilities $5.105
Bid Documents $2.740
Permitting $3.860
Construction Administration / Limited Observation and Inspection $14.440

Total $78,390
Schedule:

HEI can begin immediately following receipt of the signed agreement. It is anticipated that the
topographical survey can be complete within 4 weeks Design and Construction plans will take another
8-12 weeks after completion of the first survey. The anticipated goal would be to bid the project in
early summaer with construction to begin in early fail (after the Zoo “busy season”)

Jeff, thank you again for the opportunity to propose on this exciting project for the Forest Preserve and
the Zoo. I'm looking forward to meeting and working with you and your team, If agreeable, please
execute and return a copy of the attached agreement, which will serve as your official authorization
for us to proceed with the proposed work scope. If you have any questions and/or wish to discuss
further, please don't hesitate to reach out.

Sincerely.
HUTCHISON ENGINEERING, INC

NatavH Parrott. PLA ~ Design Project Manager / Landscape Architect
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Agreement for Professional Services

o on February 23% . 2026 betwaen ____Rock Istand County

v oserve District . ("Owner") and HUTCHISON ENGINEERING, INC., 1801 W. Lafayette Ave.,
Jacksonville, IL. 62650 ("Consultant’) for the professional services outlined in the attached Seope of
Sesvices Cover Letior {'Services™), .

The Services provided pursuant to this Agreement are limitad exclusively to the following Project and are
to be completed with that degree of care and skill ordinarily exercised by members of the same
profession currently practicing under similar circumstances at the same time and In the same or similar
locality. '

Owner and Consultant agree that the Services herein described are subject {o the following terms and
conditions:

1. BILLING AND PAYMENT

Consultant agrees to parform the Services in sccordance with the generally accepted standard of care for
the lump sumof § 78,390 . Upon execufion of this Agreament, the Owner shall make an initial
paymentof§ 0 (‘Retainer™). This Retainer shall be held by the Consultant and applied against the
final involca,

Ownier will be billed at an interval of no less than 30 days or as oullined below for milestona submittals: -

Invoices are due and payable upon receipt and will be desmed past due if not paid in full fifteen (15)
calendar days of the due date regardiess of any funiding reimbursement agresments the Owner may have
with oulside agencies. .

Involees not paid within thirty (30} days from the date of the involce will be considered delinquent and
shall bear inferest at the rate of 12% per annum from the date of invoice until fully paid and OWNER shall
be lable to ENGINEER for any reasonable attorney's fees, court costs or related expenses incumed in
connection with the sffort to collect said definquencies. Services may be suspended by ENGINEER #
payments ars not pald within thirty {30} days of OWNER's receipt of invoice. In the svent thet the
ENGINEER deems that a lien or other legal action is nacessary fo anforce collaction of servicas
rendered, the OWNER shall bear all lien fees, legal expenses and court costs.

2. LIMITATION OF LIABILITY

To the maximum extent permitted by law, the Owner agrees to limit the Consultant's liahility for the v
Client's damages to the sum of $50,000 of the Consultant's fes, whichever Is graater. This limitation shall
apply regardless of the cause of action or legal theory pled or asserted.

3. WAIVER OF CONSEQUENTIAL DAMAGES

Notwithstanding any other provision of this Agreement, and to the fullest extent permitted by law, neither
the Owner nor the Consultant, their respective officers, directors, partners, employees, contractors or
subcansultants shall be liable o the other or shall make any clalm for any incidental, indirect or
consequential damages arising out of or connected in any way to the Project or fo this Agreement. This
mutual waiver of consequential damages shatl include, but is not limited to, loss of uge, loss of profit, loss

470
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of business, loss of income, loss of reputation and any other consequential damages that either party
may have incurred from any cause of action including negligence, strict liability, breach of contract and
breach of strict or implied warranty. Both the Owner and the Consultant shall require similar waivers of
consequential damages protecting all the entities or persons named herein in all contracts and
subcontracts with others involved in this project.

4. OWNERSHIP OF INSTRUMENTS OF SERVICE

Consutiant shall retain ownership of all reports, drawings, plans, specifications, electronic files, fisid data,
notes and other documents and instruments prepared by Consultant {‘Instruments of Service").
Consultant shall retain all common law, statutory and other reserved rights, including, without limitation,
all copyrights thareto,

Quwner agrees that the Insiruments of Services ars intended solely for ihis Project, and Owner shall not
reuse or make any modification to the construction documents without the prior written authorization of
the Consultant. Qwner agrees to release Consultant, its officers, directors, employees and subconsultants
{collectively, Consultant) from any and al claims arising out of unauthorized use of the Instrurents of
Service, and Owner agress, fo the fullest exient permitted by law, to defend, indemnify and hold harmless
the Consultant against any damages, abilities or costs, including reasonable attorneys' faes and defense
costs, arlsing from or allegedly arlsing from or in any way related to or connected with the unauthorized
reuse or modification of the construction documents by the Owner or any person or entity that acquires or
obtains the construction documents from or through the Owner without the written authorization of the
Consultant,

5. CONSTRUCTION MEANS AND METHODS AND JOBSITE SAFETY

Construction means and methods and jobsite safety are the sole responsibility of the general contractor.
Consultant has no liability for and no control over construction means and methods and jobsite safely,

6. DISPUTE RESOLUTION

Owner and Consultant agree lo engage in mediation as & condition pracedent to filing any lawsult. The
costs of the mediation will be shared equally by all parties involved. Owner shall ot make resolution of
any dispute or payment of any amount due contingent upon the Consultant's signing & cedification,
Quaraniee or warranty as to the existence of any conditions that the Consultant canniot parsonally
ascertain, ‘

7. TERMINATION

This Agreement may be ferminated by sither Owner or Consultant at any time with or without cause upon
ten {10) days written notice to the other party. Ovmer’s failure to timely pay invoices will constitute
grounds for termination by Consuliant. In the avent of termination by efther Party, Qwner will pay for all
Services rendered by Consultant, including all expenses incurred, up to and including the date Services
are terminated. Final payment will be due immediately upon receipt of the final Invoice.

a7
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8. GOVERNING LAW AND VENUE

Owner and Consultant agree that the laws of the State of lnois __ govern this Agreement, and any
lawsuit arising out of this Agreement or the Services herein shall be brought in the County where the
Project is located

9. MISCELLANEOUS

Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in
favor of a third party against ether Owner or Consultant. Consultant makes no warranties. express or
implied, and none of the Services provided under this Agreement or on the Project constitute a sale of
goods. This Agreement contains the entire Agreement between Owner and Consultant and can only be
modified in writing and signed by both Parties. This Agreement may be executed in counterparts

IN WITNESS WHEREOF, the Parties herelo have caused this Agreement to be duly executed by their
duly authorized representatives, effective as of the day and year first above mentioned.

HUTCHISON ENGINEERING INC ROCK ISLAND COUNTY FOREST PRESERVE DISTRICT
o W !
\‘Q | By
{Signature) ‘ {Signature)
Name _ JD Schulte Name
{Printed) (Printed)
Title: Director of Operations ~ Quad Cities Title
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10.

1.

12.

Commissioner D. Adams motioned for previous roll call, Commissioner B. Vyncke
seconded.

Roll Call:
D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, L. Moreno, M.
Moreno-Baker, R. Morthland, B. Perkins, C. Ramos, R. Simmer, B. Vyncke, J. Woods.

TOTAL YES 15
TOTAL NO 0

Motion carried.

Commissioner L. Moreno moved to approve the Three-Year Beverage Sales
Agreement with WP Beverages, LLC to be the exclusive vendor of the District,
Commissioner B. Vyncke seconded.

(*Note-See packet for full agreement.)

Commissioner R. Simmer motioned for previous roll call, Commissioner C. Layer
seconded.

Roll Call:
D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, C. Layer, L. Moreno, M.
Moreno-Baker, R. Morthland, B. Perkins, C. Ramos, R. Simmer, B. Vyncke, J. Woods.

TOTAL YES 15
TOTAL NO 0

Motion carried.

Comments from Commissioners: (NONE)
Commissioner R. Brunk moved to approve all routine reports from the Director and
Department Heads to the Forest Preserve Commission, Commissioner L. Moreno
seconded.

A voice vote was taken.

Motion Carried.
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President Swanson stated, “I'll remind you the next meeting will be on Tuesday,
April 21, 2024 in these chambers following the County Board meeting.”

President Swanson declared the meeting in recess at 7:07pm.

RESPECTFULLY SUBMITTED,

KAREN KINNEY M

COUNTY CLERK AND SECRETARY
OF THE FOREST PRESERVE COMMISSION

KK: ah
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