ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
APRIL 21st, 2026 — 6:15PM
PRESIDENT KAl SWANSON — PRESIDING .

Karen Kinney, County Clerk, called the roll:

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, L. Moreno, M. Moreno-
Baker, B. Perkins, C. Ramos, R. Simmer, K. Swanson, B. Vyncke, J.R. Westpfahl, J.
Woods.

TOTAL PRESENT 17
C. Layer, R. Morthland
TOTAL ABSENT 2

President Swanson stated, “Thank you very much, | am very grateful that this
evening we are joined by one of our research partners, who works with our team
at Niabi Zoo. | am anxious to hear about the presentation, it is my honor to
introduce Dr. Gerry Zuercher from Dubuque University, whenever you're ready.”

PRESENTATION: Dr. Gerry Zuercher—Dubuque Universh‘y

Dr. Zuercher stated, “Thank you all, can you hear me ok? | will start with this, Mr.
Swanson, you said in your invocation that we should really think about things that
are larger than ourselves, and | think this is a story about that. That's really what |
am here to do tonight, is to kind of tell you a story in part, because of a partnership
I have with the Director of Niabi Zoo. | just want fo add, | have given presentations
all over the place, I've never given a presentation to a county or commission
board, so this is a big one for me, definitely going on the resume, so thank you all
for the opportunity. So, | want to talk about the involvement that you all actually
have in Paraguay, so if we're going to get there | have to start with a little bit
about why | even go there. My name is Gerry Zuercher, | am a professor of Wildlife
Ecology, Vertebrate Ecology, at The University of Dubugue. | am also the Director
of The University of Dubuque's Field Site—The Walter Wood Prairie. Since 1997, |
have been working in the Country of Paraguay, doing wildlife ecology research
and conservation work. | am in my 30t year going fo Paraguay, so | am going fo
tell some stories basically as | go along here. My journey started when | was a
graduate student at Kansas State University, and | was working at the Sunset Zoo in
Manhattan, Kansas. One of my mentors discussed with me some projects in
Paraguay, a place | didn’t know much about at the time, and talked about the
need for research. So, | went to Kansas State and built a program, ended up in
Paraguay working with an entity called “Fundacién Moisés Bertoni” securing
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funding from local zoos in Kansas, but also from the larger AZA, Association of Zoos
and Aquariums. So, | started working in Paraguay, and you might think, why would
anybody go to Paraguay, and hopefully you'll get that answer. | work at a place
oullined here in the department of CanindeyU, the departments are like States.
Before | got there, they had taken this property and turned it in to a biosphere
reserve. So, you see in green what's called biosphere reserve, it's an internationally
recognized area. Then, the area in red is called a nature reserve, it's the core part
of this, and why | started doing work there. We will get to the exciting part, |
promise. If you take a look at a map of Paraguay, you might see why a place like
this is of interest to somebody like me. This is a map of protected areas that are
recognized by the federal government in Paraguay. The important thing to
understand is that in Paraguay, a lot of these places they're parks on paper,
there's no real support for them, no real protection for them. There are lines on a
map, many of them are actually just private land, and the government drew a line
and said, we're going to call this a park. The private land owners weren't really
involved, Mbaracayu is different, it was purchased through a joint action with the
Nature Conservancy from the global entity and a group in Paraguay, then turned
in to the Nature Reserve where | have been for 30 years now. Paraguay is an
extremely variable country in terms of its ecosystems. In terms of habitats, and I'm
not going to read through all these, but the colors can kind of tell the story. Itis a
rainbow of different ecosystems. One of the unique things about Paraguay, is that
there are so many different systems in the country. | work in the light green, the
kind of lime green there, it's called the Aflantic Forest. This is kind of the cold heart
reality of Paraguay in the time that I've been there. Starting back in about 1990,
before | started working and going up until the mid-2010’s, this is the sort of rate of
deforestation in the country. So, everything that is red went from forested, to
deforested in that period of time. So, if you'll notice in the eastern part there, it's
almost all gone except for that one place where | have been working all this time,
so the protection of that site has been pretty secure. If you notice in that sort of
western part of the country, it's an area called the Chaco, you'll notice the
deforestation has been extreme. This map is dated, | promise you there is much
less force throughout the country now than there was at the time of this map’s
creation. But, this isn't a story about deforestation—as | move to a slide on
deforestation. You'll notice this is what happened from 1945 until 2005. All this
matters to me, because that is why | was there. | was there to study wildlife, to
understand how wildlife was functioning in a place under exireme deforestation,
and to try to understand how they interacted with each other. | don't just do
wildlife, | do the carnivores of the reserve. So, the reserve itself is also a mosaic of,
sort of miniature habitats that all weave together to make that Atlantic Forest.
When [ first got to Mbaracayu, we were trying to understand how all of the
carnivores interacted, how were they dealing with this essentially island of habitat.
That's really what this is now, it's an island of habitats surrounded by an ocean of
deforestation, and there’s a lot of carnivores there. So, | got started because of
the species in the top left there, the Bush Dog. That's really what drew me to
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Paraguay, because they were poorly studied at the time, and we knew they were
in Paraguay. Other canines at the reserve that are documented include the
Maned Wolf, and the Crab-eating Fox. There are also Brown-Nosed Coati's and
Crab-eating Raccoons, it gets better, there are also Skunks, Tayra's which are like
an arboreal Minx, if you know what a Minx is, Grison which is just a South American
version of an angry Badger. Neotropical River Otters, which are similar to our River
Oftters, and then the 7 species of cats that live in the reserve. Ranging from the
Jaguars, which are the largest in South America, all the way down to the Southern
Tigrina and the Geoffroy’s cat, which are the small house size cats that live at the
reserve. So, | was redlly interested in how are these things managing, and you may
ask well how would you do that2 Well, | spent a lot of time hiking through the
forest, these were the golden days when there was no internet, frankly, we didn't
have electricity when | first started working there, we did everything on foot. We
went to all 7 of these places, and we spent days and days hiking through the
forest looking for these things. You've probably heard of scat—feces, the term is
scat, and you can call me a scatologist. | studied species by looking at what they
have left behind. The real important thing, and | just want to point out to people
that know what a Leatherman is, but that Leatherman is about 4 inches long, and
that is a Jaguar dropping right next to that 4-inch-long Leatherman. This next one is
even better, that's about a 10-inch Maned Wolf dropping. Scat tells you a lot of
things, right2 They tell you about what was eaten, where they dropped the scat,
you know they were there. So, you gef physical locations and you can understand
the habitats they were in. There's a lot of information from tracking animals and
picking up their poop. | am a really fancy poop collector, no other way to sugar
coat that. So, what you do is you go and you analyze all this stuff, don't tfry and
read this, | just throw these in there to kind of make your eyes go blurry, but you get
a lot of numbers describing diets. You can take those numbers and you can start
to describe things like their diet breadth, and their standardized diet breadth with
all, which allows you to compare species regardiess of how many samples you
get. Sampile sizes are going to vary, but you can get standardized things, and you
do this for everything. You come up with a little spectrum here and it says, look
Grison and Raccoons will eat all kinds of stuff, and our Tigrinas, our Ocelofts, and
our Geoffroy's Cats, and our Foxes were basically specidlists. They really honed in
on some minor things, but we want to know more than that, we want to really dig
in deeper. So, we looked aft their diets some more. We looked at dietary overlap,
and this is important. What this is going to tell us is, how much similarity there are
between 2 pairs of species. So, we create this big matrix, and from the matrix we
go back and say, well, what about where they occurrede Some of them, have a
lot of dietary overlap, but if you look right here, 0.972, you can think of these like
percentages. So, a Margay or an Ocelot basically share about 97% of their diet.
So, thisis really the question that cormes to mind, how do you exist in this island
where you're eating basically the same thing as all your neighborse We went back
ahd looked at all these places where we worked, and we started realizing that
they don't all occur in all the same places. We run some fancy statistics, ignore all
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of this, just look at the green and the brown. The green tells you that they are there
more than predicted, the brown tells you that they're there less than predicted. So,
you can create these little maps like this, that tell me that the Jaguars and the
Pumas really like to be in the middle of the reserve. It makes sense, it's the most
protected place. Neotropical Otters are really in that west side, that’s really where
the rivers are. Then, over on the far right, it's more of a grassland where you'd see
the Maned Wolf, they like grasslands. We could begin to sort of tease out this kind
of spatial patterning, and realize that even though diets may be similar, they're not
necessarily in the same places, or in the same habitats. We could look at all this
and see, that was where they tend to be, this is where they tend to avoid. So, just
like we saw Jaguars right in the middle, we see that Maned Wolves are avoiding
the middle. It allows us to go in and kind of look at this whole complicated thing,
and say some of them like to be in the middle, some of them don't. We can start
to tease apart who wants to be where, and all of this goes in to a fancy matrix that
geeks people like me out. You get this big graph and it tells you how this whole
community is structured. | don’t know if you're familiar with statistics, butifa
cophenetic correlation coefficient is 0.92, it tells you that your structure is really,
really sound. This is an excellent portrayal of this community. So, what this does, is it
allows us to then go in there and describe them, and so all of these lines you can
see about the dietary overlap. So, we can find out things that we kind of already
knew, and frankly if you ask the locals in Paraguay they would’ve told you all of
this before you start, but it's great to take the data and kind of finalize it. So, we
knew that they were top predators, and the Jaguar is dominant to the Puma
generally throughout South America, they're usually larger and definitely more
aggressive, but these are the 2 top predators. Then, we get some specialists, and
these aren’t necessarily the same specialists that you saw on the list earlier, but
what we're talking about here is a specialist Otter that's basically eating fish and
other aquatic food, and really none of the other carnivores do. Then, a fox, this is
interesting because the fox in Paraguay—this is called a Crab Eating Fox. They got
that name when they were first described in Venezuela on the beaches eating
crabs. In Paraguay, they eat palm fruit, a lot of palm fruit, like almost exclusively
palm fruit. Just so you know, because I've eaten a palm fruit, it is basically like a
sugar solution around a big nut. You can't eat the nuts, so you just suck the sugar
off. They swallow the whole thing, but they're basically just eating sugar pills, and
that's kind of bizarre to think about, but that's their diet down there, they have a
lot of sugar. Then, you get this group of omnivores, these are the animals that will
eat just about anything. Some of them are eating insects, some of them are eating
birds, some of them are eating fruit. They just kind of go wherever. Then, we get to
the small mammal specialist, these are eating small rats, small mice, small
opossums, things like that. Again, there's this big group, but we know that we can
tease them out a little bit, and find out that they were spatially separated.
Actually, | am going to go back really quick here, one of the really cool things is
that this guy in the middle at the top, is a nocturnal cat. Most of these are diurnal
or what we call crepuscular, they're active at dawn and dusk. The one in the
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middle is called a Margay, they're purely nocturnal and they're also arboreal.
They're always in the trees, so they're spatially separated as well as temporally
separated, so that was one of the ways that they separated out. All of this was
kind of worth something, we got a publication, the Journal of Mammalogy is the
premier journal, so it was a pretty cool publication, pat myself on the back. So, all
of this to say is that | brought all of this as a biologist at the University of Dubuque,
and when | was in Dubuque, Lee Jackson was at the River Museum in Dubuque
and we met. We talked about some things over a Catfish exhibit they were
hosting. | said, “Oh man, we’ve got some good Catfish in Paraguay.” | was literally
thinking about the ones that | eat when I'm in Paraguay, Lee interpreted that as
they've got really cool Catfish you can find and see, and admire. | said you should
come with me, and he did. So, the rest of this story will be the adventures of Lee
and Gerry. This is a 20-year reflection, | don't know if you knew about this
(Speaking to Mr. Jackson), but it has been 20 years. | convinced Lee fo come to -
Paraguay 20 years ago, and we're still going and we're still doing amazing things.
Something that | am going to emphasize is that you should be very proud because
the work he does is hard, and it doesn't come with a lot of happy moments,
because it's a changing world and particularly in our field where things generally
don’t improve. Another quick story, | like stories, when | first fook Lee to Paraguay
we went to my field site in Mbaracayy, | was doing some work and Lee was there. |
thought we were going to go to a big river and catch big fish and he said, “hey,
can | go catch little fish in the stream?” So, he went down, | watched him for a litile”
bit and it seemed like he was having fun. | got in the water and the first net that |
pulled up, | remember it so vividly, had these 3 species in it. What struck me about
it was that | had a daughter at home, who had a fish tank next to her bed, and 3
of the species we had in her tank, were these 3 species. It hit me that | never really
thought about where the connections between where things like the fish you buy
your daughter at the pet store come from, and how they’'re doing in nature. So,
my interest went from being sort of nonchalant, to being like, | really want to know
more about what's going on here. Lee and | put together a project, this was back
in 2006 that lasted for many years, where we went in and tried to understand what
was going on in this region of Paraguay. Paraguay in general is part of something
called the freshwater ecosystem. It's got a lot of habitats as we pointed out,
terrestrially but also, aquatically. We know that there is a lot of fish diversity in
general in South America and for Paraguay. Here's the habitat, you can see all
these neat little places where we go. The other thing is, at the time that we had
started there was nothing really known. In 2005, the year before we started, the
documentation for the reserve included 48 species. 18 of them were not actually
defined to a species, so they had 30 defined species. | don't want to bog you
down with taxonomy, | just want you to remember this for reference, is that when
we started they recognized 5 orders of fish, 12 families, and 48 species, not all of
them were real species, but 30 of them were defined. So, really the numbers that
we dre going to start from is 5, 12, and 30. Lee and | started working and we
started trying to look to see inside both the protected area, and outside the
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protected area . whether there were impacts of habitat change, the deforestation
that was taking place, and it may seem obvious, but it had never been done. |
didn’t realize that until we got started. So, we do the statistical thing, we say, we're
going to test for no difference, because we know there will be. That way you can
get statistical significance and people get excited, so we did that, and we will get
to that later. We spent 5-6 years really at 35 locations, 20 within the reserve, 15 on
the outside. | want to emphasize, standing on the outside, you're dealing with
private landowners and people don't always trust the entities that go by, or the
government, or anything like that. So, when you're stopping and somebody
comes outside with a shotgun and you're saying, "l just want to sample the fish”
and they say no, you just move on. Those are the kind of things that we had to kind
of overcome, but we found enough sites outside that we could do our work. All
the purple dots are places that we sampled, so we were all over the place. I sfill
amazes me that we got samples from all these places. Some of them were crazy,
some of them were just absolutely stunning, gorgeous. | would say at this point we
probably know as much about that area as really anybody, just from all the fime
we spent there. We spent between 2007 and 2011 doing all these surveys. From
2011 on, we spent a lot of time identifying specimens of fish. I'll just add a side
note, this is just a trivial point, but the people that are in charge of naming fish,
change those names on a regular basis. When you get a list of fish in say, 20185, if
you go backin 2016, probably 10% of them had their names changed. So, when
you're trying to work with this stuff, you're constantly having to go back and
change. Good fimes, but what did we gete We got a lot of fish, and these are just
examples of some of the species that we got out of the streams. These are all from
inside the reserve here and some of them you may recognize as kind of classic
aquarium fish. The one in the top right, is a real classic in the aquarium world. So
again, making that connection between my daughter’s fish tank and the work
that we were doing. So, lots of really cool fish, it's a great reminder and |
appreciate you giving me a chance to look at these for a reason, not just
because | have nothing else to do at night on my computer, and my wife ask me
what I'm doing, I'm just looking at pictures from 2010. | just want to point out, you
guys have all heard about those fish that you have to be careful of, because they
can swim up your urethra, if you're not protected, that's these little guys in the
middle. So, that was an eye opener as well, Lee told me that and wanted to make
sure | was aware. We found a lot of new fish for the reserve, remember 5, 12, 30.
What we ended up with were 2 completely new orders that they did not have -
identified. Those 2 on the bottom, the Semionotiformes, and the Gymnotiformes,
we literally doubled the number of families of fish that they knew about in this
place. We added 57 species to the 48, but remember there was really only 30, so
we should add another 18 on to that, but we topped over 100 species of fish that
we identified in fotal. So, we went on and we said, “oh yeah these are the new
ones” they did not know anything about these, which is kind of cool and exciting.
All of these guys, these are my favorites, | have to be honest with you, these little
electric knife fish. Some of them were not named when we caught them, then we
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found out that they had been described during our study, so they were not just
new, they were new tfo science. A lot of really cool fish. Then, we wanted to know
about what is habitat change doing? Just 3 quick slides, species richness is just the
average number of species per site, and it turns out, yep you get way more
species in a protected ared, than you do a deforested area. If we look at families,
it's the same pattern. Then, if we take a look at functional diversity, | will explain
that very quick. Functional diversity is basically a combination of where do they
live in the water column, and where do they eate So, you take all those things
together and you get like 20 different combinations of functions. It turns out that
functional diversity was also highly, significantly different depending on where we
were. So, where it has been deforested, fewer species, fewer families, and '
essentially a simpler system of fish. This also was worthy of publication in an
important journal, so that was a big moment that we spent a lot of time on. We
have these great co-authors, people that have helped us in Paraguay with
collections and mapping, and a bunch of students that were up there. We have a
lot of partners, and this is really a story about partnerships, Lee and | have had a
partnership for 20 years. My partnership in Paraguay started with the Fundacion
Moisés Bertoni, 30 years ago. We have worked with, and partnered with all of
these different groups in Paraguay, and still maintain our relationships with all of
these groups. Pretty much any time we go down, we meet with at least some of
them, if not all of them. | wanted to also add some pictures before | try to wrap up
here, but Paraguay is an amazing, unique place. A lot of people ask me, “why
Paraguay?” and my response, instead of trying to come up with a big explanation
is, why not Paraguay, it is part of our planet, and every place on out planet should
be a place of value, of concern. What's happening in Paraguay is simply a
representation of what happens in other parts of the world, it just happens to be
the place | got a connection to. It could have been anywhere else, but it
happened fo be Paraguay, and I've been there for 30 years now. My wife says its
kind of my 2nd spouse, my wife and | have been married for 32 years, so | guess |
started this after, so maybe | cheated in Paraguay, | don’t know. She's okay with it,
she's come down with me a few times. She's met my other girlfriend in Paraguay,
which Paraguay is the girlfriend. It is @ place where you can drive down the road
and see large Ostrich like birds called Rios, you can just see them walking down
the road. It is a place of untamed rivers that are undiscovered. This is a fairly recent
visit, and a place that | had not been to after 30 years. It was my first time in this
areq, I've never seen anything like this in Paraguay before so, this was kind of an
interesting, new place. Again, still protected, but under threat. Then, you get these
really beautiful backwater marshes and wetlands. If you look at Paraguay today,
the entire country should look like the reserve. Notice that dark green spot right
there, the entire country should look that green, and so the fact that it doesn't tells
you that it has been wildly deforested. If you look over here, this left half of the
country, all of this is recent deforestation within maybe the last 3-4 years. All of that
should be green, there are still some areas that are somewhat protected, these
arée the areas where Lee and | work. We try to go to these places, and continue to
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protect them. I'm highlighting in yellow, really those places that are kind of the last
best places in Paraguay that need attention. They need people like us to come
down, they need people like you to support people like us, to go down, 1o be
aware, o go and talk about Paraguay. All of these places are sfill, you know,
relatively intact in terms of their habitat. But, in most of these places, there’s still o
lack of knowledge. There is still a lack of knowing what is actually there, this really
gets to the work that Lee and | have been doing. It's the documenting, it is the
measuring the ecology, frying to provide the people in the country, who have to
make decisions much like you do about your county, they have to make them for
their departments for their country. We fry to provide them with the best data that
they can have so that they can hopefully, make decisions that are good for them
for the long term. | just want to make sure you know that Lee works, when | say Lee
works, mind you, I'm the one taking the picture. I've got the hard job, I'm the
photographer. | didn't tell you [ was going to throw these in there, but | did. Lee
works hard, and it is sometimes a challenge, to get him out of the water.
Occasionally | entice him to do some other kinds of surveys, my kind of surveys. So,
anyway, I'll just leave it with that so you can admire Lee on a horse. All of this is
really to say thank you all for supporting Lee, the work Lee and | have done for the
last 20 years is significant, it's important work. Obviously, | think so, but | think that if
you were to medasure it on any standard, we are recognized internationally for the
work we do. When we go to Paraguay, we're known commodities because we've
been invested, we've been committed. They know the quality of our work, and it is
a reflection of us obviously, but it’s also a reflection of who we work for. | work for
the University of Dubuque, Lee works for the Forest Preserve District. Lee is reflecting
you and you all need to know that when we go down there, you're being
represented in the most positive way possible, and with all of the best intentions,
and with hard work. So, if you have any questionsg”

President Swanson stated, “Yeah, just going to see if any commissioners had any
questions. Hold on one second Bob, we will make sure we can all hear you.”

Commissioner J.R. Westpfahl asked, “What are they doing with the deforested
ground?”

Dr. Zuercher responded, “It's mostly agriculture. They convert it for mostly row
crops, but it really depends. Initially they would deforest for grazing land for cattle.
Paraguay is actually the 2nd highest beef consuming country per capita in the
world. They have a hard time, they stillimport, even though they produce so
much. Argentina is the top beef consuming country in the world per capita. So,
those 2 are just consuming beef like crazy, there’s always room for beef. They have
gone through the sort of typical things that happen around the world. They've
gone through com, they've gone through soy, they've gone through cofton. Right
now, they're expanding in fo rice, so a lot of deforestation is really fo make room
for agriculture. Most of that agriculture is not local farmers, this is big international
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companies coming down, buying up huge swaths of land. I'm sure you all don't
know anything about that here in lllinois, right2 Buying up huge swaths of land, and
turn it in fo basically gigantic mega farms, that aren’t really owned or run by locals.
They're run by somebody in an office in who knows where, maybe in Brazil, maybe
in Taiwan, maybe in New York. So, that is what is happening fo it.”

Commissioner J.R. Westpfahl responded, “Thank you.”

President K. Swanson stated, "Are there any other questionse Well, then | will invite
my fellow commissioners to join me in thanking you for your presentation Dr.
Luercher, and thank you to the University of Dubugue.”

(*Note—Commissioner R. Simmer exited the meeting around 6:40 PM)

Commissioner B. Vyncke approve the March 19, 2026 Commission Minutes,
Commissioner B. Perkins seconded.

A voice vote was taken.
Motion carried.

PUBLIC COMMENTS - (NONE) (Three calls were made.)

PRESIDENTS COMMENTS:

President Swanson stated, “Just a couple of quick things, the season has been off,
as you can probably tell by weather, and the number of sirens you've been
hearing, it's been a bit of a rough start at a couple of the parks. Staff are working
hard as we've come to expect to get everything ready. Wasn't foday a gorgeous
day for opening day at Niabi¢ Just looking for a thumbs up, Lee good day?

(Mr. Jackson gave a thumbs up)

President K. Swanson continued, "Great day at Niabi. At the end of the packet this
month you're going to take a look at some great things from Niabi. Oh, my
grandkids want to know when do the Axolofl's, those 6 that are on display now,
how soon before they get as big as the one that was here last yearg™

Mr. Jackson responded, “6 months.”

President K. Swanson continued, "6 months, okay, because they were fascinated
by the baby Axolotl’s. If you have little people in your house, | bet they can
pronounce it better than | can. Axolotl. So, head over and check out Niabi. You'll
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also see at the end of the reports, the inspection report for the Lake George
Spillway. I'just want to remind this body that it was because of the courage of this
group, back in 2017 that we passed a bond issue, to restore that spillway. By doing
so, we maintained Lake George and Loud Thunder as the wonderful destination
that it is. So, thank you for all those who were part of that. You will see that there's
some items regarding the spillway, | don’t think we're going to need any kind of
bond, we will add more on this later, and I'm happy to answer any questions in the
later part of the agenda.”

Commissioner L. Burns moved to approve the Forest Preserve Claims and
Treasurer's Disbursements in the amount of $253,653.44. Commissioner J. Woods
seconded.
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SEA LR OF ILLINOD * IHE PR LUMMITIEE #1940
. * 58 SESSION

FOREST PRESERVE DISTRICT OF ROCK ISLAKE ¢

MR PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITIEEON FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM 8Y THE COMMITTEE T0 PAY CLAIMS PRIOR 70 COMMISSION ACTION.

$5-01.03 816008, 354L0S 516006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASICEL. OBL _ DATE __ CK# AMOUNT
CardConnect 130 | 32 g0 | a73co | e | awo | 23.50
CardConnect 130 | 22 91| 87300 | 3326 | AWD 47.89
CardConnect 130 | 32 | g2 | 87300 | /3026 | AWD 86.66
illinois Department of Revenue 130 208.10 X628 | ACH 1.00
RICO County Clerk 130 | 32 92 | 631.00 | 66 | 709508 115.50
RICO County Liguor Commission 130 | 32 | 92 | e3100 | a6 | 709509 807.50
CardConnect 131 | 32 10| 87300 | X326 | AWD 224.17
Petty Cash - Niabi Zoo 131 | 32 | RC | 52600 | 626 | ACH 199.96
Petty Cash - Niabi Zoo 131 ) 32 | 10 | 63200 | 626 | ACH 502.25
Rave Systems LLC DBA Reference 131 | 32 10| 764.00 | 3020128 | 709510 4,055.76
J Graflon - IMRF 132 | 32 41320 | 32026 | ACH 6.191.19
Total 12,355.38

FOREST PRESERVE PRESIDENT

MEMBER
MEMBER

MEMBER
MENMBER
— . MEMBER
MEMBER

RockK IsLAND COUNTY FOREST PRESERVE
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A roll call vote was taken.

Roll Call:

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, D. Mielke, L. Moreno, M.
Moreno-Baker, B. Perkins, C. Ramos , E. Sowards, B. Vyncke, J.R. Westpfahl, J.
Woods.

TOTAL YES 15
TOTAL NO 0

Motion carried.

Commissioner R. Brunk moved to waive the reading and approve the fransfers of
appropriation, Commissioner D. Adams seconded.

WHEREAS, the Forest Preserve Commission of Rock Island County,
Winols, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2025 and ending June 30, 2028, and

WHEREAS, it now appears desirable and necessary that certain
adjustments be made betwsen Appropriation ltemns in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, lllinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation tems in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation ltems within the same Fund, as
follows: within the same Fund, as follows:

Amount Appropriation # Description Revised
$4,056.00 from 131-32-08 528 Zoo Animals $15,844.00
$4.05600t0 131-32-10 764 Machine & Equipment over $5000 $4,056.00

$10,000.00 from 131-32-08 528 Zoo Animals $5,944.00
$10,00000to  131-32-08 768 Machine & Equipment over $5000 $49,307.00

Rock Istand, Hinois on the 21st day of April, 2028,
The Revised Appropriations shall be in full force and effect from and after this date.

Commissioner L. Burns motioned for previous roll call, Commissioner C. Enburg
seconded.

Rock isLAND COUNTY FOREST PRESERVE
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Roll Call:

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, D. Mielke, L. Moreno, M.
Moreno-Baker, B. Perkins, C. Ramos , E. Sowards, B. Vyncke, J.R. Westpfahl, J.
Woods.

TOTAL YES 15
TOTAL NO 0

Motion carried.

Commissioner J. Woods moved to waive the reading and approve the Resolution
in the Improvement Fund pertaining to the Electric Vehicle Charging Station
project, and the Resolution in the Niabi Zoo Fund pertaining to Conservation in
Action Exhibit project. Commissioner E. Dewith seconded.

RESOLUTION
FY 2026 Development of Foresits & Construction Fund-Electric Vehicle
Charging Station Grant Improvementis

WHEREAS, the Forest Preserve District was awarded grant funds to
install electric vehicle charging siations at District facilities, and

WHEREAS, claims and expenditures for the design and construction
documents have been received, and

WHEREAS, construction and construction administration claims from
vendors have been received, and

NOW, THEREFORE, BE IT RESOLVED by the?arest Preserve
Commission of Rock Island County, Rock Island, lilinois, as follows:

SECTION 1. An emergency exists as outlined above.
SECTION 2. Funds in the amount of $30,141.42 are available from

unappropriated funds within Fund #335 Development of Forest and
Construction of Improvements untif the grant award is received to the

following:
AMOUNT APPROPRIATION DESCRIPTION

$30,141.42 335-32-38 765.00 Construction in Progress
CCRI31-00-768 .

SECTION 3. Revenues in the amount of 230,141.42 shall be increased from
grant funds to be raeceived to the Development of Forests & Construction
Fund #3385 in the following:

AMOUNT APPROPRIATION DESCRIPTION
$30,141.42 335-32-35 331.70 Federal Grant — Electric Vehicle
CCFI31-00-33170 Charging Station Grant

SECTION 4. This resolution to become effective immaediately.

ADOPTED by the Rock Istand County Forest Preserve Commission,
Rock Istand County, Hlinois, this 215 day of April, 2026.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

RocK IsLAND COUNTY FOREST PRESERVE
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RESOLUTION
FY 2026 Niabi Zoo Fund —« Conservation in Action Exhibit

WHEREAS, the Niabi Zoo Is constructing a Conservation in Action
exhiblt in the Administrative Building at Niabi Zoo for the 2026 season, and

WHEREAS, claims and expenditures for the elements of construction
have been received, and

WHEREAS, the Niabi Zoo Foundation will be funding the costs of
construction and reimbursing the District for the costs, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lllinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Funds in the amount of $328.86 are available from
unappropriated funds within Fund #131 Niabi Zoo until the grant award is
received to the following: .

AMOUNT APPROPRIATION DESCRIPTION

$328.86 131-32-35 768.00 - CIAZ6 Mach & Equipment > $5,000
SECTION 3. Revenues In the amount of $328.86 shall be increased from
grant funds to be received to the Niabi Zoo Fund #131 in the following:

AMOUNT APPROPRIATION DESCRIPTION
$328.86 131-32-35 337.70 - ClAZ28  Local Grants-Culture & Reo

SECTION 4. This resclution to become effective immediately.

ADOPTED by the Rock Island County Forast Preserve Commission,
Rock Island County, IHinois, this 21% day of April, 2028.

Kal Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

Rock IsLAND COUNTY FOREST PRESERVE
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Commissioner B. Vyncke motioned for previous roll call, Commissioner B. Perkins

~seconded.

Roll Call:
D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, D. Mielke, L. Moreno, M.

Moreno-Baker, B. Perkins, C. Ramos, E. Sowards, B. Vyncke, J.R. Westpfahl, J.
Woods.

TOTAL YES 15
TOTAL NO 0

Motion carried.

Commissioner L. Moreno moved to approve the Ordinance establishing the
compensation of members & officers of the Rock Island County Forest Preserve
Commission, Commissioner D. Adams seconded.

AN ORDINANCE ESTABLISHING THE COMPENSATION
OF MEMBERS AND OFFICERS OF THE ROCK ISLAND
COUNTY FOREST PRESERVE COMMISSION

WHEREAS, members of the County Board for Rock Istand County, lllinois,
are ex-officio members of the Board of Commissioners of the Rock Island County
Forest Preserve District as the boundaries of the District are co-extensive with the
boundaries of the county as stated is the Downstate Forest Preserve Act 805 ILCS
805/3a, and

WHEREAS, in service as a Forest Preserve Commissioner, Commissioners
will be compensated by means of a salary established by the Rock Island County
Forest Preserve Comrission in the manner provided by the Downstate Forest
Preserve Act 70 IL.CS 805/et, seq., and

WHEREAS, pursuant {o the provisions of 50 IL.CS 145/2, the compensation
of elected officers of unifs of government, which compensation is to be fixed by~
units of local government, shall be fixed at least one hundred eighty days before
the beginning of the terms of the officers whose compensation is to be fixed, and

WHEREAS, the provisions of 70 ILCS 805/3a authorize the Forest Preserve
Commiission o establish an annual salary for such positions that shail be payable
from the Rock Island County Forest Preserve District Treasury, and

WHEREAS, the provisions of 70 ILCS 805/8 provides that the person
exercising the powers of the president of the board shall have power to appoint
officers and such employees as may be necessary, and |

WHEREAS, the provisions of 70 ILCS 808/3a state that no Forest Preserve
Commissioner shall file for a per diem payment for services rendered on the same
day for which he filed for a per diem payment as a county board member, and

BE IT ORDAINED by the Board of Commissioners of the Rock Isiand County
Forest Preserve District, in open mesting this 16" day of April, 2024, as follows:

1. That members of the Rock island County Board, who are ex-officio
members. of the Board of Commissioners of the Rock Island County
Forest Preserve District, shall receive no other compensation than that
provided for them as members of the Rock Island County Board, unless
otherwise herein setforth.

2. That the person elected by the Board of Commissioners to serve as
President thereof shall serve for a term of two (2) vears. The Commission
President shall be paid as follows effective December 1, 2026, the salary
for the first year of the term shall be four thousand eight hundred dollars
($8,000.00). Effective December 1, 2027, the salary for the second year
of the term shall be four thousand eight hundred dollars ($6,000.00).

a2
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Payments shall be equally disbursed monthly from the Forest Preserve
District Treasury. This salary is in addition to whatever compensation is
provided for members of the Rock Island County Board.

3. That Forest Preserve Commissioners assigned by the President to serve
on the Forest Preserve Executive Committee shall be paid as follows
effective December 1, 2026, the salary for the first year of the term shall
be one thousand five hundred dollars ($1,500.00). Effective December
1, 2027, the salary for the second year of the term shall be one thousand
five hundred dollars ($1,500.00). Payments shall be equally disbursed
monthly from the Forest Preserve District Treasury. This salary is in
addition to whatever compensation is provided for members of ihe Rock
island County Board.

4. That the President of the Commission upon the first meeting of the
Commission after hisfher election as President of the Commission on the
first Monday of December in even numbered years shall appoint the
District's Officers. That the person(s) appointed by the President of the
Commission and approved by a majority vole by the Board of
Commissioners shall serve for a term of two (2)years.

The Treasurer of the District shall be paid as follows effective December
1, 2026, the salary for the first year of the term shall be two thousand five
hundred dollars ($2,500.00). Effective December 1, 2027, the salary for
the second year of the term shall be two thousand five hundred dollars
($2,500.00).

The Secretary of the District shall be paid as follows effective December
1, 2028, the salary for the first year of the term shall be two thousand
dollars (2,000.00). Effective December 1, 2027, the salary for the second
year of the term shall be two thousand dollars ($2,000.00).

The Auditor of the District shall be paid as follows effective December 1,
2026, the salary for the first year of the term shall be three thousand eight
hundred sixty dollars ($3,860.00), Effective December 1, 2027, the salary
for the second year of the term shall be three ihausaﬁd eight hundred
sixty dollars ($3,860.00).

A lump sum payment from the Forest Preserve District Treasury to each
~ officer in December of each year on or after the 15" day of the month,

5. That the President of the Commission may at any time appoint any
additional officer(s) deemed necessary for the operation of the District.
These officers shall serve under the term of the President and shall serve
at the pleasure of the President.

8. That members of the Rock Island County Forest Preserve Commission
will receive a per diem of thirty-six dollars ($36.00) for meetings involving
Forest Preserve business, not including regularly scheduled committee
meetings, commission meetings or inspections. Payment shall be

ROCK ISLAND COUNTY FOREST PRESERVE
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10.

disbursed from the Forest Preserve District Treasury.

7. That members of the Rock island County Forest Preserve
Commission will receive mileage for meetings and inspeciions
involving District business.

8. That members of the Rock island County Forest Preserve
Commission are subject io the District's Reimbursement Policy
pursuant to the provisions of the Local Govemment Travel and
Expense Control Act.

ADOPTED by the Board of Commissioners of the Rock island County
Forest Preserve District this 219 day of April, 20286.

Kai Swanson, President Karen Kinney, Secretary

Forest Preserve Forest Preserve Commission
Commission

Commissioner B. Vyncke motioned for previous roll call, Commissioner E. Sowards
seconded.

Roll Call:

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, D. Mielke, L. Moreno, M.
Moreno-Baker, B. Perkins, C. Ramos , E. Sowards, B. Vyncke, J.R. Westpfahl, J.
Woods.

TOTAL YES 15

TOTALNO 0

Motion carried.

Commissioner D. Mielke moved to approve the purchase of three vehicles from
Morrow Brothers Ford in the amount of $162,079.00. Commissioner L. Moreno
seconded.

(*Note—Agreement begins on next page.)
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STATE OF ILLINOIS
FORD F150 TRUCK
GOVERNMENT PRICING

ORDERING AGENCY: _Rock Telond CowA\y, fotest Peaseive Diskr oo

CONTACT PERSON: el € C(qxi ey CELL:
FORD FLEET # PURCHASE ORDER ¥
QUANTITY: ¥/ COSTEACH: s_ B4\ 4%7.00

ADDRESS: /9904 [ove! Thorokv Poec/

CITY: X noss »/f{{x ZIP CODE:____ (257 TAX EXEMPT #£999_ - 369 . S

PHONE: 325745~ /) YDrAx: VA eman:_ > Ccave@ Cakpd .ote
—ed

TOTAL ORDER COST: s "M 497 o5

/ —~
SIGNATURE TITLE \743 tectan
Morrow Brothers Ford Inc. Phone # 1-217-368-3037
1242 Main Street Fax # 1-217-368-3517
Greenfield, 11 62044 Email:john@morrowbrothersfordinc.com

PLEASE SUBMIT THIS SIGNED FORM WITH ORDER

“PAYMENT DUE UPON DELIVERY *

og8
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MECHANICAL

*» ElsclronioShift-On-the-Fly (ESOF) with 4:4

» Asle, Front - Independent Front Suspension {IFS)
* Brakes - 4\Whes! Diss with ABS

+ Elscironic Ten-Speed Automatic Transmission

s Fall-Bafe Cooling

» Jagk

* Elethio Parking Brake

« Shock Absorbers, Gas - Heavy-Duty, Front and Resr -
# Springs, Front - Cail

*» Spings, Rear ~ Leaf, Tvie-Stage Vadable Rate

* Stabilizer Bar, Front

+ Sleedng ~ Power, Rack-snt-Piolon

* 200 Amp Atemator

+ Bumper and Faschs, Front « Slask
© = Bumpsr, Rear - Black
» Cargo Lamg ~ Integrated with 3rd Braks Light
# Evsy Fusi® Coploss FuebFiller
* Extigust - Singles Reat
. » FuslTank
- Standard Range 23 Gallon (Regular Cab gnd SuperCabl
- Stendard Range 26 Galion (SuperCraws®)
» Fuily Boxed Stest Frame
# 4 Hooka ~ Plekup Box Tie-Down,
* 2 Front Tow Hooks (stendard on 4x4)
» Miiriors, Sideview - Manuab-feiding, Manus! Glssg
# Spare Tire Carder - Rear Under Prame
» Spare Tire/Whes! Lock
* Stone Cufs, Front & Rear
* Tailgaty - cemovable with key lock
» Teon
= 245{70R 17 BSW all-season firas (VS) BSW 42

- 268/70R 17 OV allseason/ali-terraln tres (AIS AST) dxd

» Tealler Sweay Conltrol
* Whaels ~ 17" Silver Stael
» Wipers ~ Intermitiont speed

F150 STANDARD EQUIPMENT

INTERIOR / COMFORT
* Povist Windows and Daor Locks
* SYNG Blustooth Hands Free Communications

* Black Vinyl Floor Covering

» Cuphiolder, doployable - under 20% sest

+ Doa Light

+ AMIFM Steren

» Gauges and Meters - Fued, Oll Pressure, Transmission
Temperature and Englna Coclant Temparature Gauges;
Spsedomater, Odometer, Tachomeater

* Grab Handles

e Front - A-Pilar, Driver and Passenger Side

- Rear - B-Pillar (SuperCrowd)

* Horn - DuabNote

* Kanual Ale Conditloning, Single Zone

s Oulside Temperature Display

= Powsmoint 12V - Front

+ Rearview Miror, DayMNight

* Sculf Plate, Driver and Front-Passenger Doors

& Beatl, 4072040 Vinyt

» Stesring Whael, Manuat TilifTelescoping ard Menual Locking
« Vigor, Driver Side; Visor with Minor, Pessangar-Side

# Crulse Control

SAFETY [ SECURITY
* Advaros Trac® wiRSCB (Rel Stabity Controi™;
« Alrbags

~« Diiver gnd Passenger Front Altbags

- Drivar and Passenger Seat-Mounted Side Arbags

e Skle-Curtsin Althags 18t and 2nd row

* Falogen Hesdigmps

» Reor View Camera

+ Roverss Sensing System

* Bent Belts, Active Restraint System (ARS), Threa-point
Manual LapiShouldur Beits with FHeight Adjusters, Pretensioners

& Enargy Mgmt Retraciors on Outside Fromt Pesttions, Includes
Autvlock Features for Child Seats

* Te Prossurs Monftoring System (TPMS)

DRIVER ASSIST TECHNOLOGY
* Aulclamp - Auto Oi/Off Headlamps

Poge 2 068
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STATE OF ILLINOIS
FORD F150 TRUCK
GOVERNMENT PRICING

ORDERING AGENCY: Kock Talgnol fch*}{V Fetest Presetye “psheiet |

p ;'\‘(-. ). .
CONTACT pERsON: 11 (tave( CELL:

FORD FLEET # PURCHASE ORDER #
H£/ '
QUANTITY: / COST EACH: $__239,307. 00
ADDRESS: _ /9900 Loce! Thopoler oact
ey F -
Yy Zdpis Lty mie cove_4/2575 TAX EXEMPT # £999_- 3% - 74

PHONE: DDG-795~ JO Y0 pax: NA  Ema__)CtaVe@{ ey F*Otdfj

TOTAL ORDER COST: s .29, 207, voO

9 -
SIGNATURE TITLE Dicectas
Morrow Brothers Ford Ine. Phone # 1-217-368-3037
1242 Main Street Fax # 1-217-368-3517
Greenficld, 11, 62044 Email:john@ morrowbrothersfordinc.com

PLEASE SUBMIT THIS SIGNED FORM WITH ORDER

ZPAYMENT DUE UPON DELIVERY *

074
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MECHANICAL e
» Eloctronic-Shift-On-the-Fly (ESOF) with 4x4

s Ade, Front - Independent Front Suspension (IFS)

= Brakes - 4-Whae! Diso with ABS

# Elachronie Ten-Speed Automatle Transmission

* Fail-Safe Coollng

* Jack

# Eleudric Parking Brake

» Shock Absorbers, Gas« Heavy-Duty, Front and Rear
» Springs, Front = Coi .

» Springs, Rear - Leaf, Two-Stage Varisble Rate

» Stabilizer Bar, Front

* Stearing ~ Power, Rack-anc-Pimon

* 200 Amp Allemalor

# Bumpsr and Fascl, Front - Black

» Bumper, Rear - Black

» Cargo Lamp ~ Integrated vith 3rd Breke Light

» Egsy Fust® Capleas Fueb-Filler

# Exiiaust~Singls Rear

+ Fual Tank
- Standerd Range 23 Galion {Regular Cab ued SuparCaty
- Standard Range 28 Gallon {(SuperCrone)

= Fully Boxed Stesl Frame

* 4 Hooks — Plckup Box Tie-Down

# 2 Front Tow Hooks {standard on 4xd) _

« Mirrors, Sidaview « Manuabiolting, Manual Glass

» Sparg Tite Ceerier - Rear Under Frame

= Spare Theihes! Lock

« Stone Cuffs, Front & Rear

* Tallgate ~ removabls with key lock

» Tires
=~ ZASI0R 17 BSW gllsmason tires (A/5) BSW 412
= ZBSITOR 17 QWL alliseasoniall-tensain tiree (AVS AST) 4xd

» Trailor Sway Contral

#® Whatls - 17" Silver Steel

* Wipars « Intermitient spesd

F150 STANDARD EQUIPMENT

[SAFETY / SECURITY

 DRIVER ASSIST TECHNOLOGY

Page 2

INTERIOR / COMFORT B
* Power Windows and Door Locks
» SYNC Blostooth Hands Free Communications

» Black Vinyl Floor Covering

+ Cupholder, deployable - undar 20% seat

s Dome Light

s ANUFM Sterac

» Gaugas ad Meters — Fuel, Ol Pressure, Transmission
Ternpoeaturs and Engine Coolant Temperature Gauges;
Speedomatar, Odometer, Techomelsr

» Orab Hapdles

e Front - A-Pillar, Diiver and Passenger Side

- Rour - B-Pillar (SupsrCrowd)

» Hom ~Duak-Note

= Manval A Condibioning, Single Zons

» Cuiside Tomporaiure Display

* Powsrpoint 12V — Froat

* Rearview Mirror, Dayiight

» Scull Plate, Driver and Front-Passenger Doors

» Seal, A0720/40 Vinyl

» Stewring Whesl, Manval T Telesconing and Manust Locking
» Visor, Driver Side; Visor with &irror, Pastengar-Side
# Cruise Controf

» AdvancaTrac® wiRSCS (Roll Stablity Confroi™)

* Altbags
= Driver and Passengar Front Alibags
- Dilver and Passenger Seat-Mounded Side Alrbags
e Side-Curtain Aitbags 18t and 2nd row

* HMajogen Headlarmps

* Rear View Camen

» Reverse Sersing System

* Saat Bells, Active Restraint Systen (ARS). Thrse-point :
Manual Lap/Shoulder Belts with Helght Adjusters, Pratansioners

& Enetgy Mgmt Relraciors on Outaide Front Positions. Includes
Autotock Features for Child Seats

= Tire Prossure Moniorng System (TRMS)

* Autolamp — Aute On/OR Headlamps

o758
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11.

Commissioner L. Burns motioned for previous roll call, Commissioner J. Woods
seconded.

Roll Call:

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, D. Mielke, L. Moreno, M.
Moreno-Baker, B. Perkins, C. Ramos , E. Sowards, B. Vyncke, J.R. Westpfahl, J.
Woods. '

TOTAL YES 15
TOTAL NO 0

Motion carried.

Commissioner R. Brunk moved to go in to Closed Session per 5 ILCS 120/2 (c) (5)-
Discussion of the purchase or lease of real property for the use of the public body,
including meetings held for the purpose of discussing whether a particular parcel
should be acquired. Commissioner L. Moreno seconded.

A roll call vote was taken.

Roll Call:

D. Adams, R. Brunk, L. Burns, E. Dewith, C. Enburg, T. Foster, D. Mielke, L. Moreno, M.
Moreno-Baker, B. Perkins, C. Ramos , E. Sowards, B. Vyncke, J.R. Westpfahl, J.
Woods. ‘

TOTAL YES 15
TOTAL NO 0

Motion carried.

Time is 6:51 PM

12.

13.

Time is 7:19 PM

Comments from Commissioners: (NONE)

Commissioner L. Moreno moved to approve dll routine reports from the Director
and Department Heads to the Forest Preserve Commission, Commissioners D.
Mielke and B. Perkins seconded.

A voice vote was taken.

Motion Carried.

RocK ISLAND COUNTY FOREST PRESERVE
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President Swanson stated, “The next meeting of the Forest Preserve Commission will
be Tuesday, May 19, 2026, in these chambers following County Board.”

President Swanson declared the meeting in recess at 7:20pm.

RESPECTFULLY SUBMIJTED,

KAREN KINNEY

COUNTY CLERK AND SECRETARY
OF THE FOREST PRESERVE COMMISSION

KK: ah |
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