
FOREST PRESERVE COMMISSION AGENDA -- 6/16/26 at 5:30 PM* 
3rd Floor Chambers, County Building, 1504 3rd Avenue, Rock Island, IL  61201 

I. Roll Call:

II. Presentation: Jason Anselment, General Counsel, Illinois Association of Park Districts 

III. Old Business:  Commission minutes May 19, 2026** pg 2

IV. Public comment:

V. President’s Comments

VI. Claims:**
Forest Preserve General Fund claims @ $93,373.26 pg 38
Forest Preserve Liability Fund claims @ $481.00 pg 71
Marvin Martin Trust Fund claims @ $8,404.75 pg 73

Niabi Zoo Fund claims @ $135,993.27 pg 52 
Improvement Fund claims @ $55,521.75 pg 72 
Treasurer’s Disbursements @ $226,559.94 pg 74

Claims and Treasurer’s Disbursements totaling $520,333.97 
VII. Transfers

Consider transfers of appropriations** pg 75

VIII. Resolutions
Consider a Resolution regarding FY 2026 DFCI EV Charging Station Grant Improvement** pg 77
Consider a Resolution regarding FY 2026 DFCI Fund – Zoo Open Space Land Acquisition & Development Grant** pg 78

IX. Ordinance
Consider removing from display and approving the FY27 Annual Budget and Appropriation Ordinances for the General Fund, Niabi Zoological 
Preserve Fund, IMRF Retirement Fund, Liability Fund, FISSA Fund, Audit Fund, and Development of Forests & Construction of Improvement 
Fund** pg 79

X. Other New Business: 
Consider Zoo Director Employment Agreement Amendment 6** pg 119

XI. Comments from Commissioners

XII. Reports:   Approval of all routine reports:
District Budget Performance Report** pg 120 
April Palmer – Auditor’s Reports** pg 137
Mike Petersen - Illiniwek report
Lee Jackson – Niabi Zoo report** pg 148

Nick Camlin – Treasurer’s Report** pg 134
Todd Collins pg 143 & Jay Verstraete – Indian Bluff report ** 
Ben Mills – Loud Thunder report** 146
Jeff Craver – Director’s report** pg 157

Recess 

The next meeting of the Forest Preserve Commission will be held at the Rock Island County Building, 1504 3rd Ave, Rock Island, Illinois 61201 on Tuesday, 
July 21st at 5:30 PM following the meeting of the Rock Island County Board. 

*The Forest Preserve Commission will begin immediately following the meeting of the Rock Island County Board
**Items in Commissioners packets can be viewed online at the District’s website www.ricfpd.org 
CS  -  Posted 6/12/2026 
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STATE OF ILLINOIS          ) 
    )   SS 
ROCK ISLAND COUNTY   ) 
 
 I, Karen Kinney, Forest Preserve District Secretary for the Rock Island County 
Forest Preserve District, County of Rock Island, State of Illinois, do hereby certify that the 
foregoing Annual Budget & Appropriation Ordinances, is a true and correct copy of the 
original Annual Budget & Appropriation Ordinances passed by the Forest Preserve 
Commission of Rock Island County, Illinois, at a meeting duly convened and held on the 
16th day of June, 2026, and executed by the President of said District thereafter the 
passage at such duly convened meeting held on the 16th day of June, 2026. 
 
 IN WITNESS WHEREOF, I have hereunto signed my name and affixed the 
corporate seal of the Forest Preserve District of Rock Island County, this __16__day of 
June, 2026. 
 
 
 
      ___________________________________ 
      Karen Kinney, Secretary 
      Rock Island County Forest Preserve District 
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Forest Preserve District General Fund FY 27 Appropriation Ordinance  
 

AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION OF 
SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND 
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 
2026 AND ENDING THE THIRTIETH DAY OF JUNE 2027.  BE IT ORDAINED by the 
Board of Commissioners of the Rock Island County Forest Preserve District of Rock 
Island County, Illinois, as follows: 
 
SECTION ONE:  That there be the Annual Budget and Appropriation of sums of money 
to defray all necessary expenses and liabilities of the Forest Preserve District General 
Fund of Rock Island County, Illinois, to be paid or incurred for and during the fiscal year 
beginning the first day of July 2026 and ending the thirtieth day of June 2027. The specific 
amounts of the said Annual Appropriation are listed and totaled below.  
 
Classification Estimated Amount From Amount Raised 
Objects & Purposes Expenditures Other Sources From Taxation 
Salaries & Wages $1,307,440 $-0-        $1,307,440 
Personnel Benefits 259,704 117,144 142,560 
Supplies 363,524 363,524 -0- 
Other Services & Charges 466,470 466,470 -0- 
Capital Outlay 264,483 264,483 -0- 
Debt Service 384,228 384,228 -0- 
Transfers 125,072 125,072 -0- 
TOTAL $3,170,921 $1,720,921  $1,450,000 
 
Estimated Unencumbered Cash Balance July 1, 2026  $1,235,366 
Estimated Cash Income: TAXATION   
 Real Property Tax Levy $1,450,000 
 OTHER INCOME $1,720,921 
   $3,170,921 
TOTAL   $4,406,287 
Estimated Expenditures    $(3,170,921) 
Estimated Cash On Hand as of June 30, 2027  $1,235,366 
 
SECTION TWO:  That forthwith upon passage and approval of this Ordinance, a copy 
thereof, properly certified by the Secretary as to its passage, approval and recordation, 
shall be by said Secretary filed in the office of the County Clerk of the County of Rock 
Island, Illinois. 
 
SECTION THREE:  That this Ordinance be published in full in a Rock Island County 
newspaper within ten days after passage. 
 
SECTION FOUR:  This Ordinance shall be in full force and effect ten days after passage 
and publication thereof. 
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Forest Preserve District of Rock Island County 
 Forest Preserve General Fund  

Fiscal Year 2027 
 
 
 
 
 

 ____________________ 
 Kai Swanson, President 
 Forest Preserve Commission of 
 Rock Island County, Illinois 
   
 
____________________________ 
Passed 
 
____________________________ 
Published 
 
____________________________ 
Effective 
 
 
 
____________________________ 
Attest: Karen Kinney 
Forest Preserve Commission Secretary 
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Niabi Zoological Preserve Fund FY 27 Appropriation Ordinance 
 

AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION OF 
SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT, NIABI ZOOLOGICAL 
PRESERVE OF ROCK ISLAND COUNTY, ILLINOIS, FOR THE FISCAL YEAR 
BEGINNING THE FIRST DAY OF JULY 2026 AND ENDING THE THIRTIETH DAY OF 
JUNE 2027.  BE IT ORDAINED by the Board of Commissioners of the Rock Island County 
Forest Preserve District of Rock Island County, Illinois, as follows: 
 
SECTION ONE:  That there be the Annual Budget and Appropriation of sums of money 
to defray all necessary expenses and liabilities of the Forest Preserve District Niabi 
Zoological Preserve Fund of Rock Island County, Illinois, to be paid or incurred for and 
during the fiscal year beginning the first day of July 2026 and ending the thirtieth day of 
June 2027. The specific amounts are listed and totaled below.           
 
Classification                     Estimated               Amt. From Amt  Raised   
Objects & Purposes Expenditures Other Sources From Taxation 
Salaries & Wages $1,750,764 $-0- $1,750,764 
Personnel Benefits 322,685 -0- 322,685 
Supplies 706,018 654,467 51,551  
Other Services & Charges 624,318 624,318 -0- 
Capital Outlay 195,500 195,500 -0-  
Debt Service 400,575 400,575 -0-  
Transfers 161,572 161,572 -0- 
TOTAL $4,161,432 $2,036,432         $2,125,000 
  
Estimated Unencumbered Cash Balance July 1, 2026  $300,004 
Estimated Cash Income:  TAXATION 
 Real Property Tax Levy $2,125,000 
 OTHER INCOME $2,043,585 
   $4,168,585 
 TOTAL  $4,468,589 
Estimated Expenditures   $(4,161,432) 
Estimated Cash On Hand as of June 30, 2027                  $307,157 
 
SECTION TWO:  That forthwith upon passage and approval of this Ordinance, a copy 
thereof, properly certified by the Secretary as to its passage, approval and recordation, 
shall be by said Secretary filed in the office of the County Clerk of the County of Rock 
Island, Illinois. 
 
SECTION THREE:  That this Ordinance be published in full in a Rock Island County 
newspaper within ten days after passage. 
 
SECTION FOUR:  This Ordinance shall be in full force and effect ten days after passage 
and publication thereof. 
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Forest Preserve District of Rock Island County 
Niabi Zoological Preserve Fund 

Fiscal Year 2027 
 
 
 

 
 
 
 

 ____________________ 
 Kai Swanson, President 
 Forest Preserve Commission of 
 Rock Island County, Illinois 
   
 
____________________________ 
Passed 
 
____________________________ 
Published 
 
____________________________ 
Effective 
 
 
 
____________________________ 
Attest: Karen Kinney 
Forest Preserve Commission Secretary 
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 IMRF Retirement Fund FY 27 Appropriation Ordinance 
 

AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION OF 
SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND 
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 
2026 AND ENDING THE THIRTIETH DAY OF JUNE 2027.  BE IT ORDAINED by the 
Board of Commissioners of the Rock Island County Forest Preserve District of Rock 
Island County, Illinois, as follows: 
 
SECTION ONE:  That there be the Annual Budget and Appropriation of sums of money 
to defray all necessary expenses and liabilities of the Forest Preserve District IMRF 
Retirement Fund of Rock Island County, Illinois, to be paid or incurred for and during the 
fiscal year beginning the first day of July 2026 and ending the thirtieth day of June 2027.  
The specified amounts of said Annual Appropriation are listed and totaled below. 
  
Classification                     Estimated               Amt. From Amt  Raised   
Objects & Purposes Expenditures Other Sources From Taxation 
Personnel Benefits -Retirement $180,838 $3,100 $156,000 
Total $180,838 $3,100 $156,000 
 
Estimated Unencumbered Cash Balance July 1, 2026  $100,406 
Estimated Cash Income: 
 Real Property Tax Levy $156,000 
 Other Income $3,100 
   $159,100 
TOTAL   $259,506 
Estimated Expenditures   $(180,838) 
Estimated Unencumbered Cash Balance June 30, 2027  $78,668 
 
SECTION TWO:  That forthwith upon passage and approval of this Ordinance, a copy 
thereof, properly certified by the Secretary as to its passage, approval and recordation, 
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock 
Island, Illinois. 
 
SECTION THREE:  That this Ordinance be published in full in a Rock Island County 
newspaper within ten days after passage. 
 
SECTION FOUR:  This Ordinance shall be in full force and effect ten days after passage 
and publication thereof. 
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Forest Preserve District of Rock Island County 

 IMRF District Retirement Fund  
Fiscal Year 2027 

 
 
 
 

 ____________________ 
 Kai Swanson, President 
 Forest Preserve Commission of 
 Rock Island County, Illinois 
   
 
____________________________ 
Passed 
 
____________________________ 
Published 
 
____________________________ 
Effective 
 
 
 
____________________________ 
Attest: Karen Kinney 
Forest Preserve Commission Secretary 
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Liability Insurance Fund FY 27 Appropriation Ordinance 
 

AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION OF 
SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND 
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 
2026 AND ENDING THE THIRTIETH DAY OF JUNE 2027.  BE IT ORDAINED by the 
Board of Commissioners of the Rock Island County Forest Preserve District of Rock 
Island County, Illinois as follows: 
 
SECTION ONE:  That there be the Annual Budget and Appropriation of sums of money 
to defray all necessary expenses and liabilities of the Forest Preserve District Liability 
Insurance Fund of Rock Island County, Illinois, to be paid or incurred for and during the 
fiscal year beginning the first day of July 2026 and ending the thirtieth day of June 2027. 
The specific amounts of said Annual Appropriation are listed and totaled below. 
 
Classification                     Estimated               Amt. From           Amt.  Raised   
Objects & Purposes Expenditures Other Sources From Taxation 
Other Services & Chargers-Insur $257,500 $-0- $257,500 
Transfers 54,288 5,100 42,500 
Total $311,788 $5,100 $300,000 
 
Estimated Unencumbered Cash Balance July 1, 2026         $186,423 
Estimated Cash Income: 
 Real Property Tax Levy $300,000       
 Other Income $5,100 
   $305,100 
TOTAL        $491,523 
Estimated Expenditures   $(311,788) 
Estimated Unencumbered Cash Balance June 30, 2027   $179,735 
 
SECTION TWO:  That forthwith upon passage and approval of this Ordinance, a copy 
thereof, properly certified by the Secretary as to its passage, approval and recordation, 
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock 
Island, Illinois. 
 
SECTION THREE:  That this Ordinance be published in full in a Rock Island County 
newspaper within ten days after passage thereof. 
 
SECTION FOUR:  This Ordinance shall be in full force and effect ten days after passage 
and publication thereof. 
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Forest Preserve District of Rock Island County 
 Liability Insurance Fund  

Fiscal Year 2027 
 
 
 
 

 ____________________ 
 Kai Swanson, President 
 Forest Preserve Commission of 
 Rock Island County, Illinois 
   
 
____________________________ 
Passed 
 
____________________________ 
Published 
 
____________________________ 
Effective 
 
 
 
____________________________ 
Attest: Karen Kinney 
Forest Preserve Commission Secretary 
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FISSA Fund FY 27 Appropriation Ordinance 
 

AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION OF 
SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND 
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 
2026 AND ENDING THE THIRTIETH DAY OF JUNE 2027.  BE IT ORDAINED by the 
Board of Commissioners of the Rock Island County Forest Preserve District of Rock 
Island County, Illinois, as follows: 
 
SECTION ONE:  That there be the Annual Budget and Appropriation of sums of money 
to defray all necessary expenses and liabilities of the Forest Preserve District Federal 
Income - Social Security Administration (FISSA) Fund of Rock Island County, Illinois, to 
be paid or incurred for and during the fiscal year beginning the first day of July 2026 and 
ending the thirtieth day of June 2027.  The specific amounts of said Annual Appropriation 
are listed and totaled below. 
  
Classification                     Estimated              Amt. From           Amt.  Raised   
Objects & Purposes Expenditures Other Sources From Taxation 
Personnel Benefits - FISSA $236,299 $3,100 $230,000  
Total $236,299 $3,100 $230,000 
 
Estimated Unencumbered Cash Balance July 1, 2026  $127,387 
Estimated Cash Income: 
 Real Property Tax Levy $230,000 
 Other Income  $3,100 
   $233,100 
TOTAL   $360,487      
Estimated Expenditures   $(236,299) 
Estimated Unencumbered Cash Balance June 30, 2027  $124,188 
 
SECTION TWO:  That forthwith upon passage and approval of this Ordinance, a copy 
thereof, properly certified by the Secretary as to its passage, approval and recordation, 
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock 
Island, Illinois. 
 
SECTION THREE:  That this Ordinance be published in full in a Rock Island County 
newspaper within ten days after passage thereof. 
 
SECTION FOUR:  This Ordinance shall be in full force and effect ten days after passage 
and publication thereof. 
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Forest Preserve District of Rock Island County 
 Federal Income Social Security Administration Fund  

Fiscal Year 2027 
 
 
 
 

 ____________________ 
 Kai Swanson, President 
 Forest Preserve Commission of 
 Rock Island County, Illinois 
   
 
____________________________ 
Passed 
 
____________________________ 
Published 
 
____________________________ 
Effective 
 
 
 
____________________________ 
Attest: Karen Kinney 
Forest Preserve Commission Secretary 
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Audit Fund FY 26 Appropriation Ordinance 
 

AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION OF 
SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND 
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 
2026 AND ENDING THE THIRTIETH DAY OF JUNE 2027.  BE IT ORDAINED by the 
Board of Commissioners of the Rock Island County Forest Preserve District of Rock 
Island County, Illinois, as follows: 
 
SECTION ONE:  That there be the Annual Budget and Appropriation of sums of money 
to defray all necessary expenses and liabilities of the Forest Preserve District Audit Fund 
of Rock Island County, Illinois, to be paid or incurred for and during the fiscal year 
beginning the first day of July 2026 and ending the thirtieth day of June 2027.  The specific 
amounts of said Annual Appropriation are listed and totaled below. 
  
Classification                     Estimated             Amount From       Amount Raised   
Objects & Purposes Expenditures Other Sources    From Taxation 
Other Services & Charges - Audit $44,875 $850 $55,000 
Total $44,875 $850 $55,000 
 
Estimated Unencumbered Cash Balance July 1, 2026  $27,163 
Estimated Cash Income: 
 Real Property Tax Levy $55,000 
 Other Income  $850 
                   $55,850 
TOTAL                                                       $83,013 
Estimated Expenditures   $(44,875) 
Estimated Unencumbered Cash Balance June 30, 2027  $38,138 
 
SECTION TWO:  That forthwith upon passage and approval of this Ordinance, a copy 
thereof, properly certified by the Secretary as to its passage, approval and recordation, 
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock 
Island, Illinois. 
 
SECTION THREE:  That this Ordinance be published in full in a Rock Island County 
newspaper within ten days after passage thereof. 
 
SECTION FOUR:  This Ordinance shall be in full force and effect ten days after passage 
and publication thereof. 
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Forest Preserve District of Rock Island County 

Audit Fund 
Fiscal Year 2027 

 
 
 
 
 

 
 
 ____________________ 
 Kai Swanson, President 
 Forest Preserve Commission of 
 Rock Island County, Illinois 
   
 
____________________________ 
Passed 
 
____________________________ 
Published 
 
____________________________ 
Effective 
 
 
 
____________________________ 
Attest: Karen Kinney 
Forest Preserve Commission Secretary 
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DCFI Fund FY 27 Appropriation Ordinance 

 
AN ORDINANCE PROVIDING FOR THE ANNUAL BUDGET AND APPROPRIATION OF 
SUMS OF MONEY FOR THE FOREST PRESERVE DISTRICT OF ROCK ISLAND 
COUNTY, ILLINOIS, FOR THE FISCAL YEAR BEGINNING THE FIRST DAY OF JULY 
2026 AND ENDING THE THIRTIETH DAY OF JUNE 2027.  BE IT ORDAINED by the 
Board of Commissioners of the Rock Island County Forest Preserve District of Rock 
Island County, Illinois, as follows: 
 
SECTION ONE:  That there be the Annual Budget and Appropriation of sums of money 
to defray all necessary expenses and liabilities of the Forest Preserve District 
Development of Forests and Construction of Improvements Fund of Rock Island County, 
Illinois, to be paid or incurred for and during the fiscal year beginning the first day of July 
2026 and ending the thirtieth day of June 2027. The specific amounts of said Annual 
Appropriation are listed and totaled below. 
  
Classification                     Estimated             Amount From       Amount Raised   
Objects & Purposes Expenditures Other Sources    From Taxation 
Capital Outlay - DFCI Fund $600,000 $1,000 $935,000 
Total $600,000 $1,000 $935,000 
 
Estimated Unencumbered Cash Balance July 1, 2026  $(46,081)  
Estimated Cash Income: 
 Real Property Tax Levy $935,000 
 Other Income  $1,000 
                   $936,000 
TOTAL                                                     $889,919 
Estimated Expenditures   $600,000 
Estimated Unencumbered Cash Balance June 30, 2027  $289,919 
 
SECTION TWO:  That forthwith upon passage and approval of this Ordinance, a copy 
thereof, properly certified by the Secretary as to its passage, approval and recordation, 
shall be by said Secretary, filed in the office of the County Clerk of the County of Rock 
Island, Illinois. 
 
SECTION THREE:  That this Ordinance be published in full in a Rock Island County 
newspaper within ten days after passage thereof. 
 
SECTION FOUR:  This Ordinance shall be in full force and effect ten days after passage 
and publication thereof. 
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Forest Preserve District of Rock Island County 

Development of Forests & Construction of Improvements Fund 
Fiscal Year 2027 

 
 
 
 
 

 
 
 ____________________ 
 Kai Swanson, President 
 Forest Preserve Commission of 
 Rock Island County, Illinois 
   
 
____________________________ 
Passed 
 
____________________________ 
Published 
 
____________________________ 
Effective 
 
 
 
____________________________ 
Attest: Karen Kinney 
Forest Preserve Commission Secretary 
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Report to Forest Preserve Committee 

Park: Loud Thunder Forest Preserve 
Reporting Period: May 2026 

Grounds Maintenance Performed 

• Collected litter throughout the park and emptied trash receptacles as needed. 
• Cleaned and serviced pit toilet facilities. 
• Cleared fallen trees and storm debris from trails. 
• Mowed park grounds and maintained turf areas. 
• Performed string trimming throughout the preserve. 
• Replaced one hydrant in the White Oak Campground. 
• Installed new signage throughout the park. 
• Began the signage improvement project on the Sac Fox Trail. 
• Repaired a washed-out creek crossing on the South Sac Fox Trail. 
• Mowed all accessible trails. 

Building Maintenance Projects Performed 

• Cleaned and organized the maintenance shop. 
• Cleaned the park office and removed trash on a weekly basis. 
• Cleaned shower buildings and pit toilet facilities. 
• Lakewood Electric replaced all outdated halogen lighting in the maintenance shop with 

new energy-efficient LED fixtures. 
• Adjusted water temperatures in shower buildings to accommodate warmer seasonal 

conditions. 

Equipment Repairs and Projects Performed 

• Conducted daily pre-operation and post-operation inspections on all equipment in use. 
• Performed routine monthly equipment maintenance; no significant repairs were required. 
• Staff spent several days preparing the Lake George Boat Rental operation for the season 

opening. 

Trails, Facilities, and General Conditions 

The preserve remains in excellent overall condition. Trails were open to equestrian and bicycle 
use whenever conditions permitted. 

Vandalism Report 

No vandalism incidents were reported during the month. 

Incident Report 
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No incidents were reported during the month. 

Accident Report 

No accidents were reported during the month. 

Weather Conditions 

May was a wet month initially, with several significant wind events. These conditions created 
ongoing challenges in maintaining the trail system, as numerous trees and limbs were brought 
down by high winds. Staff worked diligently to clear debris and restore safe trail access. One 
large tree fell onto a bridge, causing minor damage that will be repaired in the near future. 

Activities, Events, and Outings Held at the Park 

A few graduation parties were hosted in park shelters during the month. 

Additional Comments 

The combination of early rainfall, warm daytime temperatures, and cool nitgts resulted in rapid 
grass growth throughout the preserve. Staff devoted considerable time to mowing and string 
trimming operations to maintain park grounds and facilities. 

Visitor use continued to increase throughout May, and it has been encouraging to see so many 
individuals and families enjoying the preserve's outdoor recreational opportunities. 

The Lake George Boat Rental opened for the season over Memorial Day weekend. Favorable 
weather conditions contributed to strong attendance and rental activity. All available campsites 
within the preserve were occupied during the holiday weekend, and staff reported no significant 
incidents during this period. 

The River Action Committee approved my grant application for an additional bridge within the 
trail system. This is an outstanding opportunity, as our partnership with the HCCTP program 
provides both the construction and installation of these bridges. The bridges built by park staff 
and Black Hawk College students have been very well received by trail users and continue to 
enhance accessibility throughout the preserve. Installation of the new bridge is planned for this 
fall, and I will provide updates in future reports. 

Ben Mills, Head Ranger 
Loud Thunder Forest Preserve / Ralph Martin Conservation Area 
June 2, 2026 
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Niabi Zoo report for March 2026 

Lee Jackson 

5/4/2026 

•  Established development Partnership with Eastern Iowa Community College. They are 
sponsoring our Asian Small Clawed Otter exhibit for 25K.K per year for 5 years. 

• Work continues on the “Conservation in Action “exhibit. 
• Instillation of fiber optic cables will begin the second week of May. This will resolve 

many of the issues we have been having with internet and telephone connectivity. The 
work is being supported by the Niabi Zoo Foundation. 

• Secured 10K donation for work in the Bio D building. The Donation is being processed 
through the Foundation.  

• Surveying work has begun for the splash pad and admin deck projects. 
• Continue exploring options for the instillation of shade/rain protection structure for 

strollers at the gift shop. 
 

  Maintenance department 

 
• Get water fountains/ outdoor waterers DE winterized and up and running for the season. 
• Repair Biodiversity kitchen door. 
• Put together shelving in Gift shop. 
• Cleaned up salt spreader and put away for the season. 
• Replaced fill valve on toilet in animal hospital. 
• Reinforced fencing in Domestic animal area between goats. 
• Repaired door at Nutrition Center. 
• Installed RPZ under Giraffe deck. 
• Moved penny press over to Giraffe barn. 
• Repaired PVC pipe at Cathouse. 
• Repaired firehose box at the Koi pond. 
• Replaced lights in Giraffe barn. 
• Installed (3) new water shutoff valves and hose at the Cathouse. 
• Installed a new vent cover the exterior of the Nutrition Center. 
• Fabricated a new turtle enclosure at the Administration gallery. 
• Repair and reinstall gate at Domestic Animal area. 
• Had pad for the Giraffe tamer reupholstered, then maintenance installed it. 
• Repaired door closer at the Red restroom. 
• Repaired light switch and put new light bulbs in at concessions. 
• Repaired metal door at Camel barn. 
• Repaired vent at Reptile house. 
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Animal Department 
 

• New baby Black and White Colobus Monkey doing well, it is a Boy! 
• New baby Cape Porcupine doing well, will not know gender for a little while 
• Accessioned in 1.1 Fennec Foxes and Dispositioned 1.1 Fennec Foxes for our new breeding pair 

per the Sustainability Partnership 
• Accessioned a second non-releasable Barred Owl 

 
 

GUEST SERVICES REPORT 
 
• GIFT SHOP: 

o 2026 April (18-30) Revenue-$19,056 
o Hiring several more staff members for the gift shop 

 
• CONCESSIONS: 

o Vander Vending is now overseeing all Pepsi Vending Machines 
o They also added a snack vending machine this year to the back of the zoo and it’s located 

on the Giraffe Platform! 
 

• NZ MEMBERSHIP/ FUNBUNDLE MEMBERSHIP/ZOOSEUM SEASONAL PASS: 
o Online Membership Egift Cards Total Sales- $2,895 
o Niabi Zoo Memberships Total Sales Revenue -$27,737 
o Funbundle Deposit – Putnam has a new financial person, and she is working on updating 

us 
o Zooseum Passes Sold @ NZ- 4 
o This year before opening for a limited time we offered $10 off for anyone who purchased 

a membership online and we will offer $5 off for the rest of the season for anyone who 
goes online and purchases a membership.  

 
• CAROUSEL: 

o Carousel has not been operational due to a motor issue. Maintenance is working with a 
company to resolve the issue, and we are hopeful it will be resolved soon.  

o The new music system is in place and is working.  
 

• GIFT CARDS/EGIFT CARDS (GENERAL ZOO ONES): 
o Total Sales Revenue-$895 

 
• ADOPTS: 

o Total Sales Revenue -3/$150 
o In 2026, we will be doing a $75 Adopt Monthly Special featuring a specific animal while 

supplies last, to see if we can increase revenue.  
 

• VENU PLUS (Strollers, Wheelchairs, ECV’s, Scooterpals, Penny Press)  
o Scooterpals will be a $22 flat fee to rent 
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o New Medallion machine is here and is located in the Giraffe Building. Guests can choose 
from 1-4 medallions (Rhino, Giraffe, Meerkats, Snow Leopard).  

o Photo Booth on track for Mid-May 
 
 

• EVENTS: 
o Membership Spring Preview was Saturday, April 18, from 9-12. The weather wasn’t great, 

but the sun did shine, and 373 members came out and had a great time. This year, we 
had some special guests: Radar from QC Storm, Louie the Lightning Bug, and Sniffy the 
Sniffasaurus from MidAmerican Energy 

o For opening week, we had wonderful weather and had many guests visit us. The weather 
was the best we have had in several years for opening.  

 
 

Conservation, Education  
 
Education/Events 

• Events  
o 4/18 – Member’s Preview – Education obstacle course & scavenger hunt 
o 4/22 – Drink & Design a whale shark – 31 participants = $1550  
o 4/25 – Earth Day Every Day Celebration – 3 education activity stations interacted 

with 1111 participants 
o Tours – 4/24 (2), 4/25 (1) 
o Zoo Camp – 120 participants registered = $22,905 
o Educator trainings 

 
Development 

• Since March, $3329 donated in memory of Juliet Castillo. Hillary Castillo, Mother and Crista 
Albertson, Grandmother, met with Lee and Joel about having the funds go toward nature 
education graphics (birds, trees) at the new Discovery Center deck. 

 
Conservation 

• Painted Dog Research  
o 4/26 – Zoom meeting with Dr. Greg 

• Bi-CAN – 4/2 - Planning meeting 
• USFWS – 4/7 – Met with Scott & Lincoln for input on pollinator habitat restoration management 

plan 
• Vildmark – 4/30 – Met with Mik Holgerson to develop pollinator habitat restoration 

management plan 
• Ch’ooj Ajauil – Rafael de la Parra was originally supposed to visit on 4/21-25 but his visa was 

delayed at US consulate. Rescheduled for 5/12-17.  

o 4/22 – Drink & Design a whale shark event earnings to be donated = $1000  
 
 
 
 

151



Volunteers 
• Volunteer trainings for adults and youth:  4/14, 16, 21, 23, 28, 30 
• Volunteer interviews – 4/7, 9, 11 
• Intern interviews: 4/11, 18   
• Volunteer fees: $850 collected 

 
Volunteer service report: 
 

Apr 2026  Hours Vol # 
Adult 173.08 14 
Adult with 
Youth 14.30 2 
Intern 4.40 1 
Special Event 19.25 1 
Youth 113.73 25 
Grand total 324.77 43 
Paid FTE/hour $20.95   
Value $6,803.93   

 
Administrative 

• Management Meeting – 4/1,8,15,22 
• Media –   4/14 – WQAD, 4/22 – WHBF 
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