ROCK ISLAND COUNTY FOREST PRESERVE COMMISSION
AUGUST 18, 2026 —- 6:42PM
PRESIDENT KAl SWANSON — PRESIDING

1. Karen Kinney, County Clerk, called the roll:

D. Addms, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, D. Mielke, L. Moreno, M.
Moreno-Baker, R. Morthland, C. Ramos, R. Simmer, E. Sowards, K. Swanson, J.R.
Westpfahl

TOTAL PRESENT 15
E. Dewith, B. Perkins, J. Woods
TOTAL ABSENT 3

President Swanson stated, "l am going to move forward now, | am very grateful for
her patience, many of us know Olivia Dorothy as a leader in our community in
numerous capacities, but we're grateful that tonight she’s going to address the
commission in her role as a consulfant with One Mississippi. Ms. Dorothy, the floor is
yours.”

2. PRESENTATION— QOlivia Dorothy, One Mississippi Consultant

Ms. Dorothy stated, “Thank you so much, I've got some slides tonight. I'm also an A
Iderperson in East Moline, so | am used to this. Thank you for the invitation Chairman
Swanson, and Jeff as well, for letting me come and talk a little bit about the work
that 1 am doing for One Mississippi. | am a consultant, my specialty with One
——MississippiTactually-work-on-USArmy-Corps-of-Engineers-projects-forour-member—————
organizations up and down the river. | will talk a little bit more about that. Most of
my day is spent reading engineering documents, and finding all the errors in them.
So, that is my day job, | am a certified floodplain manager. One Mississippi, we're a
really cool organization, we do a lotf of stuff with people along the entire length of
the Mississippi River, so I'll talk a little bit about that and not bore everyone with
engineering documents. So, the Mississippi River, it's more than just a river, it's an
entire ecosystem. | think a lot of us know that because we live along the river, we
see if, we see the animals, all the wildlife, we recreate on it. Some fun facts about it,
there's 1.5 million workers that are employed in natural resources and recreation the
entfire length of the Mississippi River, and 60% of North America’s birds use the
Mississippi as a migration route, not just birds too, it is a migration route for fish and
insects like the monarch butterflies, who use the Mississippi River to migrate to their
winter grounds in Central America. We also move 150 million tons of freight on the
river each year. The river is just shy of 2,400 miles long from Minnesota down to the
Gulf. There are 70 million people who reside within the basin, and it is the 4ih largest
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watershed in the world. 20 million people rely on the river for drinking water, and it
supports over 400 species of wildlife. So, One Mississippi, who are wee We were
founded in 2005 as a leading steward and voice for the people, land, water, and
wildlife of America’s most iconic waterway. We work with organizations, individuals,
and community along the entirety of the Mississippi River fo amplify the stories,
advance policies, and ensure we are restoring and protecting a healthy, resilient,
and thriving river for generations to come. A lot of times, when | go in to rooms and
talk about the work we do, we are really the people who speak for the river. We're
usually the only representatives in a lof of spaces that are only there to advocate
for the health of the Mississippi River, from an ecosystem and environmental
standpoint. We have 5 core programs that we do with One Mississippi, we have staff
from the headwaters all the way down 1o the Gulf of Mexico. | have a colleague
who works off of a boat in Mobile, Alabama. Of our 5 core programs, the 1st one I'm
going to talk about, The Mississippi River Network, this is the program | work within.
We have over 75 organizations that we work with, and provide support services for.
This is really what we were founded around, all those years ago, is to try to get all
the nonprofits, especially universities and schools, to orient around issues on the
Mississippi River. Because the river has a boundary of states, of city lines, a lot of
nonprofits didn’t know what to do when it came to Mississippi River issues. They said,
“Well, | don't really know what to do because we only have half the river, the other
half of the river's in lowa.” So, how do we conserve it, if we don't have connections
to people that are working throughout the entire system?e We're an umbrella
organization that helps groups have that capacity to actually work on Mississippi
River issues. We have a river citizens program that includes over 20,000 people, you
guys can join it and be ariver citizen. We engage folks on advocacy campaigns as
well as recreational opportunities, getting people to just look at the river, think about
the river, and try fo make a difference in the health of the river. We also have “River
Days of Action” which is at the beginning half of every June, where we mobilize our
75-member organizations. They host events all up and down the river, sometimes

even far away like in DC and California, that focus is on educating people dbout
the Mississippi River, and getting people out on to the river. So, it's a really focused
time of campaign for the river. We have National Mississippi River Day, which is June
2nd, which is also my birthday, and we've done this for 2 years now. It's really an
effort to try and elevate Mississippi River issues through proclamations, and in the
past couple of years we've had each of the 5 Quad Cities pass proclamations for
Mississippi River Day on June 209, it would be awesome if next year we had the
County Board pass a proclamation as well. Then, across all of these programs, we
have our policy and organizing, where we work with states, as well as at the federal
level, to advocate for different changes to law, or regulations that basically help
the ecosystem of the Mississippi River. Our priority is to just basically elevate the
Mississippi River, in the national public, and in the eyes of the people. A lot of times
we just see the river as a transportation corridor, but it is so much more than that.
We work to advance nature-based solutions, which if you're not familiar with those,
those nature-based solutions are basically projects that use nature to solve some
human problem. So, if you have a readlly simple, and probably the most used
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example of this, is floodplain restoration. If you've got an area that keeps flooding
and there’'s people that live in it, and there's lots of property that's getting
damaged, you buy out that property, buy out the homeowners, and then you give
the river that land back, and just let it flood naturally, and that takes pressure off of
other places. That is a really simple, common, nature-based solution, there's a lot of
other options as well. Then, we have a whole regenerative and sustainable
agricultural policy and conservation program, that | am not part of, but am aware
of and work with those folks, working on reducing nitrogen and phosphorus runoff,
and improving soil health across the watershed. So, this is our National Mississippi
River Day and River Days in Action event that we held this past year. We had 45
events in all 10 Mississippi River states, we engaged 85 organizations, community
groups, and businesses, and 2,500 people participated in some way, shape, or form.
We had 30 proclamations by states, cities, counties, and fribal governments, and
parishes | should say, Louisiana does not have counties, they have parishes. We are
also the driving force between the Mississippi River and the Restoration and
Resilience Initiafive. This is a concept that was born out of the Great Lakes, the
Restoration and Resilience Program provides umbrella federal funding to restore the
Great Lakes. It involves both the US and Canada, so we are hoping to replicate a
program like that for the Mississippi River. That obviously has not passed yet, it was -
reinfroduced this year and we have absolutely no hope of getting it passed, but it
is out there. We do have appropriations language and hopefully funding coming to
the USGS to start developing a whole Mississippi River science center. So, what can
you do to help the Mississippi Rivere If you become a river citizen, you'll get o
welcome email that includes 10 actions that you can incorporate in to your day-to-
day life, then, you'll start getting emails from people like me, about Mississippi River
issues. There is the QR code, if you want to join and become a river citizen and get
more information about the Mississippi River, the blogs that | write, as well as other
information, you can pull out your phone right now, and become a river citizen. |
am happy to take questions. Thank you.”

President Swanson stated, "One comment, we would love to entertain such a
proclamation, but those go through the County Board. If you can get those in about
6 weeks in advance, that'd be fantastic.”

Commiissioner C. Enburg asked, “Can you go back to the QR code please?2”

Commissioner R. Simmer stated, "l just tried looking you up, you guys need to get
that corrected because they've got you all the way down. | had to look for the
specific thing. Get your presence on the internet, we need to bump that up, get
you more in front because it gave me all kinds of different crazy stuff. Maybe sugges’r
her to MindFire to help that, but rio, it's the first time I've heard of it.”

Ms. Dorothy responded, “Yeah, | think there is some TV show called “One Mississiopi”
that's like the first thing that pops up.”
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Commissioner R. Simmer responded, “Yeah, there’s like 10 of them that pop up.”
Ms. Dorothy responded, “Yeah, our domain is mississippiriver.org, that’s us.”

President Swanson asked, “You mentioned many of your partner organizations, is
Living Lands and Waters one of those?"

Ms. Dorothy responded, “Yes, Living Lands and Waters is one of our partner
organizations, as well as River Action, the Unitarian Universalist Congregation of the
Quad Cities over in Davenport is a member, Sierra Club is a member | know they
have a big presence here in the Quad Cities, as well as the Audubon Society,
they're also members.”

President Swanson stated, “Last call for questions for Ms. Dorothy. Well then, I'd ask
you join me in thanking her for her leadership and for being here tonight, Thank you
Ms. Dorothy.”

(Applause)

Commissioner L. Moreno moved to approve the July 21, 2026 Commission Minutes
as presented, Commissioner C. Ramos seconded.

A voice vote was taken.
Motion carried.
PUBLIC COMMENTS -~ NONE (3 calls made)

PRESIDENTS COMMENTS:

President Swanson stated, "Just a couple ’rhmgs on fhe Presidents Comments, as |
don't need to tell you it has been particularly hot as of late, that has effected
some of the attendance numbers and various things, which kind of offsets a really
strong start at some of the facilities. | did want to point out something as of foday,
we like to tout people coming outdoors to our things, but we also promote
anybody coming outdoors anywhere in Rock Island County, and today here on
the Great River Trail bike path, just a couple of blocks from where we're standing,
Quad Cities Passport dedicated its latest landmark, and this is to Dred Scott. A lot
of people don't realize in our community that Dred Scoftt, who was the focus of a
major Supreme Court law case, lived here in Rock Island, 1833 to 1836, where he,
by law, gained his freedom. It took a Supreme Court decision o overturn his
cifizenship and humanity, the Dred Scott Case of 1857 helped to congedal support
for abolition here in the North. It is an important part of American history, we have
a part of it, and now you can check it out here on the bike path. Look for the
plague from the Quad Cities Passport. We'll have time for questions on all the staff
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reports in just a moment. Now, I'd entertain a motion to approve Forest Preserve

claims and treasurer's disbursements in the amount of $379,108.91."

Commissioner L. Burns moved to approve the Forest Preserve Claims and

6.

Treasurer’s Disbursements in the amount of $379,108.91 Commissioners R. Simmer

seconded.
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STATE UF HLLINODS THE P COMMITEE SRR

SESSION

O
173
L7

FOREST PRESERVE DISTRICT OF ROCK ISLAND
MR. PRESIDENT AND MEMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON  FOREST PRESERVE REPORTS THAT THEY HAVE EXAMINED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION,

$3-1LCS 5/1.6005, 55-1LCS 5/1-6006 1996 ILLINOIS COMPILED STATUTES.

APPROPRIATION NUMBER
VENDOR FUND DEPT BASIC EL. OBJ. DATE CK# AMOUNT
CardConnect 130 32 90 873.00 | 7/3/26 AWD 705.97
CardConnect 130 32 91 873.00 | 7/326 AWD 1,000.98
CardConnect 130 32 92 873.00 | 7/3/26 AWD 4,424 64
lllinois Department of Revenue 130 208.10 7110/26 ACH 6.006.00
Petty Cash - Indian Bluff 130 32 92 631.00 | 7110/26 ACH 30.00
Petty Cash - Indian Bluff 130 32 92 526.00 | 7/10/26 ACH 9,816.22
CardConnect 131 32 10 873.00 | 7/3/26 AND 10,082.91
Itlinois Department of Revenue 131 208.10 7/10/26 ACH 4,418.00
Total 36,493.72

FOREST PRESERVE PRESIDENT
MEMBER R

MEMBER
MEMBER

MEMBER
MEMBER

MEMBER
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STATE OF ILLINUIS ' # THH FF CUMMITYRE SR2020
* 88 SESSION

FOREST PRESERVE DISTRICT OF ROCK ISLAND * .

MR. PRESIDENT AND MIMBERS OF THE FOREST PRESERVE DISTRICT,

YOUR COMMITTEE ON  FOREST PRESERVE REPURTS THAT THEY HAVE EXAMMNED ALL CLAIMS
PRESENTED BEFORE THEM BY THE COMMITTEE TO PAY CLAIMS PRIOR TO COMMISSION ACTION.

SSILCS 3/1-6008, 35-ILCS 5416006 1996 ILLINOIS COMPILED STATUTES,

APPROPRIATION NUMBER
VENDOR FUND DEPY BASICEKL. OBJ. DATE _ CKH ___ AMOUNT
Polty Cash - Niabl Zoo 131 32 10 631.00 | 7724126 | ACH 300.00
Totall 300.00

FOREST PRESHRVE PRESIDENT
MEVBER .

SABRMBER
G

MEMBTR
MEMBER
I MEMBER
MEMBER

952
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A roll call vote was taken.

Roll Call:
D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, D. Mielke, L. Moreno, M.
Moreno-Baker, R. Morthland, C. Ramos, R. Simmer, E. Sowards, J.R. Westpfahl,

TOTAL YES 14

TOTAL NO 0

Motion carried.

Commissioner D. Adams moved to waive the reading and approve the transfers of
appropriation, Commissioner E. Sowards seconded.

WHEREAS, the Forest Preserve Commission of Rock Island County,
flinois, has adopted Annual Budgets and Appropriation Ordinances for the fiscal
period beginning July 1, 2025 and ending June 30, 2026, and

WHEREAS. it now appears desirable and necessary that certain
adjustments be made between Appropriation items in the Forest Preserve Fund
and Niabi Zoo Fund in said Annual Appropriation Ordinances, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Isiand County, illinois, that the amounts set forth below are
hereby transferred from the unexpended balance of certain appropriation items in
the Forest Preserve Fund as contained in said Budgets and Appropriation
Ordinances to certain other such Appropriation items within the same Fund, as
foliows: within the same Fund, as follows:
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Amount Appropriation # Description Revised
$11,463.00 from 130-32-10 991.74 Transfer to Niabi Zoo $562,896 83
$2,558.00 to 130-32-92 411.00 Salaries & Wages $272,202.00
$1,892.00 to 130-32-92 412.00 Overtime $8.892.00
$173.00 to 130-32-92 412.10 Seasonal Overtime $273.00
$6,840.00 to 130-32-92 522 Operating Supplies $106,635.00
$4.945.00 from 131-32-10 991.12 Transfer to Other Agencies $162,627.00
$4.,945.00 to 131-32-08 522 Operating Supplies $353,945.00
$7,371.00 from 130-32-10 991.74 Transfer to Niabi Zoo $555,525.83
$7.371.00 to 130-32-92 526 Food $92.596.00
$8.898 43 from 131-32-35 768 Machine & Equipment over $5000 $0.00
$7.447 49 to 131-32-35 764 Machine & Equipment $1000-4999 $7.,447 .49
$1.450.94 to 131-32-35 524 Small Tools & Equipment $1.,450.94
$7.500.00 from 130-32-10 413 Employee Health Benefits $43.953.00
$12,500.00 from 130-32-90411.10 Seasonal Salaries & Wages $31,500.00
$6,000.00 from 130-32-91 411.10 Seasonal Salaries & Wages $55,000.00
$4.974.00 from 130-32-91 413 Employee Health Benefits $72.722.00
$210.00 to 130-32-10 632 Communications $3,810.00
$695.00 to 130-32-10 638 Repairs & Mainteriance $2.195.00
$4,217.00 to 130-32-10 644 Outside Contractual $150,357.00
$3.991.00 to 130-32-92 873 Credit Card Fees $29,991.00
$2.435.00 to 130-32-90 411.00 Salaries & Wages $285,308.00
$809.00 to 130-32-90 412.00 Overtime $2,209.00
$235.00 to 130-32-90 414 Uniform & Clothing $2,809.00
$196.00 to 130-32-90 524 Small Tools & Equipment $11,203.00
$6,063.00 to 130-32-90 638 Repairs & Maintenance $31,163.00
$208.00 to 130-32-90 639 Rentals $7.348.00
$3,072.00 to 130-32-91 411.00 Salaries & Wages $255.392.00
$937.00 to 130-32-91 412.10 Seasonal Overtime $937.00
$90.00 to 130-32-91 521 Office Supplies $135.00
$127.00 to 130-32-91 524 Small Tools & Equipment $10,757.00
$1,070.00 to 130-32-91 638 Repairs & Maintenance $36,220.00
$1,767.00 to 130-32-92 523 Repair & Maintenance Supplies $36,642.74
$483.00 to 130-32-92 524 Small Toois & Equipment $9.093.00
$2,964 .00 to 130-32-92 631 Professional Services $21.064.00
$1,256.00 to 130-32-92 638 Repairs & Maintenance $14,971.00
$145.00 to 130-32-93 638 Repairs & Maintenance $4,510.00
$364.00 from 131-32-07 521 Office Supplies $13&00



$5,100.00 from
$2.900.00 from
$11,000.00 from
$4,700.00 from
$1,970.00 from
$500.00 from
$300.00 from
$6,787.00 to
$489.00 to
$420.00 to
$133.00 to
$376.00 to
$106.00 to
$743.00 to
$13,747.00 to
$14500 to
$2,888.00 to
$1.000.00 to
$1,000.00 from
$1,000.00 to
$9.004.00 from
$2,805.00 to
$5,066.00 to
$1,133.00 to
$10,186.00 from
$10,186.00 to
$16,930.00 from
$16.930.00 to
$6.200.00 from
$6,200.00 to
$3,000.00 from
$1,700.00 from
$905.00 to
$450.00 to
$2.,000.00 to
$1.345.00 to

ADOPTED by the Forest Preserve Commission of Rock Island County,

131-32-18 411.10
131-32-18 413
131-32-RC 991.12
131-32-RC 639
131-32-RC 633
131-32-RC 522
131-32-RC 526
131-32-10 873
131-32-07 411.00
131-32-07 413
131-32-08 412.10
131-32-08 524
131-32-08 633
131-32-08 764
131-32-10 631
131-32-18 411.00
131-32-18 637
131-32-18 631
131-32-18 522
131-32-RC 631
131-32-10 991.12
131-32-18 764
131-32-08 631
131-32-07 526
131-32-08 413.00
131-32-08 522
131-32-08 411.00
131-32-10 991.12
130-32-10 991.74
130-32-91 766
130-32-10 630
130-32-10 411.00
130-32-92 526
130-32-90 639
130-32-90 638
130-32-91 637

Seasonal Salaries & Wages
Employee Health Benefit
Transfer to Other Agencies
Rentals

Travel

Operating Supplies

Food

Credit Card Fees

Salaries & Wages
Employee Health Benefits
Seasonal Overtime

Small Tools & Equipment
Travel

Machine & Equipment $1000-4999
Professional Services
Salaries & Wages

Public Utility Services
Professional Services
Operating Supplies
Professional Services
Transfer to Other Agencies
Machine & Equipment $1000-4999
Professional Services

Food

Employee Health Benefit
Operating Supplies
Salaries & Wages

Transfer to Other Agencies
Transfer to Niabi Zoo
Building & Remodeling over $5000
Training & Education
Salaries & Wages

Food

Rentals

Repairs & Maintenance
Utilities

Rock Island, lllinois on the 18th day of August, 2026.
The Revised Appropriations shall be in full force and effect from and after this date.
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$70,400.00
$69,696.00
$1,500.00
$66.00
$1,030.00
$0.00
$200.00
$56,787.00
$63,208.00
$8,004.00
$2,148.00
$16,333.00
$11,020.00
$3,688.00
$102,858.00
$226,121.00
$121,788.00
$38,951.00
$39,000.00
$1,000.00
$153,623.00
$17,968.00
$162,727.00
$4,593.00
$139,742.00
$364,131.00
$710.634.00
$170,553.00
$549,325.83
$6,200.00
$2,850.00
$187,161.00
$93.501.00
$7,798.00
$33,163.00
$25,345.00

054



A roll call vote was taken.

Roll Call: _
D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, D. Mielke, L. Moreno, M.
Moreno-Baker, R. Morthland, C. Ramos, R. Simmer, E. Sowards, J.R. Westpfahl,

TOTAL YES 14
TOTAL NO 0

Motion carried.

Commissioner R. Simmer moved o approve to waive the reading and approve
the resolutions regarding the FY 26 Conservation in Action Exhibitf, FY 26 Bike Path
Grant Improvements to the Great River Road Project, FY 26 Improvement Fund
OSLAD grant project improvements at Niabi Zoo, FY 26 EV Charging Station grant
improvements, FY 26 Niabi Zoo Fund Additional Appropriations, FY 26 Cooling
System for Biodiversity Building at Niabi Zoo, FY 26 Niabi Zoo Fund Generator Grant
Appropriations, FY 27 Improvement Fund OSLAD grant project improvements at
Niabi Zoo, FY 27 Conservation in Action Exhibit, and Authorization Rock Island
County Forest Preserve District Lake George Pier and Lake Access Project.
Commissioner C. Layer seconded.

(*Note—Resolutions begin on next page.)
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RESOLUTION
FY 2026 Niabi Zoo Fund ~ Conservation in Action Exhibit

WHEREAS, the Niabi Zoo is constructing a Conservation in Action
exhibit in the Administrative Building at Niabi Zoo for the 2026 season, and

WHEREAS, claims and expenditures for the elements of construction
have been received, and :

WHEREAS, the Niabi Zoo Foundation will be funding the costs of
construction and reimbursing the District for the costs, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, linois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Funds in the amount of $10,942.50 are available from
unappropriated funds within Fund #131 Niabi Z{aa until the grant award is
received to the following:

AMOUNT APPROPRIATION ~ DESCRIPTION

$10,942 50 131-32-35 768.00 - CIAZ26 Machine & Equipment over $5000

SECTION 3. Revenues in the amount of $10,942.50 shall be increased from
grant funds to be received to the Niabi Zoo Fund #131 in the following:

AMOUNT APPROPRIATION DESCRIPTION
$10,942.50 131-32-35 337.70 - CIA26  Local Grants-Culture & Rec

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,

P

Rock Tsland County, [llinois, this 18™ day of August, 2026.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

o855
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RESOLUTION
FY 2026 Bike Path Grant Improvements

WHEREAS, the Forest Preserve District was awarded grant funds to
resurface portions of the Great River Trail in unincorporated Rock Island
County near Cordova to the Rock Island County border along Route 84, and

WHEREAS, expenditures pertaining to the design, bidding and survey
services have been received, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Hinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Funds in the amount of $14,885.13 are available from
unappropriated funds within Fund #335 Development of Forest and
Construction of Improvements until the grant award is received to the
following: ‘ :

AMOUNT APPROPRIATION DESCRIPTION
$14,885.13 335-32-35 765.00 Construction in Progress
IBPG27-50-76500 .

SECTION 3. Revenues in the amount of $14,885,13 shall be increased from
grant funds to be received to the Development of Forests & Construction
Fund #3358 in the following:

AMOUNT APPROPRIATION DESCRIPTION

$14,885.13  335-32-35 334.70 State Grant - Bike Path Grant
IBPG27-00-33470

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest ?’résawa Commission,

Raock Tsiand County, [llinois, this 18" day of August, 2026.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission

947
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RESOLUTION
FY 2026 Development of Forests & Construction Fund-Zoo Open Space Land
Acquisition & Development Grant Program

WHEREAS, the Forest Preserve District was awarded $527,800 in
grant funds from the Open Space Land Acquisition & Development grant, and

WHEREAS, the funds will be used to install an outdoor splash pad,
outdoor educational deck, and dinosaur dig area at Niabi Zoo, and

WHEREAS, claims and expenditures for the design and construction
documents have been received, and :

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, Ilinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Funds in the amount of $2,127.50 are available from
unappropriated funds within Fund #335 Development of Farest and
Construction of Improvements as these funds were spent before the grant
was awarded:

AMOUNT APPROPRIATION - DESCRIPTION
$2.,127.50 335-32-35 765.00 Construction in Progress
OSLA28-50-765

SECTION 3. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 18™ day of August, 2026.

Kai Swanson, President ' Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2026 Development of Forests & Construction Fund-Electric Vehicle
Charging Station Grant Improvements

WHEREAS, the Forest Preserve District was awarded grant funds to
install electric vehicle charging stations at District facilities, and

WHEREAS, claims and expenditures for the design and construction
documents have been received, and

WHEREAS, construction and construction administration claims from
vendors have been received, and

‘ NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock island County, Rock Island, Winois, as follows:

SECTION 1. An emergency exisis as outlined above.

SECTION 2. Funds in the amount of $3,225.00 are available from
unappropriated funds within Fund #3358 Development of Forest and
Construction of Improvements uniil the grant award is received to the
following: o :

AMOUNT APPROPRIATION DESCRIPTION
$3,225.00 335-32-35 765.00 ‘ Construction in Progress
- CCFI131-80-765

SECTION 3. Revenues in the amount of $3,225.00 shall be increased from
grant funds to be received to the Development of Forests & Construction
Fund #335 in the following:

AMOUNT APPROPRIATION - DESCRIPTION :
$3,225.00 335-32-35 331.70 Federal Grant ~ Electric Vehicle
CCFI31-00-33170 Charging Station Grant

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, iilinois, this 18™ day of August, 2026.

Kat Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
RE: Niabi Zoo Fund Additional FY 26 Appropriations

WHEREAS, ARPA appropriations for retainage payments were entered
in both 2025 and 2026 fiscal years as a duplication, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lilinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. An amount of $74,892.07 be decreased from appropriations in
the Niabi Zoo Fund #131 to the following:

AMOUNT APFRQ?R%&T%QN DESCRIPTION

($74,892.07) 131-32-35 767.00 Infrastructure over $15,000
ARPA24-60-767

SECTION3: This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Island County, lllinois, this 18" day of August, 2026.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
. RE: FY26 Cooling System for Biodiversity Building at Niabi Zoo

WHEREAS, additional funds are required :iﬁ the Niabi Zoo Fund #131 to
increase the budget for the installation of a cooling system for the h;odwarsiiy
building at Niabi Zoo, and

WHEREAS, (WCGF26) Woodward Community Grant Fund in the amount of
$13,000.00 was awarded and received in October of 2024, and

WHEREAS, the Niabi Zoo Foundation will contribute 53 015.00 to offset the
remainder of the project cost, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve Gamm;sﬁmﬁ
of Fs’:ssk Istand County, Rock Island, ﬁtinaisi as follows:

SECTION 1. An emergency exists as cmﬁined above.

SECTION 2. An amount of $6,528.35 to be transferred from grant funds aimaéy
received and unencumbered In the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION » DESCRIPTION
$6,528.35 131-32-35 337.70 WGGF‘% Local Grants-Culture & Rez:matacm

SECTION 3. An amount of $6,528.35 be transferred fram the above dasmtsad ravenue
received in the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION - DESCRIPTION
$6,628.35 131-32-35 766.00 WCGF26 Building & Remﬁﬂeimg over $5000

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock

Island County, lllinols, this 18" day of August, 2026.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission - Forest Praserve Commission
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~ RESOLUTION
FY 2026 Niabi Zoo Fund Generator Grant Appropriations

WHEREAS, the Niabi Zoo Foundation was awarded funding from the
Hubbell Waterman Foundation to support the installation of generators at
Niabi Zoo, and

WHEREAS, the Rock Island County Forest ?reaawe District will be
reimbursed for the generators and supporting Infrastructure, and

WHEREAS, construction work has been performed, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock Island, lilinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Expenditures in the amount of $5,622.07 shall be increased
- from the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION - DESCRIPTION
$5,622.07 131-32-35 768.00 HWFG24 Machine & Equipment over $5000

SECTION 3. Revenues in the amount of $5,622.07 shall be increased from
the Niabi Zoo Fund #131 to the following:

AMOUNT APPROPRIATION DESCRIPTION
$5,622.07 131-32-35 337.70 HWFG24 Local grants~au ture & recreation

SECTION 3. This m&a!utien to mmma effective immediately.

ADOPTED b:,f the Rock isiand County Forest Preserve Commission,
Rock Island County, Illinois, this 18" day of August, 2026.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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RESOLUTION
FY 2027 Development of Forests & Construction Fund-Zoo Open Space Land
Acquisition & Development Grant Program

‘ WHEREAS, the Forest Preserve District was awarded $527.800 in
grant funds from the Open Space Land Acquisition & Development grant, and

WHEREAS, the funds will be used to install an outdoor splash pad,
outdoor educational deck, and dinosaur dig area at Niabi Zoo, and

WHEREAS, claims and expenditures for the design and construction
documents have been received, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock island, linois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Funds in the amount of $37,083.00 are available from
unappropriated funds within Fund #335 Development of Forest and
Construction of Improvements: '

AMOUNT APPROPRIATION DESCRIPTION
$37.083.00 335-32-35 765.00 Construction in Progress
OSLA28-50-765

SECTION 3. Revenues in the amount of $37,083.00 shall be increased from
grant funds to be received to the Development of Forests & Construction
Fund #3385 in the following: :

AMOUNT . APPROPRIATION DESCRIPTION
$37,083.00 335-32-35 334.70 State Grant ~
OSLA28-00-33470 Zoo OSLAD Grant

SECTION 4. This resolution to become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,
Rock Istand County, lllinois, this 18" day of August, 2026.

Kai Swanson, President Karen Kinney, sécfeiary v
Forest Preserve Commission Forest Preserve Commission
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‘ ‘ RESOLUTION -
FY 2027 Niabi Zoo Fund -« Conservation in Action Exhibi

WHEREAS, the Niabi Zoo is constructing a Conservation in Action
axhihit in the Administrative Building at Niabi Zoo for the 2026 season, and

WHEREAS, claims and expenditures for the elements of construction
have been received, and

WHEREAS, the Niabi Zoo Foundation will be funding the costs of
construction and reimbursing the District for the costs, and

NOW, THEREFORE, BE IT RESOLVED by the Forest Preserve
Commission of Rock Island County, Rock island, HHinois, as follows:

SECTION 1. An emergency exists as outlined above.

SECTION 2. Funds in the amount of $6,618.04 are available from
unappropriated funds within Fund #131 Niabi Zoo until the grant award is
received to the following:

AMOUNT APPROPRIATION DESCRIPTION

$6,618.04 131-32-35 524.00 - CIA26 Small Tools & Equip < $1,000
SECTION 3. Revenues in the amount of $6,618.04 shall be increased from
grant funds to be received to the Niabi Zoo Fund #131 in the following:

AMOUNT APPROUPRIATION DESCRIPTION
$6,618.04 131-32-35 337.70 - CIA26  Local Grants-Culture & Rec

SECTION 4. This resolution fo become effective immediately.

ADOPTED by the Rock Island County Forest Preserve Commission,

Rock Island Gounty, illinois, this 18" day of August, 2026.

Kai Swaﬁsm,ﬁ President Karen Kinney, Secretary
Farest Preserve Commission Forest Preserve Commission
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Resolution of Authorization
Rock Island County Forest Preserve District
Lake George Pier and Lake Access Project

Resolution

The abovenamed Sponsor hereby certifies and acknowledges that it has the sufficient
funds necessary (includes cash and value of donated land) to complete the pending
OSLAD project within the timeframes specified herein for project execution, and that
failure to adhere to the specified project timeframe or failure to proceed with the project
because of insufficient funds or change in local recreation priorities is sufficient cause
for project grant termination which will also result in the ineligibility of the local project
sponsor for subsequent illinois IDNR outdoor recreation grant assistance consideration
in the next two (2) consecutive grant cycles following project termination.

Acquisition and Development Projects

It is understood that the project must be completed within the timeframe established.
The OSLAD timeframe is two years as is specified in the project agreement. The Billing
Certification Statement must be submitted within 45 days of the grant expiration

date and the last reimbursement request must be submitted within one year of the grant
expiration date. Failure to do so will result in the Project Sponsor forfeiting all project
reimbursements and relieves IDNR from further payment obligations on the grant.

The Sponsor further acknowledges and certifies that it will comply with all terms,
conditions and regulations of 1) the Open Space Lands Acquisition and Development
(OSLAD) program (17 IL Adm. Code 3025);

2) the lllinois Grant Funds Recovery Act (30 ILCS 705);

3) the federal Uniform Relocation Assistance & Real Property Acquisition Policies Act of
1970 (P.L. 91-646) and/or the lllinois Displaced Persons Relocation Act (310 ILCS 40
et seq.), as applicable; 4) the lllinois Human Rights Act (775 ILCS 5/1-101 et. seq.); 5)
Title VI of the Civil Rights Act of 1964, (P.L. 83-352),

6) the Age Discrimination Act of 1975 (P.L. 94-135),7)

the Civil Rights Restoration Act of 1988, (P.L. 100-259); and 8) the Americans with
Disabilities Act of 1990 (PL 101-336), and will maintain the project area in an attractive
and safe condition, keep the facilities open to the general public during reasonable

g4
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hours consistent with the type of facility, cease any farming operations, and obtain from
the lllinois DNR written approval for any change or conversion of approved outdoor
recreation use of the project site prior to initiating such change or conversion; a
nd for property acquired with OSLAD assistance, agree to place a covenant
restriction on the project property deed at the time of recording that stipulates the
property must be used, in perpetuity, for public outdoor recreation purposes in
accordance with the OSLAD programs and cannot be sold or exchanged, in whole or
part, to another party without approval from the lilinois DNR, and that development at
the site will commence within 3 years.

BE IT FURTHER PROVIDED that the Sponsor certifies to the best of its knowiedge that
the information provided within the attached application is true and correct.

ADOPTED by the Rock Island County Forest Preserve Commission, Rock Island
County, lllinois, this 18" day of August, 2026.

Kai Swanson, President Karen Kinney, Secretary
Forest Preserve Commission Forest Preserve Commission
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A roll call vote was taken.

Roll Call:
D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, D. Mielke, L. Moreno, M.
Moreno-Baker, R. Morthland, C. Ramos, R. Simmer, E. Sowards, J.R. Westpfahl,

TOTAL YES 14
TOTAL NO 0

Motion carried.

Commissioner L. Moreno moved to approve the Chenoweth Construction
proposal for the Dinosaur Dig Project at Niabi Zoo in the amount of $102,000.00.
Commissioner D. Adams seconded.

Forest Preserve District o “;“

Rock Island County it

Rock island County Forest Preserve District
Niabi Zoo Dinosaur Dig Sand Play Area

RFP Proposals List

Chenoweth Construction - Design build proposal $102,500.00

Proposal includes accessible path, Henderson Stegosaurus Fossil System, accessible
discovery station with transfer seat, educational signage, and bench, concrete sidewalk
and containment, drainage system

Valley Construction - Project management proposal $105,000.00

Proposal includes accessible path, Henderson Stegosaurus Fossil System, transfer
station, sidewalk around play area

Great Southern Recreation — Custom playground configuration proposal $75,547.35

Proposal includes Play Craft Systems T-Rex Skull Fossil, Dig Bones (Set of 4), pour in
place pathway, concrete curb

Play Hllincis, LLC — Custom playground configuration proposal $25,224.00

Proposal includes Burke Dinosaur Fossil Dig small & large, balance scale, twist 8 swirl,
turbo machine, little digger ADA, little digger, border ramp, and 6" stone border

The Henderson Stegosaurus Fossil System was the system submitted as the example in
the OSLAD grant application and the preferred play area from the proposals submitted.
Staff recommendation is to proceed with the Chenoweth Construction design build
proposal.
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CHENOWETH

COMMERCIAL GENERAL CONTRACTOR

July 29, 2026

Rock island County Forest Preserve District
Niabi Zoo
Coal Valiey, illinois

Re: Niabi Zoo Dinosaur Dig Sand Play Area - Design-Build Proposal

Dear Selection Committee,

Chenoweth Construction is pleased to submit our Design-Build Proposal for the Niabi Zoo Dinosaur Dig Sand
Play Area

Cur team has developed a concept that combines educational play, accessibility, durability, and long-term vaiue
while complementing the existing playground and enhancing the overall visitor experience. The proposed
Dinosaur Dig is designed to create an engaging destination where children and families can explore, discover
and leam through imaginative play

As a locally owned commercial general contractor, we take pride in delivering projects that serve our
communities. From concept through construction, our commitment is to provide responsive communication,
quality workmanship, and a finished project that the Rock Island County Forest Preserve District can enjoy for
many years

Thank you for the opportunity to submit our proposal. We appreciate your consideration and welcome the

opportunity to partner with the Rock Island County Forest Preserve District to bring this unique educational
attraction to Niabi Zoo

Sincerely,
Toby Chenoweth

President
Chenoweth Construction
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CHENOWETH

COMMERCIAL GENERAL CONTRACTOR

DESIGN-BUILD PROPOSAL

PROJECT: Niabi Zoo Dinosaur Dig Sand Play Area OWNER: Rock island County Forest Preserve District
LOCATION: Niabi Zoo ~ Coal Valley, llinois DATE: July 28, 2028

PROJECT OVERVIEW

Chenoweth Construction is pleased to submit this Design-Build Proposal for the Niabi Zoo Dinosaur Dig Sand Play Area. Our
concept provides an engaging educational play experience emphasizing safety. accessibility, durability. and long-term value. We
have successfully completed similar projects for municipal agencies, park districts. and school districts including Loud Thunder
Forest Preserve Residence Interior Renovation, Orion High School Head House, and Francis Park Pavilion & Shelter
improvements

SCOPE OF WORK
« Design-Build Project Management - Site Layout & Excavation - Reinforced Concrete Dig Area

« Positive Drainage - Henderson Stegosaurus Fossil System » Accessible Discovery Station
- Sidewalk & Sand Containment - Certified Play Sand - Educational Signage & Benches - Site Restoration & Cleanup

REPRESENTATIVE PROJECT REFERENCES

Loud Thunder Forest Preserve Residence interior Renovation
Ben Mills - Rock island County Forest Preserve District - (308) 785-1284 - bmills@ricfpd org

Orion High School Head House
Zach Campbell, Associate AIA - Legat Architects » (209) 517-554 1 - zcampbeli@legat com

Francis Park Pavilion & Shelter Improvements
J.D. Schulte, CPFP, PWLF - Hutchison Engineering » (308) 517-2868 ext. 400 - jschulte@hutchisoneng.com
PROJECT SCHEDULE

Approximately 25 Calendar Days

LUMP SUM PR

$102,500.00

One Hundred Two Thousand Five Hundred Dollars and No/100

RocCK ISLAND COUNTY FOREST PRESERVE
08-18-2026 PAGE 26



CHENDWETH

JMMERCIAL GENERA COKRTRACTIOR

DESIGN-BUILD CONSTRUCTION AGREEMENT

NIABI ZOO DINOSAUR DIG SAND PLAY AREA

P Rock Island County Forest Preserve District
Jwner .. . L . 2
Niabi Zoo, Coal Valley, lilinois
C hfxmwah Construction

Contractor —
= 4727 230th Street North, Port Byron, Hlinois 61275

Project Niabi Zoo Dinosaur Dig Sand Play Area - Design-Build Project
Contract Date , 2026
Contract Sum $102,000.00 (One Hundred Two Thousand Dollars and No/100)

This Agrwmtm is entered into between the Owner and Contractor identified above. The parties agree as
follow:

1. CONTRACT DOCUMENTS

The Contract Documents consist of this Agreement; the Chenoweth Construction Design-Build Proposal dated
July 29, 2026; the approved Dinosaur Dig concept board and related design sketches; written addenda,
clarifications, and approved Change Orders issued after execution; and applicable codes and permit
requirements.

In the event of a conflict, a later written and signed document controls over an earlier document. The Contract
Documents represent the entire agreement between the parties.

2. SCOPE OF WORK

Contractor shall provide the labor, materials, equipment, supervision, coordination, and design-build services
reasonably required to complete the Niabi Zoo Dinosaur Dig Sand Play Area in accordance with the Contract
Documents.

The Work generally includes design-build project management; site layout and excavation; reinforced concrete
dig area; positive drainage; Henderson Stegosaurus fossil system; accessible discovery station; sidewalk and
sand containment; certified play sand; educational signage and benches; site restoration; cleanup; and normal
project closeout.

Work not specifically shown, described, or reasonably inferable from the Contract Documents is excluded
unless added by written Change Order.

3. CONTRACT SUM

Owner shall pay Contractor the stipulated lump sum of $102,000.00, subject to additions and deductions by
approved Change Order.

The Contract Sum includes Contractor overhead and profit, normal project supervision, and the scope identified
in Article 2. The price is based on the concept and information available as of the Contract Date.

ml“:r:v 1
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CHENOWETH

co 1} GENERAL COKRTRACTOF

4. PAYMENT TERMS

Contractor may submit progress payment applications monthly based on the percentage of Work completed
and properly stored materials. Payment is due within thirty (30) calendar days after receipt of an accurate
payment application.

A retainage of ten percent (10%) may be withheld from progress payments and shall be released with final
payment after Substantial Completion, completion of punch-list items, and delivery of required closeout
documents, subject to applicable law and Owner requirements.

Final payment is due within thirty (30) calendar days after final acceptance of the Work. Undisputed amounts
shall not be withheld because of a dispute involving another portion of the Work.

5. CONTRACT TIME

Contractor anticipates approximately twenty-five (25) calendar days of on-site construction after notice to
proceed, completion of design coordination, receipt of required approvals, availability of the site, and delivery
of long-lead materials.

The schedule shall be equitably extended for weather, concealed conditions, utility conflicts, Owner-directed
changes, delayed approvals, material delays beyond Contractor control, labor disruptions, acts of government,
or other causes beyond Contractor control.

6. DESIGN-BUILD SERVICES AND APPROVALS

Contractor shall coordinate the design and construction of the Work based on the approved concept. Owner
shall timely review and approve drawings, colors, materials, equipment selections, and other design decisions.
Changes requested after approval that affect cost or time shall be addressed by Change Order. Contractor may
rely on information supplied by Owner and is not responsible for inaccuracies or omissions in Owner-provided
information.

7. CHANGES IN THE WORK

No change affecting price or time is binding unless authorized in writing by Owner and Contractor, except
emergency work necessary 1o protect persons or property.

Change Orders shall describe the change, the adjustment to the Contract Sum, and any adjustment to the
Contract Time. If pricing must proceed before final agreement, Contractor may perform the work on a time-and-
material basis when directed in writing

8. SITE CONDITIONS AND OWNER RESPONSIBILITIES

Owner shall provide Contractor reasonable access to the site; identify known underground utilities, hazardous
materials, easements, and restrictions; provide areas for staging: and coordinate zoo operations and public
access as reasonably necessary.

Unknown or concealed subsurface conditions, unsuitable soils, undocumented utilities, contaminated materials,
archaeological findings, or other conditions materially different from those reasonably anticipated are not
included and shall be handled by Change Order.

Owner shall provide or pay for owner-required testing, special inspections, survey control beyond normal
layout, and permit fees unless specifically included in the Contract Documents.

073 »
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.E’NDWETH

MMERCIA GENERAL COKTRACTOR

9. TEMPORARY PROTECTION, SAFETY, AND OPERATIONS

Contractor shall maintain reasonable temporary barriers, housekeeping, and safety controls for its operations.
Owner shall keep zoo staff, visitors, and other contractors outside the active construction area.

Contractor is responsible for the means, methods, and safety of its own Work. Contractor is not responsible for

the acts or omissions of Owner, separate contractors, zoo personnel, or the public.

10. ALLOWANCES, SELECTIONS, AND SUBSTITUTIONS

Where a product is identified by manufacturer or concept, Contractor may propose an equal product if
availability, compatibility, or schedule requires. Any material cost difference shall be documented by Change
Order.

Owner shall make selections promptly. Delays caused by late selections or approvals may extend the Contract
Time and may increase the Contract Sum.

11. WARRANTY

Contractor warrants its workmanship for one (1) year from Substantial Completion. Manufacturer warranties
shall be assigned or passed through to Owner to the extent permitted.

The warranty does not cover normal wear, abuse, vandalism, improper maintenance, damage caused by others,
standing water caused by conditions outside the Work, or alterations not performed by Contractor

12. INSURANCE AND INDEMNIFICATION

Contractor shall maintain workers compensation, commercial general liability, automobile liability, and other
insurance customarily maintained for work of this type. Certificates of insurance shall be furnished upon
request.

To the fullest extent permitted by law, each party shall be responsible for claims, damages, and losses arising
from its own negligent acts or omissions. Nothing in this Agreement requires either party to indemnify the
other for the other party’s sole negligence.

13. SUSPENSION AND TERMINATION

If Owner fails to make an undisputed payment when due, Contractor may provide seven (7) days written notice
and suspend Work until payment is received, with an equitable adjustment of time and cost.

Fither party may terminate for material breach if the breach is not cured within seven (7) days after written
notice. Owner may terminate for convenience upon written notice, in which event Contractor shall be paid for
Work performed, properly committed costs, demobilization, and reasonable overhead and profit on Work
performed.

14. DISPUTE RESOLUTION

The parties shail first attempt to resolve disputes through direct discussion between authorized representatives.
If unresolved, the parties agree to participate in non-binding mediation before filing suit, unless emergency
relief is required.

This Agreement shall be governed by lllinois law. Venue shall lie in Rock Island County, Iliinois, uniess the
parties agree otherwise in writing.

G?!?’:igi' 3
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CHENOWETH

COMMERCIAL GENERAL COKTRACTOR

15. MISCELLANEOUS

Neither party may assign this Agreement without the other party’s written consent, except (o a SUCCessor or
financing entity as permitted by law. Notices shall be delivered by hand, recognized courier, certified mail, or
email with confirmation of receipt.

If any provision is unenforceable, the remaining provisions remain effective. Waiver of one breach is not a
waiver of another. Flectronic signatures and counterparts are binding.

16. EXHIBITS

* Exhibit A - Chenoweth Construction Design-Build Proposal dated July 29, 2026, with a lump sum of
$102,000.00.

¢ Exhibit B - Approved Dinosaur Dig Concept Board and design sketches.

*  Exhibit C - Approved Change Orders, if any

SIGNATURES

By signing below, the parties accept this Agreement and acknowledge that they have reviewed the Contract

Documents.
OWNER CONTRACTOR
Rock Island County Forest Preserve District Chenoweth Construction
By: By:
Printed Name: Toby Chenoweth
Title: President
Date: Date:

DRAFT FOR REVIEW: This agreement should be reviewed for compatibility with the Owner’s procurement requirements and
by the parties’ legal or insurance advisors before execution.

at’ﬁ,:av 4
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A roll call vote was taken.

Roll Call:
D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, D. Mielke, L. Moreno, M.
Moreno-Baker, R. Morthland, C. Ramos, R. Simmer, E. Sowards, J.R. Westpfahl,

TOTAL YES 14
TOTAL NO 0

Motion carried.

Commissioner R. Simmer moved to approve the staff recommended bid for the
Great River Road Trail Resurfacing from North of Cordova to County Line in the
amount of $499,484.10. Commissioner C. Enburg seconded.

<SIMEG

August 7, 2026

Jeff Craver

Forest Preserve District Director

Rock Island County Forest Preserve District
18406 Loud Thunder Road

lilinois City, IL 61259

RE: Letter of Recommendation
Great River Trail Resurfacing
{North of Cordova to Scuth of Quad Cities Generating Station)
IDNR Bicycie Path Grant/Local Funds

Mr. Craver:

This letter will provide you with our report on the results of the bid opening for the subject project,
which was held at Loud Thunder Forest Preserve Park Office, August 6, 2026, at 2:00 PM, and offer our
recommendation for award of contract.

Enclosed is one (1) copy of the Bid Tabulation Sheet. Two (2) bids were received ranging from a low
total of $499,484.10 to a high of $599,431.91. The lowest bidder was responsive to the bidding
documents. The Engineer’s estimate for the total bid was $670,269.65.

The low bid was submitted by Stichter Construction Inc. Stichter Construction Inc. is qualified to
perform the work as required by the bid documents. We recommend that the Commission award the
contract to Stichter Construction Inc. in the bid amount of $499,484.10.
If you have any questions, please feel free 1o give me a call or e-mail.
Sincerely,
IMEG
fhi ey
«/ Vi ﬂiw ;, ¥ i }J T LAY
Cindy K. Wermuth
Associate Principal/S
i & " @Ry .

enior Construction Administrator

ry

e

encl.: Bid Tabulation Sheet

Original Bid Documents from each Bidder
& 7 _Lw g Resuts Grestiier [ al2008 soo

2306 788 0873 ) ax. 300 786 566 7" 9375, 2
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1.

President Swanson stated, “I will just make one comment, I've said it before, get on
your bikes , get up around Cordova and ride that trail. It's smooth as glass, and it's
going to get even better the further we go, right?¢ It's good.”

A roll call vote was taken.

Roll Call: :
D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, D. Mielke, L. Moreno, M.
Moreno-Baker, R. Morthland, C. Ramos, R. Simmer, E. Sowards, J.R. Westpfahl,

TOTAL YES 14

TOTAL NO 0

Motion carried.
Commissioner D. Adams moved to approve the staff recommended bid for the

base, alternate #1, and alternate #2 for Indian Bluff Parking Lot in the amount of
$354,945.30. Commissioner D. Mielke seconded.

(*Note—aBid begins on next page.)
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¢IMEG

August 7, 2026

Jeff Craver

Forest Preserve District Director

Rock Island County Forest Preserve District
19406 L.oud Thunder Road

llinois City, IL 61259

RE: Letter of Recommendation
Indian Bluff Parking Lot
Local Funds

Mr. Craver:

This letter will provide you with our report on the results of the bid opening for the subject project,
which was held at Loud Thunder Forest Preserve Park Office, August 6, 2026, at 2:00 PM.

Enclosed is one {1) copy of the Bid Tabulation Sheet. Two (2) bids were received:
Base Bid corrected low of $180,180.91 to a high bid of $256,338.50.*
Alternate #1 (Service Road Relocation) Bid low of $121,075.84 to a high bid of $144,864.00.
Alternate #2 (Entrance Road) Bid low of $53,313.55 to a high bid of $76,157.00.
*Corrected bid did not affect the result of the low bidder.

The low bid was submitted by Langman Construction, Inc. on Base and both Alternate bids. Langman
Construction, Inc. is fully qualified to perform the work as required by the bid documents.

Once the Commission has a decision on the bid combination that is best for the RICFPD, please let me
know and | will begin the contract documents.

if you have any questions, please feel free to give me a call or e-mail.
Sincerely,

IMEG

i

§ !’V AY . {
{,1 e - K 1’,1/?,. STTR AN

Cindy K. Wermuth

Associate Principal/Senior Construction Administrator
cindy k wermuth@imeqgcorp.com

encl.: Bid Tabulation Sheet
Original Bid Documents from each Bidder

G202424002519 B BaPhand XUIE0B0T Ly Bid Ramits rdenBulMParcrglat doe
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12.

A roll call vote was taken.

Roll Call:
D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, D. Mielke, L. Moreno, M.
Moreno-Baker, R. Morthland, C. Ramos, R. Simmer, E. Sowards, J.R. Westpfahl,

TOTAL YES 14
TOTAL NO 0

Motion carried.

Commissioner R. Simmer moved to approve the staff recommended bid for the
Splash pad at Niabi Zoo in the amount of $440,159.00. Commissioner L. Burns
seconded.

E Hutchison
Engineering. Inc

Snce 1945

Chemt  Rock isieng County Forest Preserve Diniret Sy L
Project Nuati Zoo - Deck & Spiacsh Pad Date: 262026
Joby No.- HEI 260082

I Bid Tabulation |
Centenniyl Contractor of the
BASE BID NO.2 - SPLASH PAD %, Inc. i e
NO._|DEICRETION oTY UNIT UNIT PRICE TOTAL UNIT PRICE TOTAL UNITT PRICE TOTAL
1 |Mctizaton 1 L. Sum $7.500.00) sTscocc] sviss3ss| siissasgl s23o00000f 2300000
2 [ceanng ans Grusping, Compiete 1 L Sum $3.500.00 srscooc]  $33senss|  §23.542 6 $5.000.00) $5.000.00
3 |Eromion Control, Compiete 1 L Sure $2.500.00] $2.500.00) $4.758 13| 4,754 73| $1,500.00) $1.500 00|
& |Esrmecen, Compiete 1 L Sum $7.500.00| $7.500.00 $7.514.69 5751465 $5.000.00) ¥5.000.00]
s [Topzol Fumish ang Face, §° = Sz va %807 $2.432.00f $a182] §128524g $10.00| $3.040.00)
£ |RYF Tut Seeding ws DOTE Srozion Conrol Banket 304 e va %500 ¥.824.00) $7.84 §5.423.36 $15.00) $4.550.00
7 [tancscape. Compiete 1 L Sum $12.50000) sezscocc] $39.23809 §$33.233.08] SU200000| 100000
£l P C.C. Soewsit, 37w Macro FReous Renforcement 1,183 Sg ™ §12.00) $13,716.00) F18 82 $19.019.53 $15.00) $17.145.00
2 |Susnaze Granuar Miyeriy. Ty 8. 4" 2808 %q Fr $2.00 $7.815.00) $535| $15.4397% o] §
10 [irtegra Coor P.C.C. Didewak, 5.57 w WiNF Rerforcement 1462 2q. Fe $1500]  s2v.330.00| 32643 38850 54 $2o0|  $32.15400
11 |B-Reteston Aggregate e Cu. Ya. %75 00| $5.700.00| $118 .90} $9.03¢ 4] $120.004 $9.120.00|
12 |Nropact Catch Basin, 13" w' 18° Ped. Grate 5 Eacn $1.250.00) 250.00) $5.350.65| §26.753.25 $3.500.00 $17.500.00|
13 [Steem Sewer. & PVC 3% Foot $30.00, $*.050.00] $59.45 $2.080.7% $50.00 $1.750.00
14 [Storn Sewer, § PVC 22 Foot $40.50) $%.880.00 $83.23) $3.311.89 $50.00) $2.350.00
15 [Storm Zewer, & AWWA CI0O 3% Foot $120.00 $4,300.00 3237 81 $8,323.35 $70.00 $2.450.90|
16 |3torm Dewer. 5° AWWA CICO S Faot $50.00 $5.520.00 s297.28|  $27.347 80 $65.00) $5.980.00
17 jotoem Sewer, § Fert Corr. HOPE 99 Foot 320.00f $+.380.00] 347.58) $4. 708 e $56.00) 34,950 00
18 |Comcrele Headsal for Foe Underaran 1 E3cn $900.00 $800.00) $1.783.58 $1.783.55] $voo000| $4.000.00
13 |Re-Rap A3 % Sa. va $152.00) $2.400.00 $128.53 $2.379.08) $50.00 $262 00
20 [water Service &7 Foot $75.00 $3.525.00] $101.19| 34,758 23| $360.00| $16.320.00,
21 |RPZ Backtiow 5 Ercozure 1 L Sum $7.500.00] $7.500.00] $4.758.13 34758 13| $7,150.00| $7.150.00]
22 [Sson Pag Festees (Materas Onyl 1 L Cum $160.380.00) swso3scoc] 3150380000 $160.380.00) ¥UE0.380.00| $180.380.00
23 [Cozh Pag Festures instaiation ] L Sum $48.113.00| $48. 114,00 $E3.451 85 $59,451.65 $&v.500.00| $81.500.00|
28 [Materisis Testeg i L Sue $2.500.09) $3.500.00} $2.378.07) $2.378.07) $2.000.00] $2.000.00
25 [Comstructon Layou ] L. Sum $3.500.00 $3.500.00] $1.783.55 $1.783.55 $2.500.00} $2.500.00
26 |Commngency Alomance 1 L. Sure swoooooo] swoccoco] §0o0o0o00| $000000f $wo00O0|  $10.000.00
SUBTOTAL ALTERNATE BID WO. 1A B10 =| 334651600 $508.000.00 $440.153 00
10% Contngency = $34.651.50 imath error of $180 Ine ¥3)
e
TOTAL BASE B0 NO.2 - IPLASH PAD = $381.167.60 $508.000 O3 §<40.159.00
osg
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E Hutchison

Engineering, Inc

August 7™, 2026

Mr. Jeff Craver, Director

Rock island County Forest Preserve District
19406 Loud Thunder Road

iilincis City, IL 61259

RE: Rock Island County Forest Preserve District
Miabi Zoo - Deck and Splash Pad
Hutchison Engineering, Inc. Project No. 260082

Dear Director Craver,
Two (2) contractors submitted bids for the Deck and Splash Pad projects. There were two Base Bids -

Base Bid #1 — Deck and Base Bid #2 —- Splash Pad. The following is a tabulation of the bids received and
read aloud at 2:00 p.m. on August 6%, 2026.

Chenoweth Centennial
Construction Contractors of the

Quad Cities

Base Bid #1 - Deck $379,000.00 $427,558.00

Base Bid #2 - Splash Pad $508,000.00 $440,159.00
Addendum Acknowledged (2 of 2} Yes Yes
Bid Bond Attached Yes Yes
Apprenticeship Estimate Form No Yes

Hutchison Engineering, Inc. (HE!) has reviewed the bids and did find one minor mathematical emor in
Centennial's bid. The total listed for line item #9 of the Base Bid #2 was $10,240; however multiplying the
unit price by the quantity should have yielded $10,420. This minor error was inconsequential in the
outcome of the bidding and the lump sum price provided will supersede the line item total.

Chenoweth Construction was the low bidder for the Base Bid #1 - Deck project. HEI has attempted
to contact Chenoweth Construction to ensure they were comfortable with their bid, but they have not yet
responded.

Centennial Contractors of the Quad Cities was the low bidder for the Base Bid #2 - Splash Pad
project. HEI contacted Centennial to ensure they were comfortable with their bid, and they confirmed
they were. )

e
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E f yq‘tfh.ison

L L

{
-

HEI recommends awarding the contract for Base Bid #1 — Deck to the lowest responsive, qualified bidder,
Chenoweth Construction and awarding the contract for Base Bid #2 — Splash Pad to the lowest
responsive, qualified bidder, Centennial Contractors of the Quad Cities. The award value for the Base
Bid 21 - Deck will be $379,000.00 and the award value for Base Bid £2 will be $440,159.00. The total of
both contracts will be $819,159.00.

Please call me if you have any questions or comments.
Sincerely,

——

Nate Parott, PLA
Design Project Manager / Landscape Architect

082
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Commissioner R. Simmer stated, " | was looking over some of the sketches and |
was trying to relate them back to what we talked about during committee, did |
see there’s going to be, eventually, overhead water type units. Is that correct?

President Swanson responded, “Yes, Mr. Craver, you're welcome to comment if
you wish. That will be part of i, it's going to look like a splash pad like we see af
some other venues around the Quad Cities.”

Commissioner R. Simmer responded, “I just wanted to bring that up again,
because | think we just need to make sure that it goes out to bring a change of
clothes for the little guys and girls. Just so we make that point, because they are
definitely going to get soaked. Just a point of contention for us grandparents, we
have got to make sure we take care of them.”

- President Swanson responded, "I believe there’s a possible fundraiser o sell a
towel for $85."

Commissioner R. Simmer responded, “l think that's a good _ideq."

President Swanson continued, "It will have a giraffe on it or something, I'm just
kidding. Thank you very much for the clarification, we're certainly learning from
what other groups have done, there's access like here at the riverfront, and
there’s a great one in-Milan.”

Commissioner R. Simmer responded, “The one in Milan you kind of go to as a
destination, so you're ready to go. We're talking people who do these other sorts
of pass-through ones. I'm just think if they're going to the zoo, and they see that,
it's going to be a little interruption, and grandma and grandpa are taking them
home wet. Which is fine, that's what we do.”

President Swanson responded, “That's what grandmas and grandpas do, sugar
them up and give them back.” '

A roll call vote was taken.

Roll Call: |
D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, D. Mielke, L. Moreno, M.
Moreno-Baker, R. Morthland, C. Ramos, R. Simmer, E. Sowards

TOTAL YES 13
J.R. Westpfahl
TOTAL NO 1

Motion carried.
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13. Commissioner D. Mielke moved to approve the staff recommended bid for the
Outdoor Education Deck at Niabi Zoo in the amount of $379,000.00. Commissioner
L. Moreno seconded.

E Hutchison
Engineering, Inc.

Snce 1945

Cient.  Rock isiang County Forest Prezerve Dotrct By NP
Project Nabi 200 - Deck & Opiazh Pag Date: 882026
Job No.: HE! 260082

l Bid Tabulation ' ]
L+ [« ofthe
BASE BID NO. 1 - DECK u o I c e
NO. |DESCRIPTION aTy uNniT  JunTPRiICE|  TOTAL UNIT PRICE TOTAL UNTT PRICE TOTAL

1 rctilzaton 1 L Sum gasocooy ErideETe i $20,000.001 $20.000.00
2 |Ciearng and Groning, Compiete 1 L. Sum §350000) 2243831 N4 $7.500.00] §7.500.00
3 [Tree Remowy, §-12° L Exn $3.000.00, $1.23733 §7.423.38) §1.000.00] $5,000.00
&  |Erozion Controi, Compiele 1 L Dum $2.500.00) 231211 2810201 $2.500.001 $2.500.00
5 |Coesak Remowy k2 Sq FL §43200 $5.82] o0 S $10.00) §720.00
§ |Decorative Ferce Remosst 10 Foot oo 22350 22500 §$35.00 §350.00]
T |Earmwwoek, Compiele 1 L Sum $5.000 oo $5549.20 $5.843.20 $7.500.00) §7.500.00
2 |Topzol, Fumish so Place §° 415 Sa.va $3.320.00) $33.37] §18.338.8% $10.004 $.150.00
3 [Denze Shade Tur? Mix Deeding w' Muich Method 2 418 Sa. Ya 52,4§C oof $11.25 <558 TiI $8.00| $3.320.00
10 |Rover Rock Muich 344 Sa. R $2.084.00) $33.73] $11.590.00 $7.001 $2.408.00
11 |P.C.C. Wat & Foungstion, Compiete 1 L. Sum §18.47500] $33745.37| §33.785.37] $S8 s 00| §58.525.00
12 |Pler Foundationz, Compiete ] L. Sum $UB00000) $2243591] §0455.39] FIOE2S00| $25.525.00
13 |Asprosch Sisd Aggregate © Cuva $5.350.00) $32.39 $5.299.304 $450.00 $.20000
12 |P.C.C. Sewain, 4" w Mscro Forous Resforcement 1,134 Sa P 15876 $1230| §res528.480 $1500| §17.010.00
15 |Swdase Granuar Materty, Ty B, 4° 38 Sa.m §1.438 $5.62 $3.380.7¢ §2.00 $1.136 00|
16 |Cowmzpont Adapter 2 Excn $1.000 §s82.42) §1.124 §$150.00 $300.00,
17  [Nyopiast Catch Bazin, 12° & 127 Ped. Grate 1 Each §$750. §2429 38 $4 493 38| $2.500.00 $2.500.00
18 |Storm Deaer, 57 PVC 139 Foot §5.550.00| $11248] §15834.72 $70.001 $9.730.00
15 [Concrete Headad! for Ppe Ungerdrain 1 Exch $750.00] §1.8587.27 $1.587.27) $1.000.00] §1.000.00
0 |Re-Rap, AR & Sa.va $1.200.00) $188.73 $1.012.38 $7E.00] $45000
21 |Deck Coirmnz ang Gidsm Beamz, Compiste 1 L Surm $220000C) §5061808| §508618 Z'GI $EA000001  $54.000.00
22 |Deck Joists and Rai Pasts, Compiete 1 L Sum $20000.000 $33.35350| §33.389.600 $23.000.00| $23.000.00
23 |Decking, Compiete 1 L Qum muocml $33,35980| §39.369.60) $102.000.00] §103.000.00
232 |Deck Rziing, Compiete 1 L Sum §$12.350.00) $39.36350| §39.383.800 $45.50000| $49.50000
X Elec¥icai, Compiete 1 L Sum $5.500.00) $8.773.80 $8.773.50) §5.675.001 $5.675.00
2% |Materwis Testng 1 L. Surm $2.500.001 $2.24359 220989 $2.000.00 §2,000.00
27 jConstruction Lyt 1 L Sum $2.500 oqf $1.587.27) §1.587.27] $2.500.00 $2.500.00
b Comtingency Alowance 1 L Sum $10.00000) $1000000| §1W000.0CY SL.00000| $10.000.00

SUBTOTALBAZEBIDNO. 1« 300 $379.000.00 $427.559.00

| 0% Contngency « 21.681.20
TOTAL BASE BIDNO. 1= §238.433.20 37 00c oo 342765800
07e
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A roll call vote was taken.

Roll Call:
D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, D. Mielke, L. Moreno, M.
Moreno-Baker, R. Morthland, C. Ramos, R. Simmer, E. Sowards

TOTAL YES 13

J.R. Westpfahl
TOTAL NO 1

Motion carried.

Commissioner L. Burns moved to approve the IMEG Agreement for Lake George
Dam Maintenance Improvements in the amount of $11,800.00. Commissioner R.

Simmer seconded.
<IMEG

Short Form Services Agreement
8/7/2026

Client: Rock Island County Forest Preserve District
Attn: Jeff Craver
Email: jeraver@ricfpd.org

Owner Name: Rock Island County Forest Preserve District
Project Name: Lake George Dam 2026 Maintenance
Project Location: Ilinois City, Illinois

Services: IMEG shall perform the following Services for this Project:
Civil Engineering Services

IMEG will provide civil engineering services for 2026 maintenance improvements at Lake
George Dam. Plans and specifications will address joint sealing within the existing spillway,
excavation and egate backfill at the existing drainage rills, partial depth concrete repair at
one location, and removal of exposed anchor bolts at one location. In addition to plan and
specification development, IMEG will provide bidding support,. The following table and table
notes provide a breakdown of estimated fee for the various work items.

o Estimated Fee

ITEM Description (Time & Material)
1 Plans and technical specifications $7,000
2 Front End documents (IDOT format) $2,400
3. Bidding Support including advertising evaluation of $2,400

bids, and recommendation of the lowest responsible

bidder

Estimated Fee $11,800

Table Notes:

1} Construction phase engineering services including inspection and contract administration wil be addressed
under a separate agreement.

2} For construction purposes, we assume a 20 working day contract with completion date of December 18%.
Services estimated to be performed 30 days from Notice to Proceed.
Compensation
Time & Material Estimated Fee: $11,800.

Attachments: This Short Form Services Agreement expressly incorporates the terms and
conditions attached hereto, and the current hourly rates (if applicable) set by IMEG for Services

Page1of 6
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performed under this Short Form Services Agreement. This Short Form Services Agreement also
expressly incorporates the following exhibits: "None.

Acceptance: Acceptance of this Short Form Services Agreement is limited to and includes
acceptance of the provisions above, including all attachments. Services will be scheduled upon
receipt of an executed copy of this Short Form Services Agreement. By signing and returning this
Short Form Services Agreement to IMEG, all Parties agree to the terms and conditions included
herein. Notwithstanding the foregoing sentence, if Client, or directors, officers, or employees of
Client, engage IMEG for Services for the referenced Project, either verbally, in writing, or by
actions that imply acceptance of this Short Form Services Agreement, such as providing
drawings, submitting questions, requesting engineering mformatxon, etc., without or prior to
returning a signed copy of this Short Form Services Agreement, it is expresslv agreed that
acceptance of all terms and conditions of this Short Form Services Agreement will be implied
and contractually binding.

Short Form Services Agreement valid for forty-five (45) Days from the date listed above.

IN WITNESS WHEREOF, the undersigned Parties execute this Short Form Services
Agreement on the date set forth above. The Parties state that each have read this Short Form
Services Agreement, acknowledge the contents of this Short Form Services Agreement, and are
authorized to sign this Short Form Services Agreement. The Parties agree that this Short Form
Services Agreement may be executed in one or more counterparts, any one of which need not
contain the signatures of more than one Party, but all such counterparts taken together shall
constitute one and the same Short Form Services Agreement.

IMEG Consultants Corp.

Matt Dotson, Senior Geotechnical Engineer 2

Matt. A.Dotson@megcorp.com

Approver: John Fellman

Accepted: Rock Island County Forest Preserve District

Jeff Craver

Page20f &
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A roll call vote was taken.

Roll Call:
D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, D. Mielke, L. Moreno, M.
Moreno-Baker, R. Morthland, C. Ramos, R. Simmer, E. Sowards

TOTAL YES 13

J.R. Westpfahl
TOTAL NO 1

Motion carried.

Commissioner C. Layer moved to approve the IMEG Agreement for Construction
Observation Services for the Indian Bluff Parking Lot project in the amount of

$22,400.00. Commissioner R. Simmer seconded.
>IMEG
>,
> 4

8/7/2026

Jeff Craver
Rock Island County Forest Preserve District
Via Email: jeraver@ricfpd.org

Re: Amendment Number 1 for Additional Services
Rock Island County Forest Preserve District
Indian Bluff Golf Course HMA Repairs & Overlay
Cordova, Illinois

IMEG Project Number: 24002519.05
Dear Jeff:

As we discussed, you would like IMEG to provide Construction Administration (CA) and
Construction Engineering Inspection & Observation (CEl) engineering services for the Indian
Bluff Golf Course parking lot and entrance — HMA repairs & overlay. All other services, terms,
rates and conditions shall remain as stated in our original Agreement dated November 24, 2025.

Construction Services

1. Construction administration including:

Answer Contractor questions and Requests for Information (RFIs).

Prepare Requests for Proposal (RFPs) and deliver to Contractor for pricing.

Review Contractor responses to RFPs and recommend change orders.

Prepare change orders for the contract.

Review Contractor pay applications and recommend all or partial payment.

Request material documentation and report to [L DOT.

Prepare final documentation to close out project.

2. Revxew shop drawing submittals for items requested in the contract documents.

3. Conduct job site observation(s) during construction, plus one final job site observation at the
end of the construction period. Project length is estimated to be 3 weeks.

4. Prepare record documents based upon Owner and Contractor-supplied as-installed
documents, with no additional verification.

5. Construction Engineering & Inspection (CE&I) Services:

a. General Administration of Construction Contract: Consult with Owner, act as Owner’s
representative in the field, and assume all duties and responsibilities and have the rights
and authority assigned to Engineer in the Contract Documents in connection with the
completion of the Work in accordance with the Contract Documents.

b. Full-time CE&I services are anticipated to follow a standard Contractor’s schedule of
Monday through Friday at eight hours per day for 3-weeks and part-time inspection for 1
week.

¢. Forward Contractor questions and Requests for Information (RFIs) to Engineer for
review.

BE MO A0 TR
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Prepare daily/weekly reports.

Review pay estimates and change orders for the Contract.

Prepare daily/weekly reports.

Provide coordination and attend final walkthrough with Owner, Engineer and Contractor.
Prepare and provide a final punch list to the Contractor. ‘

After Contractor notification of final completion, attend final job site observation to
determine if the work is complete and acceptable.

Prepare revisions of the contract drawings to reflect as-built conditions.

6. Construction Survey Services:

a
b.

Layout limits of construction.
Verify elevations and slopes meet ADA guidelines.

¢ All staking requests shall be made with a minimum of 48 hours' notice to IMEG for

scheduling.

Cc:m;;ensaﬁan

We propose to provide the services described above on a time and material basis using our
standard hourly billing rates (attached), with an estimated fee of $22,400. The total estimated
fees for the project will now be $38,950. Reimbursable expenses remain as stated in our original
Agreement.

Closing

We will begin our services following acceptance of this Amendment for Services. Acceptance
may be conveyed via email or by signing this offer and returning it to our office.
Notwithstanding the foregoing sentence, if you or members of your firm engage IMEG for
services for the referenced project, either verbally or by actions that imply acceptance of this
Proposal, such as providing drawings, submitting questions, requesting engineering
information, etc., without returning a signed copy of this Proposal, it is expressly agreed that
ggﬁggtaﬁw of all terms and conditions of this Amendment will be implied and contractually
inding. '

IMEG Consultants Corp.

Loren R. Rains, PE, Client Executive
Loren K. Rains@imegeorp.com

Accepted: Rock Island County Forest Preserve District

Jeff Craver

Pagezoln
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A roll call vote was taken.

Roll Call:
D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, D. Mielke, L. Moreno, M.

Moreno-Baker, R. Morthland, C. Ramos, R. Simmer, E. Sowards, J.R. Westpfahl,

TOTAL YES 14
TOTAL NO 0

Motion carried.

Commissioner L. Moreno moved to approve the IMEG Agreement for Construction
Observation Services for the Great River Road Trail Resurfacing project in the
amount of $33,500.00. Commissioner R. Morthland seconded.

<SIMEG

8/7/2026

Jeff Craver

Rock Island County Forest Preserve District

Via Email: jeraver@ricfpd.org

Re: Amendment Number 1 for Additional Services

Rock Island County Forest Preserve District

Great River Trail (Phase 2) - HMA Repairs & Overlay

Cordova, Illinois

IMEG Project Number: 26002465.00

Dear Jeff:

As we discussed, you would like IMEG to provide additional engineering services for
Construction Administration (CA) & Construction Engineering Inspection & Observation (CEI)

engineering services for the Great River Trail - HMA repairs & overlay. All other services, terms,
rates and conditions shall remain as stated in our criginal Agreement dated January 27, 2026.

Construction Services
1. Construction administration including:
a. Answer Contractor questions and Requests for Information (RFIs).
b. Prepare Requests for Proposal (RFPs) and deliver to Contractor for pricing.
c. Review Contractor responses to RFPs and recommend change orders.
d. Prepare change orders for the contract.
e. Review Contractor pay applications and recommend all or partial payment.
f. Request material documentation and report to IL DOT.
g. Prepare final documentation to close out project.
2. Review shop drawing submittals for items requested in the contract documents.

3. Conduct job site observation(s) during construction, plus one final job site observation at the
end of the construction period. Project length is estimated to be 6 weeks.

4. Prepare record documents based upon Owner and Contractor-supplied as-installed
documents, with no additional verification.

5. Construction Engineering & Inspection (CE&I) Services:
Page 1 0f 4
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a. General Administration of Construction Contraet: Consult with Owner, act as Owner’s
representative in the field, and assume all duties and responsibilities and have the rights
and authority assigned to Engineer in the Contract Documents in connection with the
completion of the Work in accordance with the Contract Documents.

b. Full-time CE&I services are anticipated to follow a standard Contractor’s schedule of
Monday through Friday at eight hours per day for 4-weeks and part-time inspection for2
weeks. v

¢. Forward Contractor questions and Requests for Information (RFIs) to Engineer for
review, .

d. Prepare daily/weekly reports.
e. Review pay estimates and change orders for the Contract. .
f. Prepare daily/weekly reports.

g. Provide coordination and attend final walkthrough with Owner, Engineer and Contractor.
Prepare and provide a final punch list to the Contractor.

h. After Contractor notification of final completion, attend final job site observation to
determine if the work is complete and acceptable.

i. Prepare revisions of the contract drawings to reflect as-built conditions.
6. Construction Survey Senﬁm:

a. Layout limits of construction.

b. Verify elevations and slopes meet ADA guidelines.

¢. Al requests for staking shall be based on a minimum of 48 hours notice to IMEG for
scheduling. ‘

Compensation

Eliw

We propose toprovide the services-described-above onra-time and-material basis using our
standard hourly billing rates (attached), with an estimated fee of $33,500. The total estimated
fees for the project will now be $62,500. Reimbursable expenses remain as stated in our original
Agreement. ‘

Closing

We will begin our services following acceptance of this Amendment for Services. Acceptance
may be conveyed via email or by signing this offer and returning it to our office.
. Notwithstanding the foregoing sentence, if you or members of your firm engage IMEG for
services for the referenced project, either verbally or by actions that imply acceptance of this
Proposal, such as providing drawings, submitting questions, requesting engineering
information, etc., without returning a signed copy of this Proposal, it is expressly agreed that
gccgﬁ%anw of all terms and conditions of this Amendment will be implied and contractually
inding,

E‘égs zafq
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IMEG Consultants Corp.

Loren R. Rains, PE, Client Executive
Loren. R Rains@imegeorp.com

Accepted: Rock Island {jzm;ﬁy}?‘ﬁm Preserve District

Jeff Craver

Pagegof4
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17.

18.

A roll call vote was taken.

Roll Call:
D. Adams, R. Brunk, L. Burns, C. Enburg, T. Foster, C. Layer, D. Mielke, L. Moreno, M.
Moreno-Baker, R. Morthland, C. Ramos, R. Simmer, E. Sowards, J.R. Westpfahl,

TOTAL YES 14
TOTAL NO 0

Motion carried.

Comments from Commissioners — NONE

Commissioner C. Ramos moved to approve all routine reports from the Director
and Department Heads to the Forest Preserve Commission, Commissioner D.
Adams seconded

A voice vote was taken.

Motion Carried.

President Swanson stated, “Any questions or discussion? | hope you had a chance
to fake a look in there, there’s a lot of great things, even with the hotter
temperatures, a lot of great reasons to get out and about in your preserves.”
President Swanson con’ri}nued, “Friends the next meeting of the Forest Preserve

Commission will be Tuesday, September 15, 2026, in these chambers immediately
following the Rock Island County Board.”

President Swanson declared the meeting adjourned at 7:06 PM.

RESPECTFULLY $UBMITTED,

KAREN KINNEY \
COUNTY CLERK AND SECRETARY
OF THE FOREST PRESERVE COMMISSION
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